External Curriculum Review
Background
In 2010, the Maryland State Board of Education adopted the Common Core State Standards,
later known as the Maryland College and Career Ready Standards. As a result, MCPS began
revising the written, taught, and learned curriculum to align with the Maryland College and
Career Ready Standards. MCPS developed the curriculum to respond to the existing conditions,
feedback, and interests prevalent that time, which included: using an internally developed online
platform to house curriculum and resources; leveraging teachers currently in, or recently out of,
the classroom as writers of curriculum, materials, and assessments; and responding to strong
interest from stakeholders in using lesson seeds and sample learning tasks as foundational
elements to the curriculum.
The revised curriculum, referred to as Curriculum 2.0, has been implemented over a multiyear
period. MCPS is in the fifth year of full implementation of Grades Pre-K–5 in English
Language Arts (ELA) and Mathematics, and the third year of full implementation in
Grades 6 through 8. Board of Education Policy IKA, Curriculum, encompasses the
written, taught, and learned curriculum. The policy requires reviews of curriculum
content areas on five-year cycles. The elementary curriculum met the five-year review
point this year, creating an opportune time for an external review of the curriculum.
The Research Team
In Spring 2017, Montgomery County Public Schools (MCPS) awarded a contract to the Johns
Hopkins School of Education to evaluate Curriculum 2.0. The Johns Hopkins Institute for Education
Policy (“the Institute”) served as project lead. The Institute brings deep experience in the curriculum
domain to this work; its senior partners are currently advising seven states and numerous districts on
curriculum policy. The Johns Hopkins Center for Research and Reform in Education (“CRRE”),
which has directed multiple I3 grants from the USDOE, served as statistical specialists in both the
project design and the survey analysis. The Institute brought additional experts to complement its
team, specifically Student Achievement Partners (the organization that lead-authored the Common
Core State Standards); Lengel Educational Consulting, which has advised more than 70 school
districts on issues of pedagogy and instruction; and StandardsWork, which has created professional
learning tools and materials for school districts, state agencies, and national organizations for
25 years. In the remainder of this report, reference to “the Institute team” represents the collective
judgment and expertise of all partners on this project.
Rationale for the Audit
Curriculum matters. High-quality research suggests that using best-in-class instructional materials
can improve student learning even more than other, more well-known, interventions such as
expanding preschool programs, giving merit pay to successful teachers, decreasing class sizes, or
increasing the number of charter schools in a district.1 Despite this, few states and districts view the
curriculum as an important policy lever for change.
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MCPS is an exception. MCPS has a longstanding history of designing and implementing instructional
materials that challenge students, empower educators, and narrow achievement gaps. Curriculum 2.0
was one of the earliest curricula developed in the Common Core era. The curricular landscape has
changed since then; research on the effects of standards is significant; new instructional models have
entered the market.
In Montgomery County, curriculum is routinely reviewed in alignment with Board of Education
policy (every five years), as are external resources that are available on the market. Coinciding with
the arrival of a new superintendent and after approximately five years of implementation of
Curriculum 2.0, an external review of the written, taught, and learned curriculum was conducted.
This periodic review provides for internal controls that cause MCPS to reflect upon and modify
curriculum as conditions demand. MCPS is not alone in the effort to ensure that curriculum is
regularly modified and aligned with state or national standards. Many large districts struggle with
the decision to continually develop and update curriculum or purchase curriculum, which is a
common occurrence across the United States. The current project is designed to review MCPS’s
written, taught, and learned curriculum in light of the state’s academic standards, the experience of
other comparable districts, and the district’s expectations for excellence and equity.
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