APPROVED Rockvil l e, Maryl and
19-1992 March 23, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, March 23, 1992, at 7:50 p.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brennenman
Dr. Al an Cheung
M's. Sharon D Fonzo*
Blair G Ew ng
s. Carol Fanconi
Shervi n Pi shevar

Absent : Ana Sol Qutierrez

9 7 333

O hers Present: . Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy

M. Thomas S. Fess, Parliamentari an

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT
Dr. Cheung announced that the Board had been neeting in executive

session on personnel and |egal issues. M. CQutierrez was out of
the country.

RESOLUTI ON NO. 248-92 Re: BOARD AGENDA - MARCH 23, 1992
On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
March 23, 1992.

Re: PUBLI C COVMENTS
The follow ng individuals appeared before the Board of Educati on:
M. Mal col m Law ence, Maryland Coalition of Concerned Parents
Li nda Johnson

M.
Ms. Shannon Schi eber and Ms. Gail M Spadden
M . Bruce ol densohn

PwbhE



RESOLUTI ON NO. 249-92 Re:

$25, 000

March 23, 1992

PROCUREMENT CONTRACTS MORE THAN

On recommendation of the superintendent and on notion of Ms.

Fanconi

adopt ed unani nousl y#:

seconded by Ms. Brenneman, the follow ng resolution was

VWHEREAS, Funds have been budgeted for the purchase of equi pnent,

suppl i es,

Resol ved, That havi ng been duly adverti sed,

and contractual services; now therefore be it

the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

114-91

*

61-92

77-92

At hl etic, Cheerl eader, and Pom Pon Uni f orns

- Extension
Awar dees

Chanpi on Products, Inc.
Longstreth Sporting Goods
Mar | ow Sports, Inc.
Team Di stributors
Tot al

Hand Hel d Cal cul ators for Instructional
Materi al s

Awar dees

D & H D stributing Conpany

Delta Education, Inc.

Tot al

| ndustrial and Technol ogy Educati on
Aut onoti ve Supplies

Awar dees

Abr asi ve Accessories

Fer guson Cor porati on
Graves- Humphreys, Inc.

KS & B Enterprises, Inc.
Matt os, Inc.

MSF County Servi ces Conpany
Myco Service and Supply
Rite-Of, Inc

Satco of | ndi ana/ DBA Satco

War ehei m Air Brakes, Inc.
Tot al

TOTAL MORE THAN $25, 000

Denot es MFD vendors

$ 26, 666
10, 000~
26, 667
26, 667

$ 90, 000

$ 97, 267
1, 200

$ 98, 467

$ 850

653

547

1, 398*

8, 705

6, 103
1,168

94

766
7,468

$ 27,752

$216, 219
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RESOLUTI ON NO  250- 92 Re: BID NO 83-92, ART AND SCHOOL
PAPERS, (VI RG N AND RECYCLED), AND
RFP NO. 92-08, SYSTEM CONTRACT FOR
ART AND SCHOOL PAPERS (VI RGN AND
RECYCLED)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Funds have been budgeted for the purchase of art and
school papers; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contract be awarded to the | ow bidder neeting specifications as
shown for the bid as follows:

83-92 Art and School Papers (Virgin and Recycl ed)
Awar dees
Chasel l e, Inc. $372, 773

RESOLUTI ON NO. 251-92 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Pishevar, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received change
order proposals for various capital projects that exceed $25, 000;
and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the foll ow ng
change orders for the anpbunts and contracts indicated:

ACTIVITY 1
Pr oduct : Seneca Vall ey M ddl e School #1
Descri ption: Seneca Valley M5 #1 will be used as an

el enentary-level facility until Seneca Valley
ES #8 is opened. This change order is for
the mnor nodifications to the mddl e school
buil ding that are needed to use it for an

el ementary school program This change order
was submtted originally to the Board on
January 14, 1992. Action was deferred
pendi ng staff responses to several questions
rai sed by Board nenbers that were addressed
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in a February 26, 1992, nmenorandumto Board

menbers.

Contractor: Mer ando, | nc.

Anmount : $73, 927

ACTIVITY 2

Proj ect: Thomas W Pyle M ddl e Schoo

Descri ption: Subsequent to the general denolition work for
t he noderni zati on, asbestos-contai ni ng
materi al was discovered in areas that were
not accessible. This change order is to
remove this material as part of the current
asbest os abatenent contract.

Contractor: Dustin Construction Co., Inc.

Anmount : $175, 000

RESOLUTI ON NO. 252-92 Re: AWARD OF CONTRACT - GALWAY
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Pishevar, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received on February 27, 1992,
for an addition to Galway El ementary School, with work to begin
i mredi ately and be conpl eted by March 26, 1993:

Bi dder Anmount
1. Tri-M Construction, Inc. $1, 081, 329
2. Northwood Contractors, Inc. 1, 111, 000
3. Smith & Haines, Inc. 1, 116, 596
4. The R R Gegory Corporation 1,117, 800
5. Col unbi a Construction Conpany, |nc. 1, 131, 700
6. The MAlister-Schwartz Conpany, Inc. 1,134,177
7. Kimmel & Kimmel, Inc. 1, 136, 900
8. Dustin Construction, Inc. 1, 165, 600
9. Henley Construction Co., Inc. 1,176, 400
10. Hess Construction Conpany, Inc. 1, 180, 000
11. Pioneer Builders, Inc. 1, 183, 000
12. Triangle CGeneral Contractors, Inc. 1, 203, 400
and

WHEREAS, The apparent |ow bidder, Tri-M Construction, Inc.,
failed to neet the bonding subm ssion requirenents of the
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contract documents; and

WHEREAS, Staff and the project architect recommend that the
apparent |l ow bid be rejected as non-responsi ve because the bidder
did not provide the bond subm ssion requirenents of the
specifications within the allotted timefranme; and

VWHEREAS, The Board has determ ned that the lack of tinely
conpliance is a material deviation fromthe bid specifications;
and

VWHEREAS, The Board has determned it is essential to protect the
public interest to have bonding informati on submtted as required
by the specifications; and

VWHEREAS, The second | ow bi dder, Northwood Contractors, Inc., has
conplied on tine with the bond subm ssion requirenents of the
speci fications; and

VWHEREAS, Northwood Contractors, Inc., has successfully conpleted
work at Richard Montgonery Hi gh School, an addition to Cresthaven
El ementary School, and the New Hanpshire Estates El enentary
School ; now therefore be it

Resol ved, That the low bid of Tri-M Construction, Inc., be
rejected as non-responsive; and be it further

Resol ved, That a $1, 111, 000 contract be awarded to Nort hwood
Contractors, Inc., for an addition to Galway El enentary School,
in accordance with plans and specifications prepared by

Ayers/ Saint/ G oss, Inc., Architects.

RESOLUTI ON NO. 2583-92 Re: REDUCTI ON OF RETAI NAGE - WALT
VH TMAN HI GH SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Brenneman seconded by M. Pishevar, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
and (M. Pishevar) voting in the affirmative; Ms. Hobbs
abst ai ni ng#:

VWHEREAS, Donohoe Construction Conpany, general contractor for
VWalt Whitman Hi gh School, has conpl eted 85 percent of al
specified requirenents, and has requested that the 10 percent
retai nage, which is based on the conpleted work to date, be
reduced to 5 percent; and

VWHEREAS, The project bondi ng conpany, Seaboard Surety Conpany,
has consented to this reduction; and

WHEREAS, The project architect, Ginmm& Parker, Architects,
recommended this request for reduction be approved; now therefore
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be it

Resol ved, That the 10 percent retainage w thheld from periodic
paynments to Donohoe Construction Conpany, general contractor for
Walt Whitman Hi gh School, be reduced to 5 percent, with the

remai ning 5 percent to becone due and payable after conpletion of
all remaining requirenents and formal acceptance of the conpleted
proj ect .

RESOLUTI ON NO. 254-92 Re: RECOVMENDED FY 1992 SUPPLEMENTAL
APPROPRI ATI ON FOR THE PROVI SI ON FOR
FUTURE SUPPCRTED PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The FY 1992 (Operati ng Budget adopted by the Board of
Educati on on June 24, 1991, included $350,000 for the Provision
for Future Supported Projects; and

VWHEREAS, As of March 10, 1992, the balance in the Provision for
Fut ure Supported Projects was $22,822; and

WHEREAS, The Board of Education will receive a nunber of
additional projects that are eligible for funding through the
Provision for Future Supported Projects during FY 1992; and

WHEREAS, A suppl enental appropriation to increase the Provision
for Future Supported Projects will yield the nost effective way
to process additional eligible projects; and

WHEREAS, Increasing the limt per project from $50,000 to

$100, 000 al so will increase the nunber of projects that are
eligible under this provision, thereby reducing an adm nistrative
burden for MCPS and the County Council and avoiding the need for
public hearings; now therefore be it

Resol ved, That the superintendent of schools be authorized to
recei ve and expend a suppl emental appropriation of $100, 000 from
the County Council to increase the Provision for Future Supported
Projects, in the follow ng categories:

Cat egory Anmount
1 Adninistration $ 30, 000
2 Instructional Salaries 20, 000
3 Oher Instructional Costs 20, 000
4 Special Education 12, 000
10 Fixed Charges 18, 000

Tot al $100, 000

and be it further
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Resol ved, That the Board of Education request the County Counci
to increase the limt per project to $100,000; and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 255-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
HEAD START FAM LY READI NG PRQJECT

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $5,000 fromthe Gty of
Rockvill e, Conmmunity Devel opment Bl ock Grant Program for the
Head Start Fam |y Reading Project, in the foll ow ng categories:

Cat egory Armount
2 Instructional Salaries $2, 354
3 Oher Instructional Costs 2,458
10 Fixed Charges 188
Tot al $5, 000

and be it further

Resol ved, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 256-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
HELPI NG HANDS PRQJECT

On recommendation of the superintendent and on notion of Ms.
Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $5,528 fromthe Maryl and
State Departnent of Education (MSDE) for the Hel pi ng Hands
Project, in the follow ng categories:
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Cat egory Anmount
2 Instructional Salaries $3, 520
3 Oher Instructional Costs 1,725
10 Fixed Charges 283
Tot al $5, 528

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 257-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCORTED PROQIECT FUNDS FOR
SPECI ALI ZED MATERI ALS FOR TEACHI NG
JAPANESE AT THE SECONDARY LEVEL

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $8,500 fromthe Critical
Language and Area Studies Consortium Inc. (CLASC) for
specialized materials for teaching Japanese at the secondary

level, in the follow ng categories:
Cat egory Anmount
1 Administration $7, 867
10 Fixed Charges 633
Tot al $8, 500

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 258-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS TO DEVELOP
A DATABASE FOR THE LOCAL CGRANTS
I NI TI ATI VES OF THE HOMRD HUGHES
MVEDI CAL | NSTI TUTE

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y#:
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Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $13,500 fromthe Howard
Hughes Medical Institute to devel op a database for the Local
Grants Initiatives; and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO  259- 92 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
FOR | MPROVEMENT OF THE MATHEMATI CAL
POAER OF ALL CHI LDREN AND TEACHERS
(I MPACT) PRQJIECT

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation of $181,863 fromthe Nati onal
Sci ence Foundation through the University of Maryland, in the
foll ow ng categori es:

Cat egory Posi ti ons* Amount
2 Instructional Salaries 2.5 $135, 208
3 Oher Instructional Costs 15, 097
7 Student Transportation 3,710
10 Fixed Charges 27, 848
Tot al 2.5 $181, 863

* 2.0 Teacher, A-D (10 nonth)
.5 Secretary, Gade 11

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 260-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL TO ESTABLI SH A TRAI NI NG
PROGRAM FOR ESOL TEACHERS ABOUT THE
U S BILL OF RIGHTS

On recommendation of the superintendent and on notion of M.
Ewm ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
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submit an FY 1992 grant proposal for $90,971 to the U S.

Depart ment of Education (USDE), Fund for the |nprovenent and

Ref orm of School s and Teachi ng (FIRST), under the Schools and
Teachers - School Level Program to establish a training program
for teachers of English for Speakers of O her Languages (ESQL)
about the U S Bill of Rights; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 261-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL FOR ENVI RONVENTAL STUDI ES
AT CHEVY CHASE ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of M.
Ewm ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $85,230 to the U S

Envi ronnmental Protection Agency (EPA) for an environnental
studi es program at Chevy Chase El enentary School; and be it
further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 262-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL TO DEVELOP TRAI NI NG
PARTNERSHI PS TO EDUCATE STUDENTS
W TH DI SABI LI TI ES

On recommendation of the superintendent and on notion of M.
Ewm ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $315,867 to the United

St ates Departnent of Education (USDE), O fice of Speci al
Educati on and Rehabilitation Services, under the Individuals with
Disabilities Education Act (I DEA), to develop training
partnerships with state, college, and other school districts to
educate students with disabilities; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

*Ms. D Fonzo joined the neeting at this point.
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Re: LOSS OF CREDI T
M. Pishevar read the following into the record:

"Changing the current Loss of Credit policy is one of ny major
goals during ny term | have done extensive research on the
topic and have struggled to fornmulate a new alternative that is
fairer and even nore effective in keeping students in the schools
learning. | have held several neetings with students and spoken
with countl ess school officials including deputy superintendents,
princi pals, teachers, teacher assistants, nedia specialists and
secretaries to find the kinks in ny ideas. After alnost every
nmeeting and conversation | worked to nodify ny proposal to make
it better. Now, after originally making this proposal back in
August, the final product is before you, and I wel cone even nore
nodi fications. Below you will find a short outline of the
problenms with the LC policy that served as a guide to the

nodi fications | have made.

"The current nodel for the LC policy is as follows: Wen a
student m sses five or nore sessions of one class during a
senester due to truancy or indifference, an LC (Loss of Credit)
and failing grade (E2) will be given for all the senester
regardl ess of how well that student is doing academ cally.

"The first and nost obvious problemwth this policy is that the
LC policy is in direct violation of Article XIV, Section D of the
MCPS Student Ri ghts Handbook which states that ...' Downgrading
shall not be used as a disciplinary action.'

"The second problemis that it is a very tedi ous process for
teachers, admnistrators, and students and generates a | ot of
paperwork and extra responsibilities. Most teachers and

adm nistrators believe the policy is a "pain in the neck" and
wel conme any changes that will both stinmulate the attendance rate
and decrease the adm nistrative hassles that cone with the
current LC policy.

The third problemis that the LC policy really hurts the at-risk
student and, in ny opinion, stinmulates the dropout rate. Wy
stay in class when you already know you have lost credit in the
class in the fourth week of school and when you know you w ||
receive an "E" in it for the senester regardl ess of how nmuch work
you do? It only serves as another class to skip and adds to the
truancy rate. \Wat happens to the student who LC s three, four,
or five classes? They drop out. That's what happens. There is
no notivating force for them and the "E' feeds their resentnent
of school, teachers, adm nistrators, and society in general.

"Anot her reason for a review of our LC policy is that with the
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new Maryl and School Performance Program (MSPP or Ms. PP)
standards for attendance, which holds schools accountable for

att endance problens, we need to try to nodify and better our
policy to help increase student attendance. Last year the
average daily attendance in our school systemwas 93.7% not even
mat ching the state's satisfactory |evel of attendance. Also, the
attendance rate has renmained fairly steady since the install nent
of the LC policy in 1977. The LC policy worked, but it has
reached its peak, its high-water mark, and has shown no sign of
goi ng any hi gher.

"In searching for an alternative, | tried to weigh in factors

t hat have been proven to attract students to stay in school. The
first and nost obvious fact |I found in ny research is the ever-
growi ng use of incentives. Incentives work!!! Sonme school
systens have actually paid students noney for good attendance and
grades, others have given tee shirts, and sonme cancel classes for
a day and have special social activities in school as a reward.
These systens have seen renarkabl e increases in attendance and
academ c success, even fromthe at-risk students who no one

t hought would care for the rewards. Mst of the students who are
at risk cone frombroken famlies where they receive no

encour agenment or recognition for good deeds. They are crying out
fromtheir souls to be recogni zed and to be appreciated. That is
why these incentives work because they show appreciation and use
a carrot-and-stick approach to attendance rather than just a
stick.

"The main objection to incentives cone fromthose who believe
that what is rewarded shoul d be being done already. They say,
"Listen, | go to work every day. | have maybe two sick days a
year. Make those kids get used to the real world." Well,
wel conme to the real world. Mdre and nore the science of
managenent has pointed out that for a business to be successful,
it needs to reward the worker for good work and good attendance.
The nore you recogni ze good work, the nore clear you nake known
the standards to which all workers should strive. Wthout this
recognition, those standards are blurred and lost in a fog of
m scomruni cati on and bureaucracy. In the real world, salaries
take the place of grades and workers w th good perfornmances and
good attendance receive bonuses as appreciation and recognition.
Agai n, good performance and good attendance are nerged in
recei ving such bonuses. But in the schools, only good
performance is rewarded with good grades. Attendance is treated

as a separate entity. |If the student has good attendance,
not hi ng happens; but, if they have bad attendance, they are
puni shed. |If we are to make the students get used to the real

worl d, we nust nerge good performance and good attendance in
recei ving rewards.

"I have formulated the following alternatives. They are in order
of their creation. On Mnday, March 23, | wll propose these
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alternatives in this same order

ALTERNATI VE 1

1) Revi se current policy to have three unexcused absences
al l oned every marking period

2) | f a student has no unexcused absences in a class during
t he marki ng period, then the student's marking period
grade in the class shall be increased by 2%

3) | f the student has one, two, or three unexcused absences,
he/ she shall receive a verbal warning fromthe teacher
a telephone call to parents, and a letter home, respectively

4) Beginning with the fourth unexcused absence, the grade of
t he student shall decrease by 10% for every additional
unexcused absence

"The opportunity for increasing one's grade by staying in school
wll serve as the incentive. This will be the notivating force.
The majority of students have had cl asses where they m ssed a
better grade by one or two percent. By staying in school under
this policy, they could change that from happening. This policy

woul d reward those students who do not nmake the m stake of

ski ppi ng cl ass, and puni shes the student who does make the

m st ake by decreasing the grade by 10% For the student who has
a grade decreased, he/she could still save the grade by staying
in class and not having any nore unexcused absences. A hard

| esson woul d be | earned, and ideally the student would be forced
to do sonething positive about his/her grade. Wth the current
policy, the student would receive an "E" and nothing can be done
except to appeal. (Most principals will tell you that the appeal
process does not force the student to |learn a val ue, but rather
forces themto wite a short essay, and when the appeal is
approved, the student thinks that he/she beat the system The
sane students cone back again wwth LC s the next senester because
t hey have not | earned a val ue, except that they can al ways work
around the system) This policy rewards, notivates, punishes,
and forces the students to learn certain values that are not
taught wth the current policy.

ALTERNATI VE |1

1) | f a student has perfect or near-perfect attendance, he/
she may wai ve one final exam

2) Keep the current nodel of the LC policy

3) Abol i sh the appeals process and in its place put the
fol | ow ng:
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| f a student receives the LC, he/she will be told that by staying
in school the foll ow ng marking period and having no unexcused
absences, the LC will be taken away, and the grade that would
have been granted will be posted w thout an LC

"At Crestline H gh School in Chio the exam waiver policy was
install ed and attendance skyrocketed from91.6 percent in 1985-86
to 96% two years later. It would only be one of the exans out of
seven. Also, nost students would choose a class where there was
a grade of a "B" and a "B" or a "C' and a "C' and they coul d not
rai se the senester grade, no matter how well they did on the
exam

"The LC policy will be kept as is except for the installnent of
the incentive and the abolishnent of the appeal process. The
former wwll come as a great relief to all principals and faculty.
VWhat is being put in place of the appeal process, | believe, is
ideal. It gets rid of the notion many students have that they
can beat the systemafter they get their appeals approved.

Agai n, the appeal process does not teach the student any real

val ues except to force themto wite a short essay. This idea
will force themto do sonething about their m stakes and w ||

al so make themrealize how nuch of a difference it really nmakes
in performance when they stay in school. Again, it forces them
to learn a |l esson and not just how to beat the system

ALTERNATI VE |1

1) Al'l ow t he student 10 days of sick |eave, five per senester
and three days of personal |eave

"You cannot get nore "real world" than this. It is exactly what
is expected of teachers and of nobst enpl oyees in businesses. You
woul d be forcing students to get used to exactly what wll be
expected of them when they are adults.

"Those are all ny ideas. | hope you have |liked at |east sone of
them On Monday, please renmenber that this would only be
tentative approval so that the public can coment before we take
final action."

Re: A MOTION BY MR Pl SHEVAR ON LOSS OF
CREDI T ( FAI LED)

The follow ng notion by M. Pishevar failed for |lack of a second:

Resol ved, That the follow ng proposal be tentatively adopted as a
pilot programin three high schools for two years:

1) Revi se current policy to have three unexcused absences
al l oned every marking period
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2) | f a student has no unexcused absences in a class during
t he marki ng period, then the student's marking period
grade in the class shall be increased by 2%

3) | f the student has one, two, or three unexcused absences,
he/ she shall receive a verbal warning fromthe teacher
a telephone call to parents, and a letter home, respectively

4) Beginning with the fourth unexcused absence, the grade of
t he student shall decrease by 10% for every additional
unexcused absence

Re: A MOTION BY MR Pl SHEVAR ON LOSS OF
CREDI T ( FAI LED)

The follow ng notion by M. Pishevar failed for |ack of a second:

Resol ved, That the follow ng proposal be tentatively adopted as a
pilot programin three high schools for two years:

1) | f a student has perfect or near-perfect attendance, he/
she may wai ve one final exam

2) Keep the current nodel of the LC policy

3) Abol i sh the appeals process and in its place put the
fol |l ow ng:

| f a student receives the LC, he/she will be told that by
staying in school the follow ng marking period and having no
unexcused absences, the LC will be taken away, and the grade
t hat woul d have been granted w il be posted w thout an LC.

Re: A MOTION BY MR Pl SHEVAR ON LOSS OF
CREDI T ( FAI LED)

The follow ng notion by M. Pishevar failed for |lack of a second:

Resol ved, That the follow ng proposal be tentatively adopted as a
pilot programin three high schools for two years:

1) Revi sed the current policy to allow three unexcused absences
per senester

2) | f a student has no unexcused absences, he/she nmay waive
one final exam

3) Abol i sh the appeals process and in its place put the
fol | ow ng:

| f a student receives the LC, he/she will be told that by
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staying in school the follow ng marking period and having no

unexcused absences, the LC will be taken away, and the grade

t hat woul d have been granted w il be posted w thout an LC.
RESOLUTI ON NO. 263-92 Re: LOSS OF CREDI T

On notion of Ms. D Fonzo seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education ask the superintendent to
establish a work group whose charge would be to study the Loss of
Credit policy and other relevant policies with an eye toward

i nprovi ng school attendance; and be it further

Resol ved, That M. Pishevar's paper should be used as a framework
but not the only information papers or other data that the group
could rely on to fornulate their discussion and cone forward with
recommendations in a tinely fashion.

M. Ewing made the follow ng statenent for the record:

"I think that is the right way to go. | think that is what we
ought to be doing. | hope that it is clear that the Board's
intent here is, indeed, to explore the proposition anong ot hers
that the LC policy may or may not be contributing effectively to
i nprovi ng attendance and al so to explore the question, "what is
it that causes sone students with certain characteristics
continuously to fail to attend regularly and then what can we do
wth regard to those students as well as with regard to policy.'

| read the notion as including those considerations, but | would
hope that for the record it could be clear."

Re: A MOTION BY MR Pl SHEVAR ON THE
LOSS OF CREDI T APPEALS PROCESS
( FAI LED)

The followi ng notion by M. Pishevar on the | oss of credit
appeal s process failed for lack of a second:

Resol ved, That the Board of Education give tentative approval to
the foll ow ng:

Abol i sh the appeals process and in its place put the foll ow ng:
| f a student receives the LC, he/she will be told that by
staying in school the follow ng marking period and having no
unexcused absences, the LC will be taken away, and the grade
t hat woul d have been granted wll be posted w thout an LC.

Re: REPORT OF THE TASK FORCE ON GRADI NG
AND REPORTI NG

Dr. Vance introduced Dr. Mary Helen Smth, director of Curricul um
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and I nstruction, who served as chair of the task force.

Dr. Smth said that many nenbers of the task force were in the
audi ence, and she would be calling on the follow ng individuals
to participate in the discussion: M. Jason Ronmano, student,
Seneca Valley HS; Ms. Patricia Bendler, teacher, MAuliffe ES;
Dr. Russell Wight, teacher specialist; M. Janes Deligianis,
teacher, Tilden M5, Ms. Carole Brown, MCCPTA;, Ms. Karen Rabin,
MCCPTA; M. David MNairy, student, Quince Ochard HS;, and M.
M m Doores, Principal, Beall ES.

Dr. Smth indicated that this was one of the best groups she had
wor ked wi th because they were hard working and willing to listen
to ideas. \When they began neeting, they heard from various
peopl e about grading and reporting and read articles recommended
by menbers of the task force and others. They spent tine talking
about what grades should do and the purpose for grading.

Everyone felt very strongly that report cards should be a neans
of conmmuni cating but that there were other neans of communicating
as well. Students needed to work with teachers in terns of
under st andi ng what grades neant and also in terns of being able
to share information. Parents should have as nmuch information as
possi bl e.

Dr. Smth said they had four points on grading:

1. Awar eness and know edge about a student's progress is a
shared responsibility of the hone and the school.

2. Mul tiple and varied assessnents should be used in
determ ning a student's grades and progress.

3. Grades should be derived fromwhat a student has been
t aught .

4. Teachers are each responsible for the inplenentation of an

equi tabl e eval uation systemwhich reflects the progress of
each student for the appropriate objectives.

Dr. Smth stated that their first recommendati on was that report
card conferences should be a part of both the elenentary and

m ddl e school grading process. At the elenentary |evel, these
conferences should be held twi ce each year rather than the
current practice of a conference in Novenber at the end of the
first report card period. M. Bendler stated that as a teacher
she felt that conferences were a good way to conmuni cate with
parents. Sonetines parents did not get all the information that
was sent hone, and it was often difficult to get parents on the
phone. Dr. Smth commented that the task force recognized that
having two parent conferences during the school year would
require nore release tine or a different use of release tine.
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Dr. Smth said that their second recommendati on was that at the
senior high |l evel, conferences should be encouraged and hel d when
needed. Teacher/student conferences as well as parent/teacher
conferences are encouraged. M. Romano expl ai ned that when they
| ooked at the current policy there was nothing on student/teacher
conferences, and this should be included in the policy.

Their third recommendati on was that secondary students shoul d
recei ve report cards every six weeks and el enmentary students
shoul d receive report cards every nine weeks. M. Deligianis
expl ai ned that the guiding force for the whole project was to

i ncrease conmuni cation with parents. They were finding that the
interimreport becane an additional report card for a |ot of
students. He thought that a six-week report would give them
better performance from students and gi ve students a clearer
poi nt of view about their efforts. This notion was tied to the
idea that interimreports should be optional. M. Romano added
that in his conversations with students he heard support for the
six week report cards and the abolition of the interins.

Dr. Smith said their fourth recommendati on was that students
shoul d be graded on the attainnent of the objectives assigned to
themin Pre-kindergarten - Gade 8. In Gades 9-12, grades are
based on the attai nment of the course objectives. The degree to
whi ch the student has attained these objectives will be

determ ned by performance on appropriate assessnent neasures.
Grade 8 is a transition year for students because grading
practices differ frommddl e school to high school. Teachers,
counsel ors, and adm ni strators should hel p students and parents
understand the basis on which grades are determ ned.

As a parent and a m ddl e school teacher, Ms. Brown was concerned
about the m ddl e school because students were not prepared for
the change in grading at the high school level. In sone ways,
the junior high school had a better phasing in of the grading
system Ms. Rabin thought that the eighth grade teachers had an
obligation to prepare students for high school and i nformthem
about hi gh school grading.

The fifth reconmmendati on was that parents need to be infornmed by
the school of the availability of information on general

obj ectives for each subject/course and expl anations of teachers
grading systens. Dr. Wight explained that unless students and
parents were aware of what the grade was based on, it was
meani ngl ess to send a letter hone. He pointed out that teachers
had many ways of cal cul ating grades, and nost teachers were
willing to share their method. M. Brown thought this could be
included in a newsletter or shared during "Back to School™" night.

The sixth recommendation was that in G ades 1-8, students wll be
i nformed about how teachers determ ne students' grades. In
Grades 9-12, students will be given course objectives as well as
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the teacher's grading systemfor each course. M. Ronano
comented that in high school he had seven different teachers
with seven different grading policies, and it got confusing as to
what was expected by each teacher. M. MNairy added that in
sone cases teachers put nore weight on certain assignnents, but
if students were not informed they couldn't make that extra
effort.

The seventh recommendati on was that teachers nust be provided
with training designed to coordinate objectives/outcones with
assessnment techniques. Dr. Smth explained that this supported
Success for Every Student and kept teachers trained. Dr. Wight
poi nted out that few schools of education required courses in
grading or courses in tests and neasurenent. Many teachers did
not know what an "equitabl e eval uation systenf neant, and
training nust be provided for them

The eighth recomendation was that in addition to the reporting
synbols in Grades 1-2, teachers will conplete a witten conment
sheet to acconpany report cards. M. Bendler commented that this
was another way to conmunicate with parents. |t was a way of

expl aining the strengths and the weaknesses of the student to
parents.

The ninth recommendation was that in Gades 1-6, handwiting wll
be graded the sane as art, nusic and physical education. Dr.
Smth pointed out that the small notor skills of children

devel oped at different rates, and they felt handwiting should be
graded the sane as ot her courses dependi ng on notor devel opnent.

The tenth recommendation was that | etter grades should reflect
the foll ow ng eval uati on codes:

Qut standi ng | evel of performance
Hi gh | evel of performance

Accept abl e | evel of performance
M nimal |evel of performance
Unaccept abl e | evel of performance

mooOw>

Dr. Smth explained that C used to nean "satisfactory |evel of
performance"” and E used to nean "unsatisfactory |evel of
performance.” M. Romano said that "satisfactory" neant that it
was okay to get C and that a C was average. 1In the real world, a
C woul d not get a student into coll ege.

Recommendation 11 stated that homework should reinforce the

obj ectives presented to the student. M. Brown noted that too
often students did not see the need for homework. |f honmework
reinforced the objectives and gave themthe practice they needed,
students woul d see the val ue of honework.

Dr. Smth said that their | ast recommendati on was that any report
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card with the reporting synbols of O S, and N should be revi ewed
in light of the Parental Involvenent Policy, the Early Chil dhood
Policy, and the Success for Every Student Plan. The task force
bel i eved these synbols should be redefined. The task force did
not have enough tinme to conme to agreenent on this issue, but they
wanted to include this as a recommendation. M. Bendler pointed
out that the Early Chil dhood Policy called for teachers to
nurture the children; however, parents equated an Oto an A, an S
toa C and an Nto an E. She believed they needed to redefine
how t hey were going to grade these primary children. Years ago,
they had used a totally narrative report card, and parents
under st ood where the children were.

Ms. Brenneman commented that she had read the report as a
parent, and she understood their recommendations on O S, and N
In regard to the two conferences at the elenmentary |evel, she
t hought this had been part of the flexibility pilot at Rosemary
Hlls. She asked whether the commttee had di scussed nuneri cal
grades at all because the Board had received a |letter from MCCPTA
about the report. Dr. Smth replied that they had just found out
about the letter from MCCPTA; therefore, they had had no
opportunity to react to it. They had not discussed nuneri cal
grades at all.

M. Pishevar asked for an explanation of their recomrendati on on
t he six-week grading period. Dr. Smth explained that each
grading period in the senmester would be 25 percent and the final
exam nation woul d be 25 percent of the grade.

M's. Fanconi asked whether they were referring to portfolios when
they tal ked about multiple and varied assessnents. Dr. Smth
replied that portfolios mght be an option, but they were tal king
about honmework, quizzes, tests, papers, essays, and projects in
pl ace of having just one test each of the six weeks and then a
unit test. Students not doing well on tests did not do well in
the class. Ms. Fanconi asked about flexibility for report card
conferences. Did conferences have to be done through rel ease
time? Dr. Smth replied that it was done through rel ease tine
whi ch was why this mght be difficult to inplenent. However, in
sone school s teachers schedul ed conferences during the day, took
a break, and cane back in the evening. Sone teachers had
conferences early in the norning. Schools tried to adjust the
conference schedules so that all parents could get there. M.
Bendl er added that at her school they had found that nost parents
could not attend in the afternoons. Therefore, they would
schedul e conferences up until 10 p.m, and the next day they
woul d have an abbrevi ated conference schedul e.

Ms. Doores pointed out that a classroomteacher m ght have to
deal with 25 sets of parents, and there was no way they could
schedul e all these people in two hal f-days. Mst staff net with
parents in the norning or in the evening. She pointed out that



21 March 23, 1992

when they | ooked at second senester, it mght take several nonths
for the teacher to neet with parents. They also had to be
concerned about the tineliness of information to parents. They
had to nmake sure that staff did have tinme to neet wwth parents
pronptly when there was an inportant issue to discuss.

Dr. Cheung conmented that he correlated grading with achi evenent
and performance. He asked whether they had thought about ways to
make it easier for teachers to enter grades, get a report, and
retrieve this information including previous grades for
conferencing wth parents. Dr. Smth replied that they had not

di scussed this.

M. Ew ng thought that the commttee had done an excellent job in
provi ding a thoughtful and hel pful report. He said that the
focus on comuni cati on was excellent, and he was pleased with the
suggestion for going to a six-week reporting pattern. He also
liked the notion of referring to performance as acceptabl e and
unacceptable. He congratulated the task force on a first rate

j ob.

M's. Fanconi commented that one of the articles attached to the
report tal ked about teachers deciding the standards as one of the
nost val uabl e ways of doing staff devel opnent. She asked whet her
they were tal king about this with their recommendati on on nore
training for teachers. Dr. Wight replied that this was part of
the recommendation -- witing tests and | earning how to score
tests.

Ms. Fanconi stated that her main concern was the cost associ ated
with the recomrendati ons. For exanple, when they changed from
nine to six weeks, would it require an extra day for teachers to
do grades? Dr. Smth replied that this was a contractual
question, but they did not have the tine when they had six-week
gradi ng previously. Ms. Genberling noted that since that tine
teachers had been granted a half-day to work on report cards.

M's. Hobbs stated that the Board had received the report, and the
next step would be for the superintendent to respond to these
recommendations. She thanked the task force for their efforts
and presentation.

Re: A MOTION BY MR Pl SHEVAR ON GRADI NG
( FAI LED)

The following notion by M. Pishevar failed of adoption with M.
Ew ng, M's. Hobbs, and M. Pishevar voting in the affirmative;
M's. Brenneman, Dr. Cheung, and Ms. Fanconi voting in the
negative; Ms. D Fonzo abstai ni ng:

WHEREAS, Qur grading system should strive to represent the
academ ¢ work of the student accurately; and
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WHEREAS, The current grading scale is too broad in representing
the students' work (i.e. a student who earns an 89%in a cl ass
and a student who earns an 80% recei ve the sane grade of B); and

WHEREAS, A systemof +/- better reflects the anount of work that
a student does in class; and

WHEREAS, This systemw || not affect the GPA calculation (i.e. a
D, Db and D+ will still have the same weight of 1.0) and is only
a better visual representation of the level of a student's
performance; now therefore be it

Resol ved, That the Board of Education take tentative action to
amend the grading and reporting policy so that students may
receive +/- letter grades.

Re: BOARD MEMBER COVMENTS

1. M. Ewing reported that the Research and Eval uation Committee
had nmet and tal ked about the devel opnent of a plan to put into

pl ace the eval uati on conponents of the Success for Every Student
Plan. They were told that a detailed plan should be available in
three to six weeks, and the conmttee would review the plan when
it becane avail abl e.

2. Dr. Cheung stated that on behalf of Ms. Hobbs he had
attended the executive board neeting of the Maryl and Associ ati on
of Boards of Education. He had been asked to raise the issue of
the arbitration process and unnecessary delays. MABE woul d be

| ooking at this and witing to the arbitration association.

3. Ms. Hobbs reported that she had attended the seventh annual
Teen Summer Job Fair at Seneca Valley H gh School on Saturday.

It was well attended, and they had a workshop for teens on howto
start a summer nei ghborhood busi ness. There would be a sim|lar
wor kshop on Saturday, April 11, at the Executive Ofice Building
in Rockville. She suggested to the superintendent that perhaps
it was tinme to |l ook at holding a career fair, nodeled after the
coll ege fair.

4. In regard to Annapolis, M. Ewing said that Board nenbers
knew what the stakes were, and he hoped that the public was aware
of the critical nature of the decisions that the Legi sl ature was
going to nmake on the budget and tax packages. He noted that
several bills had May 1 effective dates and woul d generate
revenues to help pay the costs of governnent including public
schools in this fiscal year. |In addition, there were bills to
aut hori ze | ocal governnent to expand the piggy back tax. He
hoped that citizens would | et the Legislature know that they
supported these bills and increases that were critical to
educati on.
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RESOLUTI ON NO. 264-92 Re: EXECUTI VE SESSI ON - MARCH 30, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
Annot at ed Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
March 30, 1992, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 265-92 Re: EXECUTI VE SESSION - APRIL 14, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnent Article of the
Annot at ed Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
April 14, 1992, at 9 a.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business; and be it further

Resol ved, That such neeting continue in executive closed session
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at noon to discuss the matters |isted above as permtted under
Article 76A, Section 11(a) and that such neeting shall continue
in executive closed session until the conpletion of business.
RESCLUTI ON NO. 266-92 Re: M NUTES OF FEBRUARY 14, 1992
On recommendati on of the superintendent and on notion of Ms.

D Fonzo seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 14, 1992, be approved as
corrected.

Re: | TEMsS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Board Ofice Annual Report
2. Staff Response for Task Force on the Arts

Re:  ADJOURNMENT

The president adjourned the neeting at 11 p.m to an executive
sessi on on appeal s.

PRESI DENT

SECRETARY
PLV: M w



