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Capital Budget               Operating Budget vs.

School 
Construction

New
HVAC

New
Roofs

Staff 
Salaries

Maintenance 
and Services

Fuel and 
Utilities

The Capital Budget is a six-year spend plan, averaging 
approximately $300 million annually ($1.854 billion for 
FY 2027—2032). Funded primarily through General 
Obligation Bonds and State Aid, it supports major 
construction and systemic infrastructure projects. 

Unlike the operating budget, the Capital Budget is a 
line-item budget, meaning each project is 
individually reviewed and ultimately approved by the 
County Council. 

The Operating Budget provides funding for the 
day-to-day operation of schools and totals $3.72 
billion for FY 2027. The primary funding sources 
are current revenue and State Aid. 

The County Council approves the overall budget 
amount, while the Board of Education determines 
how those funds are allocated to support 
students, staff, programs, transportation, and 
school operations. 
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Eastern Middle School Site Analysis

● Site is 14.5 acres 

● The original school was 
built in 1951 with several 
additions over the years

● The current existing 
building is 152,000 sf
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 Eastern Middle School – Feasibility Study
● Feasibility Study was 

conducted last year to assess 
several design options for 
planning and budgeting 
considerations. 

● New 2-story 166,000 square foot 
facility is planned to be built on 
the play fields at the back of 
existing school

● The existing facility will remain 
operational during the 2 years of 
construction and will be 
demolished after the new facility 
is completed on the same site

*The image above was taken from the recently completed  feasibility study. 
The building and site layout may change throughout the design process.
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Fall 2026 - 
Winter 2027

Spring 2027 - 
Fall 2027

Fall 2027 - 
Spring 2028

Summer 2028 - 
August 2030

August 2030 August 2030 - 
August 2031

August 2031
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Aug
20

2026

Mid 
Nov
2026

Late 
Nov
2026

Mid 
Jan
2027

Late 
Jan
2027

Feb
2027

BOE 
Architectural 

Approval

Community 
Engagement 
Meeting #3

Schematic 
Design (SD) 
deliverable 

to MCPS

Submit 
Schematic 

Design (SD) 
to BOE

Present 
Schematic 

Design (SD) 
to BOE

Approval of 
Schematic 

Design (SD) 
by BOE

Approval of 
Schematic 

Design (SD) 
to IAC

Mid 
Dec

2026

Timeline for 
Eastern Middle School Replacement Project

Late 
Oct

2026

Community 
Engagement 
Meeting #2

Early 
Oct

2026
School Staff 

Meeting & 
Community 

Engagement 
Meeting #1

Jun
10

2026

DHS Staff & 
Community 

Meeting

WE NEED YOUR INPUT!!

May
2028

Jun
2028

Aug
2030

Aug
2031

Design Development / 
Construction Documents 

Construction 
Begins

New Building Opens, 
Demo Begins

Sitework being 
completed

Building and 
Site Complete



Total Project Costs v Construction Costs
Construction costs are only one part of the total investment required to successfully 

modernize our schools. Many essential project elements occur before and after construction.

Total Project Funding

$134M
Anticipated Construction Costs

$110M

75-85%

10-15%

5-10%

Includes general conditions, 
labor, materials, equipment, 
subcontractors, and 
construction contingency

Furniture, technology, 
equipment, speciality 
items

TOTAL 
PROJECT 

COST

100%

Planning, design, engineering, 
surveys, testing, permits, 
consultants, commissioning, 
closeout
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Overview of the EMS
Educational Specification Space 

Summary*
*Will be brought to the June 25th BOE Meeting for approval

PENDING

APPROVALS
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Educational & Program 
Opportunities
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Questions & Answers 

Project Manager: Daniel Lee
Daniel_D_Lee@mcpsmd.org 

https://www.montgomeryschoolsmd.org/departments/facilities/construction/project/easternms/

https://www.montgomeryschoolsmd.org/departments/facilities/construction/project/easternms/



