
Gaithersburg Elementary School #8
Project Update: 8/12/19



Gaithersburg Elementary School #8
Project History

• Gaithersburg Cluster Elementary School Capacity Study, 2014-2015
◦ Findings published October 15, 2015

• Determined need for new Gaithersburg cluster elementary school
◦ Site Selection Advisory Committee (SSAC) formed Nov. 2017

• SSAC Recommendation 

◦ Report published January 11, 2018

• BOE approval of SSAC recommendation 

◦ March 22, 2018



Gaithersburg Elementary School #8
Project History

• FY 2020 Capital Improvements Program
◦ Established project completion date of September 2022

• Architect appointment by BOE

◦ April 9, 2019

• Teacher & Educator Focus Group Meeting 

◦ May 14, 2019

• Community Meetings

◦ May 15, May 29, June 26, July 17 (2019)



Gaithersburg Elementary School #8
Gaithersburg Cluster Utilization Rates



Gaithersburg Elementary School #8
Gaithersburg Cluster Utilization Rates
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2024 – 2025 School Year

Gaithersburg ES: 118.15%

Goshen ES: 107.24%

Laytonsville ES: 79.96%

Rosemont ES: 120.00%

Strawberry Knoll ES: 154.41%

Summit Hill ES: 163.45%

Utilization value excludes 2017 
modular classroom project ($4M)

Washington Grove ES: 104.57%



Gaithersburg Elementary School #8
Existing Site Conditions
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Gaithersburg Elementary School #8
Buildable Area

flood plain

wetlands



Gaithersburg Elementary School #8
Site Approaches

Open Area Courtyard Plan 

Open Area Linear Plan Entry Forward - 3 Story V 

Side Yard Courtyard Plan 



Gaithersburg Elementary School #8
City of Gaithersburg Pathways
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Gaithersburg Elementary School #8
Pathways at Kelley Park
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Gaithersburg Elementary School #8
Entry Forward – 3 Story V

play 
field

play

bus loop

service

paved play

public

playground

private

admin

plaza

student 
drop-off

outdoor 
learning

LL
elevated 

tot lot

hill

retaining 
wall

community
parking

proposed 
walking path



Gaithersburg Elementary School #8
Proposed and Existing Site Overlay



Gaithersburg Elementary School #8
Victory Farm Park Feasibility Evaluation 

Stream- tributary of Lake Whetstone 

• FEMA Flood plain (red)

◦ Built structures prohibited 
within 25’

• Stream buffers

◦ Vary dependent on 
adjacent slope, min 100’ 



Gaithersburg Elementary School #8
Victory Farm Park Feasibility Evaluation 

Sloping Topography 

• Require high retaining walls 

◦ Changes to sensitive 
ecology

◦ Imported fill



Gaithersburg Elementary School #8
Victory Farm Park Feasibility Evaluation 

Existing Forest

• Clear cutting forest 

◦ Changes to sensitive ecology

◦ Require Forest Conservation fee-in-lieu

◦ Removal of specimen trees (greater 
than 30” diameter) will require MDE
justification and variances



Gaithersburg Elementary School #8
Victory Farm Park Feasibility Evaluation 

Conclusions

• Flood plain

◦ Regulatory restrictions

• Slope mitigation 

◦ Retaining walls, import fill

• Clear-cutting forest

◦ Loss of natural resources

◦ FC Fee-in-lieu

◦ Variances required for +30” trees

• Preliminary Building Sitting

◦ Adds appx. 496 peek morning trips 
on Saybrooke Oaks Blvd. 



2019 2020 2021 2022

schematic design
design development

construction documents

bidding

construction

Parallel Processes and Current Status

• Victory Farm Park Site Feasibility Evaluation ◦ completed
• Kelley Park Environmental Study 
◦ Phase 1 Environmental completed
◦ Flood Plain Analysis in progress

• Traffic Study ◦ Met with city staff, study to occur Fall 2019
• Boundary Study ◦ 18 months prior to school opening 

Gaithersburg Elementary School #8
Project Schedule



Gaithersburg Elementary School #8
Next Steps

• Preliminary Plans Presentation to BOE

• Site Acquisition / Transfer

• MSDE Approval

• Permit / City of Gaithersburg Development Review

• Groundbreaking

• Boundary Study



Gaithersburg Elementary School #8
Stakeholder Process Information Location

City of Gaithersburg Website
https://www.gaithersburgmd.gov/government/
projects-in-the-city/proposed-kelley-park-elementary-school

MCPS Website
https://www.montgomeryschoolsmd.org/departments/
facilities/construction/project/gaithersburg8.aspx

MCPS Contact
Seth Feriano, 
Seth_A_Feriano@mcpsmd.org
240-314-1017



Gaithersburg Elementary School #8
Conclusion

Q & A




