Springbrook High School
Wellness Center

architecture

oL oy® Montgomery incorortec
Feasibility Study @thy DRHS

Public

Schools
° ° “
T S s 0 ORI Bmmwda T i L e

October 9, 2025

MONTGOMERY COUNTY




Agenda

| T | LU B D

Infroductions

Feasibility Study Process
School-Based Wellness Center
Existing Conditions

Staff and Community Feedback
Design Approach

Q&A



-
-

3t 3
&
!‘ d
- 3
.""
57 F : =
’ -
; "‘l - J"
- k==
¥
ﬁ‘ |
»
ue
' - 4
A y =~
»* “' ‘
I oY
>
A 4 D
5 £ F

o
= .
-
[
[l —— =
= R
e —
——— - e !

' SPRINGBROOK
HIGH SCHOOL



——  Springbrook High School School-Based Wellness Center A/E Team

Montgomery
7 County
E‘ffbmﬁ“‘t!ué 0 I;lcl:glggls

UNLEASHING POTENTIAL

|/
'A‘ ’)) ﬂ) James Posey
architecture r \ Assoclates -- EPXVI:!EY 3?&9@"&9
incorporated CLARK ] AZAR & ASSOCIATES

Engineering Your Vision




-
"

"
\1}‘ .

.

- o ﬂ
» : J‘z# NI
: N b 8
- iy - E
" 4
. 5 Ry v
- #e W = €
ol g ot
¥ ot
g
A > 7 "
g -
-t T e
W s .
<k :
g A = R
ol :
LT 3 - > . f.'.' .l-.' . s
e et
= %
'8 b\ i oF SoflE
T 2. =, .
- b o,
Pa ¥
4 R - -«
A " W Sl
s e
— - C "
=N Y
=l 1\ b T
\ roa” 4
Sl -
- >
8 A > .
= ‘:‘ "‘ “,-M %’ ;
: Z
£
)
- - “x
G ., # p
= -
=
[}

- ! - .._..___-‘ = =
—— = s el 3 T T p—

— == - e

s T el = e b
.—rﬁ" H____-,:_?‘?;a_‘_.-,—:j_r -rc.\ ':ﬁ};:‘ W, g = »‘I - = & .

=T e

3 __ SPR - YK
i =3 . 2 .1} 2 S o wlpdnl i' & L.z J'_*l U

y < L oy T 2 ":‘— o o s g ™ | = =y Fea Y =
: i £ : HlﬁJSQHUw



—  What Does the A/E Team Do?

4
C
M

4

EVALUATE LISTEN DESIGN ESTIMATE PRESENT

A feasibility study is a comprehensive analysis to assess the
practicality and viability of a proposed project to determine
which approach is most appropriate and cost effective. NO CONSTRUCTION

during this study
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Feasibility Study Schedule
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Final Report Example . List of Stakeholders

« Description of Existing Facilities

MARYVALE ELEMENTARY SCHOOU * Program of Requirements

» Design Approach Graphics & Narrative

CARL SAN[ . INTRODUGTION « Cost Estimate

Feasibility Study Participants: . Reco m me nd ati On
COLLOCATION F

Ms. Karen Gregory Principal Maryvale Elementary School
Ms. Marlene Kenny Principal Carl Sandburg Learning Center
Mr. Brent Mascott
Mr. Seth Adams
pREPARED FOR Mr. Rakesh Bagai V. EXISTING CONDITIONS, Continued
MONTGOMERY ( bz Tou

Ms. Sharona Clinthum
Ms. Susan Dowling
Ms. Becky Hubbard The
Ms. Erin Kemp

Mr. Zachary Lamard
Ms. Caryn Nagler
Ms. Imani Pearson
Mr. Vaughn Proffton
Ms. Carol Scott

DESCRIPTION OF EXISTING FACILITIES

isting Maryvale El tary School facility was originally constructed in 1969 as the Southlawn Middie School and consists of
a sprawling single-story building. The exist
circulation route around the media center loca
muitipurpose room to the north, and leads to
cora, connected via corridor to the north of the

VI. DESCRIPTION OF OPTIONS, Continued

OPTION 2

The existing single-story structure has receive

Mr. Michael Shpur 1985 — Handicapped accessibility upgrades ADVANTAGES DISADVANTAGES
——— e —
Ms. Pat Talbert Smith 1993 - Reroofing 1 |
Mr. John Stanton 2001 — Teacher’s lounge renovation BUILDING & | o Most efficient floor plan. Has s T e e e eirs
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PR Ry s The purpose of the feasibility stud: SITE ASSESSMENT program and between Programs, T S Eremeny R I T, e |
Sandburg Leaming Center progran o Administration areas have goo
Maryland. The programmatic goal f 1. Size of Site: parent drop-off areas and parking
748, and a core capacily of 740 studs o Mullipurpose rooms & gymnas g
The current school site is located at 1000 programs conveniently located 1 .
Architecture, Inc. would like to thar sel back is typically 25', the rear yard sett areas/ball fields, b . ponicris e Tt ot o
— enthusiastic altitude, creative ideas . and west of Gude Drive. The school is si a  Numerous courtyards provide da w10 v pi. g el w6 e 00 5 s wrmson
community at large. acres, Parcel 559 is part of the site also ( classrooms and corridors, - b i e
resembles a 1100" by 700' rectangle with t o Daylight to multipurpose rooms ac 2.00 125.39%.00 SF ) Tsas T
footprint occuples approximately 92,050 ¢ 5 Sefarate bu o for Gach prg! A N o e
play areas occupy an additional 19,100 s 0 Extensive bus queuing for each pr o oo g & ek ooyt = peniops
acres. Rl g & ik 126,594 00 £F N 186N 3B TS
T AMEA L0000 208 200
S‘mlryw 000 EA :mom 000
2. Site Features [rasiany 14858 00 G8F % Sy
M Wood Tochng 110000 00 O on wNre
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What is a School-Based Springbrook High School
Wellness Center?

= Provides the following Services:

«  Somatic

*  Mental health

« Case management

» Youth development programs

« Activities for community’s students and
families

= Hours of operation based on needs
of the community

« Before / after school

* Evenings

« Weekends

= During school year and summer




— Program of Requirements (POR) - school-Based Wellness Center  springbrook High School

Description # of spaces | NetSQ. FT | Total
Each Net
SQ.FT.
A. Administrative Area
1. General Conference/Reception Area 1 250 250
2. Conference Room 1 300 300
3. Storage Closets 2 10 20 D. School Health Room
4. Large Storage Closet I 20 20 Waiting Area 1 150 150
Treatment/Medication Area 1 140 140
B. Health Clinic Rest Areas 2 100 200
1. Exam Room #1 1 100 100 School Nurse Office 1 150 150
2 Exam Room #2 ] 100 100 [solation Room 1 100 100
3. Exam Room #3- Nurse Storage 1 50 50
Practitioner/Physician Office 1 150 150 Toilet Room 2 60 120
4. Laboratory 1 100 100
5. Medical Supplies Storage Area 1 50 50
6. Data Entry and Records Room 1 100 100
7. Toilet Room 1 50 50
C. Mental Health/Social Services/Youth Development Suite 3 820
1. Recreation/Welcome Area 1 250 250 ’ x1.34 GF =
2. Youth Development Conference 1 250 250 NSF
3. Mental Health & Wellness Activities Group
Room 1 250 250
4. Program Manager Office 1 150 150
5. Case Manager Office 1 150 150
6. Youth Development Office 1 150 150
7. Mental Health//Therapy Room 1 150 150
8. Mental Health Office 1 150 150
9. Youth Development Office 1 150 150
10. Large Storage Closet 1 20 20




— School-Based Wellness Center - spatial Need:s Springbrook High School

 Locate SBWC at the school

 Locate SBWC near the main entrance of the
school

« Locate SBWC directly adjacent to the school health
room suite which may require relocation of the
school’s health suite

« Open school’s health room suite door into the
SBWC
Springbrook
« Enter the SBWC from school for students High School
* One directly to health clinic area
* One to mental health case management
area

« Enter the SBWC from exterior for community
particularly after hours

* Clearly identify the SBWC t

Main Entrance



Bridge to Wellness

/ BRIDGE TO
- ELLNESS
Activities Room | ONTGOMERY COUNTY, MARYL

DEPARTMENT OF HEALTH AND HUMAN SER! CES

Office

oyE

CULTURES="
ALLARE Sow

Conference Room




School-Based Wellness Center - Example Springbrook High School

Nurse’s Office

School H;alth Room ' - Mental Health
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— Site Plan
Outdoor |
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— Exisﬁng Springbrook High School
Floor Plans

REDACTED



—— What We Saw

Springbrook High School

End of CTE wing
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Staff Meeting on 9/15/2025

Concern with process — existing Bridge to Wellness
will be incorporated within the new SBWC, the
existing programs will not be lost

Concern with a new project affecting the existing
infrastructure (HVAC, electricity)

Existing infrastructure improvements would be
under separate funding.

Funding for the SBWC does not impact potential
funding for school related improvements.

Would like to be engaged in the process — ability to
review and provide comments on the three
approaches

Whatever approach is chosen, the students will not
exit the school building to access the SBWC.




— Community Meeting #1 on 9/18/2025 Springbrook High School

» Interest in the types of programs and what the
spaces in an existing SBWC look like

* |nterest in who the SBWC serves — students and
their siblings

« Interest expressed in the schedule of construction
of the SBWC




— Community Meeting #2 on 10/1/2025

« Excitement about the project and appreciated the
opportunity to be a part of the planning.

« Someone asked how an Ambulance and first
responders currently access the school health
room and how they would access the new SBWC
in each proposed approach.

« A parent asked about the design and construction
schedule and if each approach would take the
same amount of time.

* An Art teacher asked about how the displaced
spaces in Approach 1, specifically the Art classes,
would be affected.

« A parent asked about staffing for the SBWC.

» Principal Valentine emphasized that the school
needs all of its current parking spaces, any spaces
displaced should be returned to the school
elsewhere on the site.
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— Design Approaches Springbrook High School

APPROACH 1

ADAPTIVE REUSE

WITHIN EXISTING
BUILDING

APPROACH 2
PARTIAL
PROGRAM
ADDITION

DESIGN

APPROACH

APPROACH 3
FULL

PROGRAM
ADDITION
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— Design Appl’OClCh 1 Springbrook High School

APPROACH 1

ADAPTIVE REUSE

WITHIN EXISTING
BUILDING

Trird Floor |

» Creatively repurposes existing spaces for new uses

» Retains significant existing architectural elements

» Adapts existing spaces to meet new functional requirements

* Reuses structure to reduce waste and environmental impact

« Makes only as many changes as necessary to serve the new
function

Return to school

Return to school

Pros - Contained within existing footprint
- No impact to site
- Lower cost as is only an interior renovation

Cons - Some spaces may be undersized
- Most disruption to internal school operations
- Potential loss/change to existing program spaces

)
-
"
g

AN (2) Art &
I SBWC (1) SPED displaced




— Design Approach 1

Springbrook High School

B S = SBWC
: Student ; ! | | Student

u
Entrance Existing interior corridor Entrance

. Conference

Treatment / Exam Rooms / Storage

Waiti Recept.
Rest / Toilets aming % Activities
<. N B Room
1 S ae-->
Lab / Toilet Office
Return to school K~ o Nurse $ B
~ ~ - L
~ |
~
~
~

Return to school K

2n
Conference / Storage Offices d

SBWC e
Community
Entrance

=l e e i i =

Existing bus loop

Administrative Area
(2) Art & Health Clinic
I SBWC (1) SPED displaced School Health Room

Mental Health / Social Services / Youth Development



Design Approach 1

Springbrook High School

Subdivide oversized computer lab

Potential
Classroom relocation

Potential
(1) Classroom displaced 4 SPED Speech relocation
(1) Workroom displaced e Return to school
(1) Office displaced e
(1) SPED Speech displaced e
'
Potential _ e Potential
(2) Special Education relocation TT== - . Workroom relocation
-~ o /|

Office relocation

Subdivide oversized Art classroom
(2) SPED displaced

Potential
(2) Art relocation

(2) Art &
(1) SPED displaced




— Design Appl'OClCh 2 Springbrook High School

APPROACH 2
PARTIAL
PROGRAM
ADDITION

« Balanced approach preserves and upgrades the existing
structure while strategically expanding it to meet new
programmatic needs

Return to school

» This approach combines the most successful potential
solutions specific to the renovation-only and addition-only
approaches

Return to school

Pros - Alterations meet program and Ed Spec size requirements
- Relocate existing spaces for better adjacencies

Cons - Some parking displaced, need to locate in bus loop
- Need to address topography challenges
- Need for stormwater management (SWM) as it takes up
space and adds to the project cost
- Tight pedestrian circulation at bus loop which may be
problematic for loading wheelchairs on buses

2 NP - — = — — - (1) CTE displaced




— Design ApprOCICh 2 Springbrook High School

Existing -
interior Student
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Design Appl'OClCh 2 Springbrook High School

(1) Workroom displaced
(1) Office displaced

(1) SPED Speech displaced Potential
Potential _~| SPED Speech relocation
- Return to school
Special Education relocation |~ ~ < _ - _-" -

Potential
4 Workroom relocation
s Office relocation

(1) SPED displaced

Potential
Art relocation

(1) Art displaced

Potential \
CTE relocation |

SBWC (1) CTE displaced




— Design Approach 2

+ 15 SPACES
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— Design Approach 3 Springbrook High School S

APPROACH 3

FULL
. E| PROGRAM

ADDITION

« Expand existing building to enhance the function

« Addition shall be designed with respect to the existing
building’s scale, proportions, style, and materials

« Address a need that the existing building cannot fulfill

 Integrate new functions cohesively with existing building

Return to school |«

Pros - Alterations meet or exceed program and Ed Spec size
requirements

Return to school , - Minimal disruption to internal school operations

- Proximity to Wellness Center parking

- Existing school health room space returned to school

Cons - More extensive sitework for parking and topography
- More parking displaced, need to locate in bus loop,
lost space, and poor visibility
- More stormwater management (SWM) needed as it
takes up space and adds to the project cost
- Highest cost as includes an exterior addition




— Design Approach 3 / _~ Springbrook High School

_ Existing
& interior
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— Design ApprOCICh 3 Springbrook High School
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— Design Approaches Summary Springbrook High School

Approach 1: Retain, Repurpose, Adapt APPROACH 1
Has the lowest cost but causes the most ADAPTIVE REUSE
disruption to school operations and may WITHIN EXISTING
displace or alter existing program spaces. BUILDING

Approach 2: Balance

Meets program needs and improves internal
adjacencies, though it requires some site work to
accommodate the changes.

APPROACH 2
PARTIAL
PROGRAM
ADDITION

Approach 3: Expand, Add, Integrate APPROACH 3
Minimizes disruption to existing school operations PR';U(;AM

and fully meets or exceeds program
requirements, but it comes at the highest cost.

ADDITION
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Springbrook High School
Wellness Center ,

og oge Montgomery a-.rfcmﬁfatlgge
FeGS|b|I|ty SII'Udy 6 County DHHS

Public

Schools

MONTGOMERY COUNTY

NeXf Meeting: ProjeC‘I' Websife UNLEASHING POTENTIAL
Link:

Community Meeting #4
October 23, 2025
spm (Virtual)

Questions, please contact:

Adrian Saunders

Project Manager

MCPS Department of Planning and Construction
240-740-7700

Adrian M Saunders@mcpsmd.org




