APPROVED Rockvil l e, Maryl and
8-1994 February 3, 1994

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, February 3, 1994, at 8:05 p.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
St ephen Abrans
Carri e Baker
Frances Brenneman
Al an Cheung
Blair G Ew ng
Beatrice Gordon
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Absent : Ana Sol Qutierrez

O hers Present: Paul L. Vance, Superintendent
Kat heryn W Genberling, Deputy
hilip Rohr, Deputy

Thomas S. Fess, Parlianentarian
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A MOTI ON BY MR ABRAMS TO AVEND THE
FY 1995 OPERATI NG BUDGET, OFFI CE OF
| NSTRUCTI ON AND PROGRAM DEVEL OPNVENT
( FAI LED)

A nmotion by M. Abranms to delete the $3,000 associated with the
real i gnnent and reorgani zation of the O fice of Instruction and
Program Devel opnent failed for |lack of a second.

RESOLUTI ON NO. 79-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDCET, ENRI CHED AND
| NNOVATI VE | NSTRUCTI ON

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with M. Abrans, M. Baker, Dr. Cheung,
M. BEwing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; Ms. Brenneman being tenporarily absent:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add 5
A-D teacher positions in Enriched and I nnovative Instruction for
t he purpose of expanding efforts for the gifted and tal ented,
primarily at the elenentary |l evel but also as appropriate at the
m ddl e school, to develop curriculum to pronote and design

i nnovative approaches to instruction, and expand training for
principals and school staffs to make gifted and tal ented prograns
nore effective.

Ms. Baker left the neeting at this point.
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Re: A MOTI ON BY DR CHEUNG TO AMEND THE
FY 1995 OPERATI NG BUDGET, STAFF
DEVEL OPMVENT

Dr. Cheung noved and M. Ew ng seconded the follow ng:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add
$200, 000 for staff devel opnent to be used at the discretion of
t he superintendent for areas of greatest need.

It was agreed that this notion would be postponed until February
8.

RESOLUTI ON NO. 80-94 Re: AN AMENDMENT TO THE FY 1995
OPERATI NG BUDGET

On notion of Ms. Gordon seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the FY 1995 QOperati ng Budget be anended to add a
pl ace hol der of $60,000 for a position in the Ofice of Planning,
Technol ogy and Supportive Services to work on continuous

i nprovenent as recommended by the Corporate Partnership.

Re: A MOTION BY MR EW NG ON COVWUNI TY
USE OF SCHOCLS

M. Ew ng noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education request the County Counci
and county executive to approve a change in the |law that would
return the Community Use of Schools programto the Montgonery
County Public Schools with the expectation that this would save
at | east 10 percent of the total operating costs of the ICB

It was agreed that this notion would be postponed until February
8.

RESOLUTI ON NO. 81-94 Re:  ADJOURNVMENT

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at
10: 20 p. m

PRESI DENT
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