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Fiscal Year 2017 Operating Budget Timeline

Superintendent Presents Recommended FY 2017 Operating  
Budget to Board of Education	 December 8, 2015

Sign-up begins for Board of Education Public Hearings	 December 14, 2015 through 
	     January 13, 2016 

Board of Education Public Hearings-Auditorium	 January 7 & 14, 2016

Board of Education Budget Work Sessions	 January 19 & 21, 2016

Board of Education Action 	 February 9, 2016

Board of Education Budget Transmittal to County Executive/Council 
    (Required by March 1, 2016)	 March 1, 2016

County Executive Releases FY 2017 Operating Budget	 March 15, 2016

County Council Budget Public Hearings	 April 2016

County Council Work Sessions	 April - May, 2016

County Council Budget Action	 May 19, 2016

Final Board of Education Action to Approve FY 2017 Operating Budget	 June 14, 2016

Operating Budget Documents
The documents listed below enable citizens to understand the MCPS budget and how resources are used.

Budget in Brief – Provides detailed summary information on the budget and changes proposed in the Superintendent’s 
Recommended Operating Budget.

Superintendent’s Recommended Operating Budget (often called the management budget) – Shows budget resources 
by office, department, and other units. It includes references to the units that carry out each program, describes in 
detail the work of each unit, shows all budget changes, and includes performance measures for each operating unit, 
a glossary of budget terms, an index of all items, and a section describing how to understand the budget. 

The Operating Budget Adopted by the Board of Education – Shows summary budget information, including 
changes to the Superintendent’s Recommended Operating Budget made by the Board of Education.

The Operating Budget Summary – Includes information based on the final budget appropriated by the County 
Council and approved by the Board of Education.

The Program Budget – Includes summaries of more than 80 programs across MCPS departments and offices.  
The programs are categorized to show how the budget is aligned with the Montgomery County Public Schools  
Strategic Planning Framework, Building Our Future Together.  

Personnel Complement – Provides a detailed listing of all positions requested in the budget. The Program Budget, 
the Superintendent’s Recommended Operating Budget, and the Operating Budget Summary include personnel 
complements organized by program and unit, respectively.

Budgeted Staffing Guidelines – The Superintendent’s Recommended Operating Budget includes budgeted staffing 
guidelines for regular education and special education. These guidelines govern the allocation of personnel 
resources by school and special education disability.

Schools at a Glance – Provides a variety of information for each school, including programs from the Program 
Budget that are implemented at each school and personnel expenditures budgeted for each school. A separate 
document, Special Education at a Glance, is published to show special education resources at each school.

 
All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/
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Elementary School Instructional Support Program 
 

 
 

• Focus Paraeducators – 102.495 FTE, $5,071,376 
Locally funded and Title I funded focus paraeducators are allocated to schools with high 
educational loads. There are 49.735 FTE positions moved from Title I above to this 
budget. In addition, 55.5 FTE positions moved from the Elementary School Core 
Instructional Program to this budget. The amount budgeted for FY 2017 is increased by 
$512,375 and decreased by 2.38 FTE positions when compared to the FY 2016 budgeted 
amount of $4,559,001 and 104.875 FTE positions. There are no significant program 
changes from the prior year. 

• Academic Intervention Teachers – 47.7 FTE, $5,654,573 
Academic intervention teachers work directly with students in an instructional setting. 
They provide small group instruction in various content areas. The teachers provide 
interventions and work with students who are identified as needing additional support. 
The positions are allocated by the associate superintendents based on school and program 
needs and each principal’s plan for the use of the position. The amount budgeted for FY 
2017 is $296,500 more than the FY 2016 budgeted amount of 5,358,073 and 47.7 FTE 
positions. There are no significant program changes from the prior year. 

• Special Program Teachers – 14.1 FTE, $1,690,150 
Special program teachers are allocated to our more impacted elementary schools to 
provide program opportunities to challenge students and enhance learning. The amount 
budgeted for FY 2017 is $48,225 more than the FY 2016 budgeted amount of $1,641,925 
and 14.1 FTE positions. There are no significant program changes from the prior year. 

• Reading Support Teachers – 7.0 FTE, $872,559 
Reading support teachers are allocated to provide small group instruction in reading. The 
amount budgeted for FY 2017 is $77,939 more than the FY 2016 budgeted amount of 
$794,620 and 7.0 FTE positions. There are no significant program changes. 

• Classroom Teachers for Class Size Reduction – 293.0 FTE, $30,525,332 
Additional classroom teachers are provided to Title I and focus elementary schools to 
fulfill the Kindergarten through Grade 2 class size reduction initiative at an average of  
18 students per class. The amount budgeted for FY 2017 is $1,919,696 more than the FY 
2016 budgeted amount of $28,605,636 and 293.0 FTE positions. There are no significant 
program changes from the prior year. 

• English Speakers of Other Languages (ESOL) Resources for Elementary Students – 
417.878 FTE, $45,867,932 
The ESOL program provides for English language development instruction for ESOL 
students, prekindergarten through Grade 12, who represent over 156 countries and speak 
more than 132 different languages. This program budget includes the federal and local 
resources that support approximately 16,050 elementary school students who speak 
languages other than English. Additional information about the ESOL program for 
elementary school students is provided below.  
o ESOL instruction is provided by ESOL teachers to ensure that students receive high 

quality English language development instruction.  
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