
©
 2

02
5 

G
W

W
O

 In
c.

 

Montgomery 

County Public 

Schools

Cold Spring Elementary 

School Feasibility Study

Community Meeting #3

June 16, 2025
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- Feasibility Meetings

- Feasibility Study Process

- Existing Site and Building

- Program & Ed Spec Comparison

- Concept Options

- Next Steps

Agenda
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Community Engagement Meeting #1   May 12, 2025 at 7pm  

▪ Listening and Information Gathering 

Community Engagement Meeting #2   June 9, 2025 at 7pm

▪ Concept Design 

Community Engagement Meeting #3 (Virtual)  June 16, 2025 at 7pm

▪ Plan Option Review  

Community Engagement Meeting #4 (Virtual)  June 26, 2025 at 7pm

▪ Review of Final Options

▪ Evaluation of results

Feasibility Study Meetings

Feasibility Study Development Meetings
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Scan or screenshot the QR code to 

leave comments after this meeting:  

Feasibility Study Meetings

Feasibility Study Development Meetings
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Building / Design Approaches:

▪ Prioritize natural daylight into 

classrooms

▪ Concerns about Option 1 (Renewal) 

meeting school needs

▪ Disliked Option 4B  (Replacement) 

site and location

Feedback from 

Community Meeting #2:

Feasibility Study Meetings

Site:

▪ Concerns about removal of daycare buildng 

which houses aftercare program

▪ Concern about scale of new school near 

neighboring properties

▪ Provide screening for the service if it is 

moved toward the property line
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Feasibility Study 

Process
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Purpose:     

▪ A collaborative process that determines the best approach to the project.

Option Development: 

▪ Option 1: Renewal of the existing school

▪ Option 2: < 50% demo and renewal of existing school with additions

▪ Option 3: > 50% demo and renewal of existing school with addition

▪ Option 4: Full demolition of the existing school resulting in a new building

Further Analysis: 

▪ Analysis of building systems: structural, mechanical, electrical, plumbing

▪ Analysis of the site: stormwater management, topography

▪ Analysis of sustainable design goals: Green Globes

Feasibility Study Purpose & Option Development

Feasibility Study Process
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Existing Site & 

Building
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▪ Some presence on Falls Chapel 

Way

▪ Flood plain building restriction 

line north of existing (plan south)

▪ Terraced outdoor spaces

▪ Drop-off queuing

▪ Service near main entry

▪ Portables 

▪ Adjacent daycare 

Existing Site & Building

Cold Spring

Elementary School 

12.38 acres



©
 2

02
5 

G
W

W
O

 In
c.

 

▪ Unenclosed classrooms

▪ Lack of instructional support spaces

▪ Undersized admin and health suite

▪ Undersized kitchen

▪ Undersized building services

▪ Instrumental music in portable

▪ Lack of natural daylight

Cold Spring

Elementary School 

53,297 SF

Program & Ed Spec Comparison
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Program & Ed Spec 

Comparison
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Ed Spec Capacity

▪ 465 SRC new (with 640 core capacity)

Existing Capacity

▪ 360 students

Program & Ed Spec Comparison

Ed Spec Comparison
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Program & Ed Spec Comparison

Ed Spec Comparison
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Concept Options
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Renewal

Concept Options – 1: Renewal

Pros:

▪ Separate cars from buses

▪ More stacking space for parent 

pick-up/drop-off

▪ No impact to play area

Cons:

▪ Service is on the front of the 

building

▪ Bus loop drop-off is not at the 

main entry

CLASSROOMS

MEDIA CENTER, PHYS. ED, MULTIPURPOSE & KITCHEN

ADMINISTRATION

MUSIC & ARTS

INSTRUCTIONAL SUPPORT

BUILDING SUPPORT
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Concept Options – 1: Renewal

Renewal – Concept Plan

Pros:

▪ MEP upgrades

▪ Enlarged Admin and Health 

Suites

▪ Enclosed classrooms

▪ New finishes

▪ Storage casework

▪ Better program adjacencies

Cons:

▪ No Pre-K classrooms

▪ Kitchen space remains the 

same

▪ Does not meet the Ed Spec
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Concept Option – 2: Renewal & Addition

Renewal & Addition

▪ Renewal + 10% Demo + Additions

▪ Daycare building is removed
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Concept Option – 2: Renewal & Addition

▪ Renewal + 10% Demo + (4) Additions

▪ Admin & Kindergarten addition

▪ Pre-K addition

▪ Art & music addition

▪ Mechanical addition

Renewal & Addition
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Concept Options – 2: Renewal & Addition

Pros:

▪ New, more visible main entry

▪ New Pre-K play area

▪ Separate cars from buses

▪ More stacking space for parent 

pick-up/drop-off

▪ Minimal impact to existing play 

area

▪ Bus and car drop-off adjacent to 

main entry

▪ Increased parking

Renewal & Addition

Cons:

▪ Service is on the front of the 

building

CLASSROOMS

MEDIA CENTER, PHYS. ED, MULTIPURPOSE & KITCHEN

ADMINISTRATION

MUSIC & ARTS

INSTRUCTIONAL SUPPORT

BUILDING SUPPORT
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Concept Options – 2: Renewal & Addition

Pros:

▪ Meets Ed Specs for 

program area

▪ New main entry, lobby and 

admin space

▪ New Pre-K and K wing

▪ Expanded food service 

and building support 

spaces

Renewal & Addition – Concept Plan
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Cons:

▪ Doesn’t meet all program adjacencies

▪ Lack of natural daylight

▪ Mechanical closets accessed from classrooms

▪ Need to raise floors to make use of space
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▪ Renewal + > 50% Demo + Addition

▪ Renewal of existing gym and 

demolish existing school

Concept Options – 3: Renewal & Addition

Gym Renewal &

Addition
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Pros:

▪ Integration of outdoor learning 

spaces and Pre-K play areas

▪ Separate cars from buses

▪ Visible entry from Falls Chapel 

Way

▪ Maintains location of play areas 

and fields

▪ Service is moved out of view of 

entrances & screened from 

neighbors

▪ Maintains the existing stormwater 

management

Gym Renewal & Addition

Concept Option – 3: Gym Renewal & Addition

Cons:

▪ Bus and car drop off are not 

adjacent to main entry

CLASSROOMS

MEDIA CENTER, PHYS. ED, MULTIPURPOSE & KITCHEN

ADMINISTRATION

MUSIC & ARTS

INSTRUCTIONAL SUPPORT

BUILDING SUPPORT
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Gym Renewal & Addition – Concept Plan

Pros:

▪ Two-story classroom volume

▪ Meets Ed Specs for program 

area and adjacencies

▪ Integration of instructional 

support areas

▪ Fenced Pre-K play area and 

Outdoor Learning

▪ Natural daylight in all 

classrooms

▪ Classroom flexibility

Concept Option – 3: Gym Renewal & Addition

Cons:

▪ Media Center is on the second 

floor
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MAIN 
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Gym Renewal & Addition – Concept Plan

Concept Option – 3: Gym Renewal & Addition

Pros:

▪ Two-story classroom volume

▪ Meets Ed Specs for program 

area and adjacencies

▪ Integration of collaborative 

learning spaces

▪ Fenced Pre-K play area and 

Outdoor Learning

▪ Natural daylight in all 

classrooms

▪ Classroom flexibility

▪ Two-story classroom sits 

back from property line and 

neighbors

Cons:

▪ Media Center is on the second 

floor
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Replacement

Concept Option – 4: Replacement

▪ Full Demo of Existing Building + 

Replacement

▪ Removal of Daycare Building
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Replacement

Concept Option – 4: Replacement

Pros:

▪ Separate cars from buses

▪ Bus and car drop-off adjacent to 

main entry

▪ Integration of outdoor learning 

spaces – enclosed courtyard

▪ Maintains location of play areas 

and fields

▪ Entry moves closer to Falls Chapel 

Way

▪ Maintains the existing stormwater 

management

▪ Service is moved out of view of 

entrances & screened from 

neighbors CLASSROOMS

MEDIA CENTER, PHYS. ED, MULTIPURPOSE & KITCHEN

ADMINISTRATION

MUSIC & ARTS

INSTRUCTIONAL SUPPORT

BUILDING SUPPORT
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Replacement – Concept Plan

Concept Options – 4: Replacement

Pros:

▪ Meets Ed Specs for program 

area and adjacencies

▪ Integration of instructional 

support areas

▪ Flexibility of classroom spaces

▪ Natural daylight in all 

classrooms

▪ Administrative visibility

▪ Two-story classroom volume

▪ Classroom flexibility

▪ Enclosed outdoor learning
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Replacement – Concept Plan

Pros:

▪ Meets Ed Specs for 

program area and 

adjacencies

▪ Integration of instructional 

support areas

▪ Flexibility of classroom 

spaces

▪ Natural daylight in all 

classrooms

▪ Two-story classroom sits 

back from property line 

and neighbors

Concept Options – 4: Replacement
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Concept Options – Summary
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Next Steps

Community Meeting #4

▪ Review of Final Options

▪ Evaluation of results
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