APPROVED Rockvil l e, Maryl and
54-1993 Novenber 23, 1993

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Novenber 23, 1993, at 7:05 p.m

ROLL CALL Present: Dr. Al an Cheung, President
in the Chair*
M. Stephen Abrans
Ms. Carrie Baker
Ms. Frances Brennenan
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

RESOLUTI ON NO. 839-93 Re: BOARD AGENDA - NOVEMBER 23, 1993

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for
Novenber 23, 1993.

Re: FY 1995- 2000 CAPI TAL | MPROVEMENTS
PROGRAM ( CI P)

Ms. Gordon noved and M. Abrans seconded the foll ow ng:

WHEREAS, In accordance with the laws of the State of Maryl and and
Mont gonmery County, the superintendent of schools has prepared a
recommended FY 1995 Capital Budget request and FY 1995-2000
Capital |nprovenents Progran and

WHEREAS, The Board of Educati on conducted public hearings on
Novenber 17 and 18, 1993, on all capital and non-capital
recomendations in the CP;, and

VWHEREAS, The Board of Education in adopting this Cl P considered
the inplications of decisions on the Annual Gowh Policy and is
aware that the requested timng of space solutions enabl es al
clusters to remain open to residential devel opnent; now therefore
be it
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Resol ved, That the Board of Education approve the FY 1995 Capital
Budget request totaling $71, 913,000 as shown on the sunmary; and
be it further

Resol ved, That the Board of Education approve the priority |ist
for state-eligible projects in FY 1995 and the six-year Capital
| nprovenents Program (FY 1995-2000).

*Dr. Cheung joined the neeting at this point.
RESOLUTI ON NO. 840-93 Re: YEAR- ROUND EDUCATI ON

On notion of Ms. Fanconi seconded by M. Abrans, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt the foll ow ng
nodi fication to the second bullet on year-round education:

I Design a pilot for inplenentation that woul d operate on
a year-round schedul e supported by a staff/community
advi sory board and a control school (s) operating on a
traditional schedule. Request state funding to support
addi tional operating and initial capital costs
associated wth the pilot.

RESOLUTI ON NO. 841-93 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE FY 1995- 2000
CAPI TAL | MPROVEMENTS PROGRAM

On notion of Ms. Fanconi seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education add the follow ng Resol ved
clause to the CIP resol ution:

Resol ved, That the superintendent be directed to make every
effort to raise additional funds to support pilot efforts in
year -round educati on.

RESOLUTI ON NO. 842-93 Re: YEAR- ROUND EDUCATI ON

On notion of M. Ew ng seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Gordon voting in the
affirmative; M. Abrans and Ms. Gutierrez voting in the negative:

Resol ved, That the section on year-round education contain the
foll ow ng statenent:

I The pilot would be inplenmented only after public
heari ngs, approval by the Board of Education, and the
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presentation to the Board of a detailed plan that
contained estimates of the dollars to be saved and the
dollars to be invested with a net over a six-year
period as well as an inpact anal ysis which shows how
this project mght be expected to affect parents,
students, teachers, and adm nistrators and to inprove
t he education of the students.

Re: A MOTION BY MR EW NG TO AVEND THE
Cl P ( FAl LED)

A notion by M. Ewing to anend the CIP by adding two roons to
Forest Knolls and Montgonery Knolls failed wth M. Ew ng voting
inthe affirmative; Ms. Baker, Ms. Brenneman, Dr. Cheung, Ms.
Fanconi, Ms. CGordon, and Ms. Qutierrez voting in the negative;
M. Abranms being tenporarily absent.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
cP

M. Abrams noved and Ms. Brenneman seconded the foll ow ng:

Resol ved, That the capital inprovenents program be anmended by
addi ng enough noney to the Blair project to have natural 1ighting
in 80 percent of the classroons in the anmount of $26 mllion.

RESOLUTI ON NO. 843-93 Re: A MOTION BY MR EWNG TO AVEND MR
ABRAMS' MOTI ON ON BLAI R H GH SCHOOL

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted with Ms. Baker, Dr. Cheung, M. Ew ng,
Ms. Fanconi, and Ms. Cutierrez voting in the affirmative; M.
Abrans, Ms. Brenneman, and Ms. Gordon voting in the negative:

Resol ved, That M. Abrans' notion on Blair H gh School be anmended
to add funds to provide for a building with 80 percent of the

cl assroons having windows in the anount of $26.6 million

(%27, 686,000 including inflation).

RESOLUTI ON NO. 844-93 Re: MONTGOVERY BLAI R H GH SCHOOL,
CAPI TAL | MPROVEMENTS PROGRAM

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, Ms. Fanconi, and Ms. Cutierrez voting in
the affirmative; Ms. Gordon voting in the negative:

Resol ved, That the Capital |nprovenents Program be anended to
provide for a Montgonmery Blair building with 80 percent of the
cl assroons having wi ndows in the anount of $26.6 nmillion

(%27, 686,000 including inflation).
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It was agreed that the PDF woul d be changed to reflect that the
Board recomend that the footprint be enlarged or the school be
allowed to go with three floors in sone areas in order to have
natural light. The PDF would read that the estimate for that was
$26.6 mllion, but this m ght vary dependi ng on what variances
were allowed. Ms. Fanconi suggested the they include a
statenent that the design comnmttee woul d have nore accurate
figures.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
CAPI TAL | MPROVEMENTS PROGRAM

M. Abrams noved and M. Ew ng seconded the follow ng:

Resol ved, That the capital inprovenents program be anmended to add
$300, 000 for planning for den Haven El enentary school in FY
1995- 96.

RESOLUTI ON NO. 845-93 Re: A SUBSTI TUTE MOTI ON TO AMEND THE
CAPI TAL | MPROVEMENTS PROGRAM

On notion of M. Abrans seconded by M. Ewi ng, the foll ow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
Brenneman, Dr. Cheung, and M. Ewm ng voting in the affirmative;
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez voting in the
negati ve:

Resol ved, That the capital inprovenents program be anmended to add
approximately $3 million for planning funds in for the fifth or
sixth year for elementary and m ddl e school renovati ons.

Re: RECESS

The Board recessed from9 p.m to 9:35 p.m to consult with its
attorney regardi ng an appeal.

RESOLUTI ON NO. 846-93 Re: CTY OF GAl THERSBURG AND ROSEMONT
GYMNASI UM

On notion of M. Abrans seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education authorize the systemto
di scuss with the Gty of Gaithersburg options for funding the gym
including but not limted to receiving planning noney.

RESOLUTI ON NO. 847-93 Re: POOLESVI LLE CLUSTER - CAPI TAL
| MPROVEMENTS PROGRAM

On notion of M. Ew ng seconded by Ms. Gordon, the follow ng
resolution was adopted with M. Abrans, Ms. Baker, Ms.
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Brenneman, Dr. Cheung, M. Ewing, Ms. Gordon, and Ms. Gutierrez
voting in the affirmative; Ms. Fanconi being tenporarily absent:

Resol ved, That the Capital |nprovenents Program be anended to add
t he | anguage under Poolesville that either late in the six-year
period or soon thereafter there may be a basis as a result of
expected success of the program and sone growh in the community
for a separate m ddl e school buil ding.

Re: A MOTION BY MR EW NG TO AVEND THE
CAPI TAL | MPROVEMENTS PROGRAM - \WOOD
M DDLE SCHOOL ( FAI LED)

A notion by M. Ewing to anend the Capital |nprovenents Program
by meki ng pl anni ng noney avail able for Wood M ddl e School in FY
1996 failed wth M. Abranms, Dr. Cheung, and M. Ewing voting in
the affirmative; Ms. Baker, Ms. Brenneman, Ms. Fanconi, Ms.
Gordon, and Ms. Qutierrez voting in the negative.

Re: A MOTION BY MR EW NG TO AVEND THE
CAPI TAL | MPROVEMENTS PROGRAM - \WOOD
M DDLE SCHOOL ( FAI LED)

A notion by M. Ewing to anend the Capital |nprovenents Program
by maki ng pl anni ng noney avail able for Wwod M ddl e School in FY
1997 failed for |ack of a second.

RESOLUTI ON NO. 848-93 Re: CAPI TAL | MPROVEMENTS PROGRAM -
FLASHI NG LI GHTS FOR AUDI TORY
STUDENTS

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

Resol ved, That a statenent be included in the Capita

| mprovenents Programthat it is the sense of the Board that funds
now schedul ed for the installation of flashing red lights in five
school s shoul d be understood to be earmarked for that purpose and
no ot her.

RESOLUTI ON NO. 849-93 Re: CAPI TAL | MPROVEMENTS PROGRAM - DALY
ELEMENTARY SCHOOL

On notion of Ms. Fanconi seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Capital Inprovenents Program be anmended to add
$40, 000 for a portable bathroomunit for Daly El enentary.
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Re: A MOTION BY MR ABRAMS TO AVEND THE
CAPI TAL | MPROVEMENTS PROGRAM
( FAI LED)

A notion by M. Abrans to anend the Capital |nprovenents Program
by adding a statenent in the CIP that possible relief for Daly in
1996 coul d i nclude assigning kindergarten to Fox Chapel or
Rockwel | and assigning the sixth grade to Seneca Valley M5 #1 and
all ow students from 1994 and 1995 to conpl ete ei ghth grade at
Seneca Vall ey M5 #1 before continuing on to Watkins MII Hi gh
School .

RESOLUTI ON NO. 850-93 Re: AN AMENDMVENT TO THE CAPI TAL
| MPROVEMENTS PROGRAM - TRAVI LAH ES

On notion of Ms. Brenneman seconded by M. Abrans, the follow ng
resol uti on was adopted unani nously:

Resol ved, That effective immediately the Travilah OGaks conmunity
be reassigned from Travilah El enentary School to Lakewood
El enentary School .

It was agreed that this sumrer staff would | ook at the wite-ups
on special schools and projections for these schools and i ncl ude
nore descriptive text.

It was agreed that the transmttal letter would include a list of
itens to which the Board would return in the spring.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE CAPI TAL | MPROVEMENTS PROGRAM

Ms. Fanconi npved and Ms. Gordon seconded a nption to amend the
Capital |nprovenents Program by addi ng $100, 000 for PLAR

RESOLUTI ON NO. 851-93 Re: AN AMENDMENT TO MRS. FANCON ' S
MOTI ON ON PLAR

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Ms. Fanconi's notion be anended to add $200, 000
for PLAR for FY 1995.

RESOLUTI ON NO. 852-93 Re: AN AMENDMENT TO THE CAPI TAL
| MPROVEMENTS PROGRAM - PLAR

On notion of Ms. Fanconi seconded by Ms. Gordon, the foll ow ng
resol uti on was adopted unani nously:
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Resol ved, That the Capital Inprovenents Program be anmended by
addi ng $200, 000 for PLAR for FY 1995.

M. Ewi ng requested information on what the cost of renovating
Nort hwood for use as a m ddl e school woul d have been.

Ms. Fanconi assuned the chair.

RESOLUTI ON NO. 853-93 Re: AN AMENDMVENT TO THE CAPI TAL
| MPROVEMENTS PROGRAM - SECURI TY

On notion of Dr. Cheung seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Capital Inprovenents Program be anmended by
expediting the security systemfromFY 1995 to FY 1997 rat her
than from FY 1995 to FY 1998.

Dr. Cheung assuned the chair

Ms. Qutierrez asked staff to look at the wite-up for facility
wiring for cable television because the wite-up seened to
suggest sone nmmj or investnent in connectivity and networks that
were not part of a total MCPS integrated technol ogy approach.

RESOLUTI ON NO. 854-93 Re: UNMET CAPI TAL BUDGET NEEDS

On notion of M. Ew ng seconded by Ms. Gordon, the follow ng
resol ution was adopted with Ms. Baker, Ms. Brenneman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms. CQutierrez
voting in the affirmative; M. Abrans voting in the negative:

Resol ved, That the Board of Education anmend the CIP resolution to
request the superintendent to devel op as soon as possible a |ist
of unnmet needs for the capital budget to be transmtted to the
County Council and the county executive at the earliest
opportunity after approval by the Board.

RESOLUTI ON NO.  855- 93 Re: FY 1995- 2000 CAPI TAL | MPROVEMENTS
PROGRAM ( CI P)

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, In accordance with the laws of the State of Maryl and and
Mont gonmery County, the superintendent of schools has prepared a
recommended FY 1995 Capital Budget request and FY 1995-2000
Capital |nprovenents Progran and
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VWHEREAS, The Board of Educati on conducted public hearings on
Novenber 17 and 18, 1993, on all capital and non-capital
recomendations in the CP;, and

VWHEREAS, The Board of Education in adopting this Cl P considered
the inplications of decisions on the Annual Gowh Policy and is
aware that the requested timng of space solutions enabl es al
clusters to remain open to residential devel opnent; now therefore
be it

Resol ved, That the Board of Education approve the FY 1995 Capital
Budget request totaling $72, 323,000 as shown on the sunmary; and
be it further

Resol ved, That the Board of Education approve the priority |ist
for state-eligible projects in FY 1995 and the six-year Capital
| nprovenents Program (FY 1995-2000); and be it further

Resol ved, That the superintendent be directed to make every
effort to raise additional funds to support pilot efforts in
year-round education; and be it further

Resol ved, That the Board of Education request the superintendent
to devel op as soon as possible a list of unmet needs for the
capital budget to be transmtted to the County Council and the
county executive at the earliest opportunity after approval by

t he Boar d.

RESOLUTI ON NO. 856-93 Re:  ADJOURNVENT

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education adjourn its neeting at
11: 10 p. m

PRESI DENT

SECRETARY
PLV: M w



