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Priorities and Opportunities

Priorities: Elevate academic performance in reading and math while
expanding access to tutoring, mentoring, and afterschool learning
opportunities.

Opportunities: Connect classroom learning to the real world through
culturally responsive partnerships, field trips, and career exploration,
while empowering and engaging families through collaborative
academic workshops.

Priorities: Expand the Steering Committee to include more family voice
of various backgrounds and partners and other family leadership
opportunities including affinity groups.

Opportunities: Cultivate shared leadership & collaboration by enhancing
multilingual communication, creating spaces for collaborative planning,
and growing leadership opportunities for our students, families, and
partners.

Priorities: Elevate student success by enhancing access to mental health
resources, academic support, and holistic wraparound services.
Opportunities: Deepen community partnerships to build a network of
essential services, including food security, parenting classes, behavioral
health, and adult education.

Priorities: Continue to cultivate a inclusive, and culturally responsive
school commmunity where every student and family experiences a
profound sense of belonging, respect, and support.

Opportunities: Foster a supportive school climate by scaling up cultural
competence, culturally responsive teaching, trauma-informed care and
social-emotional supports that deepen student connectedness, and
continue to build strong, meaningful relationships with trusted adults.

Priorities: Cultivate trusting relationships and elevate authentic family
engagement in school activities and student learning.

Opportunities: Remove barriers to participation by offering flexible
engagement meeting times, family learning workshops, and volunteer
pathways, backed by essential supports like childcare and translation.



