APPROVED Rockvil l e, Maryl and
13-1994 March 8, 1994

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, March 8, 1994, at 10:10 a.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
St ephen Abrans
Carri e Baker
Frances Brenneman
Al an Cheung
Blair G Ew ng
Beatrice Gordon
Ana Sol Cutierrez

w -

SSSVIES
7T :

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board of Education had been
meeting in closed session on personnel and negotiations issues.

RESOLUTI ON NO. 181-94 Re: BOARD ACGENDA - MARCH 8, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopted with M. Abrans, M. Baker, Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Ms. Qutierrez being tenporarily absent:

Resol ved, That the Board of Education approve its agenda for
March 8, 1994, with the addition of two budget anendnments for the
Mont gonery County Council of Supporting Services Enpl oyees and
for the Montgonery County Association of Adm nistrative and
Supervi sory Personnel .

RESOLUTI ON NO. 182-94 Re: SB 748/ HB 1487 - PUBLI C EDUCATI ON -
MARYLAND PRI CE LEVEL | NDEX

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education strongly support SB 748/ HB
1487 - Public Education - Maryland Price Level |ndex.

RESOLUTI ON NO. 183-94 Re: SB 677 - EDUCATI ONAL ACCOUNTABI LI TY
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AND ADEQUACY ACT OF 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on oppose SB 677 - Educati onal
Accountability and Adequacy Act of 1994.

RESOLUTI ON NO. 184-94 Re: SB 771 - EDUCATI ONAL ACCOUNTABI LI TY
AND ADEQUACY ACT OF 1994

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on oppose SB 771 - Educati onal
Accountability and Adequacy Act of 1994.

RESOLUTI ON NO. 185-94 Re: HB 1468 - FOOTBALL STADI UM FUNDS -
TRANSFER

On recommendation of the superintendent and on notion of M.
Abrans seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 1468 - Foot bal
St adi um Funds - Transfer.

RESOLUTI ON NO. 186-94 Re: HB 1436 - MARYLAND STADI UM
AUTHORI TY - USE OF FOOTBALL STADI UM
FUNDS FOR SCHOOL CONSTRUCTI ON

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Abrans, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education strongly support HB 1436 -
Maryl and Stadi um Authority - Use of Football Stadi um Funds for
School Construction.

RESOLUTI ON NO. 187-94 Re: HB 1437 - MARYLAND STADI UM
AUTHORI TY - USE OF FOOTBALL STADI UM
FUNDS FOR SCHOOL CONSTRUCTI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 1437 - Maryl and
Stadi um Aut hority - Use of Football Stadium Funds for School
Constructi on.
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RESOLUTI ON NO. 188-94 Re: HB 1341 - VEH CLE LAWS - HI GH
SCHOOL DROPQUTS

On recommendati on of the superintendent and on notion of M.
Baker seconded by Ms. CGordon, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education oppose HB 1341 - Vehicle
Laws - Hi gh School Dropouts.

RESOLUTI ON NO. 189-94 Re: HB 1296/ SB 732 - EDUCATI ON -
BALTI MORE COUNTY - PROCEDURE FOR
DEMOTI ONS AND REASSI GNMVENTS OF
SCHOOL ADM NI STRATORS

On recommendation of the superintendent and on notion of M.
Abranms seconded by M. Ewing, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on oppose HB 1296/ SB 732 -
Education - Baltinore County - Procedure for Denotions and
Reassi gnnents of School Adm nistrators because, while the Board
normal |y does not take a position on other county's bills, this
bill could establish a precedent for the rest of the state.

Re: A MOTI ON BY MR ABRAMS ON HB 1310 -
ANI MAL DI SSECTI ON - STUDENT' S RI GHT
OF REFUSAL

M. Abranms noved and Ms. Qutierrez seconded a notion to oppose HB
1310 - Animal Dissection - Student's Right of Refusal.

RESOLUTI ON NO. 190- 94 Re: AN AVENDMVENT TO THE MOTI ON ON HB
1310

On notion of Ms. Brenneman seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the notion to oppose HB 1310 - Animal D ssection
be anended to state that the Board opposed this because | ocal
curricul um should not be determ ned in Annapolis.

RESOLUTI ON NO. 191-94 Re: HB 1310 - AN MAL DI SSECTI ON -
STUDENT' S RI GHT OF REFUSAL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education oppose HB 1310 - Ani ma
Di ssection - Student's R ght of Refusal because |ocal curricul um
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shoul d not be determ ned in Annapolis.

RESOLUTI ON NO. 192-94 Re: HB 1505 - DI SRUPTI VE STUDENTS GRANT
PROCGRAM

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education support HB 1505 -
D sruptive Students G ant Program

RESOLUTI ON NO. 193-94 Re: HIR 17 - ADOPTI ON OF OPPORTUNITY TO
LEARN STANDARDS FOR MARYLAND PUBLI C
SCHOOLS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopted with Ms. Baker, Ms. Brenneman, Dr. Cheung, M. Ew ng,
Ms. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
affirmative; M. Abrans abstai ning:

Resol ved, That the Board of Education support HIR 17 - Adoption
of Opportunity to Learn Standards for Maryl and Public School s.

RESOLUTI ON NO. 194-94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomrended that RFP No. 94-05, Food Services
Conmput eri zed Managenent System be rejected because respondents
did not neet MCPS requirenents; now therefore be it

Resol ved, That RFP No. 94-05 be rejected; and be it further
Resol ved, That having been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

69- 93 HVAC Filtration Systens for School Facilities

Ext ensi on

Awar dee

Air-Tech Products $ 73,193 *
62-94 M5- DOS Conputers for Adm nistration and Instruction

Awar dees
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Daly Conputers, Inc. $ 300,000 *
Dat a Networks, Inc. 300, 000
EduQuest 300, 000
PC Technol ogy, Inc./dba Entre

Comput er Center of Col unbi a 300,000 *
TOTAL $1, 200, 000

69- 94 Frozen Foods

Awar dees
Carroll County Foods, Inc. $ 45,583
Dori Foods, Inc. 18, 915
Feesers, Inc. 396
Kar et as Foods, Inc. 10, 380
Mazo- Lerch Conpany, Inc. 1, 313
Snel ki nson/ Sysco 15, 204
TOTAL $ 91, 791

400- 94 Medi cal Rei mbursenent of Special Education Services
Provided to Medicaid Eligible Students

Awar dee
Dawki ns Medi cal Managenent $ 32,675
MORE THAN $25, 000 $1, 447, 659

*Denot es MFD vendors

RESOLUTI ON NO. 195-93 Re: GRANT OF PUBLIC UTILITY EASEMENT TO
THE MONTGOVERY COUNTY GOVERNMENT AT
DAMASCUS HI GH SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Danmascus Master Pl an provides for the extension of
Bet hesda Church road from R dge Road (MD 27) to Wodfield Road
(MD 124), a portion of which lies along the frontage of Damascus
H gh School ; and

WHEREAS, The Montgonmery County Departnent of Transportation has
requested a 10-foot wide public utility easenent containing 6,598
square feet of land along the frontage of Bethesda Church Road
ext ended; and

WHEREAS, The proposed easenent grant will not adversely affect
any land anticipated to be utilized for school purposes and woul d
benefit the community by providing an area for installation of
public utilities; and

VWHEREAS, Al|l construction, restoration and future nmaintenance of
utilities within the easenent area will be at no cost to the
Board of Education, with the Montgonery County CGovernnent and its
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contractors assumng liability for all damages or injury; now
therefore be it

Resol ved, That the president and secretary be authorized to
execute a record plat to grant the Montgonery County Depart nment
of Transportation a public utility easenent containing 6,598
square feet along the frontage of Bethesda Church Road at
Damascus H gh School .

RESOLUTI ON NO. 196- 94 Re: CHANCGE ORDERS OVER $25, 000 -
DAMASCUS HI GH SCHOCL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The addition to Damascus Hi gh School is being conpleted
in two phases, with funding divided between the FY 1994 and FY
1995 capital budgets; and

WHEREAS, The first phase was started in Cctober 1993 with the
second phase scheduled to start in July 1994; and

VWHEREAS, The project architect and staff have recommended addi ng
t he phase two work to the first phase contract as the nost cost
effective and efficient nmeans to facilitate the overall project
m nimze disruption to the school's instructional program and
avoi d potential cost increases; now therefore be it

Resol ved, That the follow ng change orders for Damascus Hi gh
School be added to the contract with Kimel & Kimel Construction
Co., Inc., contingent upon County Council approval of the FY 1995
Capi tal Budget request for Damascus H gh School :

Descri ption Anount
1. Three-story classroom addition $1, 640, 000
2. Auxi | i ary gymasi um conver si on 154, 000
3. Parking and site utilities 261, 400
4. Gymasi um di vi di ng wal | 75, 000
5. Casewor k and equi pnent 69, 000

RESOLUTI ON NO. 197-94 Re:  MONOCACY ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The Montgonery County Heal th Departnent requires that
the septic system at Mnocacy El enmentary School be expanded to
provi de sufficient capacity for the school and any planned
addi tions; and
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WHEREAS, Soil testing indicates that Board property will not
percol ate adequately to support the necessary expansion of the
septic fields; and

VWHEREAS, A Contract of Sale has been negotiated on the Board's
behal f for the purchase of two |ots adjacent to the school which
are capabl e of supporting expansion of the septic systen now
therefore be it

Resol ved, That the president and secretary be authorized to
execute a Contract of Sale, and subsequently accept a deed, for
the purchase of two |ots adjacent to Monocacy El enentary School
in the amount of $380,000 for the future expansion of the septic
system at the school; and be it further

Resol ved, That the state superintendent of schools and
| nt eragency commttee for Public School Construction be advised
of this action.

RESOLUTI ON NO. 198-94 Re: RECOVMENDED FY 1994 SUPPLEMENTAL
APPROPRI ATI ON FOR THE PROVI SI ON FOR
FUTURE SUPPCRTED PRQIECTS

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The FY 1994 (Operati ng Budget adopted by the Board of
Educati on on June 10, 1993, included $750,000 for the Provision
for Future Supported Projects; and

WHEREAS, On Septenber 14, 1993, the County Council took action to
revise the conditions for the use of the Provision for Future
Supported Projects in an effort to streanline procedures; and

VWHEREAS, This action increased the nunber of projects that are
eligible for funding through the Provision for Future Supported
Projects during FY 1994; and

WHEREAS, On Septenber 27, 1993, the Board requested and on
January 18, 1994, the County Council approved that the provision
be increased by $4, 000,000 to accommpdate the increased nunber of
projects that are eligible for funding through the Provision for
Fut ure Supported Projects during FY 1994; and

VWHEREAS, Board of Education action through February 22, 1994,
reduced the balance in the Provision for Future Supported
Projects to $63,577; and

WHEREAS, The Board of Education will receive a nunber of
additional projects that are eligible for funding through the
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Provision for Future Supported Projects during FY 1994; and

WHEREAS, A suppl enental appropriation to increase the Provision
for Future Supported Projects will yield the nost effective way
to process additional eligible projects; now therefore be it

Resol ved, That the superintendent of schools be authorized to
recei ve and expend an FY 1994 suppl enental appropriation of

$2, 500, 000 fromthe County Council to increase the Provision for
Future Supported Projects, in the follow ng categories:

Cat egory Armount
1 Admi ni stration $ 350, 000
2 I nstructional Sal aries 1, 100, 000
3 O her Instructional Costs 550, 000
4 Speci al Educati on 250, 000
7 Student Transportation 20, 000
10 Fi xed Charges 230, 000

TOTAL $2, 500, 000

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 199-94 Re: UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MARYLAND EQUI PMENT | NCENTI VE FUND
PROCGRAM

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
Supported Projects, a grant award of $10,000 fromthe Maryl and
Equi prrent I ncentive Fund (MEIF), a conponent of the Governor's
Mat hemat i cs/ Sci ence Initiatives, for the purchase of selected

sci ence equi pnent to be placed in elenentary and hi gh schools, in
Category 3--Qther Instructional Costs; and be it further

Resol ved, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 200- 94 Re: SUBM SSI ON OF AN FY 1994 GRANT
PROPOSAL FOR THE NATI ONAL WORKPLACE
LI TERACY PROGRAM
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On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1994 grant proposal for $63,120, in partnership with
t he Montgonery County Private Industry Council (PIC), to the U S
Departnent of Education, Ofice of Vocational and Adult

Education, for the National Wrkplace Literacy Program and be it
further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 201-94 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 202- 94 Re: EXTENSI ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave wth three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Location No. of Days

Scheel, David R PLAR Super vi sor 30
Di vi si on of Mi nt enance

RESOLUTI ON NO. 203a-94 Re: DEATH OF MRS. LUCI LLE KAREN TOTTEN
BUS ATTENDANT - SPECI AL EDUCATI ON
I N DI VI SION OF TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:
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WHEREAS, the death on February 5, 1994, of Ms. Lucille Karen
Totten, a bus attendant - special education in the Division of
Transportation, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, M's. Totten had been a | oyal enployee of Montgonery
County Public Schools for five years; and

VWHEREAS, M's. Totten's dedication to her job was recogni zed by
students, staff, and the comunity; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Lucille Karen Totten and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Totten's famly.

RESOLUTI ON NO. 203b- 94 Re: DEATH OF MR JOHN B. SCHLOTTER, BUS
OPERATOR I N DI VI SI ON OF
TRANSPORTATI ON

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on February 8, 1994, of M. John B. Schlotter,
a bus operator in the Division of Transportation, has deeply
saddened the staff and nenbers of the Board of Education; and

WHEREAS, In the nine years that M. Schlotter had worked for
Mont gomery County Public Schools, he denonstrated conpetence as a
bus operator; and

WHEREAS, M. Schlotter's eagerness to learn and his pl easant
personality and good rel ationships with his fell ow workers nade
hi m a val uabl e enpl oyee; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. John B. Schlotter and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Schlotter's famly.

RESOLUTI ON NO. 203c-94 Re: DEATH OF MR FRANK MORTON, JR
REFRI GERATI ON MECHANI C | N DI VI SI ON
OF MAI NTENANCE

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
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adopt ed unani nousl y:

VWHEREAS, The death on February 9, 1994, of M. Frank Morton, Jr.,
a refrigeration nmechanic in the D vision of Mintenance, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M. Mrton had been a | oyal enployee of Montgonery
County Public Schools for over 35 years; and

WHEREAS, M. Mrton's thorough know edge of his work and high
quality of service were comendabl e and appreci ated; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Frank Mdirton, Jr. and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Mrton's famly.

RESOLUTI ON NO. 204- 94 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of M.
Ew ng seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointnent be approved:

Appoi nt ment Present Position As
Lois E. Bell Princi pal Director, Division of
Summt Hall ES Head Start
Grade O

Ef fecti ve: 3-9-94
Re: PRESENTATI ON BY | NTERAGES

M. Austin Heyman, executive director of Interages, introduced
Dr. Robert Shoenberg, president of the Board of Interages and Dr.
Agnes Lewis, a teacher at Takoma Park M. M. Heyman said they
were fortunate to be able to serve children, youth, and seni or
citizens. They believed they were supporting the Board's

obj ective of bringing success to nore and nore students.
Nationally and in Montgonery County, comunities had enornous
unmet needs and declining public resources. They were all
struggle with the critical issues of children w thout adequate
parenting. Mntgonery County with its multicultural popul ation
had di verse needs for its imm grant popul ation, and they shared
in the national epidemc of violence. They had a grow ng ol der
adult popul ati on and faced the conpetition of resources for
education. In this context, it was essential that they engaged
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ol der adults with youth because an older adult had the tine to
give and to listen.

M. Heyman comented that the argunments they nade for

i nt ergenerational programm ng which they nmade seven years ago
were as valid today as then. Interages was a nodel of public and
private partnership. Initially, it was 100 percent publicly
funded, but they had raised over $300,000 in seven years from
corporations, foundations, individuals, and the state of

Maryl and. They worked w th about 50 school s and about 2, 600
students. They provided technical assistance ranging from

t el ephone consultation to program devel opnent. They provi ded
resource materials and made |inkages to agencies. They provided
program support to make students aware of the aging process.
They had carried out a nunber of special projects with private
funds such as the Intergenerational Bridges Project and Self-
esteem Through Service which involved 50 at-risk students. This
nmorning they would like to focus in on one project. At Takoma
Park M ddl e School they were working with an at-risk group and a
nursing hone in a service |learning project.

Dr. Lewis provided Board nenbers with a copy of the objectives
for the Takoma Park M ddle School "G owin Self Esteem Project.”
Thi s program was devel oped in 1992 to target at-risk students
who needed a boost in their feelings of self worth. The success
of this programwas so overwhel m ng that the peer group had
spread the word of the benefits of this program and now students
not at risk were asking to be in the program

Dr. Lewi s explained that Takoma Park M5 had a partnership with
t he Washi ngton Adventist Nursing Home. The students had a
hi story of academ c underachi evenent, behavi or managenent
difficulties, and a general dislike for the educational process.
Their famlies were dysfunctional, void of positive role nodel
relationships, and ridden with crine, abuse, or neglect. Many of
t hese students | acked self notivation and direction. Her group
i ncluded mal es and femal es and all ethnic groups. The students
wer e hand pi cked by teachers and counselors. They were given an
orientation prior to their first visit to the nursing hone.
After that first site visit, students went to the nursing hone
every other week. She told her students that this project would
afford themthe opportunity to be a student |eader and to
represent their school. This alone had a profound effect on
students which resulted in observable, positive changes in their
overal | deneanor. She could also see changes in their academc
performances. Dr. Lewi s described the effects of this
i nt ergenerational programon several students. The program
taught these students how to give respect and to be respectful
and how to be friendly and sensitive to the feelings of others.

Dr. Lewis stated that as an educator she was convi nced that
i ntergenerational prograns did work and provided students with



13 March 8, 1994

opportunities to enhance their self esteem She felt there was a
conpel ling need for these prograns because of the nutual bonding.
The programfilled a void for famly ties that often were absent
in the hone. The program hel ped students realize that as they
grew ol der they nust make deci sions and change their behavior.
She had seen a change in the overall behavior of these students,
and she hoped the program would continue to be funded.

M. Heyman commented that they wanted to continue working with
school s to devel op neani ngful service |earning opportunities with
ol der adults. They were | ooking at devel oping progranms with the
Mar k Twai n School and with | earning disabled and alternative
educati on students. They had had great success with their
Bridges nmentoring programat Eastern and Rolling Terrace.
Mentoring offered one of the few opportunities for bringing
adults fromthe mainstreaminto contact with di sadvant aged yout h.
They wanted to expand this mentoring program but their funding
remai ned perilous. They did not know how | ong they woul d be able
to sustain their nentoring progranms w thout public support. As a
community nonprofit organization, they wel comed opportunities to
col |l aborate with MCPS in seeking federal and state funding. They
were attenpting to reassenble the ties between the generations,
and they were only limted by their tinme and their resources.

Dr. Shoenberg remarked that the program Dr. Lewi s descri bed was
only one of the progranms run by Interages. As the Board chair,
he was continually amazed by the inagi nation of the nenbers of
the staff, teachers in the schools, and people in the comunity
wi th whom t hey worked in conceiving these prograns and
inplementing them In this case they had produced a productive
interaction between enotionally troubl ed adol escents and frai
elderly to the benefit of both. For this reason, he continued to
work with this organization. He hoped that Board nenbers woul d
have the opportunity to | earn about their prograns first hand.

M's. Fanconi thanked M. Heyman, Dr. Lewis, and Dr. Shoenberg for
their remarks. M. Ewi ng pointed out that the Board nade a very
nodest investnment in Interages, but it paid off. He was
constantly inpressed by the enornous effectiveness of the
program

Dr. Cheung expressed his personal appreciation to M. Heyman. He
noted that Interages had attracted national attention, and he
hoped they woul d get funding to expand their prograns. |nterages
provi ded a |inkage and caring experience which benefitted
children and the elderly which was |lacking in the information
society. Ms. Brenneman stated that it was unfortunate that so
many youth had problens but self esteem but it was fortunate to
have Interages to help with this problem M. Baker reported
that at Einstein she had been in the first class of Interages,
and the experience was amazing. She thanked Interages for an
eye- openi ng experi ence because she now had a new respect for
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seni or citizens.

M. Abranms expressed his continuing support for the Interages
program He said he would be interested in tracking the four
students described by Dr. Lewis to see what happened over tine.
He was curious about the sustainability of the rel ationshi ps.
This informati on m ght help them seek expanded support for these
ki nds of progranms. He was struck by the fact that a neasure of
success was the selection process, and he was interested in

| onger terminpact. M. Heyman replied that it was difficult to
eval uate self esteem He noted that prograns could not solve al
the problens, but they could nake a difference in the lives of
st udent s.

RESOLUTI ON NO. 205- 94 Re: FY 1995 BUDGET AMENDMENT FOR
TENTATI VE AGREEMENT W TH THE
MONTGOMERY COUNTY COUNCI L OF
SUPPORTI NG SERVI CES EMPLOYEES

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, Section 6-510 of the Education Article, Annotated Code
of Maryland, permts the Board of Education to enter into
negoti ations with designated enpl oyee organi zati ons concer ni ng
"sal ari es, wages, hours, and other working conditions"; and

WHEREAS, The Montgonery County Council of Supporting Services
Enpl oyees was properly designated as the enpl oyee organi zation to
be the exclusive representative for these negotiations; and

WHEREAS, Negoti ations have occurred in good faith, as directed by
| aw, and

WHEREAS, The parties have reached a tentative agreenent, and the
agreenent, having been approved by the MCCSSE Executive
Comm ttee, is now pending ratification; and

WHEREAS, On February 8, 1994, the Board of Education adopted a
Fi scal Year 1995 Qperating Budget of $827,521, 623; and

VWHEREAS, In order to assure funding by the County Council to
conclude this agreenent, the Board nust take budgetary action at
this time to secure funding for this tentative agreenent with
MCCSSE; and

WHEREAS, The tentative agreenent with MCCSSE includes a sal ary
increase of 2.5 percent to be applied to the schedul e on Novenber
23, 1994, for twelve-nonth MCCSSE enpl oyees and Decenber 19,

1994, for MCCSSE enpl oyees who work | ess than twelve nonths a
year and a $250 | unp sum paynent to each bargai ning unit nenber
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i n Decenber 1994; now therefore be it
Resol ved, That the Board of Education anend its Fiscal Year 1995
Oper ati ng Budget Request reflecting the changes tentatively
agreed to with MCCSSE as fol | ows:

Board Adopt ed Amended Budget

Cat egory February 8, 1994 Amendnent s Request
01 Systemmd. Sup. $ 27,982,635 $ 184,477 $ 28,167,112
02 Ins. Salaries 411, 857,084 738, 810 412, 595, 894
03 O h. Ins. Costs 21, 253, 987 21, 253, 987
04 Special Ed. 90, 263, 226 200, 994 90, 464, 220
05 Stud. Pers. 2,280, 791 1, 816 2,282,607
06 Health Svs. 22,420 22,420
07 Stud. Transp. 37,546, 871 400, 932 37,947, 803
08 Op. of Plant 51, 372, 497 452, 848 51, 825, 345
09 Maint. of Plant 17, 299, 286 192, 086 17,491, 372
10 Fi xed Charges 140, 684, 516 288, 813 140, 973, 329
11 Food Services 73, 637 73, 637
14 Community Svs. 584, 643 3,165 587, 808
41 Adult Ed/ Sunmmer 2,776, 247 3,089 2,779, 336
51 Real Estate Man. 832, 668 5, 358 838, 026
61 Food Svs. Fund 22,191, 115 126, 547 22,317, 662
71 Field Trip Fund 500, 000 5, 815 505, 815
Tot al $827, 521, 623 $2, 604, 750 $830, 126, 373

RESOLUTI ON NO. 206- 94

Re: FY 1995 BUDGET AMENDMENT | N SUPPORT
OF THE BOARD S NEGOTI ATI ON PROPCSAL

W TH THE MONTGOVERY COUNTY
ASSCCl ATI ON OF ADM NI STRATI VE AND
SUPERVI SORY PERSONNEL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopted with M. Abrans, M. Baker, Dr. Cheung, M. Ewing, Ms.
Fanconi, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman voting in the negative; Ms. Gordon abstaining:

WHEREAS, Section 6-510 of the Education Article, Annotated Code
of Maryland, permts the Board of Education to enter into
negoti ations with designated enpl oyee organi zati ons concer ni ng
"sal ari es, wages, hours, and other working conditions"; and

WHEREAS, The Montgonmery County Association of Adm nistrative and
Supervi sory Personnel is properly designated as the enpl oyee
organi zation to be the exclusive representative for these
negoti ati ons; and

VWHEREAS, The Board of Educati on and MCAASP have engaged in
negoti ati ons and nedi ation for a new contract to succeed the
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agreenent expiring June 30, 1994; and

WHEREAS, No agreenent was reached during mediation and the
medi ator issued a report to the parties dated February 25, 1994;
and

VWHEREAS, The nedi ator's recomrendati ons are unacceptable to the
Board of Education, and the Board rejects the nediator's report;
and

VWHEREAS, The Board intends to continue negotiations with MCAASP
in anticipation of reaching a new agreenent effective July 1,
1994, covering sal aries, wages, hours, and ot her working

condi tions; and

WHEREAS, The Board has proposed sal ary and ot her increases for
MCAASP that are consistent with its agreenents with MCEA and
MCCSSE and with the I evel of funding the Board believes to be
reasonabl e and supportable in these difficult fiscal tines; and

VWHEREAS, In order to assure funding by the County Council to
concl ude an agreenent, the Board nust anmend its budget request at
this time consistent with its negotiations proposals; and

WHEREAS, On March 8, 1994, the Board of Education increased its
Fi scal Year 1995 Qperating Budget to $830, 126,373 to reflect the
tentative agreenent wth MCCSSE, now therefore be it

Resol ved, That the Board of Education anend its Fiscal Year 1995
Oper ati ng Budget Request to be consistent with the negotiations
proposals with MCAASP as foll ows:

Board Anmended Amended Budget
Cat egory March 8, 1994 Amendnent s Request
01 Systemnd. Sup. $ 28,167,112 $ 195,124 $ 28, 362, 236
02 Ins. Salaries 412, 595, 894 642, 519 413, 238, 413
03 O h. Ins. Costs 21, 253, 987 21, 253, 987
04 Speci al Ed. 90, 464, 220 63, 322 90, 527, 542
05 Stud. Pers. 2,282,607 4,286 2,286, 893
06 Health Svs. 22,420 22,420
07 Stud. Transp. 37,947, 803 2,222 37, 950, 025
08 Op. of Plant 51, 825, 345 5,422 51, 830, 767
09 Maint. of Plant 17,491, 372 2,285 17, 493, 567
10 Fi xed Charges 140, 973, 329 36, 829 141, 010, 158
11 Food Services 73, 637 73, 637
14 Comrunity Svs. 587, 808 1, 855 589, 663
41 Adult Ed/ Sunmmer 2,779, 336 2,779, 336
51 Real Estate Man. 838, 026 838, 026
61 Food Svs. Fund 22,317, 662 3,680 22,321, 342

71 Field Trip Fund 505, 815 505, 815
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Tot al $830, 126, 373 $ 957,544  $831, 083, 917

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Ms. Brennenman asked Dr. Vance to provide a public update on
the status of recomendations to nmake up the snow days. Dr.
Vance reported that he had asked the state superintendent to
grant a wai ver which would include the extended school day, and
he anticipated a formal response this week. Ms. Brenneman asked
whet her they woul d add another day to the end of the school year
because they had m ssed another day since the request to the
state and were predicted to have nore bad weather. Dr. Vance
replied that this would be factored in when they settled on a
plan. He did not know whether they would continue to add days to
the end of the school year or extend the school day prior to the
| ast quarter.

2. M. Baker reported that on Thursday, March 10, the
seventeenth nom nati ng conventi on woul d be held for the next
student nenber of the Board of Education. There were five

candi dates: Wendy Converse and John Nghi em of Richard Mont gonery
HS, Chance Hart of Walt Wiitman HS, N chol as Bouquet of Rockville
HS, and Kechelle Simms of Kennedy HS.

3. M. CQutierrez stated that today was International Wnen's Day
and the nonth of March was Wnen's Month. She encouraged the
superintendent, his staff, teachers, and principals to take sone
time out to discuss sone pertinent wonen's issues to understand
and appreciate the contributions of wonen. Tonorrow she woul d be
addressing the Pan American Health Association which woul d be

di scussi ng wonen, viol ence, and health.

4. M. Abrans said that he had had the opportunity of visiting
with eighth graders from Parkland M5. The downlink for the Jason
proj ect was conducted yesterday in the science and technol ogy
heari ng room at the Rayburn building. There was a terrific
turnout and a | ot of enthusiasm Representatives Connie Mirella
and Jim Moran participated as well. The link-up was to Belize
because the students were studying the environnmental inpact on a
coral reef.

RESOLUTI ON NO. 207-94 Re: CLOSED SESSI ON - MARCH 21, 1994

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is
aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Government Article to conduct
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certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on March 21, 1994, at 7:30 p.m
to di scuss personnel matters, matters protected from public

di scl osure by | aw, contract negotiations, and other issues

i ncludi ng consultation with counsel to obtain | egal advice; and
be it further

Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Government Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpl etion of business.

RESCOLUTI ON NO. 208-94 Re: M NUTES OF JANUARY 24, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of January 24, 1994, be approved.
RESOLUTI ON NO. 209- 94 Re: M NUTES OF JANUARY 31, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Qutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of January 31, 1994, be approved.
RESCOLUTI ON NO. 210-94 Re: M NUTES OF FEBRUARY 1, 1994

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 1, 1994, be approved.
RESCOLUTI ON NO. 211-94 Re: M NUTES OF FEBRUARY 8, 1994

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 8, 1994, be approved.

Re: REPORT ON CLOSED SESSI ONS -
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FEBRUARY 17, 22, AND 28, 1994

The Montgonery County Board of Education net in closed session on
Thur sday, February 17, 1994, from7:15 p.m to 7:45 p.m The
meeting took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board nmet to discuss security issues and contractual issues
regardi ng the make up of snow days.

I n attendance at the cl osed session were Steve Abrans, Carrie
Baker, Larry Bowers, Fran Brenneman, Carole Burger, Blair Ew ng,
Carol Fanconi, Tom Fess, Kathy Genberling, Bea Gordon, Marie
Heck, Elfreda Massie, Brian Porter, Phil Rohr, Paul Vance, and
Mary Lou Wbod.

On February 8, 1994, by the unani nous vote of nenbers present,
the Board of Education voted to conduct a cl osed session on

February 22, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Tuesday, February 22, 1994, from7 p.m to 7:30 p.m The neeting
took place in room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss the appointnment of a budget director and
an assistant to the superintendent. Votes taken in closed
session were confirnmed in open session. The Board di scussed the
make- up of snow days and the status of contract negotiations with
MCAASP. The Board also received a tineline on the
superintendent's proposal for an early retirenent incentive plan.

I n attendance at the closed session were Carrie Baker, Fran
Brenneman, Carole Burger, Alan Cheung, Blair Ew ng, Carol
Fanconi, Tom Fess, Kathy Cenberling, Bea Gordon, Marie Heck,

El freda Massie, Brian Porter, Phil Rohr, Paul Vance, Mary Lou
Wbod, and Melissa Wods.

On February 22, 1994, by the unani nbus vote of nenbers present,
the Board of Education voted to conduct a closed session on

February 28, 1994, as permtted under Section 4-106, Education
Article of the Annotated Code of Maryland and State Gover nnent
Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, February 28, 1994, from7:30 p.m to 8:45 p.m The
meeting took place in room 120 of the Carver Educational Services
Center, Rockville, Maryland.

The Board nmet to discuss contract negotiations with MCAASP and
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the nediator's report. |In attendance at the closed session were
Steve Abrans, Carrie Baker, Larry Bowers, Fran Brenneman, Carole
Burger, Al an Cheung, Blair Ew ng, Carol Fanconi, Tom Fess, David
Fi scher, Kathy Genberling, Bea Gordon, Ana Sol Cutierrez, Marie

Heck, Elfreda Massie, Brian Porter, Tom Reinert, Phil Rohr, Pau

Vance, Bud Westall, Mary Lou Wod, and Melissa Wods.

Re: SURVEY OF SCHOOL DI STRI CTS
REGARDI NG M DDLE SCHOOL | NTRAMURAL
SPORTS

On February 8, 1994, Ms. Baker noved and Ms. Gordon seconded the
fol | ow ng:

Resol ved, That the Board of Education request the superintendent
to conduct a survey anong school districts in the Washi ngton
Baltinore Metropolitan areas including the follow ng questions:

Do they offer interscholastic sports in their mddle
school s?

| f they have intranural sports, how are they conducted, for
exanple, their playing tinme and how many tinmes a week they
practice?

Do high school coaches feel there is an inpact on the
students who play intranural sports conpared to those who
play interschol astic sports when they begin playing for high
school teans? And why?

A separate survey of the students who played intramurals in
m ddl e school and now are in high school playing
interscholastic sports. Did they feel they benefitted nore
fromthe intranurals for their interscholastic prograns?
And why?

RESOLUTI ON NO. 212-94 Re: A SUBSTI TUTE MOTI ON ON M D- LEVEL
| NTERSCHOLASTI C SPORTS

On notion of Ms. Brenneman seconded by Ms. Gordon, the
foll ow ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education have a di scussion of m d-
I evel interscholastic sports (outside of budget discussions).
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Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Mar k Bi r nbaum

Kat hy Grasso, Bel nont PTA

Mar k Si npson, O ney MII

Bar bara Lawson, O ney Qaks

Jeanne Laeng

John Jeffrey Laeng

Phil Smth, Walter Johnson C uster

NokwhE

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itens in Process

Staff Response to Vocational -techni cal Educati on Report
Staff Response to Fam |y Life and Human Devel opnent Report
Construction Progress Report

Mont hly Fi nanci al Report

GhwheE

Re:  ANNOUNCEMENT

M's. Fanconi announced that the Board had recessed for |unch and
had nmet in closed session on |egal matters.

RESOLUTI ON NO. 213-94 Re: DI SCUSSI ON OF MEETI NGS W TH
SECONDARY SCHOOL ADM NI STRATORS
ASSOCI ATI ON AND ELEMENTARY SCHOOL
ADM NI STRATI ONS ASSQOCI ATI ON

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
Ms. Baker and Ms. Gordon voting in the negative; Ms. Fancon
abst ai ni ng:

Resol ved, That the Board of Education schedule tine to consider
nmeeting at | east once annually in Montgonery County with the
secondary school adm nistrators and the el enentary school

adm ni strators.

RESCLUTI ON NO. 214-94 Re: MEETI NGS W TH AFRI CAN- AVERI CAN
ASI AN, AND HI SPANI C LEADERS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tine on an as-
needed basis to neet with African-Anerican, Asian, and Hi spanic
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| eaders to address and di scuss issues of concern to each of these
gr oups.

RESOLUTI ON NO. 215-94 Re: WORKSESSI ON ON PROPOSED PROGRAM FOR
VI OLENT OFFENDERS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule a work session,
public hearing, or conference on the proposed programfor violent
of f enders.

RESOLUTI ON NO. 216-94 Re: BCE APPEAL NO 1993-33

On notion of Ms. Gordon seconded by M. Abrans, the follow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Gordon
voting in the affirmative; Ms. Qutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-33, a student discipline matter.

RESOLUTI ON NO. 217-94 Re: BCE APPEAL NO 1993-34

On notion of Ms. Gordon seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BCE Appeal No.
1993-33, a tuition matter, for lack of a response fromthe
appel | ant .

RESOLUTI ON NO. 218-94 Re: BCE APPEAL NO 1993-37

On notion of Ms. Gordon seconded by M. Abrans, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Gordon
voting in the affirmative; Ms. Qutierrez voting in the negative:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1993-37, a student discipline matter.

Re: RECOVMENDATI ONS TO AMEND THE FY
1995 CAPI TAL BUDGET AND FY 1995-
2000 CAPI TAL | MPROVEMENTS PROGRAM
FOR STRATEG C PLANNI NG FOR
EDUCATI ONAL TECHNOLOGY

The superintendent's recommendati ons are as foll ows:

1. Amend the project for Instructional M croconputers, renanmed
Medi a Center Learning Hubs, and reduce it by $147, 000
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t hrough FY 97, to provide hubs in schools and a base |evel
of technology equity in all schools. This project is an
integrated part of G obal Access, and is conpleted at the
end of FY97. Request an additional appropriation of

$232, 000 for FY95.

2. Amend the project for School -based Instructional Mnitoring
Systens (SIMS), programming an additional $1.1 million
t hrough FY97 to upgrade SIMS conputers and to conpl ete
installations for special education. This project is
subsuned in the 3 obal Access project after FY97. Request
an additional appropriation of $530,000 for FY95.

3. Program $70 million for the G obal Access project, as
described in the docunent, Strategic Planning for
Educati onal Technol ogy. After FY2000 this project wll
provi de for replacenent of outdated equi pnment. Request an
appropriation of $6,038,000 for FY95 to inplenent working
prototypes in seven secondary school s.

Ms. Fanconi asked if Board nenbers had alternatives to propose
to the superintendent's recommendati ons.

Re: A MOTION BY MRS. BRENNEMAN ON AN
ALTERNATI VE FOR EDUCATI ONAL
TECHNOLOGY ( FAI LED)

A notion by Ms. Brenneman that the Board adopt an alternative
whi ch woul d nove the el enentary prototype to FY97 and nove
forward from FY97 to FY96 as nany as the secondary school s as
funding would allow failed wwth Ms. Brenneman, Dr. Cheung, and
M's. Fanconi voting in the affirmative; no negative vote taken.

Re: A MOTION BY DR CHEUNG ON AN
ALTERNATI VE FOR EDUCATI ONAL
TECHNOLOGY ( FAI LED)

A notion by Dr. Cheung that the Board adopt an alternative which
woul d finish the existing high schools in the second year of the
pl an before noving to the mddle schools failed with Ms. Baker,
M's. Brenneman, Dr. Cheung, and Ms. Fanconi voting in the
affirmative; no negative vote taken.

RESOLUTI ON NO. 219-94 Re: FACI LI TI ES ALTERNATI VE -
EDUCATI ONAL TECHNOLOGY

On notion of M. Abrans seconded by Dr. Cheung, the follow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, Ms. Fanconi, and Ms. Cutierrez voting in the
affirmative; Ms. Baker, M. Ewing, and Ms. Gordon voting in the
negati ve:
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Resol ved, That the Board of Education adopt an alternative on the
t echnol ogy plan that woul d achi eve the objective of giving
priority to high schools in years two and three by |ooking at the
costs of trade-offs of going frommddl e school inplenmentation to
hi gh school i nplenentation.

Re:  SUPERI NTENDENT' S RECOMVENDATI ONS
FOR SECONDARY SCHOCLS I N THE
EASTERN AREA

The superintendent's recommendati ons are as foll ows:

1. An inventory of existing instructional prograns, options,
and alternatives at county high schools, and a study to
follow wth the intention of devel oping guidelines for
further program devel opnent.

2. Construction of a new Northeast high school to relieve Paint
Branch, Sherwood, and Springbrook high schools; additions as
needed to Al bert Einstein, Walter Johnson, John F. Kennedy,
Rockvil | e, Sherwood, and Wheat on hi gh schools; and
construction of a facility for Montgonmery Bl air Hi gh School
on the Kay Tract.

3. A study of the feasibility of a Controlled Choice Enrol | nent
process to replace the traditional student assignnent/school
boundary process for Paint Branch, Sherwood, Spri ngbrook,
and the new Northeast high school.

4. Secondary school reassignnent to the Weaton cl uster of
Br ookhaven and Harnony Hills el enmentary school s students who
now attend the Kennedy cluster for secondary school s.

5. Modernizing Al bert Einstein H gh School in the 1995 and 1996
school years if a feasible housing plan and funds can be
secured, and naintai ning the nodernization schedule for the
John F. Kennedy, Wnston Churchill, and Rockville high
school s thereafter

Alternative |:

Increase the initial capacity of the Northeast high school
to 1,800; include Montgonmery Blair H gh School as a ful
partner of the controlled choice enrollnment study area that
i ncl udes Pai nt Branch, Springbrook, and Sherwood high
school s.

If at the end of the study year the superintendent and the
Board do not support controlled choice in this area, an

advisory commttee will be convened fromthe four clusters
to devel op specific recomendations to establish boundaries
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that will relieve all the high schools and define the
service area for the Northeast high school

Alternative |1

Increase the initial capacity of the Northeast high school
to 1,800; assign Forest Knolls and New Hanpshire Estates/ Cak
View to the northeast area group -- final high school

assi gnnent to be determ ned by a boundary advisory commttee
conprised of representatives from Paint Branch, Springbrook
and Sherwood clusters and these two service areas fromthe
Mont gonmery Blair cluster.

M's. Fanconi asked if Board nenbers had alternatives to propose
to the superintendent's recommendati ons.

RESOLUTI ON NO. 220- 94 Re: FACI LI TI ES ALTERNATI VE - MONTGOMERY
BLAI R H GH SCHOCOL

On notion of Ms. Gordon seconded by Ms. Baker, the follow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Gordon
voting in the affirmative; Ms. Qutierrez voting in the negative:

Resol ved, That the Board of Education adopt an alternative for
Mont gomery Blair H gh School which would use the Sligo Creek Golf
Course to build a 2400-capacity Blair Hi gh School with the
County's purchasing the Kay Tract for use as a golf course.

M. Abranms nmade the followi ng statenent for the record:

"I wll very reluctantly support this for purposes of coment in
the public hearing. | want to comrent on the tineliness of
unveiling a proposal that M. Subin apparently has been working
on for a few nonths but did not see fit to discuss with nenbers
of the Board of Education. That clearly raises in nmy mnd sone
guestions of notivation as to the seriousness of the proposal,
and the caveat is one that |I think needs to be placed forward in
the context of the public hearing. | share M. Ew ng' s concerns
on the appropriateness of the site as an option. | have sone
concerns also vis-a-vis the capacity issues of Montgonery Blair,
and I will be offering another alternative for public coment as
wel | as going towards addressing that."

Ms. Baker made the follow ng statenent for the record:

"I would just like to say the only reason | seconded this and the
only way that | wll vote to put this on as an alternative is
because | would really like to hear what the public has to say
about this. | have a feeling | m ght know because nost of the
conplaints | hear are that the recomendation that we set forth
was for a 2,400-student Blair, and the students do not want to be
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broken apart. Therefore, | would probably be nore likely to
agree with M. Ewing on a 2,800-student option on the Sligo Creek
| ocation; but this is not to say | agree with it or do not agree
it. | would just like to have it on there for coments."

Re: A MOTI ON BY MR ABRAMS ON AN
ALTERNATI VE FOR NORTHWOOD ( FAI LED)

A notion by M. Abrans that the Board have as an alternative a
university |lab school at Northwood with a capacity of 900 to
1,200 students failed with M. Abrans voting in the affirmative;
Ms. Baker, Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, and Ms. CQutierrez voting in the negative.

Re: A MOTI ON BY MRS. BRENNEMAN ON AN
ALTERNATI VE ON CONTROLLED CHQO CE
AND THE CAPS PROCRAM ( FAI LED)

A notion by Ms. Brenneman that the Board have as an alternative
t hat woul d have choi ce anong the Springbrook, Paint Branch, and
Sherwood clusters with designated schools fromthe Blair cluster
to be identified by the superintendent (perhaps Forest Knolls,
New Hanpshire Estates, OCak View, or Mntgonery Knolls/Pine Crest)
pl us noving the CAPS programto Einstein failed wwth M. Baker,
Ms. Brenneman, and Ms. CGordon voting in the affirmative; Dr.
Cheung, M. Ewing, and Ms. Fanconi voting in the negative; M.
Abrans abstaining; Ms. Qutierrez being tenporarily absent.

Re: A MOTION BY MR EWNG ON AN
ALTERNATI VE FOR MONTGOVERY BLAI R
H GH SCHOCL

M. Ewi ng noved and Ms. Baker seconded the foll ow ng:

Resol ved, That the Board have as an alternative for Montgonery
Blair H gh School which would use the Sligo Creek Golf Course to
build a new Montgonery Blair Hi gh School to serve all students in
the current Montgonery Blair cluster.

M. Ewing made the follow ng statenent for the record:

"I think one has to assune, and it ought to be in the record of
our discussion, that building a |arger Blair whether on Kay or on
the golf course is sonmething that is clearly nore necessary given
t he expectation, the anticipation, the virtual certainty that
unification is going to occur and bring nore public school
students in the Montgonmery County Public Schools. Many of them
will be elenentary students but by no neans all, and nost of them
therefore not likely to be good candi dates for |ong-distance
busing. The size of the school it seens to ne is anticipated to
i nclude by the recommendati on of the conmmttee and by the
recommendati on of the superintendent all students in the current
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Mont gonery Blair Cluster. | don't see why we think we need to
move the CAPS program | understand people's concern about size,
but the expectation is also, |I think, that the Einstein community

has been noving in another direction. They are |ooking at

anot her ki nd of academ c program and they are |ooking to build
up the visual arts program and get the students who are in that
programto transfer to Einstein. | hope they succeed with all of
that. That is a different direction than adding the CAPS program
to Einstein. | don't think that makes the right marriage for
Einstein or for Blair. | think it is clear that that's a program
that is part of the overall Blair program but in any case |

think the notion is one | won't anend. |If others want to anend
it, that is their option.

Re: A MOTION BY MR ABRAMS TO AMEND MR,
EW NG S MOTI ON ( FAI LED)

A notion by M. Abrans to anend M. Ewing's notion to nove the
CAPS programto Einstein H gh School failed with M. Abrans and
Ms. Baker voting in the affirmative; Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
negative; Ms. Gordon abst ai ni ng.

RESCLUTI ON NO. 221-94 Re: FACI LI TI ES ALTERNATI VE - MONTGOMERY
BLAI R H GH SCHOOL

On notion of M. Ew ng seconded by Ms. Baker, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; M. Abranms and Ms. Gordon voting in the negative:

Resol ved, That the Board have as an alternative for Montgonery
Blair H gh School which would use the Sligo Creek Golf Course to
build a new Montgonery Blair Hi gh School to serve all students in
the current Montgonery Blair cluster.

Re: A MOTION BY MB. GUTI ERREZ ON AN
ALTERNATI VE FOR ESOL STUDENTS
( FAI LED)

A notion by Ms. Qutierrez that the Board have as an alternative
all ESOL students attend their own high schools failed for |ack
of a second.

Re: A MOTI ON BY MR ABRAMS ON AN
ALTERNATI VE FOR A TEN- YEAR CYCLE
FOR BOUNDARY REVI EW ( FAI LED)

A notion by M. Abrans that the Board have as an alternative a
conprehensive review of all boundaries on a 10-year cycle to
coincide with the rel ease of census data failed with M. Abrans,
Ms. Brenneman, and Ms. Qutierrez voting in the affirmative; M.
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Baker, Dr. Cheung, M. Ewing, Ms. Fanconi, and Ms. Gordon
voting in the negative.

Re: OTHER FACI LI TI ES ALTERNATI VES

Ms. Fanconi asked if Board nenbers had other facilities
alternatives to propose.

RESOLUTI ON NO. 222-94 Re: FACI LI TI ES ALTERNATI VE -
POOLESVI LLE CLUSTER

On notion of Ms. Brenneman seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board have as an alternative the building of a
separate m ddl e school in Poolesville with a core for 600
students and an initial capacity for 450 students.

RESOLUTI ON NO. 223-94 Re: FACI LI TI ES ALTERNATI VE - BELMONT
ELEMENTARY SCHOOL

On notion of M. Abrans seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board have as an alternative a plan to end the
split articulation at Bel nont El ementary School with the phasing
in to begin in Septenber 1994.

RESOLUTI ON NO. 224-94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at 6:20
p. m
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