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HOW TO READ THE BUDGET 
 
 
All Montgomery County Public Schools’ (MCPS) operating budget documents are available on the 
MCPS website:  www.montgomeryschoolsmd.org/departments/budget    
To assist with information searches, the online document is offered in a “searchable” format.  
 
The Superintendent’s Recommended Operating Budget and Personnel Complement is a 
comprehensive document that provides program and budget information by organizational unit.  This 
version of the budget is published in December, accompanying the superintendent’s presentation of the 
recommended budget to the Board of Education.  The Board of Education holds public hearings and 
work sessions prior to taking action to adopt the budget.  The Board’s actions are documented in the 
Board of Education’s Budget Request that is transmitted to the county executive and County Council by 
March 1. 
 
The major components of the Superintendent’s Recommended Operating Budget (commonly referred to 
as the “Management Budget”) are summarized below in order of appearance in the document. 
 
Table 1: Summary of Resources by Object of Expenditure 
Table 1 summarizes the MCPS operating budget expenditures in dollars and full-time equivalent (FTE) 
positions.  The table shows one year of actual data, the original budget for the current fiscal year, the 
current approved budget, the recommended/requested budget, and the change from the current approved 
budget to the recommended/requested budget. The data is categorized in five major objects of 
expenditure: salaries and wages, contractual services, supplies and materials, other, and equipment. 
 
Table 2: Budget Revenues by Source 
Table 2 summarizes how the operating budget is funded by type of revenue.  It includes the amount of 
revenue MCPS is projecting to receive to fund its activities for the upcoming fiscal year, prior year actual 
revenues, the revenue corresponding to the original budget for the current fiscal year, and the revenue 
that corresponds to the current approved budget. The sources of revenue used to fund the budget are 
county funds, state funds, federal funds, and funds from other sources. Enterprise/Special Funds are 
funded by user fees and other non-tax supported sources. 
 
Table 3: Revenue Summary for Grant Programs by Source of Funds 
This table details the sources of funding for all budgeted grant programs.  The display includes funding 
that corresponds to the original budget for the current year, the current year’s approved revenue, and 
estimated revenue for the upcoming fiscal year.  
 
Table 4: Summary of Student Enrollment 
A significant portion of the MCPS budget is driven by changes in student enrollment. Table 4 shows 
actual and projected student enrollment for general instruction by school level. Table 4 also shows the 
number of students who receive special education instruction in pre-kindergarten and special centers.  In 
addition, the number of students enrolled in alternative programs also is shown.    
  
Table 5: Allocation of Staffing 
Table 5 shows all MCPS budgeted positions classified by major position type.  
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HOW TO READ THE BUDGET 
 
 
Cost Per Student by Grade Span 
This chart shows average cost per student figures that are calculated using student enrollment data and 
budget data for regular school operations. Figures are provided for the fiscal year in which the latest 
actual expenditures and actual enrollment data are available, the current budget year using actual 
enrollment data, and the recommended/requested budget year using projected student enrollment data.  
Cost per student figures are provided for kindergarten/elementary and secondary levels.   
 
Summary of Negotiations  
This narrative explains the status of the negotiated contracts between the Board of Education and the 
employee bargaining groups—the Montgomery County Association of Administrators and 
Principals/Montgomery County Business and Operations Administrators (MCAAP/MCBOA), the 
Montgomery County Education Association (MCEA), and the Service Employees International Union, 
Local 500 (SEIU). 
 
Montgomery County Public Schools Organization Chart 
This chart shows the overall MCPS organization, including the major offices and reporting departments. 
 
Chapters 
There is a chapter in the budget document for each of the major offices/areas: Schools; School Support 
and Improvement; Academics; Curriculum and Instructional Programs; Special Education; Student 
Services and Engagement; Operations; Technology Support and Infrastructure; Human Capital 
Management; Finance; and Administration and Oversight. 

 
  Each chapter includes: 
 
• An overall organization chart for the office and organization charts for each major department, 

division, or unit. 
• A program mission summary for the major offices and reporting departments. Included in the 

narrative are the mission statement, overview of major functions, and a budget explanation.  The 
budget explanation provides a detailed description of the changes in the unit’s budget from the prior 
year.   

• A budget resource page for the major organizational units. This page shows actual expenditure data 
for the last fiscal year, the original approved budget, the current approved budget, proposed budget, 
and the change between the proposed budget and current approved budget.  Budgetary data is 
aggregated by major object of expenditure and further displayed by major subobjects of expenditure.  
The total number of FTE positions also is shown on the resource page. 

• A personnel complement provides a detailed display of the FTE positions. Positions are grouped 
by title, grade, and state budget category.  The total number of positions on the personnel complement 
equals the total number of positions shown on the budget resource page. 

 
Some chapters include supplemental charts and tables. For example, charts display data about utilities 
and the lease/purchase of buses. 
 
Appendices 
Additional budgetary information is provided in seven appendices. Appendix A includes the salary 
schedules for administrative and supervisory employees, business and operations administrative 
employees, teachers and other professional employees, and supporting services employees, effective on 
July 1 for the upcoming fiscal year.  MCPS is required by law to budget by state budget category.  
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HOW TO READ THE BUDGET 
 
 
Appendix B provides an explanation of the State Budget Categories and provides data representing the 
amount of the total budget that is attributable to each budget category. Appendices C and D provide 
detailed budgeted staffing guidelines and information for general K-12 instruction and special 
education, respectively.  Appendix E provides a listing of positions charged to the Capital Budget and 
Trust Funds. Appendix F is the Reconciliation of the Comprehensive Annual Financial Report 
(CAFR) and the Operating Budget for FY 2019 Actual Expenditures.  Appendix G is the Glossary 
of MCPS Operating Budget Terms that are commonly used in the budget document.   
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OBJECT OF EXPENDITURE FY 2019 FY 2020

ACTUAL

FY 2020 FY 2021 FY 2021

BUDGET CURRENT BUDGET CHANGE

POSITIONS

Administrative

TOTAL POSITIONS

OTHER SALARIES

Administrative
Professional
Supporting Services

TOTAL OTHER SALARIES

TOTAL SALARIES AND WAGES

02 CONTRACTUAL SERVICES

03 SUPPLIES & MATERIALS

04 OTHER

05 EQUIPMENT

GRAND TOTAL AMOUNTS

727.750 745.250 745.250 758.550 13.300

1,791,154,891

$2,680,574,773

22,907.37322,905.373

1,703,153,937 84,247,063

31,791,587

23,469.790 562.417

1,791,154,891

262,112 262,112 260,112298,101
69,003,846 70,332,506

(2,000)
66,164,432 1,242,679

28,292,943 31,551,264 3,258,321

98,254,120 97,558,901 97,644,882 102,143,882 4,499,000

1,875,401,954

56,283,308 56,012,488 56,012,488 70,054,812 14,042,324

73,861,952 74,088,741 74,088,741 79,853,749 5,765,008

21,406,750 21,406,750 23,010,864 1,604,114

69,089,827
28,292,943

$2,680,574,773 $2,801,694,031 $121,119,258

22,335,307

$2,575,877,512

22,509.863

01 SALARIES & WAGES

Administrative

Professional 13,260.711 13,498.086 13,499.086
8,425.652 8,565.287 8,566.287

13,814.886

8,798.604

315.800

Supporting Services 232.317

95.750 96.750 96.750 97.750 1.000

$105,759,931$105,861,094$100,280,262 $107,539,083 $1,779,152

9,285,721 10,306,72210,211,740 10,211,740 94,982

407,994,371 9,251,763

68,622,1661,247,417,896Professional 1,119,134,314 1,178,694,567 1,178,795,730

Supporting Services 376,199,520 398,828,589 398,742,608

1,773,258,072 79,748,0631,693,510,009TOTAL POSITION DOLLARS 1,604,899,817 1,693,595,990

TABLE 1

SUMMARY OF RESOURCES 
BY OBJECT OF EXPENDITURE

Business/Operations Admin.

Business/Operations Admin.

2,499,899 2,323,372 2,323,372 2,536,863 213,491Local/Other Travel

Insur & Employee Benefits 611,054,506 620,918,200 620,918,200 629,901,611 8,983,411
Utilities 40,909,626 43,348,553 43,348,553 43,765,463 416,910
Miscellaneous 65,778,977 71,321,778 71,321,778 77,168,715 5,846,937
TOTAL OTHER 720,243,008 737,911,903 737,911,903 753,372,652 15,460,749
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WHERE THE MONEY GOES
Total Expenditures = $2,801,694,031
(Dollars in Millions on Chart)

FY 2021 OPERATING BUDGET
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WHERE THE MONEY COMES FROM
Total Revenue = $2,801,694,031
(Dollars in Millions on Chart)

FY 2021 OPERATING BUDGET
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SOURCE FY 2019 FY 2020 FY 2020 FY 2021
ACTUAL* BUDGET CURRENT ESTIMATED

CURRENT FUND

From the County:                           $1,708,627,645 $1,726,807,241 $1,726,807,241 $1,799,008,651
  Programs financed through local Grants 18,000
      Total from the County 1,708,645,645 1,726,807,241 1,726,807,241 1,799,008,651

From the State:

  Bridge to Excellence
       Foundation Grant 351,744,825 368,197,235 368,197,235 385,606,891
       Geographic Cost of Education Index 37,711,769 38,902,207 38,902,207 40,036,809
       Limited English Proficient 73,546,106 76,846,546 76,846,546 83,394,611
       Compensatory Education 141,592,674 143,060,602 143,060,602 145,431,302
       Students with Disabilities - Formula 40,397,516 42,511,232 42,511,232 44,464,952
  Students with Disabilities - Reimbursement 18,178,358 18,445,511 18,445,511 19,202,127
  Transportation 43,241,528 46,449,499 46,449,499 48,671,449
  Miscellaneous 195,830 200,000 200,000 200,000
  Blueprint for Maryland's Future State Aid 24,424,464 10,482,238 10,482,238
  Blueprint for Maryland's Future Grant 13,942,226 13,942,226
  Programs financed through State Grants 4,513,753 800,853                     800,853                     800,853
      Total from the State 711,122,359 759,838,149 759,838,149 792,233,458

From the Federal Government:

  Impact Aid 185,340 100,000 100,000 150,000
  Programs financed through Federal Grants 80,069,774 81,966,414                81,966,414                82,372,794
      Total from the Federal Government 80,255,114 82,066,414 82,066,414 82,522,794

From Other Sources:

  Tuition and Fees
    D.C. Welfare 291,683 240,000 240,000 250,000
    Nonresident Pupils 502,802 530,000 530,000 500,000
    Summer School 1,703,433 1,600,000 1,600,000 1,650,000
    Outdoor Education                      693,661 700,000 700,000 700,000
   Miscellaneous 2,165,909 300,000 300,000 1,300,000
   Programs financed through Private Grants 576,965 6,731,204 6,731,204 10,031,204
      Total from Other Sources 5,934,453 10,101,204 10,101,204 14,431,204

   Fund Balance 25,000,000              25,000,000                25,000,000                25,000,000                

      Total Current Fund 2,530,957,571 2,603,813,008 2,603,813,008 2,713,196,107

ENTERPRISE & SPECIAL FUNDS

 School Food Service Fund: 

 State 1,998,337 2,243,044 2,243,044 1,919,089
 National School Lunch, Special Milk
   and Free Lunch Programs 41,622,040 38,276,538 38,276,538 39,971,426
 Sale of Meals and other 17,917,300 17,588,383 17,588,383 17,206,750
      Total School Food Service Fund 61,537,677 58,107,965 58,107,965 59,097,265

608,506,403

                                         BUDGET REVENUE BY SOURCE 
                                 TABLE 2
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SOURCE FY 2019 FY 2020 FY 2020 FY 2021
ACTUAL* BUDGET CURRENT ESTIMATED

608,506,403

                                         BUDGET REVENUE BY SOURCE 
                                 TABLE 2

Real Estate Management Fund:
 Rental fees 3,327,588 3,966,407 3,966,407 4,936,407
      Total Real Estate Management Fund 3,327,588 3,966,407 3,966,407 4,936,407

Field Trip Fund:

 Fees 2,175,575 2,736,949 2,736,949 2,896,949
      Total Field Trip Fund 2,175,575 2,736,949 2,736,949 2,896,949

Entrepreneurial Activities Fund:

 Fees 12,856,424 10,150,669 10,150,669 19,797,528
      Total Entrepreneurial Activities Fund 12,856,424 10,150,669 10,150,669 19,797,528

      Total Enterprise Funds 79,897,264 74,961,990 74,961,990 86,728,149

Instructional Television Special Revenue Fund:

 Cable Television Plan 1,789,941 1,799,775 1,799,775 1,769,775
      Total Instructional Special Revenue Fund 1,789,941 1,799,775 1,799,775 1,769,775

      GRAND TOTAL                          $2,612,644,776 $2,680,574,773 $2,680,574,773 $2,801,694,031

Tax - Supported Budget FY 2019 FY 2020 FY 2020 FY 2021

ACTUAL BUDGET CURRENT ESTIMATE

      Grand Total $2,612,644,776 $2,680,574,773 $2,680,574,773 $2,801,694,031
      Less:

          Grants (85,160,492) (89,498,471) (103,440,697) (107,147,077)

          Enterprise Funds (79,897,264) (74,961,990) (74,961,990) (86,728,149)
          Special Revenue Fund (1,789,941) (1,799,775) (1,799,775) (1,769,775)
Grand Total - Tax-Supported Budget $2,445,797,079 $2,514,314,537 $2,500,372,311 $2,606,049,030

The Real Estate Management Fund was created July 1, 1992.  The Field Trip Fund was created effective July 1, 1993.  
The Entrepreneurial Activities Fund was created effective July 1, 1998.  The Instructional Television Special Revenue
Fund was created July 1, 2000. *The actual column refers to revenue received during the fiscal year.  In some 
cases, this may not include total amount of revenue awarded if the revenue spans over a multiyear funding period,
which is the case for many MCPS budgeted grants.
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TABLE 3               
REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS         

Program Name and Source of Funding FY 2019 FY 2020 FY 2020 FY 2021
(Budgeted) ACTUAL* BUDGET CURRENT** ESTIMATED

FEDERAL AID:  EVERY STUDENT SUCCEEDS ACT (ESSA)

Title I - A (941/942) 29,102,789$         28,577,342$         28,577,342$         28,577,342$         
  Subtotal 29,102,789           28,577,342           28,577,342           28,577,342           

Title I - D
Neglected and Delinquent Youth (937) 69,952                  92,050                  92,050                  92,050                  

   Total Title I 29,172,741           28,669,392           28,669,392           28,669,392           

Title II - A
Skillful Teaching and Leading Program (915) 559,354                631,080                631,080                3,955,757             
Teacher Mentoring (917) 460,706                388,980                388,980                
Consulting Teachers (961) 2,692,347             2,525,017             2,525,017             

   Total Title II 3,712,407             3,545,077             3,545,077             3,955,757             

Title III
English Language Acquisition (927) 3,080,270             3,080,270             3,080,270             3,080,270             

Title IV - A 
Student Support and Academic Enrichment (925) 2,068,305             2,068,305             2,068,305             

Title VII
American Indian Education (903) 22,722                  25,669                  25,669                  21,369                  

SUBTOTAL 35,988,140           37,388,713           37,388,713           37,795,093           

OTHER FEDERAL, STATE, AND LOCAL AID

   Blueprint for Maryland's Future - State
        Concentration of Poverty (924) -                        1,990,664             1,990,664             
        Special Education (922) 9,132,868             9,132,868             
        Transitional Supplemental Instruction (920) 2,735,361             2,735,361             
        Mental Health Coordinator (928) 83,333                  83,333                  

Head Start Child Development (931/932)
Federal 3,970,577             3,870,476             3,870,476             3,870,476             

Individuals with Disabilities Education (902/907/913)
Federal 32,729,015           33,187,643           33,187,643           33,187,643           

Infants and Toddlers  -  Passthrough from Montgomery County 
   Department of Health and Human Services (930)

Federal 638,105                622,884                622,884                622,884                
      State 385,632                400,853                400,853                400,853                

Judith P. Hoyer Child Care Centers
State (904/905) 660,000                400,000                400,000                400,000                

Medical Assistance Program (939)
Federal 5,117,501             5,117,501             5,117,501             5,117,501             

    National Institutes of Health (NIH) (908)
Federal 292,691                298,512                298,512                298,512                

Provision for Future Supported Projects (999)
Other 6,096,803             6,731,204             6,731,204             10,031,204           

Carl D. Perkins Career & Technical Ed. Improvement (950/951)
Federal 1,299,018             1,480,685             1,480,685             1,480,685             

SUBTOTAL 51,189,342           52,109,758           66,051,984           69,351,984           

TOTAL 87,177,482$         89,498,471$         103,440,697$       107,147,077$       
Summary of Funding Sources

Federal 80,035,047$         81,966,414$         81,966,414$         82,372,794$         
State 1,045,632             800,853                14,743,079           14,743,079           
County
Other 6,096,803             6,731,204             6,731,204             10,031,204           
GRAND TOTAL 87,177,482$         89,498,471$         103,440,697$       107,147,077$       

*The actual column refers to total revenue awarded in the fiscal year.  In some cases, this includes revenue that spans over multiyear funding 
periods, which is the case for many MCPS budgeted grants.
**The current column reflects an increase of $13,942,226 resulting from a portion of the Blueprint for Maryand's Future funded as grants
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TABLE 4
SUMMARY OF STUDENT ENROLLMENT - FY 2018 THROUGH FY 2021

(1) (2) (3) (4) (5) CHANGE

DESCRIPTION FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 COLUMN (5) LESS 

ACTUAL ACTUAL ACTUAL BUDGET PROJECTED* COLUMN (4)

9/30/2017 9/30/2018 9/30/2019 9/30/2019 9/30/2020 # %

PRE-KINDERGARTEN 2,244 2,338 2,326 2,395 2,395
HEAD START 628 640 644 648 648
KINDERGARTEN 11,240 11,316 11,495 11,180 11,564 384 3.4%
GRADES 1-5 60,831 60,421 60,437 59,929 60,605 676 1.1%

 
   SUBTOTAL ELEMENTARY 74,943 74,715 74,902 74,152 75,212 1,060 1.4%

  
GRADES 6-8 36,006 36,489 37,637 37,391 38,030 639 1.7%

 
   SUBTOTAL MIDDLE 36,006 36,489 37,637 37,391 38,030 639 1.7%

 
GRADES 9-12 48,498 49,315 50,432 50,303 51,402 1,099 2.2%

 
   SUBTOTAL HIGH 48,498 49,315 50,432 50,303 51,402 1,099 2.2%

ALTERNATIVE PROGRAMS 115 116 126 180 140 (40) -22.2%

   SUBTOTAL ALTERNATIVE PROGRAMS 115 116 126 180 140 (40) -22.2%

   SUBTOTAL PRE-K – GRADE 12 159,562 160,635 163,097 162,026 164,784 2,758 1.7%
  

SPECIAL EDUCATION   
PEP ITINERANT 75 80 100 116 124 8 6.9%
PRE-KINDERGARTEN (PEP) 1,431 1,521 1,610 1,593 1,673 80 5.0%
SPECIAL CENTERS** 477 444 460 510 460 (50) -9.8%

 
   SUBTOTAL SPECIAL EDUCATION 1,983 2,045 2,170 2,219 2,257 38 1.7%

 
GRAND TOTAL 161,545 162,680 165,267 164,245 167,041 2,796 1.7%

NOTE: Grade enrollments include special education students.
*Based on final enrollment projections 
**Special centers enrollment numbers include Kindergarten through Grade 12.
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BUDGET BUDGET BUDGET BUDGET CURRENT REQUEST FY 20 - FY 21
POSITIONS FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 CHANGE

1 Executive 16.000         17.000         17.000         17.000         19.000         19.000         -                 

Administrative - (directors, supervisors, program
2   coordinators, executive assistants) 199.700       197.600       198.750       182.250       184.250       192.550       8.300             

Business/Operations Administrator - (leadership
3   positions supervised by directors and supervisors) 88.650         86.650         90.750         95.750         96.750         97.750         1.000             

Other Professional - (12-month instructional/
4    evaluation specialists) 187.400       185.400       169.500       163.100       164.500       199.400       34.900           

5 Principal/Assistant Principal 491.500       503.500       514.500       528.500       542.000       547.000       5.000             

6 Teacher 10,940.304  11,481.264  11,572.529  11,686.139  11,884.964  12,136.714  251.750         

Special Education Specialist -
  (speech pathologists, physical/occupational 

7   therapists) 506.708       503.008       509.148       511.608       521.758       529.908       8.150             

8 Media Specialist 195.500       196.500       198.200       198.200       199.200       198.700       (0.500)            

9 Counselor 467.000       486.000       496.500       504.500       519.500       527.500       8.000             

10 Psychologist 106.034       115.034       115.409       120.534       124.534       132.034       7.500             

11 Social Worker 14.830         15.830         20.030         24.230         30.230         35.230         5.000             

12 Pupil Personnel Worker 51.000         53.000         53.000         52.400         54.400         55.400         1.000             

Instructional Aide and Assistant - (paraeducators,
  media assistants, lunch-hour aides, parent 

13   assistants, instructional data assistants) 2,652.222    2,764.814    2,704.947    2,762.101    2,852.111    2,954.265    102.154         

Secretarial/Clerical/Data Support - (secretarial,
  clerical, personnel/transportation/fiscal/other lower

14   grade program/data assistants) 963.225       967.850       977.500       973.750       982.550       986.300       3.750             

15 IT Systems Specialist 109.000       108.000       108.000       121.500       119.500       125.000       5.500             

Security - (includes all positions except those in
16    lines 2,3,14 above) 232.000       232.000       240.000       242.000       244.000       255.000       11.000           

Cafeteria - (Includes all positions except those in
17   lines 2,3,14,15 above) 561.448       564.323       568.323       571.323       576.823       580.073       3.250             

Building Services - (includes all positions except
18   those in lines 2,3,14 above) 1,363.200    1,379.700    1,403.700    1,403.700    1,419.000    1,445.500    26.500           

Facilities Management/Maintenance - (includes
19   all positions except those in lines 2,3,14,15 above) 352.000       352.000       367.000       368.000       367.500       366.500       (1.000)            

Supply/Property Management - (includes all 
20   positions except those in lines 2, 3,14,15 above) 51.500         51.500         53.500         53.500         53.500         56.500         3.000             

Transportation - (includes all positions except 
21   those in lines 2,3 14,15 above) 1,673.153    1,693.153    1,690.153    1,700.153    1,713.278    1,787.341    74.063           

Other Support Personnel - (business, technology
   human resources,communications, printing, and

22    other support staff) 224.875       226.375       231.125       230.625       238.025       242.125       4.100             

TOTAL 21,447.249  22,180.501  22,299.564  22,510.863  22,907.373  23,469.790  562.417         

           TABLE 5
             ALLOCATION OF STAFFING

vi – 1 



KINDERGARTEN/ TOTAL AMOUNT TOTAL
ELEMENTARY SECONDARY K-12* EXCLUDED* BUDGET**

FY 2019 BUDGET
EXPENDITURES 1,105,344,129     1,287,032,214   2,392,376,343   204,065,376      2,596,441,719        
STUDENTS 9/30/18 71,618                 87,160               158,778             
COST PER STUDENT 15,434                 14,766               15,067               

FY 2020 BUDGET
EXPENDITURES 1,133,846,178     1,328,005,560   2,461,851,738   218,723,035      2,680,574,773        
STUDENTS 9/30/19 71,109                 88,384               159,493             
COST PER STUDENT 15,945                 15,025               15,435               

FY 2021 BUDGET
EXPENDITURES 1,179,979,722     1,384,299,475   2,564,279,197   237,414,834      2,801,694,031        
STUDENTS 9/30/20 72,169                 90,032               162,201             
COST PER STUDENT 16,350                 15,376               15,809               

 Notes:

**Operating budget funds used in the calculation excludes amounts for Summer School, Community Services, Tuition for Students with Disabilities
in Private Placement,  Prekindergarten, Infants and Toddlers, and Enterprise Funds.

TABLE 6
COST PER STUDENT BY GRADE SPAN

        Enrollment figures used to calculate cost per student excludes students in Prekindergarten/Head Start. 
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FY 2019 FY 2020 FY 2020 FY 2021 FY 2021

STATE CATEGORY ACTUAL* BUDGET CURRENT ESTIMATED CHANGE

FTE

Category 1, Administration 354.625                    362.875                    364.875                    372.375                    7.500                         

Category 2, Mid-level Administration 1,680.250                 1,700.200                 1,700.200                 1,720.450                 20.250                       

Category 3, Instructional Salaries 11,789.514               12,005.889               12,005.889               12,265.996               260.107                    

Category 4, Textbooks and Instructional Supplies -                             -                             -                             -                             -                             

Category 5, Other Instructional Costs -                             -                             -                             -                             -                             

Category 6, Special Education 4,165.808                 4,284.418                 4,284.418                 4,413.190                 128.772                    

Category 7, Student Personnel Services 122.740                    118.140                    118.140                    147.115                    28.975                       

Category 8, Health Services -                             -                             -                             -                             -                             

Category 9, Student Transportation 1,746.653                 1,759.778                 1,759.778                 1,833.841                 74.063                       

Catgegory 10, Operation of Plant and Equipment 1,635.700                 1,653.000                 1,653.000                 1,693.500                 40.500                       

Category 11, Mantenance of Plant 369.000                    369.000                    369.000                    369.000                    -                             

Category 12, Fixed Charges -                             -                             -                             -                             -                             

Category 14, Community Service 5.250                         5.750                         5.750                         5.750                         -                             

Category 37, MCPS TV Special Revenue Fund 13.500                       13.500                       13.500                       13.500                       -                             

Category 51, Real Estate Fund 12.000                       12.000                       12.000                       11.000                       (1.000)                       

Category 61, Food Service Fund 598.323                    604.323                    604.323                    607.573                    3.250                         

Category 71, Field Trip Fund 4.500                         4.500                         4.500                         4.500                         -                             

Category 81, Entrepreneurial Activities 12.000                       12.000                       12.000                       12.000                       -                             

GRAND TOTAL, FTE 22,509.863               22,905.373               22,907.373               23,469.790               562.417                    

AMOUNT

Category 1, Administration $51,249,103 $56,084,530 $56,084,530 $59,940,194 $3,855,664

Category 2, Mid-level Administration 148,125,900             155,129,371             155,129,371             157,093,721             1,964,350                 

Category 3, Instructional Salaries 1,003,426,237          1,056,492,456          1,056,492,456          1,121,307,513          64,815,057               

Category 4, Textbooks and Instructional Supplies 27,218,820               30,635,413               30,635,413               35,269,146               4,633,733                 

Category 5, Other Instructional Costs 16,263,487               19,632,889               19,632,889               22,219,380               2,586,491                 

Category 6, Special Education 342,604,008             362,094,167             362,094,167             372,735,471             10,641,304               

Category 7, Student Personnel Services 12,374,569               12,286,317               12,286,317               14,842,871               2,556,554                 

Category 8, Health Services 1,590                         1,198,504                 1,198,504                 1,192,328                 (6,176)                       

Category 9, Student Transportation 111,025,650             113,256,108             113,256,108             118,550,582             5,294,474                 

Catgegory 10, Operation of Plant and Equipment 141,515,410             143,934,553             143,934,553             147,180,285             3,245,732                 

Category 11, Mantenance of Plant 40,419,956               42,192,177               42,192,177               42,407,177               215,000                    

Category 12, Fixed Charges 600,417,906             609,963,794             609,963,794             619,474,710             9,510,916                 

Category 14, Community Service 704,306                    912,729                    912,729                    982,729                    70,000                       

Category 37, MCPS TV Special Revenue Fund 1,723,205                 1,799,775                 1,799,775                 1,769,775                 (30,000)                     

Category 51, Real Estate Fund 3,640,705                 3,966,407                 3,966,407                 4,936,407                 970,000                    

Category 61, Food Service Fund 59,572,246               58,107,965               58,107,965               59,097,265               989,300                    

Category 71, Field Trip Fund 2,303,800                 2,736,949                 2,736,949                 2,896,949                 160,000                    

Category 81, Entrepreneurial Activities 13,290,614               10,150,669               10,150,669               19,797,528               9,646,859                 
GRAND TOTAL, AMOUNT $2,575,877,512 $2,680,574,773 $2,680,574,773 $2,801,694,031 $121,119,258

*The actual column refers to total revenue awarded in the fiscal year.  In some cases, this includes revenue that spans over multiyear funding 
periods, which is the case for many MCPS budgeted grants.

        TABLE 7           
STATE CATEGORY SUMMARY
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Montgomery County Public Schools  

FY 2021 Operating Budget 

Summary of Negotiations 

The bargaining units for MCPS are the Montgomery County Education Association (MCEA), 

representing certificated non-administrative employees; Service Employees International Union 

(SEIU) Local 500, representing supporting services employees; and the Montgomery County 

Association of Administrators and Principals/Montgomery County Business and Operations 

Administrators (MCAAP/MCBOA), representing certificated and non-certificated administrators 

and non-certificated supervisory employees in separate units.  The two MCAAP units are covered 

in a single contract for both units.  For FY 2021 lapse and turnover, the amount of unused budgeted 

salary that remains when and employee terminates service and is not immediately replaced or an 

employee terminates service and the backfill is hired at a lower salary, was calculated at 

$33,575,500.  In addition, the three year contract agreements that the Board of Education approved 

will expire at the end of FY 2020.  Negotiations began in October 2019 with our three employee 

associations on new contracts to be effective July 1, 2020, and are continuing as of this 

publication.  While final terms of these contracts have not yet been agreed on, in order to plan for 

the requirements of the FY 2021 Operating Budget, funds are included in this budget to support 

the negotiated agreements once they are finalized. Depending on the outcome of negotiations, a 

budget amendment may be needed to either add funds or realign funds from other areas. 
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