APPROVED Rockvil l e, Maryl and
32-95 Septenber 12, 1995

The Board of Education of Montgonmery County nmet in regular session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Septenber 12, 1995, at 1:00 p. m

ROLL CALL Present: Ms. Beatrice B. Gordon, President
in the chair

St ephen Abr ans

Al an Cheung

Blair G Ew ng

Regi nal d Fel ton

Ana Sol CQutierrez

s. Nancy King

Charl es McCul | ough

=25530%

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
M. Larry A Bowers, Acting Deputy

#i ndi cates student vote does not count. Four votes needed for
adopt i on.

RESOLUTI ON NO. 582-95 Re: BOARD AGENDA - SEPTEMBER 12, 1995

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Ewing, the followng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Septenber 12, 1995.

RESOLUTI ON NO. 583-95 Re: H SPANI C HERI TAGE MONTH

On recommendation of the superintendent and on notion by
Ms. CQutierrez seconded by M. Abranms, the follow ng notion was
adopt ed unani nousl y:

VWHEREAS, In 1988, the traditional cel ebration of Hi spanic Heritage
Week by presidential proclamation was extended to a nonth-1ong
observance, proclaimng the period beginning Septenber 15 and
endi ng on Cctober 15 as National H spanic Heritage Mnth; and

WHEREAS, The purpose of this nonth is to commenorate the nearly 500
years of invaluable contributions of people of H spanic descent to
our nation; and

WHEREAS, The culture, |anguage, and history of H spanic Anericans
adds to the rich nosaic of the student body and work force of
Mont gonmery County Public Schools; and
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VWHEREAS, Hi spanic students, staff, parents, and community nmenbers
contribute to the successful operation of Montgonmery County Public
School s through their participation inthe educational process; now
therefore be it

Resol ved, That on behalf of the superintendent, staff, students,
and parents of Montgonery County Public Schools, the nenbers of the
Board of Education hereby declare the period of Septenber 15 to
Cct ober 15, 1995, to be observed as "Hi spanic Heritage Month."

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. M. Ew ng pointed out that the transfer process was nearing
conpletion for this year. He felt there is a need to consi der how
t he policy worked this year and some consi deration of what changes,
if any, the Board ought to nake. Sone areas that shoul d be | ooked
at are program issues, application for and adm ssion to magnet
prograns, and significant issues of timng.

2. M. Ewing comented on agenda itens 3.3.3 (Conputational
Sci ence Program at Mntgonery Blair HS Magnet Progran) and 11.2
(H gh School Math O ferings). Wen these two itens are taken
together, it can be concluded that Mntgonmery County has
di stingui shed prograns that influence the way math and sci ence are
taught throughout the state and in sone cases the nation. The
changes, inprovenents, offerings, and demands on students are very
I npr essi ve.

3. M. Ew ng suggested that since the elimnation of the area
offices, the Board of Education should review the role of the
of fice of adm nistration includingthe effectiveness of schools and
t he assessnent of that and the eval uation of principals.

4. M. Ew ng remarked that the Board of Education needs to focus
on the transportation of students in special prograns other than
t he magnet prograns.

5. M. Ew ng stated that the Board of Education should reviewthe
teacher evaluation system in the near future so that resources
coul d be budget ed.

6. Ms. Cutierrez expressed delight that the Hispanic Heritage
Mont h procl amati on had been adopted. She voiced appreciation to
the Hi spanic community for its contribution to the school system
As the new school year begins, Ms. Qutierrez stated that the school
system needs to ensure that the excitenment and conmunity outreach
is mintained in regard to working wwth famlies and students.

7. M. Felton stated that the opening of school went very well
and he was i npressed. He added that sone Board nenbers had an
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opportunity to dialogue with Takoma Park parents and there was
great enthusiasm Mntgonery and Prince George's counties need to
conti nue such dialogues to ensure that MCPS has the school system
it believes it should have. As the new school year begins, MCPS
needs to have a nore famly-friendly approach to probl em sol ving.

8. M. Abranms remarked that the Board nmust | ook at the transfer
policy, the application of that policy, and the relationship
bet ween the transfer policy and other policies regardi ng adm ssi on
to special prograns. Tineliness is a concern of the Board and
transfer appeals should be adjudicated by the Board no later than
the end of July.

9. M. Abranms al so pointed out that the Board needs to focus on
the transportation routing decisions. Sonme decisions are not nmade
until school begins, and there shoul d be an easy answer for parents
instead of a circuitous system

10. Ms. King agreed with other Board nenbers that the transfer
policy should be reviewed in terns of tineliness. She also pointed
out that kindergarten parents are concerned about the rerouting of
buses to a central pick-up location. Parents are very concerned
about those stops especially in the upcom ng w nter nonths.

11. Ms. CGordon stated that as itens are schedul ed for di scussion
thereis aneed to focus on the transfer policy, quality integrated
education policy, magnet and special prograns.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

Bob Astrove (BLC Policy)

Andr ew Pogan (Medi a Speci alists)

Paul a Fitzpatrick (Media Specialists)

Stephen Whitted (Privatization of Building Services)
Peggy Lynch (Conbi nati on C asses)

Maril ee G ebel (Media Specialists)

Erin G ebel (Media Specialists)

Ted Gup (Transfers and Magnet Prograns)

Jou Hwang Conbi nati on C asses)

John Czapary (Conbi nation C asses)

Barbara Sinms (Privatization of Building Services)

RROONOOTAWNE

=or

Re: ORAL REPORT ON THE OPENING OF
SCHOOLS

Dr. Vance reported that MCPS has reason to boast about the snooth
openi ng of schools this year. He stated that MCPS has the best
students, best teachers, and best adm nistrative and support staff
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in the country. He enphasized that he was very inpressed with the
comm tment of staff.

Dr. Vance announced that 124 MCPS students had been naned
semfinalists in the 1995 National Merit Schol arship conpetition
and that is the | argest nunber of MCPS students ever recogni zed by
t he annual conpetition. The local semfinalists represent 44
percent of Maryl and students.

As an exanple of dedicated staff, Dr. Vance cited a case where
Cashell Elenmentary School's building services manager, who had
suffered a heart attack, checked on the work staff fromthe ICU
prior to the opening of school.

Ms. Genberling reported that the deputies, associates, and
directors visited every school during the first week that school
was open. She especially wished to commend staff that had
relocated to a hol ding school, renovated school, or new school.

M . Bowers poi nted out that there was significant construction work
this year. The work of staff in getting the schools ready for the

first day was trenendous. In one school, the equipnent and
material were delivered on Thursday and staff spent the weekend
preparing their classroons for opening day. This type of

dedi cati on went on throughout the county and on the first day of
school students were at their desks receiving instruction from
their teachers.

M. Bowers al so expressed appreciation for the trenmendous job by
the Ofice of Personnel Services despite the | ateness of the budget
decisions. In a two-nonth period, staff hired 400 new teachers,
made per sonnel reassignnents, and dealt with i nvoluntary transfers.
Staff acconplished all this wth fewer problens than in past years.

O her nenbers of the Executive Staff reiterated what had been
reported earlier. Staff should be coormended for the snooth opening
of schools and fromthe first day the students were receiving their
education from dedicated instructional staff. The | earning
envi ronnent was safe, well equipped, and conducive to |earning.
Transportation was provided with few, if any, conplaints. For al
staff who visited schools, the visit was rewardi ng and nade the
Executive Staff proud to be a part of the enthusiasmand dedi cation
of staff ensuring that there is success for every child.

Ms. Cenberling stated that special recognition needs to given to
the principals who received |late staffing allocations. Principals
did a wonderful job of staffing the schools, bal ancing the cl asses,
and mai ntai ni ng prograns.

* Ms. CGutierrez and M. MCull ough tenporarily left the neeting at
this point.
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RESOLUTI ON NO. 584-95 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recomendati on of the superintendent and on notion of M. Abrans
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

Resol ved, That havi ng been duly advertised, the foll owi ng contracts
are awarded to the | ow bi dders neeting specifications as shown for
the bids as follows:

COG Di esel Fuel - Extension

C- 46051
Awar dee
St euart Petrol eum Conpany $1, 020, 844
COG Heating Q|
50011139
Awar dees
Apex QG| Conpany $ 269, 496
Naught on Q| Conpany 14,524 *
St euart Petrol eum Conpany 769, 800
Tot al $1, 053, 820

12401 Mai nt enance Lunber and Rel ated Material s

Awar dees

Bal ti nore Door and Frame Conpany, |nc. $ 17, 895

Lel and F. Fisher, Inc. 4,821

M zel |l Lunber and Hardware Conpany, |nc. 186 *
Roberts Conpany of DC, Inc. 5, 750
Wheat on Lunber Conpany 9,989

Tot al $ 38,641

9-95 Medical Facility to Adm nister Hepatitis B Virus
Vacci nati on - Extension

Awar dee
Hori zon Anbul atory Care Centers $ 60,000
12-95 School Based Mental Health Services - Extension
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Awar dee
Child Center and Adult Services, Inc. $ 38,000
150-95 Boiler Supplies and Associated Materials

Awar dees

Anmeri can Conbustion, Inc. $ 35,575
Bearings, Inc. 1, 000
The Boiler Store 2,000
Bol and Trane Services 2,000
Capp, Inc. 10, 310
Ferguson Enterprises, Inc. 52,642
Frederick Tradi ng Conpany 4, 654 *
d adhill Brothers 650
| ndustrial Controls Distributors 7,816
Lange El ectric Company, Inc. 746
M & M Controls, Inc. 2,639
R E. Mchel Conpany, Inc. 1,612
Nat i onal Supply of Springfield, Inc. 7,100
Nol and Conpany 9,724
Pot omac Rubber Conpany 1,116 *
R & J Supply 19, 448
Roberts Oxygen Conpany, | nc. 20, 400
Thomas Sonervill e Conpany 56, 765
Southern Uilities Conpany, Inc. 33, 594
Superior Specialty Conpany 50, 332
T.E.A. M S./Professional Boiler Wrks 8, 540
USCO, I nc. 220, 507
Tot al $ 549,170

152-95 Tel ephone and Security Equi pnent

Awar dees

Alarm It Distributors, Inc. $ 106,375 *
Alarmax Distributors, Inc. 45, 506

Al | egheny El ectronics, Inc. 15, 095
Alltel Supply, Inc. 32, 009

Ani xter, Inc. 35, 579
Atlantic Tel ecom 41, 023
Chesapeake Tel ephone Systens, Inc. 11, 630 *
Data Set Cabl e Conpany, Inc. 2,494
Graybar Electric 69, 766

Md Atlantic Cable 210
Sprint/North Supply 22,053
Target Sal es, Inc. 9,294

Tot al $ 391,034



6- 96

7-96

10- 96

11-96

23-96

Laundering of Uniforms - Extension

Awar dee

Uni first Corporation

Cust odi al Equi pnrent Repair - Extension

F

a

Awar dees

ARC/ Amer i can Equi pnent
Baer/ Acme Paper Supply
District Repair, Inc.
Tot al

ooring Materials

Awar dees

Capi tol Building Supply
Chesapeake Bui |l di ng Supply

Conti nental Flooring Conpany
Kanto Buil di ng Supply Corporation
M & WDistributing Conpany, Inc.
Pi kesvi |l |l e Lunmber Conpany

Tot al

ass and d azing Materials

Awar dees

S. Albert d ass Conpany

Septenber 12, 1995

$ 45,126

$ 57,752

$ 2,339
290
23, 250

1, 282 *

484
$ 28,010

$ 5, 640

Comrercial Plastics and Supply Corporation 16, 330

Hawki ns G ass Conpany, |Inc.

Maryl and d ass and Mrror Conpany
Read Pl astics, Inc.

Roberts Conpany of DC, Inc.

Tot al

Security Locking Devices

Awar dee

Term nal Data Corporation

MORE THAN $25, 000

* Denotes MD vendors

26, 266
3,577
3,648 *
2,419

$ 57,880

$ 40,993
$3, 381, 270
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RESOLUTI ON NO. 585-95 Re: BID NO 8-96, MASTER LEASE PURCHASE
FI NANCI NG

On recomendati on of the superintendent and on notion of M. Abrans
seconded by Ms. King, the following resolution was adopted
unani nously by nenbers present:

VWHEREAS, On April 11, 1995, the Board of Education approved
participation in a Coss-Agency Mster Lease Program wth
Mont gonery County Governnent and other county agencies wth
financing to be obtained through a public sale of the |ease
obl i gations; and

VWHEREAS, The Board of Education authorized the nmaster | ease program
as first consideration for the source of financing for school buses
and ot her essential equi pnent needed for Fiscal Year 1996; and

VWHEREAS, On June 13, 1995, the Board of Education approved the
preparation and distribution of appropriate public disclosure
statenents and the final forns of |ease purchase agreenents and
ot her docunents; and

VWHEREAS, Subsequent to June 13, 1995, Montgonery County Public
School s, the Montgonery County Governnment and ot her participating
agencies determned that the proposed Cross-Agency Master Lease
Program as a public offering was not in the best interest of the
county, the Board of Education, and the other participating
agenci es because regulatory and nmanagerial requirenents of the
programmade it econom cally and adm ni stratively unaccept abl e; and

VWHEREAS, The Board of Education has cooperatively advertised Bid
No. 8-96 with the Montgonery County CGovernnent, Montgonery County
Housi ng Qpportunities Comm ssion, and t he Maryl and- Nati onal Capital
Par k and Pl anni ng Comm ssi on, seeking bid proposals for preferred
muni ci pal master |ease financing; and

WHEREAS, On August 28, 1995, the Board of Education received
proposal s for financing under Bid No. 8-96 and has determ ned t hat
First Union National Bank of Maryland is the financing vendor
offering the nost favorable equi pnent financing through a nmaster
| ease purchase program and

VWHEREAS, First Union National Bank of Maryland has agreed to
provide the required financing for essential equipnent, at a
preferred, bank qualified, nunicipal rate if the Board of Education
designates that not nore than ten mllion dollars of financing wll
be issued during the current cal endar year; and

VWHEREAS, First Union National Bank of Maryland has agreed to
finance the initial equipnment including school buses, maintenance
and suppl y vehicles, transportation equi pnent, and a seal er/f ol der,
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with paynents over four and six-year terns at a total cost of
approxi mately $7, 265,618 and other essential equi pnent as nay be
needed in the future, with the annual paynents subject to annual
appropriation of sufficient funds by the Montgonmery County Counci | ;
now therefore be it

Resol ved, That the Board of Education rescind its action in its
resol ution approved June 13, 1995, for the Cross-Agency Master
Lease Programbecause regul at ory and manageri al requirenments of the
programmade it econom cal ly and adm ni stratively unaccept abl e; and
be it further

Resol ved, That the Board of Education award Bid No. 8-96 to First
Uni on National Bank of Maryland for a Master Lease Agreenent in
accordance wth the bid specifications and the bidder’s proposal,
subj ect to the non-appropriation clause as set forth in the Master
Lease Agreenent docunents; and be it further

Resol ved, That the Board of FEducation use the Mster Lease
Agreenent to |ease purchase initial equipnent including schoo
buses, mai ntenance and supply vehicles, transportation equi pnent,
and a sealer/folder, wth paynents over four and six-year terns at
a total cost of approximately $7,265,618, and other essential
equi pnent as nay be needed in the future; and be it further

Resol ved, That the Board of Education designate this as a bank
qualified obligation for not nore than ten mllion dollars of
financing for such equi pnent | ease purchase financing during the
current cal endar year with additi onal equi pnent needs covered under
the ten mllion dollars to be submtted in the future to the Board
of Education for consideration; and be it further

Resol ved, That the superintendent of schools and the Board of
Education president are authorized, enpowered, and directed to
approve, execute, and deliver on behalf of the Board of Education
t he docunents necessary to inplenment this Master Lease Purchase
Agreenent and related docunents with whatever changes nay be
necessary or appropriate.

* M. MCullough rejoined the neeting at this point.

RESOLUTI ON NO. 586- 95 Re: AWARD OF CONTRACT - SHERWOOD HI GH
SCHOOL ADDI TI OV MODERNI ZATI ON ( PHASE

1)

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present.#
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WHEREAS, The follow ng bids were received on August 22, 1995, for
the Phase Il addition project at Sherwood Hi gh School, with work to
begin i medi ately and be conpl eted by August 1, 1996:

Bi dder Anpunt
Servi ceMast er Construction Services $4, 355, 411
Cal dwel | & Santmyer, Inc. 4, 393, 000
Kimrel & Kinmmel, Inc. 4, 446, 000
WlliamF. Klingensmth, Inc. 4,464, 500
Dustin Construction, Inc. 4,488, 200

and

VWHEREAS, Servi ceMaster Construction Services has conpleted simlar
wor k successfully; and

VWHEREAS, The |low bid is below the architect's estimte of
$4, 375, 000; now therefore be it

Resol ved, That a $4, 355,411 contract be awarded to Servi ceMaster
Construction Services for the Phase Il addition at Sherwood H gh
School, in accordance with plans and specifications prepared by
Samaha Associ ates, Architects.

RESOLUTI ON NO. 587-95 Re: AWARD OF CONTRACT FOR MAI NTENANCE
PRQIECT AT THE WHTTIER WOODS
FACI LI TY

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present: #

WHEREAS, The following sealed bids to replace the boiler at the
Wittier Wods Facility were received on August 31, 1995, in
accordance with MCPS procurenent practices, with work to begin
i mredi ately, and to be conpleted by October 15, 1995:

Bi dder Anpunt
1. G W Mechanical Contractors, Inc. $ 57, 469
2. Interstate Services 58, 523
3. EMD Mechani cal 64, 374
4. M & MWl ding & Fabricators, Inc. 68, 000
5. Calvert Mechanical, Inc. 68, 000
6. G & L Mechanical, Inc. 73,998
7. Anerican Conbustion, Inc. 79, 419
8. Noyes A/C Contractors, Inc. 107, 195

and
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WHEREAS, The low bid is below the staff estimte of $60, 000, and
HVAC Repl acenent Capital funds are avail able to award t he contract;
and

VWHEREAS, G W Mechanical Contractors, Inc., has conpleted simlar
projects successfully for Mntgonery County Public Schools; now
therefore be it

Resol ved, That a $57,469 contract be awarded to G W Mechanica
Contractors, Inc., to replace the boiler at the Wiittier Wods
Facility.

RESOLUTI ON NO. 588-95 Re:  CONSULTANT APPO NTMENT - VALUE
ENG NEERI NG SERVI CES

On recommendati on of the superintendent and on notion of M. Felton
seconded by M. Abrans, the followng resolution was adopted
unani nously by nenbers present:

WHEREAS, It is necessary to appoint a consulting firmto provide
val ue engi neering services for the Montgonery Bl air H gh School and
Nort hwest M ddl e School / Recreati on Center projects; and

VWHEREAS, Funds for this service were appropriated as part of the FY
1996 Capital Budget; and

WHEREAS, A consultant selection commttee, in accordance wth
procedures adopted by the Board of Education identified MDevitt,
Street, Bovis, Inc., as the nost qualified firm to provide
pr of essi onal val ue engi neering services; and

VWHEREAS, Staff has negotiated a fee; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter into
a contractual agreenment with the firmof MDevitt, Street, Bovis,
Inc., to provide professional value engineering services for the
Mont gomery Bl air H gh School and Nort hwest M ddl e School / Recreati on
Center projects for a fee of $63, 000.

RESOLUTI ON NO. 589-95 Re: FY 1996 SUPPLEMENTAL APPROPRI ATl ON
FOR THE PROVI SI ON FOR FUTURE
SUPPORTED PRQJECTS

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the following resolution was adopted
unani nously by nenbers present: #

VWHEREAS, The FY 1996 Operating Budget adopted by the Board of
Educati on on June 13, 1995, included $3,893,943 for the Provision
for Future Supported Projects; and
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VWHEREAS, The Board of Education will receive additional projects
that are eligible for funding through the Provision for Future
Supported Projects during FY 1996; and

WHEREAS, A suppl enental appropriation to increase the Provision for
Future Supported Projects will vyield the nost effective way to
process additional eligible projects; now therefore be it

Resol ved, That the superintendent of schools be authorized to
receive an FY 1996 suppl emental appropriation of $4,000,000 from
the County Council to increase the Provision for Future Supported
Projects, in the follow ng categories:

Cat egory Anmpount
2 Instructional Salaries $1, 740, 000
3 Oher Instructional Costs 2,118, 000
10 Fixed Charges 142, 000
Tot al $4, 000, 000

and be it further

Resol ved, That the county executive be requested to reconmend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 590- 95 Re: UTI LI ZATI ON OF FY 1996 FUTURE
SUPPCORTED PRQJECT FUNDS FOR EVEN
START FAM LY LI TERARY PROGRAM

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the following resolution was adopted
unani nously by nenbers present: #

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1996 Provision for Future Support
Projects a grant award of $75,000 from the Mryland State
Department of Education, Division of Conpensatory Education and
Support Services, under federal Title | Elenentary and Secondary
Education Act, for the Even Start Famly Literacy Program in the
foll ow ng categori es:

Cat egory Anpunt
1 Adni ni stration $ 5,000
2 | nstructional Salaries 61, 503
3 O her Instructional Costs 3,177
7 Pupi | Transportation 400

10 Fi xed Charges 4,920

Tot al $75, 000
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and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 591-95 Re: UTI LI ZATI ON OF FY 1996 FUTURE
SUPPORTED PRQJECT FUNDS FOR
COVPUTATI ONAL SCI ENCE PROGRAM AT
MONTGOMERY BLAI R H GH SCHOOL MAGNET
PROGRAM

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the following resolution was adopted
unani nously by nenbers present: #

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $555,248 in federal funds from
the National Science Foundation, under the Applications for
Advanced Technol ogy Programfor a Conputational Science Program at
Montgonmery Blair H gh School WMgnet Program in the follow ng
cat egori es:

Cat egory Posi ti on* Amount
1 Adm nistration $ 831
2 Instructional Sal ari es 2.0 149, 056
3 G her Instructional Costs 364, 760
10 Fi xed Charges _ 40, 601
Tot al 2.0 $555, 248

* 1.0 Project Specialist, Gade E (12-nonth)
.5 Teacher, Grade A-D (10-nonth)
.5 Fiscal Assistant |, Gade 13 (12-nonth)

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 592- 95 Re: UTI LI ZATI ON OF FY 1996 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
ELEMENTARY SCI ENCE TEACHER TRAI NI NG
PROGRAM

On recommendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the followng resolution was adopted
unani nously by nenbers present: #

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
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Supported Projects a federal grant award of $312,172 from the
Nat i onal Science Foundation, Teacher Preparation and Enhancenent
Program for the Elenentary Science Teacher Training program in
the foll owi ng categories:

Cat egory Posi ti ons* Anmpunt
2 | nstructional Sal aries 3.0 $271, 149
3 O her Instructional Costs 10, 776
10 Fi xed Char ges 30, 247

Tot al 3.0 $312, 172

* 1.0 Project Specialist (E) (12-nonth)
1.0 Data Systens Qperator | (grade 13) (10 nonth)
0.5 Ofice Assistant 1l (10) (12 nonth)
0.5 Supply Worker 1 (8) (12 nonth)

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 593-95 Re: UTI LI ZATI ON OF FY 1996 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
SUCCESS/ GOALS 2000 PROQJECT

On recommendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the followng resolution was adopted
unani nously by nenbers present: #

Resol ved, That the superintendent of schools be authorized to
receive and expend within the FY 1996 Provision for Future
Supported Projects a grant award of $11, 000 fromthe Maryl and State
Depart ment of Education's Schools for Success/Goals 2000 Project,
to provide interschool video connectivity and interdisciplinary
curriculum devel opnent for the Blair, Ei nstein, Kennedy, and
Springbrook Consortiumin the foll ow ng categories:

Cat egory Anmpount
3 Oher Instructional Costs $ 11,000
Tot al $ 11,000

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

* Ms. CQutierrez returned at this point.



15 Septenber 12, 1995

Re: | NSPECTI ONS

Ms. Gordon will inspect the Springbrook H gh School Modernization
on Tuesday, Septenber 19, 1995, at 9:30 a.m, and Ms. King w |
i nspect Damascus H gh School on Tuesday, Septenber 19, 1995, at
2:00 p.m

* M. Abrams and M. MCullough tenporarily left the neeting at
this point.

RESOLUTI ON NO. 594- 95 Re: PRESENTATI ON OF PRELI M NARY PLANS -
GALWAY ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of Ms. King
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present.

VWHEREAS, The architect for the Galway El enentary School gymmasi um
addition has prepared a schematic design in accordance with the
educati onal specifications; and

WHEREAS, The Gal way El enentary School Facilities Advisory Commttee
has approved the proposed schematic design; now therefore be it

Resol ved, That the Board of Educati on approve the prelimnary plan
report for the Galway Elenentary School gymasium addition
devel oped by Architecture, Inc., Architects.

* M. MCullough rejoined the neeting at this point.

RESOLUTI ON NO. 595-95 Re: PRESENTATI ON OF PRELI M NARY PLANS -
STRATHMORE ELEMENTARY SCHOCL

On recommendati on of the superintendent and on notion of M. Felton
seconded by Ms. Cutierrez, the follow ng resolution was adopted
unani nously by nenbers present:

VWHEREAS, The architect for the Strathnore Elenentary School
addition has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Strathnore Elenentary School Facilities Advisory
Comm tt ee has approved t he proposed schemati c design; nowtherefore
be it

Resol ved, That the Board of Educati on approve the prelimnary plan

report for the Strathnore El enmentary School addition devel oped by
Wanchul Lee Associates, P.C., Architects.

* M. Abrans rejoined the neeting at this tine.
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RESOLUTI ON NO. 596- 95 Re: PRESENTATI ON OF PRELI M NARY PLANS -
NORTHEAST AREA H GH SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cheung
seconded by M. MCullough, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, The architect for the new Northeast Area H gh School has
prepared a schematic design in accordance with the educationa
speci fications; and

VWHEREAS, The Northeast Area H gh School Facilities Advisory
Commi tt ee has approved t he proposed schemati c desi gn; nowtherefore
be it

Resol ved, That the Board of Educati on approve the prelimnary plan
report for the new Northeast Area Hi gh School devel oped by Del mar
Architects, P.A

* Dr. Cheung Tenporarily left the neeting at this point.
RESCLUTI ON NO. 597-95 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of
M. MCull ough seconded by M. Abrans, the report was adopted
unani nously by nenbers present.

RESOLUTI ON NO. 598-95 Re: DEATH OF ROSEMARY L. SEI'M

On recommendation of the superintendent and on notion of
M. MCul | ough seconded by M. Abrans, the foll ow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The death on August 20, 1995, of Ms. Rosemary L. Seim a
medi a assi stant at Springbrook H gh School, has deeply saddened t he
staff, students, and nenbers of the Board of Education; and

VWHEREAS, Ms. Seim had been a | oyal enployee of Montgonery County
Public Schools for nore than nine years; and

WHEREAS, Ms. Seims pride in her work and her dedication to duty
were recogni zed by staff and associates alike; nowtherefore be it

Resol ved, That the nenbers of the Board of Education express their
sorrow at the death of Ms. Rosemary L. Seim and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be nade part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Seinms famly.

* Dr. Cheung rejoined the neeting at this point.
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RESOLUTI ON NO. 599- 95 Re: PERSONNEL APPO NTMENT

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the following resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt nent Present Position As

Nancy H. Schul tze Principal, Redland M Director, Ofice of
School
Adm ni stration

RESOLUTI ON NO. 600- 95 Re: PERSONNEL APPO NTMENT

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. Felton, the followng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt nent Present Position As

Matt hew A. Tronzano Principal, Wayside ES Director, Ofice of
School
Adm ni stration

* Ms. CQutierrez left the nmeeting at this point.

Re: SPECI AL EDUCATI ON HEARI NGS ( LOCAL
VS. STATE LEVEL HEARI NGS)

Ms. Gordon explained that this itemwas a discussion of the one-
tier versus two-tier special education hearing proposal. Dr. Vance
invited to the table: Dr. Mary Helen Smth, acting associate
superintendent for the Ofice of Instruction and Program
Devel opnent; Dr. Raynond W Bryant, director of Special Education
Prograns and Services; and M. Roger WTitus, attorney for the
Board of Educati on.

M. Titus reported that Dr. Vance had provided the Board with a
menor andum based on the knowl edge he had about the proposed bill,

observations in connection with the past bill introduced in 1993,
and concerns about the current legislation. M. Titus pointed out
sone salient features of the newbill in shifting froma two-tier

system with one hearing officer at the local level and a three-
person panel at the state level to a one-tier systemwith a single
adm nistrative |law judge (ALJ) with specialized special education
training. Those features include reducing the tine in appealing an
ALJ's decision to a state or federal court from 180 to 90 days;
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giving appellants the opportunity to request nediation; advising
appellants of the right to free or |low cost |egal services;
requiring parties to attend a pre-hearing conference; and providi ng
vari ous procedural rights. The question before the Board is
whet her to authorize staff to di scuss the proposed bill wth staff
at the State Board and the Attorney General's Ofice in order to
negoti ate acceptable revisions to the bill or receive an accept abl e
understanding as to how the process wll work.

M . Cheung requested clarification on how many hearings eventual |y
were appealed to the state |l evel after a local | evel hearing and of
t hose appeal s how many parents were represented by counsel. Based
on the present two-tier system he also requested the outcones of
t hose hearings that were appealed to the state. He stated that he
needed this information in order to make a deci sion on the one-tier
system and to give the Board a better idea of which system would
better serve MCPS.

M. Abranms was interested in follow ng up on how many parents had
retained counsel prior to requesting a due process hearing
appl i cation.

M. Felton stated that he needed data from school districts using
a one-tier system and the costs to the local board that are
typically associated with a one-tier system Hi s concern was that
operational issues and costs beyond the control of the | ocal board
can be defined early to enable to Board to nade a deci sion.

M. Ewng stated that the Board wants a system that is user-
friendly particularly with parents. That system shoul d be no nore
expensive than the present system and would produce tinely
decisions. A one-tier systemwould be quite formal and may result
in nore cases wth | egal representation. M. Ew ng went on the say
that wwth so many uncertainties and until the Board has all the
i nformati on answering both the Board' s objections to the 1993 bil

and t he superintendent's questions particularly inregard to costs,
tineliness and efficiency, the Board woul d be premature in taking

a position on the present bill. M. Ewng also expressed concern
that if the Board waits too long it may be too late to influence
| anguage in the bill. M. Ewng stated that the Board should be

reserved and, even though the one-tier systemappears to be a good
i dea, make a decision after all concerns and questions have been
addr essed.

Ms. Gordon remarked that it was reasonabl e to get nove i nformation
bef ore maki ng a decision as to the Board' s position on the one-tier
| egislation. She said that the Board would like to see as much
information as possible prior to the | egislation comng before the
Board when it would need to take a position. | nformation could
come from discussions or conversations from those who are
devel oping the bill at the state |evel.
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M. Ewing reiterated that a fiscal note be attached to the
| egislation given the state's and governor's position on the
budget .

In summary, Ms. CGordon stated that the Board had not commtted to
any position at this tinme and would wait until nore information is
avai |l abl e before taking a position.

RESOLUTI ON NO. 601-95 Re: AMEND ACENDA - SEPTEMBER 12,
1995

On notion by Ms. Cutierrez seconded by Ms. Gordon, the follow ng
nmoti on was adopt ed unani nously by nenbers present.

Resol ved, That the Review of School Nam ng Policy be renoved from
t he agenda and reschedul ed at a subsequent Board neeting.

RESOLUTI ON NO. 602- 95 Re: BOARD ALTERNATI VES SECTI ON COF
FACI LI TI ES PCLI CY

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by M. Abrans, the followng notion was adopted wth
M. Abrans, (M. MCullough), Dr. Cheung, M. Ewing, Ms. Gordon
and Ms. King voting in the affirmative; M. Felton voting in the
negative: #

Resol ved, That the Board of Education take tentative action to
adopt option three to the Alternatives Section of Facilities Policy
t hat woul d:

Revi se current policy to make explicit that the Board of
Educati on has sone discretion to act separately on m nor
el ements of a boundary change proposal - only where it
has been determned that action would not have a
significant inpact on the plan that has received public

review and comment - wthout further review or public
comment .
RESOLUTI ON NO. 603-95 Re: AMEND ACGENDA - SEPTEMBER 12,
1995

On notion by M. Ew ng and seconded by Dr. Cheung, the follow ng
notion was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, Ms. King voting in the affirmative; Ms. Gordon and
M. MCullough voting in the negative:

Resol ved, That the Item 10.5, Appeals, be noved forward and acted
upon at this point in the agenda.
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RESOLUTI ON NO. 604- 95 Re: BCE APPEAL NO T-1995-4

On notion of M. Ew ng and seconded by Ms. King, the follow ng
resolution was adopted with Dr. Cheung, M. Ew ng, Ms. Gordon,
Ms. King and M. MCullough in the affirmative; M. Abrans and
M. Felton voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-4, a student transfer matter.

RESOLUTI ON NO. 605-95 Re: BCE APPEAL NO T-1995-7

On notion of M. Ewi ng and seconded by Dr. Cheung, the follow ng
resol uti on was adopted wth Dr. Cheung, Ms. Gordon, Ms. King and
M. MCul | ough voting in the affirmative; M. Abrans, M. Ew ng and
M. Felton voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-7, a student transfer matter.

RESOLUTI ON NO. 606- 95 Re: BCE APPEAL NO T-1995-9

On notion of M. Ewi ng and seconded by M. Felton, the follow ng
resolution was adopted with M. Abranms, M. Felton, Ms. Gordon,
and M. MCullough voting in the affirmative; Dr. Cheung and
M. Ewing voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-9, a student transfer matter.

RESOLUTI ON NO. 607-95 Re: BCE APPEAL NO T-1995-10

On notion of M. Ew ng and seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, Ms. Gordon, and Ms. King voting in the affirmative;
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-10, a student transfer matter.

RESOLUTI ON NO. 608-95 Re: BCE APPEAL NO T-1995-16

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, Ms. Gordon, and Ms. King voting in the affirmative;
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-16, a student transfer matter.
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RESOLUTI ON NO. 609- 95 Re: BCE APPEAL NO T-1995-18

On notion of M. Ewi ng and seconded by M. Abrans, the follow ng
resolution was adopted with Dr. Cheung, M. Felton, Ms. Gordon,
Ms. King, and M. MCullough voting in the affirmative; M. Abrans
and M. Ewing voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-18, a student transfer matter.

RESOLUTI ON NO. 610-95 Re: BCE APPEAL NO T-1995-19

On notion of M. Ewi ng and seconded by M. Abranms, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, Ms. Gordon, and Ms. King voting in the affirmative;
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-19, a student transfer matter.

RESOLUTI ON NO. 611-95 Re: BCE APPEAL NO T-1995-20

On notion of M. Ewi ng and seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-20, a student transfer matter.

* Ms. Qutierrez participated in the appeal and voted to affirm
RESOLUTI ON NO. 612-95 Re: BOE APPEAL NO T-1995-21

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resol ution was adopted with M. Ewing, Ms. Gordon, and Ms. King
voting in the affirmative; M. Abrans, Dr. Cheung, M. Felton and
M. MCullough voting in the negative by nmenbers present:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-21, a student transfer matter.

RESOLUTI ON NO. 613-95 Re: BCE APPEAL NO T-1995-22

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, and Ms. King, in the affirmative; Ms. Gordon and
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-22, a student transfer matter.
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RESOLUTI ON NO. 614-95 Re: BCE APPEAL NO T-1995-23

On notion of M. Ewi ng and seconded by M. Felton, the follow ng
resol uti on was adopted with M. Abrans, M. Ewing, M. Felton, and
Ms. King voting in the affirmative; Dr. Cheung, Ms. CGordon, and
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-23, a student transfer matter.

RESOLUTI ON NO. 615-95 Re: BCE APPEAL NO T-1995-24

On notion of M. Ewi ng and seconded by M. Felton, the follow ng
resol uti on was adopted with M. Abranms, Ms. CGordon, Ms. King, and
M. MCul |l ough voting in the affirmative; Dr. Cheung, M. Ew ng,
and M. Felton voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-24, a student transfer matter.

RESOLUTI ON NO. 616-95 Re: BCE APPEAL NO T-1995-26

On notion of M. Ewi ng and seconded by M. Abrans, the follow ng
resolution was adopted wth Ms. Gordon, Ms. King, and
M. MCCul | ough voting in the affirmative; M. Abrans, Dr. Cheung,
M. Ewing, and M. Felton voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-26, a student transfer matter.

RESOLUTI ON NO. 617-95 Re: BCE APPEAL NO T-1995-27

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resol uti on was adopted with M. Abrans, Dr. Cheung, M. Ew ng, and
Ms. Gordon voting in the affirmative; M. Felton, Ms. King, and
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-27, a student transfer matter.

RESOLUTI ON NO. 618-95 Re: BCE APPEAL NO T-1995-28

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abranms, Dr. Cheung, M. Felton,
Ms. Gordon, Ms. King, and M. MCullough voting in the
affirmative; M. Ewing voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-28, a student transfer matter.
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RESOLUTI ON NO. 619-95 Re: BCE APPEAL NO T-1995-30

On motion of M. Ewng and seconded by M. MCullough, the
foll ow ng resol uti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-30, a student transfer matter.

* Ms. Qutierrez participated in the appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 620- 95 Re: BCE APPEAL NO T-1995-32

On motion of M. Ewng and seconded by M. MCullough, the
foll ow ng resoluti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-32, a student transfer matter.

* Ms. Qutierrez participated in appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 621-95 Re: BCE APPEAL NO T-1995-34

On motion of M. Ewing and seconded by M. MCullough, the
foll ow ng resol ution was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. T-1995-34, a student transfer matter.

* Ms. Qutierrez participated in the appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 622-95 Re: BCE APPEAL NO T-1995-39

On motion of M. Ewng and seconded by M. MCullough, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. T-1995-39, a student transfer matter.

* Ms. Qutierrez participated in the appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 623-95 Re: BCE APPEAL NO 1995-21

On notion of M. Ewing and seconded by M. Felton, the follow ng
resolution was adopted with M. Abrans. Dr. Cheung, M. Ew ng,
Ms. King, and M. MCullough voting in the affirmative;
M. Felton voting in the negative; Ms. Gordon recusing herself:*
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Resol ved, That the Board of Education adopt its Decision and O der
in BOE Appeal No. 1995-21, a citizen's conplaint matter.

* Ms. Qutierrez participated in the appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 624-95 Re: BCE APPEAL NO 1995-22

On motion of M. Ewng and seconded by M. MCullough, the
followng resolution was adopted with M. Abranms, Dr. Cheung,
M. Ewing, M. Felton, and Ms. Gordon voting in the affirmative;
M. MCullough voting in the negative; Ms. King abstaining:*

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. 1995-22, acitizen's conplaint matter.

* Ms. Qutierrez participated in the appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 625-95 Re: BCE APPEAL NO 1995-23

On motion of M. Ewing and seconded by M. MCullough, the
foll ow ng resoluti on was adopted unani nously by nenbers present:*

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. 1995-23, acitizen's conplaint matter.

* Ms. (Qutierrez participated in the appeal and voted in the
affirmati ve.

RESOLUTI ON NO. 626- 95 Re: BCE APPEAL NO 1995-24

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, Ms. Gordon, and Ms. King voting in the affirmative;
M. MCullough voting in the negative:*

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. 1995-24, grade appeal matter.

* Ms. Qutierrez participated in the appeal and voted in the
affirmati ve.

Re: BCE APPEALS NO. T-1995-17, T-1995-
25, AND T-1995-31

M. Abranms noved and Ms. King seconded a notion to adopt Deci sions
and Orders in Board of Education Appeals No. T-1995-17, T-1995-25,
and T-1995-31.
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Re: A REQUEST FROM Ms. GUTI ERREZ TO
PARTI Cl PATE | N THE ADJUDI CATI ON CF
BOARD OF EDUCATI ON APPEALS T- 1995-17,
T-1995- 25, AND T-1995-31 (FAI LED)

A request by Ms. Cutierrez that consideration of the above appeal s
be del ayed until she could participate failed wwth M. Abrans, Dr.
Cheung, M. BEwing, M. Felton, Ms. King, and M. MCul | ough voting
in the negative; Ms. Gordon abstaining.

Re: CLOSED SESSI ON

The Board of Education retired to cl osed session to adjudicate the
above-referenced appeals (5 to 5:10 p.m)

RESOLUTI ON NO. 627-95 Re: BCE APPEAL NO T-1995-17

On notion of M. Ewi ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, and Ms. King voting in the affirmative; M. Gordon and
M. MCullough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. T-1995-17, a student transfer matter.

RESOLUTI ON NO. 628-95 Re: BCE APPEAL NO T-1995-25

On notion of M. Ewi ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, and Ms. King, voting in the affirmative; Ms. Gordon
and M. MCul |l ough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. T-1995-25, a student transfer matter.

RESOLUTI ON NO. 629-95 Re: BOE APPEAL NO T-1995-31

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Dr. Cheung, M. Ew ng,
M. Felton, and Ms. King voting in the affirmative; Ms. Gordon
and M. MCul | ough voting in the negative:

Resol ved, That the Board of Education adopt its Decision and O der
as witten in BCE Appeal No. T-1995-31, a student transfer matter.

* Dr. Cheung left the neeting at this point.
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RESOLUTI ON NO. 630-95 Re: NAME CHANGE OF THE LONG RANGE
PLANNI NG COW TTEE

On notion of M. Ewi ng and seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrams, M. Ew ng, Ms. CGordon

Ms. King and M. MCull ough voting in the affirmative; M. Felton
voting in the negative:

Resol ved, That the Board of Education change the nane of the
subcomm ttee from the Long-Range Planning Subcommttee to the
Subconm ttee on Long- Range and Strategic Planning.

RESOLUTI ON NO. 631-95 Re: REPORT OF THE LONG RANGE
PLANNI NG COW TTEE

On notion of M. Ew ng and seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

WHEREAS, The Board of Educationis conmtted to inprovingits |long-
range and strategic planning for the operation of the Mntgonery
County public school system and

WHEREAS, Long-range and strategic planning efforts are enhanced
when those persons responsi ble for inplenenting these plans have
access to the information provided by |ong-term budgets; and

WHEREAS, The Long- Range Pl anni ng and Resource Al |l ocati on Task Force
and the Alliance for Educational Excellence have both recommended
t hat the Board of Education's capital and operating budgets be nore
closely |inked; and

VWHEREAS, The Board of Educati on has al ready endorsed this concept;
and

VWHEREAS, The Board Subcomm ttee on Long- Range Pl anni ng has revi ewed
several options for facilitating such a Iinkage; now therefore be
it

Resol ved, That the Board of Education commt itself to six-year
capital and operating budgets that are closely |inked by adopting
its budgets within the sanme time or by adjusting them once
adopted, so that they fully reflect nutual inpacts; and be further

Resol ved, That both the capital and operating budgets, or any
conbi ned capital-operating budget, should contain a common
narrative that shows the relationships between capital and
operating issues, including but not limted to:

a) denogr aphi ¢ projections;

b) fiscal projections;
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c) estimate of program needs over a six- and ten-year

peri od;
d) i npact of programon facilities, needs, and projections;
e) i npact of facilities (especially facilities shortfalls)

on program
f) assunptions about achi evabl e program efficiencies; and
g) assunptions about facility efficiencies;

and be it further

Resol ved, That the Board of Educati on shoul d adopt two year budgets
and seek two year appropriations, but should continue as necessary
to revise the budget annually; and be it further

Resol ved, That budgets should include statenents of strategic
intent, such as a statenent of where the systemis headed ten to
twenty-five years out, based on alternative scenarios and sets of
differing assunptions about the future.

Re: REPORT OF THE LONG RANGE PLANNI NG
COW TTEE

The Board of Education agreed to schedule as soon as possible a
di scussi on of the Long-Range Pl anni ng Subcomm ttee's Workpl an.

RESOLUTI ON NO. 632-95 Re: FY 1997 OPERATI NG BUDGET
PROCESS

On notion of M. Ew ng and seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education give final approval to the FY
1997 Qperating Budget Process described in the superintendent's
menor andum of August 25, 1995.

RESOLUTI ON NO. 633-95 Re: CLOSED SESSI ON - SEPTEMBER 26
1995

On notion of M. Ew ng and seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is authorized
by the Education Article of the Annotated Code of Maryland and
Title 10 of the State Governnment Article to conduct certain
meetings or portions of its neetings in closed session; now
therefore be it
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Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Tuesday, Septenber 26, 1995, at
7:30 p.m to discuss personnel matters, matters protected from
public disclosure by Iaw, and ot her issues including consultation
wi th counsel to obtain | egal advice; and be it further

Resol ved, That this neeting be conducted i n Room 120 of the Carver
Educational Services Center, Rockville, Miryland, as permtted
under Section 4-106, Education Article of the Annotated Code of
Maryl and and State Governnment Article 10-501; and be it further

Resol ved, That such neeting shall continue in cl osed session until
the conpl eti on of business.

Re: REPORT OF CLOSED SESSI ONS -
AUGUST 29 AND 30, 1995

On July 24, 1995, by the unaninous vote by nenbers present, the
Board of Education voted to conduct a closed session on Tuesday,
August 29, 1995, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Governnment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, August 29, 1995, from 9:00 a.m to 10:15 a.m and from
11:20 a.m to 2:35 p.m The neetings took place in Room 120
Carver Educational Services Center, Rockville, Mryl and.

The Board nmet to discuss the nonthly personnel report and the
status of new hires to open the school year. The Board di scussed

the follow ng appointnents: princi pal ship of Paint Branch HS
princi pal ship of Montgonery Village M5, principal ship of Tw nbr ook
ES, and staff assistant - onbudsman and conmmuni cati ons. Vot es

taken in closed session were confirnmed in open session.

The Board received updates on several site itenms. Board nenbers
also consulted with their attorneys on Policy BLC which was
schedul ed for review on the public agenda.

The Board revi ewed and adj udi cated the foll owi ng appeal s: T-1995-
3, T-1995-5, T-1995-6, T-1995-8, T-1995-11, T-1995-12, T-1995-13,
T-1995-14, T-1995-15, 1995-21, 1995-22, 1995-23, and 1995-24.

In attendance at the closed session were Steve Abranms, Larry
Bowers, Judy Bresler, Ray Bryant, Alan Cheung, Pat C ancy, Blair
Ewi ng, Tom Fess, Reggie Felton, David Fischer, Phinnize Fisher
Kat hy Genberling, Bea Gordon, Ana Sol Gutierrez, Nancy King, George
Mar gol i es, Elfreda Massi e, Charl es McCul | ough, Deanna Newman, Bri an
Porter, Mary Hel en Sm th, Pam Spl ai ne, Roger Titus, Janice Turpin,
Paul Vance, Bill WIlder, Mary Lou Wod, and Melissa Wods.

On July 24, 1995, by the unani nobus vote by nenbers present, the
Board of Education voted to conduct a cl osed sessi on on Wednesday,
August 30, 1995, as permtted under Section 4-106, Education
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Article of the Annotated Code of Mryland and State Gover nment
Article 10-501.

The Montgonery County Board of Education net in closed session on
Wednesday, August 30, 1995, from 7:30 p.m to 10:40 p.m The
nmeeti ng t ook place i n Room 120, Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to adjudicate the follow ng appeals: T-1995-4, T-
1995-7, T-1995-9, T-1995-10, T-1995-16, T-1995-17 T-1995-18, T-
1995-19, T-1995-20, T-1995-21, T-1995-22, T-1995-23, T-1995-24, T-
1995- 25, T-1995-26, T-1995-27, T-1995-28, T-1995-31, and T-1995- 39.

I n attendance at the cl osed session were Steve Abrans, Al an Cheung,
Blair Ewing, Tom Fess, Reggie Felton, Bea Gordon, Nancy King,
CGeorge Margolies, Charles MCull ough, Roger Titus, and Mary Lou
Wbod.

RESOLUTI ON NO. 634-95 Re: BUI LDI NG FEES FOR POST- PROM
ACTI VI TI ES

On notion of M. Abrams and seconded by M. MCullough, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Educati on schedul e di scussi on and | ook
into ways of providing a waiver of building fees for post-prom
activities at high schools. The superintendent of schools wll
provide information to the Board of Education on how this can be
done.

RESOLUTI ON NO. 635-95 Re: OPEN NEGOTI ATI ONS PROCESS

On notion of M. Abrans and seconded by M. Felton, the follow ng
resolution was adopted with M. Abrans, M. Felton, Ms. Gordon
and Ms. King, and M. MCullough; M. EwWng voting in the
negati ve:

Resol ved, That the Board of Education schedule a discussion and
action to consider utilizing an open negotiations process in their
| abor negotiations nodeled after other county prograns which
utilize the techniques. The discussion should be scheduled in a
tinmely fashion so that it could apply to this year.

RESOLUTI ON NO. 636-95 Re: HEAD START TRANSI Tl ON
DEMONSTRATI ON  PROGRAM

On notion of M. Ew ng and seconded by Ms. Qutierrez (August 29,
1995), the follow ng resol uti on was adopt ed unani nously by nmenbers
present:

Resol ved, That the Board of Educati on schedul e a di scussi on of the
effectiveness of the Head Start Transition Denonstration Program
when eval uation informati on becane avail abl e.
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RESOLUTI ON NO. 637-95 Re: FAMLY MEMBER SERVI CE TO LOCAL
SCHOOLS

On notion of M. Felton and seconded by Ms. King, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule tine to discuss an
expanded program for famly menber service to |ocal schools as a
means of expandi ng community support.

RESOLUTI ON NO. 638-95 Re: STUDENT BOARD MEMBER
SCHOLARSHI P

On notion of M. MCullough and seconded by M. Felton, the
follow ng resol ution was adopt ed unani nously by nenbers present:

Resolved, That in the very near future the Board of Education
schedule time to discuss a student Board nenber schol arshi p/ grant
type of program (in tinme for this legislative session).

RESOLUTI ON 639- 95 Re: STUDENT BOARD MEMBER VOTI NG RI GHTS

On notion of M. MCullough and seconded by M. Abrans, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Educati on schedul e a di scussi on of the
voting rights of the student nenber of the Board.

RESOLUTI ON 640- 95 Re: COUNTYW DE STUDENT PLEDGE -
DRUGS/ AL COHOL

On notion of Ms. King and seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule tine to discuss the
use of a countyw de pl edge for students regardi ng the use of drugs
or al cohol .

RESOLUTI ON 641- 95 Re: REVI EW OF PRI NCI PAL SELECTI ON
PROCESS

On notion of Ms. Gordon and seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the superintendent review the principal selection
process and bring recomendations for changes to the Board
especially with regard to community input, timng of appointnents,
and adm ni strative prerogatives for placenent of principals.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itens in Progress
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2. H gh School Math O ferings (95-16)
3. Construction Progress Report

RESOLUTI ON 642- 95 Re:  ADJOURNVMENT

On recomendati on of the superintendent and on notion of M. Abrans
seconded by M. MCullough, the follow ng resolution was adopted
unani nously by nenbers present.

Resol ved, That the Board of Education adjourn its nmeeting at 6:02
p. m

PRESI DENT

SECRETARY
PLV: gr



