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APPROVED Rockvil l e, Maryl and
33-1991 May 14, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, May 14, 1991, at 10:05 a.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
M. David Chang
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
M. Shervin Pishevar, Board Menber-el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

RESOLUTI ON NO. 396-91 Re: BOARD ACENDA - MNAY 14, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Hobbs, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for My
14, 1991, with the deferral of the itemon the award of a
contract for Fairland El enentary School .

RESOLUTI ON NO. 397-91 Re: AN AMENDMVENT TO THE BOARD AGENDA
FOR MAY 14, 1991

On notion of Ms. D Fonzo seconded by Ms. Gutierrez, the
foll ow ng resolution was adopt ed unani nousl y:

RESOLVED, That the Board of Education anend its agenda for May
14, 1991, to go into executive session at 11:45 a.m

RESOLUTI ON NO. 398-91 Re: SALUTE TO SCHOOL FOOD SERVI CE
PERSONNEL DAY - MAY 8, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, State Superintendent Joseph L. Shilling has announced
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May 8, 1991, as the sixth annual "Salute to School Food Service
Personnel "; and

VWHEREAS, The school cafeteria and the service provided by its
personnel to students, faculty, and other staff are an integral
part of the operations of Montgonmery County Public Schools; and

WHEREAS, The nore than 11 mllion neals that are served annually
to Montgonmery County school children under the National School
Lunch and School Breakfast Prograns are only partial testinony of
t he val uabl e contribution made by school food service personnel
each year; and

VWHEREAS, School food service personnel deserve to be recognized
for their dedication and continuing commtnment to feeding
students and offering a variety of nutrition services to the
community; now therefore be it

RESOLVED, That the Board of Educati on does hereby recognize a
sel ected group of food service personnel in honor of the sixth
annual Salute to School Food Service Personnel in Mntgonery
County Public Schools; and be it further

RESOLVED, That this resolution be included in the mnutes of this
meet i ng.

Re:  HONCREES

The nmenbers of the Board and superintendent of schools recognized
the foll ow ng individuals:

1. Fidelia Arriaza, Food Service Satellite Wrker, New Hanpshire
Estates El enentary School

2. Mchael Harting, Supply Service Worker 11, D vision of Food
and Nutrition Services \Warehouse

3. Caryl Barnett, Cafeteria Manager 1V, Mrtin Luther King
| nt er medi at e School

4. Lise Bradette, Food Service Satellite Wrker, Beverly Farns
El enentary School

5. Eugeni a Thomas, Food Service Satellite Wrker, Goshen
El enentary School

6. Eudora Powell, Cafeteria Wrker |1, Piney Branch El enentary
School

7.

Dor ot hy Washi ngt on, Speci al Education Assi stant/Food Services
Wor ker, Rock Terrace Hi gh School

Dr. Pitt presented an Above and Beyond the Call of Duty Award to
M. John Hetterly, special education bus driver, for his efforts
in saving the life of the father of one of his students.

Re: RECEIPT OF G FT FROM | BM TO PRQIECT
| MPACT
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M. A Ellington, personnel director for |IBM Federal Systens in
Gai t hersburg, presented a check for $20,000 to Ms. Hel ga Tarver,
presi dent of Tel eSec Tenporaries and current president of the
Mont gonmery Education Connection. The funds woul d be used for
Project Inpact, the joint University of Mryl and/ MCPS Nati onal
Sci ence Foundation project to inprove the mathemati cal
understanding of mnority students. M. Ewing and Dr. Pitt

t hanked M. Ellington for IBMs donation.

Re:  CONTI NUATI ON OF WORKSESSI ON ON MCPS
PLAN FOR | MPROVI NG M NORI TY STUDENT
ACHI EVEMENT

M. BEwi ng announced that this was a continuation of the Board's
wor ksessi on on the MCPS plan for inproving mnority student
achievement. The Board had circulated a draft of the plan for
coment to a | arge nunber of community | eaders and organi zati ons
and had invited people to testify at the May 23 public hearing.
On May 28, the Board would consider all coments it had received
on the plan. Today's discussion was to give the Board an
opportunity to review what was in the draft because the only part
the Board had tentatively approved was the seven goal statenents.

He suggested that the Board begin its review starting wth page
one of the draft.

Ms. Qutierrez, chair of the Board's subcomm ttee, thanked the
Board's advisory commttee, Board nenbers, and Board staff who
had contributed to the conmttee's draft. She explained that

t hey had focused on the readability of the plan and had taken out
sonme of the redundancy that was in the original docunent. The

| anguage approved by the Board in the goals and one policy
statenent had been respected. She hoped that this norning's

di scussion woul d bring out additional Board comments.

Dr. Janes Moone, Dr. MIldred Mdrse, and Dr. Al ka Wali, menbers of
the Board's conmttee on mnority student education, joined Board
menbers at the table.

It seened to Ms. Fanconi that they needed to continue to refine
the draft, and she wondered what the process woul d be because
there was such a short tinme between the public hearing and the
Board neeting on May 28. M. Ewing replied that they needed to
get as many Board nenber comments and suggestions as possible
today. |If Board nenbers had editorial changes, they should
submt themin the formof a marked up copy of the draft. If
they did not finish action on May 28, they would have to find
sonme nore tinme. M. Qutierrez indicated that she would wel cone
mar ked-up copies for wordi ng and | anguage. She suggested that

t hey keep today's discussion at the substance |evel and consider
additions and deletions to the docunent.
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M's. Fanconi pointed out that so far the Board had concentrated
on substance, but when they adopted a plan they had to be sure it
was well witten. M. Ewing said that in relation to the policy
statenents, the Board should agree or disagree with the
statenent. |If the Board agreed, the statenent woul d becone the
kern of a nore fully devel oped policy statenent. They should
regard the itens in the draft as policy positions rather than
full statenments of a policy.

In regard to the Vision statenents, Ms. Fanconi thought that
this section could be cut considerably. She suggested that sone
ideas in this section could be noved to other places in the plan.
She though that the section on Vision should not be nore than a
page, and that there should be a process for devel opi ng that
Vision wwth the coomunity. She asked whether this was the kind
of issue they should be discussing now M. Ew ng thought they
coul d have this kind of discussion today, but on May 28 they
woul d have to take nmotions. It would be helpful if Board nmenbers
distributed their proposed notions in advance of that neeting.

Dr. Vance inquired about the inpact of the public hearing
testinmony on the Board' s deci sion-making process on May 28. M.
Ew ng replied that the intent of the hearing was to offer the
public the opportunity to coment on the Board' s plan which
differed in sone respects fromDr. Gordon's report. The public
should tell the Board whether it thought the Board was headed in
the right direction. The Board would have to digest the comrents
made at the hearing and other coments received in witing. Ms.
Fanconi thought that the public hearing would be a good
opportunity to hear what people thought of the plan, but it

rai sed sone very real concerns about whether the Board woul d be
able to do a total rewite of the plan. M. Ew ng agreed that
they m ght not finish everything on May 28.

Dr. Vance conmmented that M. Ewing' s response addressed two of
his interests. The first was that staff would not be expected to
summari ze the trends they discerned in the public testinony, and
t he second was that Board nenbers would spent their personal tine
review ng coments and reacting to them

Ms. Di Fonzo requested a disk of the present plan for her
conputer so that she would be able to nmake her own adjustnents to
the text. She would nake her revised version avail able to her
fell ow Board nenbers prior to action on May 28.

Dr. Cheung was amazed that they had cone this far in witing a

docunent by conmttee. He pointed out that they did not have a
staff to support the Board, and as a result the nenbers

t hensel ves becane the staff. He wondered who woul d coordi nate

t he changes conmng fromeight Board nenbers. It seenmed to him
that they would have to have nultiple neetings to get at these

proposed changes. He hoped that the Board woul d | ook at
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subst ance and content and del egate the editorial staff work to
one Board nenber. Ms. Di Fonzo pointed out that the Board itself
had decided they were going to wite the plan. They had no one
to bl ane but thensel ves.

Ms. Qutierrez asked whether this was the first tine the Board had
produced its own docunent. She thought this had been a very

val uabl e experience, and she hoped that the Board would end up
with a plan that would provide the staff with sone very cl ear
directions of where to begin in Septenber. She hoped that
everyone understood that this was an evolutionary process. Dr.
Pitt replied that typically boards of education asked
superintendents to devel op plans, and then they critiqued these
plans. In this case, the Board elected not to do that. It had
happened a few tinmes before, but it was not typical. M. Ew ng
agreed and added that fromtime to tinme sonething had been

devel oped at the Board table or individual Board nmenbers had cone
up with a docunent. He said that it was extraordinarily
difficult for a whole Board to do this, and he, too, was anmazed
at how much progress they had made. He indicated that on May 28
they could decide if they could do the whole job or if they
needed nore tine.

M's. Fanconi suggested that the Board start by review ng the
policies. M. Qutierrez asked whether any Board nenbers had
problems with the first two sections of the plan. M. Ew ng

poll ed the Board on where it should start its review. Hearing no
clear direction, he suggested they start with the policies. Ms.
Fanconi suggested that the policies be witten in italics to

di stinguish themfromthe statements that followed. M. Ew ng
expl ai ned that the follow ng statenents could be part of the
policy statenents that could be translated into the policy format
follow ng the neeting on May 28.

M's. Fanconi suggested that staff could go ahead and nmake sone
recomendations as to how a policy would be formatted. She said
that this would be hel pful to her. M. Ewing replied that the
difficulty in doing this now would be that the staff m ght invest
time and effort to find out that the Board rejected the original
statenent. It seened to Dr. Cheung that these statenents shoul d
be considered as policy statenents, not the policies thensel ves.
After adoption, the staff would | ook at current policies that

m ght support the Board' s docunent or propose new policies. M.
Ewm ng agreed that all of that work woul d have to be done
subsequent | y.

M's. Fanconi said that if she were going to vote on a policy she
woul d need to know whether it could be inplenented and whet her
staff had questions about the proposed policy. She felt they
needed staff work to tell the Board whether the Board' s intent
was reflected in the policies they were setting. M. Ew ng
suggested that they consider these to be broad statenents of
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policy guidance, and Dr. Cheung suggested these were objectives,
not really established policies.

M's. Brenneman proposed that they erase the word "policy" because
these were not policy statenments. She agreed with Ms. Fancon
that the Board did not know whether there were existing policies
inconflict wwth these statenents. 1In addition, there were
budget inplications on sone of these goals, and the Board should
consider this before voting. For exanple, SIM had | arge budget
inplications. They had to decide whether they could vote on
sonething |ike that or whether they were saying the plan was a
first step and staff would cone back and devel op the policies
going along with the recommendati ons. She had questions on each
one of the policies as well as the background statenents.

It seened to M. Ewing that they had been clear all along that to
translate the plan into action would take sone further steps by
the Board. He pointed out that one of Dr. Gordon's suggestions
was that the Board constitute itself as a continuous working
commttee to address these issues. The Board would have to cone
back to fully devel oped policy statenents. He enphasized that
the plan was a direction docunent as plans al ways were.

Ms. Qutierrez stated that the Board had identified seven sinple
goals, and five of themwere out of Dr. Gordon's recomendati ons.
There was a de facto statenent that they were going to take the
recommendations and inplenent themw thin MCPS. These goal s and
directions were not new to the Board or the public. The policy
statenents were areas where they needed to take actions to
support the goals. She agreed that after they adopted the plan
the staff would have to cone back to the Board with the exact
policies. |If they started with details, they would | ose the
maj or effort in pulling together frommany things in the system
to inprove mnority student education. The plan pulled
everything together and stated that these were the areas the
Board wanted to work on. They did not have a mandate for the
subconm ttee to cone up wwth a finalized policy statenent and

i npl ementation strategies before they could take even the first
step. In her mind the first step was the identification of the
seven goal s.

M's. Fanconi said as she reviewed the docunent she found several
areas where there was a gap between the goal and the proposed
policy statenents. For exanple, Goal Three was not fleshed out
in a policy statenment. She thought this should be referred to
staff to get inputs on gaps and on additional itens fromthe
Gordon report. She wanted to see the staff recomendati ons on
policy before she could vote. This was an extrenely inportant
effort, and she was commtted to having a quality result that did
not create confusion and was definitive enough to produce the
results they wanted. |If necessary, they should anend the
tinmetable to get that quality docunent. She thought that the
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docunment needed to be checked to make sure they did not say one
thing on one section and the opposite in another section. She
pointed out that in three places they were tal king about a
permanent task force, a single office, and then assessnent teans
to assess and nonitor inplenmentation.

M. Ew ng thought the suggestion that there be a | ook at the
docunent in ternms of inconsistencies was a good idea, but the
Board had to decide on the initiatives and actions it wanted to
pursue. In regard to Goal Three, it was true that there was not
a policy proposal enconpassing everything stated in the goal.

The goal was stated broadly, and they recogni zed there woul d need
to be sone subsequent work to identify those additional policy
areas. The plan was intended to be broad and i ncl usive but not
necessarily all enconpassing of everything the Board m ght ever
want to do. It seenmed to himthat if they attenpted to be
totally conprehensive now they would not get there and they woul d
not get sonething adopted in a reasonable tinmefrane. If they
asked staff to go through this and identify all of the policies
and possible policy conflicts, it would be a nmassive effort that
woul d be difficult to conplete in the next 10 days.

Dr. Cheung thought that the staff had al ways been involved in the
devel opnent of the plan through Dr. Vance. There were certain
obj ectives they were trying to achieve, and in the inplenentation
stage it would be the responsibility of staff to analyze the
inplications of the policy that the Board was going to establish.

He suggested that they pull back and | ook at the overall picture
as to what they wanted to provide in directions to the system
Later on they could prioritize the short- and |ong-term actions
and | ook at resources.

Dr. VWali suggested that they use the word "directive." The
policy sections could start off with a sentence such as "the
Board directs MCPS to develop a policy...." It was her sense
that while over the years there had been a nunber of actions
taken on mnority education, the Board had not provided clear
directions. This was the first tine the Board was attenpting to
provide that direction, and to | ose the sense of the whole would
be tragic at this point.

M's. Brenneman agreed that the word "policy" should be changed
and that these issues should be referred back to the
superintendent for policy devel opnent. The Board had to set sone
priorities, but she did not think there was ever any expectation
that everything would be inplenented and start on Septenber 1.
Therefore, they had to prioritize and say what coul d be
acconplished wthin the next one or two nonths. She thought that
t he worksessi ons had been useful and that the subcommttee should
be comended for comng up with a docunent. They now had a
docunent of intent although they hadn't discussed every part of

t he docunent.
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M. Ew ng suggested that in the introduction to the section on
goals and policies there could be a statenent that these were
policy objectives, and the superintendent woul d be asked to
return to the Board at an early date with policy proposal s that
reflected the Board's intent. The Board could then reviewthe
superintendent's proposal, anmend it if necessary, and adopt it.
Dr. Moone asked what was neant by "an early date" if they were
tal ki ng about the school year 1991-92. M. Ewing replied that
the Board could ask the superintendent for sonme priority order
for the policies. They didn't need to have a conpl eted policy
statenent before enbarking on sone of the specifics of the plan
if the Board wanted sonething in place by Septenber, 1991.

Dr. Moone said that the Gordon report insisted upon new
directions fromthe Board of Education in terns of policy. There
were existing policies and the Board's priorities, and he
wonder ed how nuch conflict the Board saw between new directions
and existing practice. He also remarked that the commttee did
not want to see a long delay in inplenentation of the plan if

t here were sonme m sunder st andi ngs about existing policies. He
did not see any conflict. Ms. Fanconi replied that just as soon
as they had a plan, the superintendent would have to respond on
how it would fit into existing priorities and other prograns.

She pointed out that Dr. Gordon had suggested a novenent from
group scores to individual student scores, which was probably
going to make the biggest difference. There was a | ot of
enphasis on staff devel opnent which neant a new direction for

t hat organi zation. She commented that they had to keep intact
their ability to reach 7,000 teachers.

Dr. Moone questioned whet her they had the capability to and were
ready to comrence inplenentation of these goals. The commttee
was concerned that while they had beautiful goals they still had
the sane people with the sane attitudes inplenmenting sonething
they were not quite clear on.

M. Ewi ng had every confidence that once the Board had acted that
the staff would give the Board an honest response about anything
t hey thought could not be done and would work to inplenment
everything else to the best of their ability. However, they had
nmore limted resources, and they were going to have to nake sone
choices. He agreed that the issues of feasibility and timng
were very inportant and needed to be addressed by staff. At the
sanme time, they should not conclude that there had to be a | ong
delay. He believed there were things that could be put in place
by Septenber and woul d be astonished if it were not so. At the
| ast worksession, Dr. Vance had told the Board that he thought
they ought to get on with it. M. Ew ng was encouraged by the
reaction the Board was getting fromthe conmmunity and from staff.
The value in having the goals was to tell staff and comrunity
where they were headed. The vision statenent answered the
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question of why they were headed in that direction. The policies
wer e specific guidance on how to start noving in that direction.
The action steps answered the question of what they were going
to do now and what they were going to do |ater

Re: A MOTI ON BY MRS. FANCONI ON THE
M NORI TY ACHI EVEMENT PLAN ( FAI LED)

A notion by Ms. Fanconi that the Board refer the goals section
to staff to ask for feedback in relation to the Gordon report as
to whether there were other issues for the Board to consider in
relation to policies failed wth Ms. Fanconi voting in the
affirmative;, M. Ewing, Ms. Qutierrez, and Ms. Hobbs voting in
the negative; Ms. Brenneman, M. Chang, Dr. Cheung, and Ms.

D Fonzo abst ai ni ng.

Re: EXECUTI VE SESSI ON

The Board of Education net in executive session fromnoon to 1:25
p.m to discuss personnel issues and negoti ati ons.

Re:  ANNOUNCEMENT

M. BEwing introduced M. Shervin Pishevar, student Board nenber -
el ect, and congratulated himon his recent election to the Board.
M. Ewing also wel coned Ms. Sue Buswell, executive director of

the Maryl and Associ ati on of Boards of Educati on.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Bernardine Karns, Galway ES PTA
2. Susan Borden, Meadow Hall ES PTA
3. Jean Mallon, MCCPTA

RESOLUTI ON NO. 399-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

124-91 | ndustrial and Technol ogy Educati on G aphic
Arts Supplies



134-91

144-91

145-91

10

AWARDEES

American Printing Equi prent and Supply
Chasel l e, Inc.

A. B. Dick Conpany

Lam nation and Security Products

Vi sual G aphics Corporation

Vi sual Systens Conpany, |nc.

E. H Wl ker Supply Conpany

Tot al

Col or Tel evi si on Comuni cati ons Studi o
System

AWARDEES

Al | egheny El ectronics, Inc.

CTL Communi cations Tel evi deo

Theatre Service and Supply Corporation
Washi ngt on Prof essional Systens

Tot al

Conposi ti on Books

AWARDEES

M S. Gnn

Standard Stationery Supply Conpany

Tot al

Sci ence Equi pnent for Sherwood Hi gh School

AVWARDEES

Ace Scientific

American Scal e and Equi pnent Conpany,
Baxter Scientific Products

Carol i na Biol ogical Supply Conpany
Central Scientific Conpany
Denoyer - Geppert Sci ence Conpany

Fi sher Scientific Conpany

Frey Scientific Conpany

Macal aster Bi cknell Conpany of New Jersey

Pasco Scientific

Sargent-Wel ch Scientific Conpany

Schl ueter Instruments Corporation
Science Kit, Inc.

Sout hern Bi ol ogi cal Supply Conpany
Ward's Natural Science Establishment,

Tot al

May 14, 1991

$ 1,767
4,475

6, 583
720

9, 419
151*
37,888

$ 61, 003

$ 1,214
76, 113*
18, 215
44, 631

$140, 173

$ 14,858
21, 039

$ 35, 897

$ 1,565
1, 362
3, 386

479
909
440
5,381
8, 745
1, 952
140
2, 057
1, 251
8,312
4,693
2,767

$ 43,439
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147-91 Printing Supplies

AWARDEES
AM Mul ti graphi cs $ 2,249
Arcal Chem cals, Inc. 2,361*
G aphic Fine Color, Inc. 122
G aphic Systens, |Inc. 3, 955
Patton Printing Supplies, Inc. 18, 354
Pi t man Conpany, Inc. 11, 696
Vari-Tech, Inc. 869
VGC Cor poration 112
VGC/ Meeks Printing Supply Conpany, Inc. 4,269
Washi ngton Printing Supplies 1, 053
West ern Newspaper Litho Supply, Inc. 39
Tot al $ 45, 079
154-91 | ndustrial and Technol ogy Education General
Shop Equi pnent
AWARDEES
Di versified Educati onal Systens $ 9,013
Enco Manufacturing Conpany 1, 140
Ervin Layne Conpany 6, 889
Phillips Supply, Inc. 2,040
Satco, D vision of Saterlee Conpany 14, 262
Skarie, Inc. 22, 057
Tot al $ 55,401
155-91 | ndustrial and Technol ogy Education General Shop
Cabi netry and Benches
AWARDEES
Ervi n Layne Conpany $ 14, 416
G aves- Hunphreys, Inc. 26,618
Satco, Division of Saterlee Conpany 6, 130
Tot al $ 46, 164
MORE THAN $25, 000 $428, 156

*Denot es MFD vendors
RESOLUTI ON NO. 400-91 Re: BANK NI GHT DEPOCSI TORY

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Bank accounts are opened for each school cafeteria for
t he purpose of depositing funds collected fromthe daily sal e of
foods, etc.; and
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WHEREAS, Cafeteria managers may be unable to reach the bank
carrying the school cafeteria account by the bank's cl osing
deadl ine on the day of cafeteria sales; and

VWHEREAS, Use of drive-in lines is prohibitive because of the day
both for the bank's custoners and the MCPS enpl oyees; and

WHEREAS, Ni ght bags are available to depositors who are willing
to be bound by the bank's N ght Depository Agreenent and
Regul ati ons; and

VWHEREAS, It is preferred to use night bags to deposit funds when
necessary; now therefore be it

RESCLVED, That appropriate staff of Montgonery County Public
School s be authorized to deposit funds in the night depository
facilities of banks; and be it further

RESOLVED, That the director of the Departnent of Financi al
Services, the director of the Division of |Insurance and
Retirenent, and the clains officer of the Division of |Insurance
and Retirenent are hereby authorized to act as agents for

Mont gonmery County Public Schools to certify to the banks the
nanmes of persons designated, or rescinded, to use the night
depository facilities of the banks; and be it further

RESOLVED, That the banks be given a copy of this resolution.

RESOLUTI ON NO. 401-91 Re: SI TE SELECTI ON FOR FUTURE SENECA
VALLEY ELEMENTARY SCHOCL #8

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The approved FY 1991 Master Plan and the FY 1991-96
Capital Inprovenents Programindicate the need for another

el ementary school to serve the Seneca Vall ey cluster by

Sept enber, 1994; and

WHEREAS, The Board of Education, after considering two
alternative locations for the future school, prefers a 13.488-
acre site located within a proposed residential devel opnent known
as Seneca Crossing in the Neelsville Village area of Gernmant own,
south of Brink Road and east of Frederick Road (MD 355); and

VWHEREAS, This school site was approved for acquisition by the
Board on Decenber 11, 1990, as a | and dedication to be conveyed
at no cost; now therefore be it

RESOLVED, That the Board of Education select the proposed 13.488-
acre site to be dedicated fromthe future Seneca Crossing
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devel opnment in the Neelsville Village area of Germantown for the
future Seneca Valley El enentary School #8.

RESOLUTI ON NO. 402-91 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT THE NEW SENECA
VALLEY M DDLE SCHOCOL #1

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Bids were received on April 23, 1991, for an energy
managenent system (EMS) installation at the new Seneca Vall ey
M ddl e School #1; and

VWHEREAS, It is nore efficient to have the project contractor
coordi nate and supervise the EMS installation; and

WHEREAS, The low bid is below the staff estimte of $140, 000, and
t he recommended contractor has conpleted simlar projects
satisfactorily for Montgonery County Public Schools; now
therefore be it

RESCLVED, That the Board of Education approve the foll ow ng
contract for an energy nmanagenent systeminstallation and assign
it through a change order to the project general contractor for

i npl enent ati on and supervi si on:

PRQIECT
Seneca Val |l ey Contractor: Mer ando, | nc.
M5 #1 Subcontractor: Barber-Colman Pritchett, Inc.

Change Order: $132,903

RESOLUTI ON NO. 403-91 Re: CABLE TV/ TELECOMMUNI CATI ONS NETWORK
| NSTALLATI ONS AT BEALL
GAl THERSBURG #9, AND WHETSTONE
ELEMENTARY SCHOOLS AND JOHN F
KENNEDY H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids for cable
TV/ t el ecommuni cati ons network install ations were recei ved on
April 30, 1991:
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SCHOCL Bl DDER Bl D
Beal | ES B & W Conmuni cat i ons $ 9,300
B & L Services, Inc. 12, 900
Li t e-Way Conmuni cations, |Inc. 16, 612
Gai t hersburg ES B & W Communi cati ons 12, 200
#9 B &L Services, Inc. 13, 000
Li t e-Way Conmuni cations, |Inc. 20, 205
Whet st one ES B & W Comuni cati ons 11, 900
B & L Services, Inc. 12, 300
Li t e-Way Conmuni cations, |Inc. 16, 840
John F. Kennedy Li t e-Way Conmuni cations, |nc. 30, 144
HS B &L Services, Inc. 30, 700
B & W Comuni cati ons 33,999

and

VWHEREAS, The | ow bids are below the staff estinmate of $36, 500 for

the three el enentary schools and $34, 000 for the high school, and

funds are available to award the contracts; now therefore be it

RESCLVED, That a $33,400 contract be awarded to B & W

Comruni cations for the installation of cable

TV/ t el ecommuni cati ons networks at Beall, Gaithersburg #9, and
Whet st one el enmentary schools; and be it further

RESCLVED, That a $30, 144 contract be awarded to Lite-Wy
Comruni cations, Inc., for the installation of cable
TV/ t el ecomuni cati ons network at John F. Kennedy H gh School .

ENERGY CONSERVATI ON LI GHTI NG
MEASURES

RESOLUTI ON NO. 404-91 Re:

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Bi d proposals were received on April 9, 1991, to
i npl enment energy conservation lighting i nprovenents at 19
school s; and

WHEREAS, Based on unit pricing on 33 different itens, it is
recommended that contracts be awarded to the vendors submtting
the I owest unit prices; and

WHEREAS, The aggregate cost of the contracts is below the staff
estimate of $100, 000, and sufficient funds are available in the
energy conservation capital project to award contracts; now
therefore be it
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RESOLVED, That contracts be awarded to vendors in the anmounts
listed below for lighting energy conservation nmeasures at various
schools in accordance with the contract specifications dated
March 18, 1991, and prepared by the Departnent of School
Facilities:

PROQIECT Bl DDER AMOUNT
Lighting Retrofits Harvey W Hottel, Inc. $72,130. 18
Redl and M5
| ncandescent Lanp TEX/ AM Construction 22,799. 00

Repl acenent s at
Vari ous School s

RESOLUTI ON NO. 405-91 Re: SCOUND SYSTEM EQUI PMENT - SHERWOOD
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, The follow ng seal ed bids were received on April 18,
1991, for the purchase of auditorium sound equi pnent for Sherwood
H gh School which will be installed by Septenber 1, 1991:

Bl DDERS AMOUNT
1. Sound System Engi neering *$37, 400
2. Washington Professional Systens 40, 000
3. RC Systens, Inc. * 73, 250

*Bi ds were nonresponsive due to the vendor's failure to submt a
bi d bond.

and

WHEREAS, The apparent |ow bidder did not submt a bid bond and
according to state procurenent statutes nust be disqualified for
failing to neet the bid specifications; and

VWHEREAS, The next | ow bi dder, Washi ngton Professional Systens,
met specifications and has successfully conpleted simlar
projects in the Washi ngton netropolitan area; and

VHEREAS, The low bid is the sane as the staff estimte of
$40, 000; now therefore be it

RESOLVED, That a $40, 000 contract be awarded to WAshi ngton
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Prof essi onal Systens, the | owest responsi bl e bidder neeting
specifications, for the purchase of auditorium sound equi pnent
for Sherwood Hi gh School, in accordance wth plans and
specifications prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 406-91 Re: REROOFI NG - SENECA VALLEY H GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids were received on April 30,
1991, for the reroofing at Seneca Valley H gh School which wll
begin on June 20, 1991, and be conpl eted by August 15, 1991:

Bl DDER AMOUNT
1. J. E. Wod & Sons Co., Inc. $339, 400
2. Virginia Roofing Corp. 354, 965
3. R D. Bean, |nc. 369, 780

and

WHEREAS, The State Interagency Conmttee for Public School
Construction will fund 50 percent of the eligible work for this
project as part of the FY 1992 system c renovation program and

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has
successfully conpleted simlar projects for Montgonery County
Publ i c School s; and

VWHEREAS, The low bid is below the staff estinmate of $356, 000; now
therefore be it

RESOLVED, That a $339, 400 contract be awarded to J. E. Wod &
Sons Co., Inc., for the reroofing at Seneca Valley H gh School,
in accordance with plans and specifications prepared by the
Department of School Facilities subject to final action by the
County Council on the FY 1992 Capital Budget; and be it further

RESOLVED, That the contract be forwarded to the State Interagency
Comm ttee for School Construction for review and approval to

ef fect rei nbursenent to Montgonmery County Public Schools for the
state eligible portion.

RESOLUTI ON NO. 407-91 Re: GRANT OF RI GHT- OF- WAY AND EASEMENTS
TO MONTGOMERY COUNTY GOVERNMENT AT
BETHESDA NMAI NTENANCE DEPOT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was



17 May 14, 1991
adopt ed unani nousl y:

WHEREAS, The Montgonery County Governnent has requested a Deed of
Dedi cation at the Bethesda M ntenance Depot |ocated at Tuckerman
Lane and Westl ake Drive in connection with road and intersection
i nprovenents; and

VWHEREAS, The road inprovenents will require a public dedication
of 3,813 square feet of |land along the Westl| ake Drive frontage of
the site, 9,810 square feet of adjacent slope easenent for

gradi ng, and 1,407 square feet of |land at the intersection of
West | ake Drive and Tuckerman Lane for perpetual storm drainage;
and

WHEREAS, The Montgonery County Governnent has agreed to reforest
t he sl ope easenment disturbed wwth a m xture of white pine and
hem ock; and

WHEREAS, The proposed dedication will benefit both the school
system and community by providing road inprovenents and adequate
stormdrainage facilities that wll not affect any |and
anticipated to be utilized for naintenance or storage purposes;
and

WHEREAS, All construction, restoration, and future maintenance
will be performed at no cost to the Board of Education, with the
Mont gonery County Governnent and its contractors assum ng
ltability for all damages or injury; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute a deed dedicating the | and needed to nmake road
i nprovenents at the Bet hesda Mi ntenance Depot.

RESOLUTI ON NO. 408-91 Re: AWARD OF CONTRACTS FOR PLANNED
LI FE- CYCLE ASSET REPLACEMENT ( PLAR)
PROJIECTS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids were received on April 18 and 19, 1991, for
PLAR projects in accordance with MCPS Procurenent Practices; and

VWHEREAS, Details of the bid activity are available in the
Departnent of School Facilities; and

VWHEREAS, The | ow bids are bel ow t he budget estimates, and
sufficient funds will be available in the FY 1992 Pl anned Life-
cycl e Asset Replacenent (PLAR) Capital Project to award the
contracts; now therefore be it
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RESCLVED, That contracts be awarded, contingent upon County
Council funding of the FY 1992 PLAR Capital Project, to the | ow
bi dders for the projects and the anounts |isted bel ow

PROJECT AMOUNT

Car peti ng and Accessories for the
foll ow ng school s/facilities:
Bel nont, East Silver Spring, and
Maryval e El enmentary School s and
Wbodwar d Cent er

LOW Bl DDER: Af ghan Car pet Services $ 99, 159. 99
Ri dgevi ew | nter medi at e School

LOW Bl DDER:  Car pet Experts 34, 033. 20
Frost Internedi ate School and Shady

G ove Depot

LOW BI DDER:  Carpet Fair, Inc. 64, 792. 00

Longvi ew School
LOW Bl DDER:  Car pet Professional s 9, 999. 00

Carderock and Waysi de El enentary School s
LOVBIDDER Interiors Unlimted 117, 308. 00

Boi | er and Burner Repl acenent for
the foll ow ng:
McKenney Hills Center
LOW BI DDER: Wl ch & Rushe, Inc. 33, 875. 00

Nort h Lake and Rocki ng Horse Road Center
LOWVBIDDER G & L Mechani cal Services 146, 367. 00

Boiler and Chiller Repl acenent
Mont gonmery Bl air H gh School
LOW Bl DDER: EMD Mechani cal Specialists 117, 868. 00

Cei l i ng Panel s Repl acenent
Wodwar d Cent er
LOW BI DDER: Martin Contractors 25, 344. 00

Li ghting Fi xtures Repl acenent
Wodwar d Cent er
LOW BI DDER: Kol b El ectric, Inc. 12, 124. 00

Cool i ng Tower and Punp Repl acenent
Bel nont El enentary School
LOW BI DDER:  M&M Wl di ng and Fabricators 27, 310. 00
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St eam Boi | er Repl acenent
Ri chard Montgonmery Hi gh Schoo
LOW BI DDER:  EMD Mechani cal Speci alists 154, 207. 00

Repl acenment W ndows and Doors
Pi ney Branch El enmentary School
LOW BI DDER:  Nort hwood Contractors 153, 000. 00

RESOLUTI ON NO. 409-91 Re: RESURFACI NG OF RUNNI NG TRACKS AND
FI ELD EVENT RUNVWAYS - BETHESDA-
CHEVY CHASE AND ROCKVI LLE HI GH
SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on May 1, 1991,
for resurfacing the running tracks at Bet hesda- Chevy Chase and
Rockvi Il e high school s:

Bl DDER AMOUNT
1. Recreati onal Services, I|nc. $76, 412. 00
2. Al Pro Court 79, 920. 00
3. Anerican Tennis Courts, Inc. 83, 685. 00
4. Applicators, Inc. 86, 125. 00
5. Sout hwest Track Buil ders 86, 487. 86
6. Copel and Coating Co. 94, 300. 00
and

WHEREAS, The first and second | ow bidders did not neet the bid
speci fications; and

VWHEREAS, It is in the best interest of Mntgonery County Public
Schools to award a contract to the third | ow bi dder whi ch has
satisfactorily installed this specified track systemfor

Mont gonmery County Public Schools; and

VWHEREAS, The low bid is below the staff estimate of $90, 000; now
therefore be it

RESCLVED, That a $83, 685 contract be awarded to American Tennis
Courts, Inc., to resurface the running tracks at Bet hesda- Chevy
Chase and Rockville high schools.
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RESOLUTI ON NO. 410-91 Re: FY 1991 CATEGORI CAL TRANSFER W THI N
THE PROVI SI ON FOR FUTURE SUPPCRTED
PROQIECTS

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
effect a categorical transfer of $9,827 within the FY 1991
Provi sion for Future Supported Projects in accordance with the
County Council provision for transfers:

CATEGORY FROM TO
1 Adninistration $2, 436 $
2 Instructional Sal. 6, 740
4 Speci al Education 9, 827
10 Fi xed Charges 651
TOTAL $9, 827 $9, 827

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 411-91 Re: RESCI SSI ON OF BOARD OF EDUCATI ON
RESOLUTI ON NO. 364-91, UTI LI ZATI ON
OF FY 1991 FUTURE SUPPORTED PRQIECT
FUNDS FOR THE EDUCATI ON OF ALL
HANDI CAPPED CHI LDREN PROGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Maryl and State Departnent of Education (MSDE) notice
of a grant award that was the basis for the suppl enental
appropriation request approved by the Board of Education in

Resol ution No. 364-91 was incorrect; now therefore be it

RESOLVED, That Resol ution No. 364-91, adopted on April 22, 1991,
be rescinded; and be it further

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 91 Provision for Future
Supported Projects a grant award of $16,952 fromthe MSDE under
The Education for Al Handi capped Children Act (PL 94-142) in
Category 4; and be it further
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RESCLVED, That a copy of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 412-91 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPOSAL FOR THE | MPROVEMENT AND
REFORM OF SCHOOLS AT EASTERN
| NTERMEDI ATE SCHOOL FOR A FI NE ARTS
PROGRAM

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
submit an FY 1991 grant proposal for approximately $82,000 to the
U. S. Departnent of Education (USDE) under the Fund for the

| nprovenent and Reform of Schools and Teaching (FIRST) to expand
offerings in the interdisciplinary fine arts programat Eastern

| nt er medi ate School to a broader student audi ence; and be it
further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESCLUTI ON NO. 413-91 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the foll ow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)
RESCLUTI ON NO. 414-91 Re: PERSONNEL TRANSFER

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel transfer be approved:

TRANSFER FROM TO
Arthur Raynmond Myrtle Principal Princi pa
Cannon Road ES Sonerset ES

Effective: 7-1-91

Ms. Hobbs assuned the chair.
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Re: A MOTION BY MR EWNG TO AMEND THE
PCLI CY ON POLI CYSETTI NG

Ewi ng noved and Dr. Cheung seconded the follow ng:

RESCLVED, That the Board of Education adopt the foll ow ng
revision of the Policy on Policysetting:

A

PURPOSE
To establish a definition of policy and to establish a
uniformformat for policy devel opment and inpl enentation

PROCESS AND CONTENT

1

Policy is defined as the principles adopted by
resolution of the Board of Education to guide

i npl ementati on of educational progranms and/or for
managenent of the school system (Policy includes what
is required and may include the reasons for the policy
and the inpact. State |aws, bylaws of the State Board
of Education, and federal guidelines are, in effect,
mandat ed policies.)

Format for Policy Devel opnment and | npl enmentation

a) Superintendent/Board recognizes the need for a
policy and howthis relates to Board goal s and
obj ecti ves

b) The Board requests or receives a policy analysis
fromthe superintendent and staff on the need for a new
policy or revisions to or rescissions of a policy,

i ncl udi ng:

(1) Relationship to other policies

(2) Legal aspects

(3) Cost inplications

(4) Effect on school system operation

(5) Research on simlar policies adopted by
ot her school systens

(6) Alternative ways of addressing the issue

c) The policy recommendations that cone to the Board
of Education shall be fully devel oped staff anal yses,
either presented on the initiative of the
superintendent or on the initiative of one or nore
Board nenbers. |If the latter is the case, the Board
menber or nenbers may call on either its own staff or
on a person tenporarily assigned to the Board staff to
conplete the policy analysis. |If the Board wants to
generate a policy, it must do so using either the Board
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menber's tine and effort or that of the Board staff.

The policy analysis docunents that cone to the Board
shall have the follow ng el enents:

(1) Statenent of the issue or issues or questions
that are addressed

(2) Description of the background, history,
nature of the problens or issues, including the
| ocation of the problem its origins, the nunber
and kinds of staff involved, the resources (9$)

i nvol ved, and ot her rel evant background data

(3) The options that m ght address or resolve the
probl em or issue, including for each option the
cost, the benefits, the obstacles to be overcone,
the strategies and actions to be enployed to
achieve the results, and the neasures or
indicators to be used to denpnstrate success or
failure

(4) A recomendation for selection of an option,
and reasons that include conparison of options

d) The superintendent or Board nenber presents a
proposed policy with a tineline for adoption, including
t he fol |l ow ng:

(1) Any resolution introduced which involves a
matter of policy shall lie on the table for at

| east one week before being voted upon. (The
presiding officer rules as to whether any proposed
resolution is a policy. |If there is an energency,
this provision my be waived without notice if al
menbers are present and there i s unani nous
agreenent.)

(2) Opportunity for citizen and staff comment

(3) Opportunity for public hearing (if the Board
desi res)

(4) Opportunity for the superintendent to provide
advi ce and recommendati ons

e) The Board shall adopt policies with a standard
format which includes at |east the foll ow ng:

(1) A statenment of the purpose of the policy

(2) A description of the problemor issue that
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the policy addresses and purports to resol ve

(3) A statenent of the policy position or
positions adopted by the Board, including a brief
statenent of the reasons and/or justification for
t hese positions

(4) A statenent of the results or outcones
desired, stated in quantified terns where
possi bl e, but also stated in qualitative terns
where desirable

(5) A statenent of the inplenentation strategies
to be enployed, including actions to be taken and
t he assignnent of responsibility for

i npl ementation to a single senior official in MCPS

(6) Atimetable for inplenmentation with
m | est ones

(7) Indicators/neasures of outconmes/results

(8) Specification of when reports are to be nmade
to the Board of Education and the public on

i npl enentation and effectiveness, results

achi eved, and next steps. Reports should be
presented to the Board once a year, unless there
is reason for nore or less frequent reporting

f) After adoption, the superintendent follows up
W t h:

(1) Regulation for inplenentation

(2) Publication of policy and regulation in
handbook and/or distribution to affected parties

(3) Continuous nonitoring of policy and

i npl enentation and reporting to the Board as

requi red under Review and Reporting
REVI EW AND REPORTI NG

| mpl enmenting and nonitoring of this policy shall be
evi denced by the follow ng indicators:

1. Each policy action shall contain a statenent that the
Board's Policy Format has been foll owed

2. Al regulations devel oped in support of this policy
shall be sent to the Board as Itens of Information
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3. The Board and superintendent shall review this policy
and all policies at |east every three years, but the Board
may call for review at its discretion

4. The superintendent, at his/her discretion or the Board
of Education's request, wll report progress on or problens
in the inplenentation of this policy.

RESOLUTI ON NO. 415-91 Re: POSTPONEMENT OF PROPOSED
MCODI FI CATI ON TO THE POLI CY ON
POLI CYSETTI NG

On notion of M. Ew ng seconded by M. Chang, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education postpone action on the
proposed nodification to the Policy on Policysetting and that the
Board officers be requested to set a tine for tentative action.

Re:  STUDENT STRESS AND Tl ME MANAGEMENT
| SSUES

Dr. Pitt explained that staff had prepared a status report

i ncluding current research on student stress and prograns and
servi ces devel oped to help students recogni ze stress and cope
wthit. He commented that this was a very serious problem and
t he school systeminpacted only part of this because stress
related to many things outside of school. On the other hand,
many activities in school put pressure on young people.

M. Arthur Nmtz, director of pupil personnel services,

i ntroduced Ms. Kathy McCGuire, supervisor of the Guidance Unit;
Ms. Carol WMatthews, director of school health services with the
county Health Departnent; M. Russell Henke, coordinator of

heal th education; and Dr. Joseph R dky, psychol ogi cal services
speci al i st.

M. Nmtz stated that their first job was to define stress. He
expl ained that stress was the body's physical, nental, and
chem cal reaction to disruptions. Experts believed peopl e needed
sone stress to work effectively, but the problemwas how to | earn
to cope and manage stress. There were very few neasures that
took into account student stress when perfornmance was eval uat ed.
In the nental health field, they knew that stress was a factor
in the performance of students in school.

M. Nmtz pointed out that in the elenentary schools the nunber
one stressor was famly problens and the third one was school -

rel ated probl ens. For m ddl e school aged pupils, the nunber one
stressor was general adol escent problens and the |ast of the five
stressors was school -rel ated problens. Wen they | ooked at high
school students, the nunber one stressor was the future and the
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second was school -rel ated probl ens including getting good grades
and getting into college. They had found that student stress
involved famlies, communities, society, and schools. The county
"wel | ness” report had substantiated this.

The report provided to the Board | ooked at the el enents of
instructional and supporting prograns that addressed student
stress and provided opportunities for students to develop skills
i n decision-making, in coping, and in managing their time. The
second part of the report described sone of the training prograns
they had for staff to help them assist students in handling
stress and for staff to respond to stress-rel ated situations.

M's. Fanconi asked if anyone had attended the | ast Youth Speak-
out to hear from students about stress. M. Pishevar reported
that he had attended and there would be a report in the near
future.

Ms. Di Fonzo asked whether the stressors for the various grade
levels were in a particular order. M. Nimtz replied that they
were listed in priority order in the study. Board nenbers had a
full copy of the study which was one of the few studies that
actually | ooked at students.

M's. Hobbs pointed out that one of the mddle | evel schools had
an interesting article in their nonthly newsletter. They had
done a stress test on students in all grades. The Quidance
Departnent had adm ni stered the test, and it included 49 itens.
In the eighth grade, the five nost stressful issues were too nuch
homewor k, nore than one test in a day, parent expectations of
hi gh grades, not getting enough sleep, and work being too
difficult. In the seventh grade, these itens were having nore
than one test in a day, having many tasks at home in addition to
school work, not getting enough sleep, having too nuch honmework,
and not understanding assignnments. In the sixth grade, these
wer e having too nmuch homewor k, having nore than one test in a
day, not having enough tinme for fun, not getting enough sl eep,
and not understandi ng assignnents. To her not understanding
assignnments and having nore than one test in a day were probably
sonething they could deal with at this school

Ms. Mc@iire commented that the school not only reported to the
parents, but they also went to their teans to see how they could
relieve some of these stressors. One thing that cane out was
that the students did not see the difference between quizzes and
tests. Staff had worked out that students were only getting one
test per day, but students mght get a quiz in another area. The
school had devel oped a unit to help students | ook at howto
manage tinme and how to balance time. Very frequently with this
age group, they found that students were trying to do everything.
Ms. McQuire reported that the survey had been discussed during a
m d-1 evel counselors neeting, and other schools were interested
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in doing sonething like this. During sunmer training, she
pl anned to work on this issue.

It seened to Ms. Fanconi that during the Youth Speak-outs,
students were tal king about the need to have sone ki nd of
formalized setting where they could talk to each other about how
to handle time conmtnents. After the Speak-outs, students said
they felt less isolated because they realized everyone was goi ng
through this stress. She asked for comment on how they could
hel p students do this peer support. Dr. R dky replied that
research showed that tal king these issues out was very hel pfu
because it did reduce anxiety. However, they needed to be
cautious that it was not done in a free-for-all setting and that
there was sone | eadership. |[If not done correctly, it could

hei ghten anxi ety |evels.

M's. Brenneman asked about parent involvenment when they were
dealing with this. She lived in a community where every after-
school m nute was programmed for the child. She would guess if

t hey asked these children about stress they m ght say they had
too nmuch homewor k because they had so many other activities going
on after school. M. Nimtz said that in one study el enentary
students were concerned that they did not have enough tine to get
homewor k done. He knew that |ocal schools had had parent
meetings to try to deal with these particul ar issues.

Ms. McQuire said that at the md-|evel they had students do a

ti me managenent study to | ook at how they spent their tinme after
school and where they could fit in homework. The counsel or m ght
talk to the parents about tine for honmework. At the elenentary

| evel , teachers were able to identify students who were under
stress or to |l ook at students who were not bringing in their
homewor k. Then they woul d have a parent conference to | ook at
what was goi ng on and what could be done to help the child. They
also tried to provide sone parenting prograns where parents could
get together because parents needed an opportunity to tal k and
find out what was realistic and to hear fromone another. One of
the interaction tel evision shows was dedicated to dealing with
stress.

Dr. Pitt commented that the biggest change in their ability to
cope with stress was the el enentary school counselor. Because
t hey had counselors in schools, they got sone central training
whi ch canme back through the counselor to the school

M. Nimtz explained that another mechani smwas the

educati onal managenent team process used when a teacher saw sone
difficulty. The student and the parents could cone in and | ook
at the options that were available at the school. Along wth the
training efforts, they had done cooperative training in terns of
ways of hel ping schools, parents, and the staff. They had
brought all the disciplines together rather than having each
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di scipline get their owm training. They had worked with the
Heal t h Departnment, psychol ogists, pupil personnel, guidance, and
soci al workers.

Dr. Ridky stated that in the |ast couple of years the Nationa
Associ ati on of School Psychol ogi sts had provided information on
children in stress. They had a series of articles pertaining to
the teacher, the parent, and the principal, and these articles
coul d be copi ed and di ssen nat ed.

Dr. Vance said he had questions about the stressors as they
applied to race, gender, poverty, linguistics, etc. He asked
whet her there were any studies on this because the stressors

i ndi cat ed appeared to be mddle class stressors. M. Nmtz
replied that yesterday he had attended a conference on honel ess
children, and there had been sonme studies of stress on these
children. This crossed racial, ethnic, and gender barriers.
Basically they were finding that there were so many stressors
outside of the school so that school was a very small part for
many, many students fromthe aspect of stress. The |ocal school
coul d not address many of these problens; therefore, they were
usi ng i nteragency ways to address these.

Ms. Mc@uire comented that sone of the high schools had high
popul ations of ESOL and mnority students, and they were
reporting nmuch hi gher nunbers of students who were comng in and
tal ki ng about suicide. One school reported that 56 students had
cone in and tal ked about suicide. One school mght report that
they were dealing with 140 cases of abuses and neglect, while
anot her school mght report 25 or so.

Ms. Hobbs asked what stress-related problens the nurses and

heal th technicians were seeing. M. Matthews replied that |ast
year the nurses did have 85 support groups going in MCPS. Those
dealt with issues fromdrug and al cohol recovery groups, divorce,
sel f-esteem pregnancy, to diabetes. They saw health-rel ated
probl ens including drug and al cohol involvenent. They saw
sui ci de and depression. They saw children in bad econom c
straights, and these children were referred out to different
agencies. They al so saw peer and parent rel ated probl ens across
t he board.

Ms. Hobbs asked if support groups would continue in Septenber
despite the budget situation. M. Mtthews replied that this
remai ned to be seen. 1In school health, their nunber one priority
was energency care, the second was comruni cabl e di seases, and the
third was to deal with crisis intervention. They did not get any
staff for the new schools this year; therefore, they would be
down one nurse. |If there were a real priority in a school for a
support group, they could probably provide it if they were not
dealing with a lot of suicide or depression in that particul ar
school. There would be 24 schools w thout health room
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Ms. Qutierrez remarked that the di scussion had been very

val uabl e. Wen readi ng the docunents, she had come up with sone
basi ¢ questions which had been answered by the discussion. She
asked whet her what they were doing was okay in the professional
judgnment of staff. She asked whether there were areas where they
needed to focus sone additional attention. She would like to
hear about the | arge nunber of |anguage-mnority parents and
parenting skills. Many of the new immgrants were different from
the mddl e class. She wondered whet her the nurse and the
counsel or could bridge sone of the | anguage barriers.

M. Nmtz thought they were doing a reasonably good job in
trying to address the problens. They had nmade a consci enti ous
effort to train staff so that they could be nore effective in
dealing with these problens. The county had changed
significantly over the past 10 years, and so the problens
changed. They had over 500 school -aged children in Mntgonery
County who were honel ess. They had trained pupil services staff
to understand the issue, and in Septenber they hoped to train
princi pals and school staffs. In ternms of bilingual, he and M.
McCGuire had net with the bilingual counselors, and a stress

wor kshop had been set up for the counselors thenselves. These
peopl e were making a big effort to get into the community and
work with the bilingual population. There was a |ot of

I nt eragency cooperation, and the Health Departnment had hired

bi I i ngual psychol ogi sts and therapists, but they did not have
enough. He al so thought they were working smarter now in terns
of cooperative efforts.

Dr. Pitt explained that part of M. Nmtz's job was to ensure
thi s cooperation.

Ms. McQ@uire observed that they could not depend on four or five
bi li ngual counselors to solve all the problenms. She had just net
about a group counseling programfor H spanic nales to ensure
that these students had a contact person in the schools. She

t hought they were doing well, but she did see sone areas they
needed to work a little harder on. They were working on the
conpr ehensi ve gui dance and counseling, and they had sone issues
in getting all of their conpetencies addressed. They wanted to
gi ve students an opportunity to talk together in small groups,
but this had not always proved to be possible. Sonetines they
had had to resort to assenbly type progranms. She expl ai ned that
they did not have a course in counseling and gui dance, and
students had to neet graduation requirenments. Therefore, they
had worked with the subject area people to decide where the

gui dance conpetenci es could be covered in the existing
curricul um

M. Nimtz noted that they did have alternative prograns, and
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they did try to address the needs of students in these prograns
and to relieve sone of the stresses that they had. He said that
while they had a ot going on, they also had a | ot of problens.
Dr. R dky commented that the outl ook was sonmewhat pessim stic
given the fact that that one out of every four youngsters in the
United States lived bel ow the poverty line. They knew that the
| oner soci oeconom ¢ students were nore vulnerable to stresses.

M. Ewing agreed that they had a | ot going on but there was a | ot
nmore to do. Furthernore, the activities were being carried out
by peopl e who were genuinely dedi cated and hard working and, in
nost cases, highly effective. The problemthey faced had to do
with being able to specify the dinensions of the program and the
trends. They were not able to do that in anything but anecdot al
ways. When the Board appeared before the Council to answer the
guestion as to why nore counsel ors were needed, the Board had no
information on trends or the dinension of the problem He
worried about that because they were not going to be able to be
persuasi ve about resources in a tight tine. The Council had been
responsive to the concerns about students under stress and
students at risk. However, next year would be a tough one.

Until they could get to the point where they had statistics on
nunbers of students threatening suicide and those commtting
suicide in this year and that year, they would have a hard tine
maki ng the case for resources.

Dr. Ridky coomented that in their pupil services work group they
had been tal king about the fact they did not have good dat a.
They were tal king about ways to collect this data for MCPS. M.
Nimtz added that their suicide awareness grant had a section on
data col |l ection.

M. Chang agreed that there were a ot of fiscal constraints, but
he thought they could work with what they had. The fact that the
Board adopted this as an action area in cooperation with the
superintendent and staff was a good initial step. This should
hel p them make their case before the Council. M. Chang thought
that the report gave them a good perspective because stress cut
across the lines. He realized there were differences in stress
anong age |levels and cultures. They had discussed efforts to

i nprove mnority achievenment, and he was struck by the
simlarities between these two issues. The first one was the
need for staff devel opnent and the need for sensitivity.

Teachers had to be aware of cultural differences and peer
pressure anong the cultures that affected stress.

M. Chang noted that gui dance counselors were overburdened with a
ratio of 266 students to each counselor. Therefore, it was
difficult for counselors to work on individual concerns of
students. He said it was inportant for themto use students as
resources by | ooking at peer counseling and student support
groups. They m ght think about an assenbly foll owed by snal
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groups discussions |ed by students. Wile it was inportant to
hel p students cope with stress, students should also learn howto
avoid stress. This mght be acconplished through study skills
wor kshops and ti me managenent wor kshops. For exanple, seniors
coul d hel p prepare underclassnen for the stress of the coll ege
application process. They mght have a Big Brother/Big Sister
program w th hi gh school students hel ping md-Ievel students
prepare for high school. He pointed out that stress led to
anxi ety, depression, lack of notivation, withdrawal, difficulty
in paying attention, |low self efficacy, nightmares, thoughts of
sui ci de, and risk-taking behavior.

Dr. Cheung conmented that they were living in a very stressfu
society, and stress was part of daily living. They needed to
differentiate between positive and negative stress rather than
saying stress was all bad. There were neasurenents for stress
that gave the probability of the likelihood of a heart attack.
They were going to have very limted resources, and maybe they
shoul d think about focus. |If they could identify whether there
was a correl ati on between stress and underachi evers, they could
concentrate their resources to help those at risk. They m ght
want to | ook at preventive neasures if they could determ ne
factors and concentrate their limted resources to show better
results.

M . Henke explained that they attenpted to acconplish this

t hrough their health education program They had received
federal funding for the drug-free schools program where they
concentrated on deci sion-naking, dealing with peer pressure,

i ndi vidual responsibility, etc. A lot of these were contributing
factors to stress, and the program had been devel oped K through
8. This year they would be focusing on the high school |evel.
In addition they had a program called, "Students Hel ping O her
Peopl e,” which had been an effective programin providing the
opportunity for students to sit down and tal k about their

pr obl ens.

Ms. Di Fonzo asked for a judgnment on how much the educators m ght
be exacerbating the situation. They tal ked about putting higher
demands on students and teachers, increasing the math and science
requi renents for graduation, scoring higher, achieving nore, and
doing better. They had the MSPP, Project Basic, SAT's, AP's, and
exans. She asked whether they were prepared to deal with the
effects of this. M. Nmtz said he would go back to the
definition that stress was a reaction to disruptions. Again, how
a person dealt with that was the issue. He agreed that well -
meani ng staff did cause stress but not intentionally. Wen the
nature of the test was unknown it did cause stress, but the
second time would be | ess stressful. He thought they were
getting a lot better at know ng what the indicators of stress

wer e.
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Dr. Vance said he would |like to discuss curriculuminitiatives
and effectuating a child-centered approach to teaching and

| earning. People were beginning to address this initiative where
the sol e enphasis was not on just content as it was on
cooperative learning and other things. He asked about the
curricular inplications of what staff had | earned about stress.

M's. Fanconi asked that they flag parent education for a later
budget di scussion. When they did the docunentation, she would
like themto consider things |like the nunber of psychiatric
hospitalizations and the transition services between
hospitalizations and the school. They did not collect data on
these and ot her issues. |In sonme cases they would have to work
wi th School Health in order to collect that data. Hone

I nstruction m ght have sone data. She hoped that they would

di scuss class rank because it was a big stressor that they could
do sonet hing about at the Board | evel. She suggested that they
have the youth advisory commttee cone to the Board and present
their report. She asked whether the tinme managenent piece at the
m d-level was for all students. M. MQire replied that this
was one of the conpetencies for the guidance program and it was
a planned programto deliver to all students. Ms. Fancon

t hought they could continue to discuss this when they received
the Well ness for Youth report which the Medical Advisory

Comm ttee was going to tal k about.

Dr. Pitt thought that they had to individualize stress. Two
peopl e facing the sanme exact situation reacted differently. For
sone people, stress mght be an incentive to do things. They
coul d 1 ook at general conditions causing stress, but there were
i ndi vidual factors that caused a person to react differently to
stress. They had to be careful about generalizing in this area.
Dr. R dky added that it was the very nature of stress that
enabl ed sone students to achieve at an incredible |evel.

Ms. Qutierrez pointed out that this was one of the Action Areas
that they were interested in. They had had a good di scussi on,
and she suggested that the group working on this mght be able to
conme back to the Board with high priority areas and things the
Board could do in the next year or two. She was concerned
because the next one or two years would be difficult because of

t he budget, and she thought they m ght be able to focus on a few
priorities. She conplinented staff on their efforts to gather
data and asked whet her they needed Board support.

M . Henke indicated that sonme of those recommendati ons woul d cone
out of the county report on youth wellness. The key el enent was
trying to prevent these things frombecom ng problens to the
poi nt where counseling had to intervene. He pointed out that a
brochure for parents had been sent out prior to the MSPP testing,
and it included suggestions for parents which were all well ness
and prevention factors. He believed that students woul d be nore
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successful in school and in life if they adopted these well ness
factors. Dr. R dky added that there were certain things they
could do to deal with the issue of report cards to nmake this nore
positive and productive. M. Qutierrez recalled that Baltinore
City had sonme public information announcenents on the day that
report cards were issued.

M . Chang asked whet her students were nmade aware of different
ways to cope with stress. M. Henke replied that the PROGRAM OF
STUDI ES for health education and gui dance and counsel i ng dealt
with those issues. They had tried to focus on positive coping
mechani sms. Ms. McQuire added that one of the problens was
getting people to use these nechani sns. Ms. Matthews reported
that in the second grade they had started a self-care unit to
teach a child what to do when they got a headache or skinned
their knees. This put children in control and enabled themto
make deci si ons.

M. Ewing said there were a nunber of issues the Board woul d want
to return to, and he thanked staff for the presentation and for
their response to Board questi ons.

RESOLUTI ON NO. 416-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
GARRETT PARK ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Hobbs, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the addition of the Garrett Park
El ementary School has prepared a schematic design in accordance
with the educational specifications; and

VWHEREAS, The Garrett Park El enmentary School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

RESCLVED, That the Board of Education approve the prelimnary
plan report for the Garrett Park El enentary School addition
devel oped by Bryant Associates, P.C

Re:  MODERN ZATI ON PRQJECT SCHEDULE FOR
FY92 (1991-92 SCHOOL YEAR)

M's. Brenneman noved and M's. Fanconi seconded the foll ow ng:

WHEREAS, The Board of Education requested FY 92 construction
funds for seven nodernization projects for the 1991-92 school
year as part of the FY92-97 Capital |nprovenents Program
Fai rl and, Meadow Hall, Pine Crest, and Travilah el enentary
school s; Thomas W Pyle and Wiite OGak m ddl e school s; and
Spri ngbrook H gh School; and
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WHEREAS, The County Council| has approved funding for Fairl and
El enentary School and Springbrook H gh School as separate
projects, and an aggregate sumfor the remaining projects; and

WHEREAS, For the remaining projects, there was a reduction of
$4.2 million for FY92; and

VWHEREAS, To neet the County Council inposed budget restraints,

t he superintendent recommended a one-year deferral of the Meadow
Hal | El ementary School nodernization to FY93, but recommended
that it be given priority consideration in the group of
potentially eligible projects in that year; and

VWHEREAS, The Board of Education requested that alternatives to
t he superintendent's recommendati on be devel oped for
consi deration; and

VWHEREAS, The Board of Education conducted a public hearing on the
superintendent's recommendati ons and the alternatives; now
therefore be it

RESCLVED, That the nodernizations of Pine Crest and Travil ah
el ementary schools, and Thomas W Pyle and Wiite OGak m ddl e
school s proceed as planned and be funded from approved FY92
funds; and be it further

RESOLVED, That the Meadow Hall El ementary School nodernization be
deferred one year to FY93 and given priority consideration in the
group of potentially eligible projects; and be it further

RESCLVED, That the county executive and County Council be
i nformed of these actions.

M's. Fanconi asked that the Resol ved cl auses be separat ed.

RESOLUTI ON NO. 417-91 Re: FI RST RESCLVED CLAUSE -
MCODERNI ZATI ON PROJECT SCHEDULE FOR
FY92

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the follow ng resolution was
adopted with Ms. Brenneman, (M. Chang), Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, and Ms. Qutierrez voting in the
affirmative; M. Ewing and Ms. Hobbs voting in the negative#:

RESCLVED, That the nodernizations of Pine Crest and Travil ah
el ementary schools, and Thomas W Pyle and Wite OGak m ddl e
school s proceed as planned and be funded from approved FY92
funds; and be it further
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For the record, M. EwW ng nmade the foll ow ng statenent:

"I believe that Meadow Hall ought to be funded rather than
Travilah this year."

For the record, Ms. Hobbs made the foll ow ng statenent:

"Four mllion and two hundred thousand dollars are |acking to

i ncl ude Meadow Hall El enentary School in the nodernization
schedul e for FY92. G ven the DEA report on construction project
errors involving change orders, architect fees, design errors and
om ssions, and other problens as well as the very reasonabl e bids
currently being received, | cannot support the proposed
resolution. There will be only three hol ding schools avail abl e
in the 1992-93 school year, and Meadow Hall woul d be conpeting
agai nst Ashburton, Brookhaven, Forest Knolls, and Qakl and Terrace
for these three spaces. In addition, Meadow Hall has already
been del ayed for two years."

Re: A MOTION BY MRS. BRENNEMAN ON THE
SECOND RESOLVED CLAUSE -
MODERNI ZATI ON PROJECT SCHEDULE
( FAI LED)

A notion by Ms. Brenneman to adopt the second Resol ved cl ause,
"RESOLVED, That the Meadow Hall El enentary School nodernization
be deferred one year to FY93 and given priority consideration in
the group of potentially eligible projects” failed wth Ms.
Brenneman, (M. Chang), and Ms. D Fonzo voting in the
affirmative; Dr. Cheung, M. Ewing, Ms. Fanconi, M. Cutierrez,
and Ms. Hobbs voting in the negative.

Re: A MOTION BY MS. GUTI ERREZ ON THE
SECOND RESOLVED CLAUSE -
MODERNI ZATI ON PROJECT SCHEDULE
( FAI LED)

A notion by Ms. Cutierrez to adopt a substitute Resolved cl ause,
"RESOLVED, That Meadow Hal | El enentary School be given top
priority consideration for funding next year" failed with Dr.
Cheung, M. Ewing, and Ms. Gutierrez voting in the affirmative;
Ms. Brenneman, (M. Chang), Ms. D Fonzo, Ms. Fanconi, and Ms.
Hobbs voting in the negative.

Ms. Hobbs assuned the chair.

Ms. CQutierrez left the neeting at this point.
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RESOLUTI ON NO. 418-91 Re: SECOND RESOLVED CLAUSE -
MODERNI ZATI ON PRQJECT SCHEDULE

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with (M. Chang), Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman and Ms. Di Fonzo voting in the negative:

RESOLVED, That the follow ng second Resol ved cl ause be approved:

RESOLVED, That the Meadow Hall El ementary School nodernization be
deferred one year and be considered with the rest of the projects
for next year.

For the record, Ms. Di Fonzo stated, "I still prefer the original
"mushy' Resolved on the green sheet."” Ms. Brenneman expressed
her agreenent for the record.

M. Ewi ng assunmed the chair

Re:  MODERNI ZATI ON PRQJECT SCHEDULE FOR
FY92 (1991-92 SCHOOL YEAR)

VWHEREAS, The Board of Education requested FY 92 construction
funds for seven nodernization projects for the 1991-92 school
year as part of the FY92-97 Capital |nprovenents Program
Fai rl and, Meadow Hall, Pine Crest, and Travilah el enentary
school s; Thomas W Pyle and Wiite OGak m ddl e school s; and
Spri ngbrook H gh School; and

VWHEREAS, The County Council has approved funding for Fairl and
El enentary School and Springbrook H gh School as separate
projects, and an aggregate sumfor the remaining projects; and

WHEREAS, For the remaining projects, there was a reduction of
$4.2 mllion for FY92; and

VWHEREAS, To neet the County Council inposed budget restraints,

t he superintendent recommended a one-year deferral of the Meadow
Hal | El ementary School nodernization to FY93, but recommended
that it be given priority consideration in the group of
potentially eligible projects in that year; and

VWHEREAS, The Board of Education requested that alternatives to
t he superintendent's recommendati on be devel oped for
consi deration; and

VWHEREAS, The Board of Education conducted a public hearing on the
superintendent's recommendati ons and the alternatives; now
therefore be it

RESOLVED, That the noderni zations of Pine Crest and Travil ah
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el emrentary schools, and Thomas W Pyle and Wiite Gak m ddl e
school s proceed as planned and be funded from approved FY92
funds; and be it further

RESOLVED, That the Meadow Hall El enmentary School nodernization be
deferred one year and be considered with the rest of the projects
for next year.

Re: MONTHLY FI NANCI AL REPORT

Dr. Pitt asked Board nenbers if they had specific questions on
the nonthly financial report. M. Ew ng asked whether they stil
had a $400, 000 deficit. M. Larry Bowers, budget director,

expl ained that this was as of the end of March which was shortly
after they had inplenmented the second round of neasures to reduce
expenditures; therefore, this did not fully reflect all of these
nmeasur es.

Re: UPDATE ON OPERATI NG BUDGET

Dr. Pitt stated that the Budget O fice had put together a paper
showi ng the Board's actions, the Council's actions, and where
they were. After the Board's action to reduce central and area
of fice positions, the Council had cut additional positions.
Those positions had not been identified specifically unless the
Counci|l targeted specific positions.

M. Bowers reported that |ast week the Council had taken sone
addi tional actions which were highlighted in the nmeno. As a
result of energy legislation, they had added sone funds back for
the i npact of that on the school system and then they reduced
the fuel rates for gasoline and diesel which would affect
transportation. The final figure was $719, 262, 067 whi ch equal | ed
a reduction of $42.7 mllion fromthe Board's request. They al so
transferred about $2.1 mllion into enterprise funds which would
not count against the spending affordability ceiling. Attachnent
Alisted all of the specific reductions that were made, and
Attachnent B was a detailed listing by category show ng what the
Board requested as well as each Council reduction by category.

He had al so prepared another chart show ng the superintendent's
budget in January by category, the Board's request, and what the
Counci | approved. Attachnent C was Schedul e A of the budget

whi ch woul d be submtted along with the final resolution on the
budget for Board action.

M's. Fanconi inquired about the cuts in all-day kindergarten, and
M. Bowers indicated that it would affect 14 all-day classes in
four schools. Dr. Pitt hoped to be able to do sonethi ng about
this. He explained that they had not identified the cuts that
had just been made. For exanple, he would have to identify the
positions to be elimnated to total $570,000 in the central
office cuts. M. Bowers said that in sonme Council cuts such as
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Interrelated Arts there were specific positions elimnated. He
said that Attachnment D was a listing of the Board's reductions
fromcurrent services in February. Attachnment E added to
Attachnment A to show what anmount was included in the Board's
request for each of the itens. They had tried to show the
dollars or the positions. Attachnments F and G got into County
Counci | position reductions.

M. Ewi ng asked if the Council specifically identified positions
in Cable Television and Interrelated Arts. M. Bowers replied
that Cable Television was in their Briefing Book 2. The county
executive denied $49, 000 for Cable Television and staff said if
they had to do this they would have to elimnate a position. The
position was identified and the results of that reduction were
spelled out. M. Ew ng asked whether the Council took the
initiative to identify these positions on its own, and Dr. Pitt
said they did not. M. Bowers explained that in Interrel ated
Arts the dollars and positions were listed on the March spending
affordability |ist.

M. Bowers stated that Attachnent H was a chart of central and
area office position reductions since June of 1990. He estimated
that with the additional cuts they would be close to a reduction
of 14 percent of all positions in the central and area offices.

M. Ew ng thanked staff for an outstanding job of pulling
together information for the Board. Dr. Pitt asked Board nenbers
to submt their budget questions as soon as possible. M. Ew ng
reported that the Council would take final action on the budget
on May 15. The Board had a public hearing schedul ed on May 20,
and it was scheduled to review the budget on May 29. Because
there m ght need to be renegotiations with the enpl oyee

organi zations, it mght not be possible for the Board to take
final action on the budget on May 29.

Re: BOARD MEMBER COVMENTS

1. Ms. Hobbs requested that for the June, July, and August
regul ar neetings that the Board receive a verbal update on
construction projects.

2. M. Chang congratul ated students for their student Board
menber el ection turnout rate of 67 percent, and he congratul ated
Shervin Pishevar, the newy elected fourteenth student nenber of
t he Board of Educati on.

3. Ms. Brenneman reported that she and Ms. Fanconi had had
lunch at Forest Knolls with a group of Japanese visitors

i ncl udi ng board of education nmenbers. It was very interesting to
visit with their counterparts.

4. Ms. Fanconi said she had attended the | egal services neeting
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on equity issues in Maryland. She would | eave her notes in the
Board O fice. She had also attended an all-day special education
conference on integration of special education students, and she
had given that material to Dr. Vance. She reported that the
equity issue would be on the state board's agenda, and she hoped
to get a video tape of that neeting.

5. M. Ewing noted that Ms. Gutierrez had had to | eave the
nmeeti ng because of another pressing obligation.

6. Dr. Pitt congratul ated Westland, Churchill, and Ri chard
Mont gonery for being selected as Schools of Excellence in the
federal program Al three schools being considered were

sel ected which was hi ghly unusual

RESOLUTI ON NO. 419-91 Re: EXECUTI VE SESSI ON - MAY 28, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on

May 28, 1991, at 7:30 p.m to discuss, consider, deliberate,

and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnment Article, Section
10-508; and that such neeting shall continue in executive cl osed
session until the conpletion of business.

RESOLUTI ON NO. 420-91 Re: M NUTES OF MARCH 26, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of March 26, 1991, be approved.
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RESOLUTI ON NO. 421-91 Re: M NUTES OF APRIL 11, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the mnutes of April 11, 1991, be approved.
RESCLUTI ON NO. 422-91 Re: M NUTES OF APRIL 24, 1991

On recommendati on of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopted with M. Chang, Dr. Cheung, M. Ewi ng, Ms. Fanconi, and
M's. Hobbs voting in the affirmative; Ms. Brenneman and Ms.

Di Fonzo abstai ni ng because they had not been present for the
meet i ng:

RESOLVED, That the mnutes of April 24, 1991, be approved.

Re: A MOTION BY MB. GUTI ERREZ (APRIL
22, 1991) ON THE COWPOSI TI ON OF THE
M NORI TY STUDENT EDUCATI ON
COW TTEE ( FAI LED)

The follow ng notion by Ms. Gutierrez (April 22, 1991) failed of
adoption with Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
Hobbs voting in the affirmative; M. Chang, Ms. D Fonzo, and
M's. Fanconi voting in the negative:

RESOLVED, That the Board of Educati on change the conposition
of the Commttee on Mnority Student Education to read as
fol | ows:

25 menbers, of which at | east:

Four should be African-Anerican

Four shoul d be Asi an

Four shoul d be Hi spanic

Four should be white

Four shoul d be Native Americans

Three will be students of different races

RESOLUTI ON NO. 423-91 Re: A SUBSTI TUTE MOTI ON ON THE
COVPOSI TI ON OF THE M NORI TY STUDENT
EDUCATI ON COW TTEE

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Ms.

D Fonzo, M. Ew ng, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Dr. Cheung voting in the negative:

RESOLVED, That the Board of Education change the conposition of
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the Commttee on Mnority Student Education to read as foll ows:

23 menbers, of which at | east:

Four should be African-Anerican

Four shoul d be Asi an

Four shoul d be Hi spanic

Four should be white

Two shoul d be Native Anericans

Three will be students of different races

RESOLUTI ON NO. 424-91 Re: AMENDMENT TO BOARD GUI DELI NES ON
COW TTEES

On notion of Ms. Hobbs seconded by M. Ewi ng, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That Policy BMB - Guidelines for Board of Education
Advi sory Conm ttees be anended to delete the foll ow ng sentence
in B. Process and Content 3.: "Wen a nenber has resigned during
hi s/her termof office the person filling the vacancy wll be
appoi nted for the remainder of that term"”

RESOLUTI ON NO. 425-91 Re: RECOGNI ZI NG MCPS STAFF AND STUDENT
ACHI EVEMENTS

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Many MCPS enpl oyees and students acconpli shed

out st andi ng achi evenents, and thereby deserve recognition and
praise fromtheir peers, the superintendent, the Board of
Education, and the public; and

WHEREAS, On February 8, 1983, the Board of Education unani nously
adopted a policy establishing the practice of recognizing
students' and enpl oyees' outstandi ng achi evenents; now therefore
be it

RESCLVED, That the nmenbers of the Board of Education extend
congratul ations to students and staff for their acconplishnents;
and be it further

RESCLVED, That the following |list of honorees be included in the
m nutes of this neeting: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 426-91 Re: DI SCUSSI ON OF THE RESI DENT TEACHER
PROCGRAM

On notion of Ms. Brenneman seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:
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RESCLVED, That the Board schedul e a di scussion of the resident
teacher certification program and whether MCPS should initiate
this program

Re: PROPOSED RESOLUTI ON TO CONSI DER
SELECTI NG ALTERNATES TO ADVI SORY
COW TTEES

On April 22, 1991, Ms. Hobbs noved and Ms. CQutierrez seconded
the follow ng resolution

RESCLVED, That the Board of Education consi der selecting
alternates to those advisory commttees requesting alternates.

RESOLUTI ON NO. 427-91 Re:  SUBSTI TUTE MOTI ON ON SELECTI NG
ALTERNATES TO ADVI SORY COW TTEES

On notion of Ms. Hobbs seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education will survey its advisory
comm ttees for suggestions on the appoi nt nent process and
committee operations and reporting issues including the idea of
appoi nting alternates.

RESOLUTI ON NO. 428-91 Re: SCHEDULI NG OF BLAI R H GH SCHOCOL
FACI LI TY PLAN

On notion of M. Ew ng seconded by Ms. Gutierrez (on April 22,
1991), the followi ng resolution was adopted with Ms. Brennenan,
M. Chang, Dr. Cheung, M. Ew ng, Ms. Fanconi, and Ms. Hobbs
voting in the affirmati ve; Ms. D Fonzo abstai ni ng:

RESOLVED, That the Board of Education schedule tinme after
conpletion of the capital budget to begin reconsideration of the
Blair H gh School facility plan.

For the record, M. Ewm ng stated that the superintendent had
agreed to provide a plan of action on how they woul d consi der the
Bl air issue.

RESOLUTI ON NO. 429-91 Re: APPO NTMENT OF ETHI CS PANEL MEMBER

On notion of Ms. Hobbs seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

VWHEREAS, The Board of Educati on adopted Resol ution No. 162-84
whi ch appointed three nenbers to the Ethics Panel; and

VWHEREAS, M. John Wassell was appointed for a three-year term
whi ch expired on February 28, 1991; and
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VWHEREAS, M. Wassell has indicated that he wishes to continue to
serve on the Ethics Panel:; now therefore be it

RESOLVED, That M. John Wassell be re-appointed to the Ethics
Panel for a three-year termfrom March 1, 1991, through February
28, 1994.

RESOLUTI ON NO. 430-91 Re: BCE APPEAL NO 1990-66

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That BOE Appeal No. 1990-66 (student transfer) be
di sm ssed at the request of the appellant.

RESOLUTI ON NO. 431-91 Re: BOE APPEAL NO 1991-2

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That BOE Appeal No. 1991-2 (a school age entrance
matter) be dism ssed at the request of the appellant.

Re:  NEW BUSI NESS

1. Dr. Cheung remarked that the efficiency conmttee had done an
out standi ng j ob, and he wondered how the Board was going to
denonstrate its appreciation. M. Ew ng suggested that they ask
t he superintendent to take a | ook at the recommendati ons once the
Board had finished the operating budget.

2. Ms. Hobbs noved and M. Chang seconded that the Board of
Educati on schedul e a di scussion of the negative and positive
effects associated with students working while attendi ng MCPS.

3. Ms. Fanconi noved and M. Chang seconded that the Youth
Advi sory Council be put on a Board agenda to present their
fi ndi ngs.

4. M. EBEw ng noved and Dr. Cheung seconded that the Board of
Education schedule a tinme for discussion and review of actions
that m ght be taken to inprove the educational program and
student performance in the Einstein cluster schools.

5. M. Ewing noved and Dr. Cheung seconded the follow ng:

RESOLVED, That the Board of Education schedule tinme to revi ew and
di scuss the foll ow ng proposal:

a) That the Board request the superintendent to assess
fully the proposal by the Board's Task Force on
Efficiency to place increased nunbers of students with
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disabilities in regular classroons in their

nei ghbor hood schools, and to nake recommendations to
t he Board about the feasibility, desirability, and
timng of these changes, as well as the costs and
possi bl e savi ngs; and

b) That the Board appoint a task force to assess this and
ot her changes in the delivery of educational services
for students with disabilities, with a viewto the
devel opment of recomendations for inproving the
efficiency and the effectiveness of these services.

Re: | TEMS OF | NFORMVATI ON

Board menbers received the followng itens of information

o ghwNE

Itenms in Process

Construction Progress Report

MFD Procurenent Report - Third Quarter

Theatre Curriculum (for future action)

Staff Response to the Council on Vocational -technica
Education's Annual Report

Contract Adm nistrative Review - Construction

Re:  ADJOURNMENT

The president adjourned the neeting at 6:25 p. m

SECRETARY

HP: il w



