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VISION

We inspire learning by
providing the greatest
public education to each
and every student.

MISSION

Every student will have
the academic, creative
problem solving, and
social emotional skills to
be successful in college
and career.

CORE PURPOSE

Prepare all students to
thrive in their future.

CORE VALUES

Learning
Relationships
Respect
Excellence
Equity
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WHERE THE MONEY GOES
FY 2016 OPERATING BUDGET

Total Expenditures = $2,318,388,936
(Dollars in Millions on Chart)

Self-Supporting Enterprise
Funds, $62.8 2.7%

System-Wide Support,
$56.6 2.4%

School Support Services,
$330.2 14.3%

Instruction,
$1,868.8 80.6%
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WHERE THE MONEY COMES FROM
FY 2016 OPERATING BUDGET

Total Revenue = $2,318,388,936
(Dollars in Millions on Chart)

Enterprise Funds,
$62.8 2.7%

Fund Balance, $33.2 1.4%
Other, $10.8 0.5%
Federal, $71.9 3.1%

State,
$632.1 27.3%

Local,
$1,507.6 65.0%
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PROJECTED SPECIAL EDUCATION ENROLLMENT, SERVICES and POSITIONS

June 2015
FY 2015 Budget FY 2016 Budget
Other Other Other Other
Department of Special Education Services Students Admin Teachers Prof PARAs Support Students Admin Teachers Prof PARAs Support

Learning Disabilities:

Resource 1,950 255.2 17.375 2,193 198.2

Resource Only 57.0 21.500

Learning Centers, Elementary 456 59.0 6.0 48.125 532 64.5 6.5 54.250

LRE Support 13.0 21.563 13.0 21.563

Learning and Academic Disabilities 3,005 2316 5.2 199.825 3,149 226.9 5.2 197.700

Hours Based Staffing 2,682 177.4 7.6 164.190 2,702 181.8 7.6 161.812

Home School Model 2,019 115.5 107.875 2,126 126.8 119.376

GT/LLD 145 12.6 11.025 158 13.2 11.550

Secondary Intensive Reading 12.0 12.0
Intellectual Disabilities (ID):

School/Community Based Programs 347 61.4 94.625 361 66.0 99.000

Extensions 51 10.0 4.0 21.000 42 12.5 4.0 26.250

Learning for Independence 640 70.0 62.125 645 70.0 62.125
LD/ID Program Support 7.0 6.0 6.0 1.000 7.0 6.0 6.0 1.000
Emotional Disabilities:

Special Classes 514 74.0 18.8 99.250 2.000 515 78.6 15.8 107.250 2.000

Program Support 1.0 8.0 165 1.000 1.0 8.0 15.5 1.000
Autism:

Special Classes 561 100.0 200.350 581 104.0 204.785

Program Support 3.0 9.5 1.000 3.2 9.3 1.000
Transition Services:

School-Based Resource Services 6,550 31.6 15.000 6,525 316 14.500

Nonschool-Based Programs 47 12.0 7.500 50 12.0 7.500

Program Support 1.0 4.0 2.0 1.000 1.0 4.0 1.5 1.000
Special Schools:

Longview 49 1.0 9.0 17 15.750 2.875 47 1.0 9.0 1.7 15.750 2.875

Stephen Knolls 48 1.0 8.0 3.0 13.750 3.125 43 1.0 8.0 3.0 13.750 3.125

Carl Sandburg 108 1.0 16.0 6.2 28.000 3.125 106 1.0 16.0 6.2 28.000 3.125

Rock Terrace 90 2.0 16.1 46 16.100 4.250 91 2.0 16.1 4.6 16.100 4.250

RICA 97 2.0 20.0 7.1 19.750 3.750 101 2.0 20.0 71 19.750 3.750

Model Learning Center 1.5 1.5
Itinerant Paraeducators 150.000 150.000
School-Based Services Administrative Support 1.0 1.0 4.000 1.0 1.0 4.000

Continued on next page
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PROJECTED SPECIAL EDUCATION ENROLLMENT, SERVICES and POSITIONS

June 2015
Continued from previous page
FY 2015 Budget FY 2016 Budget
Other Other Other Other
Pre-K, Special Programs & Related Svcs Students Admin Teachers Prof PARAs Support Students Admin Teachers Prof PARAs Support
Deaf And Hard of Hearing:
Resource Program Services 225 13.0 37.000 225 13.0 37.000
Special Classes 153 23.0 7.0 21.001 156 23.0 8.0 20.563
Program Support 1.0 3.5 1.000 1.0 3.5 1.000
Visual Impairments:
Resource Program Services 297 12.0 0.875 2.000 295 12.0 0.875 2.000
Special Classes 22 3.0 3.500 22 3.0 3.500
Program Support 1.0 1.000 1.2 1.000
Physical Disabilities:
Resource Program Services 3,204 92.6 1.125 3,190 92.8 1.125
Special Classes 35 6.9 9.125 37 6.9 9.125
Program Support 1.0 2.0 2.0 2.000 1.0 2.0 2.0 2.000
Speech and Language Disabilities:
Resource Program Services 9,906 191.3 0.800 10,046 200.2 0.800
Special Classes 171 7.5 2.3 6.562 171 7.0 2.3 6.125
Program Support 1.0 6.0 2.000 1.0 6.0 2.000
interACT:
InterACT Services (PreK-12) 550 4.0 8.6 525 4.0 8.6
Augmentative Communication 17 3.0 0.6 5.250 12 2.0 0.4 3.500
Program Support 1.0 0.875 1.000 1.0 0.875 1.000
Child Find/DESC:
Program Support 14.0 3.000 14.2 3.000
Administrative Support 1.0 1.000 1.0 1.000
Preschool Education Programs:
Special Classes 1,242 112.1 58.7 112.500 1,369 114.5 61.6 110.562
Program Support 20 0.2 6.0 2.000 2.0 0.2 6.0 2.000
Arc of Montgomery County 25 3.3 3.750 1.5 2.4 2.250
Infants and Toddlers Services:
Deaf and Hard of Hearing 204 35 228 35
Physical Therapy 2,632 37.2 2,380 31.5
Occupational Therapy 2,157 316 2,047 29.0
Special Instruction 5,268 76.0 42.100 5,280 76.0 42.100
Speech & Language 5,325 78.0 5,304 73.0
Vision 238 35 238 3.5
InterACT 17 17
Program Support 5.0 0.2 5.0 5.000 5.0 0.2 5.0 5.000
Preschool/Related Services Administrative Support 1.0 2.0 1.000 1.0 2.0 1.000
Special Education Administrative Support 9.0 18.5 24.200 7.0 2.0 17.5 21.600
Summary:
Total Special Classroom Services 12,499 7.0 1,177.1 136.0 1,292.5 19.1 13,016 7.0 1,209.8 136.4 1,3221 19.1
Total Resource Services 22,682 - 315.8 292.5 33.3 40.9 22,999 - 315.8 301.6 36.9 40.9
Total Infants and Toddlers Services 15,741 - 83.0 146.8 421 - 15,494 - 83.0 133.5 421 -
Total Program Support 19.0 234 715 150.9 21.0 19.0 23.6 712 150.9 21.0
Total Administrative Support 12.0 - 21.5 - 30.2 10.0 2.0 20.5 - 27.6
Total by Position Type 38.0 1,599.3 668.3 | 1,518.716 111.250 36.0 1,634.2 663.2 | 1,551.986 108.650
Grand Total 3,935.592 3,994,036
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Fiscal Year (FY) 2014-2016 Special Education Improvement and Priorities Based on Staff and Community Member Input

FY 2014 Recommendations forMaintenance *

FY 2015 Recommendations for Maintenance *

FY 2016 Recommendations for Maintenance *

Description in Priorty Order

Description in Priorty Order

Description in Priorty Order

Maintain Home School Model (HSM) and transition more
elementary schools as funds are available; consider staffing
Learning and Academic Disabilities schools similar to that of
HSM.

Maintain HSM and transition more elementary schools as funds
are available; consider staffing LAD schools similar to that of
HSM and HBS.

Enhance professional learning for all staff and incorporate
information about the emotional aspect of autism.

Increase budget for permanent itinerant paraeducators to
support inclusion in the least restrictive environment

Continue professional development opportunities and provide
additional professional development at all levels with an
emphasis on elementary schools.

Increase staff to increase the ability of staff to provide consults
(ED, Autism).

Continue providing support with passing required assessments
to middle and high school students

Review staffing model for speech and language pathologists.

Revisit HSM philosophy, reduce variability from school to school,
and define expectations.

IMaintain and increase capacity of the Autism Spectrum
Disorders Services to consult with teachers at all levels

Increase funding to provide additional opportunities for
coteaching teams to plan collaboratively.

Save seats in general education for special education students.

Maintain transition support teachers for students with disabilities

Reevaluate allocation of speech/language staff especially in
schools with elementary learning centers and elementary LAD.

Continue to provide professional development for paraeducators

* Due to the challenging economic situation, the discussions of the staffing plan committee focused on critical areas of special education
programming. The committee expressed a desire that the level of service in identified areas be maintained. This budget reflects the

preservation and maintenance of those items.
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Attachment D

Fiscal Year (FY) 2016 MCPS Special Education Staffing Plan and

Operating Budget Timeline

Associate Superintendent for Special Education and Student Services requests May 10,2014
public participation on FY 2016 Special Education Staffing Plan Committee

FY 2016 Special Education Staffing Plan Committee meets to develop June 3, 2014
recommendations for special education staffing improvements and priorities

FY 2016 recommended special education staffing improvements and priorities Fall 2014

considered during the development of the FY 2016 Operating Budget

Superintendent’s FY 2016 Budget Presentation

December 10, 2014

Signup begins for Board of Education Operating Budget Hearings

December 9, 2014
December 26, 2014

Board of Education Operating Budget Hearings

January 8, 2015
January 15, 2015

Board of Education Operating Budget Work Sessions

January 20, 2015
January 22, 2015

Board of Education Operating Budget Action

February 10, 2015

Board of Education Budget Request Transmitted to County Executive and
County Council

March 2, 2015

County Executive Recommendations Presented to County Council

March 16, 2015

County Council Budget Hearings

April 2015

County Council Budget Action

May 21, 2015

Final Board of Education Action on FY 2016 Operating Budget, Including
FY 2016 Special Education Staffing Plan

June 16, 2015

T E-28
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FY 2016 SPECIAL EDUCATION STAFFING PLAN COMMITTEE

Name

Title

Austin, Ms. Sabrina

Staff Attorney, Maryland Coalition for Inclusive Education; saustin@mcie.org

Bernstein, Mr. Evan

Principal, Forest Knolls Elementary School (acting)

Brown, Ms. Wanda

Representative, Montgomery County Maryland Branch of NAACP

Catena, Ms. Mary Rose

Instructional Specialist, Division of Prekindergarten Special Programs and Related Services

Daddona, Ms. Staci

President, Partnership for Extraordinary Minds

Davisson, Ms. Lisa

Instructional Specialist, Department of Special Education Services

DeFosse, Ms. Pamela

Supervisor, Speech and Language Services

Diamond, Mrs. Nicola

Executive Assistant to the Chief Operating Officer

Doody, Mrs. Suzanne

OSCS Fiscal Supervisor, Office of Special Education and Student Services

Dorner, Mrs. Marti

Fiscal Specialist, Division of Business, Fiscal and Information Systems

Friedlander, Mrs. Barbara

Assistant to Associate Superintendent, Office of Special Education and Student Services

Geness, Ms. Simone

Supervisor, Transition Services Unit

Hall, Mrs. Julie

Director, Division of Business, Fiscal, and Information Systems

Handy-Collins, Dr. Christine

Principal, Gaithersburg High School

Heatwold, Mr. Kyle

Principal, Flora M. Singer Elementary School
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FY 2016 SPECIAL EDUCATION STAFFING PLAN COMMITTEE

0€-3

Name Title

Heck, Mrs. Lisa Instructional Specialist, Division of Business, Fiscal and Information Systems
Hoffman, Ms. Joanne Supervisor, Placement and Assessment Services Unit

Kannan, Mr. Amuthan Parent, Travilah Elementary School

Klausing, Mr. Thomas Director, Department of Management, Budget and Planning

Lantz, Ms. Judy President, The Learning Disabilities Association of Montgomery County
Leety-Weinstein, Ms. Jessica Special Education Program Specialist, Brooke Grove Elementary School
Lertora, Mrs. Katherine Principal, Rock Terrace School

Levy, Mrs. Janet Special Education Teacher, Brooke Grove Elementary School

Liburd, Dr. Trevor Assistant Principal, South Lake Elementary School

Lowery, Mrs. Nani (Vickie) Special Education Paraeducator, Roberto Clemente Middle School

Mason, Dr. Gwendolyn Director, Department of Special Education Services

Means-Harris, Ms. Wanda Principal, Dr. Charles Drew Elementary School

Myers, Kathy President, Down Syndrome Network of Montgomery County

Murek, Ms. Sally Coordinator, Paraeducator Program, Supporting Services Professional Growth System
Parrott, Mrs. Margaret Instructional Specialist, Transition Services Unit
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FY 2016 SPECIAL EDUCATION STAFFING PLAN COMMITTEE

Name

Title

Piacente, Mrs. Felicia

Director, Division of Prekindergarten Special Programs and Related Services

Redgrave, Ms. Kim

Coordinator, Stephen Knolls School

Reiley, Mrs. Julie

Co-Chairperson, Special Education Advisory Committee

Richardson, Mrs. Chrisandra

Associate Superintendent, Office of Special Education and Student Services

Sachs, Ms. Heather

Education Committee Chair, Down Syndrome Network of Montgomery County

Smith, Dr. Paulette

Principal, Cabin John Middle School

Taylor, Ms. Joan

Chairperson, Special Education Subcommittee, Montgomery County Council of Parent-
Teacher Associations

Taylor, Mrs. Joyce

Executive Director, ARC of Montgomery County

Todd, Mrs. Christine

Management/Budget Specialist, Department of Management, Budget and Planning

Turner, Ms. Anne

Co-Chairperson, Special Education Advisory Committee

Turner-Little, Ms. Karalee

Executive Assistant, Office of School Support and Improvement

Webb, Ms. Cynthia

Supervisor, Department of Special Education Services

Whitfield, Mr. Donald

Parent, Clearspring Elementary School

Wilson, Mr. Eric

Principal, Sligo Middle School

Committee Support: Rachel Page, administrative secretary, Division of Business, Fiscal and Information Systems

Phone: 301-279-3166

E-mail: Rachel M_Page@mcpsmd.org
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Department of Special Education Services
Division of Business, Fiscal and Information Systems Attachment F
Professional Development Plan
Fiscal Year 2016

Teacher Sessions

New Teacher Orientation (NEO)

Nonviolent Crisis Intervention: Initial and Refresher Courses

DHOH: Building the Capacity of D/HOH Teachers to Serve Students with Bilateral Cochlear Implants

DHOH: Instructional and Behavioral Strategies to Address Executive Functioning Deficits in Students who are Deaf or Hard of Hearing

Vision Services: Strategies for Working with Students with Cortical Visual Impairment

Vision Services: Building the Capacity of Vision Teachers to use JAWS (Navigational Text to Speech Software)

Universal Design for Learning for Instructional Leaders

Universal Design for Learning: Everyday UDL Webinar Series

Universal Design for Learning: Introduction to UDL

Technology: Supporting Writers with Clicker Software

Augmentative and Alternative Communication (AAC): Strategies and Operation of Specific devices

Augmentative Communication and Assistive Technology: Strategies to Support Early Language Learners

Autism Services: Kennedy Kreiger Partnership at Jones Lane Elementary School

Alt-MSA: Administration of Assessments

Student Achievement Grant: Professional Learning Communities (PLCs) in Mathematics in Four Elementary Schools focused on Mathematics
Curriculum, Scaffolding Instruction, Instructional Rounds, Structured Conversations

Learning and Academic Disabilities and Learning Center Teachers: Mathematics Curriculum, Manipulatives, and Scaffolding Instruction

Middle School Special Education Institute: Building the Capacity of Middle School Teachers to Serve Students in the Least Restrictive
Environment

Autism Spectrum Disorders: Learning Adaptive Behaviors and Social Skills

Autism: Jones Lane Elementary School Learning Center, Kennedy Krieger Partnership

Transition Support Teachers: Transition Services for Students with Autism Spectrum Disorders

Transition Support Teachers: Mental Health Transition Services

Speech and Language Services: Evidence-based Practices for Speech Language Pathologists in the Schools

Preschool Education Program (PEP): Instructional Strategies to Promote Kindergarten Readiness — Curriculum 2.0., Instructional Technology,
Bridging the IEP from Pre-K to Kindergarten

Medical Assistance: Certification Training

Autism 101: Serving Students with Autism Spectrum Disorders in the LRE

Autism Resource Services: Building School Capacity to Support Students with Autism Spectrum Disorders in their Home High Schools
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Department of Special Education Services
Division of Business, Fiscal and Information Systems
Professional Development Plan
Fiscal Year 2016

Attachment F

Academic Interventions:

Early Interventions in Reading

Academic Interventions:

Phonics for Reading

Academic Interventions:

Edmark Reading

Academic Interventions:

Reading Assistant

Academic Interventions:

Fast Track Reading- Comprehension Strand and Work Strand

Academic Interventions:

REWARDS Intermediate Reading and Writing Intervention

Academic Interventions:

Ready Common Core Math

Academic Interventions:

FASTT Math Elementary

Academic Interventions:

Ready Common Core Reading

Academic Interventions:

FASTT Math Middle School

Academic Interventions:

Above and Beyond with Digi-Blocks

Academic Interventions

: Understanding Math

Lead Elementary Teachers: Three Meetings per Year to Address Evidence-based Practices in Reading and Mathematics and Other Topics

Elementary Learning Center Teachers: Four Meetings per Year: Improving Mathematics Instructional Practices

Elementary Learning Center Principals: Three Meetings per Year: Evidence-based Practices in Reading and Mathematics and Other Topics

Learning and Academic Disabilities Principals: Three Meetings per Year: Evidence-based Practices in Reading and Mathematics and Other
Topics

December Professional Development: Various Topics for Resource Teachers Special Education (RTSEs)

December Professional Development: Various Topics for Lead Elementary Special Education Teachers

December Professional Development: Alt-MSA

Prekindergarten: The Social and Emotional Foundations of Early Learning (SEFEL)

Shift from the Fundamental Life Skills Curriculum to Curriculum 2.0 for Elementary Teachers of Non-diploma Bound Students

Shift from the Fundamental Life Skills Curriculum to Curriculum 2.0 for Secondary Teachers of Non-diploma Bound Students
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Department of Special Education Services
Division of Business, Fiscal and Information Systems
Professional Development Plan

Fiscal Year 2016 Attachment G
Paraeducator Sessions
November, 2014 January, 2015
Fading Supports and Building Independence: elementary Fading Supports and Building Independence: elementary

paraeducators

paraeducators

Shifting from Fundamental Life Skills to Curriculum 2.0

Shifting from Fundamental Life Skills to Curriculum 2.0

Autism: Supporting ASD in the special education classroom:
secondary paraeducators

Autism: Supporting ASD in the special education classroom:
secondary paraeducators

Autism: Supporting ASD in the general education classroom:
elementary paraeducators

Autism: Supporting ASD in the general education classroom:
elementary paraeducators

Role of the paraeducator in the Asperger’s Program: paraeducators
working in the Asperger’s Program

Role of the paraeducator in the Asperger’s Program: paraeducators
working in the Asperger’s Program

Working with Students with intellectual disabilities

Working with Students with intellectual disabilities

Accommodations and Modification Hands-on applications:
middle and high School paraeducators

Accommodations and Modification Hands-on applications:
middle and high School paraeducators

Accommodations and Modification: Hands-on applications:
elementary paraeducators

Accommodations and Modification: Hands-on applications:
elementary paraeducators

Accommodations and Modification: Hands-on applications
secondary paraeducators

Accommodations and Modification: Hands-on applications
secondary paraeducators

Reading and Writing Technology Tools to Support Struggling
Students

Reading and Writing Technology Tools to Support Struggling
Students

Activinspire Beginner

Activinspire Beginner

Activinspire Intermediate

Activinspire Intermediate

Activinspire Advanced

Activinspire Advanced

Strategies for paraeducators working effectively with students with
special needs in physical education

Strategies for paraeducators working effectively with students with
special needs in physical education

Sign Language Software

Sign Language Software

TEACCH Strategies

TEACCH Strategies

PreKindergarten Curriculum “Big Day PreK”

PreKindergarten Curriculum “Big Day PreK”

Transition Services: Data Collection

Transition Services: Data Collection

Paraeducator Module Training for Alt. MSA

Paraeducator Module Training for Alt. MSA

Nonviolent Crisis Intervention

Nonviolent Crisis Intervention

Crisis Prevention Institute: refresher

Crisis Prevention Institute: refresher

Secondary Research Tools

Secondary Research Tools
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Department of Special Education Services
Division of Business, Fiscal and Information Systems
Professional Development Plan

Fiscal Year 2016

Developing Positive Behavior Interventions for Students with
Intellectual Disabilities

Developing Positive Behavior Interventions for Students with
Intellectual Disabilities

Inclusive Practices for Students with Aspergers Disorder

Inclusive Practices for Students with Aspergers Disorder







NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
SOURCE AND POSITION TITLES Actual Current | Requested ] Approved | Change |
Office of the Chief Operating Officer:
Trust Funds Department of Financial Services
Chief Financial Officer (Q) 0.3 0.3 0.3 0.3
Director, Benefits Strategy/Vendor Rel.(P) 1.0 1.0 1.0 1.0
Chief Investment Officer (P) 1.0 1.0 1.0 1.0
ERSC Call Center Transactions Supervisor (K) 0.4 0.4 0.4 0.4
Senior Specialist, Insurance and Retirement (J) 1.0 2.0 2.0 2.0
Wellness Coordinator (26) 1.0 1.0 1.0 1.0
Investment Analyst (26) 1.0 1.0 0.75 0.75 (0.25)
Data Integration Specialist Il (25) 1.0 1.0 1.0 1.0
Risk Management Specialist (24) 1.0 1.0 1.0 1.0
Data Integration Specialist (23) 1.0 1.0
Communications Specialist (21) 1.0 1.0 1.0 1.0
Data Support Specialist | (21) 1.0 1.0 1.0 (1.0)
Specialist, Insurance and Retirement Il (21) 1.0 1.0 1.0 1.0
Specialist, Leave Admin/Wkrs Comp (19) 1.0 1.0 1.0 1.0
Specialist, Insurance and Retirement (19) 5.0 6.0 6.0 6.0
Administrative Secretary Ill (16) 0.5 0.5 0.5 0.5
Administrative Secretary 1l (15) 2.0 1.0 1.0 1.0
Benefits Assistant (15) 1.0 1.0 (1.0)
Transactions Assistant | (15) 8.5 8.5 8.5 8.5
Total 28.7 29.7 28.4 28.4 (1.25)
Trust Funds Division of Controller
Staff Accountant (22) 1.0 1.0 1.0 1.0
Benefits Assistant (15) 1.0 1.0 1.0
Total 1.0 1.0 2.0 2.0 1.0
Capital Budget |Real Estate Management Fund
Real Estate Management Specialist (25) 1.0 1.0 1.0 1.0
Capital Budget Division of Construction
Assistant to the Director (K) 1.0 1.0 1.0 1.0
Facilities Team Leader (K) 3.0 3.0 3.0 3.0
Senior Facilities Designer (27) 1.0 1.0 1.0 1.0
LEED Program Manager (26) 1.0 1.0 1.0 1.0
Construction Management Specialist (25) 1.0 1.0 1.0 1.0
Electrical Engineer (25) 1.0
School Facilities Program Manager (25) 4.0 7.0 7.0 7.0
Mechanical Engineer (25) 2.0
Project Specialist (24) 1.0 1.0 1.0 1.0
Commissioning Coordinator (23) 1.0 1.0 1.0 1.0
Construction Inspector Supervisor (23) 1.0 1.0 1.0 1.0
Site Development Coordinator (23) 1.0 1.0 1.0 1.0
Energy Management Specialist (22) 1.0 1.0 1.0 1.0
Electrical Construction Technician Il (22) 2.0 2.0 2.0 2.0
Fiscal Assistant V (22) 1.0 1.0 1.0 1.0
Mechanical Construction Technician (22) 2.0 2.0 2.0 2.0
Construction Technician (21) 6.0 6.0 6.0 6.0
Mechanical Construction Specialist (21) 3.0 3.0 3.0 3.0
Project Designer (20) 1.0 1.0 1.0 1.0
Bldg. & Grounds Contracts Assistant (18) 1.0 1.0 1.0 1.0
Fiscal Assistant IV (18) 1.0 1.0 1.0 1.0
Administrative Secretary Il (15) 1.0 1.0 1.0 1.0
Fiscal Assistant | (13) 1.0 1.0 1.0 1.0
Secretary (12) 2.0 2.0 1.0 1.0 (1.0)
Office Assistant Il (10) 1.0 1.0 1.0
Total 40.0 40.0 40.0 40.0
Capital Budget |Department of Facilities Management
Fiscal Assistant V (22) 1.0 1.0 1.0 1.0
Capital Budget  [Division of Long-range Planning
Planner Il (24) 2.0 2.0 2.0 2.0
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NON-OPERATING BUDGET POSITIONS

FUNDING OFFICE/DEPARTMENT/DIVISION FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
SOURCE AND POSITION TITLES Actual Current | Requested | Approved | Change |
Capital Budget |Division of Maintenance
Environmental Safety Specialist (23) 3.0 3.0 3.0 3.0
Environmental Health Specialist (23) 1.0 1.0 1.0 1.0
Energy Management Specialist (22) 1.0 1.0 1.0 1.0
PLAR Contracting Asst Supervisor (22) 1.0 1.0 1.0 1.0
Resource Conservation Assistant (22) 0.5 0.5 0.5 0.5
Projects Designer (20) 1.0 1.0 1.0 1.0
Environmental Design Assistant (20) 1.0 1.0 1.0 1.0
Environmental Abatement Supervisor (19) 1.0 1.0 1.0 1.0
Bldg. & Grounds Contracts Assistant (18) 4.0 4.0 4.0 4.0
Environmental Abatement Technician (16) 6.0 6.0 6.0 6.0
Fiscal Assistant Il (15) 1.0 1.0 1.0 1.0
Facility Asset Technician (16) 1.0 1.0 1.0 1.0
Administrative Secretary 1 (14) 1.0 1.0 1.0 1.0
Data Systems Operator (13) 1.0 1.0 1.0 1.0
Subtotal 23.5 23.5 23.5 23.5
ICB Resource Conservation Assistant (22) 1.0 1.0 1.0 1.0
Total 24.5 24.5 24.5 24.5
ICB Division of School Plant Operations
Building Service Area Supervisor (G) 1.0 1.0 1.0 1.0
Customer Services Specialist (16) 1.0 1.0
Administrative Secretary Il (15) 1.0 1.0 1.0 (1.0)
Building Service Worker (6) 18.0 18.0 18.0 18.0
Total 20.0 20.0 20.0 20.0
Office of Communications:
Capital Budget |Department of Public Information
IT Systems Engineer (27) 1.0 1.0 1.0 1.0
IT Systems Specialist (18-25) 1.0 1.0 1.0 1.0
Total 2.0 2.0 2.0 2.0
Office of the Chief Technology Officer:
Capital Budget  |Division of Technology Innovation
IT Systems Engineer (27) 1.0 1.0 1.0 1.0
IT Systems Specialist (18-25) 5.0 5.0 5.0 5.0
Instructional Specialist 1.0 1.0 1.0 1.0
Office Assistant 111 (10) 0.5 0.5 0.5 0.5
Total 7.5 7.5 7.5 7.5
Capital Budget Department of Infrastructure and Operations
Operations
IT Systems Engineer (27) 1.0 1.0 1.0 1.0
IT Systems Specialist (18-25) 4.0 4.0 4.0 4.0
Total 5.0 5.0 5.0 5.0
Trust Funds Business Information Systems
Development Project Manager (27) 0.5 0.5 0.5 0.5
Capital Budget Department of Information and Application
Services
IT Systems Engineer (27) 1.0 1.0 1.0 1.0
IT Systems Specialist (18-25) 1.0 1.0 1.0 1.0
Total 2.0 2.0 2.0 2.0
Capital Budget Division of Technology Support
IT Systems Specialist (18-25) 4.0 4.0 4.0 4.0
GRAND TOTAL 139.2 140.2 139.9 139.9 (0.25)

Note: The positions funded by the Capital Budget or from Trust Funds appear on the organization charts for the
units as information only but are not shown on the resource or personnel complement pages in the budget chapters.
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RECONCILIATION AND EXPLANATION OF THE FY 2014 ACTUAL EXPENSES
BETWEEN THE CAFR AND THE FY 2016 OPERATING BUDGET

(1. ). 3). ). ). ©). ).
FY 2014 CAFR for Local Total FY2014 Total FY 2014 Expenses
Financial Report and Grant Supported Less Encumbrances  Enterprise Fund Total FY 2014 Budgetary Operating Budget by Operating Budget
Categories Funds by State Category Carried Forward Expenses Expenses Adjustments  Category Conversions Categories

1. Administration 37,709,910 (199,792) 0 $37,510,118 (45,978) - 37,464,140
2. Mid-Level Administration 136,260,144 (98,884) 13,775 $136,175,035 93,596 (13,775) 136,254,856
3. Instructional Salaries and Wages 861,825,041 587,759 $862,412,800 (6,923) (587,759) 861,818,118
4. Instructional Textbooks and Supplies 24,233,822 (994,317) 8,245 $23,247,750 (46,063) (8,245) 23,193,442
5. Other Instructional Supplies 13,125,038 (345,091) 429,631 $13,209,578 36 (429,631) 12,779,983
6. Special Education 292,129,611 (200,073) 0 $291,929,538 6,031 - 291,935,569
7. Student Personnel Services 10,683,058 (203) 0 $10,682,855 - - 10,682,855
8. Health Services 16,388 0 $16,388 - - 16,388
9. Student Transportation 98,058,767 (97,184) 1,647,773 $99,609,356 - (1,647,773) 97,961,583
10. Operation of Plant 118,890,263 (253,035) 3,676,293 $122,313,521 210,983 (3,676,293) 118,848,211
11. Maintenance of Plant 34,145,123 (294,329) 37 $33,850,831 (563) 37) 33,850,231
12. Fixed Charges 526,180,003 (27,625) 12,148,753 $538,301,131 7,100 (12,148,612) 526,159,619
13. Food Services . 45,441,412 $45,441,412 (4,642,132) (40,799,280) -
14. Community Services 743,813 1,190,069 $1,933,882 (131) (1,190,069) 743,682
37. Instructional TV - 1,537,794 1,537,794
51. Real Estate Management (741) 2,841,294 2,840,553
61. Food Services 138 51,980,031 51,980,169
71. Field Trip Services - 1,800,266 1,800,266
81. Entrepreneurial Funds - 2,342,089 2,342,089
Totals $2,154,000,981 ($2,510,532) $65,143,747 $2,216,634,195 ($4,424,647) $0 2,212,209,548

(1). Data as reported in the FY 2014 Comprehensive Annual Financial Report (CAFR).
(2). In order to compare actual expenditures in the CAFR to the operating budget, prior year encumbrances must be removed to make a meaningful comparison to budgeted

amounts.

(3). Total amount of Enterprise Funds for inclusion in the FY 2014 expenses in the operating budget document.
(4). Grand total of expenses to be included in the operating budget statements before adjustments.
(5). Expenses are reduced for items not budgeted for in the operating budget such as depreciation, loss on disposal on fixed assets, escrow purchases, inventory adjustments,

and compensated absences.

(6). This column represents the mapping of the fund and category numbers used in the financial control system to the categories used by the operating budget system.

Unlike the financial control system that uses fund number to capture enterprise expenditure data, the operating budget utilizes unique category numbers to budget and
capture financial data for the five enterprise funds.
(7). FY 2014 operating expenses by budget category as appears in the Superintendent's Recommend FY 2016 Operating Budget






GLOSSARY OF MCPS OPERATING BUDGET TERMS

Agency—One of the major organizational components of government in Montgomery County, such as Montgomery County Public Schools
(MCPS); Montgomery County Government (executive departments, legislative offices and boards, the Circuit Court and judicial offices);
Montgomery College (MC); Maryland National Capital Park and Planning Commission (MNCPPC); Washington Suburban Sanitary
Commission (WSSC); Housing Opportunities Commission (HOC); and Montgomery County Revenue Authority (MCRA).

Allocation—The process by which staffing and other resources are given to schools on the basis of factors such as enrollment, the types of
programs to be implemented, and other school-specific needs.

Annual Yearly Progress (AYP)—The Elementary and Secondary Schools Act (as amended in 2001), otherwise known as the No Child Lef
Behind Act (NCLB) requires schools to demonstrate specific quantified progress each year in achieving state standards for each school as a
whole and for designated categories of students, including students who are economically disadvantaged, from major racial and ethnic groups,
with disabilities, and with limited English proficiency.

Appropriation—Authority to spend money within a specified dollar limit for an approved work program during a fiscal year, Unless
explicitly renewed, appropriation authorizations expire at the end of the fiscal year.

Authorized Position—A position that has been approved for hiring in the approved budget or subsequently revised budget.

Bridge to Excellence Act (BTE)—Law requiring Maryland school districts to develop comprehensive five-year master plans that describe
their plans for improving the achievement of all students. The BTE law is also known as the Thornton Act.

Budget Staffing Guidelines—Guidance approved by the Board of Education (BOE) that is used to budget and allocate personnel positions in
regular and special education; for example, counselors are allocated to middle schools on the basis of projected enrollment.

Capital Improvements Program (CIP)—The comprehensive presentation of capital project expenditure estimates; funding requirements;
capital budget requests; and program data for the construction and modernization of all schools and for other capital projects that address
facility issues. The CIP, which covers a six-year period, is both a fiscal plan for proposed project expenditures as well as an annual capital
budget for appropriations to fund project activity during the first fiscal year of the plan. The CIP is updated every two years.

Category—(Also known as State Category)—State law requires all county school districts to appropriate and record expenditures for
education in accordance with standardized state budget categories. These categories are generally based on broad functional classifications,
such as administration, instructional costs, special education, and student transportation,

Code of Maryland Regulations (COMAR)—The official compilation of all administrative regulations issued by agencies of the state of
Maryland.

Common Core State Standards (CCSS)—The Common Core State Standards Initiative is a state-led effort coordinated by the National
Governors Association Center for Best Practices (NGA Center) and the Council of Chief State School Officers (CCSSO). Developed in
collaboration with teachers, school administrators, and experts, the CCSS provide a clear and consistent framework to prepare students for
college and the workforce.

Compensation—Payment made to employees in return for services performed. Total compensation includes salaries, wages, employee
benefits (Social Security, employer-paid insurance premiums, disability coverage, and retirement contributions), and other forms of
remuneration that have a stated value.

Consumer Price Index—Urban (CPI-U)}—A commonly accepted indicator of inflation as it applies to consumer goods, including the
supplies, materials, and services required by MCPS. The rate of inflation is computed using the average of the indices in one fiscal year
compared to the average of the indices in the prior fiscal year. For budget purposes, inflation is measured on a fiscal year basis using the CPI-
U for the Washington-Baltimore Metropolitan area.

Continuing Salary Costs—The incremental salary cost associated with the movement of current MCPS employees along the applicable
salary schedule, including changes for longevity (years of service).

Continuous Improvement—An ongoing MCPS effort aimed at improving the organizational culture by improving teaching and management
processes and creating ownership and shared responsibility among all employees and stakeholders.
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Cost Per Student—A figure that is calculated using the total operating budget amount (excluding summer school, community services,
tuition for students with disabilities in private placement, and revolving management accounts) divided by the number of students in Grades
K-12.

Curriculum 2.0—MCPS elementary curriculum built around developing students’ critical- and creative-thinking skills, as well as essential
academic success skills, so that students are well prepared for a lifetime of learning. Designed for the elementary grades, Curriculum ,2'0
increases the engagement of students and teachers and allows more time for the arts, information literacy, science, social studies, physical
education, and other subjects.

Depreciation—The expiration of the useful life of a fixed asset over a determined period of time attributable to wear and tear, deterioration,
action of the physical elements, inadequacy, and obsolescence. Also, the portion of the cost of a fixed asset charged as an expense during a
particular period.

Employee Benefits—For budgeting purposes, payments made by MCPS for the employer portion of Social Security taxes, retirement
contributions, group health insurance, and life insurance.

Enrollment—The number of students in Grades K12 attending MCPS. The official enrollment count is based upon the number of students
recorded on September 30 of each year.

Enterprise Fund—A fund used to record the fiscal transactions of MCPS activities that are financed and operated in a manner similar to
private enterprise, with the intent that the costs of providing goods and services, including financing, are wholly recovered through charges to
consumers, users, or other non-tax revenue.

Expenditure—A decrease in the net financial resources of MCPS generally due to the purchase of goods and services or the payment of
salaries and benefits.

Expenditure Restrictions—A limitation placed on spending budgeted funds that may occur in any given year as a result of a difficult fiscal
climate. The specific restrictions and a process for implementation are specified in a memorandum from the chief operating officer. The
restrictions may include a freeze on filling vacant positions and other expenditures.

Financial Management System (FMS)—An integrated web-enabled solution for tracking and managing MCPS financial business functions
within one centralized system. FMS automates many previously paper-based processes and supports efficient operation of schools and offices
through improved access to information consistent with the MCPS strategic plan.

Fiscal Year (FY)—The 12-month period to which the annual operating and capital budgets and their appropriations apply. The fiscal year
for MCPS starts on July 1 and ends on June 30. The number of the fiscal year refers to the year in which the fiscal year ends; for example,
Fiscal Year 2016 begins on July 1, 2015, and ends on June 30, 2016.

Fixed Charges—Charges of a generally recurrent nature that are not allocable to individual expenditure categories. Included are
contributions to employee retirement and insurance, social security, interest on current loans, fidelity and personal liability insurance, and
personnel tuition reimbursements.

Free and Reduced-Price Meals (FARMS) System—Students may qualify for FARMS services on the basis of their family's income or
receipt of Food Supplement Program or Temporary Cash Assistance (TCA) benefits.

Full-Time Equivalent (FTE)— A way of describing a position according to the percentage of time the employee is authorized to work. In
this system, a full-time permanent employee is a 1.0 FTE. The positions of employees who are authorized to work less than full-time are
expressed as fractions of 1.0 FTE; for example, a .5 FTE is authorized to work for 20 hours per week in a job that full-time employees
perform for 40 hours per week.

Fund—A sum of money that is used for a specific objective. MCPS uses the following funds—general, capital projects, supported projects,
food services, instructional TV, real estate management, field trip, entrepreneurial, and warehouse.

General Wage Adjustment (GWA)—A change in wages made according to a formula that reflects changes in the cost of 'living.

Grade—An assigned level on a salary schedule that denotes a position’s requisite level of skills, education, and responsibility.
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Grant—Funding or resources given by an outside entity to achieve a specific objective or public purpose. MCPS receives grants from
government programs, corporate charities, and private philanthropic organizations. Grants are awarded for well-defined purposes and must
be spent only for those purposes. MCPS accounts for grant expenditures through supported projects.

High School Assessments (HSA)—Tests used to determine a Maryland public school student's mastery of Maryland Content Standards in
algebra, English, government, and biology.

Individuals with Disabilities Education Act (IDEA)—A federal law regulating how states and public agencies provide early intervention,
special education, and related services to children with disabilities. The law mandates a free and appropriate education (FAPE) for students
with disabilities in the Least Restrictive Environment (LRE) that meets the student's needs.

Interagency Coordinating Board for Community Use of Public Facilities (ICB/CUPF)—The office within Montgomery County
Government whose mission is to maximize the community’s use of schools and other public facilities and to identify and facilitate activities
and programs that respond to the community’s needs without disrupting the instructional program of MCPS.

Lapse—The amount of unused budgeted salary that remains when an employee terminates service and is not immediately replaced.

Lease-Purchase Agreement—A contractual agreement that is a financing mechanism with payments made over time. The mechanism is
typically used to acquire equipment. '

Least Restrictive Environment (LRE)—An educational setting that complies with the IDEA mandate that—to the maximum extent
appropriate—students with disabilities are educated with students who do not have disabilities and only removed from general
education classrooms when the nature of their disability prevents their learning with the use of supplementary aids and services.

Level of Service—The existing or current services, programs, and facilities provided by MCPS to students. The level of service may increase,
decrease, or remain the same depending upon needs, alternatives, and available resources.

Maintenance of Effort (MOE)—A Maryland law that requires local governments to provide a definite level of local effort to fund public
education from year to year. Local funding is to remain at least the same on a per-student basis. The law ensures that additional state aid will
not supplant local revenues.

Malcolm Baldrige Criteria for Performance Excellence (Baldrige)—A systematic process for understanding and improving school
performance. The Baldrige criteria, comprising 11 Core Values/Best Practices and seven categories, provide a dynamic framework for
continuous improvement.

Maryland State Assessment (MSA)—MSA was a criterion-referenced assessment developed to meet requirements of the NCLB Act. The
MSA described how well students in Grades 3-8 and 10 had mastered reading and mathematics content specified in the Maryland Content
Standards. In FY 2015, Maryland school districts replaced MSA assessments by Partnership for Assessment of Readiness for College and
Careers (PARCC) assessments.

Master Plan—A multiyear plan that describes the goals, objectives, and strategies that will be used to improve student achievement and meet
state and local performance standards. The MCPS master plan details actions that will be taken to increase the achievement of specific student
subgroups, e.g., special education, limited English proficient, prekindergarten, or gifted and talented. By law, the master plan must be
submitted to the state of Maryland every five years.

Maximum Class Size Guidelines—Guidelines that represent the standard to which MCPS strives in placing the number of children in one
classroom.

MCAAP—The Montgomery County Association of Administrators and Principals (MCAAP) is the bargaining unit that represents principal
trainees, administrative interns, and all administrative and supervisory positions on the M to Q salary schedule, including 11-month assistant
school administrators.

MCBOA—The Montgomery County Business and Operations Administrators (MCBOA) includes all noncertified supervisory employees
who provide direction to other employees, exercise independent judgment, are responsible for the evaluation of at least two other employees,
and do not report to members of the SEIU bargaining unit, except those excluded by the Board of Education as confidential employees and
those who are represented by MCAAP.
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MCEA—Montgomery County Education Association (MCEA), the employee organization representing teachers and other professional staff.
Mission—A statement that describes an organizational unit’s purpose, reason for existence, and relationship to the MCPS strategic plan.

Negotiated Agreement—A legal contract between the BOE and a certified representative of a recognized bargaining unit for specific terms
and conditions of employment, e.g., hours, working conditions, salaries, or employee benefits.

Non-budgeted grants—Grants that MCPS receives for designated purposes that are not expected to be funded on an ongoing basis or at
predictable levels. In many cases, MCPS must compete with other school districts and entities for these grants.

Non-Recommended Reductions—A list of expenditure reductions that address the difference between the County Council’s recommended
affordability allocation and the BOE’s requested amount. The options cannot be recommended because the Board believes the cuts would
harm the schools.

Object of Expenditure—A numeric indicator that identifies the form of an expenditure, such as salaries (01), contractual (02), supplies and
materials (03), other (04), and equipment (05).

Operating Budget—A comprehensive plan by which the MCPS operating programs are funded for a single fiscal year. The operating budget
includes descriptions of programs, appropriation authority, details of estimated expenditures and revenue sources, and personnel, as well as
related program data information on the fiscal management of the school system.

Operating Budget Guide—A guide that is developed and published annually to explain the budgetary process for the upcoming budget
development cycle and to promote a clear understanding of budget preparation and submission requirements.

Operating Budget Orientation—Meetings held by the Department of Management, Budget, and Planning to review the Operating Budget
Guide and provide clarification to MCPS units regarding budget preparation.

Other Salaries—Remuneration for temporary work performed on other than full-time bases. Other salaries include payments to substitute
teachers, stipends, extracurricular activities, summer teaching, and support during peak or seasonal periods.

Partnership for Assessment of Readiness for College and Careers (PARCC)—A consortium of 24 states, including Maryland, thgt
developed a common set of K—12 assessments in English, mathematics, and literacy in other content areas. PARCC assessments will
determine whether a student is college- and career-ready. Implementation of the PARCC assessments began in FY 2015

Per Student Allocations—The amount of funds budgeted for textbooks, instructional supplies, media center materials, and other school-based
expenses divided by the number of students in schools.

Performance Measurement—The description of how key objectives will be measured to attain the goals of the MCPS strategic plan.

Personnel Complement—A chart published in the budget that displays budgeted positions by unit. The chart provides position titles, total
number of FTEs, grade, and whether the position works year round or is school-calendar based.

Personnel Costs—Expenditures for salaries, wages, and benefits payable to MCPS employees.
Positions—Identified permanent jobs into which persons may be hired on either a full-time or part-time basis.

Program—A primary service, function, or set of activities that addresses a specific responsibility or goal within a mission. A program
encompasses all associated activities directed toward the attainment of established objectives. A program will have measurable outcomes and
clearly defined attainable objectives that may be short-term or long-term in nature.

Program Budget—A published document that displays the allocation of budgeted expenditures by specific MCPS programs. The Program
Budget is published twice annually and corresponds to the publication of the Superintendent’s Recommended Operating Budget and the
Operating Budget Summary.

Ratio Positions—Positions established by applying each school’s student enrollment to Board-approved staffing standards.

Realignment—The process by which resources are moved from one part of the budget to another part to meet managerial and operational
needs with no net change in the total budget.
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Reorganization—A change in the organizational structure within or between MCPS units.
Resource Page—Charts published in the operating budget document that display the budget for a unit or group of units.

Revenue—All funds MCPS receives annually for the Operating Budget from the federal, state, or county governments, enterprise funds, fees,
and other sources.

Salaries and Wages—An object of expenditure for monetary compensation to employees in the form of annual or hourly rates of pay.
Salary Schedule—A listing of minimum and maximum salaries for each grade level in a classification plan for authorized positions.
SEIU—Service Employees International Union (SEIU), the employee organization that represents supporting services employees.

Special Education Staffing Plan—An annual plan required by the state of Maryland for each local district that describes the needs of special
education students and how these needs will be met.

Spending Affordability Guideline (SAG)—An approach to budgeting that assigns expenditure ceilings for the forthcoming budget year on
the basis of expected revenues and other factors. Under the County Charter (Section 305), the County Council is required to establish
spending affordability guidelines for both the capital and operating budgets.

Staffing Ratios—Per-student standards used to budget for teachers, administrators, and other instructional and support staff at schools.

State Categories—State law requires all county school districts to appropriate and record expenditures for education in accordance with
standardized state budget categories. These categories are generally based on broad functional classifications such as administration,
instructional costs, special education, and student transportation.

Step—A salary increment awarded annually to an employee for satisfactory performance until the employee reaches the top pay step of the
pay grade to which the position is assigned.

Strategic Plan—A plan adopted by the Board of Education that focuses on the major academic priorities of the school system. It includes
major goals, objectives, performance measures, and instructional strategies. The Operating Budget is aligned with the strategic plan.

Strategy—The principal ways in which MCPS staff direct their efforts in pursuit of the school system’s and unit’s mission and goals.
Strategies are clear and uncomplicated methods for attaining goals and key results.

Supplemental Appropriation—An appropriation of funds above amounts originally designated that is made to authorize expenditures not
anticipated in the adopted budget. A supplemental appropriation is required to enable the expenditure of reserves or additional revenues
received by MCPS through grants or other sources.

Tax Supported—A program supported in whole or part by tax revenues and included in spending affordability guidelines.
Turnover—The accumulation of unused budgeted funds that results from replacing former employees by lower-paid staff.

Zero-based Budgeting—A method of budgeting in which all line items are presumed to have $0 funds and any amount budgeted for them is
based on justified need. This method is in contrast to incremental budgeting that either adds or subtracts amounts or increments from the
amount budgeted in the current year.
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Fiscal Year 2016 Operating Budget Timeline

Superintendent Presents Recommended FY 2016 Operating
Budget to Board of Education

Sign-up for Board of Education Public Hearings
Board of Education Public Hearings-Auditorium
Board of Education Budget Worksessions

Board of Education Action

Board of Education Budget Transmittal to County Executive/Council
(Required by March 1, 2015)

County Executive Releases FY 2016 Operating Budget

County Council Budget Public Hearings

County Council Worksessions

County Council Budget Action

Final Board of Education Action to Approve FY 2016 Operating Budget

Operating Budget Documents

December 9, 2014

December 15, 2014 & January 14, 2015
January 8 & 15, 2015

January 20, 2015

February 10, 2015

February 27, 2015
March 16, 2015
April 2015

April - May, 2015
May 21, 2015

June 16, 2015

The documents listed below enable citizens to understand the MCPS budget and how resources are used.

Budget in Brief - Provides detailed summary information on the budget and changes proposed in the Superintendent’s
Recommended Operating Budget.

Superintendent’s Recommended Operating Budget (often called the management budget) - Shows budget resources
by office, department, and other units. It includes references to the units that carry out each program, describes in
detail the work of each unit, shows all budget changes, and includes performance measures for each operating unit,
a glossary of budget terms, an index of all items, and a section describing how to understand the budget.

The Operating Budget Adopted by the Board of Education - Shows summary budget information, including
changes to the Superintendent’s Recommended Operating Budget made by the Board of Education.

The Operating Budget Summary - Includes information based on the final budget appropriated by the County
Council and approved by the Board of Education.

The Program Budget - Includes summaries of more than 8o programs across MCPS departments and offices.
The programs are categorized to show how the budget is aligned with the Montgomery County Public Schools
Strategic Planning Framework, Building Our Future Together.

Personnel Complement — Provides a detailed listing of all positions requested in the budget. The Program Budget,
the Superintendent’s Recommended Operating Budget, and the Operating Budget Summary include personnel
complements organized by program and unit, respectively.

Budgeted Staffing Guidelines — The Superintendent’s Recommended Operating Budget includes budgeted staffing
guidelines for regular education and special education. These guidelines govern the allocation of personnel
resources by school and special education disability.

Schools at a Glance - Provides a variety of information for each school, including programs from the Program
Budget that are implemented at each school and personnel expenditures budgeted for each school. A separate
document, Special Education at a Glance, is published to show special education resources at each school.

All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/
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