APPROVED Rockvil l e, Maryl and
52-1992 Decenber 8, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Decenber 8, 1992, at 10:10 a.m

ROLL CALL Present: M. Stephen Abrans
Ms. Frances Brennenman
Dr. Al an Cheung
M. Blair G Ew ng
Ms. Carol Fanconi
Ms. Beatrice Gordon
Ms. Ana Sol Qutierrez
M. Jonat han Sins

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parliamentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: ELECTI ON OF BOARD OFFI CERS

The superintendent announced that as secretary-treasurer of the
Board of Education he would preside until the election of the
president. To be elected president or vice president, a nenber
needed five votes. He announced that on the first ballot for
Board president, M. Abrams, Ms. Brenneman, Dr. Cheung, M.
Ewm ng, Ms. Fanconi, Ms. Gordon, Ms. Cutierrez, and M. Sins
voted for Dr. Cheung. Dr. Vance announced that Dr. Cheung was
t he new Board president.

Dr. Cheung announced that on the first ballot for Board vice
president, Dr. Cheung, M. Ewing, Ms. Fanconi, M. Cutierrez,
Ms. Gordon, and M. Sins voted for Ms. Fanconi; M. Abrans
voted for Ms. Brenneman; and Ms. Brenneman voted for M. Ew ng.
M's. Fanconi was the new Board vice president.

Re: STATEMENT BY MRS. FANCONI
M's. Fanconi nmade the foll ow ng statenent:
"I appreciate the support of the Board nenbers. W have a |ong
and difficult year ahead of us, and I will do ny very best to

represent the Board's votes and to support Dr. Cheung in his role
as president. Thank you."
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Re: STATEMENT BY DR CHEUNG
Dr. Cheung nade the foll ow ng statenent:

"I want to thank ny coll eagues for their support in electing ne
as president of the Board. It is, indeed, an honor as well as a
privilege to have received your vote of confidence, and | cal
upon each of you as we nove toward the com ng year to assist ne
as we neet the serious challenges that we are facing. | know

t oget her we cannot only neet those chall enges but we can al so
exceed any limtations they m ght inpose on us.

"I amrem nded during this season of the year, we haven't had
snow yet, of a snow fall. |In that, if one exam nes a single

fl ake of snow, one sees the individuality and uni queness of a
single snow fl ake, but when they are added together they cover
the ground with a snow white blanket. So this Board is, in ny
view, simlar to that. |In that, each of us has our own

i ndi vi dual perception and our own individual point of view By
com ng together, we soften the harshness of the |andscape,
creating a pattern of beauty and ultimately providing a nurturing
climate for the students whom we serve.

"It is therefore with deep humlity that | accept the presidency
and reiterate that together we can face the chall enges of
tonorrow in a manner which calls upon each of us to contribute
our best which denonstrates that our diversity can becone a
positive force to neet our goals and that any rocks that we nust
surely encounter as we nove forward can be viewed as stepping
stones toward a positive future for the children entrusted to our

care. Thus, like a snowfall we can by working together diffuse
the harsh realities of our winter by creating the tranquility and
beauty of our nutually devel oped snow fall. Thank you."

RESOLUTI ON NO. 858-92 Re: BOARD AGENDA - DECEMBER 8, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Decenber 8, 1992.

Re: ENERGY CONSERVATI ON COVPETI Tl ON
( ENCOVP) AWARD

Dr. Vance was pleased to recogni ze the successful energy
conservation programinitiated by school plant operations staff.

MCPS had a conmtment to controlling energy costs through
intelligent investnents in energy technol ogy. Because of this,
over the previous 14 years they were now saving $2 nmillion



3 December 8, 1992

annually in | ower energy costs. In addition to the awards won by
two schools, PEPCO was presenting the Board with a check for
energy efficient equipnment installed over the past two years

whi ch was anot her exanpl e of private/public partnership working
to produce projects which benefitted the community at | arge.

Dr. Vance introduced M. Ednund Ryan, division manager of the
Ener gy Managenent Division of the Potomac El ectric Power Conpany.

M. Ryan stated that MCPS had won first place in the conpetition
sponsored by ENCOW for Seneca Valley Ms #1's design and had won
honorabl e nmention for Travilah ES s high efficiency nodul ar
boilers. On behalf of PEPCO he presented the Board with a check
in the amount of $300,000 in rebates given by PEPCO to MCPS.

Re:  ANNOUNCEMENT

Dr. Cheung announced that he had just been inforned that the
County Council had cut an additional $2 mllion fromthe Board's
FY 1993 Operating Budget; however, the county executive had been
recomrending a cut of $3 mllion. The Board was to advise the
Council in witing by Decenber 22 of the steps taken to make the
savi ngs.

Re: UPDATE ON THE SYSTEMW DE OUTCOVE
MEASURES FOR THE SUCCESS FOR EVERY
STUDENT PLAN

Dr. Vance stated that it was exactly a year ago this nonth that
the Board approved its Vision and Goals Statenent setting forth
the foundation for the Success for Every Student Plan (SES) that
was approved the next nonth. Since that tinme, staff has been
hard at work inplenenting the beginning stages of the plan which
was a | arge and conprehensive reform of public education in

Mont gomery County. It was reformwhich was typified by evolution
and not revol uti on because what they wanted to do was
increnentally institutionalize their positive initiatives. The
Board had received periodic updates on vari ous conponents

i ncluding the executive staff's plan. On August 4, the Board
recei ved informati on about one of the nost critical elements of
their | eadership plan, the evaluation and the accountability
conponents. They presented strategies for collecting and
providing data for the various outcone assessnents. Today they
were presenting the nost recent data for each of the 10 outcones
as a way of examning the starting points of the systemM de
reformeffort.

Dr. Vance expl ai ned that because of the timng of the plan there
was limted inpact on the 1991-92 school year, but the data today
woul d provide a basis on which to neasure progress this year and
in future years. He was troubled by the data about successful
conpletion of algebra in grade 9 and participation in honors
courses. They wanted to disclose the data because that was their
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covenant with the broader community. Despite sone inprovenents,
the data highlighted the disparity in student achievenent anong
school s’ various ethnic and racial groups. They knew the
disparities existed, and the Board had enpl oyed Dr. Gordon to do
a study. Today the data separated fact from perception and
provided the harsh reality of disparate educational achi evenent.

He was convinced that MCPS had to remain commtted to the SES
pl an because this was the future for Montgonery County. They
would find that the commtnent was difficult to maintain in tines
of great financial distress when conpetition for limted
resources would grow nore intense, but he intended to remain
steadfast. He remained commtted to the great vision which the
Board had adopted and the pl edge they had nade to the Success of
Every Student.

Ms. Cenberling stated that on August 4 they had provided the
Board with the shell and the format they would use for data
reporting. They were reporting in Decenber because the Mryl and
School Performance Plan data could not be released until after
Novenber 16. They had tried to include other outcone data in the
report and not just concentrate on MSPP data, and they had

provi ded the Board with baseline reports on all 10 ngjor

outcones. They would be com ng back to the Board with a separate
presentation on their local criterion-referenced testing results.

Ms. Genberling explained that today they would give the Board an
overview. They had provided a summary fromthe Departnent of
Educati onal Accountability of the key points of the data on each
of the outconmes. They had al so provided a matrix that allowed
themto | ook at the outconmes and data along racial group identity
as well as gender. They would like to highlight different
aspects they saw in the data outcone neasures which were before
the Board. They would also like to informthe Board about new
initiatives that were in place. She enphasized that what was
before the Board was baseline data, and fromtheir perspective,
there were no surprises in the data because they had sel ected

t hese out cones based on their major areas of concern and what
they wanted to acconplish in four years. However, in sonme cases
where they had data they were reporting for the first tinme, they
were surprised by the degree of sonme of the results. This had
caused themto reaffirmsonme of the priorities they had set and
to understand that it would be a |ong, hard road.

Ms. Cenberling comented that the state standards were based on
the first admnistration of a test and on everyone who took the
test. Wen they established their |ocal standards, they | ooked
at the sanme neasurenent instrunents, but they based their

clientele on those who had been in MCPS for two years. |[If they
| ooked at the local standards, they would see MCPS nmuch closer to
meeting their goals than indicated by state standards. It was

encouraging to themto see the gains they were nmaking in the
m ddl e schools in all racial groups. Looking at this data, she
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woul d di spute perceptions out there about SES that it was a

fl oor-type, basics only program |If they |ooked at the data,
they woul d see that MCPS was prepared to nove beyond basics, to
satisfactories, to excellent. Once they had net certain
standards, they would set higher standards. For exanple, their
initial standard was for students to conplete al gebra by high
school graduation. Now wth SES, they had noved that initiative
down to ninth grade. The second point was that SES was only
focused on | ow achievers or a certain racial group. Ms.
Cenberling noted that they had focused on raising the achi evenent
of those not on target and enhanci ng the success of students on
target. She said they had | ooked at the functional tests over a
decade. Wen they began there was a disparity anong raci al
groups in reading, but now the disparity was non-exi stent and
everyone was scoring well above the 90 percent mark. Wth the
witing test, they were beginning to get close to the desired
results for all racial groups. Wth the citizenship test, they
were beginning to see novenent and a | evelling out anong the
scores. Wth mathematics, they were show ng gains but not to the
extent they would like to see them About four years ago they
began to see a trend in mathematics which was the reason for the
SES program concentrating so heavily on math. Last year they had
made a concentrated effort and were able to bring the scores up;
however, they still had a marked disparity in how White and

Asi an- Ameri can students perfornmed when conpared to African-
Anmerican and Hi spanic students. This caused themto have
initiatives in the area of mathematics, and to | ook at students
much earlier before they got on a track. The disparity was such
across the county that they did not have individual schools
performng at their goal. |If they saw these trends in functional
math, it was no surprise when they | ooked to the higher skills in
mat hematics they were seeing an even nore marked disparity.

Dr. Joseph Villani, associate superintendent, stated that math
was the key in their plan. The Ofice of Instruction and Program
Devel opnent had been focusing its efforts to i nprove and support
the math programin schools. They had three general functions in
O PD which were staff training, program devel opnent, and direct
support to schools in conjunction with the Ofice of School
Adm ni stration. They had focused all three efforts on math | ast
year, this year, and would continue to do that for next year
The Board had had a presentation on math content connections
training, and this programwould continue for the next four
years. The programinvol ved one third of the schools the first
year, a third nore the second year, and the final third the third
year. In the fourth year, all of the schools would be invol ved.
It was a programto train every teacher in the el enentary schoo
on ways that he or she can teach mathematics in their subject
ar eas.

Dr. Villani reported that the Departnment of Educational Media and
Technol ogy took the core books at each grade |evel and devel oped
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sanpl e |l essons for math and science concepts. Their thrust in
this whol e area had been to inprove the math instructional
program so that by the tinme students got to high school they were
wel | prepared to be successful in math. One of the nost
successful prograns so far had been the doubl e-period al gebra,
but their goal was to phase this out when students were well
prepared by the tine they got to high school. In the neantine,
the program was available in all high schools and had a good
success rate. As they devel oped curriculumK-12, they were

| ooki ng for ways not only to stress problem solving but also to
integrate math throughout the curriculum For exanple, in
updating their programto neet state requirenents in

t echnol ogi cal concepts, they had infused math and sci ence

t hroughout the course. They had the events-based science course
in mddle school which was getting national attention. |Instead
of studying ocean currents, students studied the Exxon Val dez

i nci dent which infused higher |level math concepts into the
curriculum They were infusing math throughout the el enentary
science programstarting in kindergarten so that students
under st ood how the world worked, how they could neasure it, and
how t hey coul d nmake predictions about it.

Dr. Villani indicated that there was a pilot programin three

el enentary schools, Project IMPACT. In this programthey trained
teachers to use problemsolving strategies in their instruction.
From his perspective, one of the nost thrilling parts was the

eagerness with which teachers were getting engaged in | earning
new strategies for developing the math skills of students. They
were working with the |l ocal graduate schools to nake available to

teachers more math and science courses to fulfill the Board's
requi renents. These courses have been nmade avail able to teachers
at a di scount. In schools in need of assistance, O PD had sent

staff in to work directly with teachers and principals for
program i nprovenent .

Dr. Villani said that the next section had to do with increased
participation of African-American and Hi spanic in honors and
advanced courses. One of their goals for pre-high school was to
get all students ready and interested in the chall enge of
advanced courses. Part of this had to do with the skills to
conpl ete the course successfully, but another dinension was the
will to do so. They were working with counsel ors and resource
teachers to identify nultiple intelligences in students and to
nurture giftedness. A large part of that came from experiences
students were having in elementary and m ddl e schools with
interdisciplinary topics which were notivating themto explore
studies in greater depth. He was confident this would lead to
greater enrollnment in honors courses. Wth regard to the SAT,

t hey had several prograns going not only to help students to

i nprove their scores but to infuse information one needed to be
successful on the SAT throughout the curriculum Students coul d
not be successful on the SAT unl ess they had conpl eted al gebra
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and geonetry. He said that |ast year he had done an anal ysis of
t he SAT scores, and he was shocked to find that by a ratio of
four to one, students did better on the math portion than they
did on the verbal portion. Therefore, they had started an
initiative to analyze the test and work with English resource
teachers to build up the verbal power of students. The SAT was
under goi ng changes, and by the tinme the new SAT was adm ni stered
they woul d have in place training for all staff on the new
version. For exanple, the new SAT woul d not contain antonyns but
woul d have readings in science and social studies demandi ng
interpretation, analysis, and criticism He reported that the
MCPS program now had that enphasis, especially at the mddle
school. They were devel oping a prep course which would be
offered this spring in a way that would train five teachers who
woul d, in turn, becone new trainers for the next year. They were
al so working wth Adult Education to change their SAT prep
course. This programwas piloted | ast year by MCPS staff in
conjunction with the Banneker Honors Math and Science Society.
Students in that course scored 200 poi nts higher than students
not having that course. Cable television had been broadcasting
tapes on how to prepare for the SAT test.

Dr. Phinnize Fisher, associate superintendent, comented that the
O fice of School Adm nistration had been established with the
primary function of nonitoring outcones, |ook at individual
student data, and determ ne nethods for inprovenent. They were
in the schools | ooking at instruction and outcones. During the
first three nonths of school, the office | ooked at a K-12
perspective in terns of the delivery of the curriculumand the
rel ated outconmes. They had identified needs and data, and they
wer e | ooking at individual schools and school clusters. They
were al so establishing cluster objectives. They had reviewed
every school inprovenent plan as well as school staff devel opnent
plans to ensure a match between the two plans. The plans were

di scussed individually with principals because they wanted to
make sure the resources were used appropriately and neeting
student needs. They decided to concentrate on cluster training
needs in order to econom ze and focus resources.

Dr. Fisher reported that her office was providing support to
adm nistrators to anal yze the data. They | ooked at instruction
to determ ne how they were teaching students so that student
experiences becane building blocks for |earning new things. She
indicated that it was not uncommon to see a senior high principal
in an el enentary school |ooking at instruction or visiting a
program Her office was trying to show rel ati onshi ps anong
various |l evels of schools, but they were also giving the
ownership to individual teachers. |In terns of algebra, they
want ed a ki ndergarten teacher to really understand why he or she
was teaching mat hemati cs and what inpact that instruction would
have on the student when he or she got to high school.
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Dr. Fisher said that they shared the delivery nodel cluster-w de,
and all the clusters were holding neetings to share ideas, in-
service training, and staff with particular expertise. They were
al so sharing what had been successful with individual students.
In reviewi ng the resources, her office nmade sure they were being
used appropriately and to assist students in instruction. Here
they were tal king about attitudi nal changes and taki ng
responsibility for what they were teaching and how to teach
children. They were all taking responsibility fromK to 12 and

| ooking at articulation fromgrade to grade and pl acenent of

st udent s.

Dr. Fisher indicated that when they | ooked at sone of the other
out cones such as the suspension data, they were al so grouping
that data. 1In |ooking at that data in one school, they found 60
percent of the 20 students suspended were African-Anerican. Wen
they worked with that school they | ooked at the reasons for
suspension and at prograns that had been inplenented. 1In
addition, they were | ooking at other schools with a |ower rate of
suspension to find out what they had done with the idea of noving
these activities over to the school with the higher suspension
rate. They had | ooked at progranms for peer nediation and
conflict resolution and used the coordinator to train teachers at
the other school. In addition, they were working with the Ofice
of Special and Alternative Education because many of the students
recommended for expul sion had been coded or had had sone type of
speci al education interaction.

Dr. Hi awat ha Fountain, associate superintendent, conmented that

| ooki ng back at the decision to divide the responsibilities of
the deputy into two positions had brought about a unique
opportunity for themto focus on instruction. |In this past year,
t hey had spent nore tine tal king about instruction than in any of
his previous 15 years with the school system OSAE served as a
support as well as a direct service organization. Using the
focus of math, they had devel oped tasks and subtasks in every
departnment and unit. They used the managenent plan to get that
across. They collaborated in training, recruitnment, selection,
and general problem sol ving. Therefore, Qutconme E which was on
mat h was a focus of OSAE.

Dr. Fountain reported that in addition to efforts in mathemati cs,
they continued to devel op strategies and i npl enment approaches to
| essen the nunber and percentage of students with serious
enotional disturbance and specific | earning disabilities who
happened to be African-Anmerican. They were doing that through
intervention and pre-referral and by refining identification
procedures. Mich of the training would be focused on cl assroom
strategies that would hel p teachers becone nore effective in

mai nt ai ni ng African- Ameri can students in regular classroons.
Profiles and checklists were being devel oped to assi st regul ar

cl assroom teachers in ways to identify potential candi dates for
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speci al education services. They would use intervention
strategies to help many students neet with success in the regul ar
classroom He indicated that the Board would | earn nore about
this in January when they di scussed SED i ssues.

Dr. Fountain remarked that Qutcone J dealt specifically with SLD
and SED. The program for students wth specific |earning
disabilities was review ng the folders of sixth grade students
new to the mddle school in Intensity 4 prograns to develop a
profile of students enroll ed. | nformati on woul d be shared with
the principal and the feeder elenentary schools to identify any
potential over or inappropriate identification. They were

| ooki ng at students who were getting into trouble early on.
Progranms for students with SED worked closely with schools where
African- Aneri can students were disproportionately identified for
speci al education to ensure that appropriate identification
procedures were followed. They were devel opi ng the conprehensive
SED data base to link service strategies to outcones. They were
wor ki ng on "best practices" and pilot nodels that provided early
intervention and prevention for SED students.

Ms. Cenberling pointed out that the outcones before the Board
wer e student outcones. The Success for Every Student plan had a
significant nunber of tasks, activities, and goals that were
indirectly focused on these outcones. They did review each and
every task and activity wthin the plan beyond just review ng the
data of these particular outcones. They were constantly updating
to keep on focus and adjust the plan. She said that staff woul d
be pl eased to answer Board questi ons.

Dr. Cheung thanked staff for the report. He personally thought
it was a great report, but he recognized that it was baseline
dat a.

M's. Fanconi reported that the Board had received sone
correspondence dated Decenber 10, 1991, from Joan Karasi k and on
Decenber 2, 1992, specifically on areas addressing speci al
education. Under new business, she would bring forward a

di scussion itemon changing the wording in 1.4 and 1.5 and
possibly 1.7. She was particularly concerned about the data they
showed because the charts and graphs, though useful, were for
regul ar education students. MSPP was very clear that speci al
education students would participate in the testing and that the
education of those students needed to be accounted for. Ms.
Cenberling replied that all MSPP data reflected and i ncl uded
speci al education students. The local standards in C and D woul d
reflect Levels 1 through 3.

M's. Fanconi believed that SES was for every student, and they
needed to provide the data and the goals for the special
educati on population as well. She said that in 1.5 when they
tal ked about identifying students, particularly African-Anmerican
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students, currently in special education program who m ght not
need speci al education services, it had been suggested that given
| DEA and mandates there, it mght be better to rephrase that to
say, "enable students currently in special education but who do
not need special education services to achieve in regular
education.” This left open the possibility of additional

servi ces, but not necessarily special education services. She
felt there were a nunber of areas that could be discussed if they
had a di scussion on special education. Secondly, she said she
still had a great deal of difficulty |ooking at a readi ness
profile. It seened to her that | DEA was very specific about
saying that a system woul d provide the services necessary for
students who needed the special education services. These were
dealt with in the EMI and the ARD. She would like to have sone
di scussi on about different ways they could provide a review but
not necessarily say that a student had to match a profile. She
said it was very inportant to rel ook these strategies
particularly since several of them would be beginning in January
1993. She suggested a special session of the Board on these

i ssues.

M. Sinms requested information on the nentoring programin regard
to outcones Hand |I. He said that Dr. Villani had nentioned the
i nportance of will and notivation in encouragi ng students to take
hi gher | evel courses, and he agreed. He remarked that one of the
i nportant things was that gui dance counsel ors encourage students
to take those higher |evel courses because that had not al ways
been the case. He felt that gui dance counsel ors shoul d encourage
students to consider the course |load they are taking. He knew a
| ot of students who would take certain courses so that they could
keep their GPA, and he believed that students should take those
courses although it mght nmean getting a B rather than an A Dr.
Vance expressed his agreenent and said that this pointed out how
conplicated this issue was because the approach nust vary al nost
by student.

M. Ewi ng hoped that the Board could find sone tine to tal k about
t hese issues further because they did not have enough tine on the
agenda. He pointed out that the Board had adopted a resol ution
whi ch tended to be promnent only by its absence. This was the
Board's resolution on math and sci ence education. He thought it
was inmportant for themto get an assessnent of how they were
doing against all of the objectives set forth in this statenent.
A second point was with regard to the citizenship results. It
seened to himthis was related to the whole area of the socia
studies curriculum They needed to change that because of the
new state requirenments and what MCPS would like to do on its own.
The | ow scores did cause a problem and the Board needed to
address this. |If that neant they had to drill students, they
woul d have to do so to get students to pass the tests.

M. Ewing coomented that the nost inportant issue was one he had
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been raising for 10 to 15 years: what they knew about why it was
that the performance of students differed so dramatically. The
answer usually was that they knew what strategi es worked, and so
they could apply the strategies. They knew what worked in sone
school s, and so they could apply those techni ques. Except

t hrough the Gordon report, they had not really inquired into why
it was these differences existed. He was of the viewthat in
order to be successful in applying strategies, an el enent of that
success was to understand why it was that there were differences
in outcomes. He did not think this was a piece of isolated
information but rather a base for addressing the strategies. He
did not suppose there was agreenent on that within the school
system but he thought this was a very inportant issue. He said
that because it seened to him if there were agreenent, they
woul d have devoted some resources to inquiring intoit. He felt
that they should at least try to do sonmething here.

Ms. Qutierrez thought this was an area where they did need to
have nore sessions for the Board to be able to know how they were
doing with their efforts. To her, this was the highest priority
area for the school system She was glad to hear the coments
made that there was a notable effort to focus in this area. The
pl an had that as an intent, and she was pleased to see that
concrete steps were being nmade. While this was baseline data,
she was troubled by it because the degrees were just
extraordinary. Her first reaction was anger. She appreciated
the verbal report as well as the data. She |iked the type of
thing that Dr. Fisher tal ked about because it was getting to the
i ndividual child. She also agreed with M. Ew ng about finding
the root cause. They had to better understand so that they could
be effective in whatever change they made. |If it took additional
focus for DEA and gathering of the data, she thought they had to
continue doing that. She hoped that the Board woul d receive
conti nuous feedback. She though that the data woul d probably
have an inpact on the public, and if they did not share with the
Board and the public what they were doing about it in concrete
and frequent reports, it gave the inpression that MCPS was j ust
inching along to resolve its problenms. She would want to make
sure it was very clear to everybody that this was a very serious
effort to address serious concerns.

Ms. Qutierrez inquired about the budgetary inpacts of prograns
that staff had identified. She recalled that |ast year she had
proposed having math resource teachers at the elenentary |evel.
She did not think that they could have business as usual. They
had to | ook at the resources they had and re-orient them She
woul d i ke to know about that as they entered the budget season.
In the area of suspensions and expul sions, she thought the
comments bei ng made got themcloser to getting to the point where
they had to understand root causes. She encouraged themto | ook
further at that particular area. They had to really question
t henmsel ves as to whet her what they were doing was produci ng
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results. If it wasn't, they had to be able to change it and
change it quickly. As she |ooked at the outcones, she could see
sone clearly wong directions. |In sone cases, for African-

American and Hispanic students whatever they were doi ng was not
working. She would like to see clear internal nmeasures with
shorter term adjustnents and eval uati ons.

In regard to the baseline itself, M. Abranms shared sone of the
sane concerns expressed by Board nenbers, but it seened to himto
be a useful place to start. He asked staff to provide himsone
feedback as to what the cost would be to refine the baseline with
regard to subcategories within classifications. In particular,
he woul d be interested in a socioeconomc overlay. Secondly,

wi thin the Asian and H spanic categories, he would like to see a
breakdown into a series of subcategories for differentiation in
order to identify outcones better. Thirdly, he understood that
anong Asi an and Caucasi an they were dealing wwth 70 to 75 percent
taki ng the SAT and PSAT. However, anong African-Anerican and

Hi spani c students that percentage was 50 percent. He asked

whet her there was a conparabl e nmeasure that could be used in
terms of baseline which would not use SAT and PSAT performance.
Absent this, he thought it was difficult to nake the kinds of
judgnents that woul d be necessary in terns of comng into a real
detail ed anal ysis of the inplications.

M. Abranms stated that when staff described the inplenentation of
new approaches in mathematics, they talked in terns of a
continuumintroducing it in the elenentary schools; however, the
scoring that they would be | ooking at probably would | ook at an
ei ghth grade outcone. Therefore, the continuum would only have
an i npact on students for a year or two. He wondered whet her
this was being factored and whether efforts were being taken to
handl e students during the transition fromone approach. In

ot her words, was the expectation |evel they were inposing now on
pre-algebra in eighth grade and algebra in ninth grade realistic
given all of the continuumwth the introduction of that kind of
curriculum change. He requested sone feedback on that as well.

Dr. Cheung conmmented that the report was useful and raised a | ot
of questions. He hoped they would be able to schedule a neeting
to have nore discussion between Board and staff. Dr. Vance

i ndi cated his support for another neeting. M. Qutierrez
suggested that it would be useful to get an in-depth presentation
of each of the specific areas discussed this norning.

Re: SAFETY AND SECURI TY | MPLEMENTATI ON
Dr. Rohr introduced M. M chael Gough, director of school safety
and security, and noted the presence in the audi ence of four
security team | eaders.

M. Gough directed the Board's attention to their organi zational



13 December 8, 1992

chart for the security unit. They had three field coordinator
positions that were about to be filled, and these people had

ext ensi ve backgrounds in investigation and experience in security
matters. They woul d be working throughout the county in
responding to issues in security in elenmentary schools and giving
aid to security assistants in mddle schools and in the high
schools. They had an el ectronic detection section with four
security nmonitors who listened in on the BOEMAS system and t he
infrared system and di spatched the security patrol. There were
21 security teamleaders in the high schools with fromone to
three security assistants for a total of 66 people.

M. Gough expl ained that they had a systemset up to respond to
requests for assistance. At one high school a runor was started
before a football gane with a team from another county. H's
group had provided extra security from MCPS and fromthe ot her
county. There were no incidents. At an elenmentary school this

fall, they had an incident where two people in a stolen car being
chased by the police abandoned the car very near an el enentary
school. The security team | eader fromthe cluster high schoo

responded with one of his assistants to secure the building while
the police were searching the grounds.

M. Gough reported that the security team| eader was the focal
point in the schools. They acted as a liaison with the beat
officer on the street, the district conmander's office, and the
principal. The principal gave this person direction, but M.
Gough had staff supervision over themto make sure they were well
trai ned and equi pped, but the programdirection cane fromthe
principal. |In some schools sone team | eaders had gone beyond
their traditional role and had been involved in peer nediation,
ment ori ng prograns, building surveys, and traffic surveys. The
princi pal made sure that conmunication was good, that a solid
program was i nplenented, and that the team | eader worked with M.
Gough's office. He anticipated that the security team | eaders
woul d be directly involved with the Montgonery County Police
Department's conmmunity policing programin establishing a

nei ghbor hood cooperation programto ensure the safety of children
wal king to and from school .

M. Gough indicated that in | ate Septenber they had an
orientation session for security team| eaders and assistants. In
Cct ober and Novenber, the security team | eaders and assistants
were certified in CPR and first aid training. On January 27,
1993, they would have an all-day training session on weapons
identification and drug identification. He invited Board nenbers
to attend that session which would be held at Quince Orchard HS
at 8 am M. Gough said that he had nmet wwth the police
district officials, principals, and fire officials to establish
communi cation. He would appear on the "Student Voices and Vi ews"
cabl e tel evision programon Decenber 10 to take phone calls from
students. He enphasized that the primary m ssion of his office
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was to establish a safe and secure environnent at every school to
make sure that students and staff were safe which would
contribute to the Success for Every Student program

M's. Brenneman reported that she had net with sone friends in the
Pol i ce Departnent and one of them had told her how i npressed he
was with the quality of security teanms in the high schools. She
had heard the sane comments from ot her people. She wondered
about information being provided to school staffs because in one
i nstance an after-school neeting had been held in an isolated
section of the building. She asked whether they were telling
staff to be aware of what m ght happen after school.

Ms. Brenneman noted that in the report there was nention of
efforts to accelerate inproved |lighting and detection equi pnment
for the schools. This issue had been raised over and over again
during the CI P budget testinony. She requested a listing of
school s having their lighting inproved and asked that this
informati on be shared with the PTA of those schools. Ms. Gordon
added her conplinments on how quickly the plan had been

i npl enented. She al so requested a tineline for when all school s
will receive inproved |lighting and whether or not they considered
t he eveni ng use of schools in developing this tinmeline. She

i nqui red about the nunmber of schools currently offering DARE
SMART, and the Drug-free Schools programas well as the tineline
for increasing those activities in other schools.

M's. Fanconi remarked that police officers did a |ot of social
wor k and counseling. She asked about opportunities for M.
Gough's staff to do prevention and early intervention. M. Gough
replied that their role was not police enforcenent but rather to
devel op a rapport with students to allow themto succeed in
school. If students had problens, the security team was anot her
place to go to get help. The security people woul d nake
referrals to peer nediation and to the counseling staff of the
schools. They were devel opi ng sone excellent information

net wor ks because students were comng to security staff with

i nformati on on what was happening in the schools. Ms. Fancon
asked whether all security staff were trained in peer nediation
skills, and M. Gough replied that they were not but should be.
He hoped that in a nonth they would be able to have nore training
sessi ons.

Ms. Fanconi commented that she was disturbed that security was
not sonehow connected to O PD because it seenmed to her that nmany
of the students that cone in contact with security personnel were
students who needed different services. M. Gough replied that
the nore security peopl e understood about the systens set up to
hel p students, the better they could nake an adequate referral.
They needed to know the specific services that were avail abl e,
and for this reason they needed additional training and the
support of the principals and gui dance counsel ors.
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M's. Fanconi asked whether M. Gough was aware of the National
School Safety Center, and M. Gough replied that he was. Ms.
Fanconi expl ai ned that she had just returned froma national

staff devel opnent conference where a presentati on was nade on the
communi ty approach devel oped by the Los Angel es school system
She suggested that staff talk to the National School Safety
Center about this approach. She recalled that three or four
years ago there had been an MCPS dropout report, and in that
report they tal ked about being able to identify students who were
likely to be truant or behavior problens as early as the third
grade. She suggested that the next tine they discuss safety and
security they pull in sonme issues about early identification and
prevention efforts. She had not seen any nention of the

al ternative school, and she inquired about progress here. Ms.
Genberling replied that they would have a final report and
expected to bring this to the Board in January.

It seened to M. Ewing that this was an immensely high priority
effort, and it was the public's view that safety and security of
school s shoul d have a high priority. He was delighted with the
anmount of successful activity to date, and he had heard not hing
but positive comments fromthe community. Wth regard to the
lighting issue and the safety and security report, he suggested
sending the report together with a description of the lighting
plans to every PTA in the county. Dr. Vance thought that this
was an excell ent idea.

In regard to legislation, M. Ewing recalled that H B. 1260 did
not include the kind of |anguage the state Board was now
recommending with regard to all ow ng school systens to have nore
i nformati on about what students were alleged to have done in
terms of violation of the law. He thought it was critical to get
this in the bill and asked that the Board be provided with the
draft bill as soon as possible.

Ms. Qutierrez made the follow ng statenent for the record:

"I need to identify nmyself as a bit on the mnority side of this

issue. | guess | have a very basic philosophical disagreenment
with an approach to safety and security that seens to be focusing
nore on enforcenent rather than on the prevention side. | think

that the kind of issues of safety and security that we are facing
are really a comunity/societal concern and not just a school
concern. So | really wonder how such a significant investnent,
which is obviously identified wwth the | arge nunber of staff that
we have hired to do this, will yield the kind of results if they
did not also focus on the prevention side. M comment just
summari zes sone of the comments nade by ot her Board nenbers.
would really like to see an increased |linkage with training --
training of the staff within these units that will be carrying
out the safety and security functions as well as sone
strengthening of the conflict resolution skills that are
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necessary for students to avoid the problens. Fromthe training

that you have identified, | really do see them nore as policing
and enforcenent and not enough of the kind of community relations
or people skills as well as conflict resolution. | amfamliar
with some of the prograns listed. | think that we definitely

need to, and this is probably for O PD rather than your unit,
focus on devel oping the kind of course that will really begin to
address specifically what the issues are at all the grade |evels.
| had hoped for sonething along the lines that we were
devel opi ng a course that was going to be addressing how to
resol ve conflicts and give students those kind of skills. Wat's
menti oned here, for exanple, the MCR Student Advocacy Program ny
son is involved with that. It is just a handful of kids who
participate init, and it is not the kids that are causing the
probl ens or
havi ng the need to understand how to deal with conflict and how
to understand how to deal with conflict and how to find
alternatives to conflict that are not violent. It is not really
directed towards those kinds of issues. | strongly encourage
what ever can be done to build and strengthen the last item on
this report.”

M. Sinms expressed his agreement with Ms. Gutierrez in ternms of
the inmportance of the curriculum however, he thought that the
pl an the Board had revi ewed had shown that staff was |ooking in
this direction. Violence in the schools is a societal problem
but it would not be solved by nore police and nore puni shnents.
He personally did not subscribe to that philosophy. He said that
staff was not taking that approach, and they were | ooking at
different areas. He agreed that security people should have
training in peer nediation. He asked if schools were
participating in the cooperative nei ghborhood prograns, and M.
Gough replied that this was getting underway. He would be
meeting wth each district commander, and the intent was to have
the beat officer directly involved with the schools in non-crisis
si tuati ons.

Dr. Cheung thanked the staff for their report.
Re: CLOSED SESSI ON

Dr. Cheung announced that the Board had recessed for |unch and
had been neeting in closed session to discuss personnel issues.

RESOLUTI ON NO. 859-92 Re: AMENDMVENT TO BOARD AGENDA FOR
DECEMBER 8, 1992

On notion of M. Abrans seconded by Ms. Gordon, the foll ow ng
resol ution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Gordon, and M. Sins voting in the
affirmative; Ms. Fanconi and Ms. Cutierrez abstai ning:
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Resol ved, That the Board of Education anend its agenda to nove
the itemon the proposed NSBA resolution prior to consent itens.

Re: A MOTION BY MR ABRAMS TO AVEND THE
AGENDA FOR DECEMBER 8, 1992
( FAI LED)

A notion by M. Abrans to anend the agenda to nove conmttee
appoi ntments after the NSBA resolution failed with M. Abrans,
M's. Brenneman, Dr. Cheung, and M. Sinms voting in the
affirmative; M. Ewing, Ms. Fanconi, Ms. Gordon, and M.
Qutierrez abstaining.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board:

Conni e Warner, Parent Resource Centers

M chel e Bl och, Parent Resource Centers

G nny Hi |l house, Parent Resource Centers

Zina Green, Parent Resource Centers

Haydee de Paul a, PI SCES

Jean Ei senhaur, Parent Resource Centers
Kennan Cool ey, Parent Resource Centers

Lori White Wassernan, Parent Resource Centers

ONoGARwNE

Re: FEDERAL SUPPORT FOR EDUCATI ON

M's. Fanconi noved and Ms. Cutierrez seconded the foll ow ng:

WHEREAS, The Montgonmery County public school systemis conmtted
to offering every child the opportunity for a quality education;
and

WHEREAS, Qur nation's success in the post-Cold War world will
depend on the ability of Anerica' s public schools to educate each
and every child, and no school district has the financial
capacity to build a quality educational programfor the 21st
Century and overcone the social and econom c probl ens that
prevent students fromcomng to school ready to | earn; and

VWHEREAS, The end of the Cold War and the coll apse of the Sovi et
Uni on of fer our nation a once-in-a-generation opportunity to
rethink our national priorities; and

WHEREAS, CQur conpetitors in the global marketplace invest nore
tax dollars on children and el enentary and secondary educati on
than does the United States; and

VWHEREAS, Federal budget savi ngs nmade possible by the end of the
Cold War could be used to rebuild Arerica and ensure that every
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child conmes to school healthy and ready to | earn; and

WHEREAS, All educationally-related national organizations

i ncludi ng the National School Boards Association have called for
new federal budget priorities that reflect post-Cold \ar
realities; now therefore be it

Resol ved, That the nmenbers of the Board of Education of

Mont gonery County, Maryland believe it is tinme to reinvest in
Anmerica and join school districts across the United States to
urge the Congress and the President el ected on Novenber 3, 1992,
to make education Anerica's top priority by reordering federal
spending priorities in 1993; and be it further

Resol ved, That the Montgonmery County Board of Education w ||
forward this call for new priorities to our county's el ected
representatives in Congress and to the President of the United
States; and be it further

Resol ved, That the Montgonmery County Board of Education will also
forward this resolution to its local legislative | eaders and urge
t he Montgonery County Council, county executive, and Del egation
to join this call to reinvest in Anmerica.

At the suggestion of M. Ew ng, Board nenbers agreed to anend the
second WHEREAS fromthe bottomto state "could be used to help
rebuild Anerica.”

RESOLUTI ON NO. 860-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON FEDERAL SUPPORT FOR
EDUCATI ON

On notion of M. Abrans seconded by M. Ewi ng, the foll ow ng
resolution was adopted with M. Abrans, Ms. Brennenman, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and M. Sinms voting
inthe affirmative; Ms. Qutierrez voting in the negative:

Resol ved, That the proposed resolution on federal support for
education be anended in the second WHEREAS to substitute "sone
school districts lack the financial capacity” for "no school
district has the financial capacity."

Re: A MOTION BY MR SIMS TO AMEND THE
PROPOSED RESOLUTI ON ON FEDERAL
SUPPORT FOR EDUCATI ON ( FAI LED)

A notion by M. Sinms to turn the first Resolved clause into a

Whereas clause failed with M. Abrans and M. Sins voting in the
affirmative; Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
and Ms. CQutierrez voting in the negative; Ms. Gordon abstaining.

Re: A MOTI ON BY MR ABRAMS TO AMEND THE
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PROPOSED RESOLUTI ON ON FEDERAL
SUPPORT FOR EDUCATI ON ( FAI LED)

A notion by M. Abranms to delete "in 1993" fromthe first
Resol ved cl ause failed for |ack of a second.

RESOLUTI ON NO. 861-92 Re: FEDERAL SUPPORT FOR EDUCATI ON

On notion of Ms. Fanconi seconded by Ms. CGutierrez, the
foll ow ng resolution was adopted with M. Abrans, Ms. Brennenman,
Dr. Cheung, M. Ewing, Ms. Fanconi, Ms. Gordon, and Ms.
Qutierrez voting in the affirmative; M. Sins abstaining:

WHEREAS, The Montgonmery County public school systemis conmtted
to offering every child the opportunity for a quality education;
and

WHEREAS, Qur nation's success in the post-Cold War world will
depend on the ability of Anerica' s public schools to educate each
and every child, and sone school districts |ack the financial
capacity to build a quality educational programfor the 21st
Century and overcone the social and econom c probl ens that
prevent students fromcomng to school ready to | earn; and

VWHEREAS, The end of the Cold War and the coll apse of the Sovi et
Uni on of fer our nation a once-in-a-generation opportunity to
rethink our national priorities; and

VWHEREAS, Qur conpetitors in the gl obal narketplace invest nore
tax dollars on children and el enentary and secondary educati on
than does the United States; and

VWHEREAS, Federal budget savi ngs nmade possible by the end of the
Cold War could be used to help rebuild Anerica and ensure that
every child cones to school healthy and ready to | earn; and

WHEREAS, All educationally-related national organizations

i ncludi ng the National School Boards Association have called for
new federal budget priorities that reflect post-Cold \ar
realities; now therefore be it

Resol ved, That the nmenbers of the Board of Education of

Mont gonery County, Maryland believe it is tinme to reinvest in
America and join school districts across the United States to
urge the Congress and the President el ected on Novenber 3, 1992,
to make education Anerica's top priority by reordering federal
spending priorities in 1993; and be it further

Resol ved, That the Montgonmery County Board of Education w ||
forward this call for new priorities to our county's el ected
representatives in Congress and to the President of the United
States; and be it further
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Resol ved, That the Montgonmery County Board of Education will also
forward this resolution to its local legislative | eaders and urge
t he Montgonery County Council, county executive, and Del egation
to join this call to reinvest in Anerica.

RESOLUTI ON NO. 862-92 Re: UTI LI ZATI ON OF FY 1993 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
STATE LI TERACY WORKS PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1993 Provision for Future
Supported Projects a grant award of $19,879 fromthe Maryl and
State Departnent of Education (MSDE) for the State Literacy Wrks
program in the follow ng categories:

Cat egory Anmount
2 Instructional Salaries $13, 471
3 Oher Instructional Costs 5, 330
10 Fixed Charges 1,078
Tot al $19, 879

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 863-92 Re: SUBM SSI ON OF AN FY 1993 GRANT
PROPCSAL TO STUDY | NSTRUCTI ONAL
MCODELS FOR CHI LDREN W TH LEARNI NG
DI SABI LI TI ES

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Qutierrez, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1993 grant proposal for $170,436 to the Nati onal
Institute of Child Health and Human Devel opnent (NI CHD), through
the University of Maryland, for a research project to study the
ef fecti veness of specific instructional nodels for children with
| earning disabilities; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.
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M. Abrams tenporarily left the neeting at this point.

RESOLUTI ON NO. 864-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bids as foll ows:

37-92 Supply and Delivery of Hardware Itens - Extension
Awar dee
MSF County Servi ces Conpany $ 74, 000
56- 92 Saf ety Supplies and Equi pnent - Extension
Awar dees
BW Supply, Inc. $ 32,622
Gamma Medi cal Systens, |nc. 611
W W G ainger 1,187
McDonal d Saf ety Equi pnent, |nc. 279
Monument al Paper Conpany 2,877
Saf eware, Inc. 19, 531
Tot al $ 57,107
24-93 Cafeteria Di sposabl e Supplies
Awar dees
Acnme Paper and Supply Conpany, |nc. $ 14,990
S. Freedman and Sons 11, 284
Joseph Gartl and, Inc. 5, 355
Holt Paper and Chem cal Conpany 2,636
Kahn Paper Conpany, |nc. 92,114
Mar stan | ndustries, Inc. 75, 001
Monunment al Paper Conpany 108, 550
Tot al $309, 930

MORE THAN $25, 000

$441, 037
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RESOLUTI ON NO. 865-92 Re: REDUCTI ON OF RETAI NAGE - W NSTON
CHURCHI LL H GH SCHOOL SECOND
GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, Smith & Haines, general contractor for Wnston Churchil
H gh School second gymmasi um has conpl eted 99 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 2.5 percent; and

VWHEREAS, The project bonding conpany, Fidelity and Deposit Co. of
Maryl and, has consented to this reduction; and

WHEREAS, The project architect, Eddy & Eckhardt Architects,
recommends approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Smith & Hai nes, general contractor for Wnston
Churchill second gymmasium be reduced to 2.5 percent, with the
remai ning 2.5 percent to beconme due and payable after conpletion
of all remaining requirenents and formal acceptance of the

conpl eted project.

RESOLUTI ON NO. 866-92 Re: REDUCTI ON OF RETAI NACGE - BEL PRE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, 722 Construction Corporation, general contractor for Bel
Pre El enmentary School, has conpleted 99 percent of all specified
requi renents, and has requested that the 10 percent retainage,
whi ch is based on the conpleted work to date, be reduced 5
percent; and

WHEREAS, The project bondi ng conpany, The Hartford | nsurance Co.,
has consented to this reduction; and

WHEREAS, The project architect, Arley J. Koran, Inc., recommends
approval of the reduction; now therefore be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynents to 722 Construction Corporation, general contractor for
Bel Pre El enentary School, be reduced to 5 percent, with the
remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
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proj ect.

RESOLUTI ON NO. 867-92 Re: AWARD OF CONTRACT - MECHANI CAL
EQUI PMENT AT BENJAM N BANNEKER
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present#:

WHEREAS, Seal ed bids for inprovenments to the heating,
ventilating, and air-conditioning systemat Benjam n Banneker
M ddl e School were received on Novenber 18, 1992, with work to
begin i medi ately and be conpl eted by February 28, 1993; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

WHEREAS, The low bid is bel ow t he budget estimte of $32,000, and
sufficient funds are available to award the contract; and

VWHEREAS, The | ow bi dder has conpleted simlar projects
successfully at Stonegate El enentary School and Earle B. Wod
M ddl e School ; now therefore be it

Resol ved, That a contract be awarded to the | ow bi dder neeting
specifications for the project and anount |isted bel ow

Pr oj ect Anmount
Mechani cal Equi pnment for

Benj am n Banneker M ddl e School
Low Bidder: Adrian L. Merton, Inc. $29, 790

RESOLUTI ON NO. 868-92 Re: ARCH TECTURAL APPO NTMENT - COL.
ZADOK MAGRUDER HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the addition to Col. Zadok Magruder Hi gh
School ; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1993 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Bowie-Gidley, Architects, as the nost qualified
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firmto provide the necessary professional architectural and
engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firm of

Bow e-Gidley, Architects, to provide professional architectural
services for the addition to Col. Zadok Magruder Hi gh School for
a fee of $375,000, which is 6.4 percent of the estinmated cost.

RESOLUTI ON NO. 869-92 Re: ARCH TECTURAL APPO NTMENT -
GAl THERSBURG M DDLE SCHOCL #2

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the new Gaithersburg Mddle School #2; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1993 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance

Wi th procedures adopted by the Board of Education on May 13,
1986, identified SHW G oup, Inc., as the nost qualified firmto
provi de the necessary professional architectural and engi neering
servi ces; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenment with the architectural firmof SHW
G oup, Inc., to provide professional architectural services for
the new Gaithersburg M ddle School #2 for a fee of $384, 000,
which is 4.4 percent of the estimated cost.

RESOLUTI ON NO. 870-92 Re: GRANT OF RI GHT- OF- WAY AT CLARKSBURG
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC)
proposes to extend water nmain and appurtenances to provide
service to O arksburg El enentary School, |ocated at 13530
Redgrave Pl ace, d arksburg; and
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WHEREAS, The proposed grant of right-of-way of 6,328 square feet,
wi th an adjacent tenporary construction strip, 15 feet in w dth,
wi |l not adversely affect any land anticipated to be utilized for
school programming and will provide needed public water service
to the school; and

VWHEREAS, The construction will be performed by WSSC i n connecti on
with the noderni zation of the school, with all future naintenance
and liability of the water |ine being assuned by WSSC, now
therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute a right-of-way agreenent with
t he Washi ngton Suburban Sanitary Comm ssion for the |and required
to extend the water nain and appurtenances on the C arksburg

El enentary School site.

M. Abrams rejoined the neeting at this point.

RESOLUTI ON NO. 871-92 Re: PRESENTATI ON OF PRELI M NARY PLANS -
H GHLAND VI EW ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol uti on was
adopted with M. Abrans, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Gordon, Ms. Qutierrez, and M. Sinms voting in the
affirmative; Ms. Brenneman being tenporarily absent:

VWHEREAS, The architect for the nodernization of Hi ghland View
El ementary School has prepared a schematic design in accordance
with the educational specificatlons; and

WHEREAS, The Hi ghl and Vi ew El ementary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the nodernization of H ghland View El enentary
School devel oped by Duane, Cahill, Millineaux & Millineaux, P.A

RESOLUTI ON NO. 872-92 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of M.
GQutierrez, the follow ng resolution was adopted with M. Abrans,
Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi, Ms. Cordon,
and M. Sins voting in the affirmative; Ms. Qutierrez being
tenporarily absent:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
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RESOLUTI ON NO. 873-92 Re: PERSONNEL REASS| GNVENT

On recommendati on of the superintendent and on notion of M.
GQutierrez, the follow ng resolution was adopted with M. Abrans,
Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi, Ms. Cordon,
and M. Sins voting in the affirmative; Ms. Qutierrez being
tenporarily absent:

Resol ved, That the follow ng personnel reassignnent be approved:

Nane From To
Dol or es Hester Cl assroom Teacher | nstructional Asst.
McAuliffe ES Location to be determ ned
WIIl maintain salary
st at us

To retire 7-1-93
RESOLUTI ON NO. 874-92 Re: EXTENSI ON OF S| CK LEAVE

On recommendation of the superintendent and on notion of M.
GQutierrez, the follow ng resolution was adopted with M. Abrans,
Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi, Ms. Cordon,
and M. Sins voting in the affirmative; Ms. Qutierrez being
tenporarily absent:

WHEREAS, The enpl oyees |isted bel ow have suffered serious
illness; and

VWHEREAS, Due to the prolonged illness, the enployees' accunul at ed
sick | eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave wth three-fourths pay covering the nunber of days
i ndi cat ed:

Nanme Position and Location No. of Days

Judith Gecan Head Start Teacher 10
Strawberry Knoll ES

WIIliam Ml ver Cl assroom Teacher 10
West | and M ddl e

W mer Watson Bui | di ng Service Worker 30
Kennedy HS

RESOLUTI ON NO. 875-92 Re: DEATH OF MR JOHN C. WYNDHAM
BUI LDI NG SERVI CE MANAGER |V, COL.
E. BROOKE LEE M DDLE SCHOCL
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On recommendati on of the superintendent and on notion of M.
GQutierrez, the follow ng resolution was adopted with M. Abrans,
Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi, Ms. Cordon,
and M. Sins voting in the affirmative; Ms. Qutierrez being
tenporarily absent:

VWHEREAS, The death on Novenber 8, 1992, of M. John G Wndham a
bui |l di ng service manager |V at Col. E. Brooke Lee M ddle School,
has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, M. Wndham had been a | oyal enpl oyee of Mont gonery
County Public Schools for nore than 18 years; and

WHEREAS, M. Wndham s pride in his work and his dedication to
duty were recogni zed by staff and associates alike; now therefore
be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. John G Wndham and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Wndhanis fam|ly.

RESOLUTI ON NO. 876-92 Re: PERSONNEL APPO NTMENTS AND TRANSFER

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Fanconi, the follow ng resolution was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and M. Sins voting in the
affirmative; Ms. Qutierrez being tenporarily absent:

Resol ved, That the foll ow ng personnel appointnents and transfer
be approved:

Appoi nt ment Present Position As
Judi th Docca Asst. Principal Pri nci pal
Blair HS Argyl e M5
Ef fective: 2-1-93
Transfer From To
Jeffrey Pitt Pri nci pal Pri nci pal
Fal | snead ES Quince Orchard #7 ES
Ef fective: 2-1-93
Appoi nt ment Present Position As
Kat hl een Lazor Food Servi ces Asst. Director

Super vi sor Div. of Food
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Div. of Food Servi ces
Servi ces G ade M
Effective: 12-9-92

RESOLUTI ON NO. 877-92 Re: SCHOOL CALENDAR FOR 1993-94

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Ewing, the follow ng resol uti on was
adopted with M. Abrans, Ms. Brenneman, Dr. Cheung, M. Ew ng,
M's. Fanconi, Ms. Gordon, and M. Sins voting in the
affirmative; Ms. Qutierrez being tenporarily absent:

VWHEREAS, The establishnment of school ternms by the County Board of
Education is required by state law, now therefore be it

Resol ved, That the proposed school cal endar for 1993-94 be
adopt ed.

M. Abrams |left the neeting at this point.

Re: USER FEES AND AN UPDATE ON ADULT
EDUCATI ON AND SUMMER SCHOCL
ENTERPRI SE FUND

Dr. Vance introduced Dr. Hi awatha Fountain, associate
superintendent; Dr. Marion Bell, director of the D vision of
Adul t Education and Summrer School; Dr. Pam Spl ai ne, acting
director of the Division of Adm nistrative Analysis and Audits;
M. Zvi Geismann, school systemattorney; and M. Larry Bowers,
director of the Departnent of Managenent, Budget and Pl anni ng.

M. Bowers explained that the handout provided to the Board
responded to the Board's resolution of July 8, 1992. The first
section was about Constitutional |aw issues which they had
addressed through the issue of mandated services. The second
section got into the Council's policy on user fees, and the third
i ssue was on enterprise funds. The final section was a

di scussion of adult education and sunmer school. |In regard to
mandat ed services, he said this was a key issue as the state

| egi sl ature had taken the social security paynents and shifted
themto the local jurisdictions. There had been a request from
MACO and MABE for the state to | ook at mandated services and the
requi renents being put upon the local jurisdictions. The
Educational Article for the state did not mandate a trenendous
nunber of services. For exanple, they mandated the |l ength of the
school year, the nunber of school hours, and kindergarten. COVAR
had nore requirenents, and the federal governnent inposed sone
requi renents. One area which had a lot of inplications for the
budget was special education, and the levels and intensity of
service was prescribed by federal |aw and descri bed by COVAR

M. Bowers said they had tried to highlight general issues
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regar di ng mandat ed services. They had included information about
charging for evening high school and sumer school
transportation. He reported that MCPS went far beyond what was
mandated. There were decisions that were nmade locally such as

t he seven-period day and cl ass size. Sone states did have

requi renents for specific class sizes, but Maryland did not have
such a requirenent.

Ms. Brenneman asked how Maryl and defined "school supplies” which
had to be provided free of charge. M. Bowers replied that the
| aw did not define this or such things as stationery.

M. EwW ng stated that M. G ei smann had provided an opinion to
the Board dated April 27, 1992, which stated that parents were
responsi bl e for providing transportation to and from sumer
school centers. He asked whether MCPS could charge a fee for
transportation to students during the regular school year with
t he exception of students with disabilities. M. Geisnmann
replied that until recently the opinion had been that no county
school system could charge for transportation; however, the
attorney general had rendered an opinion to Howard County t hat
charging for transportation would not violate the state
constitution. At the sane tinme, the attorney general thought
that this action would be chall enged and perhaps woul d not

wi t hstand a chal | enge.

M. BEwi ng asked what woul d happen to state transportation
assistance if MCPS were to charge for all or part of the cost of
transporting students. Dr. Rohr replied that the state had
reduced participation to less than $10 mllion for MCPS, and
there was really no direct link between actual transportation of
students and the grant; however, the state m ght assert that they
shoul d receive sone benefits fromthis. M. Bowers added that
sonme jurisdictions received close to 100 percent of their
transportation costs, but MCPS received only 25 percent.

Dr. Vance commented that they were current with the | atest
opinion fromthe state attorney general. He asked whether a
school system would have to get permssion fromthe state if they
decided to charge for transportation, and M. Geismann replied
that this was not addressed in the opinion but it seened to infer
that no perm ssion was required.

It seened to Ms. Fanconi that it was illegal to charge for
drivers education, and she asked staff to give her a call on
this. Ms. Brenneman asked if they had information on how the
student parking fee collection was working. M. Bowers replied
that the report was due in this office, and he woul d have a
report within a week or two. Informally, it appeared that

coll ection was as high as they expected, if not higher.

Ms. Qutierrez recalled that she had raised the transportation
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question before, and she had received a clear answer that MCPS
coul d not charge for transportation. She asked if they were
sufficiently clear as to the legalities of charging user fees on
transportation. M. Geismann replied that they now had gui dance
fromthe attorney general's office that their position had
changed. The attorney general had said that if a bill were
passed that inposed transportation fees on students, and if the
governor asked for an opinion on whether or not to veto the bil
on Constitutional grounds, the attorney general would say no.
However, there m ght be other |egal questions and chall enges not
related to the Maryland State Constitution. There had been three
states adopting transportation bills that had w thstood sone kind
of | egal chall enge.

In regard to the Council's policy on user fees, M. Bowers said
it was to ensure that county agencies had a consistent rationale
for charging user fees. The policy went on to say that if state
| aw granted authority to a separate |l egal body to set fees, this
policy was a guide to that body in setting fees. M. Bowers

poi nted out that the Board of Education was a state agency and
did, in fact, have the authority to set fees. Therefore, the
Council policy was a guidance but not a requirenment for the

Boar d.

In terns of the criteria that Council had established, M. Bowers
stated that MCPS did foll ow nost of those criteria as they set

f ees. The one issue they had highlighted was the ability of
users to pay the fee. |If the users were not able to pay, the
general fund should pay for the support of those who were not
able to pay rather than having users able to pay paying for those
who were not. This differed from MCPS policy. He said that when
the Council established this criteria it was their feeling that
everyone should pay sonething even if only a m nimal anount and
that there should be sone way to assess the ability of people to
pay. Wth summer school, if a student was eligible for free or
reduced price lunch, they were able to attend summer school for
free. Wien MCPS structured this |ast year, they assuned that
those able to pay would be charged fees to cover the fees of

t hose who were unable to pay. The issue now was how did MCPS get
the funds for those students unable to pay. He suggested that
the Board could request fromthe Council a general fund
contribution to pay for those students as opposed to trying to
get the revenue fromstudents able to pay. |If they did that, the
Council would | ook at the MCPS fee structure for the summer

school program and the issue of charging a sliding scale based on
incone level. This was the nmajor issue related to the Council's

policy.

Ms. Brenneman asked what woul d happen if they charged user fees
on transportation or extracurricular activities. Wuld they have
to go to the Council for general fund nonies for those not able
to pay. M. Bowers replied that either of these would not be put
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into an enterprise fund. Even if they charged for

transportation, it would only generate revenue to cover a snal
portion of the activity. M. Ew ng asked about having an
enterprise fund containing revenue fromfees and revenue fromthe
general fund. M. Bowers thought this would be acceptable;
however, there were people who would argue that an enterprise was
only for user fees. He pointed out that they had the Model
Learning Center in the enterprise fund, and this was a program
funded by the county governnent.

M. Bowers said that the third i ssue was about the enterprise
funds. They had three funds: food services, real estate
managenent, and adult education/sumrer school. He pointed out
that they also collected revenue from outdoor education, field
trips, tuition paynents, and the hospital teaching program at
NlH  These were not in an enterprise fund. Dr. Cheung asked if
they were experiencing an increase or decrease in tuition
paynments. M. Bowers replied that it was a little early in the
year to tell, and he woul d have to get back to Dr. Cheung.

Ms. Qutierrez asked whether there was an advantage to | unping
adult education and summer school in one enterprise fund. M.
Bower s expl ai ned that when the Board adopted the policy it was
basically for adult education and sumrer school prograns. He
said they did not really want a proliferation of a |ot of
enterprise funds. The other issue was increasing adult education
fees to generate additional revenue to help pay for other parts
of the program and having one enterprise fund gave thema bit
nore flexibility. M. CQutierrez asked whether or not general
fund nonies could be segregated within the total enterprise fund,
and M. Bowers replied that it could because there were separate
accounts within the enterprise fund. They did, in fact, already
recei ve sonme other funds fromthe state for adult general
education which were in the enterprise fund.

M. Bowers called attention to the Cctober 29, 1992, nenorandum
on sumrer school and the year-to-date experience in adult
education prograns as well|l as driver education and eveni ng high
school. They did have significant fiscal problens in both sumer
school and evening high school. Two assunptions nmade when they
prepared the budget did not hold true. The first one was the
percentage of students in the programwho were receiving tuition
wai vers whi ch was nmuch hi gher than anticipated. The second issue
was a | ower class size which was related to a reduced enrol | nent
in the programwhich made it nore difficult to run the classes at
t he hi gher class size they had assunmed. In the evening high
school programthey had made an assunption they woul d generate
additional fees through adult education and a $10 fee in the
eveni ng hi gh school program The additional fees were not
adequate to begin to cover the cost of the evening high school
program Last spring when they cane to the Board, their cost
estimates for the evening high school programwere not inclusive
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and did not include sone of the costs related to the program such
as nedia specialists and the counselors. They estinmated they
woul d generate $43,000 in the evening high school program but
they were | ooking at a program costing them al nost $500,000. In
terms of the sumrer school program there was a difference

bet ween revenue and expenditures of al nost $400,000. They had
recei ved sone benefit fromthe fee structure for adult education
to help offset that deficit by $100,000. They had provided the
Board with papers on enrollnent, review, and expenditures.

Ms. Brenneman asked why they kept class sizes as |ow as they did
in adult education. Dr. Bell replied that they arranged the

enrollnment at a level that would pay for the class. It was a
m nimum of 18 in order to cover the cost, but this year
enrol | mrent averaged 18. Dr. Bell said it would be difficult to

conbi ne sone of these cl asses because sone of them were one of a
ki nd.

Ms. Fanconi read the following into the record:

"I want to specifically speak to the sumer school and evening
hi gh school and Saturday school. Change is inportant, but |
think only when it inproves, and | think we are under severe
financial constraints. Even today we heard fromthe Counci

about another $2 million, and we certainly are downsizing in
response to that. But | think we have to keep our wits about us,
and when busi ness downsi zes they assess what is essential to the
survival of their industry, how they can nake the sane product or
an i nproved product by maki ng system c changes. Wat we have
done, | believe, is try to respond to the fiscal shortfal

w t hout adequate assessnent of what is essential to the survival
of our industry, and that is the achievenent of all children.

"That may have been understandable in the heat of the crisis.

Now we understand that this is not a one or two year crisis. W
wi |l probably never go back to the gromh of the 80's. So nowis
the time to reassess. Everything we do should be directly
connected to our vision of the success for all students. If we
have made errors in judgment, or things didn't work out the way
we hoped they would, we need to acknow edge that at |east we know
what doesn't work and try again.

"I believe in ny heart that evening high school, GED, and
Saturday School are essential parts of our total curriculum |
beli eve we should not charge for these progranms any nore than we
shoul d charge for regul ar education or special education. These
prograns are utilized in large part by mnority students at very

hi gh risk of dropping out of school. | believe this is the sane
as educational discrimnation because we say that if you are not
doing well in the regular programor you need to work during the

day or you need to have evening classes to replace a course that
you failed in the regular programso you can graduate then you
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have to pay to get your education. Now if the superintendent
wants to eval uate the program and the popul ati on, gather a good
profile on the students, cone up with a better way to serve these
children at |ess cost, | mght support that.

"I went this weekend to a national staff devel opnent conference.

| caught ny cold, but | also listened to Dr. George McKenna who
was an extrenely inpassioned speaker. He is a past principal of
a preparatory school in L.A  He is currently the superintendent
of the Inglewod United School District in California. He said
sonme very inportant things that | would like to insert into ny
comments. | want to be sure that | give credit for the way that
he thought this through. Maybe instead of success for al
students, we should say we believe that there is no student who
cannot |earn, and we believe that so strongly that we will do
what ever it takes to assure they get the educati onal
opportunities they need. What if we had mandatory peer
counsel i ng prograns and everybody had to participate, and this is
his idea. Peer counseling is what young nen seek when they enter
gangs. What if we had peer counseling teans of students that
woul d be trained as well as we train our football teanms. |nstead
of cel ebrating touchdowns, we would cel ebrate not letting kids
slip away. The peer counseling team picks themup in the
nmor ni ng, wal ks themto class, tutors themat |unch, helps them
after-school. What if the whole school was working to nake sure
that not one child dropped out? What if we had clubs of parents
of children who are doing well coaching parents of children who
were not doing so well? There are so nmany ideas that we haven't
tried. Wat are the educational goals for this popul ation that
we serve in sumer school and GED and in evening high school? W
need to expand the nunber of interventions, go back to the 1988
study on dropouts and truants. That study said we could identify
these children as early as third grade. What interventions can
we put in at that |evel?

"I amdelighted to see on the sane agenda today safety and
security because we know that kids who achieve tend not to get
into trouble at |least not at the rates of those who are having
more difficulty. | really feel that we need to | ook at multiple
ways to address this. As part of the staff devel opnent
conference | went to a session on planning, and they took as an
exanple in this planning session, howto revitalize their adult
education courses. That was the issue that they took as an
exanpl e. What they suggested you do is that you | ook at what
courses would be nore relevant to increase participation. Don't
run a course that is less than -- they chose 10 parti ci pants.
Change the format, | ook at the topics, |ook at the marketing. In
this particular programthey spent |arge anmounts on direct nai

to every hone, and they suggest instead of doing that, buy
newspaper advertising. Look at the |ocation, does that affect
the participation? Gather data, costs, consuner surveys,
alternative ways to provide the service such as contracting. Key
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gquestions that they suggested needed to be answered as we | ooked
at this is how to devel op course offerings that 'people would die
to attend.' And those verbs were chosen very specifically
because they wanted to put passion into it. How to narket
progranms that would attract nore attendees. How to naxim ze

| ocations to draw certain populations. Howto vary the format to
remove obstacles for attendance. For instance, they were

of fering sone prograns |ate afternoon and found out that nost of
t he people wanting to take those prograns were working so they
shifted themto the evening. How to get the highest quality
teaching in the courses for the dollars.

"I amnot being critical in what | am saying, but what | am
saying is this recession is going to continue for a |long period
of time. W are going to have to reassess and there are sone
prograns in adult education that | think we really need to | ook
at getting sone advice fromour business community on how to run
a business. W have very good success with our food service.

am sure that Joanne or Scotty would be happy to conme in and help
you |l ook at how to do that. But there are sone programissues as
wel | .

"I believe that Evening H gh School, Saturday school, and GED
shoul d be renoved fromthat fee schedule. | truly believe that
that is a part of our regular education program that that is a
part of the interventions that we do for students who are not
succeedi ng. Last year we had 635 students that dropped out.
think that is fairly consistent with the 700 sonmet hi ng students

that we had in Evening H gh School and Saturday school. |Instead
of putting obstacles of fees there, | think we need to make a
concerted effort to | ook at how we can serve those children. |If

we can serve themduring the school day better, then let's do it.
If we can't, then let's make sure that those educati onal
opportunities are avail abl e.

"I would like to make several recommendations, and | know this is
not an action neeting, but | believe that we should direct the
superintendent to renove Evening Hi gh School, Saturday school,
and CGED fromthe enterprise fund and henceforth have it be
considered as an alternative program |In fact, it should be
perhaps put in OPD as an extension of the regular program
Second, once returned to the regular program we would reeval uate
t he popul ati on served by the GED and Eveni ng Hi gh School and

Sat urday school for educational needs and | ook at how early they
can be identified, use the information to address Success for
Every Student plan, and design prograns specifically to enhance
not reduce opportunities for this population. Third, to evaluate
courses for their relationship to SES, all of our courses, and
that those courses that are not a part of the regul ar education
program | ook at innovative ways to provide opportunities at a
cost so that students can benefit and yet still maintain the
program (keep the price fromcosting the program out of
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exi stence). Fourth, to forma task force to | ook at re-
vitalizing adult education and make it self supporting. That
woul d be part of that goal

"I think we have just got to be nore creative and use the data
and data collection nuch nore when we assess the inpact of fees
on the users. Thank you."

Ms. Qutierrez asked for a clarification of what was before the
Board. She understood this to be a discussion itemon user fees,
but she had received an inordinate nunber of phone calls and

| etters regardi ng evening high school and tal ki ng about proposed
changes. She did not see these changes before the Board except
inanmen fromDr. Bell to Dr. Fountain about increasing class
size and increasing fees. She asked whether the Board was goi ng
to receive a recommendation fromthe superintendent particularly
inregard to a "get well" nmeasure. Dr. Vance replied that what
was in front of the Board was what the Board had requested. They
wanted to have this discussion prior to the superintendent's
subm ssion of the operating budget so that if there were changes
such as those proposed by Ms. Fanconi these could be considered

by the superintendent. The "get well" nmeasure was the request to
go back to the County Council and request they nmake up the
shortfall. At that point, he expected the Council would ask the

Board what they intended to do to nmake sure there wasn't a
shortfall every year.

Ms. Qutierrez stated that she would second Ms. Fanconi's
position. She thought they had made a m stake by going in this
direction with this particular population. For exanple, at
Wheat on H gh School every student was at risk, 70 percent were
mnority, and many of them had children and were supporting

t henmsel ves. She pointed out that for many of these students the
programwas the | ast resort, and they were struggling to stay in
school. She said that in Dr. Bell's nmeno there was nention of
the success rate for these students which was outstanding. She
suggested that an effort be nade to correct the record if the
public assunmed that changes were to be made. The superi nt endent
had not proposed any changes to the Board.

M. Ewing rem nded the Board that |ast year when they put this in
the enterprise fund and set the fees they set themat a rate that
caused the budget director to say to the Board that he thought

t hose fees woul d not generate enough noney, and he was right.

M. Ewi ng was synpathetic to the notion that evening high school
was a very special case; however, one could argue that a fee for
eveni ng hi gh school could be seen to be an incentive to students
to avoid ending up in evening high school. He did not believe
this would prove to be the case. He was interested in know ng
what was neant by the |last two sentences in the nenorandum of
Decenber 8 which stated "it woul d be necessary to generate
savings in general fund categories to cover the deficits this
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year, and these savings will have to be generated through the
measures that have already been put in place to address the

savi ngs requested by the Council." He asked whether this neant a
further freeze, reduction in services, or reduction in evening
hi gh school. There were ranmpant runors produci ng vast nunbers of

tel ephone calls to Board nenbers. He asked what was going to be
done now regardi ng evening high school for the rest of this year
or what was proposed to be done aside from asking the Council for
money. M. Bowers replied that although they could carry a
deficit forward in an enterprise fund with the anticipation that
in the future you could generate savings that would cover it, the
magni tude of this was such they did not believe this was going to
be possible. They needed to deal with the deficit this year.

The suggestion was that the neasures put in place to generate
savings to cover the savings the Council had requested woul d need
to include this issue. They would al so need to request that the
Counci| take noney saved fromthose general fund categories to
transfer it into the enterprise fund to help with the deficit.

M. BEwi ng asked about the inpact of those actions on evening high
school. M. Bowers replied that there would not be any inpact on
the program \Wat Board nmenbers were hearing about evening high
school was, as they | ooked at the structure of the programthis
year and | ast year, they had | ooked at creating | arger class
sizes closer to the normof regular high school classes. They

m ght have a program on one night rather than two nights. They
were trying to develop efficiencies in offering courses and to

| ook at the way they delivered sone support services to the
programin the second senmester. They were not talking about not
of fering courses and sel ections they had now M. Ew ng said
that one of the thenes in the phone calls was saving the evening
hi gh school teachers. He asked whether they would be reducing

t he nunber of teachers, and M. Bowers replied that potentially
there could be a few |l ess teachers if they increased class size.
The deci sion would be based on enrollnent simlar to the
situation they faced in sumer school when they did not know how
many students would enroll.

Ms. Brenneman said that while she was synpathetic to Ms.
Fanconi's suggestion she would not be willing to support this.
They were tal king about possible user fees for transportation,
and she woul d wager that if they did this they would get
t housands of letters from parents who could not afford to pay the
fees. |If they tal ked about charging fees for extracurricul ar
activities, they would get thousands of letters on that as well.
She remarked that no one wanted to charge user fees, but they
were going to have to nmake sone choices. She would Iike to see
options when they went into the budget, but at this point she
could not see elimnating any user fees.

M's. Fanconi said that her statenment had nothing to do with any
letters. Her issue has to do with the basic phil osophi cal
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feeling that these students deserved the sane free and
appropriate education as other students. The other issue was
actual program changes, and the staff nenp said they were

consi dering changes as well as increasing fees. She thought that
t he $500, 000 bel onged in the regul ar operating budget, and if
they had to | ook at delivery of services for everyone el se, that
woul d have to happen. She could not support charging for these
services for students at risk

Ms. Gutierrez commented that not all user fees were created

equal. One clear criteria that was being violated was the
ability of users to pay, and if they did not consider that when
they set user fees they would be wal king dowmn the wong path. It

seened to her that as they tal ked about efficiencies it sounded
as if they were restructuring for the second senester. She asked
that the superintendent cone to the Board if he were proposing
any changes. Dr. Vance stated that he would informthe Board of
any progranmati c changes, but he would not be bringing this for
approval because it would be an internal decision made by the
superintendent and his staff. The docunent being di scussed by
the Board was an internal docunment and one that he had not seen
prior to this neeting.

M. Ewing stated that if changes were proposed that woul d reduce
positions this was a matter for the Board to see and revi ew

Dr. Cheung thanked the staff for their presentation

Re: STAFF DEVELOPMENT - ORGANI ZATI ON,
PROGRAM DELI VERY, COURSE OFFERI NGS
AND COURSE CONTENT

Ms. Cenberling explained that they had been asked to have a

di scussion of staff developnent in terns of the restructuring, a
change in focus, and how they were addressing priorities. The
Board woul d hear fromthe school inprovenent training unit and
the systemmide training unit. She rem nded the Board how new
these units were.

Dr. Villani acknow edged the fact that Ms. Kitty Bl unsack was
the chair of the National Staff Devel opment Council conference
whi ch was being held as they spoke at the Washi ngton Sherat on.

He was proud of the fact that staff were involved at the national
level. He recalled that in |ast year's budget action they took
the former Departnent of Staff Devel opnent and split it into two
units to econom ze and streamine. This enabled themto focus
their resources on systempriorities especially those in the
Success for Every Student plan. Ms. Blunsack and Ms. Karolyn
Rohr woul d share information about the units.

In regard to the school inprovenent training unit, Ms. Blunsack
stated that their chall enge was a unique one. The first
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chal l enge was providing training for teachers because although
they had an experienced staff, many needed updating and
retooling. She reported that at the conference the speaker this
nor ni ng had tal ked about the educational refornms com ng from

busi ness and the comunity. In MCPS they needed to get results
fromfewer resources, and they were also faced with the chal |l enge
of increasing student achi evenent when the popul ati on was
shifting.

M's. Blunmsack said that Montgonmery County had 177 different
schools with 177 different ways of approaching training, and yet
each school needed the sane kind of resource support. They al
needed to be able to analyze data to set training priorities, and
they all needed to set goals. They needed to tailor the training
to their specific needs in that building, and they all needed
access to resources. They all needed to inplenent training to
bri ng about change and to evaluate that as part of a |ong-term
process.

Ms. Blunsack stated that their goal was to assist schools in
maki ng the nost effective and efficient use of their resources to
i nprove skills for teachers, support staff, and admnistrators so
that student |learning inproved. They were | ooking at three
different ways of doing this. The first was generalized training
i ncluding sone training portfolios that were scripted training
packets that schools could use. Sonme schools had foll owed these
wor d- for-word and ot her schools used portions of the packets.
They were devel opi ng a conputerized resource bank. They were
having their first consultant showase, and they had invited
exterior consultants to cone in and be videotaped. Schools could
then check out the video tape and nmake a deci si on about which
consultant to hire. To identify and di ssem nate successf ul
practices, they started with the nmagnet at Eastern, and they were
in the process of developing a plan to dissem nate information.

At the sane tinme they were working in collaboration with the
Department of Academ c Prograns, the Ofice of School

Adm ni stration, and the systemm de unit to make sure they were
not conpeting but rather were coordinating resources. For
specialized training, they were referring schools to other
school s working on the sane issue. They were going to provide
training for clusters. Another aspect was the site-based

partici patory managenent training. Finally, they were working on
school inprovenent training with principals, |eadership staff,
and directors to create plans to train the staff.

In regard to the systemmide training unit, Ms. Rohr stated there
were several points she wanted to make. The first was the
continuumof training for different target groups in MCPS. They
worked with the placenent of and support for student teachers.
They provided nodul es for new teachers as well as credit courses
and wor kshops for veteran teachers. They had | eadership training
for candidates in the | eadership pool and intensive training for
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interns preparing to be elenentary principals or secondary
assistant principals. They had workshops for new principals and
conferences and training for veteran A&S staff. Support staff
training ranged basic skills to technical skills to a supervisory
skills program Directions for the training cane fromthe
superintendent, Board of Education priorities, and |ocal, state
and federal mandates. They al so worked with certification

requi renents which was why they were positioned in the Personnel
of fice.

M's. Rohr explained that for systemm de topics these would be
tailored for specific groups or would involve training for broad
MCPS popul ati ons such as the Anericans Wth Disabilities Act or
sexual harassnent. They were very proud of the many partnerships
they had formed with universities, businesses, community, and
i nteragency. They had master's prograns in adm nistration,
speci al education certification, and science and math wi th Hood
Col | ege and Johns Hopkins University. They were also proud of
the grants they had received which brought noney into the system
They al so adm ni stered the tuition reinbursenment programfor al
three groups. They were | ooking into many uses for technol ogy
including interactive television, cable television, and
vi deotaping. This would enable themto stretch their training
dol | ars.

Ms. Rohr stated that they collaborated with the many offices in
MCPS to facilitate planning. They worked constantly with the
academ c progranms groups, and now they were working with the math
CRTs and the revised science curriculum They worked with the
directors of school admnistration on training for principals,
and they were planning the training for safety and security. She
expl ai ned that one of the strengths of the two units was that

t hey had an ongoi ng comruni cati on between and anong the groups.

Ms. Blunmsack reported that this year they had found many issues
com ng out of Success for Every Student. One of the major ones
was the science and math di ssem nation, and they were | ooking at
successful prograns to be noved to other schools. One of their
staff nmenbers did "Tips for Parents" on cable tel evision, and one
topic would be "math nade sinple.” They hoped to have parents
and teachers call into the program Ms. Rohr said that her unit
was | ooking at in-service credits and course work for the new
certification requirenents in math and science, and they had been
establishing the partnerships with the universities.

Ms. Rohr conmmented that Di nensions of Learning (DOL) was the
framewor k adopted by the State of Maryland. Each teacher would
recei ve a handbook on DOL which included different aspects of
thinking skills that students needed to be productive and
contributing citizens. This tied directly to all of the Maryl and
School Performance Program They ran nodul es and courses and
worked with the State Departnent of Education. Ms. Blunmsack
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added that two of their scripts used these dinensions so that
t eachers coul d use these. She introduced Ms. Elsie Robison and
M. Lee Evans fromE. Brooke Lee M ddl e School.

Ms. Robi son stated that she had been teaching for many years in
MCPS and during those years there had been many changes. Each
time these changes occurred teachers had to make adj ustnents.
Today they were faced with MSPP, DOL, and SES which required
teachers to make changes. This could not occur unless staff had
support and the flexibility to be able to do that. At Lee this
past sunmer they took the tine to |look at the statistics from
testing and attendance to nmake assessnents as how they coul d use
DCOL in formng their managenent plan for their school. They took
this to the staff, and sone staff went to a training session
where they were taught how to dissem nate information to the rest
of the staff. They used staff devel opnent funds for substitute
time and planned a half day workshop for teachers on D nensions
of Learning. Then they went on to inplenment their managenent
pl an needs. She enphasized that this could not happen unless the
cl assroom teacher had the tine to do this as well as the staff
devel opment support.

M. Evans reported that over the past two and a half years they
had i npl enmented a nunber of instructional and extracurricul ar
prograns to assure that their students had the best possible
educational experience. |In addition to that, they had created a
| earni ng environnent that they believed was conducive to the
successful inplenmentation of this program They were preparing
students to achi eve success on the MSPP program and were
devel opi ng a school managenent plan that woul d guarantee every
student success. They had focused on DOL concepts, on
encour agi ng parent involvenent, and on maintaining staff

ent husi asm and creativity. |In the process of doing this, they
realized that they were going to have to focus on sone training
prograns. \When they contacted the school inprovenent training
unit, the unit provided themw th i medi ate access to materials
directly related to their goals and objectives. The unit

provi ded staff support to assist in planning, and they provided
highly structured training strategies that placed |Iimted demands
on Lee staff and required mnimal preparation tinme. These
resources could be tailored to neet the specific needs of Lee

M ddl e School. M. Evans said that w thout the resources of the
training unit, his school could not provide an excell ent
educati on.

M's. Blunmsack explained that one of the things that nmade this
possi ble was that this years schools were given their own
budgets. This cane as a result of the staff devel opnent pilot.
As a trainer she worried that the expertise she provide left with
her after she provided the training. Now the expertise stayed in
t hat bui | di ng.
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M's. Rohr wel coned Vicki Rodgers Tamakl oe, a teacher from

G enallan El enentary. She was one of the first graduates from
the Creative Initiatives in Teacher Education (CITE) intern
program where support staff becane teachers. She taught a three-
four conbi nation cl ass.

Ms. Tamakl oe commented that she woul d not have had the
opportunity to teach had it not been for the CI TE program Her
classmates ranged in age from20 to 60 with bachelor's degrees in
arts, science, math, and business. Their racial and cul tural
backgrounds were equally as diverse, and sone of them were

not hers, grandnothers, and wives. Their only common |ink was
that they wanted to teach. The University of Maryland and MCPS
devel oped a program for them which provided for their social,
econom ¢, and educational needs. They worked very hard to becone
teachers for Montgonery County, and al ong the way they were
provided with excellent course work which provided themw th a
master's in education. As student teachers, they got to observe
t he day-to-day workings of MCPS during the day, and they attended
classes in the evening. Their training was especially focused
wth regard to MCPS curriculum She believed that all CTE 1
graduates were effective and tenured teachers.

M's. Rohr added that this program had brought in a nunber of
Asi an, African-Anmerican, and H spanic teachers into the school
system

Ms. Gordon expl ained that she was a fornmer MCPS staff person,
and staff devel opnent had been an interest of hers for a nunber
of years. She thought that the CI TE program was a great success.
She was concerned that support staff receive simlar training to
that received by the professional staff so that they could
i npl enment prograns. She thought this happened as | ocal schools
made nore determnations as to the training they needed. She
felt that with the increased role that support staff played in
the instructional program there were other support staff working
with children on a daily basis who should receive nore training
w thout being in a programsimlar to CITE. She thought that the
report before the Board was excellent, and she was glad to see
that they were reaching out to the business and hi gher education
comunity.

M's. Brenneman said that they had tal ked about inproving
technical skills, and she wondered about training provided to
bui | ding service workers and/or cafeteria workers. Ms. Rohr
replied that technical training was provi ded by supervisors in
food services or transportation. Her unit provided supervisory
training, basic literacy, and interpersonal skills. This year
they had a brand new initiative for support staff who did not
work in schools, and they were devel oping video tapes to show t he
relationship of their work to Success for Every Student. The
real technical training was done by the specific supervisors.
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Ms. Brenneman reported that she had nmet with John Goodl oe to
tal k about dissem nation of the Eastern magnet information. She
t hought they needed a |l ot better public relations to let the
community know that the dissem nation of magnet information was
being shared. Ms. Blunmsack agreed that they did need to |et
peopl e know what was happeni ng, how it was happening, and why it
was happening. Ms. Brenneman suggested that this sharing of
information had to filter dowm to the parents as well.

M's. Fanconi expressed the Board's apologies for pulling Ms.

Bl unsack away from her other responsibility. She asked whet her

t hey had been able to fill all their vacancies before the

enpl oynent freeze, and Ms. Blunsack replied that they had filled
their | ast vacancy by Cctober 19. Ms. Fanconi asked about the
physi cal arrangenents for the new units and plans for noving them
to their permanent offices. Dr. Vance replied that they had been
working on utilization of space since August, and he hoped to
present a housing plan to the Board of Educati on.

M's. Fanconi inquired about interagency partnerships. Ms. Rohr
expl ained that as a cost saving neasure the County Council asked
that all five agencies in the county get together to discuss
training. Last spring they net to look into cost saving efforts.
They were | ooking at electronic registration, and they had
agreed to share topics and consultants to save noney. They were
al so providing slots in each other's training prograns on certain
i ssues. For exanple, she had attended a gender equity workshop
that the county governnment had sponsored.

M's. Fanconi conmmented that she was overwhel ned by the nunber of
things the units had been able to do in such a short period of
tinme.

M. Ewing indicated that he would transmt sonme of his questions
in witing because of the lack of tinme to comment. These were in
two categories. One was the priorities for the utilization of
limted resources and the nature and the use of managenent

i nprovenent plans for staff devel opnment purposes. There was
reference in the report to the use of managenent i nprovenent

pl ans and the requirenent that schools include staff proposals of
their owmn in the plan. Then there was a decision after review as
to what woul d be done. He was assumng that the directors in the
of fice of school adm nistration reviewed those and that staff
devel opnment reviewed them He assuned that decisions were nmade
on the extent to which the staff devel opnent plan was realistic
and sonme judgnent on the extent to which the plan net the needs
of that school

M. Ew ng said that the second category had to do with
priorities. Wat had happened as a result of budget action was
that they had substantially nore tasks for staff devel opnent to
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do and substantially fewer resources with which to do it. This
suggested the necessity for setting sone priorities. He hoped
there was a process that involved sone criteria for deciding

whi ch requests for help fromschools and other units were nore

i nportant to nmeet and which could wait. For exanple, was it nore
inportant to attend training mandated by |law or nore inportant to
give priority to training for math and science. He would be
interested in getting sonme sense of this before the Board took
action on the budget. This was critical to the anmount of
resources the Board should try to obtain for staff devel opnent.
Dr. Vance felt that these were both reasonabl e requests. He
could present to the Board conceptually what the intent was and
the realities of what had happened with the directors and the
people in staff devel opnent. On the other question, this was
evol ving, and he would provide the Board with an update. This
woul d be reflected in his presentation of the budget.

Ms. Qutierrez was pleased with the presentation especially the
structure and inplenentation approach they had taken. She was
very happy to see sexual harassnment on the list of requirenents.
She asked that they share what their plans were for this because
she had two filing cabinets filled wth material she woul d be
glad to share. She strongly encouraged staff to pursue whatever
m ght be available to them as federal funding because this pocket
of noney had increased. She would |like to know how their
training related to other areas such as TQM because she hoped
they woul d be able to have a partnership with sone of the |arger
corporations here. Sonme of these conpanies had offered MCPS
access to their training.

Ms. Qutierrez stated that she would also |ike to see how t hey
were relating to the challenge grant in the Wieaton area. She
t hought there were funds available in that grant. She recalled
that Dr. Gordon had said he would put noney in staff devel opnment.
She woul d suggest that the staff take the tine to |ook at their
pl an and see how the thread of changing attitudes and behaviors
was part of the training effort. She thought this was one way to
begin to do sonething in this very inportant area. She knew they
had had a major effort to organi ze the vast amount of needs, and
she thought they had done a very good job of beginning to
structure theminto sone doable fashion. She agreed with M.
Ew ng that they needed priorities because there was no way they
woul d be able to train everyone. Training trainers was
wonderful, but there was a |limt to what they could do. She
suggested a checklist for every course to indicate what that
course was doing to change attitudes and behaviors to support
achi evenment of students. |If it were not a clear conmponent of the
course, nmake it a conponent or elimnate the course.

M. Sinms remarked that their presentation had answered a | ot of
his questions. He, too, would |ike to know what they would be
doing with the Wheaton cluster in relation to the chall enge
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grant. He believed there was a desire in the community to help
education, and he thought it was great how staff devel opnent had
been able to reach out to those people. They had been asked to
do nore with |less, and he believed they had done a marvel ous job.
As he | earned nore about the school system he thought that
staff devel opnment was one of the hidden gens of the schoo

system Students did not get a chance to see this, but their
teachers were the product of that training. He was trying to
show students the inportance of staff devel opnent especially in
this crucial budget season.

M's. Fanconi noted that Ms. Qutierrez had nentioned TQV and they
woul d be havi ng conpanies comng in. She wondered if it would be
worthwhile to have Ms. Blunsack | ook at commnalities and |isten
to what the various conpanies were saying. Dr. Vance agreed that
Ms. Blunmsack woul d be welcone to attend these neetings.

Dr. Cheung commented that their enthusiasmwas contagious. In
regard to TOM he reported that he was a fornmer advisor to the
county executive on TQOM He could share information with staff.
He felt that everyone was going to nmake denmands on staff
devel opnment. One area they mght want to | ook into was outcone
measures which the Board had di scussed this norning. After staff
exam ned the data they woul d know whi ch schools were in need of
addi ti onal hel p.

Dr. Vance said he would |ike to come back to sonething. He would
meet with Ms. Rohr and Ms. Blunmsack to provide themw th an
update on TQM and to invite themto the next neeting of the
entire group. Dr. Cheung thanked staff for their presentation.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Ms. Fanconi reported that she had represented the Board at a
ki ckof f of the National AIDS Awareness Day at N.1.H  She was
very touched by the many presentations and returned fully
commtted to nmaking sure that MCPS did everything they could to
make students aware of this totally preventabl e di sease. There
was a very alarmng increase in the nunbers of 20 to 29 year olds
with the di sease which neant they had contracted the di sease
while they m ght have been in high school.

2. Ms. Brenneman said she and ot her Board nmenbers had attended
the community involvenent program for the challenge grant in the
Wheaton cluster. Her hat went off to the way the principals

i nvolved the community. They had interpreters there, they ran
buses to bring community nenbers into the school, they had
babysitting services, and they nade it as easy as possible for
parents to participate.

3. Ms. Brenneman conplinented the football teans from Seneca
Val | ey, Gaithersburg, and Damascus for the outstanding job they
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did. She had attended the Gaithersburg ganme. It was exciting
and enotional because the coach had been there for 35 years. On
Sunday night, the Gty of Gaithersburg had honored the foot bal
team and had given special certificates to the seniors on the
team Ms. Fanconi added that the nunber of honor roll students
on the teamwas inpressive, and Dr. Vance stated that there were
17 students in that category.

4. M. BEwi ng hoped that at sonme juncture they could spend sone
tinme tal king about the social studies curriculumfor the future.
There was a change in requirenents by the state which created
the necessity to nake sonme change. It was also the case that the
citizenship functional test continued to give students
difficulty. He thought there were a nunber of things they needed
to do in that arena, and one was a year-long course on governnent
to include nore informati on on econom cs and geography. There
was a world history requirenent, and the need to focus on what
sort of course that would be. He hoped that the Board could
di scuss this before the staff conpleted its work in this area.

5. M. Ewing assunmed that in the near future the Board mould be
di scussing the $2 mllion budget reduction and the Counci

request for a Blair alternative. Dr. Vance assured hin1that t hey
woul d.

6. M. Ewing recalled that during the recent canpaign for the
school board a great nunber of people tal ked about the virtues
and attractions and benefits of contracting out. Having worked
in the federal governnment where a good nunber of things had been
contracted out, it was his view that contracting out was one of
the |l east attractive neasures one could devise. It was

di sruptive and rarely did the anticipated savings materiali ze.
There was an i npact on current enpl oyees and on norale and on the
ability of the systemto get jobs done. He was not saying there
was not hing that ever could be contracted out, but he hoped they
did not get swept away by this notion and would give it very

cl ose scrutiny.

7. M. Sinms stated that today they |earned that the Counci

woul d be asking the Board to make an additional $2 mllion in
cuts. It was unfortunate that they had to make cuts at all, but
the final vote reflected by the Council showed a respect for what
had been already done by MCPS. He extended his appreciation to
the Council because the cuts could have been much deeper. He

| ooked forward to working with the Council in a new spirit of
cooperation. Ms. Fanconi suggested that the president of the
Board wite a letter to the Council conveying these thoughts.

8. Dr. Vance said he would like to take this opportunity to brag
about the school system He reported that Ri chard Montgonery

H gh School had taken the national chanpionship in the Know edge
Master Open Conpetition, a rigorous academ c contest with 1600
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hi gh school s conpeting. Mntgonery Blair Hi gh School finished
ninth. MCPS students continued to score well| above the state and
national figures in the advanced pl acenent exam nations. |In 1992
t hey increased both their average scores and the nunber of scores
rated three or better on the scale of one to five. Redland and
Seneca Val |l ey had been nom nated for awards in the U S
Department of Education's National Blue R bbon Program |If
chosen this year, Redland would receive its third national award.
He was excited by the new partnership in managerial excellence
t aki ng shape between MCPS and major corporations in the
Washi ngton area. |In areas such as financial nmanagenent, data,
facilities, and personnel, teans would work with corporate
experts from Bechtel, I1BM C&P, GTIE, Fairchild, Nations Bank
Marriott, Washington Gas Conpany, and Vitro. He would keep the
Board advi sed of the devel opnment of the partnership and provide a
final report by June 30, 1993.

RESOLUTI ON NO. 878-92 Re: CLOSED MEETI NGS, DECEMBER 15, 16
AND 22, 1992, AND JANUARY 12, 1993

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of the follow ng neetings in closed session in
Room 120 of the Carver Educational Services Center, 850
Hungerford Drive, Rockville, Mryl and:

Wednesday, Decenber 16, 8 p.m
Tuesday, Decenber 22, 7:30 p.m
Tuesday, January 12, 9 a.m

and be it further

Resol ved, That the neetings on Decenber 16, and 22 are to discuss
contract negotiations, and that the neeting on January 12 is to
di scuss contract negotiations, personnel matters, pending
l[itigation, matters protected frompublic disclosure by |aw, and
ot her issues including consultation with counsel to obtain |egal
advice as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnent Article 10-501;
and that such portions of these neetings shall continue in closed
session until the conpletion of business.

Re: REPORT ON CLOSED SESSI ON - NOVEMBER
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On Novenber 10, 1992, by the unani nous vote of nenbers present,
the Board voted to conduct a closed session on Novenber 23, 1992,
as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryland and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, Novenber 23, 1992, from6:40 p.m to 8 p.m The neeting
t ook place in Room 120 of the Carver Educational Services Center,
Rockvill e, Maryl and.

The Board net to discuss contract negotiations and a site item
A straw vote was taken on the school site which was confirnmed in
public session.

In attendance at the closed session were: Stephen Abrans,
Mel i ssa Bahr, Fran Brenneman, Carole Burger, Al an Cheung, Sharon
D Fonzo, Blair Ew ng, Carol Fanconi, Thomas Fess, Ws G rling,
Beatrice Gordon, Ana Sol Cutierrez, Marie Heck, Catherine Hobbs,
Brian Porter, Philip Rohr, Jon Sins, Janice Turpin, Paul Vance,
WlliamWIlder, WIlliam Wstall, and Mary Lou Wod.

Ms. Brenneman |left the neeting at this point.

RESOLUTI ON NO. 879-92 Re: CALENDAR FOR STUDENT BOARD MEMBER
ELECTI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Sins, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Educati on approve the cal endar of
maj or events for the election of the sixteenth student nenber of
the Board of Education as proposed by MCR

RESOLUTI ON NO. 880-92 Re: CI TI ZENS ADVI SORY COMW TTEE FOR
FAM LY LI FE AND HUVAN DEVELOPMENT

On recommendati on of the superintendent of schools and on notion
of Ms. Fanconi seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

WHEREAS, COVAR 13A.04.01 requires that each | ocal education
agency have a Citizens Advisory Commttee for Famly Life and
Human Devel opnent; and

WHEREAS, Mont gonery County has had such a conmttee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmunity nmenbers at |arge, and student
representatives; and
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WHEREAS, Menbership on the commttee is for a two-year term now
therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year term effective January 1, 1993, and term nating
Decenber 31, 1994:

Beverly Soodak, Allied Gvic Goup

Robin Fi el ds, Jewi sh Community Counci

Mary Shi vandan, Archdi ocese of G eater Washi ngton
Jonat han Zi schkau, Right to Life of Mntgonery Co.
Janmes A. Wells, MCCPTA

Jane Lee, Montgonery County Mental Health Assoc.
Ms. Peggy O ark, at large

Ms. Carol Bergen, at |arge

RESOLUTI ON NO. 881-92 Re:  APPO NTMENT OF MEMBERS TO THE
MEDI CAL ADVI SORY COWM TTEE TO THE
BOARD OF EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, The Medical Advisory Committee to the Montgonery County
Board of Education has been active since it was reconstituted by
the Board in 1972; and

VWHEREAS, Menbership on the commttee is conposed of
representatives of organizations and associ ations nanmed in the
"St at ement of Purpose” of the conmttee; and

VWHEREAS, Menbers of the commttee are appoi nted by the Board of
Educati on; now therefore be it

Resol ved, That the Board of Education appoint the follow ng
individuals to serve a two-year term endi ng Decenber 31, 1994:

Dr. Theresa Sunder| and
Dr. Dougl as Pi ncock
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RESOLUTI ON NO. 882-92 Re:  APPO NTMENT OF MEMBERS TO THE
MENTAL HEALTH ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, On June 13, 1989, the Mental Health Advisory Committee
was established by the Board of Education; and

VWHEREAS, The nenbers of the Mental Health Advisory Committee are
appoi nted by the Board of Education; now therefore be it

Resol ved, That the follow ng persons be appointed to the Mental
Heal th Advisory Conmmttee to serve through Decenber 31, 1994:

Del ores Reid, Dept. of Addiction, Victimé& Mental Health
Stanl ey Truman, Pupil Personnel Wbrker

Lavolia Mack-M I ler, MCPS Social Wbrker

Patricia Lesnick, Special & Alternative Education

RESOLUTI ON NO. 883-92 Re: ADVI SORY COW TTEES FOR CAREER AND
TECHNOLOGY EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the two advisory commttees for career and
t echnol ogy educati on be conbined in June and that the appoi nt nent
of new nmenbers be postponed until that tine.

RESOLUTI ON NO. 884-92 Re:  APPO NTMENT OF MEMBERS TO THE
ADVI SORY COVMM TTEE ON COUNSELI NG
AND GUI DANCE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

VWHEREAS, On Cctober 22, 1973, the Advisory Conmittee on
Counsel i ng and Gui dance was established by the Board of
Education; and

VWHEREAS, The nenbers of the Advisory Conmttee on Counseling and
Gui dance are appointed by the Board; now therefore be it
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Resol ved, That the follow ng persons be appointed to serve
t hrough Decenber 31, 1994:

Jill Gessner Shar on Tur ner
Cat hy Rinzel Renee Pl unmmrer

RESOLUTI ON NO. 885-92 Re: APPO NTMENT OF MEMBERS TO THE TI TLE
| X GENDER EQUI TY ADVI SORY COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, On July 19, 1977, the Board established the Title IX
CGender Equity Advisory Commttee; and

VWHEREAS, The nenbers of the Advisory Conmttee are appoi nted by
the Board; now therefore be it

Resol ved, That the follow ng individuals be appointed to serve a
two-year termthrough Decenber 31, 1994:

Phyllis S. Preston Mary Gal | agher
Ella lanms Nancy Rea
Sally Seawi ght Const ance Tonat

Mary Ann Jobe

RESOLUTI ON NO. 886-92 Re: APPO NTMENTS TO THE ADVI SORY
COWM TTEE ON M NORI TY STUDENT
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, On May 14, 1991, the Board of Education revised the
conposition of the Advisory Commttee on Mnority Student
Education; and

VWHEREAS, The nenbers are appointed by the Board of Education; now
therefore be it

Resol ved, That the follow ng persons be appointed to serve
t hrough Decenber 31, 1994:

El i zabeth |1 ngram Emma Munoz- Dust on
Mriam Stewart-Early
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RESOLUTI ON NO. 887-92 Re: APPO NTMENTS TO THE AUDI T COW TTEE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, On Septenber 13, 1978, the Board of Education passed a
resolution creating an Audit Conmttee; and

WHEREAS, The Audit Conmittee consists of three nmenbers, appointed
by the president of the Board of Education, serving staggered
terms of three years each, and the termof office begins on the
date of the first all-day Board neeting in Decenber of the year
of appointnent and ends three years | ater on Novenber 30; and

WHEREAS, Eligibility for appointment to the audit commttee is
limted to nenbers of the Board of Educati on whose remnai ni ng
terms of office with the Board are equal to or greater than the
terms for which they are appointed to the Audit Commttee; and

VWHEREAS, Ms. Ana Sol CGutierrez's termexpired on Novenber 30,
1992, and a vacancy now exists on the Audit Commttee; and

WHEREAS, M's. Carol Fanconi was appointed to serve on the Audit
Comm ttee through Novenmber 1993; and

WHEREAS, The termformerly shared by M. Jon Sins and Ms. Fran
Brenneman on the Audit Commttee needs to be filled through
Decenber 1994; and

WHEREAS, M's. Carol Fanconi's term as chairperson expired on
Novenber 30, 1992; now therefore be it

Resol ved, That Fran Brenneman be appointed to serve on the Audit
Comm ttee through Novenber 30, 1994; and be it further

Resol ved, That Beatrice Gordon be appointed to serve on the Audit
Comm ttee through Novenber 30, 1995; and be it further

Resol ved, That Carol Fanconi serve as chairperson of the Audit
Comm ttee until Novenber 30, 1993.

RESOLUTI ON NO. 888-92 Re: APPO NTMENTS TO THE SUBCOWM TTEE ON
RESEARCH AND EVALUATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, On January 14, 1986, the Board of Education established
a Subcommittee on Research and Eval uati on; and
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WHEREAS, The Subcomm ttee on Research and Eval uati on consists of
t hree nenbers, appointed by the president of the Board of
Educati on, serving staggered terns of three years each, and the
termof office begins on the date of the first all-day Board
nmeeting in Decenber of the year of appointnent and ends three
years | ater on Novenber 30; and

WHEREAS, Eligibility for appointnment to the Subcommttee on
Research and Evaluation is limted to nenbers of the Board of
Educati on whose remaining terns of office with the Board are
equal to or greater than the terns for which they are appointed
to the Subcomm ttee on Research and Eval uation; and

VWHEREAS, M's. Sharon Di Fonzo's term expired on Novenber 30, 1992,
and one vacancy now exists on the commttee; and

WHEREAS, Dr. Al an Cheung was appointed to serve until Novenber
30, 1993, and M. Blair Ewing was appointed to serve until
Novenber 30, 1994; and

VWHEREAS, M. Ewing's term as chairperson expired on Novenber 30,
1992; now therefore be it

Resol ved, That Ana Sol Cutierrez be appointed to serve until
Novenber 30, 1995; and be it further

Resol ved, That Blair Ew ng serve as chairperson of the
Subconm ttee on Research and Eval uation until Novenber 30, 1993.

RESOLUTI ON NO. 889-92 Re: TELEVI SI ON FOUNDATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

WHEREAS, The Montgonmery County Board of Education voted on
January 9, 1990, to establish the Montgonmery County Public
School s Tel evi si on Foundation, Inc.; and

WHEREAS, Under the byl aws of the Foundation the Board of
Education shall elect one of its nenbers to serve a three-year
termon the Board of Directors; and

VWHEREAS, M's. Sharon D Fonzo, the current Board representative,
is no longer a nenber of the Board of Education; now therefore be
it

Resol ved, That Steve Abrans be appointed to a three-year termon
the Board of Directors of the Montgonmery County Public Schools
Tel evi si on Foundation, Inc., through Decenber, 1995.
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RESOLUTI ON NO. 890-92 Re: ANNUAL AUDI T

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resol uti on was adopted unani nously by nenbers present:

Resol ved, That the nenbers of the Board of Education approve the
recommendation of the Audit Commttee that the annual audit be
conpetitively bid and that KPMG Peat Marwi ck be permtted to
respond to the bid and that the process be changed in the RFP by
requiring the draft managenent letter to be conpleted by October
15 and that this draft letter be delivered sinultaneously to the
audit commttee and the superintendent.

RESOLUTI ON NO. 891-92 Re: DI SCUSSI ON OF RECOGNI TI ON OF
SUPPORTI NG SERVI CES

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education schedule tinme to consider

the adoption of a formof recognition of enployees now in place

in Frederick County which is called "Support Service Recognition
Day. "

Re:  NEW BUSI NESS
The follow ng itens of new business were introduced:
M's. Fanconi noved and M. Ew ng seconded the foll ow ng:
Resol ved, That the Board of Education receive a briefing fromthe
superi ntendent on how Success for Every Student addresses the
success of special education students and receive recommendati ons
on wordi ng changes in the tasks and strategies for these
students, particularly 1.4 and 1.5.
Ms. Qutierrez nmoved and M. Sins seconded the foll ow ng:
Resol ved, That the Board of Education schedul e a discussion to
putting GED and Evening H gh School in sonmething other than an
enterprise fund.
M. Ewi ng noved and Ms. Qutierrez seconded the foll ow ng:
Resol ved, That the Board schedule tinme for a review of the action

taken and planned for the inplenentation of the Board's
resolution on math and science initiatives.
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Re: | TEMS OF | NFORMATI ON
Board nmenbers received the followng itens of information”
1. Itens in Process
2. Monthly Financial Report
3. Construction Progress Report
RESOLUTI ON NO. 892-92 Re:  ADJOURNVENT
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:50
p. m

PRESI DENT
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