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Dear Members of the Board of Education:

I am pleased to submit for your consideration my Fiscal Year (FY) 2014 Operating Budget
recommendation for Montgomery County Public Schools (MCPS).

This budget is the culmination of extensive external and internal feedback that we have
received during the past several months and reflects the budget interests that the Board of
Education identified earlier this year. Once again, our employees and our parents were integral
in developing a budget recommendation that serves the needs of our students and is aligned
to our strategic plan, Our Call to Action: Pursuit of Excellence. I am grateful for the continued
partnership of the Montgomery County Council of Parent Teacher Associations (MCCPTA) and
our three employee associations—the Montgomery County Education Association (MCEA),
the Service Employees International Union (SEIU) Local 500, and the Montgomery County
Association of Administrators and Principals (MCAAP).

I also received a tremendous amount of feedback during community outreach events and
through our new Neighbor-to-Neighbor initiative, which allowed our citizens to hold self-
guided small group discussions on the operating budget. More than 20 Neighbor-to-Neighbor
sessions were held during the fall, with more than 100 attendees who covered a broad array
of issues. I deeply appreciate their input into the process. They provided feedback in several
areas, including curriculum; the development of 21st century skills in our students; class sizes;
and the availability of technology.

I am recommending an FY 2014 Operating Budget of $2,217,247,656, which is an increase
of $48,950,123—or 2.3 percent—compared to FY 2013. My budget is less than half of one
percent, or $10.0 million, above the Maintenance of Effort (MOE) level, the funding floor
mandated by state law. The increase in the required local contribution is $28.7 million, which
is $21.4 million for MOE and $7.3 million for the second year of a four-year plan to shift
certain teacher pension costs to local boards of education.

It is important to acknowledge that my recommendation should be considered preliminary for
several reasons. First, we do not know the level of state aid we will receive next year and do
not anticipate receiving that information until Governor Martin O’Malley releases his budget
in mid-January. I have included in my budget an increase of $10 million in state aid, which
is a projection based on trends in state funding. Another reason for the preliminary nature
of my budget recommendation is uncertainty about the so-called “fiscal cliff.” If no action is
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taken and sequestration is implemented, the impact on the state, county, and MCPS budgets will be
significant and may make it more difficult for the county to meet its MOE obligation. Additionally, even
as the economy is showing signs of improvement, there remains overall uncertainty about the county’s
financial situation. We should have better information by the time the Board is ready to approve a final
budget request in February 2013 and will make the appropriate adjustments at that time.

It also should be noted that we have not completed negotiations with our three employee associations.
In FY 2013, we recognized our employees with their first compensation increase in three years and,
in May, will restore the FY 2011 step increase for employees who are eligible, which is approximately
57 percent of our employees. As part of the FY 2013 agreement with our employee associations, it was
determined that any salary increase or adjustments for FY 2014 would have to be negotiated into the
contracts. Therefore, I have not included any funding in my budget for compensation increases—the
first time this has been done in recent history.

In building this recommendation, there were three areas of focus for the budget—keeping up with
growth; reenergizing our efforts to narrow achievement gaps; and investing in the future of our school
district. The economic downturn of the past several years had a dramatic impact on the MCPS budget.
Since 2009, the operating budget has been reduced by $161.2 million in base budget cuts, and one-
time savings of $108 million have been made through a hiring freeze and comprehensive expenditure
restrictions. Employees agreed to forego a negotiated general wage increase in FY 2010, saving $89
million, and salary increments (steps and longevity increases), saving $54 million during FY 2011 and
FY 2012.

Since FY 2008, our enrollment has grown by more than 11,000 students and we have added 1,400
positions to meet their educational needs. However, the fiscal situation required us to eliminate many
resources in our budget, which led to cutting approximately 1,350 positions, most of which provided
support for student instruction. Therefore, with 11,000 more students, or an increase of 8 percent, we
have added fewer than 100 positions.

As part of my FY 2014 budget, I am recommending that we begin the process of restoring some of
these positions. But I want to be clear: T have not and will not recommend any restorations or additions
unless I am confident we are using our existing resources in those areas efficiently and effectively.

Managing Growth

Managing our continuing enrollment growth remains our top budgetary priority. In fact, 82 percent
of the $48.95 million increase in my budget will go toward maintaining the current level of service
to a growing number of students. The current student enrollment in MCPS is 148,779, an increase of
almost 2,300 students from FY 2012. This growth is expected to continue, and by FY 2019, enrollment
is expected to exceed 159,000 students.

At the same time, more of our students are requiring specific services and supports to ensure success.
More than 49,300 students—almost one-third of our enrollment—now are eligible to receive Free- and
Reduced-price Meals System services, which represents an increase of more than 12,000 students in
just 5 years. And across the district, nearly 20,000 students—more than 13 percent of our enrollment—
receive English for Speakers of Other Languages (ESOL) services, a number that has almost doubled
since 2000.

A total of $21.2 million is needed in FY 2014 for a projected student enrollment increase of 2,336
students. My budget calls for the hiring of 127.4 positions in general education (kindergarten through
Grade 12) to serve additional students, and 22.2 positions are needed to support 900 additional ESOL
students. The budget also includes an increase of $8.5 million to provide increased individualized



services to our special education students, including funds for 52 additional teachers, 36 paraeducators,
7.25 speech pathologists, and increased funds for students placed in nonpublic schools. My budget
also includes an additional $7.1 million for continuing salaries and an increase of $15.4 million for
benefits for current and retired employees. The increase in benefits includes $7.3 million for the shift
of the teacher pension costs to MCPS.

Focus on the Achievement Gap

With Our Call to Action as a foundation for its work, MCPS has been dedicated to the pursuit of equity
and excellence. Seen clearly in the district’s efforts to narrow the achievement gap, these efforts have
met with tremendous academic success in many areas, including the following:

e In 2012, MCPS students took nearly 33,000 Advanced Placement (AP) exams—a district
record—and 75 percent of those exams earned a college-ready score of 3 or higher. For the
past five years, the most significant growth in AP participation and success has been among
African American and Hispanic students.

e For the fourth year in a row, MCPS has the highest graduation rate among the nation’s
largest school districts, according to a report from Education Week. Additionally, MCPS has
the highest graduation rate for African American males among the nation’s largest districts,
according to a 2012 Schott Foundation report.

e The Class of 2012 earned an average combined score of 1651 on the SAT, the highest in the
district’s history. African American and Hispanic graduates in MCPS outperformed their peers
across the nation by more than 100 points.

e More than three-quarters (76 percent) of students are reading above grade level (Text Level 6)
by the end of kindergarten. In six years, the percentage of African American students reading
at this level has increased by 24 percentage points.

These outstanding results are due, in great part, to the tremendous work and tireless dedication of
our employees—the best staff in public education, bar none. But there is work left to be done. While
we have made progress, there are persistent gaps in key areas that must be addressed. For example,
the percentage of White and Asian ninth graders earning an A or B in Algebra 1 is 37 points higher
than for African American students. And the percentage of White and Asian eighth graders scoring
advanced on the state reading exam is 40 points higher than for Hispanic students.

Some of our largest gaps are in middle school. Therefore, I am recommending $1.97 million for
the hiring of 30 focus teacher positions at the middle school level to support students who are
struggling in mathematics and English. The intent is to lower the student-teacher ratios for literacy
and mathematics instruction and allow students to receive focused instruction in these key areas. I
also am recommending $1.5 million to restore reductions to staff development teacher positions in
our middle schools. These positions were reduced as part of our districtwide savings efforts and these
funds will restore the equivalent of 0.6 full-time equivalent (FTE) positions to each middle school,
for a total of 22.8 positions. Staff development teachers work with and train classroom teachers to
teach and support students who are struggling, and to implement new curriculum aligned with the
Common Core State Standards.

Another important area we must address is mathematics, which is undergoing significant changes
in MCPS and throughout the nation with the goal of giving our students a deeper conceptual
understanding and the opportunity to apply, in concrete terms, what they are learning. To help provide
direct support to our schools, I am recommending the creation of a Mathematics Implementation
Team that will work to support teachers, participate in school-based planning, model classroom



instruction, and provide system-level professional development. This will be accomplished through
the reallocation of existing positions, grants, and other revenue. I also am recommending $655,934 to
fund 10 elementary school teacher positions to help provide accelerated instruction for students who
truly are ready for advanced work in mathematics.

Investing in Our Staff and Our Future

This is a time of tremendous change in public education and our schools must change as well. The
Common Core State Standards—adopted by the state of Maryland as the curricular foundation for
public schools—already are being implemented. And the new state tests aligned to the Common Core
State Standards will begin soon. At the same time, today’s economy demands that our students have
three distinct sets of skills in order to be successful:

e Deep academic knowledge and understanding
e 21st century skills such as critical thinking, problem solving, and collaboration

e Social and emotional competencies to learn how to persevere, have empathy, and be productive
citizens

In order for our students to be ready, we must make sure our staff is prepared to give them the
necessary instruction and support. My budget allocates an additional $1,549,475 for continued
professional development for teachers in elementary and secondary schools around the Common
Core and Curriculum 2.0, our improved elementary curriculum that provides students with well-
rounded academics and builds important 21st century skills. Also, I am restoring 4 consulting teacher
positions; these staff members will work closely with new educators and those who are struggling.
This is a crucial part of our Teacher Professional Growth System, which has been impacted by the
economic downturn. I also am recommending an $800,000 increase for professional development
substitutes in secondary schools. This will allow our teachers some flexibility so they may continue to
grow and learn.

This budget recommendation also recognizes the importance of restoring some other positions
lost over the past several years, including elementary school media specialists, reading specialists,
counselors, and staff development teachers. Also, I am recommending the addition of 5 elementary
school music instructor positions to serve our growing student population. My budget also includes
$94,000 that will support the Achieving Collegiate Excellence and Success (ACES) program. This
collaborative effort with Montgomery College and the Universities at Shady Grove seeks to increase
college enrollment and success for our students, especially those who have been traditionally
underrepresented in higher education.

I look forward to working with the Board of Education on my recommended budget and receiving
input from our citizens in the coming weeks. After several years of simply trying to keep up with
growth, I am pleased to provide a budget to you that will allow us to move forward.

Sincerely,

rtleccollm

Joshua P. Starr, Ed.D.
Superintendent of Schools

JPS:LAB:dmt
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HOW TO READ THE BUDGET

All Montgomery County Public Schools’ (MCPS) operating budget documents are available on the
MCPS website: www.montgomeryschoolsmd.org/departments/budget

The Superintendent’s Recommended Operating Budget and Personnel Complement is a

comprehensive document that provides program and budget information by organizational unit. This
version of the budget is published in December, accompanying the superintendent’s presentation of the
recommended budget to the Board of Education. The Board of Education holds public hearings and
worksessions on the budget prior to taking action to adopt the budget. The Board’s actions are
documented in the Board of Education’s Budget Request that is transmitted to the county executive
and County Council by March 1.

The major components of the Superintendent’s Recommended Operating Budget (commonly referred
to as the “management budget”) are summarized below in order of appearance in the document except
for the Citizen’s that is published earlier in the document.

Table 1: Summary of Resources by Object of Expenditure

Table 1 summarizes the MCPS operating budget expenditures in terms of dollars and full-time
equivalent (FTE) positions. It shows two years of actual data, the original budget for the current fiscal
year, the current approved budget, the recommended/requested budget, and the change from the
current approved budget to the recommended/requested budget. The data is categorized by the five
major objects of expenditure that describe the expenditure: salaries and wages (including position and
other salaries); contractual services, supplies and materials, other, and equipment.

Table 2: Budget Revenues by Source

Table 2 summarizes how the operating budget is funded, by revenue source. It includes the amount of
revenue MCPS is projecting to receive to fund the budget for the upcoming fiscal year, prior year
actual revenues, the revenue corresponding to the original budget for the current fiscal year, and the
revenue that corresponds to the current approved budget. The sources of revenue used to fund the
budget are county funds (tax-supported), state funds, federal funds, and funds from other sources.
Enterprise/Special Funds are funded by user fees and other non-tax supported sources.

Table 3: Revenue Summary for Grant Programs by Source of Funds

This table details the sources of funding for all budgeted grant programs. The display includes funding
that corresponds to the original budget for the current year, the current year approved revenue, and the
estimated revenue for the upcoming fiscal year. In addition, the table provides a listing of non-
budgeted grants received by MCPS as of the time of publication.

Table 4: Summary of Student Enrollment

Table 4 shows actual and projected student enrollment for regular instruction by school level. Data is
also provided showing elementary, middle, and high school students receiving special education
instruction in special classes, and special schools or centers. The number of students enrolled in
alternative programs and in the Gateway to College Program also is shown. A significant portion of
the MCPS budget is driven by changes in student enrollment.

Table 5: Allocation of Staffing

Table 5 shows all MCPS budgeted positions classified by major position type.

i-1



HOW TO READ THE BUDGET

Cost Per Student by Grade Span

This chart shows average cost per student figures that are calculated using student enrollment data and
budget data for regular school operations. Figures are provided for the fiscal year when the latest actual
expenditures and actual enrollment data are available, the current budget year using actual enrollment
data, and the recommended/requested budget year using projected student enrollment data. Cost per
student figures are provided for kindergarten, elementary, and secondary levels.

Summary of Negotiations

This narrative explains the status of the negotiated contracts between the Board of Education and the
employee bargaining groups — the Montgomery County Association of Administrators and
Principals/Montgomery County Business and Operations Administrators (MCAAP/MCBOA), the
Montgomery County Education Association (MCEA), and SEIU Local 500.

Montgomery County Public Schools Organization Chart
This chart shows the overall MCPS organization including the major offices and reporting
departments.

Chapters

There is a chapter in the budget document for each of the major offices/areas: K-12 Instruction; Office
of the Deputy Superintendent for School Support and Improvement; Office of the Deputy
Superintendent for Teaching, Learning, and Programs; Office of Shared Accountability; Office of
Curriculum and Instructional Programs; Office of Special Education and Student Services; Office of
the Chief Engagement and Partnership Office; Office of the Chief Operating Officer; Office of the
Chief Technology Officer; Office of Human Resources and Development; and the Board of Education
and Office of the Superintendent of Schools.

Each chapter includes:

e An overall organization chart for the office and organization charts for each major
department, division, or unit.

e A program mission summary for the major departments, divisions, or units in the office. Included
in the narrative is the unit’s mission statement, major functions, trends and accomplishments, major
mandates, strategies to achieve the unit’s goals, and a budget explanation. The budget explanation
provides a detailed description of the changes in the unit’s budget from the prior year.

e A budget resource page for the major organizational units. The page shows actual expenditure
data for the last fiscal year, the original approved budget, the current approved budget, proposed
budget, and the change between the proposed budget and current approved budget. Budgetary data
is aggregated by major object of expenditure and then further displayed by major subobjects of
expenditure. The total number of FTE positions is also shown on the resource page.

e A personnel complement that provides a detailed display of the FTE positions in the unit.
Positions are grouped by title, grade, and state budget category. The total number of positions on
the personnel complement equals the total number of positions shown on the budget resource page.
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Some chapters include supplemental charts and tables. In the chapter for K-12 Instruction, the chart
titled Selected Program Support Information displays, for each school level, data on student
enrollment, average class size, staff to student ratios, other support, special programs, and per student
expense standards for textbooks and instructional/media materials. Other charts in the document
provide information about utilities and the lease/purchase of buses.

Appendices

Additional budgetary information is provided in eight appendices. The Operational Calendar for the
upcoming fiscal year is shown in Appendix A. Appendix B includes the salary schedules for
administrative and supervisory employees, teachers and other professional employees, and supporting
services employees, effective on July 1 for the upcoming fiscal year. MCPS is required by law to
budget by state budget category. Appendix C provides an explanation of the State Budget Categories
and provides charts showing the amount of the total budget that is attributable to each budget category.
Appendices D and E provide detailed budgeted staffing guidelines and information for regular K-12
instruction and special education, respectively. Appendix F provides a listing of positions charged to
the Capital Budget and Trust Funds. Appendix G is the Reconciliation of the Comprehensive
Annual Financial Report (CAFR) and the Operating Budget for FY 2012 Actual Expenditures.
Appendix H is the Glossary of MCPS Operating Budget Terms that are commonly used in the
budget document. The Index (Appendix I) provides the reader with alternate access to various parts of
the budget document.

The Program Budget

The Program Budget is produced twice a year — following publication of the Superintendent’s
Recommended Operating Budget and Personnel Complement in December, and after publication of
the Operating Budget Summary and Personnel Complement in July. It includes an inventory of
programs whose totals match the total operating budget. Each program summary includes a
description of the program including how the program is aligned with the MCPS Strategic Plan — Qur
Call to Action: Pursuit of Excellence. Significant program and budget changes are highlighted. In
addition, there are page references that allow the reader to crosswalk to related information in the
Operating Budget document and the strategic plan. For each program, there is a chart that provides
expenditure data for the current approved budget, the budget for the upcoming fiscal year, and the
change from the current approved budget to the upcoming fiscal year budget.



TABLE 1
SUMMARY OF RESOURCES
BY OBJECT OF EXPENDITURE

OBJECT OF EXPENDITURE |  FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 701.000 699.000 700.000 705.201 5.201
Business/Operations Admin. 92.000 92.000 92.000 91.629 (:371)
Professional 11,744.730 11,922.480 11,950.380 12,237.870 287.490
Supporting Services 8,074.496 8,129.664 8,119.226 8,179.343 60.117
TOTAL POSITIONS 20,612.226 20,843.144 20,861.606 21,214.043 352.437
01 SALARIES & WAGES
Administrative $86,746,835 $89,105,835 $89,222,435 $88,971,141 ($251,294)
Business/Operations Admin. 8,175,371 8,648,824 8,648,824 8,733,851 85,027
Professional 886,753,233 922,485,401 924,698,695 947,737,390 23,038,695
Supporting Services 323,092,461 341,761,446 341,774,693 342,258,338 483,645
TOTAL POSITION DOLLARS | 1,304,767,900 1,362,001,506 1,364,344,647 1,387,700,720 23,356,073
OTHER SALARIES
Administrative 415,834 382,576 382,576 382,576
Professional 51,438,126 51,349,064 53,056,193 55,695,308 2.539,115
Supporting Services 21,129,269 20,703,678 22,264,616 23,827,780 1,663,164
TOTAL OTHER SALARIES 72,983,229 72,435,318 75,703,385 79,805,664 4,102,279
TOTAL SALARIES AND WAGES | 1,377,751,129 1,434,436,824 | 1,440,048,032 1,467,506,384 27,458,352
02 CONTRACTUAL SERVICES 25,282,316 24,947,219 24,913,189 25,060,675 147,486
03 SUPPLIES & MATERIALS 65,916,385 66,036,062 67,209,283 67,891,043 681,760
04 OTHER
Local/Other Travel 2,354,057 2,586,848 2,600,853 2,905,958 305,105
Insur & Employee Benefits 482,937,643 525,701,924 527,106,085 548,400,446 21,294,361
Utilities 40,549,810 41,396,374 41,396,374 40,199,058 (1,197,316
Miscellaneous 49,028,861 51,292,737 51,328,189 51,728,572 400,383
TOTAL OTHER 574,870,371 620,977,883 622,431,501 643,234,034 20,802,533
05 EQUIPMENT 14,113,849 13,631,607 13,695,528 13,555,520 (140,008)
GRAND TOTAL AMOUNTS $2,057,934,050 |  $2,160,029,595 | $2,168,297,533 | $2,217,247,656 $48,950,123
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FY 2014 OPERATING BUDGET

Where the Money Goes

(Dollars in Millions on Chart)

Total Expenditures = $2,217,247,656

Self-Supporting
Enterprise Funds,
$58.8, 3%
System-Wide Support/

$50.3, 2%

School Support Services,
$303.3, 14%

Instruction,
$1,804.8, 81%
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FY 2014 OPERATING BUDGET

Where the Money Comes From

(Dollars in Millions on Chart)

Total Revenue = $2,217,247,656

Enterprise Funds, $58.8 , 3%

MCPS Fund Balance, $17.0, 1%

Other, $12.2, 0%

Federal, $72.7, 3%

Local,
$1,458.2 , 66%
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TABLE 2

BUDGET REVENUE BY SOURCE

SOURCE

FY 2012
ACTUAL

FY 2013
BUDGET

FY 2013
CURRENT

FY 2014
ESTIMATED

CURRENT FUND
From the County:
Local Contribution for State Retirement
Total from the County

From the State:
Bridge to Excellence
Foundation Grant
Geographic Cost of Education Index
Limited English Proficient
Compensatory Education
Students with Disabilities - Formula
Students with Disabilities - Reimbursement
Transportation
Miscellaneous
Programs financed through State Grants
Total from the State

From the Federal Government;:
Impact Aid
Emergency Reimbursements
Additional Education Jobs Fund Revenue
Programs financed through Federal Grants
Total from the Federal Government

From Other Sources:

Tuition and Fees
D.C. Welfare
Nonresident Pupils
Summer School
Outdoor Education
Student Activities Fee

Miscellaneous

Programs financed through Private Grants

Total from Other Sources

Fund Balance
Total Current Fund
ENTERPRISE & SPECIAL FUNDS

School Food Service Fund:

$1,370,101,480

$1,392,286,148
27,227,553

$1,392,286,148
27,227,553

$1,423,734,478
34,511,689

1,370,101,480

1,419,513,701

1,419,513,701

1,458,246,167

290,050,156 302,207,487 302,187,876 312,187,876
31,954,820 32,796,296 32,796,296 32,796,296
49,786,885 55,107,686 55,107,686 55,107,686

106,595,114 115,208,321 115,208,321 115,208,321
34,348,730 34,967,952 34,967,952 34,967,952
11,152,803 11,543,388 11,543,388 11,543,388
35,210,643 36,100,856 36,100,856 36,100,856

301,431 400,000 400,000 400,000
1,797,840
561,198,422 588,331,986 588,312,375 598,312,375
448,477 300,000 300,000 400,000
19,611
79,411,613 64,222,375 71,509,924 72,280,788
79,859,990 64,522,375 71,829,535 72,680,788
193,921 270,000 270,000 200,000
695,231 750,000 750,000 725,000
1,601,910 1,281,148 1,281,148 1,305,000
476,871 574,560 574,560 525,000
711,032 690,000 690,000 725,000
667,985 160,000 160,000 245,708
865,613 9,448,354 9,448,354 8,448,354
5,212,563 13,174,062 13,174,062 12,174,062
17,000,000 17,000,000 17,000,000 17,000,000

2,033,372,455

2,102,542,124

2,109,829,673

2,158,413,392

State 958,588 1,018,607 1,125,607 1,125,607
National School Lunch, Special Milk
and Free Lunch Programs 29,579,681 23,683,878 24,280,196 28,797,309
Child Care Food Program 1,000,000 1,296,682 1,334,335
Sale of Meals and other 19,312,601 21,773,810 21,773,810 18,446,434
Total School Food Service Fund 49,850,870 47,476,295 48,476,295 49,703,685
Real Estate Management Fund:
Rental fees 2,892,122 3,520,603 3,520,603 2,913,646
Total Real Estate Management Fund 2,892,122 3,520,603 3,520,603 2,913,646
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TABLE 2

BUDGET REVENUE BY SOURCE

SOURCE FY 2012 FY 2013 FY 2013 FY 2014
ACTUAL BUDGET CURRENT ESTIMATED
Field Trip Fund:

Fees 1,778,378 2,026,046 2,026,046 1,909,415
Total Field Trip Fund 1,778,378 2,026,046 2,026,046 1,909,415

Entrepreneurial Activities Fund:

Fees 2,186,618 3,006,936 3,006,936 2,839,155
Total Entrepreneurial Activities Fund 2,186,618 3,006,936 3,006,936 2,839,155
Total Enterprise Funds 56,707,988 56,029,880 57,029,880 57,365,901

Instructional Television Special Revenue Fund:

Cable Television Plan 1,425,000 1,457,591 1,457,591 1,468,363

Total Instructional Special Revenue Fund 1,425,000 1,457,591 1,457,591 1,468,363

GRAND TOTAL

$2,091,505,443

$2,160,029,595

$2,168,317,144

$2,217,247,656

Tax - Supported Budget

FY 2012
ACTUAL

FY 2013
BUDGET

FY 2013
CURRENT

FY 2014
ESTIMATED

Grand Total
Less:
Grants
Enterprise Funds
Special Revenue Fund
Grand Total - Tax-Supported Budget

$2,091,505,443

$2,160,029,595

$2,168,317,144

$2,217,247,656

(82,074,966) (73,670,729) (80,958,278) (80,729,142)
(56,707,988) (56,029,880) (57,029,880) (57,365,901)
(1,425,000) (1,457,591) (1,457,591) (1,468,363)
$1,951,297,489 | $2,028,871,395 | $2,028,871,395 | _ $2,077,684,250

The Adult Education Fund was created July 1, 1991, but was discontinued effective July 1, 2006, because the program was
transferred to Montgomery College and the Montgomery County Department of Recreation. The Real Estate Management
Fund was created July 1, 1992. The Field Trip Fund was created effective July 1, 1993. The Entrepreneurial Activities
Fund was created effective July 1, 1998. The Instructional Television Special Revenue Fund was created July 1, 2000.
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TABLE 3

REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS

OTHER FEDERAL, STATE, AND LOCAL AID

State Fiscal Stabilization Fund (SFSF) (901)
Federal (ARRA)

Head Start Child Development (932)
Federal

Individuals with Disabilities Education (907/913/963/964/
965/966/967)
Federal
Federal (ARRA)
Subtotal

Infants and Toddlers (930)
Federal

Education Jobs Fund (935)
Federal*

Medical Assistance Program (939)
Federal

National Institutes of Health (NIH) (908)
Federal

Provision for Future Supported Projects (999)
Other

Program Name and Source of Funding FY 2012 FY 2013 FY 2013 FY 2014
ACTUAL BUDGET CURRENT ESTIMATED
Budgeted
FEDERAL AID: NO CHILD LEFT BEHIND (NCLB)
Title I - A (941/949) $ 20,478,168 | $ 17,414,740 | $ 24,682,678 | $ 23,957,144
Title | - A (ARRA) (941/949)
Subtotal 20,478,168 17,414,740 24,682,678 23,957,144
Titlel-D
Neglected and Delinquent Youth (937) 177,941 137,644 137,644 131,896
Total Title | 20,656,109 17,552,384 24,820,322 24,089,040
Title Il - A
Skillful Teaching and Leading Program (915) 704,578 426,723 426,723 355,443
Teacher Mentoring 178,200 178,200 249,480
Consulting Teachers (961) 2,961,268 3,134,958 3,134,958 3,205,176
Staff Development Team (960) 287
Subtotal 3,666,133 3,739,881 3,739,881 3,810,099
Titlell - D
Enhancing Education through Technology (918) - - -
Total Title Il 3,666,133 3,739,881 3,739,881 3,810,099
Title I
Limited English Proficiency (927) 3,761,008 3,609,452 3,609,452 3,699,880
Title Vi
American Indian Education (903) 42,977 29,028 29,028 29,028

1,902,103 - - -
4,040,526 3,433,406 3,433,406 3,635,742
31,698,674 29,425,299 29,425,299 30,314,319
31,698,674 29,425,2-99 29,425,2-99 30,314,?:19
1,378,418 974,844 974,844 1,050,088
4,377,655 19,611
4,097,476 4,061,262 4,061,262 4,412,832
254,254 254,733 254,733 254,733
4,969,971 9,448,354 9,448,354 8,448,354
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TABLE 3
REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS

Program Name and Source of Funding FY 2012 FY 2013 FY 2013 FY 2014
ACTUAL BUDGET CURRENT | ESTIMATED
Carl D. Perkins Career & Technical Ed. Improvement (951)
Federal 1,204,534 1,142,086 1,142,086 1,085,027
County
Subtotal 1,204,534 1,142,086 1,142,086 1,085,027

Summary of Funding Sources
Federal

State
County
O

77,079,867 | $

4,969,971

64,222,375

9,448,354

71,509,924

9,448,354

FOR INFORMATION ONLY

Additional grant appropriation through the Provision for Future Supported Projects

National Institute of Standards Summer Instutite
Perkins - Career and Technology

Infants and Toddlers

National Institute of Standards - Researech Experience-Teachers|
Education Cluster Model (thru DHHS)
Neglected and Delinquent Youth

Head Start

IDEA - Part B

Medical Assistance

National Defense Education Program

Fine Arts Initiative

Building Bridges

Expandln Bndes

Educator Effectlveness Academy
Maryland Model for School Readiness (MMSR) Program
Judith Hoyer Childcare & Education (Judy Centers)

Pro ect Lead the Way - Blomedlcal Sciences

Def med Contribution Plan'

Inovatlve Mmds of Tomorrow Institute

iv-1

10,000
163,228
70,878
16,000
125,750
32,876
115,973
797,715
541,948
55,000
30,921
118,000
667,596

1,500
84,700
524,988

72,280,788

8,448,354



TABLE 4
SUMMARY OF STUDENT ENROLLMENT - FY 2011 THROUGH FY 2014

(1) (2) (3) (4) (5) CHANGE
DESCRIPTION FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 COLUMN (5) LESS
ACTUAL ACTUAL ACTUAL BUDGET Projected COLUMN (4)
9/30/2010 9/30/2011 9/30/2012 9/30/2012 9/30/2013 # %
ENROLLMENT
PRE-KINDERGARTEN 1,965 2,060 1,989 2,145 2,145
HEAD START 618 618 618 618 628 10 1.6
KINDERGARTEN 10,917 11,380 11,620 11,425 11,466 41 0.4
GRADES 1-5/6 * 53,281 54,994 56,768 56,717 58,360 1,643 2.9
SUBTOTAL ELEMENTARY 66,781 69,062 70,995 ! 70,805 72,599 1,694 2.4
GRADES 6-8 ** 30,754 30,972 31,228 | 31,145 32,037 892 2.9
i
SUBTOTAL MIDDLE 30,754 30,972 31,228 31,145 32,037 892 2.9
GRADES 9-12 44,807 44,764 44,707 44,830 44,505 (325) 0.7)
SUBTOTAL HIGH r 44 807 44 764 44 707 | 44 B30 44 505 (325) (0.7)

SUBTOTAL PRE-K - GRADE 12 142 342 ! 144,788 146,930 146,880 149,141 2,261 15
SPECIAL EDUCATION
PRE-KINDERGARTEN 929 951 1,030 1,250 1,213 (37) (3.6)
SPECIAL CENTERS 463 444 485 503 540 37 7.6

| §

SUBTOTAL SPECIAL EDUCATION 1,392 I 1,395 l 1518 | 1,753 ] 1,753 | - 4
MONTESSORI CHARTER SCHOOL 68 - 101 101 148.5
ALTERNATIVE PROGRAMS 213 185 137 225 225 - -
GATEWAY TO COLLEGE 117 129 129 160 134 (26) (20.2)
GRAND TOTAL 148,779 149,018 151,354

SOURCE: Projected enrollment by the Division of Long-range Planning
NOTE: Grade enroliments for include special education students

* The Elementary enrollment figures include enroliment numbers for Chevy Chase and North Chevy Chase Grade 6.

** Excludes enroliment numbers for Chevy Chase and North Chevy Chase Grade 6 that are budgeted in the
Elementary schools enrollment figures.
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TABLE 5

ALLOCATION OF STAFFING
BUDGET BUDGET BUDGET | CURRENT | BUDGET | FY 14 -FY 13
POSITIONS FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 CHANGE
Executive 19.000 17.000 17.000 19.000 19.000 -
Administrative - (directors, supervisors, program
coordinators, executive assistants) 213.000 200.200 199.000 195.000 196.701 1.701
Business/Operations Administrator - (leadership
positions supervised by directors and supervisors) 94.000 94.000 92.000 92.000 91.629 (0.371)
Other Professional - (12-month instructional/
evaluation specialists) 210.800 198.500 186.900 182.300 184.500 2.200
Principal/Assistant Principal 485.000 484.000 484.000 486.000 489.500 3.500
Teacher 10,408.500 10,239.670 | 10,281.220 | 10,475.070 | 10,745.320 270.250
Special Education Specialist
(speech pathologists, physical/occupational
therapists) 469.500 479.600 482.400 495.200 506.750 11.550
Media Specialist 201.500 197.500 189.200 190.200 192.200 2.000
Counselor 467.000 461.000 451.300 453.300 454.300 1.000
Psychologist 97.100 96.205 94.805 94.905 95.000 0.095
Social Worker 14.100 14.805 13.905 14.405 14.800 0.395
Pupil Personnel Worker 47.000 45.000 45.000 45.000 45.000 -
Instructional Aide and Assistant (paraeducators,
media assistants, lunch-hour aides, parent
assistants, instructional data assistants) 2,614.880 2,627.980 2,519.048 2,560.253 2,598.605 38.352
Secretarial/Clerical/Data Support (secretarial,
clerical, personnel/transportation/fiscal/other lower
grade program/data assistants) 1,020.837 1,000.025 997.250 988.100 987.125 (0.975)
IT Systems Specialist 144.500 143.000 131.000 131.000 131.000
Security - (includes all positions except those in
lines 2,3,14 above) 229.000 227.000 227.000 227.000 227.000
Cafeteria - (Includes all positions except those in
lines 2,3,14,15 above) 557.448 557.488 556.448 557.948 558.948 1.000
Building Services - (includes all positions except
those in lines 2,3,14 above) 1,309.700 1,319.200 1,335.200 1,342.700 1,364.700 22.000
Facilities Management/Maintenance - (includes
all positions except those in lines 2,3,14,15 above) 349.000 347.000 344.500 345.000 345.000 -
Supply/Property Management - (includes all
positions except those in lines 2, 3,14,15 above) 54.500 53.500 53.000 47.000 50.000 3.000
Transportation - (includes all positions except 1,694.750 1,695.750 1,687.650 1,685.650 1,685.590 (0.060)
those in lines 2,3 14,15 above)
Other Support Personnel - (business, technology
human resources,communications, printing, and
other support staff) 248.800 245.260 224.400 234.575 231.375 (3.200)
TOTAL 20,949.915 | 20,743.683 | 20,612.226 | 20,861.606 | 21,214.043 352.437
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COST PER STUDENT BY GRADE SPAN

KINDERGARTEN/ TOTAL AMOUNT TOTAL
ELEMENTARY SECONDARY K-12* EXCLUDED* BUDGET**
FY 2012 BUDGET
EXPENDITURES $925,752,340 | $1,014,058,842 | $1,939,811,182 146,975,431 $2,086,786,613
STUDENTS 9/30/11 66,596 76,143 142,739
COST PER STUDENT $13,901 $13,318 $13,590
FY 2013 BUDGET
EXPENDITURES $970,827,703| $1,039,120,060| $2,009,947,763 150,081,832 $2,160,029,595
STUDENTS 9/30/12 68,393 76,452 144,845
COST PER STUDENT $14,195 $13,592 $13,877
FY 2014 BUDGET
EXPENDITURES $1,006,910,791| $1,058,632,188| $2,065,542,979 $151,704,677 $2,217,247,656
STUDENTS 9/30/13 70,197 77,037 147,234
COST PER STUDENT $14,344 $13,742 $14,029
mFY 2012 COST PER STUDENT BY GRADE
BFY 2013 FY 2012 THROUGH FY 2014
BFY 2014
$14,600 -
$14,400 -
$14,200 -
$14,000 - . /
$13,800 -
$13,600 -
$13,400 -
$13,200 -
$13,000 -
$12,800 )
KINDERGARTEN/ELEMENTARY SECONDARY TOTAL K-12

Notes:

Enroliment figures used to calculate cost per student excludes students in Gateway to College and PreK/Head Start.
Operating budget funds used in the calculation excludes amounts for Summer School, Community Services, Tuition for Students with Disabilities

in Private Placement, and Enterprise Funds.
FY 2013 Figures Reflect Current Approved Budget.
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Montgomery County Public Schools
FY 2014 Operating Budget

Summary of Negotiations

During FY 2012 the Board of Education reached agreement on economic re-opener agreements
with all four bargaining units. All groups are covered under separate four year agreements
covering July 1, 2010, through June 30, 2014. The amended agreements with each association,
negotiated in spring 2012, provide for the following reopeners: economic provisions originally
negotiated in FY 2009 and not implemented as a result of reopened negotiations; and
implementation dates of normal salary steps scheduled for FY 2014. The bargaining units are
the Montgomery County Education Association (MCEA), representing certificated non-
administrative employees; SEIU Local 500, representing supporting services employees; and the
Montgomery County Association of Administrators and Principals (MCAAP/MCBOA),
representing certificated and non-certificated administrators and non-certificated supervisory
employees in separate units. The two MCAAP units are covered in a single contract covering
both units.

On June 14, 2012, the Board of Education ratified final agreement with its three employee
associations on terms of the negotiated agreements for FY 2013. The FY 2013 Operating Budget
includes funds for salary steps and longevity increases that take effect on July 1, 2012.
Employees not eligible for steps or longevity increases received a two percent salary increase on
July 1, 2012. Employees who were eligible for a step increase in FY 2011 and did not receive it
will receive that step increase on May 4, 2013. Employees did not receive scheduled steps and
longevity increases in FY 2011 or FY 2012.

As in prior years the bargaining groups agreed to participate in joint negotiations regarding
benefits for the term of the Agreements. The negotiated agreements include plan design changes
in the Employee Benefit Plan, comprising employee health, prescription drug, and life insurance
plans for active and retired employees. Savings result from increases in required co-pays for
prescription drugs and doctor’s visits and from incentives to increase use of generic prescription
drugs.

Negotiations on any additional economic provisions for FY 2014 have been initiated and are
ongoing. Negotiations are planned to be concluded prior to July 1, 2013.
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Special Education Staffing Plan

The Code of Maryland Regulations (COMAR) requires each local school system to
submit an annual special education staffing plan to the Maryland State Department of
Education (MSDE). The plan must demonstrate public input and be approved by the
local Board of Education prior to its submission to MSDE. The locally approved staffing
plan is submitted to MSDE annually by July 1 with the local application for federal
funds. MSDE reviews the staffing plan and advises the local agency if there is a need for
additional information or revisions. If revisions are required, the local agency must
submit the revised staffing plan by September 30. The required elements of the staffing
plan include the following:

e Evidence of public input

e Evidence of maintenance of effort within the meaning of 34 CFR §300.231,

Maintenance of Effort, and COMAR 13A.02.05, Maintenance of Effort

e Staffing patterns of service providers of special education and related services

e The number and type of service providers needed to provide a free, appropriate
public education (FAPE) for each student in the least restrictive environment
(LRE)
Local accountability and monitoring
Evaluation of the local staffing plan for effectiveness
Strategies to resolve concerns over staffing plans
Evaluation of the local staffing plan for effectiveness
Steps to secure public input in the development of the staffing plan
Information on how the public agency will use the staffing plan to monitor the
assignment of staff to ensure that personnel and other resources are available to
provide FAPE to each student with a disability in the LRE.

The following resolution is recommended for your consideration:

WHEREAS, The Maryland State Department of Education (MSDE) requires each local
school system to submit an annual staffing plan; and

WHEREAS, The Special Education Staffing Committee composed of parents, teachers,
principals, special education staff, and special education advocates held two meetings in
June and December of 2012 and recommendations were submitted to the Department of
Special Education; and

WHEREAS, The FY 2014 Recommended Operating Budget includes all of the staffing
plan elements required by the Maryland State Department of Education,

now therefore be it

Resolved, That the Board of Education approve the FY 2014 Special Education Staffing
Plan as included in the FY 2014Recommended Operating Budget, and be it further

Resolved, That upon final approval of the FY 2014 Operating Budget in June 2013, the
Special Education Staffing Plan will be submitted to MSDE.
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CHAPTER 1

K-12 Instruction

Elementary Schools
Middle Schools

High Schools
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K - 12 Instruction

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 485.000 486.000 486.000 490.500 4.500
Business/Operations Admin. 26.000 26.000 26.000 26.000
Professional 8,570.200 8,703.200 8,703.200 8,902.900 199.700
Supporting Services 1,827.405 1,835.905 1,789.905 1,800.430 10.525
TOTAL POSITIONS 10,908.605 11,051.105 11,005.105 11,219.830 214.725
01 SALARIES & WAGES
Administrative $58,568,434 $60,089,791 $60,089,791 $60,108,774 $18,983
Business/Operations Admin. 2,234,626 2,290,217 2,290,217 2,308,927 18,710
Professional 636,844,015 662,228,105 662,228,105 680,011,933 17,783,828
Supporting Services 76,453,748 81.301,943 80,028,832 78,700,875 (1,327,957)
TOTAL POSITION DOLLARS 774,100,823 805,910,056 804,636,945 821,130,509 16,493,564
OTHER SALARIES
Administrative 415,834 382,576 382,576 382,576
Professional 37,986,183 38,786,783 38,786,783 41,273,272 2,486,489
Supporting Services 2,149,517 1,376,225 2,649,336 2,645,578 (3,758)
TOTAL OTHER SALARIES 40,551,534 40,545,584 41,818,695 44,301,426 2,482,731
TOTAL SALARIES AND WAGES 814,652,357 846,455,640 846,455,640 865,431,935 18,976,295
02 CONTRACTUAL SERVICES 1,235,644 1,920,520 1,920,520 2,225,923 305,403
03 SUPPLIES & MATERIALS 20,228,898 20,286,195 20,276,195 20,406,024 129,829
04 OTHER
Local/Other Travel 717,374 889,539 889,539 1,041,240 151,701
Insur & Employee Benefits (260)
Utilities
Miscellaneous 3,251,989 2,958,373 3,232,615 3,402,456 169,841
TOTAL OTHER 3,969,103 3,847,912 4,122,154 4,443,696 321,542
05 EQUIPMENT 299,226 428,492 428,492 423,492 (5,000)
GRAND TOTAL AMOUNTS $840,385,228 $872,938,759 $873,203,001 $892,931,070 $19,728,069
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Elementary Schools—121/123/124/126/799/963
Dr. Beth Schiavino-Narvaez, Deputy Superintendent for School Support and Improvement 301-517-8258

Selected Program Support Information—FY 2014

Actual Projected Projected

Student Enroliment FY 2013 FY 2013 FY 2014  Change
Kindergarten 11,745 11,550 11,466 (84)
Grades 1-5/6* 56,632 56,576 58,360 1,784
Subtotal 68,377 68,126 69,826 1,700
Head Start*/Prekindergarten 2,624 2,703 2,773 70
Special Education Pre-K* _ 0 1,201 1,213 12
Total Elementary Schools 2,624 2,824 3,986 82

* Changes to enrollment are made throughout the year as students qualify.

Average Class Size

Average class sizes are used to meet the Actual Projected Projected

Board’s maximum class size guidelines ~ FY 2013 FY 2013  FY 2014
Kindergarten 19.8 19.1 19.0 Focus at 18:1, non-focus at 26:1
Grades 1-6 22.1 22.0 22.1 Grades 1-3, 27; Grades 4-5, 29

Actual Projected  Projected
Student/Teacher Ratio FY 2013 FY 2013 FY 2014

Physical Education, Art and 486:0 486:1 489:1
General Music

Budgeted Projected

Additional Support FY 2013  FY 2014
Maximum Class Size Initiative 195.8 196.2
Class Size Maintenance 102.3 103.6

* The Elementary enrollment figures include enrollment numbers for Chevy Chase and North Chevy Chase middle schools.
Staffing allocations are based on enrollment figures.
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Mission: The mission of elementary schools is to
provide the foundation and initial learning environment
for children’s formal education by providing rigorous
and challenging programs.

Major Functions

All elementary schools deliver a curriculum that offers
a rigorous, comprehensive program in reading/language
arts, mathematics, science, social studies, art, music,
and physical education, and equips students with skills
for learning and personal growth. The elementary
instructional program meets the needs of a diverse stu-
dent population and provides high-quality teaching and
learning. In addition, extended learning opportunities
are available to students through after-school and sum-
mer programs that focus on reading and mathematics
achievement. Elementary schools develop a climate
that fosters student growth and nurturing in a safe
and orderly environment that promotes teaching and
learning.

All elementary schools involve a representative group
of stakeholders in the Baldrige Guided School Improve-
ment Planning process, which identifies the instruc-
tional priorities of the school. These priorities align
with the Montgomery County Public Schools (MCPS)
strategic plan, Our Call to Action: Pursuit of Excellence.
Each school develops a school improvement plan based
on assessment data and input from staff members, stu-
dents, and parents.

Ongoing assessment and monitoring of student progress
toward curriculum goals inform students and parents
of progress and provide formative information used
to plan and modify instruction. Students in K-2 are
administered the Montgomery County Public Schools
Assessment Program—Primary Reading (MCPSAP-PR)
in the fall, winter, and spring. The MCPSAP-PR is an
assessment that monitors students’ reading progress
and informs instruction from K-2. Students in Grades 3,
4, and 5 are administered Measures of Academic Prog-
ress—Reading (MAP-R) in the fall, winter, and spring.
The MAP-R is a computer adaptive reading achievement
test that measures growth in reading.

Students in Grades K-2 are administered Measures of
Academic Progress—Primary Grades (MAP-P) in the
fall, winter, and spring. Students in Grades 3, 4, and
5 are administered Measures of Academic Progress in
Mathematics (MAP-M) in the fall, winter, and spring.
The MAP-P/M is a computer adaptive mathematics
achievement test that measures growth in mathematics.
Teachers have access to voluntary mathematics forma-
tive assessments to administer to students in Grades 1-5
to monitor mathematics progress. Students in Grades
3,4, and 5 are administered required end-of-unit math-
ematics assessments.

Policy IKA, Grading and Reporting, is implemented in
all elementary schools to support clear communica-
tion about student achievement; consistent practices
within and among schools; and alignment of grading
practices with standards-based curriculum, instruction,
and assessments. All elementary schools report grades
based on grade-level expectations in Grades 1-5. Teach-
ers report other important information about a student’s
effort and behavior as Learning Skills separately from
the academic grade. School staff members inform
students and parents at the beginning of the marking
period of the expectations outlined in the curriculum
and of the basis on which student performance is evalu-
ated. Teachers assess student learning in a variety of
ways over time. Students and parents are informed
about student progress throughout the grading period
through feedback on daily class work and forma-
tive assessments. In Fiscal Year (FY) 2005-2006 and
FY 2006-2007, 19 schools field-tested standards-based
grading and reporting using Online Administrative
Student Information System to generate a standards-
based report card in Grades 1 and 2. Feedback gathered
from these schools recommended improvements for
electronic standards-based grading and reporting. Based
on these recommendations, in the fall of FY 2007-2008
and FY 2008-2009, 24 elementary schools implemented
the electronic standards-based gradebook and the
revised standards-based report card in Grades 1-3.
Grades from the gradebook were exported electroni-
cally into the new standards-based report card. In the
fall of FY 2009-2010 and FY 2010-2011, 25 elementary
schools implemented the electronic standards-based
gradebook and the standards-based report card in
Grades 1-5. In FY 2011-2012, 25 elementary schools
implemented the electronic standards-based gradebook
and the standards-based report card in Grades 1-5. In
FY 2012-2013, all elementary schools will implement
the electronic standards-based gradebook that generates
a standards-based report card aligned with the new Cur-
riculum 2.0 in Grades K-3.

Trends and Accomplishments

Comprehensive reform efforts in teaching and learning
implemented in FY 2000 in kindergarten have had a
dramatic impact on student achievement. Components
of the reform include a revised and strengthened cur-
riculum, smaller class sizes, improved teacher train-
ing, frequent monitoring of student progress to adjust
instruction, reading and mathematics intervention
programs, increased parent involvement, and more
after-school and summer learning opportunities. Begin-
ning in FY 2006-2007, all elementary schools with kin-
dergarten students had full-day kindergarten programs.

Students at or above Reading Benchmark in
Kindergarten, Grades 1 and 2

In 2009, the kindergarten end-of-year benchmark was
raised from Text Level 3 to Text Level 4. In 2012, 91.0
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percent of all kindergarten students achieved at or above
the reading benchmark. Kindergarten students saw a
20.0 point increase between 2006 (56.3 percent) and
2012 (76.1 percent) in the percentage of students who
read at or above Text Level 6 for all groups of kindergar-
ten students. Reading at or above Text Level 6 in kinder-
garten has been identified as advanced and an early key
to college readiness. Eighty-five percent of all Grade 1
students achieved or exceeded the reading benchmark
of Text Level 16. Seventy-four percent of all Grade 2
students achieved or exceeded the reading benchmark
of Text Level M. Particularly noteworthy were improve-
ments among Grade 2 African American and Hispanic
students who received FARMS and special education
and Limited English Proficiency services.

Major Mandates

Not required due to Waiver
= Accountability Waiver Issued by the U.S. Department
of Education

*= The Maryland State Department of Education
received a “waiver” from the United States Depart-
ment of Education.

= The waiver allows flexibility from some provisions
of the No Child Left Behind Act of 2001, the most
recent version of the Elementary and Secondary Edu-
cation Act. The impact of changes will not affect the
high quality educational program that Montgomery
County Public Schools (MCPS) provides to students.
MCPS is committed to eliminating the achievement
gap and ensuring that every child, regardless of race,
ethnicity, gender, socioeconomic status, language
proficiency, or disability, learns and succeeds.

®» MCPS continues to have a robust accountability
program, which has been acclaimed by Education
Week and other national publications. All students
in Grades 3-8 will continue to take annual testing
in the state reading and math assessments; students
in Grades 5 and 8 also will be assessed in science.
Our rigorous high school graduation requirements
are maintained with the addition of the Govern-
ment High School assessment becoming a gradua-
tion requirement for the incoming Grade 9 class of
2013-2014.

= The waiver changes how schools are identified by
their results in state testing. It eliminates the uni-
versal 100 percent proficiency target all schools were
mandated to achieve. Instead, the focus is placed on
making sure every school makes continuous improve-
ment by all students, including racial/ethnic and
special services subgroups. Annual Yearly Progress
(AYP) calculations and labels are no longer used
to identify underperforming schools. A new School
Performance Index (SPI) will be introduced and will
provide an improved roadmap to college and career
readiness for all students. The state of Maryland
currently is putting the finishing touches on the SPI

and updates will be provided as information becomes
available.

» Tt should be noted that, with the elimination of the
AYP school labels, the automatic sanctions such as
school choice, supplemental educational services,
and restructuring will be discontinued. Families that
have used the School Choice Option will be given
the opportunity to return their students to their
home school or stay at the choice school. However,
the district will no longer offer transportation to
the choice school. Schools previously identified as
in restructuring will continue with improvement
plans for the next year. All schools will continue to
develop annual school improvement plans. At both
the school and the district levels, MCPS will continue
careful monitoring of student performance to ensure
achievement by all students.

Strategies

= Provide an instructional program that meets the
needs of every student, results in every student
attaining academic success, and closes the achieve-
ment gap.

» Emphasize the use of preassessment, formative
assessment, and summative assessment in planning
and modifying instruction and in monitoring student
progress toward clearly defined outcomes and per-
formance indicators.

= Emphasize challenging instruction and critical think-
ing skills in all curricular areas.

» Provide programs and opportunities that promote
appropriate social and emotional development and
students who demonstrate positive, caring acts of
good citizenship.

» Provide students with problem-solving experiences
for successful living in a technological society.

Budget Explanation
Elementary Schools—121/123/124/126/799

The current FY 2013 budget for elementary schools
is changed from the budget adopted by the Board of
Education on June 14, 2012. The change is a result
of a realignment of $274,242 in contractual services
funds from the Office of Curriculum and Instruction
Programs, Pre-K/ Head Start Program, to this budget to
support the Crossway Community Montessori Charter
School. There also is a realignment of $10,000 from
this budget for program supplies and a corresponding
increase in the Office of School Support and Improve-
ment. In addition, there is a reduction of 43.0 lunch
hour aide positions and an increase of $1,172,662 in
lunch hour aide part-time salaries.

The FY 2014 request for elementary schools is
$420,676,174, an increase of $11,449,873 over the cur-
rent FY 2013 budget. An explanation of this change
follows.
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Continuing Salary Costs—$3,396,789

There is an increase of $3,396,789 for continuing
salary costs for current employees. This amount is
the annualization of the salary step to be provided to
eligible employees on May 4, 2013.

Enrollment Changes—$4,711,235

There is an increase of 1,700 elementary school students
projected for FY 2014. This requires a net increase of
81.8 additional positions and $4,290,706. The changes
are as follows:

(4.8) kindergarten teacher positions and ($239,976)
75.2 classroom teacher positions and $3,759,624

2.3 art teacher positions and $114,989

2.3 general music teacher positions and $114,989

2.3 physical education teacher positions and $114,989
4.5 lunch hour aide positions and $92,439

There also are increases to the budget of $333,652 for
substitutes, textbooks, instructional supplies, and media
center materials.

There also is an increase of 31 Crossway Community
Montessori School students projected for FY 2014. This
requires an increase of 6.5 positions and $420,529. The
increases are as follows:

.5 coordinator position and $47,598

3.0 classroom teacher positions and $156,000
3.0 paraeducator positions and $88,260
Substitutes and other program costs—$128,671

New Schools—$73,004

A .5 principal position and $51,967, and a .5 administra-
tive secretary position and $21,037 is budgeted to allow
for planning and preparation to ensure that the new
Clarksburg Cluster Elementary school will be ready for
students in September of 2014.

Realignment—$26,028

Realignments are budgeted within this budget to
address priority spending needs. There is a decrease of
$75,000 for consultants and a corresponding increase
for contractual services. In addition, there is decrease of
$600,000 for substitutes and increases of $400,000 for
long-term leave and $200,000 for sick and annual leave.

There also are realignments between the budgets for
the elementary, middle, and high schools levels. There
is a decrease of 3.5 elementary classroom teacher posi-
tions and $222,234, $5,000 for supporting service part-
time salaries, $5,000 for lease/purchase equipment,
and $20,000 for professional part-time salaries, and
corresponding increases in the high schools budget.
There also is a decrease of $10,000 for lease/purchase
equipment and $19,289 for instrumental music and
corresponding increases in the middle schools budget.
In addition, there is realignment of $7,551 from the
middle schools level to this budget to support school
technology.

In addition to realignments within the K-12 budget,
there is a realignment of $300,000 for contractual ser-
vices from the Applied Research Unit to this budget for
the Gallup Staff Engagement Survey.

Other—$295,283

There is an increase of $36,666 for Montgomery County
Association of Administrators and Principals (MCAAP)
employees to travel for professional development con-
ferences as provided in the contract. There also is an
increase of $258,617 by applying an inflation factor of
three percent to the budget for textbooks and instruc-
tional materials.

Program Restorations and
Enhancements—$3,206,151

Assistant School Administrator and School
Secretary I Positions—$346,447

The three largest elementary schools will have an
enrollment that is more than 950 students in FY 2014.
To address the administrative needs of these large
elementary schools, the budget includes an additional
3.0 assistant school administrator positions and a 1.5
school secretary I positions for each school.

Teacher-Level Support Positions for

Medium Size Schools that had Position
Reductions—$549,945

Over the past five years, 47 small and mid-size elemen-
tary schools lost either a .5 or 1.0 teacher-level support
position. These positions include the staff develop-
ment teacher, reading specialist, media specialists, and
counselors. Schools have struggled to provide support
to students and teachers as a result of the reductions,
and principals have identified restorations as a high
priority. The budget includes the restoration of 5.0 staff
development teacher positions and $249,975, 3.0 read-
ing specialist positions and $149,985, 2.0 counselor
positions and $99,990, and 1.0 media specialist position
and $49,995.

Elementary Instrumental Music Teacher
Positions—$249,975

The budget includes the restoration of 5.0 instrumen-
tal music teacher positions to address the increase in
elementary schools enrollment and an increased empha-
sis in the arts. The student enrollment in elementary
instrumental music has increased by 2,947 students
from 10,082 in FY 2008 to 13,029 in FY 2013. The addi-
tional positions will lower class size from an average of
8.2 to 7.2, and allow for more focused time and support
for instruction.

Curriculum 2.0 and Common Core State
Standards—$1,434,699

For FY 2014, the budget includes the expansion of Cur-
riculum 2.0 to Grades 4 and 5 in the elementary schools,
Algebra I in secondary schools, and across the cur-
riculum in literacy at the secondary level. The FY 2014
Operating Budget includes an increase of $1,434,699 in
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stipends to support professional development and col-
laborative planning time in the elementary schools and
at the secondary level.

To respond to the needs of schools for support related to
mathematics instruction, the Office of Curriculum and
Instructional Programs budget includes a mathematics
implementation team. Members of the team will focus
on direct support to teachers including coaching teach-
ers, participating in school team collaborative planning,
modeling classroom instruction, and leading system-
level teacher professional development mathematics
sessions.

Preventions, Interventions, and Personalized
Learning—$125,135

To help close the achievement gap, a key priority is to
ensure that resources are available to students who are
struggling and supports are available for teachers and
school staff. During FY 2014, the focus of the work will
be to collect and analyze data on intervention resources
that are currently available and utilized, assess whether
the interventions are producing desired results, and
determine where resources should be targeted to
achieve maximum results for students. For FY 2014,
a 1.0 supervisor is budgeted in the Office of Teaching,
Learning, and Programs to lead this effort, and $125,135
for summer training for staff on progress monitoring
and differentiation teaching strategies for students, and
for two days of substitute time for intensive team work
is included in this budget.

Elementary Math Teachers—$499,950

In 2010, the Mathematics Work Group recommended
that MCPS discontinue the practice of allowing stu-
dents to skip grades to access accelerated and enriched
instruction but continue to provide challenging math
practices for students who demonstrate consistent pro-
ficiency. The acceleration and enrichment built into Cur-
riculum 2.0 has challenged the vast majority of students
in the grade-level curriculum. However, principals and
parents report that some students have demonstrated
consistent proficiency in the grade-level curriculum
and need additional challenges. MCPS is designing cur-
riculum beginning in Grade 4 to help meet the needs of
these students. The FY 2014 Operating Budget includes
10.0 elementary math teacher positions that will each
serve a number of schools on a daily basis.

Program Efficiencies and Reductions—
Inflation ($258,617)

The amount for inflation budgeted for textbooks and
instructional materials is eliminated. Efficiencies will
be necessary to ensure that schools have required text-
books and materials.
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 5,236.375 5,373.975 5,330.975 5,450.575 119.600
Position Salaries $359,652,005| $379,622,325| $378,449,663|] $387,914,596 $9,464,933
Other Salaries
Summer Employment 92,069 92,069 92,069
Professional Substitutes 9,029,870 9,029,870 8,628,424 (401,446)
Stipends 662,820 662,820 2,077,659 1,414,839
Professional Part Time 140 140 42,518 42,378
Supporting Services Part Time 419,567 1,592,229 1,587,229 (5,000)
Other 9,280,826 9,280,826 9,880,826 600,000
Subtotal Other Salaries 20,025,262 19,485,292 20,657,954 22,308,725 1,650,771
Total Salaries & Wages 379,677,267 399,107,617 399,107,617 410,223,321 11,115,704
02 Contractual Services
Consultants 260,510 260,510 185,510 (75,000)
Other Contractual 183,156 183,156 558,993 375,837
Total Contractual Services 363,060 443,666 443,666 744,503 300,837
03 Supplies & Materials
Textbooks 2,835,679 2,835,679 2,908,761 73,082
Media 1,011,173 1,011,173 962,233 (48,940)
Instructional Supplies & Materials 4,873,743 4,873,743 4,999,351 125,608
Office
Other Supplies & Materials 195,000 185,000 191,714 6,714
Total Supplies & Materials 9,184,674 8,915,595 8,905,595 9,062,059 156,464
04 Other
Local/Other Travel 133,520 133,520 170,186 36,666
Insur & Employee Benefits
Utilities
Miscellaneous 128,329 402,571 257,773 (144,798)
Total Other 231,687 261,849 536,091 427,959 (108,132)
05 Equipment
Leased Equipment 108,228 108,228 93,228 (15,000)
Other Equipment 125,104 125,104 125,104
Total Equipment 135,748 233,332 233,332 218,332 (15,000)
Grand Total $389,5692,436 | $408,962,059 | $409,226,301] $420,676,174 $11,449,873
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | O Principal 132.000 132.000 132.000 132.500 500
2 | N Assistant Principal 111.000 112.000 112.000 112.000
2 | N Asst Sch Administrator (11 mo) 3.000 3.000
2 | N Coordinator 1.000 1.000
3 | BD Teacher, Reading X 118.500 119.500 119.500 122.500 3.000
3 | BD Counselor, Elementary X 126.300 127.300 127.300 128.300 1.000
3 | BD Media Specialist X 122.700 123.700 123.700 125.700 2.000
3 | AD Teacher X | 2,434.200 | 2,521.200 2,521.200 | 2,605.200 84.000
3 | AD Teacher, Academic Intervention X 42.400 42.400 42.400 42.400
3 | AD Teacher, Staff Development X 122.000 123.000 123.000 128.500 5.500
3 | AD Teacher, Reading Recovery X 7.000 7.000 7.000 7.000
3 | AD Teacher, Reading Initiative X 55.700 55.700 55.700 55.700
3 | AD Teacher, Special Programs X 14.800 14.800 14.800 14.800
3 | AD Teacher, Focus X 50.100 50.100 50.100 50.100
3 | AD Teacher, Kindergarten X 569.600 599.300 599.300 594.500 (4.800)
3 | AD Teacher, Physical Education X 143.100 145.900 145.900 148.200 2.300
3 | AD Teacher, Art X 143.100 145.900 145.900 148.200 2.300
3 | AD Teacher, General Music X 143.800 146.600 146.600 148.900 2.300
3 | AD Teacher, Instrumental Music X 35.200 35.200 35.200 40.200 5.000
3 | AD Teacher, Prekindergarten X 2.000 2.000
3 | 25 IT Systems Specialist 35.000 34.000 34.000 34.000
2 | 16 School Admin Secretary 132.000 132.000 132.000 132.500 .500
3 | 16 Instructional Data Assistant X 87.125 87.875 87.875 87.875
2 | 12 School Secretary | X 133.500 134.500 134.500 136.000 1.500
3 | 12 Paraeducator X 224250 224250 224250 228.250 4.000
3 | 12 MediaAssistant X 79.500 80.375 80.375 80.375
3 | 7 Lunch Hour Aide - Permanent X 173.500 179.375 136.375 140.875 4.500
Total Positions 5,236.375 | 5,373.975 5,330.975 | 5,450.575| 119.600
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Selected Program Support Information—FY 2014

Actual Projected Projected
Student Enroliment FY 2013 FY 2013 FY 2014  Change
Grades 6-8* 31,236 31,161 32,036 876
Average Class Size
Average class sizes are used to meet the Actual Projected Projected
Board's maximum class size guidelines FY 2013 FY 2013 FY 2014
26.2 25.4 25.0
Average Student/ Actual Projected  Projected
Counselor Ratio FY 2013 FY 2013 FY 2014
Middle Schools 236:1 235:1 242:1 The goal is for all schools
to have a ratio of 250:1.
Budgeted Projected
Additional Support FY 2013 FY 2014
Released time for Acceleration and Enriched 10.8 10.8 Provides 0.4 positions per school at
Instruction Teachers at non-middle non-middle school reform schools
school reform schools
Math Support Teachers 38.0 38.0
Budgeted  Projected
Special Programs FY 2013 FY 2014
Special Programs Teachers 9.8 9.8

* Excludes enrollment numbers for Chevy Chase and North Chevy Chase middle schools that are budgeted in the Elementary schools

enrollment figures.
Staffing allocations are based on enrollment figures.
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Mission The mission of middle schools is to
provide all students with a rigorous and challenging
instructional program, while addressing the unique
needs and characteristics of emerging adolescents,

to sustain a safe, nurturing environment in which

the entire learning community addresses the

unique developmental needs of early adolescents

and collaborates freely to ensure that every student
develops confidence, competence, and independent
capacity through rigorous curriculum and appropriate
instruction designed to maximize success in high school
and beyond.

Major Functions

The 38 middle schools provide a challenging academic
curriculum in reading, English, mathematics, science,
social studies, physical education, health education, for-
eign language, and the arts. These comprehensive pro-
grams are designed to challenge and stretch the learners
in a safe environment that promotes the worth of each
and every student. Middle school students are required
to take health education and physical education.

Ongoing assessment and monitoring of student progress
toward curriculum goals inform students and parents
of progress and provide formative information used to
plan and modify instruction. The academic program
offers students a wide variety of engaging course offer-
ings for music, art, technology, and foreign language. In
addition, extended learning opportunities are available
to students after school and in the summer for extended-
year programs that focus on reading and mathematics
achievement. Middle schools also provide extracurricu-
lar programs that enable students to acquire and extend
skills essential to all learning in a school climate that
fosters student growth.

All middle schools involve a representative group of
stakeholders in the Baldrige Guided School Improve-
ment Planning process, which identifies the instruc-
tional priorities of the school. These priorities align
with the Montgomery County Public Schools (MCPS)
strategic plan, Our Call to Action: Pursuit of Excellence.

Policy IKA, Grading and Reporting, is implemented in
all schools to ensure communication regarding student
achievement; consistent practices within and among
schools; and alignment of grading practices with stan-
dards-based curriculum, instruction, and assessments.
Teachers report grades that accurately reflect individual
student achievement or what students know and are
able to do in relation to course expectations. Grades
are based on multiple and varied tasks/assessments
over time within a grading period. Schools implement
countywide standard procedures for reteaching/reas-
sessment, homework, and grading. School staff mem-
bers communicate course-specific procedures in writing

to students and parents at the beginning of a semester/
school year or when course-specific grading procedures
change. Students and parents are informed about stu-
dent progress throughout the grading period and are
included in the decision-making process relative to the
students’ education. Teachers in Grades 6-8 continue to
report other important information, such as learning
skills, separately from the academic grade. The middle
school learning skills are participation and assignment
completion.

Trends and Accomplishments

Middle School Reform

The Middle School Reform (MSR) Initiative is bud-
geted in the middle schools. However, the program is
managed by the Office of Professional Development
and School Support. The MSR Initiative provides a
rigorous instructional program that is focused on the
skills needed to be successful in the 21st century and
prepares students to be college and career ready. All
middle schools received resources provided through the
initiative, including the following:

= Professional development on instructional strategies
to meet the unique and diverse needs of the ado-
lescent learner and to ensure that all students have
access to a rigorous instructional program.

= Interactive classroom technology to enhance instruc-
tion, provide immediate assessment data, access mul-
timedia resources, and actively engage the student
in the lesson.

= Lesson planning that promotes and develops skills
that enable students to work in teams, solve com-
plex problems, interpret information, communicate
effectively, connect learning across disciplines, think
critically, and apply knowledge to real-life situations.

= Expansion courses that incorporate rigorous course-
work with engaging content and innovative units of
instruction and include the opportunity to earn high
school credit.

s Resources to increase communications and involve-
ment of parents such as parent workshops focused
on topics pertinent to middle school students and
their families, study circles, and toolkits.

» Extended-Day and Extended-Year programs to sup-
port reading and mathematics.

= Other components of the Middle School Reform
Initiative that are implemented in 11 Phase I and
Phase II schools are listed below:

= Participation in the Professional Learning Com-
munities Institute, which builds leadership capac-
ity through shared ownership for student and staff
member success.

= Job-embedded professional development delivered
through teacher leaders such as content specialists
in the core academic areas, team leaders, and the
content specialists in mathematics and literacy who
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support the accelerated and enriched instruction for
students. These leaders provide direct support to staff
members by modeling effective instructional strate-
gies and building content knowledge.

= New and rigorous elective courses that are organized
in multiyear pathways.

= Improved organizational structures that promote
effective schedules for students and time for teachers
to work collaboratively.

Due to budget constraints, the expansion of the initia-
tive has been postponed. However, the Middle School
Reform Initiative reflects the MCPS commitment to
provide all students with access to enriched, acceler-
ated, and challenging courses at the middle school level
in order to create opportunities for students to realize
their full potential as learners.

Middle School Curriculum

Successful middle schools set high expectations for stu-
dent performance by implementing educational experi-
ences that ensure rigor and challenge to maximize the
learning potential of all students. The MCPS Reading
and English curriculum is standards-based and aligned
with the Maryland State Curriculum. The mathematics
curriculum provides grade-level and above-grade-level
objectives that prepare more students to complete alge-
bra and geometry in middle school. The Middle School
Magnet Consortium (MSMC) was an early model for
middle school reform and remains an important compo-
nent of MCPS plans to improve middle school program-
ming. The three schools involved in the program have
grown into models for Goal One and Goal Two of the
strategic plan. These schools have ensured success for
every student by offering programs that engage students
in learning and have consistently improved student
achievement. Argyle Middle School is focused on infor-
mation technology, students at A. Mario Loiederman
Middle School engage in the creative and performing
arts, and students at Parkland Middle School study elec-
tives in aerospace technology.

Building on the recommendations of the Middle School
Reform Report and the success of the MSMC, rigor-
ous instructional offerings were phased into all middle
schools in FY 2010. The new program offerings incor-
porate rigorous coursework with engaging content and
innovative units of instruction and the opportunity
to earn high school credit. The Phase I and Phase II
middle schools offer elective courses that are multiyear
offerings with course pathways that run from Grades
6-8. By providing middle school students with access
to enriched, accelerated, and compacted courses, it will
create opportunities for all students to realize their full
potential as learners and prepare them for the rigor of
advanced-level courses in high school.

MCPS has a longstanding commitment to providing
resources to serve targeted student populations. Instruc-
tional guides incorporate strategies for differentiating

instruction to meet the needs of children with special
needs and English language learners, as well as path-
ways to acceleration for highly able students. The cur-
riculum for students receiving English for Speakers of
Other Languages services was revised to align with the
Maryland State Curriculum. The expectation is that
all diploma-bound students have access to the general
education curriculum. Special education students are
held to grade-level standards with appropriate recom-
mendations and differentiated instruction. Inclusion
in regular education classes supports the goal of spe-
cial education students accessing the grade-level cur-
riculum. The MCPS budget supports funding to provide
translation services to improve outreach efforts and
enhance communication with the families of English
language learners.

Reading Assessments and Interventions

All middle schools administer the Measures of Academic
Progress in Reading (MAP-R) to students in Grades 6,
7, and 8 three times per year. MAP-R provides data on
student achievement in reading over time. Additional
reading interventions are available to support the spe-
cific reading needs of struggling readers, using direct
instruction, guided practice, independent practice, tech-
nology, progress monitoring, and incentives to motivate
students.

Leadership and Professional Development

The offices of Human Resources and Development
(OHRD), Curriculum and Instructional Programs
(OCIP), and Special Education and Student Services
(OSESS) collaborate to provide training for teachers new
to MCPS. The New Educator’s orientation emphasizes
the system’s initiatives and programs and the application
of best practices as well as curriculum content.

Extended Learning Opportunities (ELO)

OCIP continues to implement, monitor, and evaluate
the existing ELO: extended-day and extended-year pro-
grams, funded in the 38 middle schools. These programs
provide students with opportunities to take advantage of
academic interventions in reading and mathematics, as
well as enrichment classes. These programs are aligned
with and support the MCPS curricula. In Phase I and
Phase II schools, two additional courses are offered.
The courses, Lights, Camera, Literacy! and Lights,
Camera, Literacy! PLUS, integrate literacy skills and
concepts with technology and provide students with the
opportunity to apply their learning by creating authentic
products such as films.

Major Mandates

Not required due to Waiver

= Accountability Waiver Issued by the U.S. Department
of Education

» The Maryland State Department of Education
received a “waiver” from the United States Depart-
ment of Education.
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= The waiver allows flexibility from some provisions
of the No Child Left Behind Act of 2001, the most
recent version of the Elementary and Secondary Edu-
cation Act. The impact of changes will not affect the
high-quality educational program that Montgomery
County Public Schools (MCPS) provides to students.
MCPS is committed to eliminating the achievement
gap and ensuring that every child, regardless of race,
ethnicity, gender, socioeconomic status, language
proficiency, or disability, learns and succeeds.

= MCPS continues to have a robust accountability
program, which has been acclaimed by Education
Week and other national publications. All students
in Grades 3-8 will continue to take annual testing
in the state reading and mathematic assessments;
students in Grades 5 and 8 also will be assessed
in science. Our rigorous high school graduation
requirements are maintained with the addition of
the Government High School assessment becoming
a graduation requirement for the incoming Grade 9
class of 2013-2014.

= The waiver changes how schools are identified by
their results in state testing. It eliminates the uni-
versal 100 percent proficiency target that all schools
were mandated to achieve. Instead, the focus is
placed on making sure every school makes continu-
ous improvement by all students, including racial/
ethnic and special services subgroups. Annual Yearly
Progress (AYP) calculations and labels are no longer
used to identify underperforming schools. A new
School Performance Index (SPI) will be introduced
and will provide an improved roadmap to college
and career readiness for all students. The state of
Maryland currently is putting the finishing touches
on the SPI and updates will be provided as informa-
tion becomes available.

s It should be noted that, with the elimination of the
AYP school labels, the automatic sanctions such as
school choice, supplemental educational services,
and restructuring will be discontinued. Families that
have used the School Choice Option will be given
the opportunity to return their students to their
home school or stay at the choice school. However,
the district will no longer offer transportation to
the choice school. Schools previously identified as
in restructuring will continue with improvement
plans for the next year. All schools will continue to
develop annual school improvement plans. At both
the school and the district levels, MCPS will continue
careful monitoring of student performance to ensure
achievement by all students.

Strategies

= Support instructional program reviews, walk-
throughs, and course observation to monitor the
middle school instructional program

= Monitor the implementation of the components of
the Middle School Reform Initiative.

= Provide a rigorous and engaging instructional pro-
gram that meets the needs of every student, result-
ing in every student attaining academic success and
eliminating the achievement gap.

» Emphasize the use of preassessment, formative
assessment, and summative assessment in planning
and modifying instruction and in monitoring student
progress toward clearly defined outcomes and per-
formance indicators.

» Analyze student performance and participation data
to support attaining the MCPS performance targets.

= Provide challenging instruction in critical thinking,
student discourse, investigative and problem-solving
skills, and use of technology to extend and enrich
conceptualization.

= Provide programs and opportunities that promote
appropriate social and emotional development and
students who demonstrate positive, caring acts of
good citizenship.

= Provide focused professional development for instruc-
tional staff members on the implementation of the
MCPS curricula.

= Monitor the MSMC and the Middle Years Programme
International Baccalaureate, magnet, and center pro-
grams to identify the components that contribute to
increased student achievement.

= Conduct instructional program reviews and par-
ticipate in academic steering committees and school
improvement team meetings to identify supports to
improve both teaching and learning, particularly in
schools that did not meet AYP.

Budget Explanation
Middle Schools—131/132/133/136

The current FY 2013 budget for middle schools is
changed from the budget adopted by the Board of
Education on June 14, 2012. The change is a result of
a reduction of 3.0 lunch hour aide positions and the
realignment of $1,172,662 for lunch hour aide part-time
salaries.

The FY 2014 request for middle schools is $204,504,911,
an increase of $8,902,648 over the current FY 2013 bud-
get. An explanation of this change follows.

Continuing Salary Costs—$2,685,228

There is an increase of $2,685,228 for continuing
salary costs for current employees. This amount is
the annualization of the salary step to be provided to
eligible employees on May 4, 2013.

Enrollment Changes—3$2,780,759

There is an increase of 876 middle school students
projected for FY 2014. This requires an increase of
$2,589,742 and 51.8 classroom teacher positions, and
$191,017 for substitutes, textbooks, instructional sup-
plies, and media center materials.
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Realignment—($5,347)

Realignments are budgeted with in this budget to
address priority spending needs. There is a decrease of
$138,000 for summer employment part-time salaries
and a corresponding increase for professional part-time
salaries.

There are several realignments budgeted to address
priority spending needs between the elementary, middle
and high schools budgets. There are decreases for pro-
fessional part-time salaries of $50,000 and a correspond-
ing increase in the high school budget. There also is a
decrease of $7,551 for school technology support that
is realigned to the elementary school level. In addition,
there is a realignment of $1,704 to the Department of
Financial Services for related employee benefits. There
is an increase to the budget of $29,289 from the elemen-
tary schools budget to fund instrumental music supplies
and lease maintenance/duplicating equipment, and
$24,619 from the high schools budget to fund science
equipment repairs.

Other—$160,794

There is an increase of $36,667 for the Montgomery
County Association of Administrators and Principals
(MCAAP) employees to travel for professional develop-
ment conferences as provided in the contract. There
also is an increase of $124,127 by applying an inflation
factor of three percent to the budget for textbooks and
instructional materials.

Program Restorations and
Enhancements—$3,405,341

Middle Schools Staff Development
Teachers—$1,384,750

Budget reductions over the past years resulted in each
middle school losing a .6 staff development teacher posi-
tion. Rather than having a full-time staff development
teacher, each school is budgeted a .4, resulting in less
support for teachers. The budget includes an increase of
22.8 staff development teachers positions to restore the
.6 position to each of the 38 middle schools. This addi-
tional staff development support will be used to improve
instructional practices and increase rigor for all middle
school students, build professional learning communi-
ties, and improve instruction and learning. In addition,
the positions will provide support and assistance for the
curriculum changes that will result from the Common
Core State Standards.

Staff Development Substitutes—$520,741

As a result of budget reductions over the past five years,
staff development substitute time was cut from the bud-
get. The FY 2014 budget includes a partial restoration
to provide teachers time to work together to improve
instruction through professional development, and in
professional learning communities.

Focus Teachers—$1,499,850

The FY 2014 budget includes an additional 30.0 focus
teacher positions to provide instruction to students who
have not been successful in mathematics and English
in the regular classroom setting, and who will benefit
from the additional support. The increase in positions
will lower the student teacher ratios for instruction and
provide high quality teachers to support this instruction.

Program Efficiencies and Reductions—
Inflation ($124,127)

The amount for inflation budgeted for textbooks and
instructional materials is eliminated. Efficiencies will
be necessary to ensure that schools have required text-
books and materials.
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 2,422.775 2,427.775 2,424.775 2,529.375 104.600

Position Salaries $178,383,338| $182,308,375| $182,207,926] $190,367,496 $8,159,570

Other Salaries

Summer Employment 383,870 383,870 245,870 (138,000)

Professional Substitutes 3,250,172 3,250,172 3,840,359 590,187

Stipends 1,396,929 1,396,929 1,409,829 12,900

Professional Part Time 1,697,224 1,697,224 1,790,724 93,500

Supporting Services Part Time 153,950 254,399 254,399

Other 808,537 808,537 808,537

Subtotal Other Salaries 7,150,934 7,690,682 7,791,131 8,349,718 558,587
Total Salaries & Wages 185,534,272 189,999,057 189,999,057 198,717,214 8,718,157
02 Contractual Services

Consultants 38,209 38,209 38,209

Other Contractual 646,565 646,565 594,584 (51,981)
Total Contractual Services 239,958 684,774 684,774 632,793 (51,981)
03 Supplies & Materials

Textbooks 1,266,614 1,266,614 1,304,252 37,638

Media 592,342 592,342 609,944 17,602

Instructional Supplies & Materials 2,329,625 2,329,625 2,398,851 69,226

Office

Other Supplies & Materials 131,120 131,120 123,569 (7,551)
Total Supplies & Materials 4,122,883 4,319,701 4,319,701 4,436,616 116,915
04 Other

Local/Other Travel 70,950 70,950 151,868 80,918

Insur & Employee Benefits

Utilities

Miscellaneous 476,487 476,487 515,126 38,639
Total Other 499,899 547,437 547,437 666,994 119,557
05 Equipment

Leased Equipment

Other Equipment 51,294 51,294 51,294
Total Equipment 8,013 51,294 51,294 51,294

Grand Total $190,405,025| $195,602,263 | $195,602,263] $204,504,911 $8,902,648
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | P Principal 38.000 38.000 38.000 38.000
2 | N Coordinator 6.000 6.000 6.000 6.000
2 | N Assistant Principal 67.000 67.000 67.000 67.000
2 | N Asst Sch Administrator (11 mo) 15.000 156.000 15.000 15.000
3 | BD Teacher, Reading X 27.000 27.000 27.000 27.000
3 | BD Counselor, Secondary X 101.500 101.500 101.500 103.500 2.000
3 | BD Media Specialist X 38.000 38.000 38.000 38.000
3 | BD Counselor, Resource X 31.000 31.000 31.000 29.000 (2.000)
3 | AD Teacher X 1,268.100 | 1,268.100 1,268.100 | 1,319.900 51.800
3 | AD Teacher, Academic Intervention X 33.500 34.700 34.700 34.700
3 | AD Teacher, Staff Development X 15.200 16.400 16.400 39.200 22.800
3 | AD Math Content Specialist X 11.000 11.000 11.000 11.000
3 | AD Teacher, Alternative Programs X 28.000 28.000 28.000 28.000
3 | AD Literacy Coach X 6.600 6.600 6.600 6.600
3 | AD Teacher, Special Programs X 8.200 9.800 9.800 9.800
3 | AD Middle School Team Ldr X 66.000 66.000 66.000 66.000
3 | AD Content Specialist X 55.000 55.000 55.000 55.000
3 | AD Teacher, Focus X 30.000 30.000
3 | AD Teacher, Resource X 224.000 224.000 224.000 224.000
3 | 256 IT Systems Specialist 30.000 31.000 31.000 31.000
3 | 17 Media Services Technician 1.000
2 | 16 School Financial Specialist 38.000 38.000 38.000 38.000
2 | 16 School Admin Secretary 38.000 38.000 38.000 38.000
3 | 16 Instructional Data Assistant X 30.175 30.175 30.175 30.175
2 14 Security Assistant X 69.000 70.000 70.000 70.000
2 | 13 School Secretary Il X 21.500 21.500 21.500 21.500
2 | 13 School Secretary Il 41.000 41.000 41.000 41.000
2 | 12 School Secretary | X 46.250 46.250 46.250 46.250
3 | 12 Paraeducator X 20.057 20.057 20.057 20.057
3 | 12 MediaAssistant X 32.675 32.675 32.675 32.675
3 | 7 Lunch Hour Aide - Permanent X 16.018 16.018 13.018 13.018
Total Positions 2,422,775 | 2,427.775 2,424.775 | 2,529.375 | 104.600
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Selected Program Support Information FY 2014

Actual Projected Projected
Student Enroliment FY 2013 FY 2013 FY 2014 Change
Grades 9-12 44,708 44.830 44,505 325
Average Class Size
Average class sizes are used to meet the Actual Projected Projected
Board's maximum class size guidelines FY 2013 FY 2013  FY 2014
25.9 26.7 26.7
Actual Projected Projected
Student/Counselor Ratio FY 2013  FY 2013  FY 2014
High Schools 249:1 251:1 248:1 The goal is for all schools
to have a ratio of 250:1.
Budgeted Projected
Additional Support FY 2013 FY 2014
Additional teacher positions to lower
class size for inclusion classes 25.0 25.0
Released time for coordination of
Student Service Learning 5.0 5.0 Provides 0.2 positions per school
Math Support 14.1 14.1
Budgeted Projected
Special/Signature Programs FY 2013 FY 2014
Northeast Consortium 7.1 7.1 Includes 3.0 resource teachers
Downcounty Consortium 26.5 26.5 Includes 5.0 resource teachers
Special program teachers 44.1 44.1

Staffing allocations are based on enrollment figures.
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Mission The mission of high schools is to provide

all students with a rigorous instructional program that
prepares them to be college or career ready. High schools
provide a stimulating environment through challenging
courses and programs, responding to the diverse needs
of students.

Major Functions

All high schools provide a rigorous and challenging
academic program in English, mathematics, social
studies, science, foreign language, health, technology,
the arts, and physical education so that all students are
college or career ready upon graduation. Each student
is encouraged to pursue a rigorous program of studies,
including Honors/Advanced Placement courses and or
to participate in special programs such as International
Baccalaureate, magnet, or challenging career education
courses. High schools continue to develop partnerships
with colleges and universities to provide additional
opportunities for students to earn college credits while
attending high school. High schools also provide extra-
curricular programs that enable students to acquire
and extend life skills in a safe and orderly environment
through a variety of experiences that help students
clarify their interests, goals, and plans for the future.

Ongoing assessment and monitoring of student progress
inform students and parents of progress toward gradua-
tion and provide information to plan and adjust instruc-
tion to meet the needs of all students.

All high schools involve a representative group of
stakeholders in the Baldrige Guided School Improve-
ment Planning process that identifies the instructional
priorities of the school. These priorities align with the
Montgomery County Public Schools (MCPS) strategic
plan, Our Call to Action: Pursuit of Excellence.

All high schools implement Policy IKA, Grading and
Reporting, which supports clear communication about
student achievement; consistent practices within and
among schools; and alignment of grading practices with
standards-based curriculum, instruction, and assess-
ments. All high schools report grades that accurately
reflect individual student achievement in relation to
course expectations. Grades are based on multiple
and varied tasks/assessments over time within a grad-
ing period. All high schools use the integrated Online
Achievement and Reporting System to report and
maintain student grades. School staff members commu-
nicate course-specific procedures in writing to students
and parents at the beginning of a semester/school year
or when course-specific grading procedures change.
Schools implement county-wide standard procedures
for reteaching/reassessment, homework, and grading.
Students and parents are informed about student prog-
ress throughout the grading period.

Trends and Accomplishments

Guided by the strategic plan outlined in Our Call to
Action: Pursuit of Excellence, MCPS high schools con-
tinue to focus on providing every student with the
opportunity to take the most rigorous coursework
available, while increasing overall student achievement
on national and state assessments. Participation on the
PSAT and SAT continues at high levels, while participa-
tion on the ACT continues to show gains. Enrollment in
Honors/Advanced Placement (AP) courses continues to
rise as do the number of AP tests taken. MCPS is among
the top school systems in the state and the nation in
terms of student participation and student achievement
on these rigorous assessments.

High schools also administer the PSAT test to all Grade
10 students to determine their readiness for SAT success
and to provide data for needed instructional adjust-
ments and enrollment in Honors and AP courses.

Major Mandates

» Accountability Waiver Issued by the U.S. Department
of Education

» The Maryland State Department of Education
received a “waiver” from the United States Depart-
ment of Education.

» The waiver allows flexibility from some provisions
of the No Child Left Behind Act of 2001, the most
recent version of the Elementary and Secondary Edu-
cation Act. The impact of changes will not affect the
high-quality educational program that Montgomery
County Public Schools (MCPS) provides to students.
MCPS is committed to eliminating the achievement
gap and ensuring that every child, regardless of race,
ethnicity, gender, socioeconomic status, language
proficiency, or disability, learns and succeeds.

= MCPS continues to have a robust accountability
program, which has been acclaimed by Education
Week and other national publications. All students
in Grades 3-8 will continue to take annual testing
in the state reading and math assessments; students
in Grades 5 and 8 also will be assessed in science.
Our rigorous high school graduation requirements
are maintained with the addition of the Govern-
ment High School assessment becoming a gradua-
tion requirement for the incoming Grade 9 class of
2013-2014.

» The waiver changes how schools are identified by
their results in state testing. It eliminates the uni-
versal 100 percent proficiency target all schools were
mandated to achieve. Instead, the focus is placed on
making sure every school makes continuous improve-
ment by all students, including racial/ethnic and spe-
cial services subgroups. Annual Yearly Progress (AYP)
calculations and labels are no longer used to identify
underperforming schools. A new School Performance
Index (SPI) will be introduced and will provide an
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improved roadmap to college and career readiness
for all students. The state of Maryland currently is
putting the finishing touches on the SPI and updates
will be provided as information becomes available.

= It should be noted that, with the elimination of the
AYP school labels, the automatic sanctions such as
school choice, supplemental educational services,
and restructuring will be discontinued. Families that
have used the School Choice Option will be given
the opportunity to return their students to their
home school or stay at the choice school. However,
the district will no longer offer transportation to
the choice school. Schools previously identified as
in restructuring will continue with improvement
plans for the next year. All schools will continue to
develop annual school improvement plans. At both
the school and the district levels, MCPS will continue
careful monitoring of student performance to ensure
achievement by all students.

= The Office of School Support and Improvement in
collaboration with other MCPS offices, is responsible
for coordinating High School Assessment (HSA) sup-
port and implementing the Bridge Plan throughout
all MCPS high schools, Alternative Programs, and
the Regional Institute for Children and Adolescents.
Each school has designated an HSA team leader
and a Bridge Plan contact person to coordinate and
support each school's HSA program. School staff
members work with students to complete required
projects in HSA Workshop classes scheduled during
the day and in High School Plus (HS+). A web-based
program developed by MCPS, HSA Prep Online pro-
vides practice items with annotated responses for
the three HSAs: Algebra/Data Analysis, English, and
Biology, and will be updated to include Government.
In addition, the Office of the Chief Technology Offi-
cer has developed the HSA Bridge Plan Site, a Focal
Point site available to principals and designated staff
members that provides eligibility reports, an eligibil-
ity letter, a calendar, and important MSDE and MCPS
Bridge Plan documents.

Strategies

= High school administrators and leadership teams
continue to address the continuing disparity in stu-
dent scores by race and ethnicity. High schools have
implemented programs, including after-school and
lunch time tutoring and support, ninth grade teams,
academies, signature programs, and local summer
school classes to provide support and acceleration
for all students.

» The PSAT-SAT-ACT SharePoint site provides college
admissions test preparation resources and informa-
tion in support of the MCPS strategic plan and the
Seven Keys to College Readiness. The College Test
Prep course has been developed to include materi-
als and strategies to prepare students for success on
the SAT and ACT. Triumph College Admissions, an

online tool for preparing students for the PSAT, SAT,
and ACT, is provided free of charge to all MCPS high
school students to use in school or at home. The
College Test Prep Materials Guide has been devel-
oped and posted on the SharePoint site to support
teachers and other staff members in using Triumph
online resources to prepare students for success on
the ACT and SAT. Additional materials provide sup-
port for students in the college-application process.

0SSI provides the MCPS HSA Prep Online website
for use by students preparing to retake any of the
three HSAs.

Students enroll in HSA Workshop during the school
day or during HS+ for support in completing HSA
Bridge projects and preparing for success on the
HSAs.

0OSSI offers the High School Plus program (HS+)
which enables students who have failed courses
required for graduation to retake these courses for
credit in their home schools. All high schools in
MCPS have participated in the High School Plus
program since 2007-2008. Each high school tailors its
course offerings to the unique needs of its students.
This program offers rigorous academics, teaching,
and assessment, as in the day school program. It
affords students an opportunity to remain at their
home schools rather than attend a regional center,
and schools are able to monitor individual student
performance throughout the semester.

0SSI offers the Online Pathway to Graduation
Program (OPTG). This is a year-long program that
enables former MCPS students no longer enrolled
in an MCPS high school, who are in need of three
credits or fewer, to meet the academic requirements
for a Maryland High School Diploma or students
enrolled in MCPS who will have three or fewer
credits remaining at the end of their senior year to
earn a Maryland High School Diploma. This program
has a cost involved for students who are no longer
enrolled in MCPS but is free to students enrolled in
MCPS. Participants access their classes online from
any location with an Internet connection. They must
attend the first class session to review online course
expectations. Support classes are offered four days a
week from 5:00-7:00 p.m. at the Center for Technol-
ogy Innovation.

MCPS staff plan professional development that sup-
ports a rigorous and challenging instructional pro-
gram for all students.
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Budget Explanation

High Schools—141/142/143/147/148/
151/152/163

The FY 2014 request for high schools is $267,749,985, a
decrease of $624,452 from the current FY 2013 current
budget. An explanation of this change follows.

Continuing Salary Costs—($724,201)

There is a decrease of $724,201 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Enrollment Changes—($703,785)

There is a decrease of 325 high school students pro-
jected for FY 2014. This requires a decrease of $634,937
and 12.7 classroom teacher positions, and $68,848 for
substitutes, textbooks, instructional supplies, and media
center materials.

Realignment—$277,792

Realignments are budgeted within this budget to
address priority spending needs. There are decreases of
2.2 vocational support teacher positions and $183,092,
and 2.6 career preparation teacher positions and
$195,640 and a corresponding increase of 4.8 class-
room teacher positions and $378,732. In addition, there
are decreases of 1.125 school secretary I positions and
$39,649, and $5,965 for supporting services part-time
salaries, and a corresponding increase of 1.150 school
secretary II positions and $45,614. There also are
realignments of $100,000 from lease/maintenance dupli-
cating to fund instructional materials for the George B.
Thomas Learning Academy, and $10,000 in contractual
services to fund instructional equipment.

There are several realignments budgeted to address
priority spending needs between the elementary, middle
and high schools budgets. There is an increase to this
budget of 3.5 high classroom teacher positions and
$222,234, $5,000 for supporting service part-time sala-
ries, $5,000 for lease/purchase equipment, and $20,000
for professional part-time salaries, and a corresponding
decrease in the elementary schools budget. There are
increases for professional part-time salaries of $50,000
and a corresponding decrease in the middle schools
budget. In addition, there is a decrease of $24,619 for
contractual services that is realigned to the middle
schools budget to fund science equipment repairs. There
also is a realignment from the Department of Finan-
cial Services of $177 to this budget for local mileage
reimbursement.

Other—$520,830

There is an increase of $36,667 for the Montgomery
County Association of Administrators and Principals
(MCAAP) employees to travel for professional develop-
ment conferences as provided in the contract. There
also is an increase of $197,163 by applying an inflation
factor of three percent to the budget for textbooks and

instructional materials. In addition, there is an increase
of $187,000 to support students that live in Montgomery
County but require schooling outside the district, and
an increase of $100,000 for non-public placement of
students in juvenile services.

Program Restorations and
Enhancements—$295,000

Staff Development Substitutes—$220,000

As a result of budget reductions over the past five years,
staff development substitute time was cut from the bud-
get. The FY 2014 budget includes a partial restoration
of $220,000 for staff development substitutes to provide
teachers time to work together to improve instruction
through professional development, and in professional
learning communities.

Baseline Teasing—$75,000

The FY 2014 budget includes $75,000 to administer
baseline testing, a neuropsychological test designed to
assist in determining whether an athlete is sufficiently
recovered from a concussion to return to active partici-
pation in sports. An outside agency will be contracted to
administer and maintain baseline tests at high schools.

Program Efficiencies and Reductions—

Inflation ($290,088)

The amount for inflation budgeted for textbooks and
instructional materials is eliminated. Efficiencies will
be necessary to ensure that schools have required
textbooks and materials. There also is a reduction of
$92,925 for student scheduling materials.
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 3,249.455 3,249.355 3,249.355 3,239.880 (9.475)

Position Salaries $236,110,262 | $243,979,356 | $243,979,356] $242,848,417 ($1,130,939)

Other Salaries

Summer Employment 147,610 147,610 147,610

Professional Substitutes 3,565,864 3,565,864 3,757,863 191,999

Stipends 5,911,221 5,911,221 5,911,353 132

Professional Part Time 1,380,835 1,380,835 1,460,835 80,000

Supporting Services Part Time 393,963 393,963 395,205 1,242

Other 1,970,117 1,970,117 1,970,117

Subtotal Other Salaries 13,375,338 13,369,610 13,369,610 13,642,983 273,373
Total Salaries & Wages 249,485,600 257,348,966 257,348,966 256,491,400 (857,566)
02 Contractual Services

Consultants 54,290 54,290 52,656 (1,634)

Other Contractual 737,790 737,790 795,971 58,181
Total Contractual Services 632,626 792,080 792,080 848,627 56,547
03 Supplies & Materials

Textbooks 1,805,697 1,805,697 1,791,962 (13,735)

Media 718,708 718,708 713,241 (5,467)

Instructional Supplies & Materials 4,177,647 4,177,647 4,046,224 (131,423)

Office 307 307 307

Other Supplies & Materials 348,540 348,540 355,615 7,075
Total Supplies & Materials 6,876,559 7,050,899 7,050,899 6,907,349 (143,550)
04 Other

Local/Other Travel 685,069 685,069 719,186 34,117

Insur & Employee Benefits

Utilities

Miscellaneous 2,353,557 2,353,557 2,629,557 276,000
Total Other 3,237,517 3,038,626 3,038,626 3,348,743 310,117
05 Equipment

Leased Equipment

Other Equipment 143,866 143,866 153,866 10,000
Total Equipment 155,465 143,866 143,866 153,866 10,000

Grand Total $260,387,767 | $268,374,437 | $268,374,437| $267,749,985 ($624,452)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
141 High Schools
2 | Q Principal 25.000 25.000 25.000 25.000
2 | N Coordinator 3.000 3.000 3.000 3.000
2 | N Principal Asst High 68.000 68.000 68.000 68.000
2 | N Asst Sch Administrator (11 mo) 18.000 18.000 18.000 18.000
2 | H School Business Admin 25.000 25.000 25.000 25.000
3 | BD Counselor, Secondary X 153.500 163.500 153.500 153.500
3 | BD Media Specialist X 25.000 25.000 25.000 25.000
3 | BD Counselor, Resource X 25.000 25.000 25.000 25.000
3 | AD Teacher X 1,949.000 | 1,949.900 1,949.900 | 1,945.200 (4.700)
3 | AD Teacher, Academic Intervention X 20.000 20.000 20.000 20.000
3 | AD Teacher, Staff Development X 10.000 10.000 10.000 10.000
3 | AD Teacher, Athletic Director X 25.000 25.000 25.000 25.000
3 | AD Teacher, Alternative Programs X 19.000 19.000 19.000 19.000
3 | AD Teacher, Vocational Support X 18.000 18.000 18.000 15.800 (2.200)
3 | AD Teacher, Career Preparation X 17.500 17.500 17.500 14.900 (2.600)
3 | AD Teacher, Special Programs X 44.100 44.100 44.100 44.100
3 | AD Teacher, Resource X 197.000 197.000 197.000 197.000
3 | 25 IT Systems Specialist 25.000 25.000 25.000 25.000
3 | 17 Media Services Technician 25.000 25.000 25.000 25.000
2 | 16 School Financial Specialist 25.000 25.000 25.000 25.000
2 | 16 School Registrar 25.000 25.000 25.000 25.000
2 | 16 School Admin Secretary 25.000 25.000 25.000 25.000
2 16 Security Team Leader X 25.000 25.000 25.000 25.000
3 | 16 English Composition Asst X 48.500 48.500 48.500 48.500
3 | 16 Career Information Coordinator 25.000 25.000 25.000 25.000
3 | 15 Dual Enroliment Program Assist X 4.260 4.260 4.260 4.260
2 | 14 Security Assistant X 112.000 113.000 113.000 113.000
2 | 13 School Secretary Il X 32.850 32.850 32.850 34.000 1.150
2 | 13 School Secretary Il 28.000 28.000 28.000 28.000
3 | 13 Paraeducator JROTC X 7.000 7.000 7.000 7.000
2 | 12 School Secretary | X 69.625 69.625 69.625 68.500 (1.125)
3 | 12 Paraeducator X 49.870 49.870 49.870 49.870
3 | 12 Media Assistant X 44.500 44.500 44.500 44.500
Subtotal 3,213.705 | 3,215.605 3,215.605 | 3,206.130 (9.475)
142 Edison High School of Technology
2 | P Principal 1.000 1.000 1.000 1.000
2 | N Assistant Principal 1.000 1.000 1.000 1.000
2 | H School Business Admin 1.000 1.000 1.000 1.000
3 | BD Counselor, Secondary X 1.000 1.000 1.000 1.000
3 | AD Teacher X 20.500 19.500 19.500 19.500
3 | AD Teacher, Resource X 4.000 4.000 4.000 4.000
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
142 Edison High School of Technology
3 | 25 IT Systems Specialist 1.000 1.000 1.000 1.000
2 | 16 School Financial Specialist 1.000 1.000 1.000 1.000
2 | 16 School Admin Secretary 1.000 1.000 1.000 1.000
3 16 Career Information Coordinator 1.000 1.000 1.000 1.000
2 | 14 Security Assistant X 1.000
2 13 School Secretary I 1.000 1.000 1.000 1.000
3 12 Paraeducator X 250 .250 .250 .250
2 9 Office Assistant || X 1.000 1.000 1.000 1.000
Subtotal 35.750 33.750 33.750 33.750
Total Positions 3,249.455 | 3,249.355 3,249.355 | 3,239.880 (9.475)
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Office of School Support and Improvement
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 29.000 32.000 32.000 32.000
Business/Operations Admin.
Professional 61.700 61.700 60.700 60.900 -200
Supporting Services 48.850 46.850 48.350 48.350
TOTAL POSITIONS 139.550 140.550 141.050 141.250 .200
01 SALARIES & WAGES
Administrative $4,005,919 $4,683,357 $4,683,357 $4,544,327 ($139.030)
Business/Operations Admin.
Professional 5,355,260 5,532,792 5,428,646 5,338,090 (90,556)
Supporting Services 2,455,372 2,413,464 2,562,008 2,560,372 (1,636)
TOTAL POSITION DOLLARS 11,816,551 12,629,613 12,674,011 12,442,789 (231,222)
OTHER SALARIES
Administrative
Professional 2,163,645 2,199,558 2,204,558 2,264,373 59,815
Supporting Services 174,434 316,047 316,047 316,047
TOTAL OTHER SALARIES 2,338,079 2,515,605 2,520,605 2,580,420 59,815
TOTAL SALARIES AND WAGES 14,154,630 15,145,218 15,194,616 15,023,209 (171,407)
02 CONTRACTUAL SERVICES 242,018 314,136 420,495 426,149 5,654
03 SUPPLIES & MATERIALS 219,345 223,619 240,619 250,619 10,000
04 OTHER
Local/Other Travel 45,995 89,213 89,213 95,033 5,820
Insur & Employee Benefits 3,882 1,944 1,944 1,944
Utilities
Miscellaneous 16,246 23,475 23,475 23,475
TOTAL OTHER 66,123 114,632 114,632 120,452 5,820
05 EQUIPMENT
GRAND TOTAL AMOUNTS $14,682,116 $15,797,605 $15,970,362 $15,820,429 ($149,933)
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Mission: The mission of the Office of School Support
and Improvement (OSSI) is to maximize student
achievement by building the capacity of instructional
leaders.

OSSI will accomplish this mission by supporting, super-
vising and coaching instructional leaders to improve
practice; building networks for benchmarking and idea
sharing; coordinating resources across central offices;
promoting equitable practices; and building positive
relationships that facilitate open communication.

Major Functions

The function of OSSI is to ensure that schools focus
on improving student achievement through effective
instruction. To maintain this focus, the office provides
administrative support to individual principals, schools,
and the school system; monitors implementation of
Board of Education policies and student progress;
selects and evaluates principals; coordinates and assigns
resources; and allocates staff and other resources to
schools. OSSI monitors the implementation of the
school improvement planning process using the quality
tools of the Baldrige-guided School Improvement pro-
cess to build capacity of school leaders. In collaboration
with other offices, OSSI provides feedback to parents
and community members related to school issues and
concerns.

0SSl is led by a deputy superintendent, who is respon-
sible for the office and the direct supervision of six
community superintendents. Each community super-
intendent oversees from 32 to 37 schools (including
alternative programs and a charter school) that are
organized in geographically contiguous quad or quint
clusters. Supporting schools and the community super-
intendents are six directors of school support and
improvement.

The community superintendents and the directors of
school support and improvement assist principals in
identifying school improvement strategies for improv-
ing student learning and achievement, using school
improvement plans to focus and monitor the improve-
ment strategies, analyzing school data for concrete
actions, and providing differentiated assistance on
school-based issues. OSSI collaborates with the Office of
Human Resources and Development (OHRD), the Office
of Curriculum and Instructional Programs (OCIP), the
Office of the Chief Technology Officer (OCTO), the Office
of Special Education and Student Services (OSESS),
and the Office of Shared Accountability (OSA) to ensure
thatd the work is coordinated and aligned with school
needs.

OSSI oversees the interview selection and evaluation
processes of all school-based administrators. This
includes managing the principal-selection process

to ensure community and staff involvement, and the
selection and assignment of new assistant principals
and assistant school administrators. OSSI and OHRD
coordinate efforts in determining and assigning prin-
cipal interns to elementary and secondary schools.
In addition, the offices collaborate on screening and
interviewing outside candidates for administrative posi-
tions, oversee transfers of administrators, and monitor
principals’ adherence to the teacher and supporting
services professional growth system requirements.
Community superintendents and directors of school
support and improvement conduct formal observations
of principals, and community superintendents conduct
all principal evaluations, using the Administrative and
Supervisory Professional Growth System. Community
superintendents and directors of school support and
improvement conduct staff appeal hearings and serve
as second observers for underperforming assistant prin-
cipals. Additionally, OSSI reviews the evaluations of all
assistant principals to ensure that school administrative
teams are functioning effectively. Community superin-
tendents serve on second-year assistant principal trainee
and elementary intern development teams. Directors of
school support and improvement serve on all first-year
elementary assistant principal trainee development
teams.

OSSI encourages school-based walk-throughs that
provide data for self-reflection and building-guided
improvement efforts. Community superintendents
and the directors of school support and improvement
analyze individual school performance data relative
to county-wide and state standards and assess school
growth toward those standards. Of equal importance is
the focus on rigor and raising the achievement bar for
all students. OSSI has formed and is leading Achieve-
ment Steering Committees (ASCs) and Enhanced
School Improvement Teams (ESITs) for schools not
meeting state achievement targets. With the supervision
and direction of the community superintendents and
directors of school support and improvement, the ASCs
and ESITs are designed to facilitate collaboration of
central services personnel to deploy appropriate support
for schools in preparing effectively for the implementa-
tion of school improvement strategies by establishing
consistent monitoring of student performance data by
subgroups, informing action for staff implementation,
and taking the data to the individual student level.

0OSSI supervises and supports Alternative Programs
that work to provide a positive and effective educational
program for adolescents who have not been success-
ful in comprehensive schools for reasons that include
delinquency, truancy, substance abuse, and classroom
disruption. Each comprehensive middle and high
school operates a Level 1 program for students who
need additional support in academic, social/emotional
and behavior management areas. Alternative Programs
also operates four Level 2 programs located outside
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of the comprehensive school setting. These secondary
programs provide direct instruction in the areas of aca-
demics and social emotional development. The Level 3
Randolph Academy high school program and the Level
3 Fleet Street middle school program serve students
in lieu of expulsion; and a 45-day alternative program
serves special education students who are involved with
drugs, weapons, or serious bodily injury offenses.

Trends and Accomplishments

The federal No Child Left Behind Act of 2001 and Mary-
land’s Bridge to Excellence in Public Schools Act both set
a standard for the acceleration of academic achievement
for all students and the elimination of achievement
gaps among children. OSSI ensures that schools are
focused on improving student performance in order to
meet the requirements of this legislation as well as the
long-standing plans and expectations for educational
excellence in MCPS.

Key to meeting the goals of improving student results is
a highly qualified teacher in every classroom. Schools
have received their initial staffing allocation earlier in
each of the past five years, which allows principals to
recruit and retain highly qualified teachers. Staffing
allocation decisions also have been further refined in
order to create greater equity among schools. Addition-
ally, in collaboration with OHRD and the Montgomery
County Education Association, the teacher placement
process has been accomplished in a more efficient and
inclusive way.

The office manages the school-based administrator
selection and assignment process, and the interviews of
outside candidates for assistant principal and principal
positions. OSSI also collaborates with other offices and
school administrators in the assignments of princi-
pal interns, assistant principals, and assistant school
administrators, assigning 16 principal interns and 60
assistant principals for Fiscal Year (FY) 2013.

Major Mandates

The functions and activities of this office ensure full
implementation of Board of Education policies and
federal, state, and local regulations that affect the man-
agement, administration, and performance of schools
and their principals.

Our Call to Action: Pursuit of Excellence is designed to
ensure that principals have the knowledge, skills, strate-
gies and beliefs necessary to respond to the needs of a
growing and highly diverse school system.

Montgomery County Board of Education academic pri-
orities include improved academic results, and OSSI's
functions support schools to attain those results.

The No Child Left Behind Act of 2001 requires public
school systems to ensure that every student receives a
meaningful, high-quality education.

Strategies

= Evaluate principals in accordance with the MCPS
Administrative and Supervisory Professional Growth
System.

» Collaborate with OCIP, OCTO, OHRD, and OSESS to
ensure that schools and principals receive appropriate
support and guidance.

= Facilitate collaboration of central services personnel
through the ASCs and ESITs to deploy appropri-
ate support for schools in preparing effectively for
implanting school improvement plans.

= Monitor the implementation of policies of the Board
of Education.

» Monitor the continuous improvement summaries
completed by each school to ensure that they use
data and respond to the shared accountability targets
and state and federal requirement.

= Communicate with MCCPTA through cluster PTA rep-
resentatives to share information, strategize for prob-
lem solving, and work on stakeholder collaboration

Performance Measure

The state accountability measures have changed as
Maryland has received a No Child Left Behind waiver.
Schools are no longer held accountable for making
Adequate Year Progress (AYP). Instead they are held
accountable for meeting Annual Measurable Objectives
(AMO). The AMOs were set with the release of the 2012
MSA/HSA data. The following reflect the number and
percentage of schools where students met the AMOs in
reading and mathematics in the “all students” category
in 2012.

= Elementary Schools (Reading) 128 (97.7%) Elemen-
tary Schools (Math) 126 (96.2%)

» Middle Schools (Reading) 30 (78.9%) Middle Schools
(Math) 33 (86.8%)

» High Schools (Reading) 25 (100%) High Schools
(Math) 25 (100%)

= In 2013, our goal will be 100 percent of elementary
and high schools and 90 percent of middle schools
meeting their AMOs in reading and mathematics in
the “all students” category.

= Additionally, our goal will be for K-12 schools to
meet the AMOs in reading and mathematics by sub-
groups: African American, Latino, FARMS, Special
Education, Limited English Proficiency.

Explanation: The primary function of OSSI is to ensure

that schools are focused on improving student learn-

ing and achievement. OSSI uses a wide range of data

to ensure that principals and teachers examine their
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schools’ performance and adjust their instructional
plans accordingly.

Performance Measure:

Performance Measure: Increase the percentage of Alter-
native Program students who meet the established exit
criteria and transition to their home/comprehensive
school at the end of the school year.

FY 2011 FY 2012 FY 2013
Actual Estimate Recommended
47% 50% 55%

Explanation: Each student has individualized exit cri-
teria (based on academics, behaviors, and attendance)
to transition from alternative programs to a home/
comprehensive school.

Budget Explanation

Office of the Deputy Superintendent
for School Support and
Improvement—617/561/562/564

The current FY 2013 budget for this office is changed
from the budget adopted by the Board of Education on
June 14, 2012. The change is a result of a realignment
of $10,000 from Elementary Schools budget for pro-
gram supplies to the Office of the Deputy Superinten-
dent for School Support and Improvement.

The FY 2014 request for this department is $9,763,622, a
decrease of $178,099 from the current FY 2013 current
budget. An explanation of this change follows.

Continuing Salary Costs—($178,099)

There is a decrease of $178,099 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Realignments—3$0

Realignments are budgeted to address priority spending
needs in this office. There is a realignment of $10,000
from summer employment part-time salaries to fund
substitutes for Alternative Programs.

Budget Explanation

Neglected and Delinquent Youth Grant
Program—o37

The FY 2014 request for this grant is $131,896, a

decrease of $5,748 over the current FY 2013 budget. An
explanation of this change follows.

Other—($5,748)

It is projected that MCPS will receive decreased revenue
for FY 2014, and as a result there is a program reduction
of $5,748 for professional part-time salaries.

Project’s Funding History

FY 2013 FY 2013 FY 2014
Projected Received Projected
7/1/12 11/30/12 7/1/13
Federal $137,655 $137,644 $131,896
State
Other
County
Total $137,644 $137,644 $131,896
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 106.050 96.550 96.550 96.550
Position Salaries $8,357,936 $7,790,167 $7,790,167 $7,612,068 ($178,099)
Other Salaries
Summer Employment 1,105,839 1,105,839 1,095,839 (10,000)
Professional Substitutes 29,394 29,394 39,394 10,000
Stipends
Professional Part Time 109,922 109,922 109,922
Supporting Services Part Time 288,018 288,018 288,018
Other 356,629 356,629 356,629
Subtotal Other Salaries 1,788,532 1,889,802 1,889,802 1,889,802
Total Salaries & Wages 10,146,468 9,679,969 9,679,969 9,501,870 (178,099)
02 Contractual Services
Consultants 10,344 10,344 10,344
Other Contractual 65,290 65,290 65,290
Total Contractual Services 31,916 75,634 75,634 75,634
03 Supplies & Materials
Textbooks 7,697 7,697 7,697
Media
Instructional Supplies & Materials 85,549 85,549 85,549
Office 22,715 22,715 22,715
Other Supplies & Materials 10,000 10,000
Total Supplies & Materials 112,980 115,961 125,961 125,961
04 Other
Local/Other Travel 36,682 36,682 36,682
Insur & Employee Benefits
Utilities
Miscellaneous 23,475 23,475 23,475
Total Other 39,588 60,157 60,157 60,157
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $10,330,952 $9,931,721 $9,941,721 $9,763,622 ($178,099)
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Office Dep. Supt. for Sch. Supp. & Impr. - 617/561/562/564
Dr. Beth Schiavino-Narvaez, Deputy Superintendent for School Support & Improv.

10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
617 Office Dep. Supt. for Sch. Supp. & Impr.
2 Chief Sch Performance Officer 1.000
1 Dep Supt for Schl Supp & Imprv 1.000 1.000 1.000
2 Community Superintendent 6.000 6.000 6.000 6.000
2 | Q Director Schl Support & Improv 6.000 6.000 6.000 6.000
1 P Executive Assistant 1.000 1.000 1.000
2 | P Executive Assistant 1.000
2 | O Supervisor 1.000
2 | N Administrative Assistant 1.000
2 | N Coordinator 1.000
3 | BD Instructional Specialist 1.000
2 | 21 Data Support Specialist | 1.000
1 | 19 Admin Services Mgr lll 1.000 1.000 1.000
2 | 18 Admin Services Manager |l 1.000
2 | 17 Admin Services Manager | 7.000 7.000 7.000 7.000
1 16 Administrative Secretary llI 1.000 1.000 1.000
2 | 16 Administrative Secretary llI 6.500 3.000 3.000 3.000
2 | 14 Administrative Secretary | 1.000
1 13 Fiscal Assistant | 1.000 1.000 1.000
Subtotal 34.500 27.000 27.000 27.000
561 Alternative Programs
2 | P Principal Alternative Programs 1.000 1.000 1.000
2 | O Supervisor 1.000
2 | N Coordinator 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 2.000
7 | BD Pupil Personnel Worker 1.000 1.000 1.000 1.000
7 | BD Social Worker 1.000 1.000 1.000 1.000
3 | BD Counselor X 1.000 1.000 1.000 1.000
3 | BD Media Specialist X 1.000 1.000 1.000 1.000
2 | AD Central Off Teacher X 2.000 2.000 2.000
3 | AD Teacher, Alternative Programs X 30.700 30.700 30.700 30.700
6 | AD Teacher, Special Education X 1.000 1.000 1.000 1.000
3 | AD Teacher, Resource X 7.000 7.000 7.000 7.000
2 | 25 IT Systems Specialist .500 .500 .500 .500
2 | 16 School Registrar 1.000 1.000 1.000 1.000
2 | 16 Security Team Leader X 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 2.000 2.000 2.000 2.000
2 | 14 Security Assistant X 2.000 2.000 2.000 2.000
3 | 12 Paraeducator X 16.350 16.350 16.350 16.350
Subtotal 69.550 69.550 69.550 69.550
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Office Dep. Supt. for Sch. Supp. & Impr. - 617/561/562/564
Dr. Beth Schiavino-Narvaez, Deputy Superintendent for School Support & Improv.

10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST | CHANGE

562 Summer School Minimal Fee
2 | 24 Fiscal Specialist | 1.000

Subtotal 1.000

564 Summer School Revenue Based
2 15 Fiscal Assistant || 1.000

Subtotal 1.000

Total Positions 106.050 96.550 96.550 96.550
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Neglected and Delinquent Youth - 937

Dr. Beth Schiavino-Narvaez, Deputy Superintendent for School Support & Improvement

Description

FY 2012
Actual

FY 2013
Budget

FY 2013
Current

FY 2014
Request

FY 2014
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

24,300

24,300

18,552

(5,748)

43,218

43,218

24,300

24,300

106,703

24,300

24,300

106,703

18,552

18,552

106,703

(5,748)

(5,748)

125,533

106,703

4,697

106,703

4,697

106,703

4,697

5,595

4,697

1,944

4,697

1,944

4,697

1,944

3,595

1,944

1,944

1,944

$177,941

$137,644

$137.644

$131,896

($5,748)
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Office of Professional Development and School Support—612/613/618/633/652/960

Dr. Rebecca A. Thessin, Associate Superintendent

301-279-3566

Mission: The mission of the Office of Professional
Development and School Support (OPDSS) is to enhance
professional learning and practices for all staff to ensure
students have equitable access and opportunities to
achieve by:

= Developing adult capacity to eliminate patterns of
racial inequities

= Supporting professional learning communities to
sustain continuous improvement

= Nurturing leaders to be leaders of learning

Major Functions

As part of the superintendent’s reorientation plan
approved for Fiscal Year (FY) 2013, the Office of Profes-
sional Development and School Support was established
on July 1, 2012. This office has the responsibility for
leading the development, implementation, and moni-
toring of a comprehensive district-wide professional
learning plan aimed at enhancing instructional leader-
ship and forming professional learning communities
focused on improving the instructional practices of
educators. OPDSS works corroboratively with members
of the Office of School Support and Improvement, and
with schools, other offices, and internal and external
stakeholders to identify needs for support and to then
support the implementation of professional learning
opportunities that lead to growth and improvement.

OPDSS is composed of the Department of Instructional
Leadership Support (DILS), the Equity Initiatives Unit,
the Staff Development Teacher Project Team, and the
Leadership Team Development Unit.

DILS provides direct support to schools to increase
academic achievement for all students. This department
includes the directors of instruction and achievement
for elementary, middle, and high schools that provide
a direct communication link between OPDSS and
schools. DILS also provides school leadership profes-
sional development through the Leadership Develop-
ment Program for Elementary, Middle, and High School
Leaders. Staff members in this department coordinate
and implement school-level reform efforts, organize and
conduct instructional program reviews, and coordinate
and implement MCPS programs and initiatives, includ-
ing SAT/ACT/PSAT/Advanced Placement/High School
Assessment (HSA) support. In addition, they serve as
liaisons to the curriculum office, provide curriculum
updates to schools, and work collaboratively with other
members of OPDSS and other offices to facilitate school
improvement processes. Coordination of the Bridge
Plan for Academic Validation also resides in DILS.
Through this program, students, parents, and school
staff members are provided with the data, information,
support, and opportunities to ensure that all students
meet the HSA graduation requirement through a variety
of options.

The Middle School Reform (MSR) Initiative is managed
by OPDSS; however it is budgeted in the middle schools.
The MSR Initiative, which also resides in DILS, provides
a rigorous instructional program focused on the skills
needed to be college and career ready and successful
in the 21st century. All middle schools, including those
involved in MSR, receive resources to provide all middle
school students with access to enriched, accelerated,
and challenging coursework. Staff members in DILS
also coordinate Summer School and High School Plus,
two programs that offer students in elementary, middle,
and high school a variety of academic opportunities
beyond the school day and school year. Through these
programs, students receive intervention and accel-
eration opportunities. In addition, secondary students
have the opportunity to earn original credit in major
subject areas and/or recover credit in courses in which
they failed to earn credit needed to fulfill basic require-
ments for graduation. Students are able to receive
reading and math intervention along with acceleration
opportunities.

The mission of the Equity Initiatives Unit in OPDSS
continues to focus on building leadership capacity to
eliminate racial disparities in student performance
so that student achievement is no longer predictable
by race. As a result of the reorientation, the team has
expanded to include Study Circles and Diversity Initia-
tives and serves three primary audiences, MCPS cen-
tral office staff, school leadership teams, and system
leadership teams. The Equity Initiatives Unit facilitates
ongoing leadership training and support for schools
and central office leadership teams consistent with
research and best practices. In addition, MCPS has
included equity criterion for each professional growth
system, which has increased the need for support by
the equity team. By building the capacity of all staff in
OPDSS to explicitly integrate race and equity training
into their programs, engaging staff and community in
Study Circles, the Equity Initiatives Unit supports all
MCPS staff in developing understanding and capacity
to incorporate the equity criterion into their practice.
In addition, a common knowledge base, conversations,
vocabulary, and skill set is continually strengthened
through the ongoing study and shared learning experi-
ences of OPDSS, school-based staff, and MCPS central
services staff as it relates to race and equity and the
elimination of the achievement gap.

Study Circles is an Equity Initiatives Unit program that
provides a process for schools and offices to address
racial and ethnic barriers to student achievement and
parent involvement. Program staff work with principals,
school and central services leadership teams, teachers,
support staff, parents, and students in collaboration
with AmeriCorps members and trained facilitators to
enhance and support system-wide equity and cultural
competency goals.
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The Leadership Team Development unit in OPDSS, also
known as the Professional Learning Communities Insti-
tute (PLCI), is an innovative professional development
initiative designed to increase student achievement in
selected schools by building the school improvement
capacity of each school’s leadership team. Through
participation in the PLCI, leadership team members—
including administrators, teachers, support services,
and parents—develop the skills and knowledge that will
enable them to create and sustain high-performing pro-
fessional learning communities in their schools. While
the institute model has been effective, the work of this
unit is shifting to provide a more systemic approach
to developing instructional leadership in schools and
offices, in collaboration with other units in OPDSS and
across the school system.

The Staff Development Teacher (SDT) Project Team
works with school-based SDTs, other teacher leaders,
and administrators to ensure the effective develop-
ment and monitoring of professional learning at the
school level. The staff development specialists provide
the training and job-embedded professional learning
necessary to ensure that every school has a high-quality
SDT who works collaboratively with administrators and
teacher leaders to support professional learning com-
munities within the school. In addition to facilitating
ongoing professional learning opportunities at schools
across the district, the staff development specialists sup-
port principals and leadership teams through the school
improvement process. Professional development plans
are aligned with the school improvement plan at each
school site. Specialists also work with schools to develop
knowledge and skills related to effective teams, effective
meetings, and collaborative processes for problem solv-
ing and decision making,

In addition to the training and development for SDTs,
the Staff Development Project Team is responsible for
training school leadership teams in the School Leader-
ship Teams Institute (SLTI), a special project resulting
from the negotiated agreement with the Montgom-
ery County Education Association and focusing on
shared leadership and collaborative decision making to
improve teaching and learning. They also collaborate
with colleagues within OSSI in support of its vision and
mission.

Trends and Accomplishments

Leadership Team Development: National

Board Certification and Professional Learning
Communities Institute

In 2012, 60 MCPS teachers were honored for achiev-
ing National Board Certification for the first time.
With more than 600 National Board Certified teachers
(NBCTs) overall, Montgomery County far surpasses all
other counties in Maryland with more than twice the
number of NBCTs than the next closest district. MCPS
ranked fifth nationwide for the number of NBCTs and

11th nationwide for cumulative total of National Board
Certified educators.

PLCI participants read and debrief case studies, engage
in reflective discussions, examine their own practices,
and analyze data to inform decision making. School
and office leadership teams are provided with structured
professional development and ongoing support from
PLCI staff. The PLCI experience helps teams to exam-
ine their own values and belief systems and empowers
them to establish and communicate high expectations
for all students. This institute builds the capacity of all
school leaders to make instructional decisions that lead
to increased student achievement. The PLCI has worked
with 52 elementary schools, 24 middle schools, and six
high schools. During FY 2013, the PLCI team is working
with two central services leadership teams to build pro-
fessional learning communities within an office setting.

Study Circles

Study Circles provide an excellent vehicle by which a
school or office can collect student/parent voice data
that can be used to address barriers to academic and
social-emotional success and engagement for tradi-
tionally underserved populations. Outcomes lead to
changes in school improvement plans, student and
parent engagement, and the way staff work to support
students and parents. In 2011-2012, more than 1,300
people participated in 70 study circles, informational
meetings, or trainings. Each study circle requires at
least two trained facilitators and many require skilled
interpreters. This year, the program will expand to allow
for staff, parents, and students to participate during the
school day to engage in problem solving and identify
barriers to student success.

The Staff Development Teacher Project Team
The SDT Project Team supports school-based SDTs
and school leadership teams and plays a major role in
systemic training on system initiatives, such as grading
and reporting, Curriculum 2.0, race and equity, and
knowledge and skills related to shared leadership. The
FY 2012 comprehensive SDT professional development
plan provided for training and development, which was
differentiated in the following three key areas:

» Experience, level, needs, and interest.

= Job-embedded support based on SDT and school
need.

= Content, process, and/or product of each training
plan.

Staff development specialists played a key leadership
role in professional development related to several criti-
cal system priorities, including work on Curriculum 2.0,
race and equity, the Seven Keys to College Readiness,
middle school reform, standards-based grading and
reporting, and comprehensive professional develop-
ment programming, including evaluating professional
development to determine impact on teaching and
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learning. The support plan for all SDTs is differentiated
and prioritized based on experience, skills, and special
needs of students and staff within individual schools.
SDT training and development consistently focused
on coaching skills required to support teachers in their
understanding of pedagogy, curriculum, and content.
The comprehensive training and development plan for
SDTs includes a number of opportunities for SDTs to
meet in professional learning communities organized by
geographic cluster or by school level, in order to study
together, share best practices, and support and coach
each other as they refine their craft.

School leadership teams participating in the SLTI attend
one or more of four distinct workshops focused on the
specific needs of their school: (1) Shared Leadership: A
Team Examination of Collaboration and Empowerment;
(2) Effective School Leadership Teams; (3) Skillful Team
Collaboration, Part I; and (4) Skillful Team Collabora-
tion, Part II. To date, more than 116 schools have com-
pleted more than 174 SLTI workshops.

Major Mandates

In support of the implementation of state of Mary-
land School Assessments and HSAs, OPDSS provides
schools with current information about best practices
and access to resources that promote proficient and
advanced performance for all students. OPDSS is
responsible for overseeing the alignment of its depart-
ments, divisions, and units to organize and optimize
resources for improved academic success in support of
the MCPS strategic plan through providing professional
development.

Strategies

= Coordinate and facilitate the effective delivery of pro-
fessional learning experiences throughout MCPS. This
includes providing high-quality professional learning
experiences at separate training sites, within schools
and central services, and in online environments.

= Design, develop, and deploy innovative professional
development tools and experiences, including online
courses, webinars, simulations, and virtual meetings.

= Align professional learning experiences with com-
petencies and standards of various stakeholder and
participant groups identified in professional growth
systems.

= Provide support to schools and central services with
the planning and implementation of professional
development and improvement efforts.

= Design and provide professional learning and devel-
opment experiences that result in high-quality teach-
ing and learning.

» Coordinate and facilitate the effective implementation
of professional learning communities throughout
MCPS.

= Engage stakeholders in providing input and feedback
related to professional learning and development
opportunities.

» Differentiate professional learning and development
opportunities based on experience, expertise, school,
and participant need.

» Provide workshops and resources in multiple lan-
guages to empower parents to be involved in their
children’s education.

Performance Measures

Performance Measure 1: Percentage of school leadership
team members who strongly agreed or agreed that they
were prepared to apply new learning to become more
effective in their work.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
100% 100% 100%

Explanation: This measure provides information on the
actual impact of the shared leadership training and
development provided to school teams. Through sur-
veys, participants indicated the degree to which their
knowledge was enhanced by the end of the two-day
training. For schools that participate in workshops
beginning in June 2010, follow-up in schools will be
provided and actual implementation of practices will
be measured and monitored.

Performance Measure 2: Percentage of school leader-
ship teams that demonstrated effective application of
the knowledge and skills from SLTI to their work as
a leadership team.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
100% 100% 100%

Explanation: This measure provides information on the
actual impact of the shared leadership training and
development provided to school teams. Through an
examination of authentic artifacts and/or observation
of the leadership team, the degree to which they are
implementing the new knowledge and skills is assessed.
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Budget Explanation

Office of the Associate Superintendent
for Professional Development and
Support—612/613/618/652

The current FY 2013 budget for this office is changed
from the budget adopted by the Board of Education
on June 14, 2012. The change is a $3,000 reduction for
program supplies that is realigned from the Equity Unit
to the Department of Instructional Leadership Support.
There is a realignment of $68,359 from the Department
of Family and Community Partnerships to fund contrac-
tual services and stipends for the Equity Unit's Study
Circles Project. There also is a realignment of $50,000
from the Office of Human Resources and Development
to this office to support professional development for
Administrators and Supervisors.

The FY 2014 request for this office is $3,251,954, a
decrease of $17,935 from the current FY 2013 current
budget. An explanation of this change follows.

Continuing Salary Costs—($17,267)

There is a decrease of $17,267 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Realignment—($22,000)

There is a realignment budgeted to address priority
spending needs within this office. There is decrease of
$10,820 for substitutes and a corresponding increase for
professional part-time salaries and mileage reimburse-
ment for local travel.

There also are realignments between departments and
units reporting to this office to address priority spend-
ing needs. There is a realignment from the Equity Unit
of $5,000 for dues, registrations, and fees to fund travel
for professional development for the Department of
Instructional Leadership and Support and the Direc-
tors of Instruction and Achievement Unit. In addition,
there is a realignment of $17,000 from this office to fund
program supplies for the Department of Instructional
Leadership Support.

Program Restorations and
Enhancements—$21,332

Montgomery County Public Schools, the Montgomery
County Education Association, and McDaniel College
have developed and are implementing a graduate-level
program that will lead to a certificate in “Equity and
Excellence in Education.” This program supports teach-
ers and other school personnel in their acquisition and
use of best practices in equitable teaching that focus
on cultural diversity. The FY 2014 budget includes a .2
instructional specialist position and $21,332 to coordi-
nate the program.
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 18.000 24.000 24.000 24.200 .200

Position Salaries $1,886,933 $2,640,602 $2,640,602 $2,644,667 $4,065

Other Salaries

Summer Employment

Professional Substitutes 301,438 301,438 290,618 (10,820)

Stipends 35,400 40,400 40,400

Professional Part Time 12,160 12,160 22,160 10,000

Supporting Services Part Time

Other 6,800 6,800 6,800

Subtotal Other Salaries 332,502 355,798 360,798 359,978 (820)
Total Salaries & Wages 2,219,435 2,996,400 3,001,400 3,004,645 3,245
02 Contractual Services

Consultants 22,666 25,666 20,666 (5,000)

Other Contractual 103,359 103,359
Total Contractual Services 9,215 22,666 129,025 124,025 (5,000)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office

Other Supplies & Materials 93,961 97,961 80,961 (17,000)
Total Supplies & Materials 84,130 93,961 97,961 80,961 (17,000)
04 Other

Local/Other Travel 41,503 41,503 42,323 820

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 14,496 41,503 41,503 42,323 820
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $2,327,276 $3,154,530 $3,269,889 $3,251,954 ($17.935)
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Office of the Assoc. Supt. for Prof. Dev. Supp. - 612/613/618/633/652/960

Dr. Rebecca A. Thessin, Assoc. Supt. for Professional Development Support

10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
612 Office of the Assoc. Supt. for Prof. Dev. Supp.
1 Associate Superintendent 1.000 1.000 1.000
1 N Asst. to Assoc Supt 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000
Subtotal 3.000 3.000 3.000
613 Leadership Development Unit
2 | Q Directorll 1.000 1.000 1.000
2 | P Directorl 1.000
3 | BD Instructional Specialist 8.000 2.000 2.000
2 | 15 Administrative Secretary Il 1.000
Subtotal 11.000 3.000 3.000
618 Equity Inititatives Unit
2 | P Directorl 1.000 1.000 1.000 1.000
2 | O Supervisor 1.000 1.000 1.000
2 | N Coordinator 1.000 1.000 1.000
3 | BD Instructional Specialist 4.000 4.000 3.000 3.200 200
3 | 23 Equity Training Specialist 1.000 1.000
3 | 20 Parent Community Coord 1.000 1.000 1.000
2 | 16 Administrative Secretary il 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000
Subtotal 6.000 10.000 10.000 10.200 .200
633 Team Development
2 | Q Directorll 1.000
3 | BD Instructional Specialist 2.000
Subtotal 3.000
652 Staff Development Teacher Project Team
2 | P Directorl 1.000 1.000 1.000
3 | BD Instructional Specialist 3.500 6.000 6.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000
2 | 11 Office Assistant IV 1.000
Subtotal 6.500 8.000 8.000
960 Staff Development Teacher Project Team
3 | BD Instructional Specialist 2.500
Subtotal 2.500
Total Positions 18.000 24.000 24.000 24.200 .200
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Department of Instructional Leadership Support—216/144/214

Betty Collins, Director II

301-517-5017

Mission the Department of Instructional Leadership
Support (DILS) works collaboratively with school
leaders and Montgomery County Public Schools (MCPS)
offices to provide support and training for school
administrators, leadership teams, and teacher leaders to
ensure high-quality instruction, so that achievement is
not predictable by race and all students are prepared for
college and career success.

Major Functions

DILS consists of the Unit of Instruction and Achieve-
ment for elementary, middle, and high schools; Lead-
ership Development Team, Regional Summer School,
High School Plus, Online Pathways to graduation, and
the Bridge Plan. The department works collaboratively
within and among MCPS offices to develop and provide
ongoing system-wide training and support for instruc-
tional leaders.

The directors in the Unit of Instruction and Achieve-
ment provide direct support to schools to increase
academic achievement for all students. This unit is a
direct link between the Office of Professional Devel-
opment and School Support (OPDSS) and schools.
Staff members coach and support school-level reform
efforts and participate in Achievement Steering Com-
mittees, in collaboration the Office of School Support
and Improvement (OSSI). Staff members provide direct
instructional leadership support to schools; coordinate
and implement MCPS programs and initiatives, includ-
ing Curriculum 2.0; professional learning communities
(PLCs); M-STAT, Maryland School Assessments (MSA),
SAT/ACT/PSAT/Advanced Placement (AP)/High School
Assessment (HSA) support; coordinate curriculum
updates; and serve as the grading and reporting liaisons
to schools.

The professional development program for elementary,
middle and high school leaders is a structured and
sequential Leadership Development Program (LDP) that
culminates with the preparation of highly skillful lead-
ers who possess the necessary attitude, knowledge, and
skills to meet the ever-changing demands of the prin-
cipalship. The LDP includes four levels of training and
support: Assistant School Administrators (ASA), Assis-
tant Principal, Year 1 (AP1), Assistant Principal, Year 2
(AP2), and Principal Intern. The LDP is anchored in four
interactive components: a Professional Development
Team (PDT), central services mentor support, leader-
ship seminars, and a multiyear learning community/
cohort program. These four components interface and
form a support structure that assists the administrators
in reflecting on their own practices. While the principal
who supervises the new assistant principal is the pri-
mary developer, monthly, full-day leadership develop-
ment seminars serve to support the principal in these
efforts by providing training for the new administrator

on system initiatives, procedures, and best practices.
Monthly training seminars give new assistant princi-
pals the opportunity to work in a PLC over a two-year
period. They participate in skill building, explore lead-
ership challenges, share best practices, exchange ideas,
and consult about problems together on a regular basis
throughout the development years. Developing MCPS
leaders is one of the primary strategies in the quest to
eliminate the predictability of student achievement by
race and ethnicity.

Trends and Accomplishments

The Instruction and Achievement Unit for Elementary,
Middle, and High Schools

The Instruction and Achievement Unit continues to
provide comprehensive reform efforts in teaching and
learning, which have had a dramatic impact on student
achievement. Components of the reform include the
adoption of the internationally driven core curricu-
lum, smaller class sizes, improved teacher training to
enhance student achievement, frequent monitoring
of student progress to adjust instruction, reading and
mathematics intervention programs, increased parent
engagement, and more after-school and summer learn-
ing opportunities. All elementary schools will imple-
ment standards-based teaching and learning report
cards.

In FY 2012, 62.1 percent of Grade 8 students success-
fully completed Algebra 1 or higher. This is a decrease of
0.7 percentage points from FY 2011 and an increase of
19.1 percentage points since the baseline year of 2001.
A gap of at least 38.5 percentage points exists between
the performances of African American and Hispanic stu-
dents in comparison with their White and Asian Ameri-
can peers. Middle schools continue to review student
data to increase enrollment and successful completion
of Algebra 1 by the end of Grade 8, with an emphasis on
African American and Hispanic students. Schools also
analyze individual student performance data to inform
instruction and to identify and implement supports
to students. Extended-year programs for students are
available through enrichment courses in mathemat-
ics. Observation data of mathematical instructional
practices also are used to determine the professional
development needs of teachers.

Guided by the strategic plan outlined in Our Call to
Action: Pursuit of Excellence, MCPS high schools con-
tinuously focus on providing every student with the
opportunity to take the most rigorous coursework
available, while increasing overall student achievement
on national and state assessments. Participation in the
PSAT, SAT, and ACT continue to show gains. Enrollment
in Honors/AP courses continues to rise, as do the num-
ber of AP tests taken. MCPS is among the top school
systems in the state and the nation in terms of student
participation and student achievement on these rigor-
ous assessments.
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Department of Instructional Leadership Support—216/144/214

Betty Collins, Director IT

301-517-5017

The Leadership Development Program (LDP) for Ele-
mentary, Middle, and High School Leaders

The evaluation of the LDP relies on multiple sources of
data collected from MCPS assistant principals (APs),
principals, and central office staff. Each year, MCPS
collects data on the AP’s Student Achievement Action
Plans and summarizes the results. Another source of
data is the performance of each school where principals
receive support from the LDP. The ultimate evaluation
data, however, is the enrichment of the MCPS leadership
pool. For the last several years, MCPS has promoted pri-
marily principals who emerged from the program. The
system’s initiatives have been implemented with fidelity
and the results speak volumes about the instructional
leadership skills of the school-based administrators.
Developing leaders is one of our primary strategies
in the quest to eliminate the predictability of student
achievement by race and ethnicity.

Major Mandates

DILS is responsible for overseeing the alignment of its
department, team, and unit to organize and optimize
resources for improved academic success in support
of the MCPS strategic plan. DILS monitors the quality
of each unit and team’s efforts to meet its mandates as
outlined below:

® The Maryland State Department of Education
(MSDE) requires annual MSAs in reading and math-
ematics for students in Grades 3 through 8 and Grade
10 and in science for students in Grades 5 and 8.

= All MCPS schools must align their school improve-
ment plans with the goals and priorities of the MCPS
strategic plan, which incorporates the federal and
state performance goals.

& In Our Call to Action: Pursuit of Excellence, the
MCPS strategic plan, Goal 4 addresses the creation
of a positive work environment in a self-renewing
organization.

® Qur Call to Action: Pursuit of Excellence, Goal 2
addresses the development of an effective instruc-
tional program.

= The Bridge to Excellence in Public Schools Act is
consistent with the federal No Child Left Behind
(NCLB) law and requires that all students reach
high standards, at a minimum attaining proficiency
or better in reading/language arts and mathematics
by FY 2013-2014.

Learning Forward and the Maryland Teacher Profes-
sional Development standards support the mandates
of NCLB.

The Malcolm Baldrige Criteria for Performance Excel-
lence is used by MCPS as its model for continuous
improvement.

Additional mandates for the elementary, middle, and
high school units of instruction and achievement are
provided in the elementary schools', middle schools',
and high schools' mission statements.

Strategies

» Provide professional development for administrators
and teacher leaders at Principal Curriculum Update
meetings.

= Emphasize the use of pre-assessment, formative
assessment, and summative assessment in planning
and modifying instruction and in monitoring student
progress toward clearly defined outcomes and per-
formance indicators.

» Emphasize challenging instruction and critical-
thinking skills in all curricular areas.

» Provide programs and opportunities that promote
appropriate social and emotional development and
students who demonstrate positive, caring acts of
good citizenship.

» Monitor the Middle School Initiative implementation
in the Phase I and Phase II middle schools.

» High school administrators and leadership teams
continue to address the disparity in student scores by
race and ethnicity. High schools have implemented
programs, including after-school and lunchtime tutor-
ing and support, Grade 9 teams, academies, signature
programs, and local summer school classes to provide
support and acceleration for all students.

= Plan for professional development that supports a
rigorous and challenging instructional program for
all students.

» Design and provide training and development expe-
riences that result in high-quality teaching and
learning.

= Coordinate and facilitate the effective implementation
of PLCs throughout MCPS.

= Facilitate schools and offices in developing Baldrige-
guided school improvement plans.

= Engage stakeholders in providing input and feedback
related to training and development opportunities.

s Differentiate training and development opportunities
based on experience, expertise, school, and partici-
pant need.

= Additional strategies for the elementary, middle, and
high school units of instruction and achievement are
provided in the elementary schools’, middle schools’,
and high schools’ mission statements.
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Department of Instructional Leadership Support—216/144/214
Betty Collins, Director II 301-517-5017

Budget Explanation
Department of Instructional Leadership
Support—216/144/214

The current FY 2013 budget for this office is changed
from the budget adopted by the Board of Education on
June 14, 2012. The change is the result of a .5 partner-
ship manager position and $44,398 realigned from the
Office of Curriculum and Instructional Programs to the
Directors of Instruction and Achievement Unit in this
department. There also is an increase of $3,000 in this
department for program supplies that is realigned from
the Office of the Associate Superintendent for Profes-
sional Development and Support, Equity Unit.

The FY 2014 request for this department is $2,672,957,
an increase of $51,849 over the current FY 2013 current
budget. An explanation of this change follows.

Continuing Salary Costs—($57,188)

There is a decrease of $57,188 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Realignment—$22,000

There are realignments budgeted to address priority
spending needs within this office. There is a decrease
of $10,654 in professional part-time salaries, and a cor-
responding increase in contractual services.

There also are realignments between departments and
units reporting to the Office of the Deputy Superinten-
dent for School Support and Improvement to address
priority spending needs. There is a realignment of
$5,000 from the Office of the Associate Superintendent
for Professional Development and Support, Equity Unit,
to this department for travel for professional develop-
ment. In addition, there is a realignment from the Office
of the Associate Superintendent for Professional Devel-
opment and Support, Leadership Development Unit, of
$17,000 to this department for program supplies.

Program Restorations and Enhancements—$87,037
Achieving Collegiate Excellence and Success (ACES) is
a program designed to create a seamless educational
pathway and support structure from high school to col-
lege completion. The program is aimed at those who are
underrepresented in higher education, including African
American, Hispanic, and low-income students, as well
as those who would be the first in their family to attend
college. The FY 2014 operating budget includes $87,037
for part-time salaries for summer work and materials to
support the participation of eight high schools to best
prepare 9th and 10th grade students for success on a
college path.
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Dept. of Instructional Leadership Support - 216/144/214

Betty Collins, Director 11

Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 15.500 20.000 20.500 20.500

Position Salaries $1,571,682 $2,198,844 $2,243,242 $2,186,054 ($57,188)

Other Salaries

Summer Employment

Professional Substitutes 7,857 7,857 7,857

Stipends 77,500 77,500 77,500

Professional Part Time 139,119 139,119 205,502 66,383

Supporting Services Part Time 21,229 21,229 21,229

Other

Subtotal Other Salaries 173,827 245,705 245,705 312,088 66,383
Total Salaries & Wages 1,745,509 2,444 549 2,488,947 2,498,142 9,195
02 Contractual Services

Consultants

Other Contractual 109,133 109,133 119,787 10,654
Total Contractual Services 75,354 109,133 109,133 119,787 10,654
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 9,000 9,000 19,000 10,000

Office

Other Supplies & Materials 3,000 20,000 17,000
Total Supplies & Materials 16,640 9,000 12,000 39,000 27,000
04 Other

Local/Other Travel 11,028 11,028 16,028 5,000

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 8,444 11,028 11,028 16,028 5,000
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $1,845,947 $2,573,710 $2,621,108 $2,672,957 $51,849
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Dept. of Instructional Leadership Support - 216/214/144

Betty Collins, Director Il

10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
216 Dept. of Instructional Leadership Support
2 | Q Directorll 1.000 1.000 1.000 1.000
2 | P Directorl 2.000 2.000 2.000
2 | N Coordinator 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 1.000 1.000 1.000
2 | 16 Administrative Secretary I 1.000 2.000 2.000 2.000
2 | 15 Administrative Secretary I 1.000 1.000 1.000
Subtotal 3.000 8.000 8.000 8.000
214 Directors of Instruction and Achievement
2 | P Directorl 3.000 3.000 3.000 3.000
2 | O Supervisor 1.000 1.000 1.000 1.000
3 | N Coordinator 1.000
2 | BD Instructional Specialist 4.000 4.000 4.000 4.000
2 | 24 Partnerships Manager .500 .500 .500
2 | 15 Administrative Secretary I| 3.000 3.000 3.000 3.000
Subtotal 11.500 12.000 11.500 11.500
144 Bridge for Academic Validation Program
3 | N Coordinator 1.000 1.000 1.000
Subtotal 1.000 1.000 1.000
Total Positions 15.500 20.000 20.500 20.500
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Office of the Deputy Superintendent for Teaching, Learning, and Programs
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 3.000 2.000 2.000 3.000 1.000
Business/Operations Admin.
Professional
Supporting Services 4.000 4.000 3.000 3.000
TOTAL POSITIONS 7.000 6.000 5.000 6.000 1.000
01 SALARIES & WAGES
Administrative $574,336 $359,631 $359,631 $461,021 $101,390
Business/Operations Admin.
Professional
Supporting Services 262,614 280,912 215,057 212,058 (2,999)
TOTAL POSITION DOLLARS 836,950 640,543 574,688 673,079 98,391
OTHER SALARIES
Administrative
Professional 1,000 1,000 1,000
Supporting Services 10,147 10,147 10,147
TOTAL OTHER SALARIES 11,147 11,147 11,147
TOTAL SALARIES AND WAGES 836,950 651,690 585,835 684,226 98,391
02 CONTRACTUAL SERVICES
03 SUPPLIES & MATERIALS 22,752 20,329 20,329 20,329
04 OTHER
Local/Other Travel 982 2,753 2,753 2,753
Insur & Employee Benefits
Utilities
Miscellaneous
TOTAL OTHER 982 2,753 2,753 2,753
05 EQUIPMENT
GRAND TOTAL AMOUNTS $860,684 $674,772 $608,917 $707,308 $98,391
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Office of the Deputy Superintendent for Teaching, Learning, and Programs—615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, and Programs

301-279-3127

Mission The mission of the Office of the Deputy
Superintendent for Teaching, Learning, and Programs
(OTLP) is to lead systemic school reform in order to
provide the highest quality education to all students. The
OTLP ensures success for every student by optimizing
teaching and learning through the alignment of rigorous
instructional programs, initiatives, and interventions
targeted to improve teaching and learning, equitable
distribution of resources, and workforce excellence in a
system of shared accountability.

Major Functions

OTLP leads and directs the instructional priorities of
Montgomery County Public Schools (MCPS), grounded
in an organizational culture of respect. OTLP supervises
the offices of Curriculum and Instructional Programs,
Shared Accountability, and Special Education and Stu-
dent Services, as well as the the Office of Community
Engagement and Partnerships, and issues of Human
Relations Compliance. The integrated efforts of these
offices are focused on continuously increasing student
achievement through an aligned curriculum, high-
quality instruction, an effective shared accountability
system, meaningful partnerships with families and com-
munity members, and the elimination of institutional
barriers to individual student success.

The development and implementation of an integrated,
rigorous, standards-based, Grades K-12 curriculum
provides the foundation for the success of all students,
including our most vulnerable populations such as Eng-
lish Language Learners, Special Education students,
and students receiving Free and Reduced-price Meals
System services. This rigorous curriculum exceeds the
standards outlined by the Maryland State Department
of Education (MSDE) Voluntary State Curriculum and
extends learning to position students on a trajectory
for success in college or work. OTLP optimizes the use
of strategies such as the Integrated K-5 Curriculum,
inclusive educational opportunities, and innovative
approaches to parental and community engagement in
order to accelerate student academic performance.

OTLP identifies strategic interventions designed to
increase the achievement of targeted student popula-
tions through the alignment of resources; for example,
critical initiatives targeting populations, including stu-
dents who have not yet met graduation requirements
(i.e., High School Assessment and/or credit hours), and
special education students. Through the development
and implementation of systemic reform efforts target-
ing these specific populations, OTLP has established
a safety net of support that acknowledges and pro-
vides for the variety of student needs in MCPS. OTLP
coordinates and integrates the work of the offices. The
work is aligned and integrated within the context of a
professional learning community where the leaders of

OTLP engage in focused professional learning, aimed at
improving teaching and learning.

OTLP is committed to dismantling institutional bar-
riers to student success, creating a culture of high
expectations, mutual respect, and shared accountability.
Gatekeeping mechanisms and other impediments to
student engagement and achievement are identified and
systematically eliminated. OTLP supports schools to
ensure the success of every student, including students
with disabilities, English language learners and racial
and ethnic minorities.

OTLP is responsible for setting the standard for a cul-
ture of respect for students by ensuring that MCPS is in
compliance with all federal, state, and local laws regard-
ing issues of illegal discrimination, sexual harassment,
hate/violence, and the Americans with Disabilities Act,
as well as the dispute resolution process for students
with disabilities. Through a comprehensive approach
to safeguarding the rights of students, OTLP monitors
the coordination of efforts between various offices,
maintaining a systemic approach that allows for trend
analysis and strategic planning and decision making.

As the liaison to the community, OTLP convenes key
stakeholder groups to maintain an ongoing two-way
dialogue. In particular, OTLP has provided a forum for
traditionally underrepresented communities to share
information, plan actions, and strengthen relationships
across lines of difference. This work with the com-
munity gave rise to the creation of a parent advisory
committee. Recognizing that focused and intensive
collaboration with the entire community is required to
raise the academic achievement of all students, OTLP
also provides outreach opportunities to special educa-
tion community groups, higher education forums, focus
groups, and all other community groups in an effort to
address the challenges of public education.

Trends and Accomplishments

A major trend led by OTLP is the increased horizontal
integration of the work of the offices within and external
to OTLP. In this critical time of increasing student needs
and restricted resources, it is imperative to organize our
actions through innovative and creative collaborations,
resulting in increased efficiencies.

An additional OTLP trend is the relentless effort to
ensure that equitable practices permeate the MCPS
organization. Through the intentional analyses of data
points disaggregated by race and discussed openly and
honestly in a culture of respect, OTLP continues to keep
equity at the forefront of the work. A pivotal aspect of
OTLP work is to ensure the systemic implementation of
equity through the dissemination of exemplary leader-
ship and sound pedagogical practices, as well as close
monitoring and evaluation of their impact on student
learning.
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Office of the Deputy Superintendent for Teaching, Learning, and Programs—615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, and Programs

301-279-3127

A perpetually vexing problem in MCPS and all school
districts nationwide has been suspensions, particularly,
the disproportionate number of suspensions of Black or
African American, Hispanic/Latino, and Special Educa-
tion students. The multiyear efforts of a systemic focus
on reducing the number of suspensions continue to reap
positive results for all groups at all levels. The success
realized over the past few years has served as a spring-
board for further experimentation and innovation.

Major Mandates

OTLP is responsible for ensuring that each office under
its supervision meets its individual mandates, while
coordinating and aligning the work of all the offices
in order to maximize efficiency and optimize staff per-
formance and resource utilization. The functions and
activities of OTLP are responsive to numerous federal,
state, and local government mandates, as well as MCPS
Board policies. Major mandates include the following:

» The No Child Left Behind Act of 2001

» The Individuals with Disabilities Education Act of
2004

= Title VI (discrimination in publicly funded programs)
and Title VII of the Civil Rights Act of 1964 (employ-
ment discrimination)

= Title XI of the Education Amendments of 1972 (gen-
der equity)

» The Americans with Disabilities Act (ADA)

» The Rehabilitation Act of 1973 (Section 504)

= The Safe Schools Reporting Act of 2005 (incidents of
harassment or intimidation)

= The MCPS strategic plan, Our Call to Action: Pursuit
of Excellence

» MCPS Board Core Governance Policies
# The MCPS Sexual Harassment policy
= The MCPS Nondiscrimination policy

Strategies

= Facilitate the horizontal integration of the instruc-
tional offices to more effectively deliver services.

» Facilitate courageous conversations about race and
ethnicity in order to dismantle institutional barriers
to achievement.

= Institutionalize equitable practices through the
development and revision of curriculum, professional
development, and processes for student participation
in educational opportunities.

= Form project teams to lead the development and
implementation of action plans to achieve key goals

® Guide the implementation of a standards-based grad-
ing and reporting system.

= Implement the administrative and supervisory profes-
sional growth system.

= Obtain, allocate, and align resources for improved
support to schools.

= Manage the effective delivery of resources and ser-
vices from the central offices to the schools.

= Monitor the implementation of all academic initia-
tives in meeting stakeholder needs.

= Monitor fair and equitable practices and procedures
for compliance with federal, state, county, and district
laws, policies, and regulations on sexual harassment,
illegal discrimination, hate/violence, and the Ameri-
cans with Disabilities Act.

= Bvaluate programs/initiatives for effectiveness and
revise or eliminate them as warranted.

Budget Explanation
Office of the Deputy Superintendent of
Teaching, Learning, and Programs—615

The current FY 2013 budget for this office is changed
from the budget adopted by the Board of Education on
June 14, 2012. The change is a result of the realignment
of a 1.0 administrative services manager I position and
$65,855 from this office to the Office of Community
Engagement and Partnerships.

The FY 2014 request for this office is $707,308, an
increase of $98,391 from the current FY 2013 budget.
An explanation of this change follows.

Continuing Salary Costs—($5,543)

There is decrease of $5,543 for continuing salary costs
for current employees. The annualization of the salary
step to be provided to eligible employees on May 4, 2013
is offset by reductions for staff turnover.

Program Restorations and
Enhancements—$103,934

The FY 2014 budget for the Office of Teaching, Learn-
ing, and Programs includes funds for a 1.0 supervisor to
oversee work in the area of Preventions, Interventions,
and Personalized Learning. During FY 2014, efforts to
close the achievement gap will focus on collecting and
analyzing data on intervention programs in our schools.
The data will help staff decide whether additional
resources are required or resources can be redirected to
help struggling students. A total of $263,089 has been
budgeted for this undertaking. Other activities in sup-
port of this work are described in Chapter 1.
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Deputy Supt. for Teaching, Learning, & Programs - 615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, & Programs

Description

FY 2012
Actual

FY 2013
Budget

FY 2013
Current

FY 2014
Request

FY 2014
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

7.000
$836,950

6.000
$640,543

1,000
10,147

5.000
$574,688

1,000
10,147

6.000
$673,079

1,000
10,147

1.000
$98,391

836,950

11,147

651,690

11,147

585,835

11,147

684,226

98,391

20,329

20,329

20,329

22,752

20,329

2,753

20,329

2,753

20,329

2,753

982

2,753

2,753

2,753

$860,684

$674,772

$608,917

$707,308

$98,391
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Deputy Supt. for Teaching, Learning, & Programs - 615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, & Programs

10 FY 2012 FY 2013 FY 2013 FY2014 | FY2014
CAT DESCRIPTION Mon | AcTUAL BUDGET | CURRENT| REQUEST| CHANGE
1 Dep Supt for Tch, Lrn, & Prgs 1.000 1.000 1.000 1.000
1 P  Executive Assistant 2.000 1.000 1.000 1.000
1 O Supervisor 1.000 1.000
1 | 19 Admin Services Mgr llI 1.000 1.000 1.000 1.000
1 17 Copy Editor/Admin Sec 1.000 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
1 16 Administrative Secretary Il 1.000 1.000
Total Positions 7.000 6.000 5.000 6.000 1.000
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Office of Curriculum and Instructional Programs
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 42.000 42.000 42.000 42.000
Business/Operations Admin.
Professional 770.880 785.580 815.680 835.870 20.190
Supporting Services 249.583 250.958 281.920 280.220 (1.700)
TOTAL POSITIONS 1,062.463 1,078.538 1,139.600 1,158.090 18.490
01 SALARIES & WAGES
Administrative $5,405,881 $5,622,929 $5,622,929 $5,583,264 ($39,665)
Business/Operations Admin. 44,261
Professional 61,839,873 65,429,935 67,897,048 67,238,715 (658,333)
Supporting Services 11,863,789 11,775,636 12,846,313 12,667,238 (179,075)
TOTAL POSITION DOLLARS 79,153,804 82,828,500 86,366,290 85,489,217 (877,073)
OTHER SALARIES
Administrative
Professional 3,162,301 1,926,472 3,638,723 3,660,970 22,247
Supporting Services 500,460 441,904 758,032 752,415 (5,617)
TOTAL OTHER SALARIES 3,662,761 2,368,376 4,396,755 4,413,385 16,630
TOTAL SALARIES AND WAGES 82,816,565 85,196,876 90,763,045 89,902,602 (860,443)
02 CONTRACTUAL SERVICES 1,444,119 1,161,992 1,163,492 1,505,933 342,441
03 SUPPLIES & MATERIALS 2,467,195 2,335,610 2,509,231 2,093,577 (415,654)
04 OTHER
Local/Other Travel 269,992 298,035 303,540 287,615 (15,925)
Insur & Employee Benefits 8,087,374 7,193,048 8,570,420 8,668,051 97,631
Utilities
Miscellaneous 352,241 628,376 389,586 389,586
TOTAL OTHER 8,709,607 8,119,459 9,263,546 9,345,252 81,706
05 EQUIPMENT 139,456 92,523 156,444 156,444
GRAND TOTAL AMOUNTS $95,576,942 $96,906,460 $103,855,758 $103,003,808 ($851,950)
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Office of Curriculum and Instructional Programs—211

Erick J. Lang, Associate Superintendent

301-279-3411

Mission The mission of the Office of Curriculum and
Instructional Programs (OCIP) is to support school-
system priorities that focus on the instructional core by
leading the development and implementation of well-
designed differentiated curriculum and instructional
programs that build 21st century skills, foster social
emotional learning, and prepare students for college and
careers.

Major Functions

OCIP has direct responsibility for leading the plan-
ning, development, and coordination of system-wide
initiatives in curriculum, assessment, and instructional
programs. OCIP engages in collaboration with schools,
other offices of Montgomery County Public Schools
(MCPS), parents, and community partners to support
schools and ensure that students and teachers have
products, instructional programs, interventions, and
services that provide all students in MCPS schools with
equitable access to rigorous instruction that focuses on
college and career readiness.

Departments and divisions within OCIP are strategi-
cally organized to allow for alignment and prioritiza-
tion of the work in OCIP that is critical to support
schools effectively and efficiently. Staff members in all
departments, divisions, and units are committed to a
culture of innovation and adhere to a belief that high-
performing teams, with an expectation of excellence and
a commitment to mutual accountability, are essential
to effectively produce services, high-quality products,
programs, and instructional resources that address the
various needs of schools.

OCIP is committed to cultivating strong relationships
with school-based staff by establishing processes and
practices to ensure ongoing communication. Advisory
groups, well-developed communication plans, and
professional development venues are utilized to gather
information, input, and feedback for the purppse of
informing and improving the work of OCIP. The work of
OCIP includes a focus on improved practices, building
staff capacity, and differentiating support based on the
needs of each individual school.

OCIP is composed of three departments: the Department
of Curriculum and Instruction (DCI); the Department of
Instructional Programs (DIP); and the Department of
Enriched and Innovative Programs (DEIP). In addition,
the Division of Title I Programs (DTP) reports to the
associate superintendent in OCIP.

DCI comprises nine content areas, which fall into two
categories: Science, Technology, Engineering, and
Mathematics; and Arts and Humanities. In all nine
content areas, DCI develops secondary Curriculum 2.0,
and disseminates on web-based platform Grades 6-12
curriculum, assessments, instruction, and professional

development resources aligned with state, national, and
international standards, the Common Core State Stan-
dards (CCSS), and the Seven Keys to College and Career
Readiness. DCI collaborates on Pre-K-5 curriculum,
assessment, instruction, and professional development.
DCI promotes effective teaching and learning by provid-
ing support to school-based staff members who imple-
ment MCPS curriculum, assessments, and instructional
resources and by developing performance measures
and proficiency standards to guide instructional deci-
sions and monitor progress. DCI manages the Career
and Technology Education program and coordinates
instructional interventions.

DIP consists of the Division of English for Speakers
of Other Languages, (ESOL) /Bilingual Programs, the
Division of Early Childhood Programs and Services,
Outdoor Education, Foundations, and School Library
Media Programs. DIP provides leadership to design,
develop, and facilitate rigorous programs that provide
diverse student groups with learning opportunities to
achieve their highest potential and strengthen family-
school relationships by providing interpretation and
translation services so that parents can access informa-
tion and be a part of their children’s education.

DEIP includes the Division of Accelerated and Enriched
Instruction, the Division of Consortia Choice and Appli-
cation Program Services, and the Elementary Integrated
Curriculum Team. DEIP is leading the development of
the MCPS Curriculum 2.0 that will prepare elementary
school students for a lifetime of learning. DEIP also is
responsible for the elementary language immersion lot-
tery, magnet selection process, consortia lotteries, and
high school signature and academy programs. DEIP
coordinates the development of programs and instruc-
tion designed to increase student rigor and achievement;
highly gifted centers, secondary magnets, and acceler-
ated and enriched instruction; and the student instruc-
tional program planning and implementation process.

DTP is responsible for implementing the Title I, Part
A program and ensuring compliance with federal and
state regulations, which are part of the Elementary and
Secondary Education Act (of 1965) and the No Child Left
Behind Act of 2001. Title I funds are used to support
highly qualified professional and paraprofessional posi-
tions and scientifically research-based programming
designed to ensure success for every student. Additional
funding is provided to implement summer extended
learning and full-day Head Start programs in desig-
nated Title I schools. Direct services to Title I schools
are provided according to poverty level, as measured by
the percentage of students participating in the Free and
Reduced-price Meals System.

The goal of all departments and divisions in OCIP is
to provide direct support to schools and to ensure that
all students have equitable access to the pathways
encompassed in the Seven Keys to College and Career
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Office of Curriculum and Instructional Programs—211

Erick J. Lang, Associate Superintendent

301-279-3411

Readiness through the products, services, and programs
made available by this office.

Trends and Accomplishments

Curriculum, Instruction, and Assessment

DEIP is continuing with the development of a dynamic
web-based MCPS Curriculum 2.0 that is aligned with
the CCSS and designed to engage all students in learn-
ing. The MCPS Curriculum 2.0 provides teachers with a
single-source online instructional guide that shows con-
nections among all subjects and builds on the existing
content-specific curriculum.

At the secondary level, staff continues to redesign the
existing secondary curriculum to provide dynamic
online curriculum, instruction, assessment, and profes-
sional development resources in the Instruction Center
(IC) on the myMCPS portal. The migration process
includes aligning secondary courses with CCSS.

The web-based environment was designed to allow for
the development and dissemination of curriculum and
professional development and provides a venue for
teachers to post lessons, instructional materials, and
professional development resources.

Career Pathway Programs and College
Partnerships

Enrollment increased in Career Pathway programs,
particularly in science, technology, engineering, and
mathematics; business; and education. Partnerships
with postsecondary institutions, local businesses,
national organizations, and government agencies were
developed or maintained to prepare students for col-
lege and careers. Support was provided to implement
programs such as Project Lead the Way, which sponsors
an advanced engineering program and a biomedical
program. Career and technology education programs of
study allowed students to earn industry credentials and
college credit. Students from all 25 high schools also
participated in college courses while still in high school.
Secondary courses in career pathway programs address
the Maryland State Curriculum for career development
and the Maryland Technology Literacy Standards.

Online Learning—Student Online Courses

In 2011-2012, MCPS offered 38 sections of online
Comprehensive Health Education and seven sections
of online Foundations of Technology. The courses were
developed by MCPS and were taught by MCPS teachers
trained as online instructors. During that timeframe,
more than 1,179 students completed an MCPS online
course. The online courses combine mandatory face-to-
face sessions with interactive online content and online
learning communities.

Online Learning—Teacher Resources

All MCPS secondary teachers have access to interactive
multimedia curriculum, instruction, assessment, and
professional development resources on myMCPS for

27 courses in Grades 6-12. Resources are aligned with
national or international standards such as the CCSS
and are designed to facilitate instruction that engages
students in critical and creative thinking about chal-
lenging content and complex concepts. The web-based
resources promote teacher collaborative planning and
communication. Teachers also may post resources they
have developed and provide feedback to guide continu-
ous improvement of available resources.

Major Mandates

In compliance with Montgomery County Board of Edu-
cation (Board) Policy IFA, Curriculum, which addresses
the development, implementation, and monitoring of
curriculum throughout the school system. OCIP ensures
that the curriculum defines what students are expected
to know and be able to do, how well they will be able to
do it, how they will meet their learning objectives, and
by what means they will be assessed. In support of the
implementation of state of Maryland School Assess-
ment and High School Assessment, OCIP provides
schools with current information about best practices
and access to resources that promote proficient and
advanced performance for all students. OCIP is respon-
sible for overseeing the alignment of its departments
and divisions to organize and optimize resources for
improved academic success in support of the MCPS
strategic plan.

Performance Measures

OCIP will monitor its performance by identifying and
surveying stakeholder groups, analyzing and sharing
data, and developing action plans for the continuous
improvement of programs, products, and services pro-
vided by each department and division in OCIP. These
groups will include principals, teachers, and parents
(Councils on Teaching and Learning, Curriculum Advi-
sory Committee, Principal Advisory Groups, Title I
Principals’ Group, and Curriculum Advisory Assembly).
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Office of Curriculum and Instructional Programs—211
Erick J. Lang, Associate Superintendent 301-279-3411

Budget Explanation
Office of Curriculum and Instructional
Programs—211

The FY 2014 request for the Office of Curriculum
and Instructional Programs is $891,676, a increase of
$158,646 over the current FY 2013 budget. An explana-
tion of this change follows.

Continuing Salary Costs—($5,190)

There is a decrease of $5,190 for continuing salary costs
for current employees. The annualization of the salary
step to be provided to eligible employees on May 4, 2013
is offset by reductions for staff turnover.

Program Restorations and
Enhancements—$166,536

As part of the expanded implementation of Curriculum
2.0, and to respond to the needs of schools for direct
supported related to the mathematics instruction under
Curriculum 2.0, the budget includes the establishment
of a Mathematics Implementation Team. This team is
comprised of a director, secretary, and six instructional
specialists and will focus on providing direct support
to teachers. A 1.0 coordinator position for $135,495
is realigned to a 1.0 director I position. In addition, a
1.0 elementary instructional specialist for $109,179 is
realigned to this office from the Department of Enriched
and Innovative Programs, and a 1.0 administrative
secretary I for $57,357 is realigned to this department
from the Department of Curriculum and Instruction. In
addition, 2.0 instructional specialist positions will be
funded by the Pearson Entrepreneurial Activities Fund
(Chapter 8). There is also an assumption of the exten-
sion of the Investing in Innovation Fund (i3) Grant that
will enable MCPS to fund an additional 3.0 instructional
specialists for this team. In addition, the K-12 budget
includes funding for the expansion of Curriculum 2.0 to
Grades 4 and 5 in the elementary schools, Algebra I in
secondary schools, and across the curriculum in literacy
at the secondary level.

Program Efficiencies and Reductions—($2,700)
There is a reduction of $1,200 budgeted for contractual
services and $1,500 for local travel. These reductions
can be made based on prior year spending trends.
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Office of Curriculum & Instructional Programs - 211
Erick J. Lang, Associate Superintendent

Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 6.000 6.000 6.000 8.000 2.000

Position Salaries $604,488 $622,725 $622,725 $784,071 $161,346

Other Salaries

Summer Employment

Professional Substitutes

Stipends

Professional Part Time 13,319 13,319 13,319

Supporting Services Part Time 50,178 50,178 50,178

Other

Subtotal Other Salaries 73,639 63,497 63,497 63,497
Total Salaries & Wages 678,127 686,222 686,222 847,568 161,346
02 Contractual Services

Consultants

Other Contractual 27,600 27,600 26,400 (1,200)
Total Contractual Services 31,750 27,600 27,600 26,400 (1,200)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office 2,696 2,696 2,696

Other Supplies & Materials 10,767 10,767 10,767
Total Supplies & Materials 12,746 13,463 13,463 13,463
04 Other

Local/Other Travel 5,745 5,745 4,245 (1,500)

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 2,328 5,745 5,745 4,245 (1,500)
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $724,951 $733,030 $733,030 $891,676 $158,646
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Office of Curriculum & Instructional Programs - 211

Erick J. Lang, Associate Superintendent

10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon | AcTUAL BUDGET | CURRENT | REQUEST| CHANGE
1 Associate Superintendent 1.000 1.000 1.000 1.000

1 P Director | 1.000 1.000
1 N  Asst. to Assoc Supt 1.000 1.000 1.000 1.000

1 | N Coordinator 1.000 1.000 1.000 (1.000)

1 BD Instructional Specialist 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000

1 | 14 Administrative Secretary | 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

Total Positions 6.000 6.000 6.000 8.000 2.000
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Division of Title | Programs—941
Deann M. Collins, Director I

301-230-0660

Mission The mission of the Division of Title 1
Programs (DTP) is to provide differentiated support

to Title I schools in utilizing the school improvement
process through collaboration with principals. The
purpose of our support is to enhance the instructional
program and increase parent engagement in Title 1
schools so that students are equipped with 21st century
academic and social skills.

Major Functions

DTP is responsible for implementing the Title I, Part
A program and ensuring compliance with federal and
state regulations, which are a part of the Elementary and
Secondary Education Act (of 1965) (ESEA), commonly
referred to as No Child Left Behind (NCLB). DTP also is
responsible for implementing local initiatives such as
the Extended Learning Opportunities-Summer Adven-
tures in Learning (ELO-SAIL) program. The division’s
goals are aligned with the Montgomery County Public
Schools (MCPS) strategic plan, Our Call to Action: Pur-
suit of Excellence 2011-2016.

Title I funds are used to support highly qualified profes-
sional and paraprofessional positions and scientifically
research-based programming designed to ensure suc-
cess for every student. Additional funding is provided to
implement full-day Head Start programs in designated
Title I schools. Parent programs are aligned fully with
the system’s vision for community engagement. A wide
range of outreach activities also are required under Title
I, including training parents to assist their children with
literacy and mathematical skills.

DTP assists with the development of school improve-
ment plans (SIPs) aimed at academic acceleration and
intervention by incorporating, monitoring, and analyz-
ing formal and informal student data; examining the
current educational program in collaboration with staff;
and identifying changes that will improve academic
achievement. School improvement efforts focus on
three areas: the analysis of local and state assessment
data to monitor and improve the instructional program,
the development of monitoring tools, and the ongoing
examination of student work. DTP also works in con-
junction with the Office of School Support and Improve-
ment (OSSI) to support schools’ efforts to use Baldrige
processes to develop, implement, and evaluate SIPs.

DTP collaborates with other MCPS units, particularly
the Division of English for Speakers of Other Lan-
guages/Bilingual Programs in the Office of Curricu-
lum and Instructional Programs (OCIP), the Division
of Family and Community Partnerships, OSSI, and
county and community agencies to plan and imple-
ment extended-learning programs. The purpose of the
programs is to minimize academic loss over the sum-
mer, preview new knowledge and skills students will

encounter in their next grade level, and provide oppor-
tunities for both development of skills and accelerated
learning. DTP supports staff development linked to SIPs
and works with schools to adopt, extend, and refine new
instructional strategies that assist all students in achiev-
ing academic success. In addition, DTP works closely
with the Division of Early Childhood Programs and
Services (DECPS) in OCIP to implement full-day Head
Start classes in designated Title I schools.

Trends and Accomplishments

In December 2001, ESEA was reauthorized as NCLB.
This legislation mandated significant changes in the
implementation of the Title I programs. In MCPS, a
model was developed by a stakeholder group to include
professional positions, professional development initia-
tives, implementation of an extended-year program,
additional positions to support the unique needs of
schools, and funds to support parent involvement initia-
tives. A collaborative relationship was established with
OCIP and the Office of Human Resources and Develop-
ment to develop and implement job-embedded staff
development.

In May 2012, the U.S. Department of Education granted
a waiver to the Maryland State Department of Educa-
tion (MSDE) for flexibility from adhering to certain
requirements in NCLB. The ESEA Flexibility Waiver
eliminates the Adequate Yearly Progress (AYP) formula
and removes the identification of schools on the “school
improvement” continuum. The waiver also eliminates
automatic sanctions such as school choice and Supple-
mental Educational Services (SES).

Direct services to the Title I schools are provided accord-
ing to poverty levels, as measured by the percentage of
students participating in the Free and Reduced-price
Meals System program. Title I schools receive funds for
specified professional and paraprofessional positions,
instructional materials, and parent outreach programs.

In July 2012, more than 3,300 students in kindergarten
through Grade 2, including eligible private school and
homeless students, attended at least a portion of the
19-day ELO-SAIL summer program held at 22 Title I
schools. This program provided instructional materi-
als, a four-week curriculum, and instruction focused
on skills essential for the upcoming school year. Trans-
portation, breakfast, and lunch also were provided.
Staff development was offered as a key component of
ELO-SAIL. The Montgomery County Police Department
provided school crossing guards. Previous evaluations
of the ELO-SAIL program demonstrated that students
who attended 15 days or more generally gained skills in
reading and mathematics that went beyond the mainte-
nance level.

While most Head Start class sessions are 3 hours and
15 minutes long, DTP provides the supplemental fund-
ing for the afternoon portion of the instructional day
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in identified Title I elementary schools. The full-day
program, in its sixth year, is a six-hour program that
serves 360 federally eligible children in 18 full-day Head
Start classes located in 16 Title I schools. The full-day
program allows time for additional mathematics and
literacy instruction, with in-depth study of themes/top-
ics of interest. DTP works in close collaboration with
the Office of Shared Accountability and several units to
continually evaluate key components of full-day Head
Start programs.

Major Mandates

= Prior to the ESEA Flexibility Waiver, NCLB focused
on school improvement efforts through AYP formulas
and a continuum of sanctions that included school
choice and SES. The waiver eliminates the auto-
matic sanctions. Additionally, schools will no longer
be considered in “improvement,” but Title 1 schools
may be identified as priority schools (those in the
lowest 5 percent in Achievement) and focus schools
(those in the lowest 10 percent of Gap Reduction).
Two MCPS Title 1 schools, Brookhaven and Kemp
Mill elementary schools, have been identified as focus
schools and will receive focus school funds for the
2012-2013 school year. MCPS does not have any
priority schools.

= With the ESEA Flexibility Waiver came a new
accountability system for Maryland. Maryland will
no longer measure school performance based on AYP.
Instead, schools will be measured by the Maryland
School Progress Index.

= Several NCLB mandates will remain, including parent
involvement and highly qualified staff.

» In MCPS, Title I schools operate two program
models—a schoolwide program and a targeted assis-
tance program. Both models are designed to support
student achievement. The schoolwide program model
allows all students to receive supplemental support.
The targeted assistance model provides additional
academic services to identified students. Only one
Title I school, Capt. James E. Daly Elementary School
(ES), operates a targeted assistance program. MSDE
requires newly identified Title I schools to operate a
targeted assistance program for the first year. Capt.
James E. Daly ES will engage in yearlong planning
in order to implement a school-wide program in
2013-2014.

= A portion of the federal Title I grant must be used to
provide educational services to homeless students, eli-
gible students enrolled in qualifying private schools,
and those in programs for neglected students located
in Montgomery County. An annual survey must be
conducted to determine which students meet the
federal eligibility criteria.

= As required by Title I, the division provides equi-
table instruction and parent involvement activities

and programs to eligible participants in private
schools, after required consultation with nonpublic
administrators.

s MCPS must provide Title I schools with locally
funded resources and services that are comparable
to non-Title I schools. Federal regulations require
an annual Comparability Report verifying that local
resources are distributed equitably, ensuring that the
“supplement, not supplant” rules are applied.

Strategies

= Implement Title I mandates of NCLB through close
collaboration with schools and MCPS divisions and
departments, especially as they relate to mandated
actions such as highly qualified staff, parent involve-
ment, school improvement plans, and private school
programming, as well as support for homeless and
neglected students.

» Provide required technical support through the use
of instructional specialists assigned to work with
Title I schools.

» Support a comprehensive school improvement pro-
cess as well as curriculum implementation.

= Support schools in the design and delivery of scien-
tifically research-based instructional practices.

= Assist school personnel in assessment, collection,
and analysis of formal and informal data for use in
monitoring student performance and reviewing the
effectiveness of academic interventions and instruc-
tional strategies.

= Collaborate with schools and MCPS offices and
divisions in the development of personalized fam-
ily involvement policies designed to systematically
implement comprehensive family outreach and
training programs that effectively support student
achievement.

» Implement the ELO-SAIL program in Title I schools.

» Collaborate with DECPS to implement 18 full-day
Head Start classes in 16 Title I schools.

Performance Measures

Performance Measure: Percentage of Title I schools that
meet their AMO target through strategic use of funds
and resources to support the implementation of the SIP.

FY 2012 FY 2013 FY 2014
Actual Estimated Recommended
59% 75% 85%

Explanation: In FY 2012, 59 percent of the 27 Title I
schools met AMO targets. DTP created a guide, Title
I School Improvement Planning: Alignment with the

Baldrige-guided School Improvement Process, to support

the development of the SIP for each Title I school and
offer ongoing technical assistance to ensure effective
implementation. All schools must meet AMO targets in
all applicable subgroups, as measured by the Maryland
School Assessment, in order to achieve this goal.
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Performance Measure: Percentage of kindergarten
through Grade 2 students in Title I schools who attend
the ELO-SAIL summer program, based on the total
school enrollment.

FY 2012 FY 2013 FY 2014
Actual Estimated Recommended

45% 65% 75%

Explanation: In summer 2012, 44 percent of all eligible
kindergarten through Grade 2 students, based on total
school enrollment in Title I schools, attended the ELO-
SAIL program. ELO-SAIL attendance is reported in
two ways. An average of 44 percent of eligible students
attended the program. The average ELO-SAIL daily
attendance of students enrolled was 83 percent. How-
ever, previous evaluations of the ELO-SAIL program
demonstrated that students who attended 15 days or
more generally gained skills in reading and math-
ematics that went beyond the maintenance level. By
providing an additional month of instruction in read-
ing and mathematics, fewer students in Title I schools
will experience a loss of skills over the summer and a
greater number will maintain or gain skills necessary
for the upcoming grade level.

Performance Measure: Percentage of students who
attend full-day Head Start programs, based on the
total enrollment of students in the 18 classes in 16
Title I schools.

FY 2012 FY 2013 FY 2014
Actual Estimated Recommended
100% 100% 100%

Explanation: In FY 2012, all available spaces in the 17
full-day classes were filled. The program for FY 2013
was increased to include 18 classes in 16 Title I schools.
The goal of the full-day program is to provide students
with additional learning time to develop the essential
skills needed for school success.

Budget Explanation
Division of Title | Programs—o41

The current FY 2013 budget for this division is changed
from the budget adopted by the Board of Education on
June 14, 2012. The change to the budget includes an
increase of $7,267,938 and 61.562 positions as a result
of receiving additional revenue from the United States
Department of Education via the Maryland Department
of Education for the Title I, Part A Program. On October
9, 2012 a request to receive and expend to a FY 2013
supplemental appropriation was approved by the Board
of Education.

The FY 2014 request for this division is $23,957,144, a
decrease of $725,534 from the current FY 2013 current
budget. An explanation of this change follows.

Continuing Salary Costs—($725,534)

There is a decrease of $725,534 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Project’s Funding History

FY 2013 FY 2013 FY 2014
Projected Received Projected
7/1/12 11/30/12 7/1/13
Federal $17,414,740 $24,682,678 $23,957,144
State
Other
County
Total $17,414,740  $24,682,678  $23,957,144
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 145.638 145.638 207.200 207.200
Position Salaries $11,544,704 $10,224,513 $13,806,701 $13,081,167 ($725,534)
Other Salaries
Summer Employment
Professional Substitutes 132,095 320,146 320,146
Stipends 15,500 39,312 39,312
Professional Part Time 964,751 2,465,139 2,465,139
Supporting Services Part Time 200,000 516,128 516,128
Other
Subtotal Other Salaries 2,079,431 1,312,346 3,340,725 3,340,725
Total Salaries & Wages 13,624,135 11,536,859 17,147 426 16,421,892 (725,534)
02 Contractual Services
Consultants
Other Contractual 67,806 69,306 69,306
Total Contractual Services 327,558 67,806 69,306 69,306
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 281,001 454,622 454,622
Office 15,000 15,000 15,000
Other Supplies & Materials
Total Supplies & Materials 346,208 296,001 469,622 469,622
04 Other
Local/Other Travel 15,935 21,440 21,440
Insur & Employee Benefits 5,195,739 6,573,111 6,573,111
Utilities
Miscellaneous 297,400 332,852 332,852
Total Other 6,059,482 5,609,074 6,927,403 6,927,403
05 Equipment
Leased Equipment
Other Equipment 5,000 68,921 68,921
Total Equipment 77,462 5,000 68,921 68,921
Grand Total $20,434,845 $17,414,740 $24,682,678 $23,957,144 ($725,534)
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Division of Title | Programs - 941
Deann M. Collins, Director

10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE
2 | P Directorl 1.000 1.000 1.000 1.000
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 5.000 5.000 6.000 6.000
3 | AD Central Off Teacher X 1.300 1.300 1.600 1.600
3 | AD Teacher, Focus X 95.000 95.000 116.600 116.600
3 | AD Teacher, Head Start X 7.200 7.200
2 | 22 Accountant 1.000 1.000 1.000 1.000
3 | 17 Parent Comm Coordinator X 7.900 7.900 7.900 7.900
2 | 15 Administrative Secretary i 1.000 1.000 1.000 1.000
2 | 15 Data Systems Operator Il .500 .500 .500 .500
2 | 15 Fiscal Assistant Il 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
3 | 12 Paraeducator - Focus X 29.938 29.938 51.950 51.950
3 | 12 Paraeducator Head Start X 9.450 9.450
Total Positions 145.638 145.638 207.200 207.200
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Department of Enriched and Innovative Programs—212/650

Martin Creel, Director II

301-279-8529

Mission: The mission of the Department of Enriched
and Innovative Programs (DEIP) is to support the
development, implementation, and monitoring of
programs that enhance and accelerate instruction for all
students.

Major Functions

DEIP aligns staff members and services that support
the development and implementation of enriched
and innovative programs. The department comprises
the Elementary Integrated Curriculum Team (EICT),
the Division of Accelerated and Enriched Instruction
(AEI), the Division of Consortia Choice and Application
Program Services (DCCAPS), signature programs, and
Student Service Learning (SSL). Teams and divisions
within the department manage a variety of functions.
EICT is developing a unique integrated, online curricu-
lum, aligned with the Common Core State Standards
(CCSS) that will prepare elementary school students for
a lifetime of learning. AEI provides support, guidance,
and best practices in identifying programming and
developing curriculum for students who have untapped
potential as well as those working above grade level.
DCCAPS facilitates student school choice processes
in the Northeast Consortium (NEC), the Downcounty
Consortium (DCC), and the Middle School Magnet
Consortium (MSMC), as well as the implementation of
county-wide application program student recruitment
and selection processes.

Through a collaborative process, DEIP coordinates the
development of the integrated curriculum, programs,
and instruction designed to increase student engage-
ment and achievement, and monitors student par-
ticipation and performance data to provide feedback
to school-based and central services staff members
on various programs. In addition, DEIP coordinates
and monitors the development and implementation of
program information, application, and enrollment pro-
cesses and has a department goal to increase access for
all students to enriched and innovative programs. DEIP
provides information to, and invites input from, all
stakeholders in the development, implementation, and
monitoring of enriched and innovative programs. DEIP
supports principals and other school-based and central
services staff members by providing relevant informa-
tion and resources to assist in program development
and implementation.

DEIP actively pursues grants and other external funding
sources to support system priorities, federal mandates,
and state initiatives. DEIP staff members serve as proj-
ect managers on several program-related grants. DEIP
provides content and program expertise to schools
through school visits, on-demand professional develop-
ment, and staff consultations. As Montgomery County
Public Schools (MCPS) continues to focus system-wide
efforts on middle school improvement, DEIP is a major

partner in research-based course and program revisions
to add rigor, challenge, and relevance to middle school
instructional programs. Facilitation and program review
of the implementation of the MSMC and middle school
course expansion is an example of the department’s col-
laborative support for middle school reform.

DEIP collaborates with the Department of Curriculum
and Instruction (DCI) in the Office of Curriculum and
Instructional Programs, the Department of Instructional
Leadership Support (DILS) in the Office of School Sup-
port and Improvement (OSSI), and schools to imple-
ment a process consistent with the Board of Education
(Board) Policy IFA, Curriculum, for proposing and pilot-
ing courses in secondary schools. The course-piloting
process provides a single point of contact for schools,
a communication plan to ensure clear and consistent
messages to school and central office staff members,
and support and training on the process for school staff
members. Together, DEIP, DCI, and DILS collaborate
to ensure that MCPS high school course curricula align
with state and national standards and prepare students
for success on the High School Assessments (HSA), the
SAT, ACT, as well as Advanced Placement (AP) and Inter-
national Baccalaureate (IB) courses.

Trends and Accomplishments

Building on the dynamic web-based, integrated kinder-
garten curriculum, the EICT is developing a unique inte-
grated curriculum, aligned with the CCSS, and designed
to engage all students in learning to provide teachers
with a single-source online instructional guide that
shows connections among all subjects and builds on
the existing content-specific curriculum. The EICT also
identifies an instructional focus for critical and creative
thinking skills as well as academic success skills that
permeates all content instruction. The online instruc-
tional guide contains resources and tools that incorpo-
rate Universal Design for Learning principles that help
teachers provide instruction that meets the needs of all
students. The EICT is funded in part through a partner-
ship with Pearson LLC and MCPS funds.

In collaboration with OSSI, AEI monitored and sup-
ported implementation of rigorous instruction in all
schools. AEI coordinated the expansion and support of
more than 30 rigorous specialized programs, including
IB, secondary magnets, Gifted and Talented/Learning
Disabled, and the Elementary Centers Program for the
Highly Gifted. In FY 2013, AEI reviewed and revised
the screening procedures for 11,206 Grade 2 students
and continued piloting the Student Instructional Pro-
gram Planning and Implementation (SIPPI) process
in 31 geographically diverse elementary schools in the
district. SIPPI is a system-wide initiative to ensure that
every student is recommended for the most appropriate
instruction and to ensure that every student has access
to an advanced level of instruction.
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DCCAPS implements the school Choice process for
eight high schools and three middle schools. Annu-
ally, approximately 6,300 students in Grades 5 and 8
participate in the Consortia Choice process, resulting
in an average first-choice placement rate in the three
Consortia of 86 percent for the 2011-2012 school year.
An extensive marketing and communication plan has
resulted in a near-100 percent Choice form return rate.
This division also coordinates the application and selec-
tion processes for county-wide and regional magnet and
center programs and elementary immersion programs.
More than 7,050 applications were reviewed for magnet
and center program admissions, and more than 900 lan-
guage immersion interest forms during the 2011-2012
school year. In addition, DCCAPS and AFEI staff mem-
bers provide resources and support to academy and
signature programs in all high schools and work col-
laboratively with schools and offices to ensure fidelity
of implementation of enriched and innovative programs
in 80 schools.

MCPS students continue to find meaningful service-
learning opportunities in school courses, school-spon-
sored clubs, and preapproved community organizations.
Their service contributions to their schools and commu-
nities are impressive. Records indicate that 3,064 stu-
dents in Grades 6, 7, and 8 had met the SSL graduation
requirement of 75 hours by June 15, 2012. More than
2,031 high school graduates documented 260 or more
SSL hours and earned Certificates of Meritorious Ser-
vice from the Maryland State Department of Education
and MCPS. The June 15, 2012, accumulated system-
wide data revealed that more than 5,648,462 hours of
service had been contributed by MCPS students in their
secondary careers.

Major Mandates

= Implementation of Board Policy IFA, Curriculum,
governs the development of curriculum, instruction,
and assessments.

= Implementation of Board Policy I0A, Gifted and
Talented Education, and the Deputy Superintendent’s
Advisory Committee Report on Gifted and Talented
Education.

= Facilitation and monitoring of Board funding for
enriched and innovative programs.

= Implementation and monitoring of Curriculum 2.0.

= Implementation and monitoring of MSMC.

= Implementation of Board guidelines related to Choice
processes.

= Implementation of Board policies ABA and ABC,
which reaffirms the MCPS commitment to the role
of parents and community, members as valued part-
ners in their children’s education and to promote
and increase effective, comprehensive parental
involvement.

Strategies

» Provide support for the development and implemen-
tation of academy pathways and career and technol-
ogy programs and courses.

= Facilitate curriculum development, professional
development, and the implementation of the Choice
process for MSMC.

= Facilitate curriculum development, professional
development, and the implementation of the applica-
tion process for center and magnet programs.

» Facilitate implementation of the Choice process in
the NEC and DCC.

s Foster business, community, and higher education
partnerships that support the work of DEIP.

= Develop, coordinate, and implement gifted and tal-
ented instruction and programs.

» Facilitate parent, student, staff, and community
input to ensure that DEIP utilizes a collaborative
work model.

s Develop multiple means of facilitating parent out-
reach and communication as they relate to magnet,
consortia, center, and special program educational
opportunities for students.

= Support special programs by coordinating funding,
professional development, and the collection of data
on programs and processes implemented by DEIP.

= Monitor student readiness for college and career and
provide appropriate acceleration and intervention
programs to better prepare students for college and
the workplace.

» Implement the course proposal and enhanced pro-
gram proposal process.

Performance Measures

Performance Measure: Number of grade-level integrated
curricula available in a collaborative, online learning
environment that align with state and/or national stan-
dards and provide models of challenge and support.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
2 3 4

Explanation: Curriculum developed by the EICT must
align with the CCSS, state content standards, and
national standards in order to improve the achieve-
ment of students in all No Child Left Behind Act of
2001 groups.
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Performance Measure: Each DEIP team/division will
collect, analyze, and utilize feedback from 100 percent
of community informational meetings to improve com-
munication with stakeholders and refine programs.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended

100% 100% 100%

Explanation: DEIP divisions and units are responsible
for sponsoring more than 40 informational meetings
annually related to special programs. Parent feedback
is important to continuous improvement of programs,
products, and services.

Budget Explanation
Department of Enriched and Innovative
Programs—212/650

The FY 2014 request for the Department of Enriched
and Innovative Programs is $2,283,329, a decrease of
$125,952 from the current FY 2013 current budget. An
explanation of this change follows.

Continuing Salary Costs—($7,270)

There is a decrease of $7,270 for continuing salary costs
for current employees. The annualization of the salary
step to be provided to eligible employees on May 4, 2013
is offset by reductions for staff turnover.

Realignment—$0

Realignments are budgeted to address priority spending
needs in this department/division/unit/program. There
is a realignment of $422 from contractual services to
fund additional office supplies. This will align the bud-
get with current spending patterns.

Program Restorations and Enhancements—
($109,179)

As part of the establishment of the Math Implementa-
tion Team in OCIP, a 1.0 elementary instructional spe-
cialist for $109,179 is realigned from this department to
the Office of the Associate Superintendent for Curricu-
lum and Instructional Programs.

Program Efficiencies and Reductions—($9,503)
There is reduction of $4,103 budgeted for office sup-
plies and $5,400 for mileage reimbursed for local travel.
These reductions can be made based on prior year
spending trends.
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Description

FY 2012
Actual

FY 2013
Budget

FY 2013
Current

FY 2014
Request

FY 2014
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

22.000
$2,350,680

21.000
$2,392,684

21.000
$2,392,684

20.000
$2,276,235

(1.000)
(3116.449)

2,350,680

2,392,684

1,240

2,392,684

1,240

2,276,235

818

(116,449)

(422)

1,240

6,532

1,240

6,532

818

2,851

(422)

(3.681)

5,508

6,532

8,825

6,532

8,825

2,851

3,425

(3,681)

(5,400)

2,972

8,825

8,825

3,425

(5,400)

$2,359,160

$2,409,281

$2,409,281

$2,283,329

($125,952)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
212 Dept of Enriched & Innovative Prgs
2 | Q Directorl 1.000 1.000 1.000 1.000
2 | N Coordinator 2.000 2.000 2.000 2.000
2 | 22 Fiscal Assistant V 1.000
2 | 22 Accountant 1.000 1.000 1.000
2 | 16 Administrative Secretary Iil 1.000 1.000 1.000 1.000
Subtotal 5.000 5.000 5.000 5.000
650 Elementary Integrated Curriculum Team
2 | P Directorl 1.000 1.000 1.000 1.000
2 | O Supervisor 2.000 2.000 2.000 2.000
2 | BD Elem Integrated Curr Spec 11.000 11.000 11.000 10.000 (1.000)
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000
2 | 11 Office Assistant IV 1.000 1.000 1.000 1.000
Subtotal 17.000 16.000 16.000 15.000 (1.000)
Total Positions 22.000 21.000 21.000 20.000 (1.000)
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Division of Accelerated and Enriched Instruction—237/234/236/238

Monique T. Felder, Director I

301-279-3163

Mission: The mission of the Division of Accelerated
and Enriched Instruction (AEI) is to develop exemplary
program models, instructional guidelines, curriculum
components, and professional development in
differentiated instruction to support students who are
identified as Gifted and Talented (GT) or who have the
motivation or potential to achieve at the highest levels.

Major Functions

The division provides the program designs, recom-
mended resources, professional development, and local
school support required to implement challenging cur-
riculum and instruction for students in all schools. It
also provides staff, schools, and the community with
updated information about current research, trends,
and issues related to accelerated and enriched instruc-
tion as well as successful practices and programs. In
collaboration with the Office of School Support and
Improvement (OSSI), the team documents the status of
accelerated and enriched program implementation in
six K-12 clusters each year, as required by Montgomery
County Public Schools (MCPS) policy.

The division also designs and coordinates the identifica-
tion and instructional programming recommendations
for acceleration and enrichment system-wide, for GT/
learning disabled (LD) programs, and the Program of
Assessment, Diagnosis, and Instruction (PADI). PADI
is a primary talent development program designed to
nurture potential/unidentified talents in students whose
strengths may be masked by socioeconomic, cultural,
or linguistic differences. In 2012, staff members par-
ticipated in the development of Curriculum 2.0 (C2.0),
which focuses on the early development of critical
thinking skills. AEI staff will continue to consult and
collaborate with the C2.0 writing staff as curriculum
is being developed for Grades 4 and 5. In collaboration
with the Division of Consortia Choice and Application
Program Services (DCCAPS), AEI coordinates the selec-
tion, instructional program, and professional develop-
ment for the Highly Gifted Centers, magnet, and special
programs such as International Baccalaureate (IB).

Trends and Accomplishments

Much of the work of AEI has been in response to the
increasing demand for more rigorous and enriched
instruction, especially at the elementary and middle
school levels and the need for greater outreach to
Black or African American, Hispanic/Latino, and low-
socioeconomic students who have been underserved by
more rigorous, accelerated and/or enriched instruction
in the past. Support in curriculum development and
professional development has increased to ensure that
teachers have appropriate materials and are prepared
to deliver high-level instruction. Refining the process
for monitoring program implementation has been vital

to ensure that more rigorous and enriched instruction
is available at all schools. Program expansion to serve
students who have demonstrated a need that cannot be
easily met at their local school and specific outreach to
underserved populations has been in response to system
and community concerns that all students have access
to the most challenging programs.

Curriculum Support and Professional
Development

To respond to the increased demand for more rigorous
and enriched instruction, AEI instructional specialists
assist in curriculum development, offer professional
development to school-based and central office staff,
and directly support teachers, administrators, and
schools. Currently, staff is supporting curriculum devel-
opment of C2.0. They are developing lessons and mate-
rials for 21st century online curriculum projects and
oversee development and effective implementation of
units of instruction for the IB Middle Years Programme
(MYP), the elementary Highly Gifted Centers, and
secondary magnets. In 2011, AEI developed a Growth
Mindset Cohort consisting of six Title 1 schools. The
goal of the cohort is to understand the implications of
having a growth mindset that believes that intelligence
is malleable versus a fixed mindset that says either intel-
ligence is fixed and predetermined. Teacher training is
provided on growth mindset theory and how to develop
critical-thinking and reasoning skills. In 2012, AEI
developed a second cohort—Educational Engagement
Cohort. It consists of eight elementary schools. The
goal of the cohort is to understand the importance of
educational engagement and how it aligns with innova-
tive teaching and academic achievement. School cohort
members acquire and develop training plans, materials,
and partnerships that will support their school’s focus
on increasing educational engagement.

Professional development includes training on develop-
ing critical-thinking skills in the primary classrooms,
responsive teaching/differentiating instruction, growth
mindset theory, the William and Mary Reading/Lan-
guage Arts program, Junior Great Books, Jacob’s Ladder
reading programs, and courses for teaching highly able
learners in reading and mathematics and GT/LD stu-
dents in the regular education classroom. In FY 2012,
AEI staff developed and facilitated two new Continuing
Professional Development (CPD) courses—Responsive
Teaching: Differentiating Instruction to Meet the Needs
of All Learners and Teaching IB in MCPS. These courses
were designed to increase teachers’ capacity to meet
the needs of all learners, including gifted and highly
able learners. Additionally, in 2012 AEI introduced
Accelerated and Enriched Instruction Online University
(A.E.1.0.U.) in order to provide web-based informa-
tion and professional development. In 2011-2012, AEI
provided direct support to 188 of 201 schools through
school visits, consultations, on-site and web-based train-
ing, and through districtwide professional development.
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Monitoring

Data show that systematic monitoring of challeng-
ing curriculum and assessments has had a significant
impact on student access to accelerated curriculum.
Although, the number of students enrolling in Algebra 1
or higher by Grade 8 was a slight decrease of FY 2012,
a strong number of students enrolled in Algebra I or
higher by Grade 8 are still seen. In an effort to provide
more timely data to schools and parents and to monitor
the quality of pro-gram implementation in areas out-
side mathematics, AEI continues to work with OSSI to
identify the most helpful data points for monitoring pur-
poses. AEI is collaborating with the Department of Cur-
riculum and Instruction to develop additional advanced
level literacy benchmarks. In addition, AEI will continue
to provide quantitative and qualitative data to OSSI and
schools. AEI interprets these data, makes recommenda-
tions for instruction and school support, and provides
professional development based on these data.

Program Expansion

As school enrollment has grown over the last 15 years,
MCPS has responded by expanding special programs,
including the expansion of the elementary Centers for
the Highly Gifted program from four to eight sites and
the expansion of an upcounty middle school center
program for the highly gifted. Progress continues on
the implementation of IB programs in MCPS. There are
now eight authorized high school diploma programs,
three middle/high school MYP, two independent MYP,
and the first authorized Primary Years program in Mary-
land. John F. Kennedy and Seneca Valley high schools
are newly authorized IB World Schools and graduated
their first IB classes in 2012. AEI supported the expan-
sion of the IB programs at Rockville (RHS) and Watkins
Mill High Schools (WMHS) with the addition of the IB
Career Certificate IBCC). IBCC is a career-preparation
program that is a blend of IB and Project Lead the Way.
RHS and WMHS are one of only 8 schools in the world
and first schools in Maryland to offer this program.
Additionally, in 2011-2012 Montgomery Village Middle
School and Watkins Mill High School became candidate
IB MYP Partnership schools. They will work toward
authorization for the 2012-2013 school year with sup-
port for AEL

To meet community demand for more program offer-
ings at the middle school level and to support schools
impacted by poverty, MCPS formed the Middle School
Magnet Consortium (MSMC). Comprising of three
student-choice themed magnets, MSMC expands the
continuum of services available to students at the mid-
dle school level. All three schools offer an accelerated
core curriculum in addition to their magnet specialty
courses. Argyle Magnet School for digital design and
development focuses on advanced information technol-
ogy; A. Mario Loiederman offers a creative and perform-
ing arts focus; and Parkland provides students with the
opportunity to explore science through aerospace and

robotic engineering. AEI staff members provide curricu-
lum development, monitoring, and professional devel-
opment guidance in collaboration with other system
offices. Building on the recommendations of the Middle
School Reform Report and the success of MSMC, MCPS
continues to improve traditional GT offerings by imple-
menting and revising advanced courses in English, sci-
ence, and world studies in all middle schools through
middle school reform. AEI staff will continue to provide
curriculum development, monitoring, and professional
development guidance in collaboration with other sys-
tem offices.

Outreach to Underserved Populations

All students in all schools benefit from a robust Gifted
and Talented (GT) program, including students in Title I
schools. In 2009, MSDE stated that local school systems
could not use federal funds to “uniformally assign” spe-
cific positions to all Title I schools. MCPS districtwide
teacher positions, including the GT teachers, can only
be locally assigned by each Title I school. Schools were
given the option of staffing a 0.5 GT teacher or using
the allocation in another capacity at the school. AEI
continues to support all Title I schools, including those
that selected to use Title I funds in a different manner
to support students. Thirteen of 30 Title I schools used
Title I funds to provide a 0.5 teacher to support GT
instructional programs. This additional position has
enabled these schools to provide upper-level instruc-
tion previously not available and to create advocacy for
students whose talents may be masked by language,
poverty, or experience. In 2011-2012, 36 students from
Title 1 schools were selected for center programs. GT
teachers in Title I schools will continue to provide focus
for developing the talents of all students, including those
groups who are traditionally underrepresented in accel-
erated and enriched programs.

In an analysis of Grade 2 screening procedures for accel-
erated and enriched services, commonly referred to as
global screening, there is a sharp disparity in the identi-
fication rate of African American and Hispanic students
compared with Asian and White students. During the
2011-2012 school year, AEI staff, in collaboration with
other system offices and school-based administrators,
continued to pilot the Student Instructional Program
Planning and Implementation process (SIPPI), which
streamlines global screening, course placement, and
articulation processes. This process provides a system-
atic approach for continuous identification and match-
ing of student strengths with instruction and programs
that support and extend these strengths. Included in the
process is timely and more informative communication
with parents, monitoring of student performance, and
monitoring of implementation of services to ensure that
every child is recommended for and receives the most
appropriate instruction. The successful PADI strate-
gies were embedded in the new MCPS C2.0, formally
referred to as the Elementary Integrated Curriculum.
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This will support students before the identification pro-
cess by revealing, developing, nurturing, and document-
ing strengths through a primary talent development
plan. AEI staff developed and is facilitating professional
development on Critical Thinking in the Primary Class-
room as a means to further develop and nurture stu-
dents’ strengths before the identification process.

All AEI professional development plans include out-
reach to underserved populations as an objective for
staff growth. Teachers and administrators who partici-
pate in division professional development receive train-
ing on the masks of giftedness, such as income level
and race. They also receive training on how to provide
differentiated instruction and growth mindset. During
the 2011-2012 school year, AEI staff introduced two
new professional development trainings that further
supported underserved populations—Responsive Teach-
ing: Differentiating Instruction to Meet the Needs of All
Learners and Growth Mindset.

In collaboration with DCCAPS, AEI continues to refine
efforts for outreach and recruitment to the Centers for
the Highly Gifted and secondary magnets, including
application workshops and information mailed directly
to student homes. The Options book, which describes
all MCPS application programs, was updated and
made available in schools and on the MCPS website.
In addition, applications for the Centers Program for
the Highly Gifted continue to be mailed directly to the
homes of all Grade 3 students. AEI staff collaborates
with parent groups to disseminate materials through
various meetings and websites.

Additionally, AEI staff, in collaboration with the George
B. Thomas, Sr. Learning Academy, Inc. (GBTLA) is
engaging gifted children in challenging above-grade-
level science and mathematics activities through the
Young Scholars Program (YSP). The YSP is designed to
increase access to rigorous instruction and coursework
for diverse populations. YSP currently is being piloted
in the John F. Kennedy cluster. The program meets
on Saturdays, October through May, and is now in its
fourth year. A Grade 6 class will be added this year, thus
the program will serve students in Grades 3, 4, 5, and 6.

Major Mandates

= The Board of Education Policy I0A, Gifted and
Talented Education, mandates the development of
a continuum of programs and services to support
challenging instruction Pre-K-12. AEI continues to
work with curriculum supervisors in the Department
of Curriculum and Instruction on the development
of these components and their integration in the
curriculum revision process through instructional
guides and assessment development and professional
development.

s Policy IOA and the Code of Maryland Regulations
(COMAR) require a process for identifying students

for GT services. AEI coordinates and evaluates
this process with OSSI and the Office of Shared
Accountability.

The Deputy Superintendent’s Advisory Committee
for GT Education and the Global Screening Project
Team recommended increased parent outreach and
student support for students traditionally underserved
by magnet programs and local school accelerated
and enriched instruction. AEI works with DCCAPS
to expand outreach and refine application processes.
Expansion of services in local programs is a goal in
the monitoring process shared with OSSI.

Policy IOA requires that the Office of Curriculum and
Instructional Programs (OCIP) and OSSI collaborate
in the monitoring of GT program implementation in
six K-12 clusters each year as school staff continues
to build their accelerated and enriched programs.
These data are gathered through an ongoing moni-
toring process developed collaboratively by OCIP and
0SSI and aligned with MCPS policy and National
Association for Gifted Children (NAGC) standards.
Results each year are shared with cluster principals,
community superintendents, and directors of school
support and improvement in order to establish
cluster-wide initiatives and individual school improve-
ment plan goals.

AEI continues to provide leadership and support for
the district’s IB program. Professional development
and technical assistance is provided to ensure that
the program is implemented with fidelity.

MSDE, through the work of its Governor’s Com-
mission on GT Education, has made the effort to
increase consistency of programming a statewide
priority. The Maryland State Board of Education
continues to support the recommendations of the
commission, including the use of the NAGC stan-
dards for program evaluation. All school systems in
Maryland will be using the standards to assess their
services for acceleration and enrichment. Indicators
are provided to assess minimal through exemplary
performance. In 2009, the Maryland State Board of
Education approved GT Specialist certification and
provided guidelines to counties related to this new
certification. The MCPS/Towson University program
will begin its fifth year this fall. Cohort 1, which was
completed in summer 2012, consisted of 15 MCPS
teachers completing either an endorsement in GT
Education or a full master’s degree with a concen-
tration in Gifted Education. Cohort 2 consists of 22
MCPS teachers who began their final year of the
program in September 2012. MCPS will continue
to encourage staff to pursue such certification, thus
providing a means to strengthen and provide leader-
ship for accelerated and enriched instruction.
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Strategies

= Support achievement of system goals as outlined in
the MCPS strategic plan, Our Call to Action: Pursuit
of Excellence.

= Support system implementation of recommendations
from the Deputy Superintendent’s Advisory Com-
mittee for GT Education and the Global Screening
Project Team.

= Improve GT policy monitoring through alignment
with the efforts of OSSI to monitor schools.

= Work with OSSI to develop key school data to publish
regarding GT implementation, including participation
and performance of students in advanced courses.

» Develop performance criteria to evaluate key school-
based staff responsible for service delivery.

» Review Policy IOA as data are collected on the
expanded global screening and articulation processes.
Develop new data points to improve monitoring and
accountability of the provision of advanced-level
services.

= Expand SIPPI system-wide to streamline instructional
and GT identification, course placement, articulation,
and monitoring processes.

= Develop clear pathways to differentiated levels of
service in reading/language arts/English, science, and
social studies.

= Review middle school humanities and mathematics/
science magnet instructional programs and make
recommendations for improvement.

= Review and revise PADI to serve a maximum number
of schools in need of primary talent development
services.

# Infuse PADI strategies into the elementary integrated
curriculum to serve a maximum number of students.

= Review and revise the Wings Mentor program to
serve a maximum number of students.

= Review and revise the Highly Gifted Center cur-
riculum to ensure alignment with the Common Core
State Standards and continued rigor.

» Monitor the implementation of the MSMC program
and curriculum and make revisions as appropriate.

= Develop a strategic plan for expansion and imple-
mentation of IB programs.

» Lead and support the development of new IB pro-
grams at Montgomery Village and Neelsville middle
schools as well as Rockville and Watkins Mill high
schools.

= Provide differentiated professional development (PD)
opportunities for implementing accelerated and
enriched instruction.

= Continue differentiated PD opportunities for imple-
menting accelerated and enriched instruction.

= Continue differentiated training in Junior Great
Books, William and Mary, and Jacob’s Ladder read-
ing/language arts programs to offer advanced training

opportunities and study groups focusing on consis-
tency of implementation, at both elementary and
middle school levels, through the instructional guides
using the differentiated texts resources.

= Expand the monitoring process for the required
William and Mary and Junior Great Books reading/
language arts programs and provide additional local
school resources to support rigorous instructional
programming for reading/language arts in Pre-K-
Grade 5 and English in Grades 6-8.

= Increase outreach to schools and all stakeholders.

Performance Measures

Performance Measure: Percentage of school staff who
reported AEI PD training outcomes met or exceeded
expectations.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
99% 99.5% 100%

Explanation: AEI provides professional development
and local school support to classroom staff required
to implement challenging curriculum and instruction
for students in all schools.

Performance Measure: Number of students earning the
IB Diploma Programme.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
314 375 400

Explanation: MCPS has been building capacity in IB
programs with the establishment of MYP in multiple
middle schools and high schools and the Primary Years
Program at College Gardens Elementary School. Eight
IB Diploma Programmes are now established. The final
measure of their success is the number of students who
earn the diploma in Grade 12.
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Budget Explanation
Division of Accelerated and Enriched
Instruction—237/234/236/238

The FY 2014 request for the Division of Accelerated
and Enriched Instruction is $1,320,405, an increase of
$66,763 over the current FY 2013 budget. An explana-
tion of this change follows.

Continuing Salary Costs—($7,824)

There is a decrease of 7,824 for continuing salary costs
for current employees. The annualization of the salary
step to be provided to eligible employees on May 4, 2013
is offset by reductions for staff turnover.

Other—$82,562

There is a projected rate increase of $82,562 for instruc-
tional materials and contractual services related to the
InView elementary school testing.

Program Efficiencies and Reductions—($7,975)
There is reduction of $3,000 budgeted for supporting
services part time, $3,000 for office supplies, $975 for
mileage reimbursement for local travel, and $1,000 for
dues, registration and fees. These reductions can be
made based on prior year spending trends.
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 11.250 11.250 11.250 11.250

Position Salaries $1,026,531 $1,060,208 $1,060,208 $1,052,384 ($7.,824)

Other Salaries

Summer Employment

Professional Substitutes 11,221 11,221 11,221

Stipends

Professional Part Time 46,775 46,775 46,775

Supporting Services Part Time 4,908 4,908 1,908 (3,000)

Other

Subtotal Other Salaries 63,823 62,904 62,904 59,904 (3,000)
Total Salaries & Wages 1,090,354 1,123,112 1,123,112 1,112,288 (10,824)
02 Contractual Services

Consultants

Other Contractual 50,850 50,850 109,162 58,312
Total Contractual Services 49,184 50,850 50,850 109,162 58,312
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 50,000 50,000 74,250 24,250

Office 16,881 16,881 13,881 (3,000)

Other Supplies & Materials
Total Supplies & Materials 64,827 66,881 66,881 88,131 21,250
04 Other

Local/Other Travel 12,799 12,799 10,824 (1,975)

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 12,414 12,799 12,799 10,824 (1,975)
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $1,216,779 $1,253,642 $1,253,642 $1,320,405 $66,763
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE

2 | P Director| 1.000 1.000 1.000 1.000
3 | O Supervisor 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 6.500 6.500 6.500 6.500
2 17 Data Management Coordinator .750 .750 .750 .750
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

Total Positions 11.250 11.250 11.250 11.250
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Mission: The mission of the Division of Consortia
Choice and Application Program Services (DCCAPS) is to
develop and facilitate the Consortia Choice, elementary
language immersion, and application programs processes
by providing direct services to students, families, and
schools; and to support the access, program development,
monitoring, and evaluation of high school academy and
signature programs.

Major Functions

The division was established to align all Consortia
Choice, elementary language immersion, county-wide
magnet, and Highly Gifted Center (HGC) parent com-
munication, student assignment, and appeal processes
into one office. In addition, the division supports the
program development, monitoring, and evaluation of
high schools with signature and/or academy programs.
The division works with school and parent stakeholders
to communicate school and program options through
informational meetings, direct mail, websites, phone
calls, publications, and individual meetings with par-
ents. Staff members manage the Consortia student
choice process; the selection process for county-wide
application programs; the elementary language immer-
sion lottery processes; and the development, monitoring,
and evaluation of high school academy and signature
programs. The division is responsible for the enrollment
of all new students in the three Middle School Magnet
Consortium (MSMC) schools and the eight high schools
that comprise the Northeast Consortium (NEC) and the
Downcounty Consortium (DCC).

Trends and Accomplishments

In FY 2012, DCCAPS processed approximately 14,262
county-wide magnet program applications, elementary
immersion interest forms, and Choice forms for Consor-
tia students. Approximately 2,448 students applied for
the HGC. Division and school staff members processed
2,047 applications for the magnet programs located
at Roberto W. Clemente, Eastern, and Takoma Park
middle schools, as well as 2,556 applications for the
Montgomery Blair High School Science, Mathematics,
and Computer Science magnet program; the Richard
Montgomery High School International Baccalaureate
Diploma program; and the Poolesville High School mag-
net program. DCCAPS also processed approximately
923 elementary language immersion interest forms for
the seven schools with elementary language immer-
sion programs. DCCAPS staff members facilitate the
application and selection processes for each of these
programs. Staff members support parents and students
who request information on various programs. In addi-
tion, staff members responded to approximately 488
appeals in FY 2011.

The division processed 6,288 Choice applications from
Grades 5 and 8 students planning to attend a NEC, DCC,
or MSMC school. The Choice process allows students
to rank their school preference based on a variety of
variables, including the signature, academy, or magnet
program offered at each location. Approximately 665
out-of-Consortium students applied for the MSMC
program. Throughout the 2011-2012 school year, Con-
sortia staff members enrolled 1,500-1,575 new students
for Consortia schools, including approximately 243
students who had previously attended private or non-
MCPS schools. The division facilitated 36 informational
meetings and open houses. Division staff members also
attended numerous parent-teacher association and
community meetings to provide information on pro-
grams, schools, student assignment processes, appeal
processes, and transportation. In addition, Consortia
staff members facilitated the development of elemen-
tary and middle school Choice processes and magnet/
academy program lessons, which are made available
to counselors annually for use with student groups as
students consider their school choices for middle and
high school. For the elementary immersion programs,
of the 923 students who participated in the lottery
process, 835 students participated for the 235 available
seats in K-Grade 1, and another 88 students entering
Grades 2-5 participated for vacant seats made available
through attrition.

Major Mandates

= Implement student assignment processes for all
seven elementary immersion programs, 11 Consortia
schools, and 13 county-wide application programs.

= Serve as an enrollment center for all new students
who reside within the boundaries of the three
Consortia.

s Disseminate information to parents, students, and
community members about Consortia, elementary
immersion, and county-wide application programs.

= Review and respond to Consortia, elementary lan-
guage immersion, and county-wide application pro-
gram student assignment appeals.

» Support and evaluate high school academy and sig-
nature programs.

» Develop and implement multiple strategies for provid-
ing parent outreach and communication, including
meetings, publications, mailers, videos, telecommu-
nications, and websites.

® Provide information to parents in a variety of lan-
guages, including Chinese, French, Korean, Spanish,
and Vietnamese.

» Facilitate the student articulation process for Consor-
tia, elementary immersion, and county-wide applica-
tion programs.

» Provide opportunities for parents and students to par-
ticipate in informational meetings and open houses.
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= Collect data on the success of process implementation
and modify the process based on data.

# Monitor, support, and evaluate high school academy
and signature programs.

= Collaborate with parent and community groups to
ensure customer needs are met.

= Collaborate with Residency and International Admis-
sions, ESOL, Special Education, pupil personnel
workers, and Alternative Education staff members
to provide opportunities for students to participate
in Choice.

» Develop and annually upgrade the Choice lessons for
implementation with students in Grades 5-8 to help
them learn about the different program opportunities
available at each school.

® Collaborate, collect, and evaluate program effec-
tiveness of the high schools with academy and/or
signature programs.

Performance Measures

Performance Measure: Number of students/families
receiving adequate information about the Choice pro-
cess and programs.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
82.1% 90% 100%

Explanation: The percentage of parents indicating on
the Choice form that they received enough information
about the Choice process and its programs is a measure
of informed parents and students.

Performance Measure: Percentage of Black or African
American and Hispanic/Latino students applying for a
seat in one of the Centers for the Highly Gifted.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
29.1% 34% 45%

Explanation: The percentage of Black or African Ameri-
can and Hispanic/Latino students applying to the
Center Program for the Highly Gifted is an indicator
of the effectiveness of targeted communication and
outreach processes.

Budget Explanation
Division of Consortia Choice &
Application Program Services—213

The FY 2014 request for the Division of Consortia
Choice & Application Program Services is $813,911, a
decrease of $2,183 from the current FY 2013 budget. An
explanation of this change follows.

Continuing Salary Costs—3$1,792

There is an increase of $1,792 for continuing salary costs
for current employees. This amount is the annualization
of the salary step to be provided to eligible employees
on May 4, 2013.

Realignment—$0

Realignments are budgeted to address priority spending
needs in this division. There is a realignment of $292
from contractual services and lease/maintenance dupli-
cating to fund office supplies. These realignments are
based upon current spending.

Program Efficiencies and Reductions—($3,975)
There are reductions of $1,210 from supporting ser-
vices part-time salaries, $215 from contractual services,
$1,000 from office supplies, $300 from local travel, and
$1,250 from dues, registration and fees. Staff will need
to consolidate trips to schools and fewer staff members
will attend conferences. Office supplies, contractual
services, and supporting services part-time salaries are
reduced based upon prior year spending trends.
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Description

FY 2012
Actual

FY 2013
Budget

FY 2013
Current

FY 2014
Request

FY 2014
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

8.750
$781,417

8.500
$794,919

5,491

8.500
$794,919

5,491

8.500
$796,711

4,281

$1,792

(1.210)

8,742

790,159

5,491

800,410

2,225

5,491

800,410

2,225

4,281

800,992

1,718

(1,210)

582

(507)

1,632

2,225

7,999

2,225

7,999

1,718

7,291

(507)

(708)

10,821

7,999

5,460

7,999

5,460

7,291

3,910

(708)

(1,550)

4,404

5,460

5,460

3,910

(1,550)

$806,916

$816,094

$816,094

$813,911

($2,183)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE

2 P  Director | 1.000 1.000 1.000 1.000
3 O  Supervisor 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 2.000 2.000 2.000 2.000
2 | 20 Consortium Enroliment Asst 1.000 1.000 1.000 1.000
2 | 17 Data Management Coordinator 1.000 1.000 1.000 1.000
2 | 16 School Registrar 1.000 1.000 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | .750 .500 .500 500

Total Positions 8.750 8.500 8.500 8.500
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Department of Curriculum and Instruction—232/164/262/620/651/145/951

Betsy Brown, Director II

301-279-3350

Mission The mission of the Department of
Curriculum and Instruction (DCI) is to promote
student achievement by supporting schools, pertaining
with strategic stakeholders, and providing research-
based curriculum, assessments, instructional materials,
career and college readiness programs, and professional
development aligned with the Common Core State
Standards (CCSS) and other state and national content
or industry standards.

Major Functions

DCI's major functions—curriculum, instruction, and
assessment; school support and programs; curriculum
professional development; and administration—inter-
connect to promote effective teaching and learning.
DCI is composed of two teams—Science, Technology,
Engineering, and Mathematics (STEM) and Arts and
Humanities—representing eight major disciplines
(English language arts; fine arts; health and physical
education; mathematics; reading; science, technology,
and engineering; social studies; and world languages).
Perkins-funded career programs and college partner-
ships and online learning for students and staff are
implemented by two additional teams in DCI to provide
products and services that support student and adult
learning.

DCI promotes improved achievement of all students by
providing differentiated support to schools and by devel-
oping and disseminating rigorous curriculum, compre-
hensive assessments, proven instructional practices,
and targeted professional development resources. DCI
coordinates the National Academies of Finance (AOF),
Information Technology (AOIT), and Hospitality and
Tourism (AOHT), as well as an advanced engineering
program and a biomedical program, sponsored by Proj-
ect Lead the Way (PLTW). DCI develops partnerships
between Montgomery County Public Schools (MCPS)
and Maryland postsecondary institutions, as well as
business partners, to facilitate the transition from high
school to college and careers. The department develops
and manages online high school courses for MCPS
students and online curriculum resources for MCPS
staff. DCI evaluates and communicates effective inter-
vention resources and strategies, and collaborates with
staff members in the offices of Special Education and
Student Services (OSESS) and Shared Accountability
(OSA) and the Division of ESOL/Bilingual Programs to
develop and disseminate effective practices for analyz-
ing individual student data to match interventions to
students' needs and to determine effectiveness.

Curriculum and Assessment—DCI produces and posts
secondary Curriculum 2.0--aligned with the CCSS
and other state or national standards—in the Instruc-
tion Center (IC) on myMCPS. Secondary Curricu-
lum 2.0 includes multimedia, interactive curriculum,

assessment, instruction, and professional development
resources. Secondary Curriculum 2.0 incorporates
principles of Universal Design for Learning (UDL) to
ensure that all students have access to general education
curriculum and are able to engage in and demonstrate
their learning in a variety of ways. DCI designs and dis-
seminates dynamic online resources to facilitate teacher
collaboration and communication and to support con-
sistent implementation of MCPS curriculum. DCI evalu-
ates and selects textbooks and instructional materials
that align with the CCSS and other standards in order
to prepare students for success on state and national
assessments/industry certifications as well as in increas-
ingly more challenging courses and experiences. DCI
develops materials for and supports training of instruc-
tors in extended day and year programs. DCI supports
the Department of Enriched and Innovative Programs
(DEIP) in the Office of Curriculum and Instructional
Programs (OCIP) in developing and implementing ele-
mentary Curriculum 2.0 and supports implementation
of the Online Achievement Reporting System (OARS).

In consultation with OSA, DCI develops or selects com-
plete assessments and assessment items, and establishes
performance standards and criteria to inform instruc-
tional and programmatic decisions, monitor student
progress, and provide district accountability measures
(e.g., formative, end-of-unit assessments, and semester
final examinations). DCI collaborates with the Office of
School Support and Improvement (OSSI) to promote
effective implementation of the curriculum and col-
laborates with OSESS, OSSI, and the Office of the Chief
Technology Officer (OCTO) to develop products and
procedures aligned with curriculum and assessment
policies. This effort is designed to decrease variability
within and among schools and promote meaning-
ful communication to parents, students, and staff
about expectations for student achievement of MCPS
curriculum.

School Support and Programs—DCI provides direct sup-
port to schools to build the capacity of instructional
leaders to promote effective teaching and learning.
DCI identifies and articulates effective instructional
strategies to engage students in thinking about and
applying complex concepts, and develops tools to guide
school staff members' efforts to increase motivation
and achievement of all students. DCI provides job-
embedded guidance to all schools upon request and
supports school improvement through on-site technical
assistance, in collaboration with OSSI. DCI supervises
language immersion programs in elementary and
middle schools, assisting staff and developing translated
instructional materials and assessments aligned with
MCPS curriculum. DCI collaborates with DEIP in OCIP
to support the implementation of college-level courses
in high school as well as elective and advanced courses
for middle schools. DCI manages Perkins-funded career
pathway programs in 25 high schools, Thomas Edison
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High School of Technology, and alternative programs,
and coordinates partnerships with business, govern-
ment, and postsecondary institutions to promote col-
lege and career readiness of MCPS graduates. DCI also
manages choral and instrumental music programs in all
grades, including coordinating repair and distribution
of musical instruments, and managing local and state
music festivals and competitions.

Professional Development—DCI creates and posts online
curriculum-related professional development resources
in the IC on myMCPS, provides required and voluntary
curriculum implementation professional development
for classroom teachers in a variety of formats—face-
to-face, multimedia, and web-based—and a variety of
venues—summer training sessions; after-school and
school-day workshops; and preservice and twice-yearly
training meetings for elementary art, music, and physi-
cal education teachers. In collaboration with OSSI,
DCI provides face-to-face professional development
for instructional leaders through principal curriculum
update meetings, administrator professional learning
community meetings and administrative and supervi-
sory meetings. DCI provides curriculum implementa-
tion professional development monthly during the
school year and in full-day sessions during the sum-
mer for resource teachers, reading specialists, content
specialists, mathematics content coaches, career and
technology teachers, immersion teachers, and dual
enrollment coordinators. DCI develops and imple-
ments continuing professional development courses
for teacher certification, as required by the Maryland
State Department of Education (MSDE), provides
program workshops required by the Code of Maryland
Regulations (COMAR), and designs and implements
curriculum training for the New Educator Orientation.
DCI collaborates with DEIP to design and deliver pro-
fessional development on elementary Curriculum 2.0.

Administration—DCI provides information to and invites
input and feedback from stakeholders in the develop-
ment and review of products, programs, and services.
DCI staff members meet with the Councils on Teaching
and Learning, Curriculum Advisory Committees, Cur-
riculum Advisory Assembly, Cluster Advisory Boards,
the Montgomery County Collaboration Board for Career
and Technology Education, Montgomery County Busi-
ness Roundtable for Education, Junior Achievement,
the Citizens Advisory Committee on Family Life and
Human Development, Montgomery County Council
of Parent Teacher Associations, and the Montgom-
ery County Region Maryland Association of Student
Councils. DCI seeks to identify effective practices in
benchmark districts, analyzes current research, and
consults regularly with representatives of state and
federal agencies, higher education, and businesses. DCI
liaises with national education organizations, MSDE,
and assessment consortia to inform product develop-
ment and service delivery and to influence MSDE and

consortia decisions about curriculum and assessments.
DCI provides regular updates to the Board of Education
and the public on curriculum, assessment, instruction,
professional development, career programs, and online
learning.

Curriculum and Assessment Trends and
Accomplishments

In Fiscal Year (FY) 2013, DCI continued to develop
and postsecondary Curriculum 2.0 resources, revising
and redesigning documents for four existing secondary
courses originally posted in the Curriculum Archive,
and developing 15 new secondary courses in six con-
tent areas. The revised and new secondary courses are
posted in the IC on myMCPS as interactive multimedia
resources for curriculum, instruction, assessment, and
professional development. The resources align with
CCSS and other state or national standards; apply prin-
ciples of universal design; and promote equitable prac-
tices, 21st century skills, and social emotional learning.
To date, secondary Curriculum 2.0 includes 46 courses
posted on the IC in art, English, health education,
music, physical education, science, social studies, world
languages, and career-related courses. DCI facilitated
teacher communication and collaboration to encour-
age creating and posting original lessons and rating
centrally and teacher-developed lessons, instructional
materials, and professional development resources.

DCI incorporated new state standards for financial
literacy and environmental literacy, revising secondary
courses as needed to comply with state legislation in
these areas and providing training and support to pro-
mote implementation.

DCI reviewed and approved textbooks and instructional
materials aligned with the new standards.

DCI developed or revised high school final examinations
in computer sciences, English, mathematics, science,
social studies, and world languages and collaborated
with the Department of Materials Management and
OSA to distribute the examinations, administration
directions, scoring guides, and rubrics to secondary
schools each semester during the school year and sum-
mer school sessions.

School Support and Programs

DCI designed and implemented professional develop-
ment for secondary school leadership teams—1,100
school staff members—on effective implementation of
instruction aligned with the CCSS in mathematics and
content literacy. DCI provided differentiated support to
middle and high school teachers and administrators by
delivering on-site training, consultative services, and
technical assistance related to implementing MCPS
curriculum, assessments, and instructional resources.
In collaboration with OSSI, DCI staff participated in
the school improvement process to provide direct sup-
port to schools. DCI also supported implementation of
OARS, elementary Curriculum 2.0, and current MCPS
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(nonintegrated) curriculum in elementary grades and
implementation of secondary OARS.

DCI expanded partnerships with businesses and higher
education to enhance student learning and global per-
spective. The department collected and analyzed data
on enrollment in college-level courses, including Gate-
way to College and dual enrollment/credit programs, to
inform program refinements. In FY 2013, DCI managed
27 federal, state, organization, and foundation grants in
support of system initiatives.

Comprehensive Career Pathway Programs

In FY 2013, DCI raised awareness about career path-
way programs in 11 career clusters. The department
expanded partnerships to develop and implement
more than 30 projects or initiatives supported by both
MCPS and Maryland postsecondary institutions. DCI
supported high schools implementing these programs
as well as PLTW, AOF, AOIT, and AOHT, which allow
students to earn industry credentials and college credits
as they explore options for postsecondary education
and careers. DCI revised secondary courses in career
pathway programs to include state standards for career
development and technology education, CCSS and
national industry standards, as well as standards for
information literacy, environmental literacy, financial
literacy, and technology literacy.

Online Learning

DCI collaborated with staff members in OCIP and
OCTO to populate a digital platform for developing and
disseminating secondary Curriculum 2.0 online. This
dynamic environment supports teachers’ use of technol-
ogy in the classroom, UDL, collaboration among teach-
ers, access to curriculum, assessment, instruction, and
professional development resources, and streamlined
delivery systems. DCI managed three MCPS-developed
online high school courses, allowing 1,200 students
to engage in online instruction after the school day or
during the summer to earn credit required for gradu-
ation. DCI managed state-approved online courses in
advanced-level mathematics and Advanced Placement
(AP) and collaborated with OSSI on managing courses
for credit recovery and developing online resources for
interventions, support for original or recovery credit,
and test preparation.

Interventions

In FY 2013, DCI supported the Office of Teaching,
Learning, and Programs (OTLP) staff members on a
review of the current and desired state, gap analysis,
and preliminary design and implementation plan for
a multi-tiered system of interventions in MCPS. DCI
evaluated and selected intervention products and col-
laborated with departments in OCIP and with staff
in OSESS, OCTO, 0SSI, OSA, and OTLP to develop
resources to guide school decisions on intervention
strategies and programs, based on student performance
data.

Implementation of Health Education
Curriculum

DCI coordinated implementation of the comprehen-
sive health education curriculum, in compliance with
COMAR, on Family Life and Human Development and
HIV/AIDS Prevention Education §13A.04.18.04.

Grading and Reporting

During FY 2013, DCI collaborated with staff members in
OCIP, OCTO, OSESS, and OSSI to support implemen-
tation of a secondary web-based grading and reporting
tool, OARS, and to support implementation of the ele-
mentary OARS for Grades 1-3 in all elementary schools.

Continuous Improvement

DCI continued to communicate and implement pro-
cesses for collecting input and feedback from internal
and external stakeholders on products and services and
to make improvements based on stakeholder feedback.
DCI identified effective practices in benchmark districts,
analyzed current research, and consulted regularly with
representatives of state and federal agencies, higher
education, business, and national organizations to
inform revision of secondary Curriculum 2.0.

Major Mandates

DCI operates in accordance with state regulations and
two Board of Education policies governing system goals:

= CCSS in English language arts/content literacy and
mathematics, adopted by county and state Boards
of Education.

w Policy IFA, Curriculum, and Regulation IFA-RA,
Curriculum (Goal 2: Provide an Effective Instruc-
tional Program), governs development of curriculum,
instruction, and assessments.

 Policy IKA, Grading and Reporting, and Regulation
IKA-RA, Grading and Reporting (Goal 1: Ensure Suc-
cess for Every Student), requires the alignment of
procedures and processes for grading and reporting
student achievement with MCPS curriculum and
assessments.

» Seven Keys to College Readiness.

» Policy IIB, Evaluation and.Selection, and MCPS
Regulation IIB-RA, Evaluation and Selection of
Instructional Materials and Library Books.

= MCPS Regulation ISB-RA, High School Graduation
Requirements.

= MCPS Regulation IKC-RA, Grade Point Averages
(GPA) and Weighted Grade Point Averages (WGPA).

a MCPS curriculum and assessments must align with
CCSS and other state and national standards, High
School Assessment (HSA), and Maryland School
Assessments (MSA).

» The Middle School Reform Initiative requires DCI
to collaborate with other MCPS offices to support
schools in their efforts to improve student achieve-
ment and preparation for college and careers.
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®* COMAR governs implementation of curriculum
and instruction and the evaluation and selection of
instructional materials in all content areas, as well
as specific program requirements in comprehensive
health education.

» The Carl D. Perkins Vocational and Technical Educa-
tion Act governs implementation of career programs
and college articulation agreements.

® The No Child Left Behind Act of 2001 requires MCPS
to—

1. implement Maryland Technology Literacy
Standards;

2. provide interventions for students who are not
meeting proficiency on the MSA or passing the
HSA; and

3. provide support for schools in need of improve-
ment, based on Annual Measurable Objectives.

Strategies

» Develop and implement a secondary mathematics
program aligned with the CCSS to prepare students
for success in higher level mathematics courses by
developing or selecting curriculum, assessment, and
instructional resources; designing and delivering com-
prehensive professional development to teachers and
administrators; providing job-embedded support; and
communicating the rationale, strategies, and timeline
to the greater MCPS community.

» Support delivery of instruction that develops literacy
in all contents to ensure that students are able to
read, write, and think critically with independence by
developing or selecting resources aligned with CCSS;
designing and delivering professional development to
teachers and administrators; providing job-embedded
support; and communicating the rationale, strategies,
and timeline to the greater MCPS community.

» Redesign existing and develop new secondary cur-
riculum, assessment, instruction, and professional
development resources to complete secondary Cur-
riculum 2.0 and provide models of effective practices
that engage, challenge, and support all students and
are aligned with the CCSS and state and national
content/industry standards in STEM and in Arts and
Humanities, including all disciplines within career
preparation; English language arts; fine arts; health
education; mathematics; physical education; reading;
science, technology, and engineering; social studies;
and world languages.

= Promote instructional strategies that engage students
in critical and creative thinking and project- and
problem-based learning and social-emotional learning
in all contents and all secondary grades, beginning in
Grade 6, to develop 21st century skills and concepts
in all students.

s Provide direct, content-specific support to instruc-
tional leaders to ensure that all students learn MCPS
curriculum and succeed with upcoming and existing

external assessments and a rigorous course trajectory
that prepares them for college and career.

» Select or develop formative and summative assess-
ments or assessment items to provide information
guiding adjustments to instruction, in order to pre-
pare all students for success in rigorous courses and
external assessments, including SAT, AP, International
Baccalaureate (IB), and national industry credential-
ing examinations.

= Design and deliver professional development on
curriculum, assessment, and instruction to varied
audiences, in varied formats, and in varied venues.

» Communicate to students, parents, and staff mem-
bers, articulation agreements with colleges and uni-
versities that benefit students before and after high
school graduation.

» Increase enrollment in career pathway programs and
technology education courses by building awareness,
among students, parents, and staff members, of avail-
able options and by continuously improving career
programs and communication processes.

= Support development and implementation of the
vision and action plan for a multi-tiered system of
interventions.

» Collaborate with other offices, departments, and
divisions to promote effective teaching and faithful
implementation of MCPS curriculum and assess-
ments, to support student success on MSA, HSA,
SAT, AP, and IB examinations.

Performance Measures

Performance Measure: Number of revised or new
courses in Secondary Curriculum 2.0, with interactive
multimedia curriculum, instruction, assessment, and
professional development resources, which align with
CCSS or other state or national standards; provide
models of challenge and support; and are posted in
the Instructional Center (IC) on myMCPS.

Number of New or Revised Secondary Courses with
Curriculum, Instruction, Assessment, and Professional
Development Resources Posted in IC as Curriculum 2.0

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended

27 46 65

Explanation: Curriculum, instruction, assessment, and
professional development resources must be dissemi-
nated digitally, in order to improve timeliness and qual-
ity of support provided to teachers who implement the
curriculum. Digital dissemination encourages teacher
collaboration and participation in resource develop-
ment, and increases agility to revise curriculum and
update instructional and professional development
resources by facilitating collection, analysis, and appli-
cation of feedback.
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Budget Explanation
Department of Curriculum and
Instruction—232/164

The current FY 2013 budget for the Department of Cur-
riculum and Instruction is changed from the budget
adopted by the Board of Education on June 14, 2012,
The change is a result of a realignment of $44,398
from salaries and wages for a .5 Partnership Manager
realigned from this department’s budget to the budget
for the Department of Instructional Leadership Support.

The FY 2014 request for the Department of Curriculum
and Instruction is $5,901,488, a decrease of $359,505
from the current FY 2013 current budget. An explana-
tion of this change follows.

Continuing Salary Costs—($10,589)
There is decrease of $10,589 for continuing salary costs
for current employees. The annualization of the salary
step to be provided to eligible employees on May 4, 2013
is offset by reductions for staff turnover.

Realignment—$0

Realignments are budgeted to address priority spend-
ing needs in this department. There is a realignment
of $10,000 from supplies and materials to fund profes-
sional part-time salaries for assessment development.

Program Restorations and Enhancements—
($57,357)

As part of the establishment of the Math Implementa-
tion Team, a 1.0 administrative secretary for $57,357
is realigned from this department to the Office of the
Associate Superintendent for Curriculum and Instruc-
tional Programs.

Program Efficiencies and Reductions—
($291,559)

There is reduction of $230,269 budgeted for instruc-
tional materials and a reduction of $61,290 for assess-
ment scoring. Instructional materials and assessment
scoring for the Leveled Reading Kits and READ 180
were purchased during FY 2010 through FY 2013. In
FY 2014 individual school allocations will be used to
replace these materials as needed. In addition, Triumph
on-line SAT/PSAT preparation services will no longer be
supported. This service will continue to be provided to
students by the Collage Board.

Budget Explanation
Perkins Vocational and Technical
Education Program—145/951

The FY 2014 request for the Perkins Vocational and
Technical Education Program is $1,281,945, a decrease
of $82,003 from the current FY 2013 budget. An expla-
nation of this change follows.

Continuing Salary Costs—($82,003)
There is decrease of $82,003 for continuing salary costs-
for current employees. The annualization of the salary
step to be provided to eligible employees on May 4, 2013
is offset by reductions for staff turnover.

Realignment—$0

Realignments are budgeted to address priority spending
needs in this program. There is a realignment of a .7
vacant application developer position and $52,512 from
the local operating budget to fund a .5 administrative
secretary II position and a .2 fiscal assistant IV position,
resulting in a shift of $35,775 from the grant to the local
operating budget. In addition, the remaining $16,740 in
local savings is realigned to instructional materials. The
grant savings of $35,775, resulting from the shift of the
administrative secretary and fiscal assistant to the local
operating budget, is realigned to instructional materials.

Project’s Funding History

FY 2013 FY 2013 FY 2014
Projected Received Projected
7/1/12 11/30/12 7/1/13
Federal $1,142,086 $1,200,624 $1,085,027
State
Other
County
Total $1,142,086 $1,200,624 $1,085,027
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 52.400 53.300 52.800 51.800 (1.000)
Position Salaries $5,138,046 $5,393,023 $5,348,625 $5,280,679 ($67,946)

Other Salaries

Summer Employment
Professional Substitutes

Stipends

Professional Part Time 153,873 153,873 163,873 10,000

Supporting Services Part Time

Other

Subtotal Other Salaries 311,773 153,873 153,873 163,873 10,000
Total Salaries & Wages 5,449,819 5,546,896 5,602,498 5,444,552 (57,946)

02 Contractual Services

Consultants 3,000 3,000 3,000
Other Contractual 140,819 140,819 140,819
Total Contractual Services 124,402 143,819 143,819 143,819

03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 415,014 415,014 184,745 (230,269)

Office 29,412 29,412 29,412

Other Supplies & Materials 137,000 137,000 65,710 (71,290)
Total Supplies & Materials 816,024 581,426 581,426 279,867 (301,559)
04 Other

Local/Other Travel 33,250 33,250 33,250

Insur & Employee Benefits

Utilities

Miscellaneous

Total Other 26,566 33,250 33,250 33,250

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $6,416,811 $6,305,391 $6,260,993 $5,901,488 ($359,505)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE
2 | Q Director Schl Support & Improv 1.000 1.000 1.000 1.000
2 | O Supervisor 10.000 10.000 10.000 10.000
2 | N Coordinator 3.000 3.000 3.000 3.000
2 | N Coordinator 1.000 1.000 1.000 1.000
2 | BD Pre K-12 Content Specialist 26.600 27.000 27.000 27.000
3 | BD Pre K-12 Content Specialist 1.000 1.000 1.000 1.000
2 | 24 Partnerships Manager .500
2 | 22 Accountant 1.000 1.000 1.000 1.000
2 | 18 Fiscal Assistant IV .800 .800 .800 .800
2 | 16 Administrative Secretary 11l 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 7.000 7.000 7.000 6.000 (1.000)
Total Positions 52.400 53.300 52.800 51.800 (1.000)
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 5.600 6.300 6.300 5.600 (.700)
Position Salaries $302,744 $358,668 $358,668 $224,150 ($134,518)
Other Salaries
Summer Employment
Professional Substitutes 35,600 35,600 35,600
Stipends 39,580 39,580 39,580
Professional Part Time 110,503 110,503 110,503
Supporting Services Part Time
Other
Subtotal Other Salaries 279,076 185,683 185,683 185,683
Total Salaries & Wages 581,820 544,351 544,351 409,833 (134.518)
02 Contractual Services
Consultants 29,700 29,700 29,700
Other Contractual 880 880 880
Total Contractual Services 22,490 30,580 30,580 30,580
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 433,431 433,431 485,946 52,515
Office
Other Supplies & Materials 8,000 8,000 8,000
Total Supplies & Materials 495,062 441,431 441,431 493,946 52,515
04 Other
Local/Other Travel 106,311 106,311 106,311
Insur & Employee Benefits 164,815 164,815 164,815
Utilities
Miscellaneous 7,960 7,960 7,960
Total Other 243,178 279,086 279,086 279,086
05 Equipment
Leased Equipment
Other Equipment 68,500 68,500 68,500
Total Equipment 42,993 68,500 68,500 68,500
Grand Total $1,385,543 $1,363,948 $1,363,948 $1,281,945 ($82,003)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
3 | AD Teacher X 2.400 2.400 2.400 2.400

2 | 23 Applications Developer | .700 .700 (.700)
2 18 Fiscal Assistant IV .200 .200 .200 .200
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
3 12 Paraeducator X 2.000 2.000 2.000 2.000

Total Positions 5.600 6.300 6.300 5.600 (.700)
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Mission The mission of the Department of
Instructional Programs (DIP) is to collaborate with
other offices, departments, divisions, and community
partners to develop and implement high-quality,
innovative programs and services that meet the needs
of all Montgomery County Public Schools (MCPS)
students and their families.

Major Functions

The department aligns staff and services to research-
based program models that support the development
and implementation of instructional programs to
improve student achievement. DIP staff collaborates
with the schools and offices within MCPS, parents, and
community stakeholders to provide high-quality pro-
grams and services, in compliance with federal, state,
and local mandates, such as the No Child Left Behind Act
of 2001 (NCLB), Title 111 of the Elementary and Second-
ary Education Act, and Maryland’s Bridge to Excellence
in Public Schools Act (BTE) and in alignment with the
goals and continuous improvement efforts as described
in Our Call to Action: The Pursuit of Excellence—The
Strategic Plan for MCPS 2011-2016. Programs and
services provided by DIP enhance the school system’s
capacity for differentiated services and rigorous instruc-
tional programming for students served through the
divisions and units of 1) Early Childhood Programs and
Services (DECPS), 2) English for Speakers of Other Lan-
guages (ESOL)/Bilingual Programs, 3) Foundations, 4)
Outdoor Environmental Education Programs (OEEP),
and 5) School Library Media Programs (SLMP). In addi-
tion to program development and implementation, the
department, in consultation with other MCPS offices,
designs and implements training for school system staff
that supports instructional practices and helps teachers
to identify students’ strengths and achievement needs.
DIP provides families with a rich source of integrated
and interrelated support services. The focus of these
integrated and interrelated services is to build a shared
understanding of the instructional core. The work of
DIP is aligned and prioritized to ensure that students
can access and participate in rigorous, high-quality
instructional programs that will increase their school
success.

While supporting equity of access to rigorous instruc-
tional programs and resources, the department assists
in tailoring curriculum implementation to diverse
learners. The combination of these five programs under
a single department cultivates high-performing teams,
which are essential to the efficacy of our organization.
The intentional connections between the units of our
department allow for the knowledge transfer of success-
ful practices within each program and the integration
of services to support students at critical transitions
in their schooling. DIP has established and imple-
mented measures of mutual accountability and shared

ownership. Mutual accountability is embraced through
collaboration within the Office of Curriculum and
Instructional Programs (OCIP), and with the Office of
School Support and Improvement (OSSI), the Office of
Special Education and Student Services (OSESS), and
the Office of Community Engagement and Partnerships.

The divisions and units within the department manage a
variety of functions. DECPS provides high-quality early
education programs and services that promote young
children’s school readiness and the development of the
foundational knowledge and skills necessary for aca-
demic success. The division collaborates with schools,
OSESS, the Montgomery County Collaboration Council
for Children, Youth and Families, and within OCIP to
coordinate services for young children that focus on
family literacy and mathematics by building the skills
of parents, caregivers, and licensed child care providers
and by targeting resources to support children’s healthy
development and readiness for kindergarten.

The Division of ESOL/Bilingual Programs provides
English language development supports to English lan-
guage learners (ELL). English language development
supports include instructional resources, professional
development support, and English language profi-
ciency assessments. Counseling, and parent outreach
services, including translation and interpretation, also
are provided by the division to support ELLs. The com-
prehensive services provided enable ELLs and Native
American students to demonstrate successful academic
performance across all curricular areas. All services
delivered by the Division of ESOL/Bilingual Programs
are in compliance with Title III of the NCLB and Mary-
land’'s BTE. The division helps ensure the implementa-
tion of a rigorous standards-based ESOL curriculum,
which includes teaching ELL the skills and cultural
background necessary to function successfully in gen-
eral education classes. Bilingual counseling services
provide bilingual and cross-cultural counseling, as well
as crisis intervention to ELL and their families who are
in the process of adjusting to a new school, community,
and country.

Foundations, a collaborative program between MCPS
and the local business community, offers students
state-of-the-art technologies and supports education,
training, and preparation for a full range of careers
within the automotive, construction, and information
technology industries. The Foundations Office has
developed programs with established credentials that
allow students to select rigorous and relevant courses
that are connected to student interest and supportive
of achieving industry certifications. The program serves
more than 1,000 students yearly. All Foundations stu-
dents are eligible to earn 3-16 articulation credits with
local colleges.

OEEP uses the outdoor environment as an inte-
grating context for robust student learning. MCPS
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curriculum-based experiences at outdoor education
sites engage students in authentic field investigations
that specifically target the Maryland State Department
of Education (MSDE) science and social studies indi-
cators, while nurturing the development of an aware-
ness of and appreciation and concern for the natural
environment.

The SLMP Unit leads the integration of information lit-
eracy into the content curriculum to maximize student
learning in two ways: 1) building capacity of library
media staff to provide for teaching and learning of
digital, visual, textual, and technological literacy; and 2)
collaborating with other MCPS staff and students, com-
munity, business partners, and institutions of higher
education to access and use high-quality and innovative
resources and technologies. The Evaluation and Selec-
tion Unit ensures the development of culturally diverse
collections of print, nonprint, and electronic resources
that support curriculum implementation. The Profes-
sional Library Resource Center at the Universities at
Shady Grove supports workforce excellence initiatives
through staff research and development services.

Trends and Accomplishments

MCPS has had a long tradition of commitment to pro-
viding additional resources to serve targeted student
populations, including those for whom English is a new
language, homeless children, and others at risk of aca-
demic failure or not meeting their full potential. A large
body of scientific evidence suggests that participation
in high-quality preschool and early school programs
lead to higher levels of academic success in later years.
SLMP will continue to work with media specialists to
ensure integration of information literacy skills into all
curricular areas. OEEP will expand its current services
to ensure that all students have access to the meaningful
instruction provided by the staff. DIP provides leader-
ship and support to each of its divisions and units in
addressing the issues necessary to provide high-quality
programming and to support continuous improvement
for all students. In addition, programs within DIP have
done the following:

= Implemented full-day Head Start in 18 classrooms.
Implemented the half-day Head Start model in 15
classrooms.

= Actively engaged with MSDE, the Montgomery
County Council, agencies, and child care providers
in the implementation and monitoring of a universal
prekindergarten plan for Montgomery County.

» Supported the ongoing development of ESOL services
in response to Title IIT of NCLB to provide for the
language acquisition needs of all students and schools
in the Montgomery County community.

= Reviewed the services of the Language Assistance
Services Unit to provide translation services in Span-
ish, Chinese, Vietnamese, Korean, and French, and

implemented the rollout of translation management
and communication systems.

Expanded a program for older high-school-aged
students with interrupted or no formal education
that is focused on English language acquisition and
entry-level job skills.

Increased student participation in Foundations pro-
grams to more than 1,000 students at Clarksburg,
Damascus, Gaithersburg, Rockville, and Seneca Val-
ley high schools, and Thomas Edison High School of
Technology. Renovated and sold 53 vehicles during
the 2011-2012 school year through the Automotive
Program; sold the 38th house through the Construc-
tion Program and began the building process for the
39th student built house; and refurbished and sold
over 250 desktop computers through the Information
Technology Foundation program within the Founda-
tions programs.

Celebrated 36 years of partnership between the
Construction Trades Foundation and MCPS, which
facilitated the design, construction, and marketing
of houses built by students.

Continued to sponsor a construction management
program that allows students to attend Montgomery
College at no cost for students through the Construc-
tion Trades Foundation.

Facilitated the attainment of hundreds of college
credits through college articulation agreements for
students in the Foundations program.

Provided opportunities for Automotive, Construction,
and Information Technology Foundation students to
earn in excess of 575 industry certifications during
the 2011-2012 school year.

Continued a partnership between the Foundations
Office and the Department of Maintenance. This part-
nership cultivates high-performing teams of students
and teachers who work during the summer months to
complete various construction and building projects
throughout Montgomery County schools.

Provided outdoor field experiences to more than
24,000 MCPS students in OEEP: 10,000 students in
the Grade 6 residential outdoor education program
on three campuses, and 14,000 students in day-only
programs offered at all grade levels.

Collaborated with the Chesapeake Bay Foundation,
the Montgomery County Department of Environmen-
tal Protection, Maryland-National Capital Park and
Planning, Maryland Association for Environmental
and Outdoor Education Association, MSDE, Audubon
GreenKids, and various local agencies to provide
professional development courses and seminars in
environmental education for more than 500 teachers
and school leaders.

Provided curricular support and resources to develop
district-wide capacity to extend and enhance outdoor
environmental education at the home school site.
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= Collaborated with the Department of Curriculum
and Instruction and the Department of Enriched and
Innovative Programs to integrate information literacy
skills into Curriculum 2.0 and the secondary English
language arts curriculum.

= Collaborated with the Office of the Chief Technology
Officer to facilitate the transition to a new central-
ized K-12 resource called Destiny Library Manager
(Destiny). This tool enables a stronger library media
program-classroom connection and allows staff mem-
bers, parents, and students to have greater access to
school library resources.

= Collaborated with the Department of Instructional
Technology to plan, develop, and implement 17 pro-
fessional development opportunities for library media
staff to learn effective strategies for implementing
the Maryland State Curriculum Standards for SLMP
and to incorporate innovative uses of technology into
their instructional programs.

= Continued the partnership between MCPS, University
of Maryland at College Park, and the Universities
at Shady Grove through the Professional Library
Resource Center. This partnership supports MCPS
staff members by helping to build employee pro-
fessional capacity through Continuing Professional
Development, hands-on instruction, resources, and
borrowing privileges.

= Collaborated with MSDE to update and revise Mary-
land State Curriculum Standards in school library
media for Pre-K-12.

= Shared and analyzed results of an online assessment
of information literacy skills in Grades 5, 8, and 11
with library media specialists, in collaboration with
0SSI, to promote and support program improvement
and agility.

® Planned, developed, and implemented 13 online
professional development opportunities titled Stan-
dards in Action via webinar for library media staff to
learn effective strategies for implementing the Mary-
land State Curriculum Standards for SLMP and to
incorporate innovative uses of technology into their
instructional programs.

Major Mandates

= Title III of NCLB mandates services fostering the
achievement of ELLs and funding for bilingual and
immigrant education programs.

= Title IV of the 1972 Indian Education Act authorizes
the Indian Education-Formula Grant Program.

= Students with limited English proficiency (LEP) or
ELL are protected by Title VI of the Civil Rights Act
of 1964 and the Equal Educational Opportunities Act
of 1974.

» Maryland’s BTE mandates public schools to provide
access to prekindergarten services for low-income
4-year-olds.

s The Maryland Model for School Readiness requires
that all kindergarten students must be screened each
fall to determine their level of school readiness to be
in compliance with local and state goals.

= Code of Maryland Regulations (COMAR) 13A.05.04.01
requires that all students and staff have access to a
comprehensive school library media program that
includes certified library media personnel and sup-
port professionals to support the schoolwide educa-
tional program.

» Implementation of the Environmental Education
By-Law (COMAR 13A.04.17) and the Chesapeake
Bay 2000 Agreement through outdoor experiences
for students, professional development opportunities
for teachers, and other resources provided by OEEP.

» Implementation of MSDE policies and regulations
and supervision of automotive, construction, and
network operation programs within MCPS.

= Facilitation of partnerships among schools and busi-
ness, community, and higher education (Our Call to
Action: Pursuit of Excellence—The Strategic Plan for
MCPS 2011-2016).

Strategies

= Provide support for the development, implementa-
tion, and refinement of academic continuum for
ESOL students, early childhood programs, OEEP,
SLMP, and Foundations as part of the students’
instructional program.

= Monitor student readiness for kindergarten and con-
tinue to improve prekindergarten and early childhood
instructional initiatives.

= Collaborate with the Office of Community Engage-
ment and Partnerships to facilitate parent outreach
and communication related to Early Childhood,
ESOL, and OEEP and related services for students
and families.

» Coordinate and monitor the collection of achieve-
ment and customer feedback data on all programs,
services, and processes implemented by DIP and its
divisions and units.

» Foster community, nonprofit and for-profit business
and higher education partnerships, which support the
work of DIP and its divisions and programs.

= Monitor student readiness for college and career to
ensure programs prepare students for higher educa-
tion opportunities and the workplace.

= Facilitate partnerships with the institutions of higher
education, the research community, and the business
community to ensure the most effective program
practices.

» Facilitate the integration of information literacy skills
into the content areas; promote the vertical articula-
tion of these skills through assessment; and provide
high-quality print and online collections of library

Chapter 4 - 48



Department of Instructional Programs—233/215/261/263/264/265

Ms. Sylvia K. Morrison, Director IT

301-279-3297

media materials that are accessible to all students
and staff to support teaching and learning.

= Facilitate the integration of K-12 environmental
literacy in Grades K-12.

Performance Measurements

Performance Measure: Using the online assessment,
Tools for Real Time Assessment of Information Literacy
Skills (TRAILS), a sampling of students’ mean scores
in the area of information literacy skills development
will increase.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
N/A 65% 67%

Explanation: In 2011, SLMP conducted an online assess-
ment of information literacy skills to establish baseline
data in Grades 3, 6, and 9, using TRAILS. The scores
were averaged across grade levels from five categories
of information literacy skills. While no assessments
were monitored by SLMP in 2012, staff continued to
work with library media specialists to promote the use
of online assessments to analyze student performance.
In 2013, a sampling of schools will again administer
this online assessment. SLMP staff will analyze student
performance data to measure the effect of information
literacy skills instruction, to design professional devel-
opment sessions for school library media specialists
and teachers, and to provide continuous improvement
support for local school programs, with the goal of
enhancing student achievement.

This measure reflects a change in focus from the num-
ber of students taking the assessment to a measure of
students’ ability to understand and apply information
literacy standards.

Performance Measure: Increase the participation rate of
students in the Grade 6 residential program.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended

87.8% 89.6% 90.4%

Explanation: Over a five-year period, OEEP has devel-
oped specific strategies for increasing student participa-
tion in the Grade 6 residential program for all schools.
These strategies include specific suggestions for increas-
ing participation in schools with a greater percentage
of students who participate in Free or Reduced-price
Meals System. Staff will analyze student participation
data and teacher feedback, and work directly with local
schools to develop and implement additional strategies,
with the goal of providing an outdoor and environmen-
tal education experience for every Grade 6 student.

Performance Measure: Increase the number of students
who attain industry certifications/credentialing and/or
earn college credits in the Foundations program.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
60% 65% 70%

Explanation: In collaboration with the business commu-
nity, school-based and other central services staff, the
Foundations Office will monitor student certification,
credentialing, and attainment of college credit and
analyze feedback from all business and community
partners to improve, revise, and increase the relevancy
of the curriculum.

Budget Explanation
Department of Instructional
Programs—233/215/261/263/264/265

The FY 2014 request for the Department of Instructional
Programs is $2,723,755, a decrease of $405,780 from the
current FY 2013 budget. An explanation of this change
follows.

Continuing Salary Costs—($245,581)

There is a decrease of $245,581 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Program Efficiencies and Reductions—
($160,199)

There is reduction of $1,407 budgeted for supporting
services part-time salaries and $714 for contractual
services. In addition, a 1.0 career preparation teacher
position and $87,663 is eliminated from the budget.
There is also a reduction of 1.0 librarian and 1.0 librar-
ian assistant positions for $70,415. These services will
be provided for under a contract with Universities at
Shady Grove.
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 24.750 24.750 24.750 21.750 (3.000)

Position Salaries $2,160,910 $2,389,255 $2,389,255 $2,019,527 ($369,728)

Other Salaries

Summer Employment

Professional Substitutes

Stipends

Professional Part Time

Supporting Services Part Time 15,859 15,859 14,452 (1,407)

Other

Subtotal Other Salaries 21,991 15,859 15,859 14,452 (1,407)
Total Salaries & Wages 2,182,901 2,405,114 2,405,114 2,033,979 (371,135)
02 Contractual Services

Consultants

Other Contractual 273,146 273,146 272,432 (714)
Total Contractual Services 261,874 273,146 273,146 272,432 (714)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 7,815 7,815 7,815

Office 30,192 30,192 30,192

Other Supplies & Materials 65,000 65,000 65,000
Total Supplies & Materials 105,043 103,007 103,007 103,007
04 Other

Local/Other Travel 10,516 10,516 10,516

Insur & Employee Benefits 16,532 16,532 16,532

Utilities

Miscellaneous 2,000 2,000 2,000
Total Other 27,422 29,048 29,048 29,048
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $2,577,240 $2,810,315 $2,810,315 $2,438,466 ($371,849)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
233 Department of Instructional Programs
2 | Q Directorll 1.000 1.000 1.000 1.000
2 | N Coordinator 1.000 1.000 1.000 1.000
2 | 22 Accountant 1.000 1.000 1.000 1.000
2 | 16 Administrative Secretary Il| 1.000 1.000 1.000 1.000
Subtotal 4.000 4.000 4.000 4.000
215 Foundations
2 | N Coordinator 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 3.000 3.000 3.000 3.000
3 | AD Teacher, Career Preparation X 3.000 3.000 3.000 2.000 (1.000)
2 | 15 Fiscal Assistant Il 1.000 1.000 1.000 1.000
3 | 12 Paraeducator X .750 .750 .750 .750
Subtotal 8.750 8.750 8.750 7.750 (1.000)
261 Outdoor Education
2 | O Supervisor 1.000 1.000 1.000 1.000
3 | AD Teacher X 5.000 5.000 5.000 5.000
2 | 15 Administrative Secretary I| 1.000 1.000 1.000 1.000
Subtotal 7.000 7.000 7.000 7.000
263 School Library Media Program
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | BD Pre K-12 Content Specialist 1.000 1.000 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
Subtotal 3.000 3.000 3.000 3.000
264 Eval & Selec of Instruct Materials
2 | N Coordinator 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
2 | 14 |Instruct Materials Asst Il 1.000 1.000 1.000 1.000
2 | 12 Instruct Materials Asst | 1.000 1.000 1.000 1.000
Subtotal 4.000 4.000 4.000 4.000
265 Professional Library
2 | 23 Curriculum Librarian 1.000 1.000 1.000 (1.000)
2 12 Library Assistant 1.000 1.000 1.000 (1.000)
Subtotal 2.000 2.000 2.000 (2.000)
Total Positions 28.750 28.750 28.750 25.750 (3.000)
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Mission: The mission of the Division of Early
Childhood Programs and Services (DECPS) is to
provide comprehensive, research-based services to
young children, ensuring their school success through
partnerships with families, schools, and the community.

Major Functions

DECPS directs and coordinates the Montgomery County
Public Schools (MCPS) prekindergarten, Head Start,
kindergarten, and Judith P. Hoyer Early Child Care and
Family Education and Enhancement Programs (Judy
Centers) and ensures compliance with federal, state, and
local mandates, including the No Child Left Behind Act
of 2001 (NCLB); Maryland's Bridge to Excellence in Public
Schools Act of 2002 (BTE); Maryland Model for School
Readiness Initiative (MMSR); Improving Head Start
for School Readiness Act of 2007, Our Call to Action:
Pursuit of Excellence—The Strategic Plan for Montgom-
ery County Public Schools 2011-2016; and the MCPS
Early Success Performance Plan (ESPP). Division staff
confers regularly with the United States Department
of Education and the Maryland State Department of
Education (MSDE) on the implementation of initiatives,
including the Head Start Performance Standards, the
MMSR Assessment, the Age of School Entry require-
ments, and the Judith P. Hoyer legislation governing the
Gaithersburg and Silver Spring Judy Center programs.
Staff members collaborate routinely with program
supervisors and instructional specialists in the Depart-
ment of Curriculum and Instruction to align early child-
hood programs and services with the curriculum.

The division will continue its work with the Division of
English for Speakers of Other Languages (ESOL)/Bilin-
gual Programs, the Division of Family and Community
Partnerships, and other MCPS offices and county agen-
cies to increase family and community involvement
and collaboration. Efforts that support the MCPS Early
Childhood Initiative and Montgomery County’s Early
Care and Education Congress to implement a coordi-
nated early childhood education and support system for
children birth through age 5, including engagement and
collaboration with MSDE, Montgomery County Council,
families, child care providers, county agencies, business
partners, and health care providers, continue to be fully
implemented. Linking services focus on family literacy
that provide skill building for parents and caregivers
and target resources to ensure children’s healthy devel-
opment and academic and social readiness for kinder-
garten. These services will continue to receive priority
attention and implementation. Ongoing DECPS partner-
ships for grant proposals and research support the study
of prekindergarten program models and determine new
ways to increase achievement.

Trends and Accomplishments

DECPS focuses on coordination and collaboration
among MCPS offices, county agencies, state officials,
local lawmakers, and community partners to maximize
the efficient allocation of early childhood resources to
schools and communities for the purpose of improving
student achievement, offsetting disproportionality, and
closing the achievement gap. Outreach to an increased
number of child care providers and the expansion of
Judy Center early childhood program partners has con-
tinued to reach additional highly impacted families that
were previously underserved in Montgomery County.

In response to the Board of Education’s academic pri-
ority to develop, expand, and deliver a literacy-based
prekindergarten to Grade 2 initiative, an early child-
hood program initiative was formulated in November
1999 as part of the strategic plan. The enhancement of
prekindergarten instruction and the implementation of
a focused and challenging kindergarten program are
major components of ESPP. The division’s work, within
the context of the ESPP, has emerged as a national
example of a successful “Prekindergarten-Grade 3”
model and has led to numerous site visits to MCPS early
childhood programs from national foundations, educa-
tional leaders, and other school systems.

The prekindergarten curriculum provides a comprehen-
sive and consistent literacy-based program based on
content standards, with specific expectations of what
students should know and be able to do in reading,
writing, and mathematics. The curriculum concentrates
on building students’ background knowledge, oral lan-
guage, foundational literacy, and mathematics skills.

Beginning in 2007, DECPS and the Division of Pre-
school and Related Services staff members have worked
to provide more opportunities for preschool children
with special needs to be placed in the least restrictive
environments. This partnership will continue to align
programs and services for children with special needs.
The comprehensive kindergarten program is designed to
provide all students with a rich, literacy-based program
that maximizes their development in the early years
and ensures that they enter Grade 1 with the knowledge
and skills necessary for academic success. As of Fiscal
Year (FY) 2012, all kindergarten classrooms implement
the curriculum. The revised curriculum is aligned with
the Common Core State Standards, with a focus on the
development of critical and creative thinking skills that
are necessary for student success in the 21st century
and ensures that students receive a rich foundation in
all content areas. The curriculum is available via a web-
based platform that allows teachers to access and plan
for instruction online and to upload and share curricu-
lum resources. DECPS specialists work with schools on
an ongoing basis to provide direct support to principals
and teachers as they implement the revised integrated
curriculum.
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DECPS also manages state-mandated early childhood
initiatives. The division provides annual professional
development to kindergarten teachers to ensure inter-
rater reliability and accurate completion of the MMSR
assessment, which measures student readiness upon kin-
dergarten entry. Beginning in FY 2011, the MMSR assess-
ment was administered via a web-based platform. DECPS
provided support to staff to facilitate this transition to
online reporting. For the 2011-2012 school year, MMSR
data indicated that 81 percent of kindergarten students
entered kindergarten fully ready. This figure represents
a significant increase from the 61 percent of students
who were rated fully ready at entry in 2001 when MMSR
assessment data was first collected statewide and an
increase of 7 percent from the previous school year's data.

DECPS oversees and provides direct support for elemen-
tary schools in implementing the screening, entrance
process, and placement of students, according to the
state-mandated Early Entrance to Prekindergarten, Kin-
dergarten, and First Grade Code of Maryland Regula-
tions (COMAR) concerning Age of School Entry. MCPS
continues to meet the BTE requirement to provide
full-day kindergarten programs in all schools as well as
serving an increasing number of income-eligible prekin-
dergarten children in our programs.

DECPS implements outreach programs to inform the
child care community and private preschools about
age-of-entry and the MCPS kindergarten program.
Similar outreach programs are provided for parents as
well. DECPS staff work with all elementary schools to
ensure a consistent system-wide Kindergarten Orienta-
tion Program, providing materials for administrators
and parents.

The Silver Spring Judy Center (SSJC) provides compre-
hensive early childhood services to approximately 498
children, birth through age 5 and their families, in the
Rolling Terrace Elementary School (RTES) community.
All classroom programs and affiliated child care part-
ners continue to receive the distinction of MSDE early
childhood accreditation, per the MSDE Quality Early
Learning Standards. The SSJC continues to support
community child care providers as they pursue MSDE
accreditation. The early childhood classes at RTES were
accredited in 2011 and received highly favorable com-
mendations. Throughout the school year, an average
of 55 families participate in weekly toddler “Play and
Learn” parent-child literacy activities held at the SSJIC
and the Department of Health and Human Services/
Takoma East Silver Spring Center. Other accomplish-
ments include an increase in services for families and
children in the Preschool Education Program, Family
Literacy Learning Parties held on site, and early iden-
tification screening conducted with the Montgomery
County Infants and Toddlers Program and the Child
Find Clinic. SSJC also partnered with the Commonweal
Foundation to provide weekly after-school tutoring
and summer enrichment programs serving 50 young

students. Montgomery County Housing Partnership was
added as a new partner in 2011 and has conducted edu-
cational enrichment programs in the SSJC attendance
area, including a “Literacy Play and Learn” group and
after-school tutoring.

The Gaithersburg Judy Center (GJC) provides compre-
hensive early childhood services for approximately 612
children and their families in the Rosemont, Summit
Hall, and Washington Grove elementary school com-
munities. All classroom programs and affiliated child
care partners continue to receive the distinction of
early childhood accreditation, per the MSDE Quality
Early Learning Standards. The early childhood class-
rooms at Rosemont, Summit Hall, and Washington
Grove elementary schools were accredited in 2012 and
received highly favorable commendations. The GJC
is committed to its many partnerships, including the
City of Gaithersburg, the Montgomery County Depart-
ment of Health and Human Services, Family Services
Agency Inc., and many others, with the mutual goal
of serving Gaithersburg families with children birth to
age 5 to promote school readiness. In 2012, 522 parents
participated in family involvement events. These events
promote education and school readiness throughout
the year, including Family Literacy Learning Parties,
Fatherhood Initiative Activities, weekly “Literacy Play
and Learn” parent-child activities, English classes for
ESOL parents, nutrition classes through the University
of Maryland Extension, and various other parent educa-
tion and support programs.

In August 2010, the Pre-K Now, a Pew Center on the
States Campaign, published an early childhood case
study that was disseminated nationwide, titled Lessons
in Early Learning: Building an Integrated Pre-K-12
System in Montgomery County Public Schools. It high-
lighted the work of MCPS over several years at integrat-
ing high-quality early learning across the system as
part of our overall reform strategy that “provided more
children with a critical early learning foundation and
linking the skills gained in pre-K with the later grades
to significantly strengthen college readiness.” They went
on to cite the high level of collaboration and partner-
ship with the early childhood community at large and
identified MCPS' pre-K and early childhood programs as
a model for the nation. In December 2010, the Founda-
tion for Child Development also published a case study,
Lessons for Pre-K-3rd from MCPS, highlighting MCPS
best practices for integrating early childhood education
and creating a well aligned, comprehensive, high-quality
program in the early grades. This information has been
used by school systems, foundations, and governmen-
tal agencies to promote early childhood programming
nationwide.

The Office of Shared Accountability published evalua-
tion studies of the impact and benefits of the full-day
programs for our children in Head Start programs and
went on to further establish the efficacy of increasing
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time, frequency, and intensity of services for highly
impacted preschool-aged students, resulting in
increased achievement and a decreased need for special
education services in the kindergarten year. Copies of
these reports have circulated through the National Head
Start Association and they were cited by Congress in
support of the Head Start Reauthorization Act.

Major Mandates

= COMAR 13A.08.01.01B requires that any child who
resides in Maryland attend a public or nonpublic
kindergarten program regularly during the school
year before entering the first grade.

= COMAR 13A.08.01.02, Age for School Attendance,
identifies the age of children entering prekindergar-
ten, kindergarten, and Grade 1 for all public schools.

= Beginning in FY 2001, MSDE implemented the
MMSR Initiative, a statewide assessment program to
measure and monitor the school readiness of students
entering kindergarten.

= Full-day kindergarten for all students and the
provision of a prekindergarten experience for all
low-income children whose parents request it is
mandated by the Maryland’s Bridge to Excellence in
Public Schools Act of 2002.

» Judith P. Hoyer legislation requires that 12 state
component high-quality standards are met at every
Judy Centers statewide. This also includes continued
attainment of MSDE accreditation of Judy Center
Early Childhood Programs per the MSDE Quality
Early Learning Standards.

= MCPS Regulation JEB-RB, Early Entrance to Prekin-
dergarten, Kindergarten, and First Grade, sets forth
the guidelines for early school entrance to meet the
COMAR Age of Entry requirement of establishing
and managing an early entrance process.

» Implement the Head Start program in accordance
with the federal Head Start Program Performance
Standards—the detailed regulations that govern
program operations per the Improving Head Start for
School Readiness Act of 2007.

Strategies

= Support school staff with the implementation of
the prekindergarten and kindergarten curricula and
program components, the MCPS formative assess-
ments, the MMSR, and the analysis of student data
for instructional planning.

= Collaborate with county and state officials, law-
makers, and community partners to implement the
Montgomery County Early Childhood Initiative and
the Montgomery County Early Care and Education
Congress mission to coordinate services for children
ages birth to 5 years provided by child care providers,
teachers, health care professionals, parents, public
and private agencies, and other caregivers.

= Continue to plan and implement federal- and state-
funded early childhood grant projects serving families
and children birth to age 5.

= Participate in and support county-wide efforts in
the Montgomery County Early Childhood Initiative,
Montgomery County Council Universal Preschool
Implementation Work Group, and the Commission
on Child Care.

= Continue to disseminate information about school
readiness to families with children birth to age 5,
and engage in outreach about the MCPS prekinder-
garten and kindergarten programs and Judy Center
Unit programs.

Performance Measurements

Performance Measure: Percentage of MCPS prekin-
dergarten students that consistently demonstrate full
readiness in literacy and mathematics, as measured
by the Early Childhood Observation Record (ECOR).

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
81% 82% 83%

Explanation: The ECOR is an authentic, performance-
based assessment instrument used to record observa-
tional data three times annually. ECOR assesses key
outcomes in seven domains, including language and
literacy and mathematics. Foundational literacy skills
measured by the ECOR include oral language, pho-
nological awareness, print concepts, and alphabetic

. knowledge. Foundational mathematics skills measured

by ECOR include number concepts, geometry and spa-
tial relations, and patterns.

Performance Measure: Increase the number of parents
actively accessing Judy Center services for children
ages birth through 3.

Gaithersburg Judy Center:
FY 2012 FY

2013 FY 2014
Actual Estimate Recommended
150 170 190
Silver Sigring Judy Center:
FY 20 FY 2013 FY 2014
Actual Estimate Recommended
163 190 210

Explanation: Families of children ages birth to 5 are
provided with a variety of comprehensive early child-
hood services that support their children's cognitive
and social-emotional development. The programs for
children ages birth through 3 years are highly attended
and at capacity.
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Budget Explanation
Division of Early Childhood Programs and
Services—235

The FY 2014 request for the Division of Early Child-
hood Programs and Services is $631,578, a decrease of
$50,932 from the current FY 2013 budget. An explana-
tion of this change follows.

Continuing Salary Costs—($45,467)

There is a decrease of $45,467 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Program Efficiencies and Reductions—($5,465)
There is reduction of $1,965 budgeted for office supplies,
$3,000 for mileage reimbursement for local travel, and
$500 for dues registration and fees. These reductions
can be made based upon prior year spending trends.
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Description

FY 2012
Actual

FY 2013
Budget

FY 2013
Current

FY 2014
Request

FY 2014
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

7.000
$612,710

7.000
$628,102

20,785

7.000
$628,102

20,785

7.000
$582,635

20,785

(345,467)

23,324

636,034

20,785

648,887

540

20,785

648,887

540

20,785

603,420

540

(45,467)

3,072

540

22,151
1,965

540

22,151
1,965

540

22,161

(1,965)

18,964

24,116

8,967

24,116

8,967

22,151

5,467

(1,965)

(3,500)

3,750

8,967

8,967

5,467

(3,500)

$661,820

$682,510

$682,510

$631,578

($50,932)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 P Director | 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 3.000 3.000 3.000 3.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 12 Secretary 2.000 2.000 2.000 2.000
Total Positions 7.000 7.000 7.000 7.000
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Mission: The mission of the Division of Early
Childhood Programs and Services’ Prekindergarten/
Head Start Unit programs is to provide comprehensive,
research-based services to young children, ensuring
their school success through partnerships with families,
schools, and the community.

Major Functions

The MCPS prekindergarten programs, including Head
Start, ensure that young children possess the readi-
ness skills to be successful in kindergarten, and in later
school years, in support of the Montgomery County
Public Schools (MCPS) Early Success Performance Plan
as documented in Our Call to Action: Pursuit of Excel-
lence—The Strategic Plan for MCPS 2011-2016, Bridge to
Excellence in Public Schools Act of 2002, and the Improv-
ing Head Start for School Readiness Act of 2007.

The Prekindergarten/Head Start Unit offers full- and
half-day instructional programs that are research-based,
literacy-focused, and comprehensive. The unit provides
parent involvement, lunch, health, transportation, and
social services. The prekindergarten program serves
children from low-income families who are eligible for
the Free and Reduced-price Meals System (FARMS)
program. Children enrolled in Head Start classes reside
with families who meet federal poverty income-eligibil-
ity guidelines, and receive all federally mandated Head
Start services. Children in prekindergarten and Head
Start programs participate in physical education, art,
and music classes as an integral part of the instructional
program. There are 2 4-hour Head Start classes for
children who benefit from smaller class size and a more
structured environment. Collaborative efforts with the
Division of Preschool and Related Services have contin-
ued the operation of inclusive prekindergarten program
models and increased the opportunities for 4-year-old
students with special needs to participate in general
education prekindergarten classes.

During Fiscal Year (FY) 2013, full-day Head Start is
offered in 18 classrooms. The full-day program offers
the benefit of increased time and intensity of instruc-
tion to implement a rigorous reading and mathematics
curriculum and support social skills development to
enhance the growth of the whole child. Instructional
specialists provide direct support for both teachers and
paraeducators in all program classrooms, including, the
full-day Head Start classes, to ensure consistency and
fidelity in the instructional delivery of the prekindergar-
ten curriculum.

In collaboration with the Department of Curriculum
and Instruction, and principals, the unit monitors
the implementation of the pre-K standards-based
curriculum, designed to prepare young children for
success in kindergarten and later school years. To
enhance the development of the whole child, all areas of

development, including cognitive, social, and emotional,
are integrated into high-quality, literacy-rich early learn-
ing environments. Instruction focuses on developing
children’s skills in mathematics, science, social studies,
art, music, technology, and physical education.

Children are assessed using the MCPS Assessment Pro-
gram Prekindergarten Reading and Mathematics and
the Early Childhood Observation Record (ECOR). These
assessments provide common data points that identify
student performance levels, monitor student progress,
and inform classroom instruction.

The prekindergarten program emphasizes the impor-
tance of building strong relationships with families
to enhance their ability to support and foster their
children’s kindergarten-readiness skills, as reflected in
the MCPS Strategic Plan goal of strengthening family/
school relationships. Parents/guardians are a child’s first
teachers; therefore, parent training fosters the develop-
ment of family skills. A variety of topics are the focus
of parent training, such as child development, literacy,
mathematics and science enhancement, wellness, and
technology. Parent trainings are conducted during
the day, evenings, and Saturdays to accommodate the
schedules of as many parents as possible.

Division leadership has continued to enhance and
expand existing partnerships with community programs
and agencies, such as the Montgomery County Col-
laboration Council for Children, Youth and Families; the
Montgomery County Department of Public Libraries;
the Montgomery County Volunteer Center, Community
Action Agency; the Montgomery County Department
of Health and Human Services; and other community-
based organizations. In collaboration, the division
works toward improved outcomes for Montgomery
County’s youngest and most vulnerable learners and
their families.

Trends and Accomplishments

Division unit staff members participate in the Mont-
gomery County Early Care and Education Congress, the
Head Start Operations Committee, and the Montgomery
County Child Care Commission. In order to recruit
age- and income-eligible children to pre-K/Head Start,
recruitment activities will continue to include Saturday
and evening registration opportunities to meet the needs
of working families.

The Pre-K/Head Start Unit executes a comprehensive
recruitment plan involving many community stakehold-
ers. The plan effectively engages the community through
a variety of methods, including print advertisements;
radio and television; participation in community forums
and events; and successful collaboration with agencies
such as Housing Opportunities Commission, Women,
Infants, and Children, community clinics, social services
agencies, public libraries, and ethnic and community

Chapter 4 - 60



Prekindergarten/Head Start Unit Programs—294/297/296/932

Janine G. Bacquie, Director I

301-230-0691

agencies in an effort to recruit income-eligible families
into the program.

Data have shown that children who have participated
in prekindergarten programs generally enter kinder-
garten better prepared than peers who have not had a
similar prekindergarten experience. The MCPS full-day
kindergarten longitudinal study documented that, on all
measures of reading performance, ESOL and FARMS
students who attended both pre-K/Head Start followed
by full-day kindergarten outperformed their peers who
had attended full-day kindergarten only.

In keeping with the strategic plan and the mandates of
Maryland's Bridge to Excellence in Public Schools Act of
2002, MCPS implements a comprehensive prekinder-
garten instructional program that serves vulnerable,
income-eligible 4-year-old children, while implementing
strategies to prevent disproportionality and the occur-
rence of an achievement gap. The major mandates and
strategies for the unit, listed below, are aligned closely
with the strategic plan.

Major Mandates

s Provide access to and implement prekindergarten
services for all 4-year-old children of low-income
families, as mandated by the Maryland’s Bridge to
Excellence in Public Schools Act of 2002.

= Implement the Head Start program, in accordance
with the federal Head Start Program Performance
Standards—the detailed regulations that govern
program operations per the Improving Head Start for
School Readiness Act of 2007.

Strategies

= Continue to implement a locally funded prekinder-
garten program that integrates the support elements
of the federal-funded Head Start program, including
parent outreach services and education.

= Provide a variety of training opportunities for all
parents that support and foster their children’s foun-
dational literacy and mathematics skills, as well as

other developmental domains, to ensure development
of the whole child.

= Implement comprehensive recruitment strategies to
identify and enroll age- and income-eligible children.

= Provide, in collaboration with principals, challenging
and rigorous literacy-based educational programs
that prepare students with the skills needed to ensure
their readiness for kindergarten.

s Conduct recurring classroom visits to ensure fidel-
ity of implementation of the curriculum; especially
supporting teachers’ ability to differentiate classroom
instruction for all students; utilize assessment tools
appropriately to monitor student progress; and regu-
larly inform parents of their children’s progress and
development. '"

Performance Measures

Performance Measure: Percentage of MCPS prekin-
dergarten students who consistently demonstrate full
readiness as measured by the ECOR.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
81% 82% 83%

Explanation: ECOR is an authentic, performance-based
assessment instrument used to record observational
data three times annually. ECOR assesses outcomes on
the following dimensions of learning and development:
personal and social development, physical well-being
and motor development, language and literacy, math-
ematical thinking, scientific thinking, social studies,
and the arts.

Performance Measure: The percentage of pre-K/Head
Start families that participate in family literacy, mathe-
matics training, or other family skill-building activities.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
75% 76% 77%

Explanation: Evening and Saturday training events pro-
vide parents with strategies to promote and support
children’s learning in areas such as reading, writing,
and science.

Performance Measure: The percentage of pre-K/Head
Start families who access social services and program
supports to assist their families and work toward
self-sufficiency.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
83% 84% 85%

Explanation: Parents who participate in self-sufficiency
activities, such as adult education, and access critical
family social service support help to ensure safe, stable
homes and successful learning environments for their
children and support their healthy growth and develop-
ment. The family is the primary influence on the child’s
development and members are considered a direct
program participants. Parent engagement, involvement,
and adult learning opportunities are indispensable
components of the MCPS prekindergarten and Head
Start programs.

Performance Measure: Performance of all kindergarten
students who, by the end of kindergarten, demonstrated
successful text reading at or above benchmark text
level 4.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended

91.6% 92.5% 93%
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Performance Measure: Performance of all kindergarten
students who by the end of kindergarten demonstrated
successful text reading at or above benchmark text

level 6.
FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
76% 77.5% 79%

Budget Explanation
Prekindergarten/Head Start
Programs—294/293/296/297/932

The current FY 2013 budget for Prekindergarten/Head
Start Programs is changed from the budget adopted by
the Board of Education on June 14, 2012. The change is
aresult of a realignment of $274,242 in contractual ser-
vices funds to the elementary schools budget to support
the Crossway Community Montessori Charter School.

The FY 2014 request for this program is $13,361,885, a
decrease of $44,162 from the current FY 2013 budget.
An explanation of this change follows.

Continuing Salary Costs—($140,667)

There is a decrease of $140,667 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Realignment—($506)

Realignments are budgeted to address priority spending
needs in this program. There is a reconstition of a .105
social worker position to a .095 psychologist position for
a savings of $506. This amount is realigned to the Depart-
ment of Financial Services for benefits. Reconstituting
this position will align the budget with actual operations.

Other—$115,973

There is a projected revenue increase of $115,793 based
upon FY 2013 grant funding. The additional funds are
budgeted for employee benefits and instructional mate-
rials for additional students in the Head Start Program.

Program Efficiencies and Reductions—($18,962)
There is a reduction of $10,000 budgeted for instruc-
tional materials, $5,000 for food, $1,962 for office sup-
plies, and $2,000 for mileage reimbursement for local
travel. These reductions can be made based upon prior
year spending trends.

Project’s Funding History

FY 2013 FY 2013 FY 2014
Projected Received Projected
7/1/12 11/30/12 7/1/13
Federal $3,433,406 $3,433,406 $3,535,742
State
Other
County
Total $3,433,406 $3,433,406 $3,535,742
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 181.110 184.435 184.435 184.425 (.010)
Position Salaries $11,262,376 $11,787,788 $11,787,788 $11,646,615 ($141,173)
Other Salaries
Summer Employment
Professional Substitutes 65,917 65,917 72,123 6,206
Stipends
Professional Part Time 10,000 10,000 10,000
Supporting Services Part Time 105,468 105,468 105,468
Other
Subtotal Other Salaries 493,695 181,385 181,385 187,591 6,206
Total Salaries & Wages 11,756,071 11,969,173 11,969,173 11,834,206 (134,967)
02 Contractual Services
Consultants 42,467 42,467 42,467
Other Contractual 5778 5,778 5,778
Total Contractual Services 124,328 48,245 48,245 48,245
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 138,639 138,639 154,668 16,029
Office 1,962 1,962 (1,962)
Other Supplies & Materials 101,769 101,769 96,769 (5,000)
Total Supplies & Materials 217,199 242,370 242,370 251,437 9,067
04 Other
Local/Other Travel 30,224 30,224 28,224 (2,000)
Insur & Employee Benefits 1,050,316 1,050,316 1,134,054 83,738
Utilities
Miscellaneous 321,016 46,774 46,774
Total Other 1,345,613 1,401,556 1,127,314 1,209,052 81,738
05 Equipment
Leased Equipment
Other Equipment 18,945 18,945 18,945
Total Equipment 18,926 18,945 18,945 18,945
Grand Total $13,462,137 $13,680,289 $13,406,047 $13,361,885 ($44,162)
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10 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
294 Prekindergarten/Head Start Programs
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 2.000 2.000 2.000 2.000
2 | BD Education Services Spec 1.000 1.000 1.000 1.000
2 | AD Parent Involvement Specialist 1.000 1.000 1.000 1.000
3 | AD Teacher, Special Education X 1.000 1.000 1.000 1.000
2 | 22 Accountant 1.000 1.000 1.000 1.000
2 | 15 Data Systems Operator i 1.000 1.000 1.000 1.000
2 | 15 Fiscal Assistant || 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
2 | 13 Registrar 1.000 1.000 1.000 1.000
2 | 9 Office Assistant II 1.000 1.000 1.000 1.000
Subtotal 12.000 12.000 12.000 12.000
296 Head Start/Local
3 | AD Teacher, Head Start X 8.900 8.900 8.900 8.900
7 | 13 Social Services Assistant 3.300 3.300 3.300 3.300
3 | 12 Paraeducator Head Start X 9.700 9.700 9.700 9.700
Subtotal 21.900 21.900 21.900 21.900
297 Prekindergarten
7 | BD Social Worker 1.655 1.755 1.755 1.650 (.105)
3 | BD Psychologist 1.655 1.755 1.755 1.850 .095
3 | BD Speech Pathologist X 5.600 5.800 5.800 5.800
3 | AD Teacher, Prekindergarten X 52.000 53.500 53.500 53.500
7 | 13 Social Services Assistant X 10.200 9.500 9.500 9.500
7 | 13 Social Services Assistant .700 1.700 1.700 1.700
3 | 12 Paraeducator - Pre-K X 39.000 40.125 40.125 40.125
Subtotal 110.810 114.135 114.135 114.125 (.010)
932 Head Start
7 | BD Social Worker 1.150 1.150 1.150 1.150
3 | BD Psychologist 1.150 1.150 1.150 1.150
3 | BD Speech Pathologist X 4.800 4.800 4.800 4.800
3 | AD Teacher, Head Start X 11.700 11.700 11.700 11.700
7 | 13 Social Services Assistant X 5.600 5.600 5.600 5.600
7 | 13 Social Services Assistant 1.000 1.000 1.000 1.000
3 | 12 Paraeducator Head Start X 11.000 11.000 11.000 11.000
Subtotal 36.400 36.400 36.400 36.400
Total Positions 181.110 184.435 184.435 184.425 (.010)
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Mission: The mission of the Division of English

for Speakers of Other Languages (ESOL)/Bilingual
Programs is to provide high-quality instruction,
assessment, counseling, and parent outreach activities
that enable English language learners (ELL) and Native
American students to demonstrate successful academic
performance across all curricular areas.

Major Functions

The Division of ESOL/Bilingual Programs develops,
coordinates, and supports efforts to enhance the aca-
demic opportunities and the academic performance of
ELL and Native American students by focusing all divi-
sion functions on instruction, assessment, professional
development, counseling, and parent outreach.

Rigorous ESOL curriculum is based on the Maryland
State Department of Education (MSDE) ESOL Content
Standards, and the World-Class Instructional Design
and Assessment (WIDA) English language development
standards, which are aligned with the reading and
writing standards in the MCPS Reading/English Lan-
guage Arts curriculum. The Division of ESOL/Bilingual
Programs collaborates with the multidisciplinary team
that is developing the MCPS Elementary Integrated
Curriculum—Curriculum 2.0. This provides ELL with
high-quality, direct, systematic English language devel-
opment instruction. The ESOL instructional program
helps ELLs acquire the English language skills and cul-
tural background necessary to function successfully in
general education classes. ELLs who have had little or
no previous schooling benefit from intensive basic skills
and language instruction.

Bilingual and cross-cultural counseling provides addi-
tional support to enable ELLs to succeed academically
by assisting students with the process of acculturation.
Regular individual counseling and group guidance ses-
sions with ELLs, as well as crisis intervention for ELLs
who are in the process of adjusting to a new school and
community environment, assist ELLs to bolster their
academic performance by easing sociocultural chal-
lenges. In high schools with ESOL students, the Divi-
sion of ESOL/Bilingual Programs collaborates with the
School Counseling Unit to build the capacity of school
counseling staff to effectively serve all students, includ-
ing those enrolled in the ESOL program.

The ESOL parent outreach team supports academic
success by providing a consistent and collaborative
approach to parent and family issues. The division’s par-
ent outreach program minimizes linguistic and cultural
barriers so that ELL parents can learn how to support
their children’s education. The parent outreach program
also provides interpretation services so that parents can
understand and actively participate in meetings and
activities at their respective schools.

The Language Assistance Services Unit (LASU) provides
professional translation and interpretation services in
multiple languages, using various media to address
the need to communicate essential information to our
rapidly growing linguistically diverse community. The
LASU also offers simultaneous interpretation services
for large-scale events in schools and central offices, as
well as school-system-sponsored activities and commu-
nity forums.

The American Indian Education Program (AIEP)
assists Native American students in improving aca-
demic achievement by providing after-school activities
for them. These efforts focus on valuing their cultural
heritage, tutoring and college counseling sessions, and
opportunities for parents to become active participants
in their children’s education.

Trends and Accomplishments

The number of students enrolled in ESOL programs is
increasing each year. In FY 2012, enrollment exceeded
the projected figure of 18,250 by 828 students, for a
total of 19,078 students. The distribution by grade level
continues to follow the pattern established over the
past few years, with the highest concentration of ESOL
students at the prekindergarten and lower elementary
grades. Students in prekindergarten to Grade 2 make up
71 percent of the elementary ESOL enrollment and 57
percent of the total ESOL enrollment. Although born in
the United States, most of these children have lived in
non-English-speaking environments and come to school
with very limited English language skills. In addition,
many of them lack the basic oral language foundation in
their own language that is a prerequisite for developing
reading and writing skills in any language. In FY 2013,
the ESOL enrollment projection is 19,200 and reflects
expected enrollment of 15,500; 1,500; and 2,200 ESOL
students at the elementary, middle, and high school
levels, respectively.

The scope and sequence of the ESOL curricula are
designed to deliver explicit, systematic, standards-based
English language development instruction for ESOL
students, enabling the ESOL teacher to meet the vary-
ing English language proficiency (ELP) levels of the
students. The curricula provide the meaningful context,
vocabulary, and language structures that help ESOL stu-
dents meet Annual Measurable Objectives (AMO) I and
1I targets in ELP, while supporting their ability to make
AMO III targets in reading and math, as required by the
No Child Left Behind Act of 2001 (NCLB).

ESOL instructional staff facilitated various types of
professional development for both ESOL and non-ESOL
staff in FY 2012. One of these professional development
efforts included offering the ESOL for School Leaders
webinar series to build the capacity of school leaders
to support the academic success of ESOL students and
effectively monitor school-based ESOL instructional
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programs that comply with local, state, and federal
mandates. In 2012, MCPS also piloted the Sheltered
Instruction Observation Protocol (SIOP) for ELLs
program, a research-based professional development
program that provided ESOL teachers, content teach-
ers, and school administrators in 28 schools with the
critical knowledge and skills necessary to effectively
engage ESOL students in all content-area classrooms.
In FY 2013, the SIOP pilot will continue by expand-
ing to seven schools at the elementary and secondary
levels. Additionally, ongoing professional development
for ESOL teachers and non-ESOL staff will be provided
as schools continue to implement the WIDA English
language development standards.

Students Engaged in Pathways to Achievement (SEPA)
is a career-based instructional program designed for
Spanish-speaking high school ESOL students who are at
least 18 years of age, have experienced interrupted and/
or limited formal education, and, due to their age and
significant schooling gaps, are unable to meet MCPS
graduation requirements by age 21. The SEPA program
provides a critical academic pathway that enables
students to continue their education while developing
essential work-readiness, English language, and literacy
skills. SEPA accepts students from all comprehensive
high schools throughout Montgomery County. SEPA
students receive ESOL classes, mathematics, and read-
ing at their high schools and classes in a selected career
program pathway at the Thomas Edison High School
of Technology. SEPA students also participate in a four-
week SEPA Career Exploration Summer Program that
offers hands-on experience in various career programs
and previews essential content and skills students need
to be successful at the Thomas Edison High School of
Technology. Throughout the year, students receive com-
prehensive academic and counseling support, including
the support of bilingual paraeducators and an ESOL
transition counselor. Families receive extensive parent-
outreach services, including parent support during par-
ent meetings, conferences, and home visits. In FY 2013,
the SEPA instructional specialist will continue to pro-
vide ongoing curriculum and professional development
support for instructional staff and facilitate collabora-
tion among schools, offices, and families throughout the
student referral, screening, and monitoring processes.
Staff, student, and parent/guardian communication and
collaboration will continue to be extensive and ongoing
during the school year.

The Multidisciplinary Educational Training and Sup-
port (METS) program is designed to meet the linguistic
and academic needs of ELLs who have had limited or
no previous schooling or significant schooling gaps, due
to interrupted or disrupted education. Students enrolled
in the METS program receive instruction in developing
English language proficiency and basic literacy and aca-
demic skills. Students also receive instruction and sup-
port to facilitate adjustment to both the academic and

social school environment. The purpose of the METS
program is to develop English language proficiency and
literacy while providing the instruction and support
with academics that will help narrow students’ edu-
cational gaps and facilitate articulation to non-METS
classes. There is a total of three elementary and seven
middle school METS sites in FY 2013. At the high school
level, METS students are being served in their home
ESOL centers, resulting in the availability of METS sup-
port at 12 high schools.

Due to a shift in accountability requirements imple-
mented by the MSDE in July 2012, the Maryland School
Assessment (MSA) scores in reading and math for the
limited English proficient (LEP) subgroup are now
reported as the percentage of schools that have met or
not met their school-specific AMO in reading and math.
The 2012 MSA scores reveal that more than 95 percent
of elementary and 92 percent of middle schools met
their AMO for the LEP subgroup in reading and math.

High School Assessments (HSA) data for the LEP
subgroup in Algebra, Biology, and Government reveal
discordant results that vary at each grade level in the
percentage of students passing over the past three years
(2009-2011). In Grade 10, the percentage of students
in the LEP subgroup that passed the Biology, Govern-
ment, and English HSAs decreased, while the percent-
age of students in the LEP subgroup that passed the
Algebra HSA remained about the same. While the gap
between the LEP subgroup and all students widened in
10th grade Biology, Government, and English, the gap
between the LEP subgroup and all students remained
about the same in 10th grade Algebra. In Grade 11, the
percentage of students in the LEP subgroup that passed
the Government and the English HSAs increased, with
a slight decrease in the gap between the LEP subgroup
and all students on both assessments. However, the
percentage of LEP students that passed the Biology and
Algebra HSAs decreased, with the gap between LEP
students and all students widening on both assessments.
Finally, Grade 12 results for the LEP subgroup indicate
an increase in the number of LEP students that passed
the Biology, Algebra, and Government HSA, with the
gap between the LEP subgroup and all students nar-
rowing. Results from the English HSA reveal minimal
growth and a widening of the gap between the LEP
subgroup and all students.

ESOL counseling services provide multicultural per-
spectives that promote academic achievement for ESOL
students. ESOL counselors provide individual and
group counseling sessions to help ESOL students adjust
to a new social and cultural environment. The coun-
selors align their work to the counseling standards in
the MCPS Professional Growth System for counselors.
Through ongoing collaboration with the Department of
Student Services, the ESOL counselors continue to work
closely with school-based counselors to support the
academic needs of ELLs by addressing acculturation,
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reunification, and attendance issues. More than 16,760
counseling service contacts were provided to ESOL stu-
dents and families in FY 2012.

The ESOL parent outreach team collaborates with
MCPS offices and community-based organizations to
provide workshops and training to ELL parents to help
them access MCPS and community resources. They
also facilitate home-school communication which
enables parents to connect with school staff and work
together to improve educational outcomes for their
children. Title III of NCLB mandates that parents
remain informed of school activities and of their chil-
dren’s progress in a language that they understand. In
FY 2012, ESOL parent outreach staff, in addition to
providing direct, multilingual services to parents, col-
laborated with the Division of Family and Community
Partnerships (DFCP) to ensure a consistent and collab-
orative approach to parent outreach and family issues.
The number of collaborative partnerships with MCPS
offices, community organizations, and other county
agencies, such as the Montgomery County departments
of Police, Public Libraries, and Health and Human
Services, has continued to flourish in FY 2012. Parent
training and support was provided to more than 10,373
parents/guardians of ESOL students in MCPS through
various detailed workshops and meetings in FY 2012.

In FY 2012, the MCPS LASU translated 1,731 pages into
12 different languages to communicate essential system-
wide information relating to curriculum, instruction,
health, and safety. The translations enable schools and
offices to provide vital information to parents to support
academic achievement. The MCPS LASU works closely
with various units in the Office of Communications and
the DFCP to provide information to the community in
English and our five other most commonly spoken lan-
guages in a consistent and timely fashion.

In FY 2012, LASU staff scheduled interpreters to pro-
vide services for 8,966 requests in 65 languages to
support schools and MCPS offices in their work with
parents and to provide students with equal access to
educational services. The LASU provided simultaneous
interpretation equipment for 368 MCPS events. The
Language Line was used by schools and offices to obtain
a total of 69,939 minutes of interpretation services in 48
languages for 9,867 interactions, primarily telephone
calls and ad hoc visits to schools by parents.

The Office of Indian Education of the United States
Department of Education continues to provide fund-
ing for the AIEP. This funding is allocated based on the
number of identified eligible Native American students,
which in Montgomery County has remained fairly stable
at between 78 and 95 students since 1991, with the pres-
ent enrollment at 76 students. The activities provided by
this program to our Native American students include
tutoring in math and reading as well as exploration of
postsecondary educational options.

Major Mandates

= Under the federal Elementary and Secondary Educa-
tion Act, funding for bilingual and immigrant educa-
tion programs has been consolidated into Title III,
part of the NCLB. The law requires school districts
to notify parents if their children are eligible for Eng-
lish language services and allows parents to remove
their children from LEP programs. Additionally, LEP
students are required to demonstrate proficiency in
English language acquisition and academic content.
The law requires districts to provide appropriate
accommodations for LEP students on the assess-
ments of academic content knowledge in reading
and math. Title III also requires districts to provide
appropriate training for non-ESOL teachers in the
methodologies and strategies that make instruction
comprehensible for ELLs. Additionally, Title IIT man-
dates that information to parents be provided in a
language that they understand.

= Title IV of the 1972 Indian Education Act authorizes
the Indian Education Formula Grant program, which
is designed to meet the educational and cultural
needs of American Indian students.

= Two federal statutes protect LEP or ELL students: the
Title VI of the Civil Rights Act of 1964 and the Equal
Educational Opportunities Act of 1974. Under Title VI,
LEP students must be offered an educational pro-
gram that takes affirmative steps to rectify English-
language deficiency so the students can participate in
the general education program. These students may
not be placed in special education merely because of
LEP. In addition, parents must be notified of school
activities in a language they can understand. The
Equal Opportunity Act of 1974 reaffirms the right of
LEP students to equal educational opportunities and
imposes on state and local school systems an affir-
mative obligation to overcome the language barriers
confronting LEP students.

Strategies

= Develop capacity by providing training, including
job-embedded training, for all ESOL instructional
staff on the implementation of the ESOL curriculum
resources and instructional program.

= Develop capacity by providing training for all ESOL
instructional staff on the implementation of the
WIDA English language development standards and
testing process and protocol.

= Develop capacity by providing training for ESOL and
non-ESOL classroom teachers and administrators on
strategies to differentiate instruction and improve the
academic achievement of ELLs.

» Collaborate with the Office of School Support and
Improvement (OSSI) and other offices in the Office
of Curriculum and Instructional Programs (OCIP) to
provide services to schools with the greatest need and
provide explicit assistance in developing collaborative
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models among school leadership teams for working
with ELLs.

» Collaborate with staff from other core subject areas
to ensure a meaningful alignment of the ESOL and
non-ESOL curricula, as well as to implement the
WIDA resources to ensure access to core content
curricula.

» Work with the Office of Shared Accountability to
ensure continued successful administration and
reporting of results on the state-mandated assessment
of English Language Proficiency (ELP).

= Collaborate with the Office of the Chief Technology
Officer to develop data management systems that
accurately identify ELLs and disaggregate groups
of ELLs to monitor progress and improve program
accountability in the district.

= Coordinate services with OSSI; Office of Special
Education and Student Services; the Division of
Academic Support, Federal and State Programs; the
Division of Early Childhood Programs and Services;
and DFCP for clusters and communities needing
greater outreach to parents who have limited profi-
ciency in English.

= Conduct workshops as needed to increase student
awareness of American Indian culture and heritage
in order to provide educational opportunities for
American Indian students.

= Collaborate with the School Counseling Services Unit
to improve the current model to provide school-based
ESOL counseling services in all high school ESOL
centers.

= Involve parents in both the cultural and academic
education of their children by recruiting them to
assist with a variety of events and tasks during the
school year.

= Maintain well-qualified, full-time translators and
clerical staff for the LASU in the Division of ESOL/
Bilingual Programs to increase the capacity to pro-
vide professional translation services to schools and
offices in a variety of media, including web, print, and
television, in collaboration with Editorial, Graphics
& Publishing Services.

» Coordinate the work of part-time and contract
interpreters to provide language access for parents
to participate fully in their children’s education and
become an active participant in school meetings and
other activities.

Performance Measures
Performance Measure: Percentage of ESOL students
progressing toward ELP as measured by the state-
mandated assessment of ELP.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
TBD TBD TBD

Explanation: The state-mandated ELP assessment is
used by MSDE to determine the percentage of ELLs
progressing toward proficiency in English. Since MSDE
implemented a new ELP assessment in 2012, results are
being recalibrated and are not yet available.

Performance Measure: Number and percentage of ele-
mentary and middle schools meeting AMO in reading
and math in the LEP subgroup.

Reading Math
Schools Ng'c‘rl'::)eorlsof Percent Ng:‘;l%%'isﬁ Percent
Elementary 128 98.5 126 97.0
Middle 35 92.1 35 92.1

Explanation: ESOL students, regardless of ELP, must
achieve AMO in reading/English language arts and
mathematics to satisfy the mandates of NCLB. A stu-
dent enrolled in his/her first full academic year in a U.S.
school is exempt from the reading MSA and will meet
student participation requirements for the reading MSA
by taking the ELP assessment. ESOL students, regard-
less of ELP, meet student participation requirements in
math by taking the MSA in math in his/her first full
academic year in a U.S. school. However, schools are
not required to include this score for accountability
purposes. Students who have exited LEP services have
their scores on reading/language arts and math assess-
ments included (with the identified LEP subgroup) in
LEP AMO calculations for the two years following their
exit from ESOL instructional services. '
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Budget Explanation
Division of ESOL and Bilingual
Programs—239/927

The FY 2014 request for this division is $49,807,664, an
increase of $718,692 over the current FY 2013 budget.
An explanation of this change follows.

Continuing Salary Costs—($507,530)

There is a decrease of $507,530 for continuing salary
costs for current employees. The annualization of the
salary step to be provided to eligible employees on May
4, 2013 is offset by reductions for staff turnover.

Enrollment Changes—3$1,137,329

There is an increase of 875 ESOL students projected for
FY 2014. This requires an increase of 22.2 additional
teacher positions and $1,109,889. An additional $27,440
is required for textbooks and instructional materials for
the additional students.

Realignment—$13,893

Realignments are budgeted to address priority spending
needs in this division. There is a local budget realign-
ment of $48,539 from instructional materials and $875
from facility rental to fund $43,373 for interpretation
services, $2,477 for summer employment, and $3,564
for professional part-time salaries. This change will
align the budget with actual operations.

In addition, there are a number of shifts between the
grant and local budgets necessary to align costs allow-
able under the grant. There is a shift of $41,625 for
professional part-time salaries, a 1.0 communications
specialist for $64,938, $77,500 for contractual services
for translation and interpretation services, and $13,000
for contractual maintenance from the grant to local
funding. A 1.0 ESOL transition counselor for $104,129
and $79,041 for instructional materials will be shifted
from local to the grant budget. These shifts are budget
neutral with the balance of $13,893 going to the Depart-
ment of Financial Services for benefits.

Other—$75,823

A projected rate increase of $75,000 is expected for con-
tractual translation services. This is based upon prior
year and current year spending trends. In addition,
applying an inflation factor of three percent increases
the budget for textbooks and instructional materials by
$823.

Program Efficiencies and Reductions—($823)
There is reduction of $823 budgeted for inflation for
instructional materials. The division will seek additional
efficiencies in the distributon of materials.

Project’s Funding History

FY 2013 FY 2013 FY 2014
Projected Received Projected
7/1/12 11/30/12 7/1/13
Federal $3,609,452 $3,609,452 $3,699,880
State
Other
County $45,479,520 $45,479,520 $46,107,784
Total $49,088,972 $49,088,972 $49,807,664

Budget Explanation
American Indian Education Program—9o03
The FY 2014 request for the American Indian Education

Program is $29,028 the same as the current FY 2013
budget.

Project’s Funding History

FY 2013 FY 2013 FY 2014
Projected Received Projected
7/1/12 11/30/12 7/1/13
Federal $29,028 $29,028 $29,028
State
Other
County
Total $29,028 $29,028 $29,028
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Elementary School
Students
Teachers

Paraeducators

_ |Middle School
Students
Teachers
Paraeducators

High School
Students

Teachers

Resource Teachers
Transition Teachers
SEPA teachers
Paraeducators

Elementary-METS
Students
Classes
Teachers

Paraeducators

Middie-METS

FY 2012
Actual

FY 2013

Budge’t’

FY 2014
Budget

Difference

FY 13 to FY 14

Staffing
Allocation
Guidelines

14,950 15,500 16,300 800.0 41.7:1
358.1 370.3 389.8 19.5

1,450 1,500 1,700 200.0 35.5:1
37.9 39.4 45.4 6.0

2,200 2,200 2,100 -100.0 30.4:1
56.1 55.8 52.5 -3.3
18.0 18.0 18.0 0.0
20 2.0 2.0 0.0
0.4 0.4 0.4 0.0
18.0 0.0

18.0

18.0

0.0
0.0
0.0

0.75 per class

Students 105 100 90 -10.0
Classes 7 6 6 0.0
Teachers 7.0 6.0 6.0 0.0
Paraeducators 53 4.5 4.5 0.0 0.75 per class
[High School-METS
| Students 125 130 130 0.0
. Classes 13 13 13 0.0
| Teachers - 6.4 6.4 6.4 0.0
| Paraeducators L 6.5 6.5 6.5 0.0] 0.5 per class
Special Centers
Students - 50.0 0.0
Teachers

Note: METS enroliment is included in grade level enrollment figures. Staffing allocations are

calculated separately.

Elementary School Staffing Allocations: 16,300 students - 45 METS students
= 16,255 students/41.7:1 staffing ratio = 389.8 teachers

Middle School Staffing Allocations: 1,700 students - 90 METS students
= 1,610 students/35.5:1 staffing ratio = 45.4 teachers

High School Staffing Allocations: 2,100 students - (130 METS students x .5 [partial day program] = 65)
=2,035/30.4:1 staffing ratio = 66.9 - (.8 x 18 [for Resource Teachers]) = 52.5 teachers
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 593.965 606.365 606.365 628.565 22.200

Position Salaries $43,072,456 $46,872,506 $46,872,506 $47,474,865 $602,359

Other Salaries

Summer Employment 168,263 168,263 170,740 2,477

Professional Substitutes 37,606 37,606 37,606

Stipends

Professional Part Time 83,459 83,459 87,023 3,564

Supporting Services Part Time 60,000 60,000 60,000

Other

Subtotal Other Salaries 290,534 349,328 349,328 355,369 6,041
Total Salaries & Wages 43,362,990 47,221,834 47,221,834 47,830,234 608,400
02 Contractual Services

Consultants

Other Contractual 502,210 502,210 789,182 286,972
Total Contractual Services 478,810 502,210 502,210 789,182 286,972
03 Supplies & Materials

Textbooks 204,568 204,568 111,086 (93.482)

Media 10,569 10,569 10,569

Instructional Supplies & Materials 324,784 324,784 227,693 (97,091)

Office 525 525 525

Other Supplies & Materials
Total Supplies & Materials 362,366 540,446 540,446 349,873 (190,573)
04 Other

Local/Other Travel 59,506 59,506 59,506

Insur & Employee Benefits 764,898 764,898 778,791 13,893

Utilities

Miscellaneous
Total Other 979,503 824,404 824,404 838,297 13,893
05 Equipment

Leased Equipment

Other Equipment 78 78 78
Total Equipment 75 78 78 78

Grand Total $45,183,744 $49,088,972 $49,088,972 $49,807,664 $718,692
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10 FY 2012 FY 2013 FY 2013 FY2014 | FY2014

CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 P Director | 1.000 1.000 1.000 1.000
2 | O Supervisor 1.000 1.000 1.000 1.000
3 N  Coordinator 1.000 1.000 1.000 1.000
3 N Coordinator 1.000 1.000 1.000 1.000
3 BD Instruct Assessment Spec 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 8.000 8.000 8.000 8.000
3 BD Counselor X 11.000 11.000 11.000 11.000

3 | AD Central Off Teacher X 1.000 1.000 1.000 (1.000)

3 AD Teacher, ESOL X 472.470 484.870 484.870 507.070 22.200
3 | AD Teacher, ESOL Resource X 18.000 18.000 18.000 18.000
2 23 Publications Manager 1.000 1.000 1.000 1.000

3 | 22 ESOL Transition Counselor 9.100 9.100 9.100 10.100 1.000
3 21 Comm Spec/Web Producer 5.000 5.000 5.000 5.000
3 | 20 Parent Community Coord 15.000 15.000 15.000 15.000
2 18 Fiscal Assistant |V 1.000 1.000 1.000 1.000
2 15 Administrative Secretary | 1.000 1.000 1.000 1.000
2 14 Administrative Secretary | 2.000 2.000 2.000 2.000
2 13 Fiscal Assistant | 1.000 1.000 1.000 1.000
3 13 ESOL Testing Assistant 4.000 4.000 4.000 4.000
2 | 12 Secretary .500 1.000 1.000 1.000
3 12 Parent Services Assistant 4.000 3.500 3.500 3.500
3 11 Paraeducator - ESOL X 34.395 34.395 34.395 34.395
2 | 9 Office Assistant || .500 .500 .500 .500

Total Positions 593.965 |  606.365 606.365 | 628.565 | 22.200
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Description FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes

Stipends

Professional Part Time 9,254 9,254 9,254

Supporting Services Part Time

Other

Subtotal Other Salaries 16,733 9,254 9,254 9,254
Total Salaries & Wages 16,733 9,254 9,254 9,254

02 Contractual Services

Consultants 5,400 5,400 5,400
Other Contractual 8,331 8,331 8,331
Total Contractual Services 19,119 13,731 13,731 13,731

03 Supplies & Materials

Textbooks
Media

Instructional Supplies & Materials 5,250 5,250 5,250
Office

Other Supplies & Materials

Total Supplies & Materials 5,740 5,250 5,250 5,250

04 Other

Local/Other Travel 45 45 45
Insur & Employee Benefits 748 748 748
Utilities

Miscellaneous

Total Other 1,385 793 793 793

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $42,977 $29,028 $29,028 $29,028
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Office of Special Education and Student Services
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 48.000 46.000 47.000 47.000
Business/Operations Admin. 1.000 1.000 1.000 1.000
Professional 2,274.450 2,301.000 2,300.000 2,361.400 61.400
Supporting Services 1,5630.910 1,5676.203 1,576.203 1,606.055 29.852
TOTAL POSITIONS 3,854.360 3,924.203 3,924.203 4,015.455 91.252
01 SALARIES & WAGES
Administrative $6,091,324 $6,062,807 $6,179,407 $6,071,037 ($108,370)
Business/Operations Admin. 95,947 85,052 85,052 88,624 3,572
Professional 175,823,510 181,896,667 181,780,067 187,252,220 5,472,153
Supporting Services 55,509,501 58,922,254 58,922,254 59,637,080 714,826
TOTAL POSITION DOLLARS 237,520,282 246,966,780 246,966,780 253,048,961 6,082,181
OTHER SALARIES
Administrative
Professional 6,587,808 6,129,478 6,129,478 6,358,602 229,124
Supporting Services 4,329,597 3,728,896 3,728,896 4,700,147 971,251
TOTAL OTHER SALARIES 10,917,405 9,858,374 9,858,374 11,058,749 1,200,375
TOTAL SALARIES AND WAGES 248,437,687 256,825,154 256,825,154 264,107,710 7,282,556
02 CONTRACTUAL SERVICES 3,271,888 2,771,433 2,771,433 2,687,229 (84,204)
03 SUPPLIES & MATERIALS 2,865,673 2,066,310 2,066,310 2,018,235 (48,075)
04 OTHER
Local/Other Travel 809,528 671,362 671,362 840,972 169,610
Insur & Employee Benefits 9,207,669 8,275,171 8,275,171 8,575,663 300,492
Utilities 10,594 12,000 12,000 12,000
Miscellaneous 36,066,926 37,341,147 37,341,147 38,964,425 1,623,278
TOTAL OTHER 46,094,717 46,299,680 46,299,680 48,393,060 2,093,380
05 EQUIPMENT 667,985 335,223 335,223 331,171 (4,052)
GRAND TOTAL AMOUNTS $301,337,950 $308,297,800 $308,297,800 $317,537,405 $9,239,605
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Mission: The mission of the Office of Special
Education and Student Services (OSESS) is to clearly
and effectively communicate and engage in meaningful
collaboration with stakeholders to ensure the success of
students through continuous improvement efforts.

Major Functions

OSESS is composed of two departments, one division,
and two units: the Department of Special Education
Services (DSES), the Department of Student Services
(DSS), the Division of Business, Fiscal, and Information
Systems (DBFIS), the Equity Assurance and Compliance
Unit (EACU), and the Legal Services Unit.

DSES provides and monitors the delivery of a compre-
hensive continuum of services for students with dis-
abilities from birth to age 21. DSES also oversees the
Placement and Assessment Services Unit, which func-
tions as a Central Individualized Education Program
(IEP) team for school-age and prekindergarten popula-
tions, monitors students placed in nonpublic programs
and students receiving private/religious school services,
as well as the Child Find process, which provides free
(for Montgomery County residents) developmental
screenings and assessments for children ages 2 years 10
months, up through the spring, prior to age eligibility
for kindergarten.

DSS provides a variety of programs and services to stu-
dents and their families (and to school staff) that opti-
mize the educational experience and well-being of every
student. DSS includes the Bilingual Assessment Team,
Court Liaison, Home and Hospital Teaching, Liaison to
Linkages to Learning, Pupil Personnel Services, Psycho-
logical Services, School Counseling and Residency and
International Admissions, and Student Affairs, and is
the liaison office to School Health Services.

DBFIS has overall responsibility for staffing and budget-
ing, the Medical Assistance Program (MAP), the Autism
Waiver Program, technology services, the Online Admin-
istrative Student Information System/Special Services
online IEP and the Extended School Year program.
DBFIS oversees the management of federal and state
grant funds provided for special education and student
services and grant activities.

The associate superintendent provides direct oversight
of two units. The EACU and Legal Services Unit works
with families to provide technical support in under-
standing and assessing their procedural safeguards
under the Individuals with Disabilities Education Act
2004 (IDEA); facilitate requests for mediation, due
process hearings, administrative review and respond to
Office of Civil Rights and Maryland State Department
of Education (MSDE) complaints. The Legal Services
Unit supports school and special centers, including
coordination, planning, monitoring, and evaluation

services designed to meet the requirements set forth by
federal law and state legislation for educating students
with disabilities.

OSESS delivers special education services, a coordi-
nated program of a variety of student services, and
establishes partnerships with human services agen-
cies, postsecondary institutions, and parents. OSESS
facilitates and enhances communication with parents,
schools, and the community, strengthening active school
and community partnerships through effective com-
munication, outreach, and interagency collaborative
opportunities.

OSESS is charged with oversight of the delivery of spe-
cial education services to approximately 17,404 students
with disabilities. OSESS provides a comprehensive,
collaborative, and individualized support system that
enables students with disabilities to access high-quality,
rigorous instruction within the Least restrictive envi-
ronment (LRE); develops, coordinates, and enhances
efforts to align general and special education; develops
and monitors programs; and promotes and coordinates
the use of technology necessary to meet the needs of
every student. As a result of a continuous improvement
process that examines data outcomes, the office makes
systematic decisions designed to reduce disproportion-
ality in the identification of minority students for special
education services, increases inclusive opportunities,
expands access to appropriate interventions, ensures
supports to schools to help them achieve, and provides
increased LRE options for students.

OSESS also is responsible for providing informa-
tion and services regarding enrollment, attendance,
and residency requirements for international fami-
lies establishing residency in Montgomery County as
well as enrollment, attendance, and residency sup-
port to homeless students, families with complicated
residency issues, and U.S. citizen students coming
from foreign schools into Montgomery County Public
Schools (MCPS). OSESS staff members work closely
with parents, principals, school counselors, and school
registrars to facilitate school enrollment. OSESS col-
laborates with the School Health Services Center to
ensure that students coming from abroad comply with
Maryland health requirements. OSESS collaborates
with the Department of Homeland Security and the
United States Department of State to ensure compliance
with existing regulations and coordinate a harmonious
admissions process for foreign students with exchange
(J-1) and non-immigrant student (F-1) visas.

OSESS provides ongoing support to students, parents,
and school staff. OSESS collaborates with local school
administrators regarding the implementation of the
school system discipline policy, including conduct-
ing investigative conferences for students suspended
beyond 10 days with a request for consideration of
expulsion for the school system as well as appeals to
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suspensions. OSESS staff also process all change of
school assignment applications to render decisions con-
sistent with current policies and procedures.

Trends and Accomplishments

A significant trend is the increased interagency collabo-
ration between MCPS and other county and community
agencies that provide services in the Least restrictive
environment to children with disabilities. Child Find
staff members represent early childhood special educa-
tion on commiittees, under the auspices of the Montgom-
ery County Collaboration Council, addressing the needs
of preschool children. In addition, funding through
the Collaboration Council linked to state legislation
will support students with attendance, suspension, or
juvenile justice issues and their families in four middle
schools, as well as a truancy-reduction program in two
other middle schools. Other outreach efforts include
collaboration with the military education liaisons and
the Montgomery County Mental Health Association,
Serving Together project, Identity, Inc., Child Welfare
Services, as well as local universities and colleges.

OSESS is committed to providing opportunities for stu-
dents with disabilities to receive instruction in the LRE.
Practices have been developed to ensure that instruc-
tional accommodations and differentiated instructional
strategies are provided so that students with disabilities
are successful. LRE data on students receiving special
education services in general education settings (LRE
A) have shown an 23.81 percentage points over the last
eight years, from 43.77 percent in FY 2003 to 67.58
percent in FY 2012, exceeding the state target of 62.11
percent. MCPS has also exceeded the state target of
15.36 percent to decrease the number of students with
disabilities in separate classrooms (LRE C). LRE C has
been reduced from 30.2 percent in FY 2003 to 12.15 per-
cent in FY 2012, a difference of 18.05 percentage points.

The achievement of students with disabilities in MCPS
is improving. At the same time, students with disabili-
ties are gaining access to rigorous instruction. The 2012
Maryland School Assessment (MSA) preliminary results
indicate that overall Adequate Yearly Progress (AYP)
proficiency rates for MCPS students with disabilities
continue to exceed the proficiency rates for all students
with disabilities across the state of Maryland. Data from
MSDE indicate that, during the 2010-2011 school year,
MCPS students with disabilities achieved 73.8 percent
proficiency in reading and 63.8 percent in mathematics,
compared with the students with disabilities across the
state, who attained 64.3 percent proficiency in reading
and 57.0 percent in mathematics. This data indicates
that the MCPS students outperformed students state-
wide on the MSA by 9.5 percentage points in reading
and 6.8 percentage points in mathematics. Increased
student performance links to initiatives to provide inclu-
sive opportunities and hours-based staffing.

Since FY 2009, EACU data reflect an 80 percent resolu-
tion rate for special education mediations filed. Addi-
tionally, the total number of requested special education
hearings and mediations continues to represent less
than 1 percent of the total number of special education
students. Special Education Legal Services staff mem-
bers assisted in these efforts by supporting the resolu-
tion of concerns through the IEP team process.

Participation in resolution sessions contributed to a
decrease in the number of due process hearings. EACU
is committed to providing proactive professional devel-
opment focused on state and federal regulations and
ongoing site-specific support to schools in their efforts
to provide high-quality special education instruction to
students. Consistent with the intent of IDEA, the focus
of these efforts was to emphasize how educational deci-
sions, made in compliance with the state and federal
mandates, facilitate improved instruction and achieve-
ment for students.

As part of the MCPS system-wide effort to reduce dis-
proportionate identification of minority students in
special edu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>