Strategic Planning Network Team
Meeting Summary Updates

As a way to keep interested stakeholders informed of the ongoing work to revise the Montgomery
County Public Schools strategic plan, a summary of each of the Strategic Planning Network Team
work sessions will be created and available in a variety of venues.

Strategic Planning Network Team Work Session # 4
March 19, 2013

At the fourth meeting of the Strategic Planning Network Team, participants continued to work in three
groups on specific skills and knowledge statements for students, adults (school staff members), and
community (parents and community members) in their respective competency area. They took a gallery
walk to review their work and determine if they had new ideas or questions about a statement, or no
longer thought a statement was relevant. This iterative process allowed participants to make
improvements to their work based on reflection and discussion. After these discussions, each team took
an energy vote to identify the five to seven skills and knowledge statements for students, adults, and
community in their respective area.



