
ENABLERS

Oracle – Financial Management System
Division of Controller Staff

MCPS Schools, Departments, Divisions and Offices
MCPS Account Managers and Owners

Fortis and Lawson
M & T Bank

MCPS Financial Manual
FMS AP Manual

MCPS Regulations & Policy
MCPS Chart of Accounts

Union Contracts
Federal & State Laws

GUIDES

INPUT
• Invoices (purchase order 

invoices, off “PO” requests, 
employee reimbursements)

• Fortis scanned documents
• Purchase Orders (PO)
• Receiving reports
• Vendor account statements
• Emails & phone calls
• W9 & supplier packets

OUTPUT
• Validated invoices
• Payments (ACH , Check)
• AP reconciliation reports
• AP reconciled to GL
• Invoice on hold and other FMS 

reports
• Void & stop payments
• 1099 related items
• Positive pay and NACHA files
• Supplier setup & updates

Accounts Payable 

Process
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