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PROJECT SCHEDULE

Schematic Design (8 months) April 2019 — Nov. 2019

Kick off meeting w/ MCPS April 29-10am @ MCPS
Gaithersburg Cluster Educator Focus Group Meeting May 14-4pm @ GES
Community Information Meeting #1 May 15-7pm @ GMS

Work Session #1 — Educational Review May 29-4pm @ GMS

Last day of school June 14, 2019

Work Session #2 — Concept Review June 26-7pm @ FOMS
Community Information Meeting #2 July 17-7pm @ FOMS

City of Gaithersburg — Work Session TBD — Aug. 12 or Aug. 26
Community — Presentation of Findings TBD — September 2019
Design Development Phase (6 months) December 2019 — May 2020
Construction Document Phase (7 months) June 2020 - December 2020
Procurement (5 months) November 2020 — March 2021
Construction (17 months) April 2021 — August 2022
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