APPROVED Rockvil l e, Maryl and
46- 1994 Decenber 1, 1994

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, Decenber 1, 1994, at 8 p.m

ROLL CALL Present: Ms. Beatrice B. Gordon, Vice President
in the Chair

St ephen Abr ans
. Frances Brenneman
Al an Cheung

Wendy Converse
Blair G Ew ng
. Carol Fanconi

Regi nal d Fel ton
Ana Sol Cutierrez
Nancy King

SESSEIFUE
ST

w -

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
M. Thomas S. Fess, Parliamentarian

Re: SWEARI NG | N OF BOARD MEMBERS

Ms. MIlly Ruhl, clerk of the Montgonmery County Circuit Court,
adm ni stered the oath of office to Dr. Cheung, M. Felton, M.
GQutierrez, and Ms. King.

Re: STATEMENT BY DR CHEUNG
Dr. Cheung nade the foll ow ng statenent:

"I would like to thank all ny friends, famly nenbers, and the
citizens of Montgonmery County for their support, encouragenent,
and hard work in the canpaign for ny re-election. | especially
appreciate their friendship and their willingness to give their
time, energy, and resources to help ne in the canpaign. How
fortunate | amto have themas ny friends. | amindebted to many
of them | would like to recognize sone of the key nenbers of ny
canpai gn nmanagenent team who are here tonight.

"l believe the main reason we have an outstandi ng school system
in Montgonery County i s because our citizens consider public
education to be a good investnment, not a cost. The quality of
life in a coomunity is reflected by the quality of its public
schools. W know that this is true of many things in real life -
- we know that we get what we pay for.

"The nost inportant asset a quality public school systemhas is
its human resources -- its people (teachers, adm nistrators,
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supporting personnel, and other staff). Since we are an
educational institution, we need to conmt to the |earning,
devel opnment, and growt h of our people. 1In a technol ogical and
i nformation society, people and their intelligence are the key
assets that nmake the difference.

"In ny canpaign, | stressed ny continued conm tnment and support
for a rigorous curriculum-- a curriculumthat has high
expectations for individual student achievenent. In addition,

enphasi zed the i nportance of providing the necessary tools for
staff to inplenent successful teaching and | earning.

"l also said we need to speed up our efforts in technology. On
Monday, The Washi ngton Post reported that 6.9 mllion personal
conputers were purchased in the |ast year. Moreover, they
predict that "first-time conputer buyers will turn out in droves
this holiday shoppi ng season.' Qur staff nust devel op better
ways to make technology an integral part of our students'

| earni ng, and this nust be done soon.

"W need to invest nore in our staff training, continuing
education, and professional and personal devel opnment. W need to
continue to engage our parents, staff, and citizens in our
community as partners in educating our children. It was

di sheartening when | saw there were so many bl ank votes in the
Board of Education category. W need to reach out to al

segnents of community because public schools are inportant in the
wel | -being of a comunity and the quality of Iife whether or not
citizens have children in the school system

“I'n ny second termon the Board, | amcommtted to addressing two
i nportant school system needs:

"First, I wll address our need to have a good managenent

i nformati on system and a good educational information system
want to ensure we have the database we need to nonitor and

guar ant ee educational, adm nistrative, and fiscal accountability.

"Second, | will address our need to be nore creative and
strategic. Because our nation's future conpetitiveness is
dependent on how well our workforce is educated, | want to ensure

that Montgonery County is the best public school systemin the
Uni ted States.

"Now | would like to say sonething about ny two departing

col | eagues, Ms. Carol Fanconi, and Ms. Fran Brennenan. W were
the freshmen Board nenbers in 1990. Carol and Fran are great and
gentle ladies. Both of them have the best interests of children
at heart. Ms. Fanconi is a strong and abl e advocate for
children with special needs. This year she has been a great

| eader and has gui ded the Board through sone difficult budgetary
tinmes. Ms. Brenneman is a strong and abl e advocate for our
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"mai nstream children, that is, nost of our students. She has
this uncanny sense about the pulse of the comunity. | will mss
both of them The Board will mss their direct and inportant
contributions.

"For ny two new col | eagues, M. Reggie Felton and Ms. Nancy

King, | welcome you and | ook forward to working with you. | got
to know Reggi e and Nancy quite well on the canpaign trail, and
respect their insights into the issues we face. | know they w |

make significant contributions to MCPS. Thank you."
Re: STATEMENT BY MR, FELTON
M. Felton nade the foll ow ng statenent:

"l amindeed honored and very, very proud to becone a nenber of

t he Montgonery County Board of Education. | am honored because
today our county still ranks anong the very top public school
systens across the nation. | am honored because the residents of
Mont gonery County still want the very best public education for
our children. | am honored because 79,431 voters chose ne to be
their advocate for a quality school system | want those voters
and the rest of the community to know that | take this comm t nent
seriously and willingly, because | believe that we nmust conti nue
to invest in all our children.

"I amalso filled with enornous pride, for having been elected to
this inportant position. Over the past seven nonths, since ny
canpai gn began, | have tal ked with hundreds and hundreds of
concerned citizens. You have told nme of your concerns with the
many critical issues facing our community which threaten our
ability to deliver quality education. You have told nme of how
much you val ue our educational opportunities here in Montgonery
County, and of the increasing needs which nust be addressed
because of the changi ng soci oeconom ¢ denographi cs of our
community. You have told nme of your desire to address the needs
of those who require special education and speci al
accommodat i ons, and special prograns because of | anguage
barriers. | want you to know tonight that | have heard your
concerns, and that | amcommtted to ensuring that these needs
are addressed in an effective manner.

"But | am al so proud because you have told ne that you, too, are
willing to becone nore actively involved in the education of our
children. For those of you who foll owed ny canpaign closely, you
heard nme tal k about the need for nore partnerships with the

busi ness community and the comunity at large. | know that you
now understand that if we truly want to maintain a quality public
education system it will also take increased personal
participation on the part of all of us.
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"Wthin this county, we have a wealth of talent. | believe there
are very few, if any, needs that we have which cannot be net by
our own citizens. W nust just have the will and commtnent to

share. Wth nearly 50% of our taxes going toward education, and
approximately only one in four househol ds having school age
children, it seens fairly evident to nme that the continued
success of our school system mandates that all of us becone nore
actively involved. Yes, we still need help with raising noney
for uniforns...but we also need help in the professional

devel opnment of our teachers and staff...we al so need assi stance
in effectively applying technology to our |earning
environnents...we also need help in nentoring your students who
have few role nodels in their lives...we also need you there to
work with students to reinforce their skills...and we al so need
you there, because in sone cases, no one else is. | amcommtted
to a nore user friendly systemfor volunteers, and | chall enge
you to join ne and the thousands of other comunity residents

i ke you who realize that the system cannot neet these increasing
needs al one.

"I'n the nonths ahead, we will find ourselves making choi ces that
w Il inpact this community for many years to cone. |It's easy to
sit back and point blane..it's easy to second guess...but | ask
that you not only offer your opinion and testinony on what we
shoul d or should not do, but that you also offer your specific
recommendati ons on how we nmay continue to inprove the perfornmance
of all our students, in spite of reducing resources.

"I amcommtted to an inproved assessnent mnet hodol ogy which
clearly identifies those prograns which truly nmake a difference
in the performance of our students...and | ask that you al so
becone an assessor individually and collectively to ensure that
progranms which have no significant inpact in the performance of
our students are quickly elimnated in order that such limted
resources nmay be used to support those that do have significant

i npact .

"In closing, let nme first thank ny famly...ny wfe, who has
actively supported ne in this endeavor...ny son, who is very

exci ted about having his dad on the Board...ny sister and

brot her-in-law who have contri buted one and one-hal f prospective
students for our system and ny nother, who is here this evening
from Chi cago, and a retired teacher and counselor with the public
schools in that city, who served as an outstandi ng nodel for
teachers throughout that city, and the other menbers of nmy famly
who have al ways val ued public service. Then I'd like to thank

t he hundreds of volunteers who aggressively worked to ensure that
our nessage reached the voters, many of whomare here this
evening. And a special thanks to Ernie Manni no, ny opponent, who
agreed with ne very early in the canpaign that we woul d keep
focused on the issues. And, of course, you the voters of the
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community who believe in ne. For your respect, your confidence,
and your commtnent, | shall be forever grateful."
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Re: STATEMENT BY Ms. GUTI ERREZ
Ms. Qutierrez made the follow ng statenent:

"I would also like to take this nonent to thank those who hel ped
me get here one nore tine. The first tinme around | think you
don't know quite what it was you are getting into. The second
time you know what you are getting into, and to have the kind of
strong, continuous support that | enjoyed is truly an honor.

"It is the second time around, and there has been so much
personal growth these last four years. | have | earned so nuch.

| have | earned that, indeed, education was a hi dden passion for
me. It is sonething that does not end sinply because you are on
or no longer on the Board. | know that for nmy two fellow
col | eagues who are having their |last night as official Board
menbers, it i1s not going to end, and we know that we are going to
have them as advocates and supporters because we have been
bitten.

"I would like to also thank the people | have been working with
for the last four years for making their very strong efforts for
what was a very tough four years but also a very proud four
years. | would like to thank the superintendent and his
executive staff, the adm nistrators, the teachers, and all the
support staff that make this school systemwork at a top rate
every single day.

"I know fromny fellow Board nenbers sitting here we started out
four years ago with quite an anbitious agenda. W set out 12
action area, and | think we could have added sone nore when we
started out, but we figured that 12 sounded |ike a good nunber.

| feel so proud that in all 12 action areas that we felt were
high priority areas we were able to make significant
acconpl i shnents. These included academ c excel | ence, strong
policies in early chil dhood education, and math and sci ence which
revol utioni zed the way that Mntgonery County is teaching science
and the way it is going to teach it in the future. W are truly
ahead of many ot her school systens in the way we have
restructured in this area. Special education. Limted English
proficiency. Mny of these areas we have focused on and added
new strengths to the prograns.

"In the area where one does not necessarily pay a |ot of
attention because it was not thought of as a Board function, they
had made an enornous difference by | ooking at the school system
as a managenent and pl anning system Four years ago there was no
Success for Every Student Plan, and now it was part of the
everyday | anguage. This had hel ped to give thema nore
consistent framework and a vision for the school system It was
going to carry themforward for many years. They had their |ong-
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range planning efforts and the corporate planning and reaching
out to the business community. That was an enornous achi evenent
for the Board.

"Anot her one was the use of technology in a way that they had
never really used it before. W have enbraced it thoroughly and
cone to realize that it is absolutely fundanental for us to use
technology in the nost effective way as soon as possible if we
are going to neet the challenges, not only in the managenent and
operations of the schools but in having education accessible to
all students. There is nore information now outside of the
classroomthan inside. Technology is going to help us open doors
for many kids who may never have the opportunity. That is

anot her great achi evenent of this Board.

"W al so had enornmous chall enges in restructuring, streanlining,
and cutting back budgets. W were doing all of this while the
school systemwas growi ng very, very rapidly and growing in
diversity. W are still going to be in that situation. So these
chal | enges that we have had as a previous Board will continue,
and | amcertain that the new Board nenbers will buckle down the
way we had to and face the very difficult nonments and nake those
deci sions. They had the challenges of gromh, limted resources,
and | ess public support for public education. W are going to
have to work closer together as a team and as advocates and

| eaders of one of the best school systens that | have ever known.

"Reggi e and Nancy, welcone. Carol and Fran, we'll m ss you.
Best of luck in your new endeavors. Thank you."

Re: STATEMENT BY MRS. KI NG
Ms. King nmade the follow ng statenent:

"A year ago if anyone had suggested | would be sitting here as a
Board menber, | would surely have told themthey were crazy. But
| guess as part of ny progression from PTA volunteer to PTA
President, C uster Coordinator and MCCPTA President, this feels
like the right place to be, and | amthrilled to be here this
eveni ng.

|, of course, had several reasons to run for the Board. I'd |ike
to introduce sonme of those reasons -- ny husband, Jim our
daughters, Panela, Erin, and Keri, and one special grandchild,
Jordan. They really have been ny notivation and have been a
great support. They are also quite happy for the canpaign to be
over so they don't have to wear those enbarrassing yellow T-
shirts any nore, nor do they have to be in any parades for a
whi | e.

"The volunteers | have to thank are too many to nmention here
toni ght, but you know who you are and pl ease know how nuch |
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appreci ate your help. Two special people do deserve recognition
t hough. Di ane Cockrell, ny canpaign chair, has been |like ny
right armthrough the canpaign. Though she hadn't been a
canpai gn chair before, she learned fromothers, did all the right
t hi ngs, and has been a terrific friend. She had a great knack
for picking out a good street, and knocki ng on doors of people we
didn't know and asking themto put up sign in their yard. Linda
Burgin was ny treasurer, and she did a terrific job, too.

Al t hough Linda has said for the past nonth or so that she wl|
never be a treasurer again because she really hates doing those
el ection reports, she has done an outstanding job, and ny thanks
go to both of you

"What | would |ike to share with you this evening is what | have
observed thus far, in the nonth since the election. During the
canpai gn, especially at the many foruns, two of the nain concerns
that canme up were the need for program oversight and
accountability. | amso inpressed at how much program oversi ght
and accountability are already being done. | agree that there

w Il always be |ots of roomfor change and inprovenent, but what

| want to convey tonight is that the picture | ooks so nuch better
to me than | ever thought it would. Sonehow that kind of news
never gets driven honme. It never hits the papers or the | ocal
news stations. Parents would be so inpressed to see how nmuch
effort does go into the education of our children. W do have a
great school system one that | hope will never stop changi ng and

I mprovi ng.

"Wth tough budget tines now and at |east in the near future, it
is inperative for the school system the Council, county
executive, MCCPTA, and the community to keep our focus on our
117,000 plus children, and work together to find creative ways to

fill their needs. One of ny goals for this year is to keep
talking to the PTAs, clusters, and different constituency groups,
to keep the lines of comunication open. | |look forward to

working with the Board and all of you for the next four years to
make sure that our star shines brighter. Thank you."

Re: PRESENTATI ONS TO MRS. BRENNEMAN AND
VRS. FANCONI

Ms. Gordon and Dr. Vance presented Ms. Brenneman and Ms.
Fanconi with al buns of photographs for their four years on the
Board of Education. |In addition, Ms. Fanconi received an
engraved gavel for her year as president of the Board.

Re: STATEMENT BY MRS. BRENNEMAN
M's. Brenneman nmade the foll ow ng statenent:

"I must say this school systemis efficient for those of you who
do |l eave. Let nme just tell you what it was |ike yesterday.
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Yesterday first thing in the norning I got a call fromthe Board
Ofice telling ne to arrange pick up of all ny equipnent, to nake
sure that | would bring in any equi pnent that | could carry
tonight, to let me know that | would be parking way out there.
Then it hit me what happened this norning. This norning | woke
up at 3 a.m because it hit nme that they were so efficient that
my | ast paycheck cane yesterday.

"These are very difficult comments to make. | have witten them
10 mllion different ways, and | wll probably read sone. | have
sone advice to give. | divided it into sone advice, sone "isns"
or advice given to ne, and sone thank yous.

"First of all, let nme congratul ate Reggie, Al an, Ana, and Nancy.
You wi Il have a wonderful tinme. Reggie and Nancy, | wll give

you sone of ny advice. Like | tell ny students, and | teach
remedi al reading at Montgonmery College, if they are all getting
A's and they are doing everything right, but they are not getting
A's then they have sonething el se possibly to learn. Since many
of ny students aren't getting A's, then they have sonething to
learn. | amsure you are all getting A's, but you never know
where you can inprove. Let ne just give you a little advice.

"The first bit of advice | gave to soneone else earlier this week
who is about to take office. M first bit of advice is 'do the
right thing' not what is necessarily considered politically
expedi ent but what you believe is the best thing to do.

Renenber, you have to | ook at yourself in the mrror the next
nmorning. So you better be able to Iive with the decision that
you made the night before or in sonme cases, nmany weeks before.

Do the right thing.

"Poi nt nunber two, once you give your word, keep it. Being able
to trust soneone's word is, | believe, the nost inportant
characteristic you can possi bly have.

"Nunmber three, don't let the swsh of your skirt change. O to
be nore gender neutral, remenber that you still put your pants on
i ke everyone else, one leg at a tine.

"Nunmber four, the school system|oves each one of you and wl|
lavish you with attention. Soak it up and learn an awful |ot;
however, keep your arnms length. Challenge is good and debate
healthy. You are all here to deliver an excellent education, but
you are not here to rubber stanp the adm nistration.

"Nunmber five, renenber to vote and then walk away fromit. You
win sone and you | ose sone. Leave your |osses at the table.

Don't bring them home or into your vote. Keep your sense of
humor. It may not be the sane as your coll eagues, but believe ne
you will need it. People say you need to be thick skinned. No.
Hurt feelings are really hurt feelings. Just renenber your
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friends are those who will support you, |ove you, tell you when
you are wong, and still | ove you.

"Pl ease stay in touch with the public. Renenber the parents, but
al so renenber the people who don't have children in the school
system the community, and the business community who are there
to lend their strong support. Those are the things that | have

| earned while | have served as a Board nenber.

"Let ne give you sone advice in the formof '"isnms.' There are
sone very inportant and very special people whom| owe a great
deal of thanks to over ny last four years and before. They gave
me many bits of advice. One of the first people |I talked to
before I even ran for the Board was M ke Subin. The M ke Subi n-
ismis 'remenber, you will always have your birthday.' Nunber
two which is one that | often fall back on, and after your votes
you will renmenber that. An Ike Leggett-ismis 'what goes around,
cones around.' A Linda R gsby-ism 'it wll conme back to haunt
you.' M nother would just let me know that guilt kicks in. A
Phil Rohr-ism 'Fran, do what you want, but are you sure that is
what you want to do.' A Paul Vance-ism 'a real friend does not
exploit another friend' s vulnerabilities.” A Wlls-ismand a
Lange-ism 'l still love ya." This is an inportant one to
remenber because as Sharon D Fonzo said, 'sonmeday you, too, wll
be yesterday's fish wap.'

"Let nme give now sone very special thanks. The first thanks to
my children, Adam and David. M children have been real

troopers. They have worked on nmy two canpai gns so they have
lived wwth the candidate. They have lived with the Board nenber,
and they are holding up pretty well. If fact, | have to admt ny
ol der son tonight said in the car to nme which really neant a | ot
to me that ny experience on the Board has been his best
experience. It has gotten himinvolved in politics. Let ne tell
you, those of you who have run for election, those | eftover signs
that you have nake great posterboard. Just turn it over. O for
t hose of you who have children who run just cut off your nane and

your last name is still there. 1t works wonders. |t has been
his great experience as well, and that neans a lot. He says that
no matter how many children | have had sone inpact on, | have had

a great inpact on him M younger son has grown used to eating

| ots of frozen pizzas, and in fact, he has acquired a taste and
i kes those better than the restaurant ones. So | thank you very
much.

"Let ne also thank Tom Fess and the Board O fice staff. Can you
i magi ne these people - Tom Fess and the staff - work for the
eight of us with all of our styles and all of our demands, answer
the public as well, and sonetinmes we don't thank these people
enough. | just want to say a special thanks to you as well.
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"To the executive staff, to the principals, teachers, and
supporting services, you do one heck of a job. W don't always
agree nor should we if we are to keep this system heal thy. But
you truly are experts in your field, and I thank you for all that
you do.

"To ny col |l eagues on the Board, thank you for your interest in
children. Through our healthy debates, | believe that each of
you have denonstrated your sincere desire to be advocates for our
st udent s.

"Now for sone other very special individuals who have not only
been ny supporters but have been ny friends and sonme peopl e whom
| have not nentioned. Let ne tell you, you really | earn who your
friends are after the canpaign is over, and you are not the

w nner. For the A ney-ites, you have stuck with nme through PTA,
t hrough sone ugly boundary changes, and two el ections, and |
thank you. To ny treasurer, Oanen N chols, | give a special

t hanks. To ny canpai gn coordi nator, Linda Ri gsby, thank you.
woul d also like to thank Marty Stronbotne, president of MCCSSE,
whose uni on supported me twice. | would Iike to thank M chael
Lin and Charles Han, and all ny fellow nmenbers and friends of the
Organi zati on of Chinese Anericans who have been ny strong
supporters. | would like to thank Perche Rivas who calls ne his
daughter, and to Roscoe Nix who is not here because he is ill,
who is a friend of mne who is always raring for a political
debate, can yell at me for half an hour, and it is not even 7:30
in the norning yet. | would also like to thank the business
community, especially in this |last canpaign. Mny of these
peopl e took a lot of time out of their days to teach nme all about
zoni ng and pl anning and the very conplicated process that they go
t hrough. They al so deserve an extra thank you for all the hours
that they devote to this school system and very often they do
not get thanked enough. So for anyone who is here fromthat

busi ness community who gives so many hours not only to ne but to
t he school system | thank you as well.

"And ny final thanks go to all the rest of you whether you voted
for me or not. Though at this point, | think everyone did. Wen
you run for election, you know that everyone voted for you. You
have given nme the privilege to have served you for these |ast
four years. And for that | will always be indebted to all of

you. Thank you for allowing nme to hear that expression -- 'you
are our Board nenber, the one we go to.' It truly has been a

pl easure. Thank you very nuch."

Re: STATEMENT BY MRS. FANCON
M's. Fanconi nmade the follow ng statenent:

"In the last four years | have |l earned to val ue many things that
cannot be val ued on a bal anced sheet, that cannot be captured in
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a data base or on a spreadsheet. | have discovered things | did
not even imagi ne existed in nyself, and | have | earned that the
nore | have learned the nore | know I don't know.

"Four years ago | was a |lot younger, and a | ot nore naive than
amnow. | began ny termtotally awestruck that 86,000 people had
wal ked into a voting booth and chosen ny nanme as the person they
trusted to represent themto nmake the critical decisions

af fecting over 100,000 children and 15,000 enpl oyees. | could
not even inmagi ne shaking hands with that many people |et al one
representing their diverse views. It has been a true honor to
fulfill that trust. | have worked hard to conme to neetings
prepared and tried to nmake each deci sion based on fairness,
equity and adherence to the belief that we are obligated to
provi de the best possible educational opportunity for al

children - no matter how diverse their needs. | am here tonight
to pass the responsibility on to a very able Board with two
excel l ent new nenbers who will commt thenselves to fulfilling

this awesone task

"It has truly been an honor for ne to serve as a nenber of this
Board. | want to especially thank ny fell ow Board nenbers for
the honor they paid ne in electing ne as their vice president and
their president. The greatest praise one can receive is to be
acknow edged by one's peers. | have thoroughly enjoyed the

chal  enges of the office, and | so appreciate the support each of
you has shown ne over this |ast year.

"I leave with many nenories of budget cuts, |ate night sessions,

| aughter, tears, heartaches, and triunphs. | have been heartened
and reinforced in ny belief in representative governnment. M
nost treasured nenories will be of the truly marvel ous people |
have been fortunate enough to neet and work with during ny

tenure. | amconstantly inpressed with the experti se,
experience, and comm tnent of our enployees and our comrunity
menbers. | believe this Board has nmuch to be proud of, and I am

very proud to have been a nenber of this fine team W are a
very diverse and individualistic group. Although we conme with
very different talents and experiences, we have one strong
comonality -- we all care deeply about children and understand
that education is the great equalizer that is the only hope for
breaki ng the cycle of poverty, decreasing the violence, and

i nproving the economc viability of our county. Because of these
strong beliefs, | believe we have been able to nmake well

grounded, fiscally, and educationally sound decisions. And where
we have made m stakes, we have been wlling to go back and nake
corrections. W have conported ourselves in a manner appropriate
for elected officials who set high expectations for the behavior
of our staff and students. Although we have very strong, often
differing, opinions on issues we have denonstrated that people of
intelligence can di sagree on substance but not be abusive to

fell ow Board nenbers. W do not abuse staff at the Board table
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and we treat our public with the respect they deserve. For this,
| think we should be very proud.

"W have cut $145 million out of the budget at the sane tine

we' ve grown by al nost 14,000 students, but | believe we made the
best choices we could and put our enphasis where it has to be --
on the children.

"I had a favorite poemas a child that started, '"If | had a
hundred dollars to spend or maybe a little bit nore I'd run as
fast as ny legs could go straight to the animal store....'

"Well if | had a "fewmllion to spend or maybe a little bit
nore...,' as a Board nenber 1'd have a fewthings I'd like to
restore to our budget. The first thing I'd do is renove sumer
school fromthe enterprise fund. | continue to be dianetrically
opposed to charging fees for courses necessary for our students
to achi eve success and graduate. | believe it is fundanentally
wrong to prevent equal access to education based on your ability
to pay. | would restore the bus wi ndow so that no el enmentary
student would go to school later than 8:30 a.m and m ddl e school
students would remain in school longer in the afternoon. | think
t he changes we made in transportation in the name of saving noney
have had a very negative effect on famly and children that we as
a public institution should not have inposed. |'d restore
activity buses and all ow stipends so that schools could provide
after-school activities so that kids would have val uabl e
supervised activities in the afternoon. 1'd set a five-year goa
to restore all-day kindergarten which was | think one of the

wor st cuts we made and has serious affected our ability to
prepare children to succeed. 1'd also greatly increase staff
devel opnent, gl obal access, and special education staffing |levels
such that true integrated education could occur for all students.
And that doesn't begin to address the old decrepit buildings,
broken furniture, lack of science equi pnent, ADA accommbdati ons,
etc., etc., that are necessities.

"Unfortunately for kids, these wishes won't be actualized in the

fiscal climate you face. In fact, you will probably be called
upon for even nore draconian cuts to neet the demand of fi scal
constraints. Therefore, | want each of you to know that | trust

and believe in you and know you will search high and | ow for
every opportunity to provide the best education possible. And
that you wll not cut into the services so severely that the
quality of education is fatally conprom sed. | am|leaving each
of you with one of ny favorite buttons, it represents our diverse
student body with many races, creeds, and col ors including both
the able and the disabled. Al | ask of all of you is that you
remenber that for years we did not acknow edge that to neet the
needs of all students you have to discuss the needs of al
students when we discuss every topic. Kathy and Paul, |'m giving
you one to rem nd you of the success we have had when each
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presentation addressed all the children in the hopes that this is
now a regular part of all presentations.

"Before | go | want to thank everyone who has hel ped nme during ny
four years -- Tom Mary Lou, M, Lois, Roz, Bev, Gail, and
Sharon, you are truly wonderful. | remain eternally in your debt
for all your hard work and dedication to the success of the

Boar d.

"Paul , Phil, Kathy, and the exec staff, it has truly been a trip
-- thanks for all the work you do to respond to the Board's
demands and still run this gigantic business of education. You

are the best, and I'mso very proud to have been able to work
w th you.

"I want to especially thank ny famly and friends for being there
for me. | literally could not have survived with your support,
caring, prodding, and understanding. |1'd like to recognize
sonmeone who cane tonight for his very special support. M.
Harrison King was a Board nenber in the 50's from Laytonsville.

"Now |I'd like to say just a word about the future you are facing.
| was amazed and anused during the canpaign to see that there
were at |east 29 candi dates who appeared to be running for the
Board of Education -- candidates for the County Council, county
executive, and the del egati on were pl edgi ng their personal
actions to inprove and strengthen education in the county. Many
of themeven took credit for the many acconplishnments that this
Board had taken action on. | suppose we should be very flattered
t hat we have done a good enough job that others would claim
responsibility for the results we've acconplished. And in
actuality - '"to educate everyone takes everyone' - which neans
that none of our well-intentioned policies or our well-thought-
out budgets to inplenent those policies could have been
acconplished wthout the full support of the county executive,
County Council, and the delegation. Al of the candidates ran on
a plank of inproving education and public safety -- the reason
mention public safety is | feel the very best investnent in
public safety is assuring that children achi eve because they are
much less likely to be involved in violence and cri ne.

"Not one of the candidates elected ran on a plank of cutting
educati on. However, now the rubber neets the road. Now the
spending affordability limt is set $20 mIlion bel ow what we
need to provide the sane quality services to 4,000 new students.
The revenue col lections are down, and it remains to be seen
whet her those canpai gn prom ses are nore than rhetoric.

"The Children's Defense Fund has a great poster. |It's a picture
of a baby in diapers crawing away fromthe canera wwth a bulls

eye on his butt. The caption is "when it's budget cutting tine,
they always start with the easiest targets.' There are
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reflecting that nationally the funding actions have not matched
the canpaign rhetoric. The United States is the only
industrialized nation that has alnost a quarter of their children
l[iving in poverty. Believe it or not, there are children in
Mont gonmery County that do not get enough to eat, there are
children in Montgonmery County who do not have basic health care,
and there are children in Mntgonery County whose only hope of
escapi ng the cycle of poverty is to get a quality education that
will lead to enployability. | hope our newly elected officials
defy the national trends and put their rhetoric into action by
funding the children's budgets including education.

"The Board of Education plays a critical role in being on the
front lines of actually being able to take action to maintain
equal access to education for all children. You have your work
cut out for you this year. Please know!|l will be there cheering
you on. But | do encourage you to create nore public debate over
the likely consequences of weakening MCPS because | don't believe
the public understands the very real consequences to the
viability of maintaining our economc base if we lose the ability
to attract business to our excellent schools. Don't give up on
your advocacy for those critical educational services. W need
every one of our children to be prepared to neet the chall enges
of the 21st century for the welfare of our society and the
productivity of our nation.”

Re: REMARKS BY BOARD MEMBERS

Board nenbers wel conmed the newy installed nmenbers and thanked
t he outgoing nenbers for their years of service.

Re:  ADJOURNMENT

The vice president adjourned the neeting at 9:40 p.m to a
reception for new and out goi ng Board nenbers.
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