FORM L
    STRATEGIC PROGRAM ENHANCEMENT REQUEST FORM

Title:   _______________________________________________________


Fiscal Year:
     __________

Submitted by:    ______________________     ___________________           _______


                  Assoc. Superintendent
               Department
      
  
Date





Instructions: This form is to be used to propose modifications to the current FY 2014 –FY 2017 Multiyear Enhancement Plan, or to propose new enhancements based on current FY 2015 work.  Your narrative response should not exceed 2 pages although additional material may be presented as attachments and backup. This form is in Word format and is available on the DMBP website.  Attach Form L-1: Strategic Program Enhancement Cost Worksheet to calculate and display the cost of the proposal. 

1. Is this a request for a new strategic program enhancement or is the request included in/or an expansion of a strategic program enhancement in the FY 2014-2017 Multiyear Enhancement Plan?  

______New

______Already included in the FY 2014–2017 Multiyear Enhancement Plan

______Expansion of an enhancement on the FY 2014-2017 Multiyear Enhancement Plan

2. Briefly describe the enhancement.  Is your request to fund the entire enhancement in FY 2016 or to implement it over a multiyear period?
3. How is the requested enhancement aligned with the Board of Education’s operating budget interests and the MCPS Strategic Planning Framework?
4. What is the total cost in dollars and positions for FY 2016, and for future years if applicable?  (Provide budget detail in Program Enhancement Cost Worksheet – one sheet for each fiscal year, if applicable)

5. To what extent will current resources be realigned to support the requested enhancement?

6. What other MCPS units will be affected by your proposal?  How have you collaborated with them to develop your request?
7. How will the enhancement be evaluated? Will you need assistance from the Office of Shared Accountability to assess the effectiveness of the enhancement?  Indicate the measures that will be used to gauge success (please include specific outcome measures).  


