APPROVED Rockvil l e, Maryl and
37-1994 Sept enber 26, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, Septenber 26, 1994, at 8:35 p.m

ROLL CALL Present: Ms. Carol Fanconi, President

in the Chair
M. Stephen Abrans
Dr. Al an Cheung
M. Blair G Ew ng
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : Ms. Frances Brennenan
Ms. Wendy Converse

O hers Present: Dr. Paul L. Vance, Superintendent

Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

Ms. Fanconi announced that the Board had been neeting in closed
session on personnel issues and to consult with | egal counsel.

RESOLUTI ON NO. 649-94 Re: BOARD ACGENDA - SEPTEMBER 26, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Gordon,
and Ms. Cutierrez voting in the affirmative; M. Abrans being
tenporarily absent:

Resol ved, That the Board of Education approve its agenda for
Septenber 26, 1994, with the itemon charter anendnents to be
taken up inmedi ately after the recognition of students.

RESOLUTI ON NO. 650- 94 Re: RECOGNI TI ON OF STUDENTS
ACHI EVEMENTS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Gordon,
and Ms. Cutierrez voting in the affirmative; M. Abrans being
tenporarily absent:

WHEREAS, Jacob Lurie, a student in the Montgonmery Blair Hi gh
School Mat hematics, Science, and Conputer Science magnet program
was a nmenber of the United States teamthat participated in the
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35th International Mathematics O ynpiad in Hong Kong and scored a

perfect 42 points in the prestigious international academ c
conpetition; and

VWHEREAS, Thomas Kim a student at Walter Johnson Hi gh School,
achieved the rare distinction of scoring a perfect 1600 on the
Schol astic Assessnent Test; and

WHEREAS, Jimy Lee, a student in the Mathematics, Science, and
Conmput er Sci ence magnet program at Montgonery Blair H gh School,
achieved the rare distinction of scoring a perfect 1600 on the
Schol astic Assessnent Test; and

VWHEREAS, Jeanne Branstetter, a student at Rockville Hi gh School,
achieved the rare distinction of a perfect score on the
Prelimnary Scholastic Test, qualifying for semfinalist status
in the national Merit Schol arship conpetition; and

WHEREAS, Sul ene Liu Chi, a student at Thomas S. Wotton Hi gh
School, achieved the rare distinction of a perfect score on the
Prelimnary Schol astic Assessnent Test, qualifying for
semfinalist status in the National Merit Schol arship
conpetition; and

VWHEREAS, These students and their achi evenents have brought honor
to their schools and to Montgonery County Public Schools; now
therefore be it

Resol ved, That the Board of Education recognize these students
for their exceptional academ c dedication and talents and express
its appreciation to themand to their famlies for bringing
distinction to Montgonery County Public School s.

Re: QUESTION D ON THE NOVEMBER BALLOT
Ms. Gordon noved and M. Abrans seconded the foll ow ng:

WHEREAS, An anendnent to the Montgonery County Charter that wll
appear on the Novenber general election ballot, Question D, wll
reduce the anmount of the property tax in any year by the anount
t hat the piggyback tax exceeds 52 percent of the state incone
tax; and

VWHEREAS, Question D w Il also restrict the County Council's
ability to override the tax limtations | anguage in the charter
to enmergency situations only and by a unani nous deci sion of the
County Council; and

WHEREAS, The proposed limtations on the taxing authority of the
County Council would significantly reduce the ability of the
county executive and the County Council to provide the funds
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needed by the Board of Education to neet its responsibility for
educati ng Montgonery County students; now therefore be it

Resol ved, That the Board of Educati on oppose the proposed
anendnent to the County Charter, Question D, that would limt the
taxing authority of the County Council.

Re: A MOTION BY MR EWNG TO AMEND THE
PROPOSED RESOLUTI ON ON QUESTI ON D

M. Ewi ng noved and M. Abrans seconded the follow ng:

Resol ved, That the proposed resolution on Question D be anended
as follows:

Resol ved, That the Board of Education strongly oppose..

Thi rd WHEREAS . .. students, whose nunbers grew at the rate of
nore than 4,000 this year and are projected to grow by at

| east 3,800 students each year over the next five to ten
years; now therefore be it

Addi ti onal Resol ved as foll ows:

Resol ved, That copies of this resolution be provided to the
county executive, County Council, MCPS enpl oyee
or gani zati ons, MCCPTA, the community, and the news nedi a.

Ms. Gordon assuned the chair.

RESOLUTI ON NO. 651-94 Re: AN AMENDMENT TO MR- EW NG S
PROPOSED AMENDIMENT

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That M. Ew ng's proposed anmendnent be anended to add
anot her WHEREAS cl ause as fol | ows:

WHEREAS, It is estinated that if enacted Ballot Question D
under current policy would nmean a | oss to MCPS of $40
mllion in FY 1996 which would require significant cuts in
current services to students and could |lead to even greater
| osses under other options being discussed; and

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 652- 94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON QUESTI ON D

On notion of M. Ewi ng seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously by nenbers present:
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Resol ved, That the proposed resolution on Question D be anended
as follows:

Resol ved, That the Board of Education strongly oppose..

Thi rd WHEREAS . . .students, whose nunbers grew at the rate of
nore than 4,000 this year and are projected to grow by at

| east 3,800 students each year over the next five to ten
years; now therefore be it

Addi ti onal Resol ved as foll ows:

Resol ved, That copies of this resolution be provided to the
county executive, County Council, MCPS enpl oyee
or gani zati ons, MCCPTA, the community, and the news nedi a.

Addi ti onal WHEREAS as foll ows:

WHEREAS, It is estinmated that if enacted Ballot Question D
under current policy would mean a | oss to MCPS of $40
mllion in FY 1996 which would require significant cuts in
current services to students and could |lead to even greater
| osses under other options being discussed; and

RESOLUTI ON NO. 653-94 Re: RESOLUTI ON ON QUESTI ON D

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, An anendnent to the Montgonery County Charter that wll
appear on the Novenber general election ballot, Question D, wll
reduce the amount of the property tax in any year by the anount
t hat the piggyback tax exceeds 52 percent of the state incone
tax; and

VWHEREAS, Question D w Il also restrict the County Council's
ability to override the tax limtations | anguage in the charter
to enmergency situations only and by a unani nous deci sion of the
County Council; and

WHEREAS, The proposed limtations on the taxing authority of the
County Council would significantly reduce the ability of the
county executive and the County Council to provide the funds
needed by the Board of Education to neet its responsibility for
educati ng Montgonery County students, whose nunbers grew at the
rate of nore than 4,000 this year and are projected to grow by at
| east 3,800 students each year over the next five to ten years;
and

WHEREAS, It is estinated that if enacted Ball ot Question D under
current policy would nean a loss to MCPS of $40 million in FY
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1996 which would require significant cuts in current services to
students and could lead to even greater | osses under other
opti ons being discussed; now therefore be it

Resol ved, That the Board of Education strongly oppose the
proposed anendnent to the County Charter, Question D, that would
[imt the taxing authority of the County Council; and be it
further

Resol ved, That copies of this resolution be provided to the
county executive, County Council, MCPS enpl oyee organi zati ons,
MCCPTA, the community, and the news nedi a.

RESOLUTI ON NO. 654-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ew ng, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

COG
50011139 Heating QO
Awar dees
BP G| Conpany $ 742,692
Apex Ol, Inc. 267, 688
Naught on Q| Conpany 11,924 *
TOTAL $1, 022, 304
6- 95 Laundering of Uniforns
Awar dee
Uni first Corporation $ 45,126
9-95 Medical Facility to Adm nister
Hepatitis B Virus Vaccination
Awar dee
| medi ate Care $ 60,000
214-95 Sci ence Equi pnent
Awar dees
Baxter Scientific Products $ 1, 500
Carol i na Biol ogical Supply Conpany 17,978
Central Scientific Conpany 1, 217
Col e- Parmer | nstrunent Conpany 801
Fi sher Scientific 26, 032

Flinn Scientific, Inc. 12,527 *



217-95

MORE THAN

* Denot es

Frey Scientific

MacAl aster Bicknell Co. of NJ, Inc.

Nasco

Sargent-Wel ch Scientific Conpany
Sci ence Kit, Inc.

Wards Natural Science Est., Inc.
TOTAL

Art Supplies for Springbrook HS
Awar dees

Di ck Blick East

Chasel l e, Inc.

Sax Arts and Craft

TOTAL

$25, 000
MFD vendors

Sept enber 26, 1994

12, 603

54, 153
4,166
1,374
1,602

_ 9,592

$ 143,545

$ 6, 150
16, 409
1,578
$ 24,137

$1, 295, 112

RESOLUTI ON NO. 655-94 Re: BID NO. 3-95, LEASE/ PURCHASE OF
PRI NTI NG SHOP EQUI PMENT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Ewm ng, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonery County received Bid
No. 3-95, Lease/Purchase of Printing Shop Equi pnent to repl ace
obsol ete printing equi pnent; and

WHEREAS, Muller Martini Corporation, D ck Ml

& Sons, and E. H.

Wal ker Supply Co., Inc. are the | owest responsible bidders
nmeeting specifications to provide various portions of the

equi pnent ;

WHEREAS, Signet Leasing & Financi al

r esponsi bl
t hrough a

WHEREAS, Signet Leasing & Financi al

and

Corporation is the | owest

e bidder neeting specifications to provide financing

five-year |ease/purchase agreenent;

and

Cor poration has agreed to

provi de the | ease/ purchase financing for the printing shop
in accordance with the | ease/purchase terns and
nonappropriation condition set forth in the bid specifications;

equi pnent

and

WHEREAS, The Board of Education has determned that it is in the
public interest, and the cost is within the current budget, to
obtain the printing shop equi pnent through a | ease/ purchase

w th Signet Leasing & Financial Corporation subject to

agr eement

cancellation in the event of nonappropriation;

it

now t herefore be
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Resol ved, That the Board of Education of Montgonmery County award
Bid No. 3-95, for the purchase of printing shop equipnent to

Mul  er Martini Corporation for $107,099, Dick MII| & Sons for
$32,290, and E. H Wal ker Supply Co., Inc. for $5,095; and be it
further

Resol ved, That the Board of Education of Montgonmery County award
financing to Signet Leasing and Financial Corporation totalling
$157, 279. 25, under a five-year |ease/purchase financing agreenent
in accordance with the ternms and conditions of the
specifications; and be it further

Resol ved, That the Board of Education president and the
superintendent of schools be authorized to execute the docunents
necessary for this transaction.

RESOLUTI ON NO. 656- 94 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, Bids were received on Septenber 1, 1994, for energy
managenent systeminstallations at Brookhaven, Jackson Road, and
Nort h Chevy Chase el enentary schools and Damascus and

Gai t hersburg #2 m ddl e schools; and

WHEREAS, The | ow bids are bel ow staff estimates, and the
recommended contractors have satisfactorily conpleted 21 simlar
projects for Mntgonery County Public Schools; and

WHEREAS, Bids are on file in the Departnent of Facilities
Managenent; now therefore be it

Resol ved, That the Board of Education award a $274, 273 contract
to Barber-Colman Pritchett, Inc., for energy managenment system
installations at Damascus and Gaithersburg #2 m ddl e school s and
assign it to the general contractors for inplenentation and
supervision in accordance with the plans and specifications
prepared by Von Oto & Bilecky, P. C.; and be it further

Resol ved, That the Board of Education award a $228, 225 contract
to Engi neered Services, Inc., for energy nanagenent system
installations at Brookhaven, Jackson Road, and North Chevy Chase
el ementary schools, and assign it to the general contractors for
i npl ementati on and supervision in accordance with the plans and
specifications prepared by Von Oto & Bilecky, P. C
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RESOLUTI ON NO. 657-94 Re: DECLARATI ON OF EASEMENT FOR WETLAND
M Tl GATI ON AT DR SALLY K. RI DE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

WHEREAS, | n accordance with Maryland state | aw, the Maryl and
State Departnent of Natural Resources requires that a wetl and
mtigation area be created when it is not possible to avoid
di sturbing existing nontidal wetlands; and

VWHEREAS, The Board of Education has identified an alternate area
on the Dr. Sally K R de Elenentary School site for creation of
repl acenent nontidal wetlands; and

WHEREAS, The proposed easenent area wll not affect any |and that
coul d be used for school progranmm ng and recreational activities;
and

WHEREAS, This Decl aration of Easenent will benefit the school,
surroundi ng conmunity, and environnent by replacing nontidal
wet | ands that were disturbed during school construction; now
therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute a Declaration of Easenent for
the creation of a wetland mtigation area at Dr. Sally K Ride
El enentary School .

RESOLUTI ON NO. 658-94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCORTED PRQJECTED FUNDS FOR THE
HOVELESS CHI LDREN AND YOUTH PROGRAM

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $74,500 fromthe Maryl and
State Departnent of Education (MSDE), under the federal Stewart
B. McKi nney Honel ess Assistance Act, for the Honel ess Children
and Youth program in the follow ng categories:

Cat egory Amount
2 | nstructional Sal aries $41, 328
3 O her Instructional Costs 17, 160
7 Student Transportation 11, 905
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10 Fi xed Charges 4,107

TOTAL $74, 500
and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 659- 94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
ELEMENTARY SCI ENCE TEACHER TRAI NI NG
PROGRAM

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a federal grant award of $558,096 fromthe
Nat i onal Sci ence Foundation, Teacher Preparation and Enhancenent
Program for the Elenentary Science Teacher Training program in
the foll owi ng categories:

Cat egory Posi ti ons* Anmpount
2 | nstructional Sal ari es 3.0 $504, 597
3 O her Instructional Costs 13, 200
10 Fi xed Charges 40, 299
TOTAL $558, 096

.0 project specialist (E)

.0 data systens operator | (grade 13)
.5 office assistant Il (10)

.5 supply worker | (8)

OORrkF

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 660- 94 Re: UTI LI ZATI ON OF FY 1995 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
| NTENSI VE ENGLI SH LANGUAGE PROGRAM

On recommendation of the superintendent and on notion of M.
Qutierrez seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1995 Provision for Future
Supported Projects a grant award of $228,354 fromthe Maryl and
Depart ment of Human Resources, Community Services Adm nistration,
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O fice of Refugee Affairs, under the Refugee Act of 1980, for the
I nt ensi ve English Language program in the follow ng categories:

Cat egory Anmpount
1 Admi ni stration $ 7,409
2 | nstructional Sal ari es 201, 060
3 O her Instructional Costs 3, 800
10 Fi xed Charges 16, 085
TOTAL $228, 354

and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 661-94 Re: REALI GNMENT OF FEDERAL AND LOCAL
FUNDI NG AND RECOMVENDED FY 1995
SUPPLEMENTAL APPROPRI ATI ON FOR THE
HEAD START PROGRAM

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
receive a grant award of $478,777 of Title || A Economic
Qpportunity Act (1964) funds, fromthe federal governnent through
t he Montgonmery County Departnent of Fam |y Resources, Conmmunity
Action Agency, increasing federal funds by $55,032 for services
al ready budgeted with a correspondi ng decrease in |ocal revenue;
and be it further

Resol ved, That the superintendent of schools be authorized to
expend, subject to County Council approval, an FY 1995

suppl ement al appropriation of $423,745 fromthe federal
government through the Montgonery County Departnent of Famly
Resources, Community Action Agency, for the Head Start Program
in the follow ng categories:

Cat egory Posi ti ons* Anmount
2 | nstructional Salaries 8.8 $304, 257
3 O her Instructional Costs 22,150
7 Pupi | Transportation 14, 284
10 Fi xed Char ges L 83, 054
TOTAL 8.8 $423, 745
* .5 Program services specialist, Gade E
.5 Social worker, Grade E (12 nonth)
4.2 Social services assistant, Gade 13 (10 nonth)
.5 Data systens operator, Gade 15 (10 nonth)
.2 Ofice assistant, Gade 9 (12 nonth)
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.4 Rotating instructional assistant, Gade 10 (10 nonth)
.7 Teacher, Grade A-D (10 nonth)
.6 Instructional assistant, Gade 10 (10 nonth)
.1 Psychol ogi st, Gade E (12 nont h)
1.1 Speech pathologlst Grade CG-D (10 nonth)

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 662- 94 Re: SUBM SSI ON OF AN FY 1995 GRANT
PROPCSAL FOR A JUVEN LE MENTORI NG
PROGRAM FOR STUDENTS W TH LI M TED
ENGLI SH PROFI CI ENCY

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. CGutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1995 grant proposal to the federal Ofice of
Juveni |l e Justice and Delinquency Prevention, in partnership with
I nterages, for a juvenile nentoring programfor students with
limted English proficiency.

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESCOLUTI ON NO. 663-94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Sheri M Mei sel Teacher Specialist Asst. to the Associate
Dept. of Speci al Superi nt endent
Ed. Programs & Ofice of Special &
Servi ces Alternative Ed.
Grade N

Effective 9-27-94
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RESCOLUTI ON NO. 664-94 Re: PERSONNEL APPO NTMENT
On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. CQutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Raynond Frappol | i Resour ce Teacher Per sonnel Speci ali st
Pai nt Branch HS Dept. of Staffing
Grade M

Effective 9-27-94

Re: ANNUAL REPORT OF THE TITLE I X
GENDER EQUI TY COW TTEE

Dr. Vance wel coned Ms. Ella lans, conmttee chair, and Ms. Susan
Antle, staff liaison. The commttee had been in existence for
the past 17 years and hel ped to ensure conpliance and proper

i npl enentation of Title I X of the Education Anendnents of 1972,
the Gvil Rights Act of 1964. M. Antle stated that as staff
liaison for the past six nonths she had been very inpressed with
t he earnestness and resolve with which this commttee had
approached their work. Their report focused on the sexual
harassnent policy, human rel ations, and gender equity in

athl etics.

Ms. lams thanked the Board for their support and efforts to
pronmote equity in the schools. The commttee focused on five
areas over the last year. They focused on the inplenentation of
t he sexual harassnent policy adopted in 1993. They were pl eased
that the policy was distributed to every school and that training
occurred for the staff and students; however, they urged that
staff training continue regarding the sexual harassnent policy.

It was of utnost inportance that all staff and all students
under st and what sexual harassnent was, how to report an incident,
and the investigative procedures taken when an incident was
reported. They were pleased that a nenber of their commttee did
serve on the Comm ssion on Sexual Harassnment in Education.

Ms. lanms reported that the commttee focused on the

i npl enentation of the recommendati ons of the Task Force on Gender
Equity in Athletics. They were very pleased wwth the work of M.
Dottie MKnight and the progress being nmade to inplenment the
recommendati ons. They recomended conti nued nonitoring to ensure
equi tabl e funding of progranms and recognition of all
participating students. They also supported the reinstatenent of
interscholastic mddle school athletics. They also focused on

t he reorgani zati on of the Departnent of Human Rel ations. The
communi ty advocate and the conpliance officer spoke to the
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commttee, and they hoped that a nmenber of the Title I X conmttee
woul d be appointed to the commttee that would review and update
MCPS policies on human rel ations.

Ms. lanms said that they continued to exam ne textbooks and ot her
materials for gender bias. They received a report on the

eval uation and sel ection process for nmaterials used in the
schools. The conmttee also reviewed sonme supplenental materials
used in classes that did not go through the eval uati on process.
They urged that principals remnd staff that when suppl enenta
materials were used they should be current, gender fair, and bias
free. The commttee continued to be concerned with other areas
related to gender equity. They were concerned about teenage
pregnancy as an issue that m ght affect the dropout rate. Their
concerns revol ved around the nunber of pregnant teenagers in the
county, the prograns provided by MCPS to help them stay in school
and graduate, and how t hese prograns were nonitored and inproved.
They al so stressed the need for continued in-service training in
the area of gender equity and the need to help teachers use many
di fferent teaching strategies and nethods that would hel p al
girls and boys reach their potential. As staff was trained to
use new curricular materials, they hoped that gender was one of
the variables that was al ways addressed. They continued to
enphasi ze the need to consider gender in all prograns and
activities that affect the instruction of students in MCPS and

w Il help establish success for every student.

M's. Fanconi conmented that she had al ways been inpressed with
how wel | the commttee organized their report and set their work
out for next year. She hoped they would have tinme to tal k about
the coonmttee's plans for next year. The commttee seened to
have been able to focus their energies on a few topics and do
them very well

Ms. Qutierrez echoed Ms. Fanconi's coments on the well-focused
report and particularly the very specific recommendati ons of the
commttee. She was pleased to see they had | ooked at sexual
harassnment and gender equity. She asked for their coments on
the kind of training they were doing in terns of making teachers
and those involved with the selection of materials nore aware of
how t o detect gender bias. She asked about the recommendati on on
suppl emental materials and what suggestions the commttee m ght
of fer.

Ms. lans replied that this was very difficult because many
teachers went out and purchased naterials. She said that
teachers could use material that m ght be biased, but they had to
point out this to students. |If children began to | ook at

material that way, it would be an excellent |earning experience.
She was not sure they could always find materials that woul d be
bi as-free and gender-fair.
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Ms. Qutierrez asked whether they were doing enough to help raise
t he awareness of detecting gender bias. She thought it was a
skill or know edge that had to be nade avail able, and she asked
whet her there were some guidelines. M. lans replied that there
were guidelines for curricular materials that were revi ewed;
however, teachers went out and purchased materials on their own.
Ms. Qutierrez indicated that she would wel cone the commttee's
suggestions in this effort.

Dr. Cheung noted that in the report there was a concern about the
col | aborati ve program between MCPS and Mont gonery Col | ege
regardi ng an education equity project. M. lans replied that a
year ago they understood a consortiumwas being forned between
the Coll ege and MCPS. They understood that funding would be
applied for to provide training; however, the commttee had not
been able to find out what had happened with this. Dr. Cheung
asked staff to provide a response to this with followup to the
advi sory conm ttee.

In regard to the pregnancy centers, Ms. Gordon asked if they had
t he sane nunber in the same schools as |ast year and if there had
been an increase or a need for an increase. |In the past the
Department of Human Rel ations had provided training on gender

bi as, and she asked whether they were continuing with that. She
al so asked about which schools had successfully inplenented the
booster group recommendations that were nade by the gender equity
task force on how MCPS was noving in getting others to go al ong
with that. M. Antle indicated that the last information would
be in Ms. MKnight's report.

Ms. Qutierrez comented that in one recomendation it was
suggested that a nenber of the commttee be involved in the
review of human relations policies. She suggested to the
superintendent that when they formed task forces that had to do
with human relations or equity issues that they tap into the very
val uabl e resources in the Title I X commttee.

Wth respect to the evaluation of instructional materials, M.
Ewm ng asked if the commttee made formal recommendations to the
school system Ms. lans replied that they started this a year
ago and found that the school system used thousands of books.
They could not begin to | ook at textbooks because of their
nunber. They did | ook at some math, science, and social studies
texts, but even that was massive. Therefore, the subcommttee

| ooked to grade levels and found to their surprise that the

phot ographs were nmuch better and word problens in math books were
not just about baseball. They had not nmade recommendati ons
because it was difficult to even know where to begin.

M. Ewi ng asked whether the commttee saw any need for changes in
the review process. M. lans replied that they were awaiting
sone additional material regarding check-off sheets. They
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t hought the process was very adequate, and they had | earned that
everyt hing under review was avail able in the professional

l[ibrary. 1In addition, all materials under review were listed in
the Bulletin. M. Ew ng assunmed that the commttee would
continue to address this issue in the future. He thought they
needed to focus on this issue to nmake sure there wasn't egregi ous
uni ntenti onal backsli ding.

In regard to their next year's agenda, Ms. Qutierrez stated that
they had a report on a tougher issue related to this topic which
was on instructional techniques that accentuated a preference for
the mal e student in the classroom They had not addressed the
issue as to what kind of training they mght be able to instil
and what kind of effort MCPS m ght nount. They needed to | ook at
ways in which they could assess it and understand the behavi ors
that were happening in their classroons to see whether there was
an additional need for training.

M's. Fanconi commented that if the training programw th the

Coll ege did not go forward it was inportant for the Board to be
apprised of that. Last year the commttee had tal ked about the
GESA training, and she asked for a report fromthe superintendent
and the commttee about that kind of training to rem nd them
about past recommendations and the current status of this
training. In regard to teen pregnancy, Ms. Fanconi recalled

t hat she had been involved with the first group working with
girls to assist themin neeting their educational requirenents to
graduate. She knew that M. Subin had put in the first full-tine
position in the county government to oversee coordi nation of
services in the various agencies for pregnant and parenting
teens. She wondered if MCPS coul d consider having a part-tinme
position to work with the county to make sure services were
avai |l abl e.

Dr. Cheung asked whether the commttee had | ooked at m ddl e
school intranmural sports. M. lans replied that they had, and

t hey had found sone schools had a |ot of participants and in

ot her schools only a few students participated. She did not
think that by putting in interscholastic sports they should get
rid of intraschol astic sports because there was a need for both.
There was a need for children of m ddl e school age to begin to
conpete with others but in a very supportive environment with
good coaching. Inter-school sports would allow children to begin
to deal with defeat in a constructive way.

M. Abranms thanked Ms. lanms for her comments and views which he
shared. He would Iike to see nore thought given to the role of
cheerl eading. Was cheerleading a sport? Ws it sonething that
supported sports? |If cheerleading supported sports, where did
gender equity apply. He raised this in the context of the
difficulty schools had been having in getting coaches,
particularly at the j.v. level. He was also concerned about the
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time constraints being placed on participants because in sone
schools there was a limted pool of interest being spread too

t hi nk because of the rigid application of the gender equity
recommendations. He would like to see this issue reviewed once
again. It mght be that good intentions did not always bring
about good prograns. M. lans agreed that the commttee would
| ook into this issue.

M's. Fanconi asked for closing conments on activities for the
comng year. M. lans replied that they were thinking about
enrollment in activities such as Hands-on Science to see if the
nunber of girls had increased. They were going to | ook at course
enrol Il mrent in advanced courses because they had not done this for
a while. They wanted to follow up on human rel ations and the

i npl ementati on of the sexual harassnment policy especially the
training needed to nmake sure students understood the policy and
felt confortable in making a report. Ms. Fanconi thanked the
commttee for their hard work.

*M. Abrans left the neeting at this point.

Re: PRESENTATI ON ON ENROLLMENT AND
FACI LI TI ES

Dr. Vance introduced Ms. Deanna Newran, acting director of the
Depart ment of Educational Facilities Planning and Capital
Programm ng, and M. Bruce Crispell, denographic planner.

M. Crispell reported that they had projected 117,068 students
for FY 1994-95; however, their tenth day enroll nent was 733
overprojection. They would ordinarily drop a few hundred by the
30th day, but it would still |eave them overprojection. This was
the | argest one year increase since the 1960's, and they expected
that in the next five years the annual increase would be about
nore than 3,000 students before it began to flatten out. The
growh was in the secondary schools, and they were not pl anning
any new el enentary school facility in the six-year program
because they had net a |lot of needs at that level. They stil

had a ot of growh to go through in the mddl e school |evel and
nore m ddl e school facilities to build. The nost unnet needs
were at the high school |evel, and this was where they woul d be
focusing in the next few years. They woul d be planning high
school facilities and working with boundary commttees. This was
a factor of the aging through of very |arge el enentary school

gr ades.

M. Crispell explained that the forecast was conprised of births,
aging, and in-mgration over the years. In 1990 they hit the
peak in births with 12,700, and these children would be in

ki ndergarten next Septenber which should be their |argest

ki ndergarten class. The nunbers were expected to stay above
11,000 for at least 15 nore years. Aging had to do with students
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who were already here in the county, and in three or four years
the grades woul d al nost be equal and woul d not have bi g annual

i ncreases. The deviations in projection versus actual occurred
in the elenentary grades because this was where in-mgration
occurred. This indicates these children m ght have cone from
non- public schools or noved into the county.

In regard to in-mgration, M. Crispell reported that in md-
1980' s they had about 2,000 students comng in each year. Wth
the recession, they had inconsistencies in these nunbers, but
this year they were back up around 1,200 students. During the
course of the |last school year, 12,000 students entered the
system who were not here before and at the sanme tinme 10, 700

w thdrew. The largest in-mgration canme fromoutside the United
States, and for this reason they were becom ng nuch nore diverse.
In 1993, 3,300 entered the school system from outside the United
States, and about 1500 withdrew to go to other countries.

M. Crispell noted that there had been articles on the increase
in Catholic and non-public school enrollnent. The data showed a
consi stent pattern of MCPS hol di ng about 82 percent of school -
aged popul ation in Montgonery County. That had not changed over
the years, and in the last couple of years there had been a
slight increase in this nunber.

M. Crispell said he | ooked at the econony to forecast the in-

m gration piece. He tracked resident enploynent, and this had
had two solid years of increase; however, the prospects for 1994
were weaker. The sectors of the econony which were still hurting
the nost were construction and retail sales. In regard to
housi ng conpl etions, they thought they had hit bottomin 1992 at
about 2900 new housing units, but in 1993 they went down to 2,000
units. He believed they were just getting back to where they
were in the econony prior to the recession. However, a recent
article stated that wages were not increasing and consuner debt
was increasing, and two-thirds of the econony was based on
consuner spending. As debt increased there were fewer prospects
for a sound econony in the future. The econony noved in cycles
and every three to five years there was a downturn, which would
put themin 1996. It seened to M. Crispell that while
productivity was increasing, the standard of |iving was stagnant,
and peopl e had | ess di sposable inconme, which could | ead to debt
and a weakening in the econony.

M. Crispell reported that they tracked the race and ethnic
conposition of students by the categories of white, African
American, Asian Anerican, and Hi spanic. This year the percentage
points did not change. MCPS was 58 percent white, 19 percent
African Anerican, 12 percent Asian, and 11 percent Hi spanic. He
noted that between 1983 and 1994 26, 000 students were added to
MCPS nostly from African American, Asian Anerican, and Hi spanic
groups. Last year the |argest annual increase was in white
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enrol Il nent, and Asian enroll nent had begun to slow down. The
federal government required themto report enroll ment by these
classifications, but there was a debate going on at the federal
level in ternms of whether the classifications fit America today.
They were noving toward a nore nmulti-ethnic and multi-raci al
society, and many parents did not know how to register their

chil dren because of these classifications. They were now

begi nning to see the second generation of the ESOL popul ati on.
In fact this year, the | argest nunber of ESOL enrol | nent had been
born in the United States. The federal governnent was | ooking at
this issue in terns of the 2000 census and what could be done to
reflect the diversity and m xed parentage. They were talking
about creating nulti-racial categories, adding "m ddle
easterner,” or elimnating the racial classifications. M.
Crispell pointed out that in MCPS they dealt with race/ethnicity
in avery direct way. They used this in boundary changes and it
was in the transfer policy. He pointed out that every day a
child registered for the school systemthey were forced to fit
into those categories, and this m ght becone an issue in the
future. He expected that in the spring the federal governnent
woul d have a draft of the new racial classifications which he
woul d provi de the Board.

M's. Fanconi thanked M. Crispell for his presentation and
poi nted out that it was clear that he was enthusiastic about and
interested in his work.

Ms. Qutierrez comrented that the Latino community no | onger
accepted the term "Hi spanic.”" She would like to see if they
could add sone classifications or sone identifiers. She was

t hi nki ng about socioeconom c indicators as well as the | anguage
spoken at honme which m ght get themaway fromthe racial

desi gnati on when both parents m ght be of different origins.
They should | ook at the educational |evel of the nother and use
FARMS data in a denographics perspective. M. Crispell replied
that as long as they could coll apse what they got into the
categories of African Anerican, Asian, Hi spanic, white, and
Anerican Indian, they could collect nore data. The question was
how i ntrusive the school systemwanted to be in terns of asking
parents for nore information.

Ms. Qutierrez thought that "language spoken at home" coul d be

hel pful w thout pigeonholing the individual into a racial
category. Knowi ng there were other |anguages at honme coul d have
a bearing on MCPS from an educational perspective. M. Crispell
added that they did use FARMS for their proxy neasure for

soci oeconom cs. There were ways to use census data, but this was
becom ng nore dated. They would be doing nore of this with their
new Geographic Information System which enabled themto link a

| ot of data files that were geographically based. M. Gutierrez
asked whet her FARMS was a grow ng percentage of their popul ation.
M. Crispell replied that they did not have a figure for this
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year, but it had been running around 21 to 22 percent of the
el ementary school population. This figure had been stable for
the couple of years.

M's. Fanconi reported that she had attended a three-day
conference on human services, and there was a real concern on the
part of the county about holes in the safety net and how to
deliver services better. She hoped that when they had the G S
they would be able to identify children and famlies in need.

Not all services needed to be provided in the schools, but there
was agreenent that to the extent they could neet famly needs,
children did better in school. M. Crispell replied that they
had good data on school -aged popul ati on and shared it with Park
and Planning. The @S systemwould help themget data in conmon
units of geography so that they could nake better conparisons.

Dr. Cheung recalled that when the District of Colunbia could not
open their schools there was a greater enrollnent in private
schools. He wondered whether there was any correl ati on between
the D.C. situation and the Montgonmery County increase in
students. M. Crispell replied that they did not know whet her
enrol Il ment cane fromthe District, but during 1993 they netted
nmore mgration in than out fromother parts of the country.
Wiile it could be a part of that equation, it was hard to narrow
it down because they did not have data of the exact state that
children came from There was indication in the 1990 census that
famlies had noved out of the District to suburban Maryl and.

M. Ew ng conmented that the materials speaking to the matter of
how students got | abelled raising an interesting point with
respect to school integration. The whole prem se of school
integration was that they were able to identify with sone degree
of precision who bel onged to which group. If they were commtted
to the proposition that every classroom should be a m crocosm of
the system's averages, they would have sone difficulties in
figuring out who bel onged to which group. It seened to himthat
those difficulties would increase for them and integration would
depend on a set of designations of students which were becom ng
less and less clear. This did not nean they gave up on the goal
of integration, but it neant they had to figure out another way
to calculate. Wiile it was not a new problem it was a steadily
growi ng one. He thought that this was an issue they were going
to have to give sone further thought to if they were concerned
about the issue of integration. He believed that the interplay
of economc, social, racial, and ethnic factors was so

i ncreasingly conplicated that the ways they tal ked about it
needed to be anmended, not to hide the problembut in order to be
able to understand the nature of the issue. Until they did that,
they woul d be unable to find a reasonable set of actions that
woul d hel p them address the probl em sensibly.



20 Sept enber 26, 1994

Ms. Qutierrez remarked that it was amazing that the Board and
school system were | ooking at these issues in this way and
deciding what it neant for education. They had the data and the
facts, and this really put them way ahead of al nost every ot her
government agency or industry. She believed they would do an
enor nous service to thenselves and the community to do this work
and share it.

Ms. Newman noted that Board menbers had received the cluster
comments, and they would not review themcluster by cluster.

Last year they had a trenendous show of support for |ast year's
budget. The Council approved $99 mllion out of $101 mllion
request ed; however, the six-year capital inprovenent program had
been cut by $85 mllion in the last five years of the program
This $85 mllion cane out of global access and the nodernization
program On gl obal access, the Council approved about $25
mllion of a $70 million request and indicated that it was their
goal to fund the entire $70 mllion in the FY 1996-2001 CIP
They requested an eval uati on of the prototypes.

Ms. Newman stated that as they read through the cluster coments
t he educational technol ogy piece was one of the nost often

menti oned and often requested itenms. The second project that
received a significant cut |ast year was the future noderni zation
plan, and $34 nmillion was cut primarily by del ayi ng the Kennedy
and Churchill nodernizations by two years. Council nenbers
stated that they would accelerate those projects as part of this
year's CIP, if fiscally feasible. The MCPS nodernization program
had been reduced every year for the past several years, and they
had accommpdat ed by spreading their schedule out to the point
where they extended well beyond the six-year program This was
causi ng probl ens because it was affecting the educati onal
environment at many of their ol der schools.

Ms. Newman noted that the Council was in the process of setting
spending affordability guidelines. Their draft guidelines ranged
from$600 million to $725 mllion. Last year MCPS ended with a
$637 mllion spending affordability guideline, and as a result of
that there were cuts in these two major projects. The Counci
woul d set the spending affordability guideline on October 4.

There were two other issues that would inpact this year's
facilities planning. During the last two years they had seen a
steady rise in construction costs. At the end of |last year's
budget process, they requested nore noney for the FY 1995 capital
budget projects. They did not nake an adjustnent to projects
fromFY 1996 to 2000, and they planned to nmake new estimates this
year. |In addition, there was a steadily increasing secondary
school popul ation. They had very cohesive plans in sone areas of
the county where they had identified and requested space. They
needed to focus on Githersburg and O arksburg where the

popul ation continued to grow.
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In summary, Ms. Newman reported that all clusters requested
conputers. In addition, they had a | ot of requests for PLAR
projects. These both were inmedi ate and very visible kinds of
things to inprove the school environnent.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

M's. Fanconi reported that she would be sending out a neno about
a conference she attended on health and human servi ces.

RESOLUTI ON NO. 665- 94 Re: CLOSED SESSI ON - OCTOBER 11, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Cutierrez, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on Cctober 11, 1994, at 9 a.m
and at noon in closed session to discuss personnel matters,
matters protected from public disclosure by |aw, and other issues
i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpl etion of business.

RESOLUTI ON NO. 666- 94 Re: M NUTES OF AUGUST 29, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the m nutes of August 29, 1994, be approved.

Re: REPORT ON CLOSED SESSI ON -
SEPTEMBER 8, 1994

On August 29, 1994, by the unani nous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on Thursday,
Septenber 8, 1994, as permtted under Section 4-106, Education
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Article of the Annotated Code of Muryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Thur sday, Septenber 8, 1994, from9 a.m to 9:35 a.m and from1
p.m to 2:05 p.m The neetings took place in room 120 of the
Carver Educational Services Center, Rockville, Mryl and.

Board menbers were introduced to Dr. Raynond Bryant, the new
director of special education and related services. Board
menbers voted to support the nonthly personnel report and
confirmed that vote in open session. The Board al so di scussed
Question B and requested staff to prepare a resolution so that
the Board could take a position on it.

Board nenbers adjudi cated Appeal s Nos. T-1994-28, -30, -33, -34,
-35, -36, and -38, and 1994-19. M. Fess asked if any nenber
wanted to reconsider T-1994-2, and no notion was nmade. Board
menbers gave final approval to Decision and Orders in 1994-12,
T-1994- 15, T-1994-17, T-1994-20, T-1994-23, T-1994-26, T-1994-27,
and T-1994- 31.

In attendance at the closed session were Steve Abrans, Larry
Bowers, Fran Brenneman, Raynond Bryant, Al an Cheung, Wendy
Converse, Blair Ew ng, Carol Fanconi, Tom Fess, David Fi scher,
H awat ha Fount ain, Kathy Cenberling, Bea Gordon, Ana Sol
GQutierrez, Elfreda Massie, Brian Porter, Phil Rohr, Roger Titus,
Paul Vance, Mary Lou Wod, and Melissa Wods.

Re: CHARGE TO MENTAL HEALTH ADVI SORY
COW TTEE

On Septenber 8, 1994, M. Ew ng noved and Ms. Fanconi seconded
the foll ow ng:

Resol ved, That the Board of Education schedule tine to consider a
change in the | anguage in the charge to the Mental Health

Advi sory Commttee from"nonitoring" to "advising" the Board on
policies and actions.

RESOLUTI ON NO. 667-94 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE CHARGE TO THE
MENTAL HEALTH ADVI SORY COW TTEE

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the proposed resolution on the charge to the
Mental Health Advisory Commttee be anended to state that the
Board of Education change the | anguage in the charge to the
Mental Heal th Advisory Commttee from"nonitoring" to "advising"
the Board on policies and actions.
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RESOLUTI ON NO. 668- 94 Re: CHARGE TO THE MENTAL HEALTH
ADVI SCRY COW TTEE

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education change the | anguage in the
charge to the Mental Health Advisory Commttee from "nonitoring"
to "advising" the Board on policies and actions.

RESOLUTI ON NO. 669- 94 Re: REPORT OF NATI ONAL EDUCATI ON
COWM SSI ON ON TI ME AND LEARNI NG

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule tine in the
context of its long-range initiative as well as in the context of
the anal ysis of year-round school to discuss the report of the
Nat i onal Education Conmm ssion on Tine and Learning, entitled,
"Prisoners of Tinme," and this be acconpanied by an invitation to
M. Christopher Cross, president of the State Board of Education
and a nmenber of that Conm ssion, and such other nenbers of the
Comm ssion as m ght be available to discuss the report with the
Boar d.

Re: NEW BUSI NESS
Ms. Gordon noved and M. Ew ng seconded the follow ng:
Resol ved, That the Board of Education schedule tinme to discuss
t he Hi gher Educati on Comm ssion Task Force report on teacher
educati on.
RESOLUTI ON NO. 670- 94 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
11: 05 p. m

PRESI DENT
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