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Letter From the Interim 
Superintendent of Schools
Dear Parents, Guardians, Students, and Staff:

I am pleased to share the Montgomery County Public Schools’ Spring 2022 Reopening Guide. 
This guide provides an overview of our safe return to in-person instruction for all students, five 
days per week. The guide also summarizes the district’s contingency plans should the County’s 
health conditions require operational and instructional adjustments.

Our schools opened in fall 2021 with critical precautions to reduce the spread of COVID-19 
without some of the previous constraints on building capacity as a result of physical distancing 
guidelines. All schools opened at full capacity for in-person instruction with a teacher in every 
classroom, a visionary administrator leading every school, and support staff providing critical 
wraparound services and support for our students and communities. Schools returned to their 
pre-pandemic bell times, class schedules, and extracurricular activities. Thanks to the sacrifices 
made by community members throughout the County, our health landscape now allows for 
students to more fully engage with these opportunities. 

The removal of certain pandemic-related restrictions does not mean that we simply will return 
to business as usual. We are striving to make the student experience noticeably better. We are 
faced with a time of great opportunity for our school system, inspired by what we are learning 
during the pandemic and stronger because of the resiliency that is sustaining us through its 
tumult. We squarely are focused on cultivating learning environments so that all students may 
be successful this school year—and, ultimately progressing toward college and career readiness.

The Montgomery County Public Schools’ Spring 2022 Reopening Plan closely is aligned with 
my charge for our students, schools, and staff to PROSPER—to Put students first, Renew 
relationships, Open five days per week for in-person instruction, Support staff to meet 
students’ needs, Prepare for our future, Educate for equity, and Reestablish our culture 
of respect. I look forward to working together to ensure our students receive high-quality 
instruction and supports this school year and beyond. 

In partnership, 

Monifa B. McKnight, Ed.D. 
Interim Superintendent of Schools
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Our Commitments
For Reopening Schools

Require that face masks be worn in all school buildings, buses and MCPS facilities, regardless 
of vaccination status.

Provide opportunities for individuals to engage in proactive preventative measures, such as frequent hand-washing.

Provide in-school COVID-19 pool testing for random samples of students in prekindergarten through 6th grade, since students 
younger than 12 are not eligible to receive the vaccine.

Communicate clearly, concisely and in a timely manner with families and staff as information becomes available.

Require that employees submit proof of vaccination or participate in weekly COVID-19 testing

Encourage the use of outdoor spaces for unmasked educational, recreational and social experiences for our students.

Provide education for students who are unable to attend in-person instruction due to the need to quarantine

Remind students and staff that they must stay home when experiencing any possible symptoms of COVID-19.

Ensure school facilities will be regularly sanitized, equipped with cleaning supplies, and ventilation and air quality monitored.

Respond to changing conditions so that our students will not experience major disruptions in their education.
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Ensuring Equity  
for All
MCPS’ core principle of equity is embedded throughout the district’s planning and 
decision-making. The following Evidence of Equity questions informed the district’s fall 
planning efforts.  

Whom does this practice/decision serve or neglect?  
 » Which racial/ethnic groups are currently most advantaged and most disadvantaged by the practice or decision? 

 » How are they affected differently? 

Whose voices are dominating or lacking from the conversation? 
 » Who is missing and how can they be engaged? 

 »  How have they been informed, meaningfully involved and authentically represented in the development of this 
practice/decision? 

What adverse impacts or unintended consequences could result from this decision?
 » Which racial/ethnic groups could be negatively affected? 

 »  How could adverse impacts be prevented and what provisions will be changed or added to ensure positive impacts 
on racial equity and outcomes? 

What steps are in place for ongoing data collection and reflection of the outcomes?
 » What data points are we using and not using in this decision? 

 » How will results and outcomes be documented and communicated to all stakeholders? 

How diverse are the stakeholders leading the implementation?
 »  Are diverse identities and perspectives (racial, ethnic, gender, sexual orientation, socioeconomic, education level, 
roles/positions) represented and informing the implementation of the practice or decision? 
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Antiracist Systems Audit
MCPS is engaging in a comprehensive Antiracist 
Audit because racial disparities can be seen in 
almost every area of MCPS from reading levels, 
participation in higher-level classes, graduation 
rates, suspension and discipline rates, and staff. 
While there have been many reports and initiatives 
to understand and address racial gaps, the Antiracist 
Audit is the first time that MCPS is implementing a 
comprehensive analysis across all policies, practices 
and systems.

Ensuring Equity for All (cont)

The Board of Education approved the hiring of Mid-Atlantic Equity Consortium, Inc. to conduct the yearlong Antiracist Audit. 
Once the audit is complete in May 2022, the Board of Education, district leadership and individual schools will work with 
partners to develop and implement a comprehensive action plan to address the six areas of the audit.

Please see the MCPS Antiracist System Audit website for updates.

All principals have received resources and support 
to develop family engagement plans that meet the 
needs of their school communities. The resources 
include: 

• A step-by-step planning guide that provides 
guiding questions, considerations and examples 
to  plan for effective family engagement and 
communication

• Help for writing clear communication to a 
diverse community

• Basic tips on creating culturally responsive flyers 
and PowerPoints

• Considerations for creating culturally responsive 
parent presentations

Culturally Responsive Family Engagement

https://www.montgomeryschoolsmd.org/antiracist/six-areas-of-antiracist-audit.aspx
https://www.montgomeryschoolsmd.org/antiracist/
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Operations, Logistics and Safety
              Bell Times
MCPS schools will return to their normal, pre-pandemic bell times for the 2021-2022 school year.

grAde LeVeL tIme Length oF dAy

High School 7:45 a.m.–2:30 p.m. 6 hours, 45 minutes

Middle School 8:15 a.m.–3:00 p.m. 6 hours, 45 minutes

Elementary School Tier 1 9:00 a.m.–3:25 p.m. 6 hours, 25 minutes 

Elementary School Tier 2 9:25 a.m.–3:50 p.m. 6 hours, 25 minutes 

Safe Transportation of Students 
Normal, pre-pandemic transportation routes and capacity resumed at the start of the school year. Families have been notified 
of the bus routes for their assigned school.

While on school buses, all students are required to wear appropriate face coverings. Students with special needs who are 
unable to always wear a face covering will be appropriately accommodated on an individual, case-by-case basis. Bus drivers 
will clean and disinfect buses daily. Weather permitting, bus drivers will keep the windows open to increase air circulation 
and decrease the likelihood that the virus is transmitted during transport. Additionally, all MCPS school buses are equipped 
with interior video cameras. Footage from these cameras is being used when needed to identify seating locations for contact 
tracing purposes.

During daily pre-trip safety inspection of buses, bus drivers and bus attendants will ensure COVID-19 safety supplies, such as 
extra masks, hand sanitizer, and cleaning/disinfecting supplies, are available. Bus drivers and bus attendants continue to be 
trained on the latest COVID-19 safety protocols during in-service training, two-way radio announcements, newsletters and 
direct interaction with supervisors.

Schools, in conjunction with the Montgomery County Police in some cases, are enhancing on-site and immediately off-site 
traffic plans to accommodate increased drop-off and pick-up traffic to facilitate the option of parents driving students to and 
from school. The Montgomery County Safe Routes to School Program is encouraging the formation of Walking School Buses 
to offer families another option for getting students to and from school.
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Operations, Logistics 
and Safety (cont.)

All meals will be provided free of charge during the 2021-
2022 school year. MCPS will offer breakfast, lunch and 

dinner meals to all students in schools and at designated 
food distribution sites. 

Food and Nutrition Services

Access to All Eating Areas
Students will be able to eat breakfast and lunch in cafeterias and other available 
eating areas. When cafeterias are used in elementary schools, each class will be 
assigned to sit at a designated table. Schools will receive support in considering 
ways to maximize outdoor spaces.
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Health and Safety Procedures
As students and staff return to schools, safety remains MCPS’ first priority. Recommendations from 
the Centers for Disease Control and Prevention and the American Academy of Pediatrics are guiding 
MCPS’ reopening planning efforts.

In accordance with CDC guidance, MCPS will implement a multi-layer health and safety protocol that includes 
multiple strategies to protect school community members from COVID-19, including: use of masks/face coverings, vaccine 
promotion, enhanced sanitation, frequent hand-washing, improved ventilation, and quarantine and contact tracing in the 
event that a student or staff member tests positive. Specifically, MCPS will implement the following health and safety 
practices in schools, offices, and on school buses.

Face Coverings
All MCPS students, staff and visitors are required to wear face 
coverings in school buildings and offices. This decision is in 
accordance with MCPS Regulation JFA-RA, Student Rights and 
Responsibilities. Approved types of masks/face coverings include: 
disposable masks, cloth mask coverings, gaiters, clear masks 
and cloth masks with clear plastic pane. Face coverings must fit 
properly with no large gaps around the sides of the face. Face 
coverings/masks will be provided for any student, staff or visitor 
who does not have one while in an MCPS building.

Hand Sanitizer and Hand-Washing
Regular hand-washing will be encouraged whenever students are 
in school buildings. Hand sanitizer will be provided to students 
and staff, with sanitizing stations placed throughout the building. 

Cleaning
Trained MCPS building service staff will continue to regularly 
clean and disinfect all high-touch areas in MCPS facilities. Special 
attention is given to door handles, light switches, sink handles, 
and other surfaces that are touched frequently. Restrooms 
in common areas are cleaned and disinfected more frequently 
throughout the day. Approved disinfecting/sanitizing products 
will be used by staff, and students will not participate or be 
directed to assist by using disinfectant wipes or other hazardous 
chemicals. Staff may use approved wipes, but common home 
products should not be used in MCPS buildings.

Access to COVID-19 Testing
MCPS will provide in-school COVID-19 pool testing for random 
samples of students in prekindergarten through 12th grade. 
Details will be shared with families throughout the school year. 
In addition, MCPS works with the Department of Health and 
Human Services to connect students with the County’s free 
network of COVID-19 testing, hosted at school locations and 
county locations. DHHS staff members working in school health 
rooms will also provide symptomatic testing for students that 
develop symptoms.

Contact Tracing
MCPS has hired COVID case investigators  to assist and support 
schools with identifying close contacts. DHHS contractor staff 
have been hired to support in-school symptomatic testing and 
case investigation of positive cases.  Information collected by 
case investigators is shared with the local DHHS for contact 
tracing.

Triage/Isolation Rooms

All schools will have a designated isolation and triage space 
for students who develop symptoms of COVID-19 while at 
school. The school health services staff member will determine 
appropriate next steps, which may include arranging for the 
student to be picked up from school and/or connected with 
testing for COVID-19.

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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Health and Safety (cont.) 

Quarantine
MCPS follows the 
recommendations and guidance 
of DHHS and School Health Services 
regarding the need to isolate and quarantine 
students due to a positive COVID test or 
exposure. 

Following CDC guidelines, MCPS staff work with classroom 
and school staff to gather information, including seating charts, 
classroom activities, lunch and recess contacts, and identifies 
close contacts who need to quarantine. 

A letter is sent to all families of students who are required 
to quarantine and provides information on monitoring for 
symptoms, when to seek medical care, who to contact if they 
test positive or develop symptoms during quarantine, the length 
of quarantine and return date, free testing and vaccination sites 
in the county, and information regarding further contact by the 
Department of Health.

Consistent with CDC and Department of Health guidelines, 
MCPS has adopted a number of modified quarantine options to 
reduce the amount of time students are required to quarantine. 
The modified options include: Test to Stay, Weekly Screening 
Testing, and Correct and Consistent Use of Well-Fitting Masks 
(when combined with Weekly Screening Testing).  Following a 
high-risk or staff exposure, unvaccinated students may reduce 
the length of quarantine by testing on day 5, if negative the 
student may return after day 7 of quarantine. 

Schools will communicate directly with families about the 
process for accessing quarantine instruction. Teachers will 
communicate in advance of quarantine the method the student 
will use to access instruction, including relevant links. Teachers 
will communicate with students the times they will connect for 
check-ins. All necessary class materials will be posted in Canvas. 

Vaccination
MCPS urges all eligible students and staff members to 
receive the vaccination to protect against COVID-19. MCPS 
will require all employees to show proof of vaccination or 
participate in weekly COVID-19 testing. 

Ventilation and Indoor Air Quality
MCPS has taken these steps to improve ventilation and 
ensure the health and safety of students and staff:

1. Assessed all existing systems and equipment

2. Scheduled the replacement of all HVAC filters, 
upgrading them to the highest Minimum Efficiency 
Reporting Value (MERV) efficiency possible for 
improved air filtration

3. Increased fresh air ventilation in buildings

4. Purchased portable air cleaners for installation in 
identified classrooms, specific offices, health rooms 
and areas that will be used as isolation rooms for those 
experiencing symptoms while at school

5. Modified HVAC system operations to include an 
extended run time that will allow the air in buildings to 
be "flushed" before and after the facility is occupied
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Health and Safety (cont.) 

Physical 
MCPS will return to pre-pandemic classroom 
capacity and spacing. While the CDC encourages 
school districts to implement physical distancing to 
the extent possible, it cautions against implementing distancing 
requirements that would lead to the exclusion of students 
from in-person learning. Schools will also be encouraged 
to use outdoor spaces for unmasked educational and social 
experiences for students.

COVID-19 Testing

MCPS has implemented a number of COVID-19 testing 
strategies in our schools. 

1. Symptomatic students whose parents have consented to 
testing can receive a rapid test in the triage room if they are 
experiencing COVID-19 symptoms during the school day. 

2. Weekly asymptomatic PCR testing (random sampling) is 
conducted by CIAN at all 209 schools with additional sites 
for staff testing. The weekly testing is in partnership with the 
MSDE/MDH testing program. 

3. Test to Stay. In identified schools where unvaccinated 
students have had unmasked close contact during lunch, a 
testing team is sent to the school to rapid test students on 
5 consecutive days, allowing them to remain in classrooms 
instead of quarantine. 

4. At-Home testing. MCPS recently distributed 190,000  at-
home rapid test kits to all students and staff providing access 
to testing during the omicron surge. 

Quarantine (cont.)
Each school identifies available staff to support instruction. At 
the elementary level, this includes Reading Specialists, Staff 
Development Teachers, paraeducators, classroom teachers, 
administrators, and others. At the secondary level, content teachers 
support instruction.  All schools have established rotating staff 
schedules to ensure all instructional blocks are covered throughout 
the day. Elementary schools have the option of utilizing a cluster 
model in which staff may support students from multiple schools.

At the elementary level, students who are quarantining as well 
as students being kept home by families due to COVID concerns 
may access Quarantine On Demand Instruction. These on demand 
screencast lessons include literacy and mathematics work aligned to 
the district curriculum.

Schools ensure that students with service plans are identified for 
staff supporting quarantine instruction. Through the cluster model 
at elementary, service needs are identified when students are added 
to the quarantine student list. 

Isolation and quarantine timelines for staff have been reduced from 
10-days to 5-days as long as the staff members have improving 
symptoms. This allows teachers to return to their classrooms and 
provide direct instruction to their assigned students. 

MCPS will continue to monitor community transmission, vaccination 
and booster rates for students 5-18, and other transmission factors 
to evaluate our quarantine procedures. At this time due to increasing 
COVID-19 rates in Montgomery County, we are remaining with a 
10-day isolation period for students who have tested positive for 
COVID-19. Unvaccinated close contacts may reduce their quarantine 
period using modified quarantine procedures.  

https://docs.google.com/document/d/19UqDMekyhY6u85tpdDQPP-2IZr1SZ07PRxWEWc1NnYE/edit
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Contingency Plans
While the top priority is providing in-person instruction 
five days a week, MCPS is engaged in ongoing contingency 
planning to address potential COVID-19 related issues that 
may arise throughout the school year.

If a student/group of students need to quarantine as a 
result of direct exposure to someone who has tested 
positive for COVID-19, MCPS will strive to minimize 
disruption to student learning during a quarantine period 
by having systems in place for students to receive virtual 
instructional support. These structures will vary depending 
on the circumstances and will be communicated directly 
with families when the need arises. 

MCPS will not close school buildings and move to fully 
virtual instruction unless ordered to do so by state 
government officials.  If the state government orders 
reduced capacity in school buildings, MCPS is developing 
a plan for hybrid instruction where students would receive 
in-person instruction on some days and virtual instruction 
on other days.

After a review of multiple factors, a school may be moved 
to virtual learning for 10 calendar days in the interest of 
the overall school community’s health and safety.  The 
decision to pause in-person instruction involves the 
examination of a number of key factors; these key factors 
are taken into consideration with each individual school’s 
unique characteristics that range from specific programs to 
operational readiness. Individual school communities will 
receive a letter announcing the change and some of the 
specifics that helped inform the decision for that individual 
school.

The key factors used in this decision include: 

• Student attendance rate (three-day average)

• Staff absences (three-day average)

• Number of bus routes unable to provide service in both 
morning and afternoon (three-day average)

• Unfilled substitute requests (three-day average)

• COVID-19 cases among students and staff in the past 

This plan for hybrid instruction will only 
occur if the school system is required 
by state government officials to reduce 
capacity in school buildings as a result 
of health conditions in the county or 
state. 

10 days

• Feedback from a multistakeholder group from the 
school community

To prepare for this change in operations, teachers will have 
one day of preparation where students will participate 
in remote asynchronous learning. Full virtual, teacher-
led instruction will then take place. Families will receive 
information, guidance and resources for what to expect 
in virtual learning. Childcare programs may continue as 
scheduled.

For schools that temporarily move to 10 days of virtual 
instruction, equity hubs were established for families whose 
children need a safe place to learn while their parents work, 
cannot access virtual learning from their home or who need 
a more structured learning environment. 

Families whose children are engaged in virtual learning can 
register for all-day child care and support during virtual 
instruction at one of 103 Equity Hubs across Montgomery 
County.
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What to Expect:  
Curriculum and Instruction
Plan for Instructional Success
MCPS’ core purpose is to provide a strong academic program that helps all students to thrive 
in their futures. During the 2021-2022 school year, MCPS will address learning disruption and has 
developed support plans to ensure all students are performing on level. The district has developed 
multi-year plans to ensure all students can access and receive support for any pandemic-related missed 
content. Guidance, support and professional learning will allow teachers to build a solid foundation focused on missed 
or condensed instruction. As teachers are planning lessons, they will focus on addressing core standards and student needs 
in alignment with the PreK-12 Maryland College and Career Ready Standards (MCCRS) and State Standards.

Time is included in the instructional schedules for intervention and support at the elementary and secondary levels. In 
addition, students who demonstrate significant gaps in learning will have the opportunity to participate in an after-school 
tutoring session or receive support from external partners.

Math Recovery Plan
The mCPS mathematics Program is designed to challenge 
students of all levels. The goal is for students to successfully 
complete Algebra 1 in Grades 7, 8 or 9, as appropriate, and 
be prepared for higher-level mathematics in high school, 
including Advanced Placement (AP) and international 
Baccalaureate (iB) classes. Adjustments are being made to 
the plan to address missed content due to the pandemic. 
What are the Guiding Principles of the Mathematics 
Recovery Plan?

• Math instruction begins on day one of the school year.

• Five days of math instruction is delivered each week.

• Grade-level students engage in grade-level content.

• Learning focuses on the major work of the grade and 
adds back supporting/additional work.

To view the plan, please click here.

Elementary and Secondary Literacy 
Recovery Plans 

 » elementary elA Plan 

 » Secondary elA Plan

https://www.montgomeryschoolsmd.org/uploadedFiles/reopening/Mathematics%20-%202.5%20Year%20Mitigation%20of%20Learning%20Disruptions%20-%20Recovery%20Plan%20Overview.pdf
https://docs.google.com/document/d/1Te8_n5lJAWqGjDIWPr9jy1Nf5S9zC9mFT5wnTBQOcY8/edit
https://docs.google.com/document/d/1_l4excIi2Y_a335ZhxhnL0MCaGqYWiigkLCKYwg0HfQ/edit
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What to Expect:  
Curriculum and Instruction (cont.)
Mitigation of Learning Disruptions
MCPS has launched an instructional response plan to 
address unfinished learning as a result of the pandemic.  
Performance data for math and literacy last year revealed:

• Decreases in both literacy and mathematics in 
comparison to pre-pandemic performance

• A greater impact on our youngest learners with early 
literacy skills more significantly impacted

• Slightly lower percentage point decreases in 
mathematics with learning gaps more pronounced in 
grade 5

• At the secondary level, the greatest impact was on 
students in transition grades

As part of our instructional response plan to address 
unfinished learning, we’re:

 » Focusing on literacy and math

We know that progress was limited for many of our 
students as a result of the pandemic and so we are 
prioritizing literacy and mathematics this year to address 
unfinished learning.  For example, In Elementary English 
Language Arts (ELA), we’ve identified the key skills which 
are the building blocks of literacy  and have adjusted the 
schedule to provide more time for teaching them.   Across 
ELA and Mathematics, we are increasing our efforts to 
ensure we are reaching all students, including working 
with English Language Development specialists to meet 
the needs of English Language Learners. In addition, our 
teachers are learning anti-racist and anti-bias classroom 
strategies to ensure all students feel welcomed and 
engaged in their classrooms.  

 » Teaching at grade level and addressing unfinished 
learning as needed

Another important part of our plan is to move forward 
with grade-level content while also teaching the skills 
and concepts from last year as needed to support new 

learning.  This is often referred to as Acceleration of 
Learning.  By moving forward with grade-level instruction, 
we can prevent students from falling further behind.  
To do this, we first identified and prioritized the most 
important skills and content to learn this year. Then, we 
identified the skills and concepts from last year that may 
have been missed but are necessary to understanding the 
new content and built time into the curriculum to address 
them as they are needed.  To support our teachers, we’ve 
provided guidance on acceleration and are supporting  
teachers and school leaders in planning and delivering 
instruction.

 » Monitoring student learning and adjusting instruction

In order to teach on grade level while addressing 
unfinished learning, our teachers need to know what 
their students know and can do and use that information 
to adjust daily instruction. We’re  all familiar with 
assessments of learning that measure student learning 
periodically, such as unit tests and MAP testing.  We’re 
helping our teachers increase their use assessments for 
learning.  This means teachers will give students tasks 
designed to specifically let them know when they  need 
to address unfinished learning from the previous year 
and which students need additional support for grade-
level concepts and skills on a regular basis.  This ongoing 
monitoring and adjusting will ensure instruction will be 
based on student learning needs so that all of our students 
perform at or above grade level in literacy and math.
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 » Providing additional supports during and outside the school day

We know that tutoring and interventions work to address unfinished learning 
and help students learn at a faster rate.  Because of this, MCPS is providing 
unprecedented access to tutoring for students at no cost to families.  We are 
providing high dosage tutoring, one-on-on and small group tutoring several 
times a week, in literacy and mathematics for identified students that supports 
current grade level curriculum.  For students who need more intensive support 
in literacy and mathematics, we are providing interventions that are available 
before, during, or after school.  In addition, “on demand” tutoring, also known as 
homework help will be available 24/7, for any student, from approved tutoring 
companies.  

 » Ensuring all of our schools have a common focus and the support they need

All of our schools have the same goals this year, address unfinished learning 
in literacy and math and prioritize well-being and school climate to ensure 
students are on grade level or higher for literacy and math by the end of 
the year. This means that schools have been working with their director of 
learning, achievement, and administration and their teams to develop School 
Improvement Plans, monitor their work, and provide support and learning to 
staff so that they achieve these goals.

 » Providing system wide training 

Based on this instructional response plan, we’ve identified two key areas for 
professional learning: Assessment for Learning and Acceleration of Learning 
(teaching at grade level while addressing unfinished learning).  We’re working 
with the Assistant Chief of Professional Learning to ensure that teachers, school 
leaders, and central office staff across the district all receive this training to 
ensure we are all well prepared to meet the learning needs of our students.  

As a result of this work, we expect that MCPS K-12 students will perform at or 
above grade level in literacy and mathematics, and curriculum and instruction 
will be of the highest quality and based on student learning needs. 

What to Expect:  
Curriculum and Instruction (cont.)
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Tutoring and Interventions

Through the use of classroom, district and external measures, students who do not demonstrate proficiency with grade-
level standards will receive either tutoring or intervention support. Tutoring will occur before or after school by an MCPS 
employee or an external partner who has been trained to use the MCPS curriculum. 

Models of MCPS tutoring include:

HiGH-doSAGe TuToRiNG evideNCe-BASed 
InterVentIonS

oN-demAiNd TuToRiNG, 
homeWork heLp

• Directly supports success in daily 
classroom instruction, aligned to the 
grade-level curriculum

• "Acceleration of Learning"
• Multiple sessions per week outside of 

regular instruction, 60-90 minutes per 
session

• Virtual or in-person
• Students identified and invited based 

on needs
• Delivered by MCPS staff or external 

providers

•  For students significantly below grade 
level

• Evidence based interventions

• Orton-Gillingham
• Really Great Reading
• i-Ready
• System 44
• Read/Math 180
• iLIT - iLIT for ELL

• Delivered by MCPS staff

• Open to all students, all grade levels
• Can serve all courses and content areas
• Available 24/7, flexible scheduling
• Currently virtual
• Delivered by external providers

The following MCPS literacy/mathematics curricula will be 
used for High-Dosage Tutoring to support current grade level 
curriculum provided by Montgomery County Public Schools 
(MCPS) staff outside the school day: 

Eureka Math—A rigorous program that promotes deep and 
creative thinking among students. Eureka challenges students 
to manipulate and work with numbers on a much deeper level; 
connect mathematical concepts to the real  world; and solve 
problems they have never encountered. 

LearnZillion—Engages students through collaborative math 
discourse, inclusive instructional routines, and digital tools that 
promote critical thinking and reasoning. 

Benchmark Advance and Benchmark Adelante—Provides 
integrated reading, writing, speaking and listening instruction 
that supports pedagogical goals aligned with the Maryland 
College and Career-Ready English Language Arts (ELA) 

Standards. Benchmark Adelante is aligned with Benchmark 
Advance to support an efficient, developmental environment 
that reinforces the learning of Spanish and English, leading 
students to becoming biliterate. 

StudySync—A comprehensive English language arts curriculum 
that combines digital instruction with targeted print to ensure 
students are engaged and motivated to access complex texts. 
StudySync prepares all students for the expectations of the 
Maryland College and CareerReady ELA Standards in reading, 
writing, speaking/listening and language.
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Evidence-based interventions used include:

InterVentIon grAde LeVeLS  SerVed

Orton Gillingham (OG): Provides explicit, systematic and multi-sensory methodologies that 
can be implemented as a Tier III reading intervention for students who require intensive 
remediation in phonological awareness, phonics, decoding and encoding.

Elementary,  
Middle and  
High School

Really Great Reading (RGR): provides explicit, systematic and cumulative Tier III reading 
interventions for students who require intensive remediation in the areas of phonological 
awareness, phonics, decoding, and encoding. There are three RGR interventions available for 
students: Countdown, Blast and HD Word.

Elementary,  
Middle

iReady Math: Provides an explicit and systematic Tier III intervention for students who require 
intensive remediation in math.

Elementary

iReady Reading: Provides an explicit and systematic Tier III intervention for students who 
require intensive remediation in comprehension.

Elementary

System 44: Addresses basic literacy skills
Middle and  
High School

Math 180: Addresses basic math skills to prepare for Algebra 1 readiness
Middle and  
High School

Read 180
Middle and  
High School            

iLit: Additional literacy supports for ESOL students in Grade 4, 5, middle and high school
Elementary,  
Middle and  
High School

Tutoring and Interventions  
(cont.)
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All tutoring and intervention will be monitored using the following measures:

HiGH-doSAGe TuToRiNG evideNCe-BASed iNTeRveNTioNS hIgh doSAge 
oN-demAiNd TuToRiNG

mCPS Staff mCPS Staff external Providers

• Grades
• MAP
• District Assessments

• Growth within intervention

• MAP

• District Assessments

• As provided by vendor + Grades
• MAP
• MCAP
• Evidence of Learning

Platform: Performance matters Platform: Specific to intervention + 
Performance matters

Platform: Performance matters

EvidEncE OF LEARninG

 

Evaluation Plans 
Additionally, the intervention data collected for assessment and data analytics will be used to inform each student’s evaluation 
plan at the conclusion of each intervention/tutoring cycle. The evaluation plan will be provided to teachers and parents. The 
diagnostic data with daily progress reports will be included in the evaluation plan. In addition, MCPS will use the intervention 
data, along with multiple measures and anecdotal data, to evaluate the impact and efficiency of the approved intervention 
programs on addressing students’ loss of learning. Intervention attendance and usage will be used to measure success.

Tutoring and Interventions (cont.)
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What to Expect: 
Special Education
Implementation of Early Intervention and Special Education 
Services in accordance with the Individuals with Disabilities 
Education Act (IDEA), Code of Maryland Regulations 
(COMAR), and Maryland State Department of Education 
(MSDE) guidance  

Early intervention and special education services will be 
provided to students from birth to age 21. For students with 
Individualized Education Programs (IEPs), in-person specially 
designed instruction and related and support services will 
be delivered in accordance with what is documented on 
the IEP. The district has developed processes to meet the 
special education mandates of federal and state law. These 
mandates include timelines and documentation associated 
with assessment, Individualized Education Program (IEP) 
team meetings, and the delivery of specially designed 
instruction. Students returning in the fall will have their full 
IEP implemented and all services provided. IEP teams will 
follow all legal procedures to implement services and/or 
convene required Individualized Family Service Plan (IFSP) 
or IEP meetings if changes to the IEP are necessary based 
after a review of the current data.

Students receiving special education services will follow 
the same return-to-school guidance as other students. 
All instructional and assistive technologies needed by 
the students will be provided. Professional development 
opportunities and coaching will be available for 
interventions, progress monitoring, masking strategies, 
and behavioral and social/emotional supports to ensure 
students can access, be involved, and make progress. MCPS 
followed the guidance recommendations from MSDE 
Technical Assistance Bulletin: Recovery Efforts: Addressing 
the Provision of FAPE through Alternative Service Delivery 
Models for Students with Disabilities during the Re-Opening 
of Schools.

Infants and Toddlers
Montgomery County Infants and Toddlers Program 
(MCITP) provided services virtually through an adult 
coaching model throughout the school closure. Parents/
guardians were provided with the technology required to 
fully participate in services, including access to Wi-Fi, when 
needed. Evaluations and eligibility determination continued 
to be provided virtually. When schools reopened, parents/
guardians were offered the option of continuing with 
services virtually or returning to in-person services. MCPS 
followed the suggested guidance from MSDE: Continuity of 
the IFSP for Young Children (Birth – Age 4) with Developmental 
Delays/Disabilities and their Families during Extended School/
Agency Closure due to the COVID-19 Pandemic.

Child Find
Screening and evaluations for students ages 3–5 will 
be conducted virtually and in-person. Screening and 
assessment measures will include an extensive parent/
guardian interview, a review of the preschool teacher 
questionnaire, and other documents, when available. 
Standardized measures, including parent/guardian rating 
scales, are administered virtually and/or in-person given 
the parameters of each assessment and the individual 

https://www.montgomeryschoolsmd.org/reopening2021/Recovery%20Efforts_%20MSDE.pdf
https://www.montgomeryschoolsmd.org/reopening2021/Recovery%20Efforts_%20MSDE.pdf
https://www.montgomeryschoolsmd.org/reopening2021/Recovery%20Efforts_%20MSDE.pdf
https://www.montgomeryschoolsmd.org/reopening2021/Recovery%20Efforts_%20MSDE.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-06-ECContIFSP.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-06-ECContIFSP.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-06-ECContIFSP.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/20-06-ECContIFSP.pdf
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needs of the student. Direct observations of the student in their 
home environment are conducted when feasible.  

Screening and evaluations for students in Grades kindergarten–12 
and/or through age 21 are conducted virtually and in-person. 
Standardized measures including parent/guardian rating scales 
are administered virtually and/or in person given the parameters 
of each assessment and the individualized needs of the student.

Evaluations conducted by occupational therapists, physical 
therapists, speech/language pathologists, and other related 
service providers will be conducted virtually and in-person. 
Evaluations may include parent/guardian interviews, student 
observations in their home environment, and standardized 
measures as appropriate. 

Service Delivery
MCPS continues to offer services to students in the Least 
Restrictive Environment. School teams were encouraged 
to consider the opportunities offered to all students with a 
continued emphasis on maximizing opportunities for students 
with disabilities to learn and make progress with their nondisabled 
peers, and access and participate in the school community.  MCPS 
made recommendations to schools teams and shared the MSDE 
document: TIPs for Teaching and Learning and the Least Restrictive 
Environment (LRE) in Varied Service Delivery Models. 

Compensatory/Recovery Services
A student is eligible for compensatory recovery services (CRS) 
when it is determined that the IEP was not or could not be 
appropriately developed and/ or implemented and the student 
demonstrates negative impact (i.e., a regression of skills or lack 
of progress in the curriculum or on IEP goals). Ongoing progress 
monitoring is essential for determining when changes to the 
student’s IEP and/or eligibility for compensatory services as 
a result of a loss of a Free Appropriate Public Education are 
necessary.

MCPS makes an individual determination for every student with 

Special Education (cont.) 
an IEP regarding CRS and MCPS has coordinated appropriate 
services with eligible families. CRS remediate the loss of learning 
and/or regression but may not reflect the nature, amount, and 
frequency of the services that were unable to be provided during 
the period of school closure. 

IEP team members, including the parent/guardian, determine 
which learning areas were negatively impacted, the extent of the 
impact on learning loss, and the appropriate remedy. 

IEP Implementation in Emergency  
Conditions
Specially designed instruction and related services for students 
with disabilities will be implemented in accordance with the 
decisions documented on the IEP Planning for Emergency 
Conditions sections of the IEP.  

Section 504 Plans
All students with Section 504 plans, both those who have been 
initially identified and those with existing plans, will receive their 
documented accommodations. The 504 Plan case manager will 
coordinate virtual or in-person Section 504 Plan meetings as 
needed.

https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/TIPs_for_Teaching_and_Learning_and_the_Least_Restrictive_Environment.pdf
https://marylandpublicschools.org/programs/Documents/Special-Ed/TAB/TIPs_for_Teaching_and_Learning_and_the_Least_Restrictive_Environment.pdf
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What to Expect:  
MCPS Virtual Academy
For the 2021-2022 school year, the MCPS virtual program will serve students 
from Kindergarten through Grade 12 and will utilize a blended instructional 
model that will follow the 180-day, approved MCPS academic calendar 
year. A blended instructional model will include both synchronous (live) 
and asynchronous (independent) instruction. This means that students will 
participate in a combination of learning experiences—some instructional time 
will be teacher-led with the whole class at the same time and some will be 
dedicated to independent learning.

Students will follow a specially designed bell schedule that adheres to the 
COMAR regulations and supports online synchronous instruction. Live classes 
will occur daily, Monday through Friday, and the courses will align closely to the 
start and end times of in-person schools. Start and end times may be adjusted 
to accommodate the different levels of schooling and will  maintain the same 
number of hours as the regular school programs. The daily schedule will be 
customized by level to include support and check-in periods to allow students 
the extra time and support from their classroom teachers on their academic 
needs. Student Service Learning (SSL) hours will be logged and documented as 
part of the student record, and the Virtual Academy will promote and embed 
opportunities for students to complete this requirement. 
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Grading
For the 2021–2022 school year, MCPS will return to 
pre-pandemic grading policies and procedures outlined 
in MCPS Regulation IKA-RA, Grading and Reporting.  
However, based on lessons learned in the 2019–2020 and 
2020–2021 school years, when grading procedures were 
revised as a result of the pandemic, additional guidance is 
being provided to schools to build on those experiences, 
respond to student and community interests, and highlight 
best practices and expectations for the 2021–2022 school 
year.

This includes:

• Putting students first and grading with grace. Schools 
will provide students with multiple opportunities for 
reassessment and flexibility. MCPS is mindful of the 
extreme challenges students faced during the pandemic 
and will continue to face during the recovery period. 

• Establishing recommended ranges of assignments each 
marking period.

• Ensuring consistent gradebook templates (90% All 
Tasks/Assessments, 10% Practice/Preparation) in 
almost all courses.

• Continued use of “50% Rule” and emphasizing 
expectations for two-way communication before 
assigning zeros.

• Removing the required 10% category for required 
district assessments in English, English for Speakers of 
Other Languages (ESOL), and mathematics courses, and 
replacing it with an ungraded gradebook category.

MCPS will also return to pre-pandemic expectations for 
implementation of credit recovery, attendance intervention, 
and grade modification.

Accountability

MCPS Evidence of Learning Framework
When evaluating  student achievement, MCPS seeks to 
answer the following questions:

• Are children learning?

• Are they learning enough?

• How do we know?

• If not, why not?

• What are we going to do about it?

In order to gain a full picture of a student's progress, 
the district uses multiple measurements to assess 
how students are performing. These  measures are in 
classroom, district and external categories that assess 
student learning.  These  measures are in classroom, 
district and external categories that assess student 
learning.

Grading, Attendance,  
Engagement and Accountability

cLASSroom 
dAtA

Report Card 

dIStrIct 
ASSeSSment

District Assessments directly aligned 
to curriculum standards in the 
classroom

externAL 
ASSeSSment

State/National Assessments

https://ww2.montgomeryschoolsmd.org/departments/policy/pdf/ikara.pdf
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Elementary School

Baseline and Student Outcome Data

percent 
met eoL
LIterAcy

Fy22 
rojectIon 

to goAL 
oF 90% 
By 2025 

LIterAcy

percent met  
eoL  

mAthemAtIcS

Fy22 
projectIon 
to goAL oF 
90% By 2025 

mAthemAtIcS

Female 59.2 66.9 59.0 66.8

Male 53.4 62.6 59.5 67.1

Asian 77.6 80.7 83.4 85.1

Black or African American 51.1 60.8 50.2 60.2

Hispanic/Latino 33.4 47.6 37.0 50.3

White 76.4 79.8 80.8 83.1

All Other 70.2 75.2 72.5 76.9

Free and Reduced-price 
Meal System

32.9 47.2 35.3 49.0

Special Education 30.8 45.6 36.8 49.5

The 2020-2021 Evidence of Learning Framework serves as our baseline data to understand where students are with literacy 
and mathematics. This Framework consists of a variety of English Language Arts and mathematics measures/assessments 
each assigned to one of three categories: classroom, district, or external.

Grading, Attendance, 
Engagement and 
Accountability (cont.)
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Middle School

percent 
met eoL
LIterAcy

Fy22  
projectIon  

to goAL  
oF 90%  
By 2025  

LIterAcy

percent met  
eoL  

mAthemAtIcS

Fy22  
projectIon  

to goAL  
oF 90%  
By 2025 

mAthemAtIcS

Female 73.6 77.7 60.0 67.5

Male 66.5 72.4 55.8 64.4

Asian 87.4 88.1 84.8 86.1

Black or African American 63.9 70.4 45.6 56.7

Hispanic/Latino 88.0 88.5 80.0 82.5

White 50.5 60.4 34.5 48.4

All Other 79.1 81.8 70.3 75.2

Free and Reduced-price 
Meal System

48.8 59.1 32.7 47.0

Special Education 53.3 62.5 31.4 46.1

Limited English Proficient 45.5 56.6 26.1 42.1

      

Grading, Attendance, 
Engagement and 
Accountability (cont.)
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High School

percent 
met eoL
LIterAcy

Fy22 
projectIon 
to goAL oF 
90% By 2025 

LIterAcy

percent met  
eoL  

mAthemAtIcS

Fy22 
projectIon 
to goAL oF 
90% By 2025 

mAthemAtIcS

Female 78.5 81.4 73.8 77.9

Male 70.3 75.2 65.3 71.5

Asian 89.8 89.9 88.7 89.0

Black or African American 69.6 74.7 62.2 69.2

Hispanic/Latino 54.7 63.5 48.9 59.2

White 90.0 90.0 86.3 87.2

All Other 83.0 84.8 76.7 80.0

Free and Reduced-price 
Meal System

55.1 63.8 48.8 59.1

Special Education 57.8 65.9 47.0 57.8

Limited English Proficient 38.3 51.2 36.2 49.7

Grading, Attendance,  
Engagement and Accountability  
(cont.)

To determine the impact of loss of learning for all student groups, various data points will be examined, including classroom-level data (i.e., 
grades), district-level data for assessments aligned to the curriculum, and standardized assessments.

Data will be compared to grade-level peers as well as national data, where applicable, to identify differences in performance. An examination 
of Measures of Academic Progress (MAP) Growth reading and mathematics and MAP Reading Fluency data from spring 2020 and fall 2021 
will be examined for all students. 
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LeVeL LIterAcy mAthemAtIcS metrIcS

Elementary School: 
Kindergarten – Grade 2 MAP Reading Fluency* MAP-Primary Performance at or above the 

50th national percentile

Elementary School: Grade 3 – 
Grade 5 MAP Growth – Reading MAP Growth – Mathematics Performance at or above the 

50th national percentile

Middle School MAP Growth – Reading MAP Growth – Mathematics Performance at or above the 
50th national percentile

High School MAP Growth – Reading MAP Growth – Mathematics Performance at or above the 
50th national percentile

* Performance is measured for students meeting or exceeding the grade-level standard as designated by NWEA.        

The Evidence of Learning Framework consists of a variety of classroom, district and external measures used to assess student learning. The 
framework uses a multiple measures approach that identifies accountability for student readiness and achievement. The framework’s goal 
is to move away from a single measure to indicate whether a student is learning or how they can demonstrate their learning. A multiple 
measures approach increases the opportunities for students to demonstrate their learning and provides a more complete picture of what 
students know and are able to do. For students who do not demonstrate Evidence of Learning attainment, supports—such as tutoring and 
interventions—will be provided to enhance student learning and their success.

One aspect of the Evidence of Learning Framework that will be used to identify students in need of additional supports is the external 
measure of NWEA Measures of Academic Progress (MAP) Growth assessments. The NWEA MAP Growth assessments allow for not only 
comparing to grade-level peers but also national peers. For the fall administration of an external measure, MAP Growth, the following 
metrics will be used for students in elementary through high school.

September/October 2021 External Assessment Administration

Accountability (cont.)
MCPS Evidence of Learning Framework (cont.)
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Attendance
Reporting Attendance
Each morning, parents and/or guardians should check on their 
children’s health. If a child is showing any COVID-19 symptoms, 
parents and/or guardians should keep the child at home and 
contact their medical provider. Attendance policies that were in 
place before the COVID-19 pandemic will be reestablished and 
implemented. Please reference MCPS Regulation JEA-RA: Student 
Attendance. This includes the taking, recording and reporting 
of daily attendance, tardies, excused absences and unexcused 
absences. For elementary schools, attendance will be taken each 
day at the beginning of the school day. For secondary schools, 
attendance is taken each period and calculated to compute a daily 
attendance code. 

Attendance is taken by teachers and recorded in Synergy, the 
student information system. This data is visible to parents through 
ParentVUE, the parent portal. When a student is marked absent, 
an automated ConnectEd call alerts the parent/guardian that the 
student is absent. This allows for quick intervention and escalation 
if needed. Daily attendance reports are run at the local school 
level so that leaders can review attendance patterns and identify 
students who may need support in attending school regularly. 
During the first three weeks of school, central office staff will 
also monitor attendance daily to identify students who have not 
returned to school and to plan outreach processes to families. A 
number of student-level and aggregate reports at the school and 
district level are used to monitor attendance and provide quick 
intervention as needed. 

The Attendance Reopening Guidance document provides an 
explanation of the process coordinated by Student and Family 
Support and Engagement and the Office of Special Education to 
provide specific outreach and implement targeted interventions 
for students with consistent attendance and engagement concerns.

Well-Being Teams
Last school year, schools were charged with creating an academic 
and well-being support team. This team ensures all students are 
accounted for and families are connected to resources during 
the COVID-19 pandemic and during reopening. School leaders, 
counselors, PPWs, parent community coordinators and specialists 
in the special education, Title I and ESOL offices all serve as key 
members on these well-being teams and analyze data and help to 
coordinate outreach to students and families.

For students who are not successfully engaged in attending school 

regularly, coordinated support across office and school teams 
has been put in place. Specifically, the Office of Family Support 
and Engagement is providing well checks and linking students 
and families to Tier 2 and 3 interventions and outside resources 
to assist them in re-engaging in attending school. In addition, 
Principals, Counselors, Pupil Personnel Workers (PPWs) and 
Parent Community Coordinators (PCCs) are helping to provide 
support in translating materials and troubleshooting barriers 
to attending and engaging. The Office of Special Education is 
providing case management support to students and families 
and is logging these efforts in the student information system. 
All engagement and well-being data is being logged in a newly 
created module in the student information system so that 
multiple offices and school staff can better coordinate support 
and outreach. 

Quarantine
There may be times when students need to quarantine due to 
possible exposure to COVID-19. In these cases, students will 
be marked as an excused absence and a code unique to MCPS 
(QUA) will be assigned. This code allows MCPS to monitor and 
track students who need to quarantine. While students are in 
quarantine, they will be provided with learning materials and a 
Zoom link to attend live instruction with a designated quarantine 
teacher. This teacher will provide direct instruction and review 
and will also facilitate small group instruction in reading and 
mathematics. In addition, students will have access to learning 
materials in the learning management system myMCPS Classroom 
(Canvas). Attendance will be monitored during quarantine. 

Virtual Academy Attendance
Synchronous instruction is provided every day to students in the 
Virtual Academy. Students are expected to attend class every day. 
Attendance is taken daily in accordance with MCPS policy and in 
alignment with in-person instruction. Elementary teachers take 
attendance once a day in the morning, and secondary teachers 
take attendance at the beginning of each class period. Secondary 
period-by-period attendance is aggregated to compute a daily 
attendance record which is logged in Synergy, the student 
information system. The Virtual Academy has two well-being 
teams, one at the elementary level and one at the secondary 
level. These teams meet weekly and analyze attendance and 
engagement data on all students. They identify students who 
need additional outreach and develop processes and plans 
for supporting students. All PPWs support the students in the 
Virtual Academy. Because students are still enrolled in their 
home school, counseling staff at the virtual academy partners 
with counseling staff at the home school to provide coordinated 
support and services. 

https://ww2.montgomeryschoolsmd.org/departments/policy/pdf/jeara.pdf
https://ww2.montgomeryschoolsmd.org/departments/policy/pdf/jeara.pdf
https://docs.google.com/document/d/12ORQI4nzgz0IYicwwh4Qujzcf9qKjBF1qkWDi3TT9t0/edit
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Students
MCPS will continue to address the 
physical, social and psychological 
needs of students, families and staff 
through school-based programs and 
initiatives. The Be Well 365 recovery 
plan provides steps for schools to 
take to address community and staff 
concerns on a wide range of topics. 
Social-emotional learning (SEL) lessons 
will be conducted as standalone and 
integrated in Kindergarten through 
Grade 12 lessons. Beginning in the 
fall, MCPS will also provide a new 
SEL curriculum for students. Staff 
have received training on the new 
SEL curriculum—the Leader in Me. 
The curriculum fosters a holistic 
approach to education, empowering 
educators with effective practices 
and tools to teach leadership to 
every student; create a culture of 
student empowerment; and align 
systems to drive results in academics. 
Implementation will be phased in over 
three years, beginning with these 
schools this fall.

MCPS recognizes that the pandemic has had not only academic, but also social and 
emotional disruptions on students. This fall, MCPS looks forward to reuniting students 
with the positive social and emotional experiences that in-person learning offers. 

MCPS continues to engage students, families and parents through the Community Navigator 
initiative, visiting neighborhoods and community spaces to provide information, resources and 
targeted support to families. MCPS has also partnered with county agencies to offer events in the 
community to share resources and highlight ways that students, parents and families can connect to 
learning, social and health resources. (See the Communications Plan in the Appendix)

www.montgomeryschoolsmd.
org/departments/
parentacademy/ 

PARENT ACADEMy

www.montgomeryschoolsmd.
org/waymaking/specials/

WAyMAkING SERIES ON 
MENTAL HEALTH

MINDFuLNESS MOMENTS

Staff
MCPS is committed to the physical, social and psychological well-being of its more than 
24,000 employees. MCPS will continue to provide professional development to staff 
on a wide range of topics. As staff continue to cope with the impacts of the COVID-19 
pandemic, it’s especially important that we care for our mental, emotional and physical 
health. The district launched the Be Well 365 Staff Page to provide ongoing support and 
resources for your work, home and personal concerns.

Parents and Families
MCPS will continue to provide parents/guardians with the resources, tools and 
information they need to help their child(ren) succeed during this recovery period. 
Support staff are available to assist families with connections to the school system and 
community resources, including food, housing, and physical and mental health. Families 
can reach out to the school counselor, school psychologist, Pupil Personnel Worker 
(PPW), ESOL Transition Counselor (ETC) or Parent Community Coordinator (PCC) at 
their school for more information or assistance. Parents can access a variety of trainings, 
workshops and recorded video sessions on a number of topics, including social-emotional 
wellness, distance learning strategies and supports, maintaining positive parent-child 
relationships, and navigating the technology.

Supports for Students,  
Staff and Families

www.youtube. 
com/playlist?list= 
PLkZwAghwrSyt 
gi1re_2Sr8Dt8po 

ZCHgP5

https://www.montgomeryschoolsmd.org//uploadedFiles/LeaderinMeSEL.pdf
https://www.montgomeryschoolsmd.org//uploadedFiles/LeaderinMeSEL.pdf
https://www.montgomeryschoolsmd.org/departments/parentacademy/
https://www.montgomeryschoolsmd.org/departments/parentacademy/
https://www.montgomeryschoolsmd.org/departments/parentacademy/
https://www.montgomeryschoolsmd.org/waymaking/specials/
https://www.montgomeryschoolsmd.org/waymaking/specials/
https://www.youtube.com/playlist?list=PLkZwAghwrSytgi1re_2Sr8Dt8poZCHgP5
https://www.youtube.com/playlist?list=PLkZwAghwrSytgi1re_2Sr8Dt8poZCHgP5
https://www.youtube.com/playlist?list=PLkZwAghwrSytgi1re_2Sr8Dt8poZCHgP5
https://www.youtube.com/playlist?list=PLkZwAghwrSytgi1re_2Sr8Dt8poZCHgP5
https://www.youtube.com/playlist?list=PLkZwAghwrSytgi1re_2Sr8Dt8poZCHgP5
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Technology
All students will continue to have their own Chromebooks, case and 
headphones. Students will keep these tools throughout their time as MCPS 
students. Students and their families will use these tools at no cost, unless there is 
avoidable damage or loss. If avoidable damage or loss occurs, the student and family will 
work with their school to repair/replace the device. When the repair/replacement cost is 
assessed and paid, a replacement device or repaired device will be issued. Specific details about 
the repair/replacement program will be provided to schools for dissemination to families.  

Students who do not have access to the internet at home can continue to use the Mi-Fi hotspots 
provided during the virtual-only learning period. The Chromebooks and Mi-Fi hotspots are Children’s Internet 
Protection Act (CIPA) compliant, and have filters and controls on them, at all times. 

administrators and others. At the 
secondary level, content teachers 
support instruction.  

All schools have established 
rotating staff schedules to ensure 
all instructional blocks are covered 
throughout the day. Elementary schools 
have the option of utilizing a cluster 
model in which staff may support 
students from multiple schools.

Special Education
Schools ensure that students with 
service plans are identified for staff 
supporting quarantine instruction. 
Through the cluster model at the 
elementary level, service needs are 
identified when students are added to 
the quarantine student list. 

In-Person 
Students are expected to bring 
their devices to and from school, as 
instructed by their teacher(s). The 
MCPS network has been designed to 
support all student and staff devices, so 
instruction and assessment using these 
devices should be seamless.

Virtual
At the elementary level, students 
receive virtual instruction in literacy 
and math using grade-level curriculum 
resources. Social studies and science 
curriculum resources and tasks are 
provided with check-in opportunities 
throughout the day. Resources are 
delivered through Canvas.

At the secondary level, students receive 
tasks aligned to classroom learning 
through the Canvas platform. Check-in 
opportunities with content teachers are 
provided throughout the day. 

Canvas
The Canvas platform is used to monitor 
attendance, engage students, collect 
assignments and assessments and 
record grades.  

Staffing
Each school identifies available 
staff to support instruction. At the 
elementary level, this includes reading 
specialists, staff development teachers, 
paraeducators, classroom teachers, 
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Extracurricular  
Activities and  
Athletics
Interscholastic Athletics
The MCPS interscholastic athletics program continues to 
operate in-person, in alignment with MCPS procedures 
and protocols for COVID-19 safety and per the 
recommendations of the COVID-19 Task Force for MCPS 
Athletics. Student-athletes, staff members, spectators and 
all stakeholders are expected to follow the procedures 
and protocols outlined in the most current version of the 
Return to R.A.I.S.E. strategic plan. This plan aligns with 
guidelines released by the Centers for Disease Control 
and Prevention, the Maryland State Department of 
Education, the Maryland Public Secondary Schools Athletic 
Association, and Montgomery County. 

The COVID-19 Athletics Information webpage provides 
the latest updates on program operations and continues 
to be updated as needed, to ensure compliance with the 
latest guidelines and recommendations.

Extracurricular Activities and Fine Arts
The MCPS extracurricular and fine arts programs resumed 
in-person operations in the fall within the guidelines of 
MCPS’ current procedures and protocols for COVID-19 
safety.  Students, staff and guests will be expected to follow 
the MCPS mitigation strategies to prevent the spread of 
COVID-19. 

MCPS curriculum and instructional office staff have created 
a guidance document that is content-focused, but shares 
appropriate considerations and expectations for COVID-19 
safety for in-person engagement for both curricular and 

extra-curricular activities. Dance ensembles/classes, drama 
clubs/classes, choral and instrumental music programs are 
expected to follow specific guidelines for COVID-19 safety. 
Singing and instrumental music produced by woodwind or 
brass instruments are thought to be higher-risk activities 
for COVID-19 spread due to the aggressive expelling of fine 
aerosols. Extra precautions will be expected for vocalists 
and instrumental musicians when participating to include  
face coverings, special singer or musician masks, instrument 
bell covers, social distancing and hand hygiene.

The MCPS Student Leadership and Extracurricular 
Activities Unit webpage provides the latest updates on 
program operations, school-specific extracurricular activity 
program information and the online student-to-student 
extracurricular activity experiences. Updates can also be 
found in the MCPS Extracurricular and Fine Arts Programs 
Updates document. 

Students will earn credit towards earning the MCPS 
Certificate of Student Engagement.

https://www2.montgomeryschoolsmd.org/siteassets/district/departments/athletics/covid/return-to-raise---1.27.22.pdf
https://www2.montgomeryschoolsmd.org/departments/athletics/health/default/670945/
https://www.montgomeryschoolsmd.org/departments/student-engagement/
https://www.montgomeryschoolsmd.org/departments/student-engagement/
https://docs.google.com/document/d/1kSsaQ4U1VKtmx6548FDsYoYTj-X1cOYj-pEYJHj9DjY/edit
https://docs.google.com/document/d/1kSsaQ4U1VKtmx6548FDsYoYTj-X1cOYj-pEYJHj9DjY/edit
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2021-2022 School year Calendar
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Submit Feedback
Your comments and feedback are important and continue to help 
inform our planning. Please visit www.mcpssubmitfeedback.org to 
provide feedback on our reopening plan throughout the year. 

http://www.mcpssubmitfeedback.org
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Appendix: MCPS 2021-2022 
Reopening Plan

Equity Plan
MCPS’ commitment to ensuring equity for all students is illustrated throughout the Reopening Plan. Specific references can 
be found on the following pages: 

• Letter from the Interim Superintendent (pg. 3)

• Our Commitments (pg. 4)

• Ensuring Equity for All (pgs 5-6)

• Appendix: Equity Plan for Return of Schools

Community Engagement and Communications
MCPS is providing members of the community with an opportunity to ask questions and provide ongoing feedback on the 
reopening plan through an online feedback form. MCPS will communicate with students, staff, families and community 
stakeholders about its reopening efforts throughout the school year. 

Engaging with diverse stakeholder groups will be important to ensuring adequate feedback for strategies and will rely on two 
resources already in place:

• COVID-19 Operations Advisory Committee

• Family Engagement Advisory Team (FEAT)

 
The MCPS Department of Communications is responsible for developing, administering and monitoring the effectiveness of 
communications and outreach for the 2021 Reopening Plan. The responsible individual for that office is Christopher Cram, 
Director of Communications. The office can be reached in the following ways:

• Director email: christopher_c_cram@mcpsmd.org

• Office email: pio@mcpsmd.org or AskMCPS@mcpsmd.org 

• Office phone: 240-740-2837

• AskMCPS phone 240-740-3000 | Spanish Hotline: 240-740-2845 

 » Communications Plan

https://www.montgomeryschoolsmd.org/uploadedFiles/reopening/appendices/2021/EquityPlanfoReturntoSchools.pdf
https://mcpsweb.wufoo.com/forms/sqxmw4s0v0jpfs/
https://www.montgomeryschoolsmd.org/uploadedFiles/reopening/Communications-Plan-for-Reopening-Guide.pdf
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Appendix (cont)
Assessing Learning
MCPS has created instructional and assessment plans that will help the district determine where students are instructionally; 
identify missed content and prepare a path for instructional success and recovery.

• What to Expect: Curriculum and Instruction (pg. 13) 
Mitigation of Learning Disruption Update

• What to Expect: Special Education (pg. 19)

• Engagement and Accountability (pgs. 22-26)

• Appendix: Assessing Learning 2021-2022

• Appendix: Equity Statement—Assessments

College and Career Readiness Standards Alignment 
School systems must ensure that Maryland College and Career Ready Standards are taught in all content areas. 

• Appendix: College and Career Readiness 

• Appendix: Elementary Instructional Guidance

• Appendix: Secondary Instructional Guidance

Special Education Services
School systems must follow the Individuals With Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act 
(Section 504), and Title II of the Americans with Disabilities Act (ADA).

• What to Expect: Special Education (pg. 19)

• Appendix: Special Education Recovery Plan

Health and Safety Strategies
The local school system must indicate the extent to which the school system has adopted health and safety strategies to 
mitigate the spread of COVID-19.

• Operations, Logistics and Safety (pg. 7-11)

Transportation
School systems must follow protocols for the safe transportation of students to and from schools.

• Operations, Logistics and Safety (pg. 7)

https://docs.google.com/document/d/1XJBpDd2HQlyI-nfsQIrI8FFBqUNZ2a8cGnQMvYEJRY0/edit
https://www.montgomeryschoolsmd.org/uploadedFiles/reopening/appendices/2021/AssessingLearning.pdf
https://www.montgomeryschoolsmd.org/uploadedFiles/reopening/appendices/2021/EquityAssessment.pdf
https://www.montgomeryschoolsmd.org/uploadedFiles/reopening/appendices/2021/CollegeandCareerReadinessorCTE.pdf
https://docs.google.com/document/d/1Rxk6erYKjZnpnzDjcieIYWaAmXXS65lxmTaujE4zi94/edit
https://docs.google.com/document/d/11WO7lBFm7oXaJFmvGVbgVOcjIOp-fYHYzdbpWStObkw/edit
https://docs.google.com/document/d/1PjyPvTrjMn1cMgw3RznvSP5tCXupikhkSeYgAl2X4Rs/edit?usp=sharing
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Appendix (cont)
Attendance and Engagement
Local school systems must maintain a system for tracking attendance when students are engaged in distance learning.

• Attendance for parents is on page 26 of the Reopening Guide. For staff, the following guidance has been given: 
Attendance Reopening Guidance

Interscholastics Athletics and Activities
MCPS has developed a Return to R.A.I.S.E. Athletics plan.

• Extracurricular Activities and Athletics (pg. 29)

• Appendix: Return to R.A.I.S.E. Operations Plan for MCPS Athletics

COVID-19 Response
The local school system must indicate the extent to which the school system has adopted health and safety strategies and 
policies to mitigate the spread of COVID-19.

• Health and Safety procedures (pg. 9-11)

https://www2.montgomeryschoolsmd.org/siteassets/district/departments/athletics/covid/return-to-raise---1.27.22.pdf
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