APPROVED Rockvil l e, Maryl and
64- 1991 Decenber 2, 1991

The Board of Education of Mntgonery County nmet in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, Decenber 2, 1991, at 8:10 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
. Frances Brenneman
Al an Cheung
. Carol Fanconi
Ana Sol Cutierrez
Cat heri ne E. Hobbs

Ms

Dr

Ms

Vs

Ms
Absent: Ms. Sharon Di Fonzo

M. Shervin Pi shevar
QO hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianentari an
#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 1038-91 Re: BOARD AGENDA - DECEMBER 2, 1991
On recommendation of the superintendent and on notion of Ms.

Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Decenber 2, 1991.

Re:  ANNOUNCEMENT

M. BEwi ng announced that Ms. D Fonzo was out of town and M.
Pi shevar was ill. They had sent their regrets.

Re: AN AMENDMVENT TO THE PROPOSED
SUCCESS FOR EVERY STUDENT PLAN

Dr. Cheung noved and Ms. Cutierrez seconded the foll ow ng:
Resol ved, That wherever there is nention of African-American and

Hi spanic | ow to average-achieving students the statenent should
i ncl ude Asian-Anerican and Anerican | ndian.
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Re: A MOTION BY MRS. FANCONI TO
POSTPONE ACTI ON ON DR CHEUNG S
MOTI ON ( FAI LED)

A notion by Ms. Fanconi to postpone action on Dr. Cheung's
nmotion until the discussion had been conpleted failed for | ack of
a second.

RESOLUTI ON NO. 1039-91 Re: AN AMENDMVENT TO THE PROPOSED
SUCCESS FOR EVERY STUDENT PLAN

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ew ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
M's. Hobbs voting in the negative:

Resol ved, That wherever there is nention of African-Anerican and
Hi spanic | ow to average-achieving students the statenent should
i ncl ude Asi an- Anerican and Anerican | ndi an.

RESOLUTI ON NO. 1040-91 Re: AN AMENDMVENT TO THE PROPOSED
SUCCESS FOR EVERY STUDENT PLAN

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Success for Every Student plan indicate an
appendi x which sets out baselines and why these were sel ect ed.

M. Ewi ng asked that the record include an agreenent that the
Board woul d receive the designs of the studies and deci sion
factors. This material would be provided to the Board on a
regul ar basis to informthe Board and to make this information
avai l able to the public.

*Dr. Cheung left the neeting at this point.

RESOLUTI ON NO. 1041-91 Re:  TENTATI VE ACTI ON ON THE PROPOSED
SUCCESS FOR EVERY STUDENT PLAN

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the Board of Education take tentative action on

t he proposed Success for Every Student plan and send it out to
the community for conment with comrents to be received by January
3, 1992, with action scheduled for January 6, 1992.
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RESOLUTI ON NO. 1042-91 Re: SUCCESS FOR EVERY STUDENT PLAN

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the Board of Education take tentative action on
the foll om ng proposed Success for Every Student plan (as
anmended) and send it out to the comunity for comrent with
coments to be received by January 3, 1992, with action schedul ed
for January 6, 1992:

Goal 1

Ensure Success for Every Student

Provi de the services and environnment each student needs for
intellectual challenge and social and enotional devel opnment.
Each student will be able to comrunicate effectively, obtain and

use information, solve problens, and engage in active, life-long
| ear ni ng.
Goal 2

Provide an Effective Instructional Program

Teach all students a curriculumthat describes what they should
know and be able to do, includes the many perspectives of a
pluralistic society, and establishes |earning standards.

I nstruction nust include a variety of teaching strategies and
technol ogi es, actively involve students, and result in their
mastery of | earning objectives.

Goal 3

Strengt hen Productive Partnerships for Education

Secure commtnent of the entire community to maintain quality
education in Montgonery County by buil ding partnerships of
famlies, community, business and staff that pronote and support
initiatives to help all children succeed.

Goal 4

Create a Positive Wrk Environnment

Develop a climate in which staff effectiveness and creativity are
encour aged, respected, valued and supported to pronote
productivity and ownership for student success.
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Re: ADJ QURNIVENT

The president adjourned the neeting at 11:50 p. m

PRESI DENT

SECRETARY
PLV: M w



