
 
APPROVED Rockville, Maryland 
17-1993         March 11, 1993 
 
The Board of Education of Montgomery County met in special 
session at the Carver Educational Services Center, Rockville, 
Maryland, on Thursday, March 11, 1993, at 7:30 p.m. 
 
ROLL CALL  Present: Dr. Alan Cheung, President 
      in the Chair 
     Mr. Stephen Abrams 
     Mrs. Frances Brenneman 
     Mr. Blair G. Ewing 
     Mrs. Carol Fanconi 
     Mrs. Beatrice Gordon 
     Ms. Ana Sol Gutierrez 
 
    Absent: Mr. Jonathan Sims 
 
    Others Present: Dr. Paul L. Vance, Superintendent 
     Mrs. Katheryn W. Gemberling, Deputy  
    Dr. H. Philip Rohr, Deputy 
     Mr. Thomas S. Fess, Parliamentarian 
  
#indicates student vote does not count.  Four votes are needed 
for adoption. 
 
     Re: POLICY ON QUALITY INTEGRATED 

EDUCATION 
 
Mrs. Brenneman moved and Mrs. Fanconi seconded the following 
resolution: 
 
WHEREAS, On December 10, 1991, the Board of Education in a 
discussion of the transfer process, agreed to look at how we 
define racial and ethnic groups as part of an overall review of 
the Quality Integrated Education (QIE) policy; and 
 
WHEREAS, On January 14, 1992, the Board of Education had a 
follow-up discussion about Magnet Programs and Quality Integrated 
Education, and the superintendent agreed to submit 
recommendations for change to the QIE policy to reflect our 
increasing racial and ethnic diversity; and 
 
WHEREAS, On May 12, 1992, the Board of Education discussed the 
policy analysis of the QIE policy as well as an analysis of the 
Long Range Educational Facilities Planning (LREFP) policy because 
of the impact of the QIE policy on the LREFP policy; and 
 
WHEREAS, On July 7, 1992, the Board of Education held a 
worksession on the issues presented in the two analyses of the 
two policies; and 
 
WHEREAS, On September 9, 1992, the Board of Education adopted a 
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timeline for discussion/action on the QIE policy and LREFP 
policy; and 
 
WHEREAS, On December 14, 1992, the Board of Education held a 
tentative discussion on a proposed draft policy; and 
 
WHEREAS, On February 1, 1993, the Board of Education took 
tentative action on a portion of the policy and agreed to 
schedule a second meeting to continue the discussion; now 
therefore be it 
 
Resolved, That the Board of Education complete tentative action 
on the proposed draft policy on Quality Integrated Education; and 
be it further 
 
Resolved, That the following tentatively adopted draft policy be 
sent out for public comment and be discussed at a public hearing 
on April 20, 1993, with final adoption scheduled for April 26, 
1993: 
 
 ACD 
 
 
Related Entries: ACA, ACB, ACC, GEG 
Responsible Office: Instruction and Program Development 
 
  Quality Integrated Education 
 
 
A. PURPOSE 
 
 
 1. The Board of Education's primary responsibility is 

to provide the opportunity for each student to 
obtain a high quality education and to encourage 
each student to work toward that objective to the 
maximum of his or her abilities. 

 
 2. Another important goal of the Board is to ensure 

that all students and staff have experiences and 
develop greater skills and increased sensitivity in 
working with others of diverse backgrounds so that 
they may function well as members of our pluralistic 
democratic society.  The Board will continue to 
adhere to its commitment to racial and ethnic 
diversity in staffing in all schools. 

 
 3. This policy statement sets forth a design for 

achieving the combination of these two related goals 
-- quality education and integrated education -- 
while operating the schools as economically as 
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possible. 
 
 4. The Board of Education is committed to the 

proposition that education is most effective in a 
diverse, integrated setting, and that therefore a 
major purpose of this policy is to provide a 
framework for actions designed to promote diversity 
and to ensure that the isolation of racial, ethnic, 
and socioeconomic groups is avoided, so that the 
full benefits of integration are achieved. 

   
B. ISSUE 
 
 The student population in the Montgomery County Public 

Schools has become increasingly diverse, as the 
proportion of non-white students has increased.  Further, 
the numbers of students who require specialized 
assistance because they lack English or adequate 
educational preparation have increased dramatically.  The 
school system must respond to the needs of these 
children, and must do so in a setting which does not 
isolate them, stereotype them, or fail to educate them 
effectively.  This education of these students is a great 
challenge, one to which the school system must respond 
with creativity, with determination and with carefully 
crafted educational strategies that will meet every 
student's need for success.  The integrated settings in 
which this must occur must not be left to chance, but 
must be created and supported by MCPS. 

 
 Quality educational opportunities for children cannot be 

dependent on either racial or ethnic backgrounds or on 
family, or on socioeconomic status.  Intensive support is 
necessary, however, for students whose opportunities have 
been limited by background or experience.  Providing a 
quality education where there is evidence of educational 
disadvantage requires additional effort on the part of 
the school system. 

 
 Among the many factors influencing students' academic 

achievement, some are more directly under the control of 
the school system and others are more directly related to 
family and community conditions.  The latter may include 
parental support for education and learning, economic 
resources, individual talents, community demographic 
conditions affecting mobility, employment opportunities, 
or cultural resources.  The factors more directly under 
control of the schools include varieties of teaching 
strategies, application of appropriate classroom 
technologies, staff training, staff preparation, 
professional renewal, classroom support personnel, and 
other administrative and material resources. 
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 Integrated schooling has inherent educational value from 

the standpoint of education's role in a democratic 
society.  The survival and vigor of democracy depends 
upon an educated citizenry with shared concerns about the 
welfare of society, its members, and the democratic 
principles that govern it.  Diversity brings different 
viewpoints and experiences to classroom discussions and 
thereby enhances the educational process.  It also 
fosters racial and cultural understanding which is 
particularly important in a racially and culturally 
diverse society such as ours.  In addition, research 
shows that integrated education expands postsecondary 
opportunities for diverse populations. 

 
 This school system is fortunate to have the pluralism 

brought by the African American, American Indian, Asian 
American, Hispanic, and White communities in our county 
and by the multi-ethnic groups within each.  Some factors 
contributing to this diversity in the schools are under 
the control of the administration and other, more 
powerful, factors are due to community demographic 
conditions.  The school system's diversity reflects the 
increasing pluralism of the U.S. society and emphasizes 
the broader need for international awareness and 
cooperation.  Diversity is thus a valuable resource for 
teaching students to become citizens in a multi-
racial/multi-ethnic world. 

 
 Therefore, a policy that supports quality education for 

integration of all students will have a positive effect 
on our students who will live and work together in a 
culturally diverse society. 

 
C. POSITION 
 
 1. Supporting Academic Achievement 
 
  a) Staff will formulate methods for identifying 

schools most in need of support to improve 
academic achievement, and for allocating 
supplementary resources to support quality 
education.  These methods will be based on 
various factors that correlate with 
achievement.  These methods will be monitored 
and reviewed regularly to ensure that the 
various factors used are accurate and related 
to school academic performance levels.   

 
  b) Once a school is identified as having a 

substantial number of students with educational 
needs, additional resources should be allocated 
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to assist those schools in delivering 
educational services that reinforce the 
academic opportunities for students there.   

 
 2. Identifying and Supporting Diversity 
 
  a) The Board of Education is committed to taking  

reasonable measures to enhance the diversity of 
the student enrollment within each school.   
Such measures include, but are not limited to: 

 
   (1) Monitoring and regulating interschool 

transfer requests from parents 
 
   (2) Planning for balanced school populations 

when facility space needs require change 
in service areas, including consideration 
of socioeconomic diversity  

 
   (3) Considering acquisition of school sites 

that have potential to maintain or improve 
diversity, including socioeconomic 
diversity 

 
   (4) Pairing schools 
 
   (5) Implementing magnet and special programs 
 
  b) The Board of Education will direct the 

superintendent to take measures to implement 
program strategies for increasing the 
opportunities for students to develop 
multicultural understanding and appreciation 
through the interaction with others of 
different races and ethnic groups.  Such 
program alternatives can include, but are not 
limited to: 

 
   (1) Curricular or extracurricular offerings 
 
   (2) Joint school activities 
 
   (3) Other activities designed to help students 

function in a multi-racial/multi-ethnic 
society. 

 
  c) The Board of Education will direct the 

superintendent to implement one or more of such 
remedies in schools whose profiles warrant a 
need for increased diversity or for preserving 
diversity in the student body  
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D. DESIRED OUTCOME 
 
 The Board of Education is committed to providing quality 

educational opportunities for all students regardless of 
background characteristics by providing an educational 
environment that enhances their educational success. 

 
E. IMPLEMENTATION STRATEGIES 
 
 1. Staff will examine annually the various factors that 

correlate with achievement levels that represent a 
school's "educational load," and may include but are 
not limited to the percentage of enrollment 
representing each of the following features:   

   
  a) Free and Reduced Meals (FARMS) 
 
  b) Students older than grade age 
 
  c) Internal mobility 
 
  d) External mobility 
 
  e) Other factors which may affect learning 
 
 2. Staff will assess annually the "diversity profile" 

of each school, which should take into account the 
following factors: 

 
  a) The extent to which the school differs from the 

school system's overall composition with 
respect to each of the four major racial/ethnic 
groups 

 
  b) The rate of change in those four racial/ethnic 

compositions within the school over the past 
several years, using four years as the initial 
factor.   

 
  c) Other factors which may affect learning 
  
 3. Staff will prioritize the school's need for 

administrative attention based on these factors. 
 
 
 4. The Board will advise the Montgomery County Planning 

Board, County Council, and county executive of any 
governmental policies or practices which have or 
could have a beneficial or adverse impact on 
maintaining quality integrated education in the 
schools.   The public schools alone cannot assure 
quality integrated education for all students. Other 
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agencies, both public and private, must assume 
leadership to bring about greater opportunities for 
all persons to become part of our community fabric. 

 
 5. The Board commits itself to seek concerted action by 

all county agencies and groups to help achieve the 
goals of this policy.  It calls upon all citizens to 
join it in urging other agencies to work toward 
achieving quality integrated education in all public 
schools. 

 
 
F. REVIEW AND REPORTING 
 
 1. The superintendent will present the Board of 

Education with an annual report that defines each 
school's educational load and diversity profile. 

 
 2. This policy will be reviewed every three years in 

accordance with the Board of Education's policy 
review process. 

 
RESOLUTION NO. 227-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mrs. Gordon seconded by Mrs. Fanconi, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the proposed policy on quality integrated 
education be amended to substitute the following for C. POSITION: 
 
C. POSITION 
 
 1. Supporting Academic Achievement 
 
  a) The method for identification of schools most 

in need of support to improve academic 
achievement and for allocating supplementary 
resources to support quality education involves 
the following steps: 

 
   (1) Educational load 
    a)  Free and Reduced Meals (FARMS) 
    b)  Students older than grade age 
    c)  Internal mobility 
    d)  External mobility 
    e)  Other factors which may affect 
     learning     
 
   (2)  Academic achievement levels 
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    Staff will utilize the following 
indicators of academic achievement levels 
and may use others as it examines the 
levels of academic achievement in schools 
throughout the county (and list them) 

 
   (3) Analysis of schools 
 
    Staff will analyze school needs based on 

the educational load and achievement 
levels among other appropriate factors 

 
  b) Strengthening Schools 
 
   Based on the analysis described above, the need 

for action will be identified and recommended 
to the Board, and appropriate resources should 
be allocated to assist those schools in 
delivering educational services that reinforce 
the academic opportunities for students there.  

 
RESOLUTION NO. 228-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mrs. Gordon seconded by Mr. Ewing, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the proposed policy on quality integrated 
education be amended in C. l. a. (2) to state: 
 
  (2)  Academic Achievement Levels 
 
   Staff will utilize the following indicators of 

academic achievement levels and may use others 
as it examines the levels of academic 
achievement in schools throughout the county: 

 
   Montgomery County Public Schools Criterion 

Referenced Tests, MSPAP results, and the 
percentage of student who qualify for Algebra I 
in ninth grade. 

 
RESOLUTION NO. 229-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Ms. Gutierrez seconded by Mrs. Gordon, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the proposed policy on quality integrated 
education be amended in  C. 1. a (1) to add "students with 
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limited English proficiency" to read as follows: 
 
 
   (1) Educational load 
    a)  Free and Reduced Meals (FARMS) 
    b)  Students older than grade age 
    c)  Internal mobility 
    d)  External mobility 
    e)  Students with limited English 
     proficiency 
    f)  Other factors which may affect 
     learning     
 
RESOLUTION NO. 230-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mrs. Fanconi seconded by Mrs. Gordon, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the proposed policy on quality integrated 
education be amended in C to read as follows: 
 
 2. Staff will assess annually the "diversity profile" 

of each school, which should take into account the 
following factors: 

 
  a) The extent to which the school differs from the 

school system's overall composition with 
respect to each of the four major racial/ethnic 
groups 

 
  b) The rate of change in those four racial/ethnic 

compositions within the school over the past 
several years, using four years as the initial 
factor 

    
 3. Based on the diversity profile and such other 

factors as are appropriate, the staff will 
prioritize the school's need for administrative 
attention based on these factors. 

 
RESOLUTION NO. 231-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mr. Ewing seconded by Mrs. Gordon, the following 
resolution was adopted with Mr. Abrams, Dr. Cheung, Mr. Ewing, 
Mrs. Fanconi, Mrs. Gordon, and Ms. Gutierrez voting in the 
affirmative; Mrs. Brenneman being temporarily absent: 
 
Resolved, That the proposed policy on quality integrated 
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education be amended in C to read as follows: 
 
 2.  Identifying and Supporting Divsersity 
 
  a) The Board of Education is committed to taking 

reasonable measures to enhance the diversity of 
the student enrollments within each school.  
Such measures include, but are not limited to: 

 
   (1) Monitoring and regulating interschool 

transfer requests from parents 
 
   (2) Planning for balanced school populations 

when facility space needs require change 
in service areas, including consideration 
of socioeconomic diversity 

 
   (3) Considering acquisition of school sites 

that have potential to maintain or improve 
diversity, including socioeconomic 
diversity 

 
   (4) Pairing, clustering, and creating 

consortia of schools 
 
   (5) Implementing magnet and special programs 
 
     Re: A MOTION BY MR. EWING TO AMEND 

THE PROPOSED POLICY ON QUALITY 
INTEGRATED EDUCATION 

 
Mr. Ewing moved and Mrs. Fanconi seconded the following: 
 
Resolved, That in C. 2. b. (1) "multi-cultural curricular 
offerings" be substituted for "curricular or extracurricular 
offerings." 
 
RESOLUTION NO. 232-93  Re: TABLING MR. EWING'S MOTION TO 

AMEND THE PROPOSED POLICY ON 
QUALITY INTEGRATED EDUCATION 

 
On motion of Mr. Ewing seconded by Ms. Gutierrez, the following 
resolution was adopted with Mrs. Brenneman, Dr. Cheung, Mr. 
Ewing, Mrs. Fanconi, and Ms. Gutierrez voting in the affirmative; 
Mr. Abrams and Mrs. Gordon following in the negative: 
 
Resolved, That Mr. Ewing's proposed resolution on "multi-cultural 
curricular offerings" be tabled.   
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     Re: PROPOSED POLICY ON QUALITY 

INTEGRATED EDUCATION 
 
It was the consensus of the Board that the following would stay 
in the document after the language in Resolution No. 231-93: 
 
 
  b) The Board of Education will direct the 

superintendent to take measures to implement 
program strategies for increasing the 
opportunities for students to develop 
multicultural understanding and appreciation 
through the interaction with others of 
different races and ethnic groups.  Such 
program alternatives can include, but are not 
limited to: 

 
   (1) Curricular or extracurricular offerings 
 
   (2) Joint school activities 
 
   (3) Other activities designed to help students 

function in a multi-racial/multi-ethnic 
society. 

 
  c) The Board of Education will direct the 

superintendent to implement one or more of such 
remedies in schools whose profiles warrant a 
need for increased diversity or for preserving 
diversity in the student body  

 
RESOLUTION NO. 233-94  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mr. Ewing seconded by Ms. Gutierrez, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the proposed policy on quality integrated 
education read as follows in D. DESIRED OUTCOME 
 
D. DESIRED OUTCOME 
 
 The Board of Education is committed to providing quality 

educational opportunities for all students regardless of 
background characteristics by providing an educational 
environment that enhances their educational success.  The 
Board of Education is also committed to the provision of 
integrated settings for education that promote 
understanding of diversity, tolerance, and fair play, so 
that the tenets of a democratic society are reinforced by 
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what students experience in school.  Further, the Board 
of the Education expects that the result of this policy 
will be that resources are allocated to meet the 
challenges of educating a diverse population with 
steadily greater success. 

 
     Re: A MOTION BY MR. EWING TO AMEND 

THE PROPOSED POLICY ON QUALITY 
INTEGRATED EDUCATION 

 
Mr. Ewing moved and Mrs. Fanconi seconded the following: 
 
Resolved, That the proposed policy on quality integrated 
Education would state under E.  Implementation Strategies that on 
the basis of the superintendent's recommendations the Board will 
take such actions as appropriate as indicated in the prior 
sections on Position. 
 
RESOLUTION NO. 234-93  Re: A SUBSTITUTE MOTION BY MR. EWING 

TO AMEND THE PROPOSED POLICY ON 
QUALITY INTEGRATED EDUCATION 

 
On motion of Mr. Ewing seconded by Mrs. Fanconi, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the first three sections of E. IMPLEMENTATION 
STRATEGIES would read as follows: 
 
E. IMPLEMENTATION STRATEGIES 
 
 1. The superintendent will recommend to the Board of 

Education, as appropriate, actions that implement 
this policy and his recommendations will be based on 
these three factors below: 

 
  a) Staff will examine annually the various factors 

that correlate with achievement levels that 
represent a school's educational load. 

 
  b) Staff will assess annually the diversity 

profile of each school. 
 
  c) Based on the diversity profile and other 

factors that are appropriate, staff will 
prioritize the school's need for administrative 
attention. 
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RESOLUTION NO. 235-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mr. Ewing seconded by Mr. Abrams, the following 
resolution was adopted unanimously: 
 
Resolved, That the proposed policy on quality integrated 
education be amended under E.  Implementation Strategies 4 and 5 
(now 2 and 3) to add "other appropriate state, county, and 
municipal agencies" to read as follows: 
 
 2. The Board will advise the Montgomery County Planning 

Board, County Council, county executive, and other 
appropriate state, county, and municipal agencies of 
any governmental policies or practices which have or 
could have a beneficial or adverse impact on 
maintaining quality integrated education in the 
schools.  The public schools alone cannot assure 
quality integrated education for all students.  
Other agencies, both public and private, must assume 
leadership to bring about greater opportunities for 
all persons to become part of our community fabric. 

 
 3. The Board commits itself to seek concerted action by 

all state, county, and municipal agencies and groups 
to help achieve the goals of this policy.  It calls 
upon all citizens to join it in urging other 
agencies to work toward achieving quality integrated 
education in all public schools. 

 
RESOLUTION NO. 236-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mr. Ewing seconded by Mrs. Gordon, the following 
resolution was adopted unanimously by members present: 
 
Resolved, That the proposed policy on quality integrated 
education be amended to substitute the following for F. REVIEW 
AND REPORTING 1 to read:  "1.  The superintendent will present 
the Board of Education with an annual report that defines each 
school's educational load and diversity profile, reports progress 
toward achieving the desired outcomes of this policy, and 
contains appropriate recommendations for further actions designed 
to achieve those outcomes" to read as follows: 
 
F. REVIEW AND REPORTING 
 
 1. The superintendent will present the Board of 

Education with an annual report that defines each 
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school's educational load and diversity profile, 
reports progress toward achieving the desired 
outcomes of this policy, and contains appropriate 
recommendations for further actions designed to 
achieve those outcomes. 

 
 2. This policy will be reviewed every three years in 

accordance with the Board of Education's policy 
review process. 

 
RESOLUTION NO. 237-93  Re: A MOTION TO RECONSIDER THE 

PURPOSE STATEMENT OF THE 
PROPOSED POLICY ON QUALITY 
INTEGRATED EDUCATION 

 
On motion of Mrs. Gordon seconded by Mrs. Fanconi, the following 
resolution was adopted with Mr. Abrams, Mrs. Brenneman, Dr. 
Cheung, Mrs. Fanconi, and Mrs. Gordon voting in the affirmative; 
Mr. Ewing and Ms. Gutierrez voting in the negative: 
 
Resolved, That the Board of Education reconsider the wording in 
the purpose statement of the proposed policy on quality 
integrated education. 
 
RESOLUTION NO. 238-93  Re: AN AMENDMENT TO THE PROPOSED 

POLICY ON QUALITY INTEGRATED 
EDUCATION 

 
On motion of Mrs. Gordon seconded by Mrs. Fanconi, the following 
resolution was adopted with Mr. Abrams, Mrs. Brenneman, Dr. 
Cheung, Mrs. Fanconi, and Mrs. Gordon voting in the affirmative; 
Mr. Ewing and Ms. Gutierrez voting in the negative: 
 
Resolved, That the proposed policy on quality integrated 
education be amended to delete "ensure" in A. 4 and read, 
"...designed to promote diversity so that the isolation of 
racial, ethnic, and socioeconomic groups is avoided and the full 
benefits of integration are achieved." 
 
RESOLUTION NO. 239-93  Re: TENTATIVE ADOPTION OF THE 

PROPOSED POLICY ON QUALITY 
INTEGRATED EDUCATION 

 
On recommendation of the superintendent and on motion of Mrs. 
Brenneman seconded by Mrs. Fanconi, the following resolution was 
adopted unanimously by members present: 
 
WHEREAS, On December 10, 1991, the Board of Education in a 
discussion of the transfer process, agreed to look at how we 
define racial and ethnic groups as part of an overall review of 
the Quality Integrated Education (QIE) policy; and 
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WHEREAS, On January 14, 1992, the Board of Education had a 
follow-up discussion about Magnet Programs and Quality Integrated 
Education, and the superintendent agreed to submit 
recommendations for change to the QIE policy to reflect our 
increasing racial and ethnic diversity; and 
 
WHEREAS, On May 12, 1992, the Board of Education discussed the 
policy analysis of the QIE policy as well as an analysis of the 
Long Range Educational Facilities Planning (LREFP) policy because 
of the impact of the QIE policy on the LREFP policy; and 
 
WHEREAS, On July 7, 1992, the Board of Education held a 
worksession on the issues presented in the two analyses of the 
two policies; and 
 
WHEREAS, On September 9, 1992, the Board of Education adopted a 
timeline for discussion/action on the QIE policy and LREFP 
policy; and 
 
WHEREAS, On December 14, 1992, the Board of Education held a 
tentative discussion on a proposed draft policy; and 
 
WHEREAS, On February 1, 1993, the Board of Education took 
tentative action on a portion of the policy and agreed to 
schedule a second meeting to continue the discussion; now 
therefore be it 
 
Resolved, That the Board of Education complete tentative action 
on the proposed draft policy on Quality Integrated Education; and 
be it further 
 
Resolved, That the following tentatively adopted draft policy be 
sent out for public comment and be discussed at a public hearing 
on April 20, 1993, with final adoption scheduled for April 26, 
1993: 
 
 ACD 
 
Related Entries: ACA, ACB, ACC, GEG 
Responsible Office: Deputy Superintendent for Instruction  
 
  Quality Integrated Education 
 
 
A. PURPOSE 
 
 1. The Board of Education's primary responsibility is 

to provide the opportunity for each student to 
obtain a high quality education and to encourage 
each student to work toward that objective to the 
maximum of his or her abilities. 
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 2. Another important goal of the Board is to ensure 
that all students and staff have experiences and 
develop greater skills and increased sensitivity in 
working with others of diverse backgrounds so that 
they may function well as members of our pluralistic 
democratic society.  The Board will continue to 
adhere to its commitment to racial and ethnic 
diversity in staffing in all schools. 

 
 3. This policy statement sets forth a design for 

achieving the combination of these two related goals 
-- quality education and integrated education -- 
while operating the schools as economically as 
possible. 

 
 4. The Board of Education is committed to the 

proposition that education is most effective in a 
diverse, integrated setting, and that therefore a 
major purpose of this policy is to provide a 
framework for actions designed to promote diversity 
so that the isolation of racial, ethnic, and 
socioeconomic groups is avoided and the full 
benefits of integration are achieved. 

   
B. ISSUE 
 
 The student population in the Montgomery County Public 

Schools has become increasingly diverse, as the 
proportion of non-white students has increased.  Further, 
the numbers of students who require specialized 
assistance because they lack English or adequate 
educational preparation have increased dramatically.  The 
school system must respond to the needs of these 
children, and must do so in a setting which does not 
isolate them, stereotype them, or fail to educate them 
effectively.  This education of these students is a great 
challenge, one to which the school system must respond 
with creativity, with determination and with carefully 
crafted educational strategies that will meet every 
student's need for success.  The integrated settings in 
which this must occur must not be left to chance, but 
must be created and supported by MCPS. 

 
 Quality educational opportunities for children cannot be 

dependent on either racial or ethnic backgrounds or on 
family, or on socioeconomic status.  Intensive support is 
necessary, however, for students whose opportunities have 
been limited by background or experience.  Providing a 
quality education where there is evidence of educational 
disadvantage requires additional effort on the part of 
the school system. 
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 Among the many factors influencing students' academic 
achievement, some are more directly under the control of 
the school system and others are more directly related to 
family and community conditions.  The latter may include 
parental support for education and learning, economic 
resources, individual talents, community demographic 
conditions affecting mobility, employment opportunities, 
or cultural resources.  The factors more directly under 
control of the schools include varieties of teaching 
strategies, application of appropriate classroom 
technologies, staff training, staff preparation, 
professional renewal, classroom support personnel, and 
other administrative and material resources. 

 
 Integrated schooling has inherent educational value from 

the standpoint of education's role in a democratic 
society.  The survival and vigor of democracy depends 
upon an educated citizenry with shared concerns about the 
welfare of society, its members, and the democratic 
principles that govern it.  Diversity brings different 
viewpoints and experiences to classroom discussions and 
thereby enhances the educational process.  It also 
fosters racial and cultural understanding which is 
particularly important in a racially and culturally 
diverse society such as ours.  In addition, research 
shows that integrated education expands postsecondary 
opportunities for diverse populations. 

 
 This school system is fortunate to have the pluralism 

brought by the African American, American Indian, Asian 
American, Hispanic, and White communities in our county 
and by the multi-ethnic groups within each.  Some factors 
contributing to this diversity in the schools are under 
the control of the administration and other, more 
powerful, factors are due to community demographic 
conditions.  The school system's diversity reflects the 
increasing pluralism of the U.S. society and emphasizes 
the broader need for international awareness and 
cooperation.  Diversity is thus a valuable resource for 
teaching students to become citizens in a multi-
racial/multi-ethnic world. 

 
 Therefore, a policy that supports quality education for 

integration of all students will have a positive effect 
on our students who will live and work together in a 
culturally diverse society. 

 
C. POSITION 
 
 1. Supporting Academic Achievement 
 
  a) Identifying Schools 
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   The method for identification of schools most 

in need of support to improve academic 
achievement and for allocating supplementary 
resources to support quality education involves 
the following factors: 

 
   (1) Educational load 
    a)  Free and Reduced Meals (FARMS) 
    b)  Students older than grade age 
    c)  Internal mobility 
    d)  External mobility 
    e)  Students with limited English 
     proficiency 
    f)  Other factors which may affect 
     learning     
 
   (2)  Academic Achievement Levels 
 
    Staff will utilize the following 

indicators of academic achievement levels 
and may use others as it examines the 
levels of academic achievement in schools 
throughout the county: 

 
    Montgomery County Public Schools Criterion 

Referenced Tests, MSPAP results, and the 
percentage of student who qualify for 
Algebra I in ninth grade. 

 
   (3) Analysis of schools 
 
    Staff will analyze school needs based on 

educational load and achievement levels, 
among other appropriate factors 

 
  b) Strengthening Schools 
 
   Based on the analysis described above, the need 

for action will be identified and recommended 
to the Board, and appropriate resources should 
be allocated to assist those schools in 
delivering educational services that reinforce 
the academic opportunities for students there.  

 
 2. Supporting Diversity 
 
  a) Identifying Schools 
 
   Staff will assess annually the "diversity 

profile" of each school, which should take into 
account the following factors: 
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   (1) Composition 
 
    The extent to which the school differs 

from the school system's overall 
composition with respect to each of the 
four major racial/ethnic groups 

 
   (2) Rate of Change 
 
    The rate of change in those four 

racial/ethnic compositions within the 
school over the past several years, using 
four years as the initial factor 

    
   (3) Analysis of Schools 
 
    Based on the diversity profile and such 

other factors as are appropriate, the 
staff will prioritize the school's need 
for administrative attention based on 
these factors. 

 
  b) Strengthening Schools 
 
   
   (1) The Board of Education is committed to 

taking reasonable measures to enhance the 
diversity of the student enrollments 
within each school.  Such measures 
include, but are not limited to: 

 
    (a) Monitoring and regulating interschool 

transfer requests from parents 
 
    (b) Planning for balanced school 

populations when facility space needs 
require change in service areas, 
including consideration of 
socioeconomic diversity 

 
    (c) Considering acquisition of school 

sites that have potential to maintain 
or improve diversity, including 
socioeconomic diversity 

 
    (d) Pairing, clustering, and creating 

consortia of schools 
 
    (e) Implementing magnet and special 

programs 
 



 March 11, 1993 
 

 20 

   (2) The Board of Education will direct the 
superintendent to take measures to 
implement program strategies for 
increasing the opportunities for students 
to develop multicultural understanding and 
appreciation through the interaction with 
others of different races and ethnic 
groups.  Such program alternatives can 
include, but are not limited to: 

 
    (a) Curricular or extracurricular 

offerings 
 
    (b) Joint school activities 
 
    (c) Other activities designed to help 

students function in a multi-
racial/multi-ethnic society. 

 
   (3) The Board of Education will direct the 

superintendent to implement one or more of 
such remedies in schools whose profiles 
warrant a need for increased diversity or 
for preserving diversity in the student 
body  

 
D. DESIRED OUTCOME 
 
 The Board of Education is committed to providing quality 

educational opportunities for all students regardless of 
background characteristics by providing an educational 
environment that enhances their educational success.  The 
Board of Education is also committed to the provision of 
integrated settings for education that promote 
understanding of diversity, tolerance, and fair play, so 
that the tenets of a democratic society are reinforced by 
what students experience in school.  Further, the Board 
of Education expects that the result of this policy will 
be that resources are allocated to meet the challenges of 
educating a diverse population with steadily greater 
success. 

 
 
E. IMPLEMENTATION STRATEGIES 
 
 1. The superintendent will recommend to the Board of 

Education, as appropriate, actions that implement 
this policy and his recommendations will be based on 
these three factors below: 

 
  a) Staff will examine annually the various factors 

that correlate with achievement levels that 
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represent a school's educational load. 
 
  b) Staff will assess annually the diversity 

profile of each school. 
 
  c) Based on the diversity profile and other 

factors that are appropriate, staff will 
prioritize the school's need for administrative 
attention. 

 
 2. The Board will advise the Montgomery County Planning 

Board, County Council, county executive, and other 
appropriate state, county, and municipal agencies of 
any governmental policies or practices which have or 
could have a beneficial or adverse impact on 
maintaining quality integrated education in the 
schools.  The public schools alone cannot assure 
quality integrated education for all students.  
Other agencies, both public and private, must assume 
leadership to bring about greater opportunities for 
all persons to become part of our community fabric. 

 
 3. The Board commits itself to seek concerted action by 

all state, county, and municipal agencies and groups 
to help achieve the goals of this policy.  It calls 
upon all citizens to join it in urging other 
agencies to work toward achieving quality integrated 
education in all public schools. 

 
F. REVIEW AND REPORTING 
 
 1. The superintendent will present the Board of 

Education with an annual report that defines each 
school's educational load and diversity profile, 
reports progress toward achieving the desired 
outcomes of this policy, and contains appropriate 
recommendations for further actions designed to 
achieve those outcomes. 

 
 2. This policy will be reviewed every three years in 

accordance with the Board of Education's policy 
review process. 
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     Re: ADJOURNMENT 
 
The president adjourned the meeting at 10:20 p.m. 
 
 
 
     ___________________________________ 
      PRESIDENT 
 
 
 
     ___________________________________ 
      SECRETARY 
 
PLV:mlw 


