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DLR Group: By the Numbers



500 master plans

800 high schools

200 middle schools

850 elementary schools

A Snapshot of Our Portfolio





Project Overview



MCPS Overview
Capacity Studies

Capacity Analysis Scope Includes:

 Survey of 13 schools relative to current use and capacity

 Options for expansion as appropriate 

Capacity Analysis Scope Does Not Include:

 Re-evaluation of projections

 Separating of paired schools

 Program schools

Schedule

June
Cluster meeting
School surveys
July
School Analysis
Site Surveys
August
Study options
September
Cluster Mtg
Report Draft
October
Report Final
Recommendations

Cluster Meeting
School Surveys
July
School Analysis
Site Surveys
August
Study Options
Sept 
Cluster Meeting
Report Draft
Oct
Report Final
Recommendations



MCPS Overview
Site Evaluation

Evaluation of Potential New Sites:

 Will follow MCPS CIP Guidelines 

 Factors for evaluation include:

 Geographic location relative to student population

 Acreage

 Physical condition

 Environmental characteristics

 Utilities

 Acquisition options

 Cost evaluation



School Capacity Process



Bethesda-Chevy Chase HS (9-12)

Silver Creek MS (6-8)
Chevy Chase ES (3-5)
North Chevy Chase ES (3-5)
Rock Creek Forest ES (pre-K-5) (non-Immersion)*
Rosemary Hills ES (pre-K-2)*

Westland MS (6-8)
Bethesda ES (K-5)
Rock Creek Forest ES (pre-K-5) (Spanish Immersion)
Somerset ES (K-5)
Westbrook ES (K-5)

Understanding the BCC Cluster
Capacity Studies



Understanding the WJ Cluster
Capacity Studies

Walter Johnson HS (9-12)

North Bethesda MS (6-8)
Ashburton ES (K-5)
Kensington Parkwood ES (K-5)
Wyngate ES (K-5)

Tilden MS (6-8)
Farmland ES (K-5)
Garrett Park ES (K-5)
Luxmanor ES (K-5)



Chevy Chase ES (3-5)   North Chevy Chase 
ES (3-5)    

Rock Creek Forest ES 
(pre-K-5) (non-
Spanish Immersion)*

Rosemary Hills ES 
(pre-K-2)*

The BCC Cluster
Site Comparison

Silver Creek MS (6-8) Feeder Schools



Bethesda ES (K-5) Somerset ES (K-5) Westbrook ES (K-5)Rock Creek Forest 
ES (pre-K-5) 
(Spanish 
Immersion)*

The BCC Cluster
Site Comparison

Westland MS (6-8) Feeder Schools



Ashburton ES (K-5) Kensington 
Parkwood ES (K-5)

Wyngate ES (K-5)

The WJ Cluster
Site Comparison

North Bethesda MS (6-8) Feeder Schools



Garrett Park ES (K-5) Luxmanor ES (K-5)Farmland ES (K-5)

The WJ Cluster
Site Comparison

Tilden MS (6-8) Feeder Schools



 Share preliminary findings with schools and clusters

 Talk to school stakeholders to ensure mutual 
understanding of qualitative issues

 Hold a listening session with cluster representatives

 Develop options to ensure transparency and support 
sound recommendations

Building Community
Understanding and Consensus



For each school, we will collect data, study the 
building and site, and analyze:

 Current core capacity

 Current program capacity

 Current and projected enrollment

 Identify any specific issues and constraints

 Calculate potential excess capacity after addition(s)

 Relationships to other schools (paired schools, geographic 
relationship, etc.)

 Utilization and educational adequacy 

 Proposed core capacity

 Projected program capacity with addition

Understanding & Experience
Capacity Studies



 Capacity

 Utilization

 Educational Adequacy 

Study Methodology



Site Evaluation Process



MCPS Process
New Potential Sites

Will look at sites:

 Currently owned by school 
system

 Currently owned by Local and 
Federal Government

 Private site available for 
purchase (potential 
nontraditional sites)



• Safe Access Guidelines

• Educational Specifications

• Immersed in Nature

• Maintain the Residential 
Ideal

Establish Guiding Principles

• Student-Centered Learning

• Site as a Teaching Tool

• Fostering Environmental 
Stewardship
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Vehicular 
Circulation 
Diagram
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Conceptual Site Diagram
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Visitor/Parent PathElementary Student Path Pre-K Student PathExperiential Learning Paths
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Questions & Answers



THANK YOU!
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