APPROVED Rockville, Maryland
34-2003 October 27, 2003

The Board of Education of Montgomery County met with the Executive Board of the
Montgomery County Education Association (MCEA) in special session at the Carver
Educational Services Center, Rockville,Maryland,onMonday, October27,2003,at5:40 p.m.

ROLL CALL Present: Mrs. Patricia B. O'Neill, President

in the Chair
Mr. Kermit V. Burnett

Ms. Sharon Cox
Mr. Reginald M. Felton

Dr. Charles Haughey
Mr. Walter Lange

Mr. Gabe Romero
Mr. Sagar Sanghvi, Student Board Member
Dr. Jerry Weast, Secretary/Treasurer

Absent: None

The following topics were discussed:

Collaborative Efforts
The Councils on Teaching and Learning

Peer Assistance and Review
Staff Development Teachers

Grading and Reporting Policies and Practices
Career Lattice

Interventions for Schools in Need of Improvement

Bargaining in a Collaborative Culture
Health Benefits
Salary
Teacher Time
Professional Development
School Improvement

Working Together at the State Level
Thornton Funding
Pension System

The meeting adjourned at 7:00 p.m.



Board Minutes -2- October 27, 2003

PRESIDENT

SECRETARY

JDW:gr



