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Restorative Justice and PBIS in
Montgomery County Public Schools
Coordinator Webinar

January 6, 8, and 9, 2020
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Grant Overview

Funded by the National Institute of Justice, a
division of the U.S. Department of Justice

Focused on Restorative Justice (RJ) and Schoolwide
Positive Behavioral Interventions and Supports
(SW-PBIS)

43 participating schools: 11 middle schools and 32
elementary schools

Four-year grant (1/1/2018 - 12/31/2021):
Implementation staged so half of the schools begin
Fall 2019 and half begin Fall 2021
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Grant Progress to Date

School staff trained Summer 2019

Schools began implementation Fall 2019

First of three staff surveys completed Spring 2019
First of three student surveys completed Fall 2019

First two of four site visits rounds completed Spring, Fall
2019

Teacher logs completed monthly, beginning Fall 2019
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Upcoming Activities in SY 2019-20

 COMPLETE STUDENT CONSENT PROCESS: Jan 2-31

e Student surveys: Feb 17-Mar 13 (schools pick their
optimal dates in window)

e Staff surveys: Mar 2-Apr 3
* Teacher logs: 15t Monday each month

e Site visits: Mar 2-Apr 3
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Consent Process




Overview

District office and RAND prepare materials
and get to Coordinators once/week

Coordinators work with teachers to
distribute and collect consent forms and
reminders once/week

Coordinators log-in signed consent forms
Into consent tracker

Coordinators pony hard copies of sighed
forms to district office once/week

Last day Coordinators can collect forms:
Jan 31
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Week of January 6

January 6 Webinar for RJ and PBIS Coordinators; exit ticket

January 7-8 District brings Coordinators 1st batch of materials (consent form,
cover letter)

January 8 Webinar for RJ and PBIS Coordinators; exit ticket

January 9 Webinar for RJ and PBIS Coordinators; exit ticket

January 10 Coordinators identify and brief teachers by 1/10

January 10 Coordinators print list of students needing consent form (from
tracker) by 1/10

January 10 Coordinators deliver list and materials to teachers by 1/10
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Distribution and Collection of

Consent Forms

* Optimally, pick the group of teachers who helped
distribute consent forms in Oct 2019 (e.g.,
homeroom/advisory teachers)

* Ensure that the group of teachers distribute consent
forms to all eligible students (all students in grades
5-8 who have not returned a signed consent form)
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Talking Points for Meeting
with Teachers

Two more rounds of positive behavior student survey: Feb-Mar 2020
(and Feb-Mar 2021)

Consent forms ONLY needed from students who did not return one
previously (or returned an old version)

Please send home materials once/week; | will give you the materials and
pick up the signed forms weekly

All consent forms need to be collected by Jan 31, 2020

Key points if parents ask questions:
Consent is ONLY for the study, not implementation of RJ or PBIS

Only sending form to parents/guardians who have not returned new
version. Some may have returned old forms.

Parents/guardians can opt out of the survey on the form

Please ask me questions, and | will get you answers Siide 9



Week of January 13

January 13 Teachers send consent forms and letters home with
students WHO HAVE NOT RETURNED SIGNED FORM
PREVIOUSLY

January 13 District sends email to same parents/guardians

January 13-17 (all week) Teachers collect sighed consent forms daily

January 16 Coordinators visit teachers, collect signed forms, and
encourage teachers and students by 1/16

January 16 Coordinators enter newly signed forms into consent tracker
by 1/16

January 17 Coordinators pony hard copies of signed forms to Benjamin
Mourad, CESC, Room 257

January 16-17 RAND delivers reminder notes to each school
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Using the Consent Tracker

* Confirm that you have access to your school’s
consent tracker

* Teachers who are distributing consent forms should
receive a list of students who have not yet returned
a new consent form

* Enter newly returned consent forms into the tracker

Slide 11



Creating List of Students

Still Needing Consent Forms Returned

* RJ Coordinators will be able to see only students
who have not yet returned new consent forms

* Using the copy tab at the bottom of the consent
tracker, RJ Coordinators can manipulate names to
sort by grade (at least) for the teachers who will
distribute consent forms

* If you would like to provide a list that is specific to
each participating teacher (not just for their grade),
you will need to enter into your consent tracker the
names of the teachers matched to the students

Please do NOT download the spreadsheet or use it
offline
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School of Enrollment

School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name
Schocl Name
School Name
School Name
School Name
School Name
School Name
School Name
School Name

School Name

+ =

A

B
Student Name
Last Mame, First Mame
Last Name, First Mame
Last Mame, First Mame
Last Name, First Mame
Last Name, First Name
Last Mame, First Mame
Last Name, First Mame
Last Mame, First Mame
Last Name, First Mame
Last Name, First Name
Last Name, First Mame
Last Name, First Mame
Last Mame, First Mame
Last Mame, First Mame
Last Name, First Name
Last Name, First Mame
Last Name, First Mame
Last Mame, First Mame
Last Name, First Mame
Last Name, First Name
Last Name, First Mame
Last Name, First Mame
Last Mame, First Mame
Last Name, First Mame
Last Name, First Name
Last Name, First Mame
Last Name, First Name
Last Mame, First Mame
Last Name, First Mame

Last Mame, First Name

Student Id
1D NMUMEER
ID NUMBER
1D NUMEER
1D MUMEBER
1D NUMEER
1D NMUMEER
ID NUMBER
1D NMUMEER
1D MUMEBER
1D NUMEER
1D MUMEBER
ID NUMBER
1D NMUMEER
ID NUMEBER
1D NUMEER
1D MUMEBER
ID NUMBER
1D NMUMEER
ID NUMBER
1D NUMEER
1D MUMEBER
ID NUMEBER
1D NMUMEER
ID NUMBER
1D NUMEER
1D MUMEBER
1D NUMEER
1D NMUMEER
ID NUMBER
1D NUMEER

BBC - Copy to Sort by Teacher -

]
Current Grade
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE
GRADE

E
School Id

.

Consent
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned
Mot Returned

Slide 13



Creating List (1)

1.- Click on the empty block on top of row # 1, before column A. See arrow. |

Sample Consent Tracker Page i
File Edit View Inseft Fommat Data Tools Addons Help &) changes saved in Dive

cde |t o @@ T-I-

.\ A [ & b i f 4 H

o P00 » § % 0 0 e Delwhida) W - B:;i ¥ B

School of Enroliment Student Name Stadend ID Cuorrent Grade  School ID Conzent
1 School Name Bangor, Sari 1D Hurmnber g Mol Relurme
1 5chool Mame Nazareth, Ernasting 0 Numbser 5 Yis
i School Mama Wilson, Asashia 0 Humbar ] Mo
#  School Mame trurbide, Mario 0 Humber T ot Returmed

School Name smith, Lavier 0 Humber ] Yes
T School Mame Lipkin, Trevan 0 Mumber ] Mo
§ School Name Gonzalez, Ana 10 Murmnber [ Mol Returmed
¥ School Mame Lopes, Carlgs 0 Mumbaer 7 Yes
10 School Mame Sergi, Ethan 10 Mumbar ] Mo
11 School Mama Linderman, Eve 0 Humbar ] Bot Raturresd
12 School Mame Fasrelly, boe 0 Mumber ] Yes
13 School Mame Haggard, Mary 0 Number T Mo
12 School Mame Cuevas, Jasmire 10 Number ] ol Rislurmesd
15 School Mame Castel, johm 0 Number 5 Yes
1 School Mame Wilsan, Andre I0 Humbar L] Mo
17 School Mame Gomer, Gabriela 10 Humbar ) ot Returmed
18 School Mame Lie, Mhar e 10 Nurmber ] e
% School Name Branson, Naomi 0 Humbar 5 Mo
m  School Mame Khan, Wang Xu Jhing 0 Murnber ] Mot Returmed
1 School Mame Comio, Absl 0 Humber ) Yes
1 School Name Benper, Jomas 10 Humbaer -1 Ma
B School Mame Bergesen, Derek 0 Humber 5 ot Returmed
M School Name Paussini, Dina 0 Murmbar B Vs
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Creating List (2)

MNote: This will select the entire spreadsheet as shown below.

Sampda Consent Tracker Pags i
File Fdfl Vew bnserl Formal Dula Tools Addpae Help  Allchesges keeed in Qe
v oo i T WA - % 8 RS- Defwtiesh - W - § J F A B P E- E-i-b-%- o BEHT-I

St & Larclimssnl

Tl bdive

Aamgor Sari 10 Wi 5 hisk Risturreed
Hagarrth, fmniee 101 bdgrnims 5 T

Whon iaahbin I Bdurmias L] Ha

Eurbide, Masa 10 Borrins T Wt Foturred
SPRES, E 0 it L] i ]

LR, Tres I Wi h b
Gonpaiey, dng 0 Wi L] b Hnamisd
Loper, Carioy 101 Ky | Yam

fep, Ethn 1) hdgmia ] Fdg
Lingerman, e 101 bhgrmir & Wi by
Eprraly. Ioe I Bymias L] Yam
Haggwd. IWWary I Bdurmitas T [

Curess, Inimre 0 harrioms ] ot Frmturreed
Caiel, Jokv 10! Muimibei b Yam

WinE, drdte I My ] P

me . GEnels 10 Wi ! b Hiamisd
Lak Fiaarwg VWil 1D Mumisad ] i
flrmmacn Haprs 1) ki & s

Bt Wk M Thisg 1D M [ Mt Rsdurvead
(i, Ab 101 Wy T am

Beigal Ja 1D Wit ] i
Hragnran [iwak 101 bdgrnim § ok Bt
Pt Ding D) Maimbad & i
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Creating List (3)

2.- Right click and select “Sort Range.” The following window will appear.

Sort range from Al to Z1000

[—l Data N Dot row
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Creating List (4)

.- Select the box for “Data has header row" if your data has a title row. In this case, there a title row.

sort range from Al to 21000

Diats N P i o

Gouthy  Sohool of Enrolment = (@) a2

A i el S5 L Bl
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Creating List (5)

4.- Click on the “Sort by” drop-down menu and select “Consent”

Sort range from Alto Z1000

Data hos hoader row

Som ty Comaemt =

ASd another sort oclurmm

l- .";"

Slide 18



Creating List (6)

5.- Click on “Add another column” and select “Current Grade”

Sort range from Al to Z1000

Data has headir mw

Sothy  Compent -~

Adat areothar tort coluren
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Creating List (7)

6.- Click “Add another column” and select “Student Name”

Sort range from Al to 21000

Oora hed hesdes Mow

ASG MeThar sanrt canmn
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Creating List (8)

7.- Then click sort. Data should be sorted now.

y  Sample Consent Tracker Page &

File Edit Wiew iInsen Format Data Tools Add-ons Help

-~ B P

School of Encolimant
School Name
School Nama
School Name
School Name
School Mame
School Name
School Nama
School Nama
School Nama
School Name
School Name
School Name
School Name
School Nama
School Name
School Mame
School Nama
School Name
School Hame
School Name
School Mame
School Mame
School Name

N .

§ % 000 128

Shudent Name
Braseson, Maeni
Ligkin, Trewon
Wilson, Andre
Wilsom, &sashia
Haggard, Mary
Benges, Jonas
Sengl, Ethan
Blanigor, Sari
Blargesen, Deak
Limderman, Eve
Gonealer, Ana
Khan, Wang Xiu Fhing
Goemez, Gabrisla
Iturbide, Maric
Cugswas, Maming
Castel, Jokbn
Mazareth, Ermastine
Farrelly, joe
Paussini, Dina
Cioerio, Abal
Lapez, Carlas
Lee, Fhang Wei
smith, Kevier

Ceelat [Aral] = |1

Student 10
10y Murmibeesr
10k Mumibeger
10y Muserisiar
10y Mumibsesr
10y Mumibsesr
100 Munitsesr
Iy Mumibeeer
Iy Mdurmibeeer
Iy Mdurmibsesr
10 Mumibser
100 Muirritsisr
10 Muserisisr
Iy Mdumibsesr
10 Mumibpr
10 Mussritvtar
Iy umibsesr
10y Murmibeger
10 Mussrivier
10 Musrrivier
10y Muribsesr
Iy Pusibeesr
10y Musiibsest
ICe Muember

all e hg:'lggi Savesd in Dirfve

- BISA &BH

Cument Grade  School ID

0 OF = =4 O @ M R O - - T T R R R R O - T O R N

Ui\-l—:’-‘:ﬂ'-ﬂ

EEEEEEE§

c—jnm‘f-.-zf

Slide 21



Creating List (9)

NOTE:

Copy and paste all the names of studentsin a
grade that have “NOT RETURNED” and Print
document for all teachers in that grade level.
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Enter Signhed Forms (1)

Click the “Edit” tab on the menu across the top
of the page

Click on “Find and Replace”

In the box next to “Find” type the name

Replace with
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Enter Sighed Forms (2)

After typing the name, click “Find” at the
bottom of the window and “Done” once you
found it

Change “not returned” to “yes” or “no”

Find and replace X
ndre
SSSSSS All sheet
[J Matchcase
[ matche ellc
[ search using requl p Ip
0 a h within formul
Find | Replce  Replaceal m
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Week of January 20

January 21 Coordinators print list of students still needing consent form
(from tracker) by 1/21

January 21 Coordinators deliver list and materials to teachers by 1/21

January 22 Teachers send reminder notes home with students WHO
HAVE NOT RETURNED A SIGNED FORM by 1/22

January 22 District sends email to same parents/guardians

January 21-24 (all week) Teachers collect sighed consent forms daily

January 23 Coordinators visit teachers, collect signed forms, and
encourage teachers and students by 1/23

January 23 Coordinators enter newly signed forms into the consent
tracker by 1/23

January 24 Coordinators pony hard copies of signed forms to Benjamin
Mourad, CESC, Room 257

January 24 Coordinators receive new batch of consent forms by pony

from district office
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Week of January 27

January 28 Coordinators print list of students still needing consent form
(from consent tracker) by 1/28

January 28 Coordinators deliver list and materials to teachers by 1/28

January 29 Teachers send consent form home with students WHO HAVE
NOT RETURNED SIGNED FORM

January 29 Teachers call remaining parents/guardians

January 29 Principal sends targeted ConnectEd message

January 28-31 (all week) Teachers collect signed forms daily

January 31 Coordinators visit teachers, collect signed forms by 1/31

January 31 Coordinators enter newly signed forms into consent tracker by
1/31

January 31 Coordinators pony hard copies of signed forms to Benjamin

Mourad, CESC, Room 257
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Script for Teacher Calls to Parents/Guardians -
Week of January 27

« Reminder about materials sent home, including paper
color (yellow)

- Share that a new consent form has not yet been returned
and then request that they sign and return - can send
home a new form if needed

- Point out that consent is just for study, not for
implementation of RJ or PBIS, if needed

- |F parent/guardian mentions that they already returned a
consent form, share that we need an updated form for this
school year

- |ldentify points of contact (next slide)
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Key Contacts

RJ or SW-PBIS Policy

— Ruschelle Reuben, MCPS Associate Superintendent,
Ruschelle Reuben@mcpsmd.org, 240-740-3951 .

RJ or SW-PBIS in your school

— Asashia Martin, MCPS Instructional Specialist, (Asashia_Y_ Martin@mcpsmd.org,
240-740-3951)

— Sean Kelly, MCPS Instructional Specialist, (Sean P_Kelly@mcpsmd.org, 240-
740-3959)

Materials or process for parental/guardian consent

— Stephanie Iszard, MCPS Program Manager, (Stephanie R _Iszard@mcpsmd.org,
240-740-3949)

— Asashia Martin, MCPS (Asashia_Y_Martin@mcpsmd.org, 240-740-3951)

RJ/SW-PBIS Study

— Becki Herman, RAND Principal Investigator, bherman@rand.org, 703-413-1100
x5468

— Molly Waymouth, RAND Researcher, mdoyle@rand.org, 703-413-1100 XBOSE’ -
iae
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Next Steps

 Toreceive your stipend for attending this
webinar, please email the information
requested on the “exit ticket” to Katie Tosh
(RAND) by Friday, Jan 10

* |nreturn, Katie will email you the slides, and
longer versions of the talking points, and the
consent forms and cover letters in English and
Spanish

* Please ask your Instructional Specialist,
Asashia Martin or Sean Kelly, if you have any
questions
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Exit Ticket

Please email the following to Katie Tosh,
ktosh@rand.org by 1/10/2020

Your name and school

Which group of teachers will be responsible for the
consent process in your school?

How and when will you discuss this process with
them?

What days will you distribute and collect materials?
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Questions?
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