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Coherence

MCPS should develop a theory of change
centered on racial equity that “represents what
matters most” to the district community.

Equity-Centered Capacity
Building

MCPS needs to provide staff with more
systematic and ongoing professional learning

opportunities to address emerging racial equity
issues in their respective roles.

Relational Trust

Relational trust allows different groups within
the school community to mutually depend on
one another to accomplish shared goals.
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@

Accountability for Racial
Equity Work

Formalized community accountability measures
and accountability metrics will provide greater
transparency around how the district is enacting
its stated racial equity goals.

Continuous Data Collection
MCPS must create mechanisms for continuous
evaluation, data collection, analysis, and action-
planning regarding racial equity.

Antiracist System Action Plan

System-level
actions

Domain-specific
actions

School-level
actions
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GRADUATION
3.0 or Higher GPA/ Earn a Certificate of Program
Completion/ Industry-recognized Credential

COLLEGE
CAREER
COMMUNITY
READINESS

COMPLETE AND PASS ALGEBRA 11

Earn a C or Higher Grade

COLLEGE AND CAREER READINESS

Meet Blueprint for Maryland's Future Standard
in Both English and Math

ON TRACK FOR GRADUATION

Credits Earned Towards Graduation

HIGH SCHOOL YEARS

MEETS OR EXCEEDS GRADE-LEVEL OR COURSE
STANDARDS IN MATH AND ENGLISH/LANGUAGE ARTS

Score of 3 or Higher on MCAP/ DLM State Assessment

MIDDLE YEARS

MEETS OR EXCEEDS GRADE-LEVEL OR COURSE
STANDARDS IN MATH AND ENGLISH/LANGUAGE ARTS

Score of 3 or Higher on MCAP/ DLM State Assessment

READING BY GRADE 3

Lexile Score 600L - 730L or Higher on the MAP - R Assessment

ELEMENTARY FOUNDATION
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Identifiy clear and specific goal(s) that are to be achieved. Who is involved?

SPECIFIC What is desired to be accomplished? Where will it be done and why (for what
reason/purpose)?

Define measureable goal(s) that include a metric with a target indicating

ME ASURABLE success. What evidence will be used to indicate progress toward the goal(s)?

What evidence will be used to indicate the goal was achieved? How is it be

measured?
ACHIEVABLE Establish challenging yet reasonable and realistic goals. What are the ways to
achieve the goal(s)? What might be some constraints?

RELEV ANT Establish goals that align with longer-term goals. Is the goal worthwhile and
will it meet the needs? Does the goal align with other goals?

Identifiy a time-frame for achieving the milestones associated with the goal(s)

TIM E-BOUND and set a deadline. What is the time frame for determining if the actual goal

was achieved?

Bring traditionally excluded indivudals and groups into the process to
participate in a meaningful way.

Include an element of fairness to address systemic injustice, inequity, or
oppression,

o
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Work Sessions Experiments
6 Charters

L

16 Community
Conversations

3 A&S Meetings with
all district leaders

~@——— Welcome School Leaders

Schook-level Administrative and Supervisory (A&S)

Antiracist System Action Plan

Domain-specific
actions actions

System-level
actions

Meeting
April 17, 2023
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INDIVIDUAL

INTERPERSONAL
INSTITUTIONAL

Policies and practices at the
organization (or “sector™) level
that perpetuate oppression

STRUCTURAL

How these effects interact and
accumulate across Institutions
—and across history

INDIVIDUAL

A person’s beliefs & actions
that serve to perpetuate
oppression

The interactions
between people
—both within and
across difference

* conscious and unconscious
* externalized and internalized
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Predict what the

data will reveal.

Step 5

Do a root cause

analysis. Step 2

Visually represent
the data.

Make inferences
and ask a question
(repeat 3 and 4 if
more data is
needed).

Make objective
statements about
the data.
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