APPROVED Rockvil l e, Maryl and
17-1992 March 10, 1992

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, March 10, 1992, at 10:30 a.m

ROLL CALL Present: Ms. Catherine Hobbs, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo
M. Blair G Ew ng
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
M. Shervin Pi shevar*

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M's. Hobbs announced that the Board had had a breakfast neeting
with | eaders of the business community. After that neeting, the
Board had nmet in executive session to discuss personnel issues
and other adm nistrative nmatters.

RESOLUTI ON NO. 208-92 Re: BOARD AGENDA - MARCH 10, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
March 10, 1992, with the deletion of an award of a contract for
Gal way El enentary School

*M . Pishevar joined the neeting at this point.

RESOLUTI ON NO. 209-92 Re: HIR 26 - TASK FORCE ON PUBLI C
SCHOOL CONSTRUCTI ON FI NANCE

On recommendation of the superintendent and on notion of M.
Ewm ng seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That the Board of Education support HIR 26 - Task Force
on Public School Construction Finance.

RESOLUTI ON NO. 210-92 Re: POLI CY FORMULATI ON ON SEXUAL
HARASSMENT

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resolution was adopt ed unani nousl y:

WHEREAS, The Board of Education believes in pronoting an
envi ronment free of sexual harassnment in the Montgonery County
Public School s; and

VWHEREAS, The Board of Education regards sexual harassnent
behavi ors as very grave threats to the ability of the public
schools to carry out their responsibilities to all students; and

VWHEREAS, The Board of Education recognizes the need to issue a
forthright statement of policy in the area of sexual harassnent
t hat addresses student as well as enpl oyee behaviors and that

clearly states that such behaviors shall not be tolerated; and

VWHEREAS, The Board of Education policy also needs to reflect ful
and | awful conpliance with federal, state, and |ocal |aws; now
therefore be it

Resol ved, That the superintendent be directed to create a policy
for Board approval that addresses sexual harassnent of, or by,
enpl oyees and students; and be it further

Resol ved, That when the superintendent brings the sexual
harassnent policy to the Board he will reconmend revisions to
other existing related policies; and be it further

Resol ved, That the superintendent devel op inplenenting procedures
and gui delines that ensure that:

Al l enpl oyees and students will be infornmed of the
Board's approved policy on sexual harassnment through
pl acement of policy statenents in public areas in al
schools and MCPS facilities

Reporting procedures wll be devel oped which do not
violate an individual's right to privacy and/or their
ability to carry out their work in a positive |earning
and wor k environnent

| nvestigatory procedures, corrective actions, and/or
di sci plinary guidelines regardi ng proper handling of
all sexual harassnment conplaints wll be defined and
w dely dissem nated to students and enpl oyees
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Appropri ate behavior guidelines will be devel oped and
included in the Student R ghts and Responsibilities

handbook; appropriate and i nappropriate behaviors w ||
be discussed in all classroons in age-appropriate ways

and be it further

Resol ved, That the superintendent report regularly to the Board
on sexual harassnent incidents reported in MCPS and the steps
being taken in MCPS facilities to assure that the proper
educational and work climate exists.

Re: COST/BENEFI T ANALYSI S - CENTRAL
FOOD PRODUCTI ON FACI LI TY

Dr. Rohr introduced M. WIIliam Eaton, senior vice president of
Cini Little International, Inc.; M. Mtch Brown, assistant
director of construction; M. WIlliam W/l der, director of the
Department of School Facilities; Ms. Joanne Styer, director of
food services; and Ms. Scottie Brown, assistant director of food
services. He recalled that the central production facility
project was initiated in 1990. Architectural planning funds were
requested and approved in FY 1992 with the understanding that
construction funding for this project would not cone from general
obligation bonds. It had been proposed that funds be obtai ned

t hrough the sal e of revenue bonds by the county revenue
authority. Legislation had been introduced in Maryl and which
woul d change the Montgonery County Charter and permt the sale of
bonds for this project.

Dr. Rohr reported that design work was schedul ed to begin

i mredi ately, assum ng Board approval, with construction to begin
in March, 1993 and occupancy in the sumrer of 1994. |In Cctober,
1991, the Board passed a resolution directing staff to obtain a
cost/benefit analysis of the project by an independent
consultant. Cini Little was appointed to do such a study and
their report was a favorabl e one show ng the cost effectiveness
of the proposed facility. M. Eaton would be sumari zi ng the
results of the report and answering questions regarding the
report. Ms. Qutierrez and Ms. Fanconi had subm tted questions
that M. Eaton would be addressing. M. WIder would address the
guestion of the land for the facility.

M. Eaton described his professional background and the research
and projects his firmhad conduct ed. The first charge to his
firmwas to evaluate as nmuch available information as possible in
order to evaluate the current systemof delivery of neals to
schools and with that material establish a basis for cal cul ating
per neal and total systemcosts for operating in the current node
for the next ten years. They then set about to establish a
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simlar set of statistics which would relate to a centralized
cook-chill production facility serving the students of Montgonery
County and defining the per neal and total system cost for that
system proj ected over the next ten years. They took into
consideration existing and project |abor rates, existing staffing
structures, proposed staffing structures, specialized staff
requirenents for centralized facility, and any other staff and

| abor related concerns they could identify. They evaluated al
maj or areas of cost including transportation, new equi pnent
capital purchases, replacenents, and food processing costs.

M. Eaton said that after conpleting their analysis, they

determ ned that conservatively over the period 1995 through the
year 2000 a cumul ative savings of alnost $22 nmillion could be
realized. He noted that 85 percent of those savings were rel ated
to | abor, and they had determ ned that all savings could be
acconplished by attrition and that no reduction in force would be
required. They evaluated the capital cost requirenents for the
facility, and they determ ned that excluding the cost of |and,
the facility could be conpleted for less than $6 million. They
bel i eved that the pay-back for the entire facility would occur
during the early part of the third full year of operation.

M. Eaton reported that a nunber of other school jurisdictions

were currently operating cook/chill systens and that they found
it highly beneficial relative to overall system savings and to
the delivery of consistently high quality neals. Based on the

results of their study and the subsequent investigations pronpted
by questions fromthe Board, Cni Little recommended the

devel opnment of the central production facility to serve MCPS and
ot her county agenci es as deened appropriate and cost effective.

In response to questions raised by Ms. Gutierrez and Ms.
Fanconi, M. Eaton stated that he had tried to group the
guestions into simlar categories. The first group dealt with

| abor and staffing and the first request was to rework
projections using the average operating statistics over the | ast
three years. This was not requested in the scope of their study,
and Cini Little had determ ned that the npbst recent operating
statistics, the 1990-91 year, would be nost be nost valid because
t hey included the nost recent increases in cost. There was no
reason to expect that the costs in the future woul d decrease.
Therefore, they believed that a valid conparison was devel oped.

M. Eaton said that the second question from Ms. Fanconi was to
utilize operating statistics fromother schools to conpare with
projections of cost. Again, their charge was to devel op a cost
benefit analysis, not a conparison. As they addressed the Peat
Marwi ck letter of February 7, they indicated that the conparison
with other systens was extrenely conplex and tinme-consum ng
because each systemoperated in a different manner. A specific
reference was made to the Norfol k, Virginia systemwhich Ms.
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Fanconi identified as having 53 enployees. The Cni Little
projection dealt with full-tinme equival ents and not enpl oyees. A
review of the actual hours contributed by each enpl oyee and a
further review of the enpl oyee job categories reveal ed that 304
hours total were devoted to the system and approxi mately 36 of

t hose hours were devoted to sanitation and clerical activities.
The resulting 258 hours related to 32 FTE. Wth the high | evel

of efficiency in the food service operation in MCPS, there was
every expectation that they would be able to operate the facility
using the | abor projections included in the cost benefit

anal ysi s.

M. Eaton said that in regard to Ms. Fanconi's third question,
there was a reference in the Peat Marwi ck letter to | abor savings
of 85 percent which went on to request a detailed plan for
reduction of enployees. In Cni Little' s response, there was
reference to both attrition that had been experienced in the past
year and the nunber of staff currently on the payroll who woul d
reach retirenent age by the tinme the facility was activated.
Therefore, there was no reduction in enpl oyees as such.

Attrition would nore than equal the reduction in |abor slots.

The question of reducing staff while enroll nment increased was
answered by the fact that highly efficient centralized systens
did just that. |Increased student popul ation and increased neal
services would not result in increased costs to the citizens of
Mont gonmery County. The projections were not assunptions but
related to current levels of staffing within the schools where
centralized production was being used in the elenentary school s.

In regard to the question about transition, M. Eaton said this
was included in the response to Peat Marwi ck. The training
process was on-goi ng and was being inplenented in the existing
central facilities. Based on the highly efficient centralized
admnistration, this could easily be acconplished.

A question was raised about utilities, M. Eaton stated that
while this was a valid question and utilities were a line item
expense for a production facility, they were omtted fromthe
study because no parallel cost reduction could be effectively
quantified. UWilities were not separately netered in schools.
Cni Little believed that the cost of utilities for the central
production facility would be no greater and would be | ess than
that currently experienced in operating a nmultitude of secondary
schools and the four elenentary school production centers. |In
regard to transportation, there was a very extensive section
within the report, and they believed that the projected costs for
transportation were well docunented. The MCPS war ehouse system
had been cited as being extrenely efficient, and he believed
their costs for mleage, |abor, and truck costs were a valid
basis for projecting costs in the future. He believed that the
transportati on questions raised by Ms. Fanconi and Ms. Qutierrez
were responded to in the Cni Little report because the section
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of the report on transportation addressed every aspect they felt
was val i d.

In regard to the question on building costs, M. Eaton said their
proj ection was $105 per square foot. A school was a structure
with many different areas with different cost considerations.

For exanpl e, hallways cost |ess than classroons and cl assroons
cost less than | aboratories. The central production facility was
a conplex facility with conplex utility considerations and very
expensive finishes such as tile floors and walls. The cost was
simlar to that of a simlar facility in Reston, Virginia which
was constructed as a flight production kitchen.

M. Eaton reported that they had nade reference to the cost of

t he equi prment that would be elimnated as schools were built
under a central production facility. They had also identified
the cost of the equipnent for the central production facility.
In regard to other school systens, he indicated that the systens
he had contacted regarded the central production facility as a
benefit. There was a question about refrigeration and

mai nt enance staff in Norfolk, and M. Eaton replied that this
systemwas operated at a less than efficient level for its early
years and now operated efficiently. They believed that with the
hi gh | evel of maintenance in Montgonmery County that there would
be a drop in the cost of maintenance. They also felt that the
mai nt enance for the central production facility would be nore
than of fset by the reduction in maintenance of a multitude of
secondary school s where cook-service systens were currently
operating and the four production centers.

M. Eaton said that the final question was on | abor costs which
were referred to in the Peat Marw ck response. Longevity and
merit increases were a fact and happened in any staff situation.
Wiile Cini Little had not included them they increased the
potential for cost savings.

M. WIlder reported that the county governnent held title to the
county service park. County agencies and MCPS had a | ong-term

| ease arrangenment through the county governnent at no cost. They
had agreenent with the county service park commttee to use nore
than a half an acre of land adjacent to the current food service
war ehouse and the |iquor warehouse. They had reviewed the soi
data for the original building, and there were no known probl ens
with the subsoil. The director of the revenue authority was
willing to work with MCPS to provide funds for the project. |If
the state | egislation was approved, the project description form
in the capital budget would continue the request for funds for
this facility and woul d be shown in the budget of the revenue
authority. It would be cross referenced in the capital budget,
but it would be funded from non-general obligation bonds which
woul d not conpete with either capital or operating funds.



7 March 10, 1992

Ms. Di Fonzo requested sonme further explanation of how they cane
up with the projected food expense and how this was cal cul at ed.
M. Eaton replied that they had established the current |evel of
food production cost on a per neal basis of $0.524. There was a
table in the report related to the cost of processing the USDA
commodities in house. They subtracted this fromthe $0.524 to
obtain $0.49. In the text, they referred to an 8 to 10 percent
food cost savings which had been experienced by nost systens.
They chose not to use that because MCPS al ready operated an
extrenely efficient system Ms. D Fonzo said they referred to
the cost per day at 185 days a year, and she wondered what
happened to that cost if they had snow days. M. Eaton replied
that if the food were not used that day, it had a shelf life.
Therefore, the food produced was not | ost.

Ms. Di Fonzo noted that the Board nenbers had just been handed a
fax, and she wondered where it canme from and who asked for it.
M's. Fanconi explained that she had a call |ast evening on her
voice mail, and she returned the call this norning and gave the
i ndividual their fax nunber. She did not talk to the person

ot her than hearing that he had additional information on the
central production facility.

Ms. Di Fonzo asked if anyone had information about M. Hopkins
and his notives for sending the information. Dr. Rohr replied
that the Hopkins consulting firmwas considered for doing this
study and al so was considered as a potential design consultant
and was not successful. Ms. D Fonzo said that in her quick
revi ew of the Hopkins paper, many of the questions were answered
inthe Cini Little report. She did not see a |ot of value in
what was faxed to the Board and coul d not give the report
credibility because it had been given to themat the el eventh
hour. Ms. Fanconi commented that she didn't have anything to
say other than the fact that somebody wanted to get this
information to the Board. Dr. Rohr stated that he had been
informed that this firmdid not have experience with cook/chill
but rather they were involved in the design of kitchens in
secondary schools. He pointed out that Marty Stronbotne was in
t he audi ence who was manager of food services at Gaithersburg

Hi gh School, one of the managers of the cook/chill pilot program
and secretary-treasurer of MCCSSE.

M's. Fanconi commented that the Board felt it was inportant to
have a study when they considered this project. They now had the
study even though she felt there were sone [imtations to it.
They had asked that the study go to Peat Marwi ck, the Board's
auditor, for their coments on the nethodol ogy and the anal ysis.
Most of her questions addressed concerns raised by Peat Marw ck
because she took their concerns seriously. She thought that what
they were | ooking at was the technol ogy of the next century. She
t hought they needed to nove to a very automated facility, but
practically she felt the inportant thing was for her to ask those
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guestions in order to be convinced that this kind of expenditure
was necessary and tinmely. Wth the fiscal climte, they needed
to consider very seriously any additional outlays of capital.

Al though it was not in the original specifications, Ms. Fancon
was sonewhat di sappointed that there was not a conparison with

ot her school systens that were up and runni ng because that woul d
have strengthened the recomendati ons. She pointed out that they
had not had experience with the revenue authority. She wanted to
know what was goi ng to happen, who was going to sell the bonds,
and how | ong t he payback would have to be. Dr. Rohr replied that
the revenue authority would be selling the bonds. The enabling

| egi sl ati on expands the authority of the revenue authority to
sell bonds; however, the details would have to be worked out.

The county Departnent of Finance would assist MCPS in worKking

t hrough those details. This would be paid off through the

savi ngs out of the enterprise fund and not out of the general
fund of MCPS. The bonds woul d not be needed until a year from
now at the earliest. They would work out a schedule with the
revenue authority on the payoff schedule. Nornally these were
20-year bonds, but the staff thought the bonds woul d be paid off
nmore rapidly probably in the first few years of operation of the
facility.

M's. Fanconi asked whet her MCPS woul d be taking on a debt

service. Dr. Rohr explained that technically they would not. In
the sale of these bonds, the revenue authority would be citing
the enterprise fund as the source of the revenue to pay off the
bonds. MCPS woul d sign an agreenent that they would be paying
off this through Category 61. Ms. Fanconi said she was having a
difficult tinme understanding this because when the county built
the landfill they had a debt service which they had to pay off
every year. She asked where this debt service would show up.

She assuned it would be in their operating budget. M. Eaton
remarked that by the third year they could have this paid off.

Ms. Qutierrez asked where the noney was going to conme from and
M. Eaton explained that the noney would conme fromthe food that
was sold to students which generated revenue. Dr. Rohr said that
over a period of years they would use the savings to retire the
bonds that the revenue authority was going to sell. |If they paid
for it over the first three years, there would be no savings
until the mddle of the third year. It mght be better to pay
this off over ten years so that they could have sone savi ngs each
year. It was his personal leaning to pay for this over five to
ten years so that they would get sone of those savings into the
food service programright away.

M's. Fanconi said that the savings were built on |abor and asked
how t hey woul d pay off the debt service if they did not have the
| abor savings. Dr. Rohr explained that this would cone out of
the enterprise fund. Ms. Fanconi pointed out that in this case
the enterprise fund woul d have to nmake noney, and if it didn't,
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this would have to conme out of their operating budget. Dr. Rohr
replied that it would not cone out of the operating budget, but
rather the enterprise fund. |If it came to pass, and he did not
believe it would, they would have to increase the price of
breakfasts and | unches. For exanple, if the price of food went
up 20 percent, they would not cone back to the general operating
budget for that. They adjusted the price of breakfasts and
lunches in order to pay for that increase. Ms. Styer added the
potential for saving was very definitely there. They did |ook at
what they needed in order to increase revenue or to lower their
operating costs so they could neet the expenses that they had.

In regard to staffing, Ms. Fanconi said they had tal ked about
attrition; however, they did have to feed students right up unti
the day they opened the facility. They would have to have

enpl oyees to do that. [|f enployees retired now, they would have
to hire young enpl oyees to replace them She was concerned about
how t hey would shift in a tw-week period. M. Brown expl ai ned
that they would be | ooking at attrition, the turnover rate, and
upward nobility. In spite of the pay equity study, cafeteria
wor kers were still the | owest paid grades in the school system
When they hired new people, they did not keep them forever
because they progressed through pronotion into other positions.

Ri ght now they had 76 FTE people in all levels who were age 60
this year. Their average age of retirenent in food service was
63, and every year nore people reached 60, 62, 63. They would
continue to have people who were eligible for retirenent. They
woul d continue to recruit people in the neantinme, but they saw no
probl em of neeting their expectations w thout having to |et
anyone go. They had prom sed that no enpl oyee would | ose their
position because of this facility.

M's. Fanconi stated that she needed to be shown this because 85
percent of the savings was based on that. Ms. Styer replied

that the cook/chili pilot study was an excellent idea. They had
nodi fied Watkins M 1| and Gaithersburg high schools so that they
had a Iimted nunber of people involved in cook/chill production.

As a result of that, they had been able to take 19 positions
from secondary schools and rel ocate themto vacancies in the

el ementary schools. The positions in the high schools had been
converted to Worker I's with less hours. This showed the
efficiency of the system She commented that they had no idea
they would be this advanced in their production capability with
t he equi pnment that they had. They saw this as another way they
woul d be able to bridge the gap because Ms. Fanconi was right;
they did have to continue to operate. Enroll nment was goi ng up
and participation was going up, and they wanted to maintain
quality and provide variety. Ms. Fanconi felt that she had not
recei ved an answer to her question.

M. Ewing coomented that in his fifteen years on the Board he had
never had nore information about one facility than he had about
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this one. Furthernore, it was the only building that told them
what their return on their investnent was going to be. It seened
to himthat one could not expect that all the information one

m ght |ike to have would be available. He was convinced that
they should go forward with this as quickly as they could. There
woul d never be a tinme when they could build it nore cheaply given
the market. No one in the school system had denonstrated nore
conclusively that she knew how to operate a business efficiently
than Joanne Styer. This was true of all of the changes they had
gone through that had been difficult to manage in the past. One
did not have to rely solely on faith, but they did have the study
whi ch showed concl usively that they would have savings. [If for
sone reason they did not realize enough noney, they could extend
the paynent term He did not see any flaws in the proposal and

t hought it was a good idea and a good i nvestnent.

Dr. Cheung asked whether in M. Eaton's experience anyone had
encountered problens or failed to reach projections. M. Eaton
replied that Pittsburgh's system was inplenented 20 years ago,
was ten times bigger than it shoul d have been, and never reached
its expectations. |In the current series of systens built in the
| ast five years, they had had no experience with a systemthat
failed to generally neet its objectives. Very small systens had
alittle nmore difficult time in achieving their goals, but the
figures for MCPS were underestimated in savings to allow for the
transition fromJune to July that Ms. Fanconi had identifi ed.
Dr. Cheung remarked that the public expected themto operate
their prograns in the nost efficient and effective way. He

t hought that Ms. Styer's operation was one of the few very well
managed and efficient systens as he had observed fromthe

st andpoi nt of managenent. He believed that the probability for
success here was very, very great. He agreed that they should
act as soon as possible to support the project.

Ms. Qutierrez agreed that they had a |lot of data, but she stil
t hought there were a | ot of questions. She thought this was
probably the first time they had | ooked at a major investnent in

such detail. A lot of the information in the study had |left sone
guestions in her mnd. She did not feel they had gotten specific
answers to transportation costs. She still felt that they were

buying a bridge in Brooklyn. The fact that everything was so
positive and there were no risks bothered her. She was | ooking
for a risk analysis. She was bothered by the fact there seened
to be no other options on than this and what they currently had.
In NASA projects, they had to have data to predict staffing
| evel s to the year 2000, and in this case they did not have that
informati on. She wondered whether they had investigated co-
ownership with the county and having thembuild the facility.
She asked whether they were creating a hospitality service enpire
in MCPS. In order to pay for this facility they would have to
serve nore and nore peopl e outside of MCPS, and she would really
like to see what those long-termresults would be. She did not
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know what the Board had approved. For exanple, had they approved
t he $600, 000 figure in the capital budget? |f they approved this
step, did it nmean they were buying into the whol e thing?

Dr. Rohr explained that there was a current appropriation in the
capital budget to fund this study as well as the architectural
appointment. There was a request to the County Council fromthe
Board, subject to the review of this study, for $5.4 million with
t he source of funds being revenue bonds. This request was before
the Council, and it had been recomrended by the county executive
and approved by the education commttee pending review of this
study. There would be other options for Board discussion, the
approval of prelimnary plans and final award of the construction
contract. Next year there would be a new project description
formin the capital budget which woul d be approved by the Board.
There m ght have to be approval of the relationship with the
revenue authority as well. M. Qutierrez asked whether the Board
had approved the $6 mllion, and Dr. Rohr replied that the Board
had voted on this when they adopted the CP

M's. Di Fonzo conmented that she had been on the Board for eight
years and had been involved with the schools for nore than a
decade before that. There was no one in her view who had
received the national recognition that Ms. Styer had. The Board
first voted on this in Novenber, 1990. She believed that this
facility was a good idea and that they should nove on it.

M's. Fanconi stated that she was not going to support the
architectural appointnent or the project because her questions
were not answered to her satisfaction. |In addition, they were
not taking the advice Peat Marw ck had given them She did not
beli eve they woul d have the payback in two years, and she
believed it mght take 10 to 15 years. She hoped that when this
itemreturned to the Board that they woul d have a detail ed
proposal on financing. This was absolutely necessary to continue
with this project. They had a very limted fiscal situation, and
it was appropriate for themto scrutinize sonething of this size
very careful ly.

RESOLUTI ON NO. 211-92 Re: ARCH TECTURAL APPO NTMENT - CENTRAL
FOOD PRODUCTI ON FACI LI TY

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Hobbs, and M. Pishevar; Ms. Fanconi and Ms. Cutierrez
voting in the negative#:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
construction phases of the proposed Central Food Production
Facility; and
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VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified John S. Sanperton Associ ates as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contract with the firmof John S. Sanperton Associates to
provi de professional architectural services for the Central Food
Production Facility project for a fee of $425,000, which is 7.2
percent of the estimated cost.

Re: EXECUTI VE SESSI ON

The Board net in executive session from1:15 p.m to 2:15 p.m to
consult with counsel and discuss |egal issues.

Re: PUBLI C COVMENTS
Ms. Jul ai ne Hardi ng appeared before the Board of Educati on.
*Ms. D Fonzo tenporarily left the neeting at this point.

RESOLUTI ON NO. 212-92 Re: FY 1992 CATEGORI CAL TRANSFER
WTH N THE PROVI SI ON FOR
FUTURE SUPPCRTED PRQIECTS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
effect a categorical transfer of $15,000 within the FY 1992
Provi sion for Future Supported Projects in accordance with the
County Council provision for transfers, in the follow ng

cat egori es:

Cat egory From To
2 Instructional Salaries $15, 000
3 Oher Instructional Costs $ 7,413
4 Special Education 6, 432
10 Fixed Charges 1, 155

Tot al $15, 000 $15, 000
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and be it further

Resol ved, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 213-92 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPORTED PRQJECT FUNDS FOR THE
| NTENSI VE VOCATI ONAL ENGLI SH AND
SKI LLS (VESL) PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend a $38, 058 grant award fromthe Maryl and

Depart ment of Human Resources, Community Services Adm nistration,
Ofice of Refugee Affairs, Title IV of the Refugee Act of 1980
(P.L. 96-212), for the FY 1992 Intensive Vocational English and
Skills (VESL) Program in the foll ow ng categories:

Cat egory Anmount
2 Instructional Salaries $33, 146
3 Oher Instructional Costs 2, 260
10 Fi xed Charges 2,652

Tot al $38, 058

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 214- 92 Re: FY 1992 SUPPLEMENTAL APPROPRI ATI ON
FOR THE HOMRD HUGHES MEDI CAL
| NSTI TUTE STUDENT/ TEACHER
| NTERNSHI P PROGRAM AT THE NATI ONAL
| NSTI TUTES OF HEALTH (NI H)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

Resol ved, That in accordance with the resolution fromthe MCPS
Educati onal Foundation, Inc., the Board of Education accept the
funds awarded to the Foundation by the Howard Hughes Medi cal
Institute; and be it further

Resol ved, That the superintendent of schools be authorized,
subj ect to County Council approval, to receive and expend an FY
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1992 suppl emrental appropriation of $150,000 fromthe Howard
Hughes Medical Institute, in cooperation with the National
Institutes of Health (NIH), through the MCPS Educati onal
Foundation, Inc., to continue an internship programfor biol ogy
teachers and students, in the foll ow ng categories:

Cat egory Posi ti ons* Anmount
2 Instructional Salaries 1.5 $ 94,212
3 Oher Instructional Costs 33,110

10 Fi xed Charges

Tot al 1.5 $150, 000
*1.5 Teacher, A-D (10-nonth)
and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council, and a copy be
transmtted to the county executive and the County Council.

*Ms. D Fonzo rejoined the neeting at this point.

RESOLUTI ON NO. 215-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL TO DEVELOP TELEVI SI ON
CURRI CULUM AND TRAI NI NG METHODS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopted with Dr. Cheung, Ms. D Fonzo, M. Ewing, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman voting in the negative:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $221,882 to the United
St ates Departnent of Education (USDE), under the Fund for the
| mpr ovenent and Reform of Schools and Teaching (FIRST), for a
one-year programto develop a television curriculum nodel and
trai ning nmethods for classroomteachers; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 216-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOCSAL FOR THE FAM LY- SCHOOL
PARTNERSHI P PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $131,168 to the United
States Departnent of Education (USDE) under the Fund for the

| mprovenent and Reform of Schools and Teaching (FIRST), for the
Fam | y- School Partnership Program and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 217-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL TO | DENTI FY FACTORS THAT
LEAD TO REFERRAL FOR SPECI AL
EDUCATI ON SERVI CES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for approximately $75,000 to the
U.S. Departnent of Education (USDE), O fice of Special Education
and Rehabilitative Services, under the Educational Research G ant
Program Research in Education of Individuals with Disabilities
Program to study the student and school factors that lead to
referral for special education services; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 218-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPCSAL FOR GLOBAL ECOLOGY STUDI ES
AT POOLESVI LLE JUNI OR/ SENI OR HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $24,469 to the U S

Envi ronmental Protection Agency (EPA) for global ecology studies
at Pool esville Junior/Senior H gh School; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 219-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPCSAL FOR GLOBAL ECOLOGY STUDI ES
AT POOLESVI LLE JUNI OR/ SENI OR HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
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Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $60,000 to the U S

Envi ronmental Protection Agency (EPA) for global ecology studies
at Pool esville Junior/Senior H gh School; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 220-92 Re: SUBM SSI ON OF AN FY 1992 GRANT
PROPOSAL FOR FOREI GN LANGUACGE
| NSTRUCTI ON THROUGH VI DEO

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 grant proposal for $132,714 to the United
States Departnent of Education (USDE) under the Fund for the
| nprovenent of Post-Secondary Education (FIPSE), to assi st
forei gn | anguage teachers in devel oping skills using a video-
assi sted peer coaching nodel; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO  221- 92 Re: SUBM SSI ON OF AN FY 1992 CAPI TAL
| MPROVEMENTS PROGRAM ( Cl P) GRANT
PROPOSAL FOR ASBESTOS ABATEMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1992 CIP grant proposal for $2,213,482 to the U. S.
Envi ronnental Protection Agency (EPA), under the Asbestos School
Hazard Abatenent Act (ASHAA), for asbestos abatenent projects in
the CI P budget at selected schools and facilities; and be it
further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 222-92 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Dr.



17 March 10, 1992

Cheung seconded by M. Pishevar, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Funds have been budgeted for the purchase of equi pnent,

suppl i es,

WHEREAS,

and contractual services; and

It is recommended that Bid No. 57-92, Purchase and/ or

Lease/ Purchase of Institutional Adm nistrative and Medi a Center
M croconputers, be rejected and rebid due to | ack of conpetition;
now t herefore be it

Resol ved,

Resol ved,

That Bid No. 57-92 be rejected; and be it further

That havi ng been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

243-2

91- 05

113-89

121-91

65- 92

71-92

Rocks, Sand and Soil Science Kit - First G ade
Awar dee
Science Kit, Inc. $ 25, 000

Mai nt enance Service on M croscopes and Bal ances -
Ext ensi on

Awar dee

Al pha and Omrega Service $ 28, 350
Fresh Produce - Extension

Awar dee

Lexi ngt on Produce Conpany $280, 000
Cl ocks - Extension

Awar dee

W W Gainger, Inc. $ 30, 000

I ndustrial and Technol ogy Education Lunber
Awar dees

Allied International $ 66
Al'lied Plywod Corporation 915
Institutional Buyers Mart 13, 437*
Li sa Lunber Conpany, |nc. 10, 240*
Mann and Par ker Lunber Conpany 53, 826
Nort heastern Nel co Lunber Conpany 9, 345
Tot al $ 87,829
Frozen Foods

Awar dees

Baer Foods, Inc. $ 6,184
Briggs Ice Cream 8, 860
Carroll County Foods 24,376
Conti nental Foods, Inc. 5,024

Free State Food Brokers 8,718
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J. P. Foodservice Inc.-Mnarch/Baltinore 1, 197
Kraft Foodservice, Inc. 6, 232
Snel ki nson Sysco 2,127
Tot al $ 62,718
73-92 Processed Cheese: Cheese Food

Awar dee

Schrei ber Foods, |Inc. $ 42,585
TOTAL MORE THAN $25, 000 $556, 482

*Denot es MFD vendors

RESOLUTI ON NO. 223-92 Re: BID NO 52-92, OFFI CE PAPERS -
VI RG N AND RECYCLED

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Pishevar, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Funds have been budgeted for the purchase of equi pnent
and supplies; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bidders neeting specifications as
shown for the bid as foll ows:

52-92 O fice Papers, Virgin and Recycl ed

Awar dee

Garrett-Buchanan $ 157,090
Nat i onw de Papers 2,775
CEl Busi ness Forns 85, 953
PW Paper, Inc. 77,512
RI'S Paper Conpany, | nc. 329
Stanford Paper Conpany, |nc. 749, 498
W cox Walter Furlong Paper Conpany 5,599
R S. WIlard Conpany, Inc. 4,150
Tot al $1, 082, 906

RESOLUTI ON NO. 224-92 Re: REROOFI NG - BELLS M LL ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on January 16,
1992, for the reroofing at Bells MII| Elementary School which
w Il begin on June 22, 1992, and be conpl eted by August 17, 1992:

Bi dder Amount
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1. J. E. Wod & Sons Co., Inc. $ 92, 406
2. R D. Bean, Inc. 92, 650
3. Kalkreuth Roofing & Sheet Metal, Inc. 107, 819
4. Ondorff & Spaid, Inc. 111, 292
5. John H Cole & Son, Inc. 113, 887
6. Korb Roofers, Inc. 114, 397
7. CitiRoof Corp. 115, 693
8. AEO Construction Co., Inc. 126, 800
and

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has
conpleted simlar projects successfully for Montgonmery County
Publ i c School s; and

VWHEREAS, The low bid is below the staff estinmate of $110, 000; now
therefore be it

Resol ved, That a $92, 406 contract be awarded to J. E. Wod & Sons
Co., Inc., for the reroofing at Bells MII| Elenmentary School, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1993 Capital Budget.

RESOLUTI ON NO. 225-92 Re: REROOFI NG - BEVERLY FARMS
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on January 23,
1992, for the reroofing at Beverly Farns El enentary School which
w Il begin on June 22, 1992, and be conpl eted by August 17, 1992:

Bi dder Anmount
1. R D. Bean, Inc. $103, 052
2. J. E Wod & Sons Co., Inc. 118, 400
3. GitiRoof Corp. 119, 369
4. Ondorff & Spaid, Inc. 121, 693
5. Kal kreuth Roofing & Sheet Metal, Inc. 128, 649
6. Rayco Roof Services, Inc. 136, 643
7. John H Cole & Sons, Inc. 139, 116
8. Korb Roofers, Inc. 139, 670
and

VWHEREAS, The | ow bidder, R D. Bean, Inc., has conpleted simlar
projects successfully for Montgonmery County Public Schools; and

VWHEREAS, The low bid is below the staff estinmate of $120, 000; now
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therefore be it

Resol ved, That a $103,052 contract be awarded to R D. Bean,
Inc., for the reroofing at Beverly Farns El enentary School, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1993 Capital Budget.

RESOLUTI ON NO. 226-92 Re: REROCFI NG - CONNECTI CUT PARK CENTER

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were recei ved on February 6,
1992, for the reroofing at Connecticut Park Center which wll
begin on June 22, 1992, and be conpleted by August 17, 1992:

Bi dder Anmount
1. R D. Bean, Inc. $45, 837
2. Ondorff & Spaid, Inc. 48, 168
3. J. E Wod & Sons Co., Inc. 49, 320
4. Virginia Roofing Corporation 49, 326
5. Kal kreuth Roofing & Sheet Metal, Inc. 52, 629
6. Rayco Roof Service, Inc. 56, 065
7. Korb Roofers 58, 000
8. John H Cole & Son 61, 262
and

VWHEREAS, The | ow bidder, R D. Bean, Inc., has conpleted simlar
projects successfully for Montgonmery County Public Schools; and

VWHEREAS, The low bid is below the staff estinmate of $50, 000; now
therefore be it

Resol ved, That a $45,837 contract be awarded to R D. Bean, Inc.,
for the reroofing at Connecticut Park Center, in accordance wth
pl ans and specifications prepared by the Departnment of School
Facilities and subject to final action by the County Council on
the FY 1993 Capital Budget.

RESOLUTI ON NO. 227-92 Re: REROOFI NG - COLONEL E. BROOKE LEE
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were recei ved on February 6,
1992, for the reroofing at Col onel E. Brooke Lee M ddl e School
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which wll begin on June 22, 1992, and be conpl eted by August 17,
1992:
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Bi dder Anmount
1. Virginia Roofing Corporation $258, 758
2. Ondorff & Spaid, Inc. 267,520
3. R D. Bean, Inc. 273, 800
4. J. E. Wod & Sons Co., Inc. 277, 375
5. GitiRoof Corp. 294, 095
6. Kal kreuth Roofing & Sheet Metal, Inc. 299, 961
7. John H Cole & Son 307, 337
8. Rayco Roof Service, Inc. 309, 920
9. Korb Roofers 338, 400
and

VWHEREAS, The | ow bidder, Virginia Roofing Corporation, has
conpleted simlar projects successfully for Montgonery County
Publ i c School s; and

VWHEREAS, The low bid is below the staff estinmate of $270, 000; and

WHEREAS, The State Interagency Conmttee for Public School
Construction will fund 60 percent of the eligible work for

Col onel E. Brooke Lee M ddle School as part of the state system c
renovation program now therefore be it

Resol ved, That a $258, 758 contract be awarded to Virgi nia Roofing
Corporation for reroofing Colonel E. Brooke Lee Mddle School, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1993 Capital Budget; and be it
further

Resol ved, That the contract be forwarded to the State |nteragency
Comm ttee for School Construction for approval to reinburse

Mont gonery County Public Schools for the state eligible portion
for Col onel E. Brooke Lee M ddle School.

RESOLUTI ON NO. 228-92 Re: REROOFI NG - DuFl EF ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on February 13,
1992, for the reroofing at DuFi ef Elementary School which wll
begin on June 22, 1992, and be conpleted by August 17, 1992:

Bi dder Anmount

1. Ondorff & Spaid, Inc. $155, 606
2. Virginia Roofing Co., Inc. 174, 337
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3. R D. Bean, Inc. 175, 765
4. G tiRoof Corp. 177,411
5. Kal kreuth Roofing & Sheet Metal, Inc. 181, 907
6. J. EE Wod & Sons Co., Inc. 194, 190
7. J. R Roofing Co., Inc. 201, 309
and

VWHEREAS, The | ow bidder, Ondorff & Spaid, Inc., has conpleted
simlar projects successfully for Montgonery County Public
School s; and

VWHEREAS, The low bid is below the staff estinmate of $175, 000; now
therefore be it

Resol ved, That a $155,606 contract be awarded to Orndorff &
Spaid, Inc., for the reroofing at DuFief Elenmentary School, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1993 Capital Budget.

RESOLUTI ON NO. 229-92 Re: REROOFI NG - FI ELDS ROAD ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on February 20,
1992, for the reroofing at Fields Road El enentary School which
w Il begin on June 22, 1992, and be conpl eted by August 17, 1992:

Bi dder Anmount
1. Ondorff & Spaid, Inc. $124, 493
2. Kal kreuth Roofing & Sheet Metal, Inc. 129, 594
3. GitiRoof Corp. 131, 558
4. J. E. Wod & Sons Co., Inc. 137,137
5. R D. Bean, Inc. 138, 692
6. Virginia Roofing Corporation 139,120
7. Korb Roofers, Inc. 153, 900
8. Rayco Roof Services, Inc. 198, 725
and

VWHEREAS, The | ow bidder, Ondorff & Spaid, Inc., has conpleted
simlar projects successfully for Montgonery County Public
School s; and

VWHEREAS, The low bid is below the staff estinmate of $130, 000; now
therefore be it



24 March 10, 1992

Resol ved, That a $124, 493 contract be awarded to Orndorff &
Spaid, Inc., for the reroofing at Fields Road El enentary School,
i n accordance with plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1993 Capital Budget.

RESOLUTI ON NO. 230-92 Re: REROCFI NG - CONCORD FACILITY

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on January 30,
1992, for the reroofing at Concord Facility which will begin on
June 22, 1992, and be conpleted by August 17, 1992:

Bi dder Anpunt
1. J. E. Wod & Sons Co., Inc. $122, 017
2. Kal kreuth Roofing Sheet Metal, Inc. 123, 386
3. CGtiRoof, Inc. 123, 446
4. R D. Bean, Inc. 125, 765
5. Orndorff & Spaid, Inc. 128, 350
6. Rayco Roof Service, Inc. 129, 980
7. John H Cole & Sons, Inc. 129, 980
8. AEO Construction Co., Inc. 138, 000
9. Korb Roofers, Inc. 139, 500
and

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has
conpleted simlar projects successfully for Montgonery County
Publ i c School s; and

VWHEREAS, The low bid is below the staff estinmate of $127, 000; now
therefore be it

Resol ved, That a $122,017 contract be awarded to J. E. Wod &
Sons Co., Inc., for the reroofing at Concord Facility, in
accordance wth plans and specifications prepared by the
Department of School Facilities and subject to final action by
the County Council on the FY 1992 Capital Budget.

RESOLUTI ON NO. 231-92 Re: ARCH TECTURAL APPO NTMENT - SENECA
VALLEY ELEMENTARY SCHOCL #8

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the foll ow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
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construction phases of the proposed new Seneca Vall ey El enentary
School #8; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1992 Capital Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance

Wi th procedures adopted by the Board of Education on May 13,
1986, identified Thomas C ark Associates, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firm of
Thomas C ark Associates, Architects, to provide professional
architectural services for the Seneca Vall ey El enentary School #8
project for a fee of $260,000, which is 4.8 percent of the
estimated cost.

RESOLUTI ON NO. 232-92 Re: ENG NEERI NG APPO NTMENT -
ENG NEERI NG SERVI CES FOR FI RE ALARM
SYSTEMS FOR THE HEARI NG | MPAI RED

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint a firmto provide engi neering
services for the design and installation of visual fire alarm
systens; and

WHEREAS, Funds for planning these program accessibility
nmodi fications for this purpose are available in the FY 1992
Capi tal Budget; and

VWHEREAS, The Architectural Selection Conmttee, in accordance

Wi th procedures adopted by the Board of Education on May 13,

1986, identified Peri and Associates, P.A, as the nost qualified
firmto provide the necessary engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary services; now
therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreement with the firmof Peri and

Associ ates, P.A., consulting engineers, to provide professional
services for visual fire alarmsystens for the Rockville Hi gh
School cluster schools for a fee of $17,000, which is 8 percent
of the estimated construction cost.
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*Ms. Brenneman tenporarily left the neeting at this point.
RESOLUTI ON NO. 233-92 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 234-92 Re: DEATH OF MR JOHN H. COHEN, PLANT
EQUI PMENT OPERATOR |1, SLI GO M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on January 31, 1992, of M. John H Cohen, a
pl ant equi prent operator Il at Sligo Mddle School, has deeply
saddened the staff and nenbers of the Board of Education; and

VWHEREAS, M. Cohen had been an exenpl ary enpl oyee of Mont gonery
County Public Schools and a nmenber of the building services staff
for 26 years; and

WHEREAS, M. Cohen's know edge of his position, extra effort in
the total operation of the school, and good rapport were
recogni zed by students and staff alike; now therefore be it

Resol ved, That the nenbers of the Board of Education express
their sorrow at the death of M. John H Cohen and extend deepest
synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Cohen's famly.

Re: PRESENTATI ON ON MFD PROCUREMENT

Dr. Rohr introduced M. David Fischer, director of the Division
of Procurenent; M. WIlliam WIder, director of the Departnent of
School Facilities; and M. Richard Hawes, director of the

Di vi sion of School Construction.

M. Fischer reported that for the last ten years the Board had
had a mnority procurenent goal of 10 percent, and for the |ast
four years they had been able to neet or exceed that goal for the
| ast four years. For this current fiscal year they were up to 15
percent; however, at certain tinmes during the year, it would not
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be as hi gh.

Ms. Qutierrez remarked that she was glad they were on a positive
trend. The third paragraph of the paper spoke to the Maryl and
Education Code requiring themto go with the | owest responsible
bi dder. She thought that when the Charter had been anended they
did not have to select a bidder based on | owest cost. M.

Fi scher expl ained that the Charter anmendnent did not inpact the
public schools. It was for the county governnment. M. CQutierrez
requested i nformati on on whether or not they should seek a change
in the Maryl and educational code. This would provide for
consideration of other factors other than the | owest bid. For
exanpl e, the | owest bidder did not necessarily provide the best
servi ces or products.

Ms. Qutierrez inquired about the process followed in identifying
mnority vendors. She understood that the state list of mnority
vendors came fromthe Transportation Departnment and did not cover
an enornmous anount of other services and products for the school
system M. Fischer replied that MCPS did keep its own vendor
file, and they had done so for about ten years. They worked
closely with the county governnment on adding to the |ist.

Vendors were called, cane in, and were added to the list. M.
GQutierrez pointed out that the H spanic community had its own

yel | ow pages, and she wondered whether they had consulted these
yel |l ow pages. M. Fischer assured her that they had done this.

M's. Fanconi nentioned that the report stated there were two
procurenent arns in MCPS. She would like to discuss the
construction part and plans for the future for both offices to
try and i nprove on the percentage. The county governnent had a
20 percent rate, but she understood that many of their bids were
small firms involved in human services.

M. WIlder reported for the past two years they had averaged
nearly 19 percent mnority participation in contracts and
subcontracts. This did require constant contact with mnority
communities and relating that information to general contractors
and subcontractors. They, too, updated their list periodically.
They met with mnority contractors frequently to update the
lists. They would continue to do this and find ways to maintain
this activity.

M's. Fanconi asked whether M. Fischer also net with the mnority
community and worked with contractors. M. Fischer replied that
they did neet, and tw ce each year they attended fairs. They
found that it helped to neet one on one. Up until last spring he
was neeting with one to five new MFD vendors each week. During
the last six nonths, he had only nmet with about one per nonth

whi ch showed that the conpetition had dried up. They were not
getting new vendors as they had in the past; therefore, they had
been calling the old vendors. They had been particularly



28 March 10, 1992

successful on itens |ess than $7,500. They spent about $1.3
mllion on this, and they put out about 1,200 quotes each year.
| f they knew an MFD vendor was avail able, that vendor was
contacted. As a result of that, about 16 percent of what they
were doing was going to MFD. They had done this on their own,
and M. Fischer believed that it had worked well.

M's. Hobbs thanked staff for their report.
Re: MONTHLY FI NANCI AL REPORT

Dr. Vance pointed out the projected revenue deficit of over $1
mllion. Dr. Rohr noted that in regard to expenditures this was
a report as of January 31, and it was exacerbated by the lag in
receipt of utility bills; however, they were starting to see the
i npact of the warmw nter. They were now showi ng a projected
year - end bal ance of $600,000 in Category 8, Operation of Plant
and Equi prent. They anticipated that the surplus would increase
if the weather continued to be mld.

M's. Brenneman requested an update on how efficient they had been
i n cost-saving neasures such as turning down the thernoneters,
cutting phone use, and turning off lights. Dr. Vance replied
that they thought this was having an effect, and they would
provide informati on on cost-saving nmeasures. Ms. Brenneman
suggested that they rem nd people about the fiscal crisis. Dr.
Vance indicated that responses from enpl oyees had been very
supportive of these initiatives. Sone teachers had approached
hi m about the idea of paybacks to schools for cost-saving
efforts. Ms. Brenneman requested a quick estimate of the

savi ngs.

M. Ewing coomented that the revenue shortfall was not a new
experi ence, and he wondered what they planned to do about this.
M. Larry Bowers, director of the Departnment of Managenent,
Budget, and Pl anning, replied that they had notified the county
executive and the County Council of the shortfall. Before

di scussing this with the county, staff wanted nore tine to see
the expenditure accounts to see what was projected for the end of
the year. Once they had a fix on the nunber, they would go over
and nmeet with the county executive and County Council about the
extent of the revenue problemthat would have to be covered. He
expl ai ned that $500, 000 of this was because of an over-estimtion
of how much would be left over fromlast year. He believed that
the county would need to cover the shortfall, and he expected to
have a better picture of this with the March report.

Ms. Qutierrez noted that in Category 10, Fi xed Charges, there was
an increase of $3.7 mllion beyond the anmount authorized by the
County Council. She asked whether they would bal ance this with
savings in other categories. M. Bowers replied that this would
be bal anced with the savings fromthe other categories. It was



29 March 10, 1992

their intent to wait until the year-end categorical transfer to
bal ance this. He anticipated this com ng before the Board at the
all-day neeting in August. They m ght consider a two-step
process beginning in early May and concl udi ng i n August.

M's. Hobbs thanked staff for the report.

Re: A MOTION BY MR EWNG ON THE
| NTERAGENCY COORDI NATI NG BOARD
( FAI LED)

The followng notion by M. Ewmng failed of adoption with Ms.

D Fonzo, M. BEwing, Ms. Gutierrez, and Ms. Hobbs voting in the
affirmative; Dr. Cheung, Ms. Fanconi, and M. Pishevar voting in
t he negative; Ms. Brenneman abst ai ni ng:

VWHEREAS, There have been several MCPS staff reports on the
community use of schools that have suggested that there are
continuing unresolved difficulties wwth the comunity use of
school s prograns as it affects MCPS operations and costs; and

VWHEREAS, It is essential in tines of severe fiscal constraint to
seek cost reductions in prograns, to pursue alternative
managenent structures, and to elim nate managenent |ayers, while
mai ntai ning high quality services; now therefore be it

Resol ved, That the Board of Education request that the county
executive and County Council consider the transfer of the
functions of the programthat provides for the Coomunity Use of
Schools to the Montgonmery County Public Schools; and be it
further

Resol ved, That the rules that govern the operation of the program
shoul d remain essentially the sane, guaranteeing community use of
school facilities; and be it further

Resol ved, That the Interagency Coordinating Board be retained in
essentially its present formto provide overall guidance for the
program and be it further

Resol ved, That the costs of the program should be reduced by 5
percent in FY 1993 to reflect efficiencies that can be achi eved
t hrough MCPS operation of the program

RESOLUTI ON NO. 235-92 Re: | NTERAGENCY COORDI NATI NG BOARD

On notion of M. Ew ng seconded by Ms. D Fonzo, the follow ng
resolution was adopted with Ms. Brenneman, Ms. D Fonzo, M.
Ew ng, Ms. CGutierrez, and Ms. Hobbs voting in the affirmative;
Dr. Cheung, Ms. Fanconi, and M. Pishevar voting in the

negati ve:
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Resol ved, That the superintendent be requested by the Board of
Education to discuss wth the County Council's and county
executive's representatives the options in his nmenorandum of
March 10, 1992, on the Interagency Coordinating Board, with a
view to seeing whether those are alternatives to the present
arrangenent and with special focus on Option 4; and be it further

Resol ved, That a letter be sent to the Interagency Coordi nating
Board indicating what the Board of Education is doing in this
regard and why.

Re: COW TMENT TO M DDLE SCHOCL
ORGANI ZATI ON

M. Ewi ng noved and Dr. Cheung seconded the follow ng:

WHEREAS, In 1974 the Montgonmery County Board of Education
established a policy which recornmended that area offices "should
explore with the community the desirability of establishing

m ddl e school s or converting existing junior high schools to

m ddl e school s"; and

VWHEREAS, On Decenber 13, 1977, the Board of Education adopted a
M ddl e School Policy; and

VWHEREAS, On June 27, 1988, the Board of Education adopted a
Policy on the Framework and Structure of M ddle Level Education
whi ch states that "each school should include G ades 6 through 8
whenever possible"; and

WHEREAS, On February 12, 1991, the Board of Education adopted a
series of Action Areas which included m ddl e school
i npl enment ati on; and

WHEREAS, On August 28, 1991, the Board of Education adopted a
resolution instructing the superintendent to develop "a

conpr ehensi ve m ddl e school policy that replaces all other
policies dealing with the structure, organization, and

educati onal programfor those students of m ddle school age"; and

VWHEREAS, On May 12, 1992, the superintendent will present a
proposed M ddl e School Policy to the Board of Education; now
therefore be it

Resol ved, That the Board of Education affirmits conmtnment to
m ddl e schools as the form of organization for students in G ades
6, 7, and 8; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council for their information.

*Ms. D Fonzo tenporarily left the roomat this point.
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RESOLUTI ON NO. 236-92 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON A COVWM TMENT TO
M DDLE SCHOCL ORGANI ZATI ON

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on a commtnment to mddle
school organi zation be anended in the first Resolved clause to
add "to the programmatic benefits of m ddl e schools as descri bed
in the Policy on the Framework and Structure of M ddle Level
Education of June 27, 1988."

RESOLUTI ON NO. 237-92 Re: COW TMENT TO M DDLE SCHOCL
ORGANI ZATI ON

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, In 1974 the Montgonery County Board of Education
established a policy which recornmended that area offices "should
explore with the community the desirability of establishing

m ddl e school s or converting existing junior high schools to

m ddl e school s"; and

VWHEREAS, On Decenber 13, 1977, the Board of Education adopted a
M ddl e School Policy; and

VWHEREAS, On June 27, 1988, the Board of Education adopted a
Policy on the Framework and Structure of M ddle Level Education
whi ch states that "each school should include G ades 6 through 8
whenever possible"; and

WHEREAS, On February 12, 1991, the Board of Education adopted a
series of Action Areas which included m ddl e school
i npl enent ati on; and

WHEREAS, On August 28, 1991, the Board of Education adopted a
resolution instructing the superintendent to develop "a
conprehensi ve m ddl e school policy that replaces all other
policies dealing with the structure, organization, and

educati onal programfor those students of m ddle school age"; and

VWHEREAS, On May 12, 1992, the superintendent will present a
proposed M ddl e School Policy to the Board of Education; now
therefore be it

Resol ved, That the Board of Education affirmits commtnent to
m ddl e schools as the form of organization for students in G ades
6, 7, and 8 and to the progranmatic benefits of m ddle schools as
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described in the Policy on the Franmework and Structure of Mddle
Level Education of June 27, 1988; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council for their information.

* Ms. D Fonzo rejoined the neeting at this point.

Re: POLI CY ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

M. Ewi ng noved and Ms. Fanconi seconded the foll ow ng:

WHEREAS, When preki ndergarten through grade 12 policies were
revi sed, |anguage on pronotion and retention of students was not
i ncluded, and the Board of Education requested that the |anguage
on pronotion and retention be retained as policy; and

WHEREAS, Pl acenent, pronotion, acceleration, and retention

deci sions have a profound effect on students and deci sions on

pl acenent, pronotion, acceleration, and retention nust be gui ded
by the belief that all students can | earn, progress and achieve
when individual differences are recognized and addressed through
adj ustnment in programm ng; and

VWHEREAS, Research indicates that retention increases the
I'i kel i hood of school dropout and | oss of self-esteem and
actual |y decreases student achi evenent; and

WHEREAS, The focus of this policy is on intervention to assure
that all students will |earn, progress and achi eve; and

WHEREAS, Mont gonery County Public Schools is conmmtted to success
for every student; and

VWHEREAS, The Board of Education tentatively adopted the proposed
policy on Cctober 8, 1991, and distributed it for public coment;
and

VWHEREAS, The proposed, tentatively adopted policy has been
revised to reflect the public comrents; now therefore be it

Resol ved, That the follow ng policy on Placenent, Pronotion,
Accel eration, and Retention be adopted:
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PLACEMENT, PROMOTI ON, ACCELERATI ON, AND RETENTI ON
PURPOSE

To establish a policy that recognizes the profound effect
t hat pl acenent, pronotion, acceleration, and retention
deci si ons have on students

To provide a framework for increasing individual student
success through early, well-planned, and docunented
i ntervention

To provide a process that supports the Board of Education's
strong commtnent to the success of all students

PROCESS AND CONTENT

This policy supports the belief that all students in regular
and speci al education can |earn, progress, and achi eve when
i ndi vidual differences are recogni zed and addressed through
adjustnents in programm ng. Each child's cognitive,

physi cal, enotional, and social devel opnental rate is
unique. Current MCPS practices reflect a commtnent to this
prem se.

The final responsibility for decisions on placenent,
pronotion, acceleration, and retention of students rests
with the principal except for students with docunented
speci al educati on needs where decisions are made through the
Adm ssions, Review, and D sm ssal (ARD) process. The

deci si on- maki ng process includes parents and staff.

Students are al so included when appropri ate.

1. Pl acenent and Pronotion

a. I n prekindergarten through grade two, placenent
and pronotion are based on age. For Kindergarten,
see MCPS Policy JEB: Early Entrance to First
Grade and Adm nistrative Regulation JEB-RB: Early
Entrance to First Grade and for prekindergarten
t hrough grade two, refer to Policy IEF: Early
Chi | dhood Educati on.

b. In grades three through eight, placenent and
pronotion are based on academ c progress and
attai nment of objectives assigned to the student.

O her factors that neet the needs of the whole
child nmust be consi dered.

C. I n grades nine through twelve, placenent and
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pronoti on of students should be based on the
nunber of credits earned as prescribed by

Adm ni strative Regul ation JEB-RA: Pl acenent,
Pronotion, Acceleration, and Retention of Pupils.

d. The deci si on- maki ng process includes parents and
staff. Students are included when appropriate.
The final responsibility for these decisions rests
with the principal except for students with
docunent ed speci al educati on needs where deci sions
are made through the Adm ssions, Review, and
Di sm ssal (ARD) process.

Accel erati on

Before a student in grades one through eight is
considered for acceleration, the student's needs nust
be revi ewed by the Educational Managenment Team  For
students in kindergarten, see MCPS Policy JEB: Early
Entrance to First Grade and Adm nistrative Regul ation
JEB-RB: Early Entrance to First G ade. The deci sion-
maki ng process includes parents and staff. Students
are included when appropriate. The final
responsibility for the decision rests with the
princi pal .

| nt erventi ons

When a student in grades PreK-8 is not attaining

assi gned objectives, the teacher will initiate
intervention strategies. Wen the student does not
respond to the strategies, the Educati onal Managenent
Teamw || develop a plan for educational support. (See
EMI and ARD Procedures Manual) Parents will be

i ncluded in the devel opnent of the plan as wll
students, when appropriate. The principal will nonitor
the inplenentation of this plan.

When a student in grades 9-12 is not attaining the
course objectives, the teacher(s) and counselor w !l
devel op a plan of intervention strategies. |f these
strategies are not successful, the Educational
Managenment Teamw ||l nodify the plan. (see EMI and ARD
Procedures Manual) Parents and students will be
included in the process. The principal will nonitor
the inplenentation of the plan.

Ret enti on
a. I n prekindergarten through grade two, retention is

not expected to occur. Students who are not
perform ng according to expectations are provided
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addi tional assistance. See the policy on Early
Chi | dhood Educati on.

b. In grades three through eight, retention is to be
used only when planned intervention efforts to
assi st the student in achieving the assigned
obj ecti ves have been unsuccessful. Wen retention
i s considered, the Educational Managenment Team
i ncludi ng parents and students, devel ops a plan
for educational support for the school year in
which the retention is to occur. The principal
will nmonitor the inplenentation of this plan.

C. I n grades nine through twelve, retention should be
based on the nunber of credits that the student
has earned as prescribed in Adm nistrative
Regul ation JEB-RA: Pl acenent, Pronotion,

Accel eration, and Retention. Parents and students
wll be included in the process.

d. In el enentary and m d-1|evel schools, the principal
will report the proposed plan of support for each
retai ned student to the Area Associ ate
Superi nt endent .

e. I n prekindergarten through grade twelve the final
responsibility for the decision rests with the
princi pal except for students with docunented
speci al education needs where deci sions are mde
t hrough the Adm ssions, Review, and D sm ssa
(ARD) process.

C. REVI EW AND REPORTI NG

1. An annual report on retentions will be sent to the
Board of Educati on.

2. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

RESOLUTI ON NO. 238-92 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On notion of M. Ew ng seconded by M. Pishevar, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed policy on placenment, pronotion,
accel eration, and retention be anended in section B, |ast

par agraph by addi ng, "The follow ng rul es gui de deci si on- maki ng
on placenent and pronotion, acceleration, intervention, and
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retention:"; and be it further

Resol ved, That under 1. a. that "should be based on age" be
substituted for "are based on age" and under 1. b. that "should
be based on" be substituted for "are based on"; and be it further

Resol ved, That the | ast sentence in 1. b be rewitten to state
"The needs of the whole child nust be considered in making these
deci si ons. "

Board menbers agreed that whenever "parent" was used the term
woul d be "parent/guardian."

RESOLUTI ON NO. 239-92 Re: POLICY ON PLACEMENT, PROMOTI ON
ACCELERATI ON, AND RETENTI ON

On recommendati on of the superintendent and on notion of M.

Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, Ms. Fanconi,
Ms. Qutierrez, and M. Pishevar voting in the affirmtive; Ms.
D Fonzo being tenporarily absent:

WHEREAS, When preki ndergarten through grade 12 policies were
revi sed, |anguage on pronotion and retention of students was not
i ncluded, and the Board of Education requested that the |anguage
on pronotion and retention be retained as policy; and

WHEREAS, Pl acenent, pronotion, acceleration, and retention

deci sions have a profound effect on students and deci sions on

pl acenent, pronotion, acceleration, and retention nust be gui ded
by the belief that all students can | earn, progress and achieve
when individual differences are recognized and addressed through
adj ustnment in programm ng; and

VWHEREAS, Research indicates that retention increases the
I'i kel i hood of school dropout and | oss of self-esteem and
actual |y decreases student achi evenent; and

WHEREAS, The focus of this policy is on intervention to assure
that all students will |earn, progress and achi eve; and

WHEREAS, Mont gonery County Public Schools is commtted to success
for every student; and

VWHEREAS, The Board of Education tentatively adopted the proposed
policy on Cctober 8, 1991, and distributed it for public coment;
and

VWHEREAS, The proposed, tentatively adopted policy has been
revised to reflect the public comrents; now therefore be it

Resol ved, That the follow ng policy on Placenent, Pronotion,
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Accel eration, and Retention be adopted:
PLACEMENT, PROMOTI QN, ACCELERATI ON, AND RETENTI ON
A PURPOSE

To establish a policy that recognizes the profound effect
t hat placenent, pronotion, acceleration, and retention
deci si ons have on students

To provide a framework for increasing individual student
success through early, well-planned, and docunented
i ntervention

To provide a process that supports the Board of Education's
strong commtnent to the success of all students

B. PROCESS AND CONTENT

This policy supports the belief that all students in regular
and speci al education can |earn, progress, and achi eve when
i ndi vidual differences are recogni zed and addressed through
adjustnents in programm ng. Each child's cognitive,

physi cal, enotional, and social devel opnental rate is
unique. Current MCPS practices reflect a commtnent to this
prem se.

The final responsibility for decisions on placenent,
pronotion, acceleration, and retention of students rests
with the principal except for students with docunented
speci al education needs where decisions are made through the
Adm ssions, Review, and D sm ssal (ARD) process. The

deci si on- maki ng process incl udes parents/guardi ans and
staff. Students are al so included when appropriate. The
foll ow ng rul es gui de deci si on-maki ng on placenent and
pronotion, acceleration, intervention, and retention:

1. Pl acenment and Pronoti on
a. I n prekindergarten through grade two, placenent

and pronotion should be based on age. For
Ki ndergarten, see MCPS Policy JEB: Early Entrance

to First Gade and Adm nistrative Regul ati on JEB-
RB: Early Entrance to First Grade and for

preki ndergarten through grade two, refer to Policy
| EF: Early Chil dhood Educati on.

b. In grades three through eight, placenent and
pronotion should be based on academ c progress and
attai nment of objectives assigned to the student.

The needs of the whole child nust be consi dered
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i n maki ng these deci sions.

C. I n grades nine through twel ve, placenent and
pronoti on of students should be based on the
nunber of credits earned as prescribed by
Adm ni strative Regul ation JEB-RA: Pl acenent,
Pronotion, Acceleration, and Retention of Pupils.

d. The deci si on- maki ng process i ncl udes
parent s/ guardi ans and staff. Students are
i ncl uded when appropriate. The final
responsibility for these decisions rests with the
princi pal except for students with docunented
speci al education needs where decisions are nade
t hrough the Adm ssions, Review, and D sm ssa
(ARD) process.

Accel erati on

Before a student in grades one through eight is
considered for acceleration, the student's needs nust
be revi ewed by the Educational Managenment Team  For
students in kindergarten, see MCPS Policy JEB: Early
Entrance to First Grade and Admi nistrative Regul ation
JEB-RB: Early Entrance to First G ade. The deci sion-
maki ng process includes parents/guardi ans and staff.
Students are included when appropriate. The final
responsibility for the decision rests with the
princi pal .

| nt erventi ons

When a student in grades PreK-8 is not attaining

assi gned objectives, the teacher will initiate
intervention strategies. Wen the student does not
respond to the strategies, the Educati onal Managenent
Teamw || develop a plan for educational support. (See
EMI and ARD Procedures Manual) Parents/guardians w ||
be included in the devel opnent of the plan as wl|
students, when appropriate. The principal will nonitor
the inplenentation of this plan.

When a student in grades 9-12 is not attaining the
course objectives, the teacher(s) and counselor w |
devel op a plan of intervention strategies. |f these
strategies are not successful, the Educational
Managenment Teamw ||l nodify the plan. (see EMI and ARD
Procedures Manual ) Parents/guardi ans and students w ||
be included in the process. The principal will nonitor
the inplenentation of the plan.

Ret enti on
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I n prekindergarten through grade two, retention is
not expected to occur. Students who are not
perform ng according to expectations are provided
addi tional assistance. See the policy on Early
Chi | dhood Educati on.

In grades three through eight, retention is to be
used only when planned intervention efforts to
assi st the student in achieving the assigned

obj ecti ves have been unsuccessful. Wen retention
i's considered, the Educational Managenent Team

i ncl udi ng parents/guardi ans and students, devel ops
a plan for educational support for the school year
in which the retention is to occur. The princi pal
will nmonitor the inplenentation of this plan.

I n grades nine through twelve, retention should be
based on the nunber of credits that the student
has earned as prescribed in Adm nistrative

Regul ation JEB-RA: Pl acenent, Pronotion,

Accel eration, and Retention. Parents/guardians
and students wll be included in the process.

In elenentary and m d-1evel schools, the principal
will report the proposed plan of support for each
retai ned student to the Area Associ ate
Superi nt endent .

I n prekindergarten through grade twelve the final
responsibility for the decision rests with the
princi pal except for students with docunented
speci al education needs where decisions are nade
t hrough the Adm ssions, Review, and D sm ssa
(ARD) process.

C. REVI EW AND REPORTI NG

1. An annual report on retentions will be sent to the
Board of Educati on.

2. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Re: BOARD MEMBER COVMENTS

1. Ms. Fanconi drew the Board's attention to an April 4
conference on inclusion which was sponsored by the Maryl and

Coalition for
conference at

| nt egrated Education. This was a Saturday
BW airport, and she planned to attend.
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2. Ms. Fanconi reported that she had been review ng the county
budget for her job. She pointed out that there were a nunber of
maj or reductions in the Health Departnent recommended by the
county executive that would affect MCPS students. She would
provide a nenp on these cuts, and she hoped that staff woul d
review the cuts. She thought that they needed to begin a

di al ogue i medi ately as advocates for children and because she
was concerned about these major reductions. For exanple, the
Heal t h Departnent had been cut 50.8 work years since FY 1981 with
a decrease of half a mllion dollars in the current budget.

3. M. Pishevar stated that on March 4 two candi dates were
selected to run for the student nenber seat on the Board of
Education. The candi dates were Jon Sinms from Ri chard Mont gonery
and Pedro Baker from Churchill. He also thanked Dr. Vance for
hi s el oquent speech at the nom nating convention.

4. M. BEwmng reported that the Education Foundation had net
recently. The Success for Every Student policy contained a task
for the Foundation which was raising noney to reward school s that
met the objectives. The Foundation agreed to take on that task,
and they were exploring the possibility of hiring soneone to help
rai se funds. The Foundation also agreed to continue its progranms
of small grants and planned to require that these grants support
SES. They al so planned to continue the visiting scholar lecture
program

5. M. Ewing commented that one school was using food as rewards
for student performance in the classroom The parent called him
because her daughter was di abetic and was receiving sweets. He
woul d share this information with Dr. Vance, and he asked himto
foll ow up on this.

6. M. Ewing noted they were preparing for a future di scussion
on values. He hoped that the superintendent woul d be | ooki ng at
whi ch val ues the public schools should advocate. Dr. Vance
indicated that it would be his intention to |look at this, and he
woul d charge the task group to do this.

7. M. Ewing remarked that the inprovenent in test scores was
inpressive. At the sane tine, it was inportant that they
recogni ze that although system work supported that, they should
give enornous credit to staff nmenbers who nmade the difference.
Systens |like SIMS were great tools, but systens did not change
peopl e. Peopl e changed peopl e, but people using systens |ike

SI M5 coul d change people nore easily. The Washi ngton Post had an
article which distressed sone teachers because it enphasi zed SI M5
and not the contribution of the teachers. Wen they were asking
so nuch of teachers, it was inportant to recogni ze their
contributions fully.

8. M. Ewing commented that this norning they had di scussed the
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suggestion that M. Shul man nmade that MCPS needed to do a better
j ob of communicating with the business community. He would
propose again that they approach the eight or nine |argest
conpani es and ask themto designate soneone to | ook at the

busi ness side of MCPS. This would permt business to see what
MCPS did, how they did it, and suggest inprovenents. He urged

t he superintendent to follow up on this suggestion because it
offered a real opportunity for the business community to becone
invol ved with the schools. Dr. Vance indicated that he woul d get
back to M. Ewing on this issue.

9. M. Pishevar stated that in regard to the di scussion on
values. He had a list of 18 values he would present for Board
adopt i on.

10. Ms. Qutierrez reported that yesterday she had partici pated
in a cerenony with Senator Barbara M kul ski and the president of
t he National Science Foundation. NSF had granted MCPS $1.3
mllion in science for mddle schools, and Dr. Russell Wight of
MCPS had prepared the proposal.

12. Ms. Qutierrez stated that she would be out of the country
for two weeks as part of a delegation fromLa Raisa, a national
policy group, that would be visiting European nodel s of
vocational education. She thanked M. Jack Schoendorfer for the
briefing she had received on vocational education to prepare her
for this trip which was being sponsored by the Ford Foundati on
and woul d | ook at apprenticeshi ps and how mnority students were
faring in these prograns.

13. Ms. Qutierrez indicated that she had attended the open house
at Edi son Career Center and was inpressed by the activities
there. She w shed that the general public knew nore about the
positive educational results that were occurring at Edison.

14. Ms. Qutierrez thanked the staff for the support they were
giving to the Anmer-Asian students at Springbrook H gh School .

15. Ms. Qutierrez expressed her support for M. Ew ng's proposal
about the business community. At an earlier tine, she had spoken
to the superintendent about establishing a technol ogy advisory
group for MCPS.

16. Ms. Qutierrez reported that she had been inundated with
letters witten to her by students in the ESCL adult program

She woul d share these letters with the Board, but the letters
wer e concerned about the proposal to house the French | mrersion
Program at the Connecticut Park Center. She asked the
superintendent to provide the Board with infornmation on where the
ESCOL program woul d be located if the French | nmersion Program
went to Connecticut ParKk.
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RESOLUTI ON NO 240-92 Re: EXECUTI VE SESSI ON - MARCH 23, 1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Pishevar, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State CGovernnment Article of the
Annot at ed Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
March 23, 1992, at 7 p.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive cl osed
session until the conpletion of business.

RESOLUTI ON NO. 241-92 Re: M NUTES OF JANUARY 14, 1992

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of January 14, 1992, be approved.
RESOLUTI ON NO. 242-92 Re: M NUTES OF JANUARY 27, 1992

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of January 27, 1992, be approved as
corrected.

RESOLUTI ON NO. 243-92 Re: M NUTES OF FEBRUARY 5, 6, AND 12,
1992

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 5, 6, and 12, 1992, be
approved.
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RESOLUTI ON NO. 244-92 Re: M NUTES OF FEBRUARY 25, 1992

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 25, 1992, be approved as
anended.

RESOLUTI ON NO. 245-92 Re: M NUTES OF FEBRUARY 11, 1992

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of February 11, 1992, be approved.
RESCLUTI ON NO. 246-92 Re: GRADI NG AND REPORTI NG

On notion of M. Pishevar seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng resol ution be schedul ed for
di scussion/action at the March 23 Board neeti ng:

WHEREAS, CQur grading system should strive to represent the
academ ¢ work of the student accurately; and

WHEREAS, The current grading scale is too broad in
representing the students' work (i.e. a student who earns an
89% in a class and a student who earns an 80% receive the
sane grade of B); and

WHEREAS, A systemof +/- better reflects the anount of work
that a student does in class; and

WHEREAS, This systemw Il not affect the GPA cal cul ation
(i.e. aD, D and D+ wll still have the sane wei ght of
1.0) and is only a better visual representation of the |evel
of a student's performance; now therefore be it

Resol ved, That the Board of Education take tentative action
to anend the grading and reporting policy so that students
Wil receive +/- letter grades.

RESOLUTI ON NO. 247-92 Re: G FTED AND TALENTED REPORT

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education schedule tinme to discuss
the Report of the Superintendent's Advisory Commttee on the
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Education of the Gfted and Talented and the staff response to
that report.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

1. Itenms in Process
2. Construction Progress Report

Re:  ADJOURNMENT

The president adjourned the neeting at 5:35 p. m

PRESI DENT

SECRETARY
PLV: M w



