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SMART Action Idea
a. More participation in the Heritage Show

What should be accomplished by the start of school?

a. Promoting the Heritage Show early on

b. Talking to people over the summer of different ethnicities

c. Start researching other heritages for PowerPoint presentation at the Heritage
Show-> to include at least one slide per continent

What should be accomplished by the end of the next school year?

a. Sit on the Heritage Show committee

b. Put on a Heritage Show which is more reflective of the diversity in the school

c. Encourage other sponsors from other ethnic clubs (since the Heritage Show is
sponsored by Harambe)

d. Possibly create one Heritage Show and one Talent Show

e. Have auditions within a culture so that one of every culture is represented

What might get in the way?

a. Other extra-curricular activities
b. The judges

c. Administration

Do you need support for this action? If so, from whom?

a. Durso and other teachers who are culturally aware

b. Sponsors of Harambe

c. Student body

Team Liaison (will be contact person and keep everyone informed): Larry

Team Spokesperson:  Larry and Lindsay

Do you need to talk again? If so, set date and time: Larry
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Team Members

a. Michael P.
b. Jasciel
c. Esra

SMART Action ldea
a. Have mentors for students

What should be accomplished by the start of school?

Have qualified mentor who are committed to mentoring in certain subjects
Have a sponsor

Mentors for each subject

A schedule

Skills mentor
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What should be accomplished by the end of the next school year?
a. Quota

b. Change/lmprovement in student grades

c. Statistics

What might get in the way?

a. Sports or after school activities

b. Laziness

c. Administration

Do you need support for this action? If so, from whom?

a. Sponsor from each department that we mentor in

b. Textbooks

Team Liaison (will be contact person and keep everyone informed): Jasciel
Team Spokesperson:  Esra

Do you need to talk again? If so, set date and time:
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1.

Team Members
a. Rachel Young
b. Nitesh Shah
c. Muneeba Khan
d. Benjamin B.

SMART Action ldea
a. Counselors should visit the classroom to get to know to know the students; talk to
administrators about this issue

What should be accomplished by the start of school?

a. Counselors should have clear communication with teachers
b. Counselors should have professional training and experience
c. We need to get on the PTSA agenda and present our view

What should be accomplished by the end of the next school year?
a. Counselors should know their students on a personal level by next year
b. Counselors should be much more professional
c. Presentation to the administrators—> after meeting with the PTSA
i. We need to present why we think our counselors need to change
ii. We need to present video testimony showing students that agree with our
cause
iii. We need to present changes we think can be made

What might get in the way?
a. The counselors are not motivated to change or to improve the lives of their
students

Do you need support for this action? If so, from whom?
a. Teachers

b. Counselors

c. Students

d. Durso

Team Liaison (will be contact person and keep everyone informed): Muneeba
Khan

Team Spokesperson:  Nitesh Shah

Do you need to talk again? If so, set date and time: We will talk again after July
4th
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Team Members
Nneka

Bryce

Jeff

Jennifer
Andrea
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SMART Action ldea
a. School Uniforms

What should be accomplished by the start of school?
a. A presentation to the school board
iv. After-school meeting with interested students, parents, teachers
v. Petition should be started and enough signatures should be obtained to
give to Durso

What should be accomplished by the end of the next school year?
a. There should be new school uniforms for students

What might get in the way?

a. Teachers

b. Administrators

c. Principals

d. Some students may not sign the petition

Do you need support for this action? If so, from whom?

a. Parents

b. Staff

c. Students

Team Liaison (will be contact person and keep everyone informed): Jeff Lue

Team Spokesperson:  Jennifer Brown

Do you need to talk again? If so, set date and time:



