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The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, May 7, 1991, at 8:10 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenan
M. David Chang
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fanconi
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs

Absent : None

O hers Present: Dr. Paul L. Vance, Deputy Superintendent

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re: MCPS PLAN FOR | MPROVI NG M NORI TY
EDUCATI ONAL ACHI EVEMENT

M. Ew ng announced that this was a special neeting of the Board
to take tentative action on the plan for inproving mnority
education. Dr. Pitt was attending a dinner to which he had nade
a previous commtnent, and Dr. Vance would be the acting
superintendent for the evening. Board nenbers woul d be nmaking
notions to adopt various sections of the plan and would start
with the Goal s section.

RESOLUTI ON NO. 382-91 Re: GOAL ONE

On notion of Ms. Cutierrez seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education adopt the foll ow ng:

MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWMM TTED TO THE

| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT PERSONAL
AND PROFESSI ONAL BEHAVI OR OF ALL STAFF WLL REFLECT H GH
EXPECTATI ONS OF ALL STUDENTS ESPECI ALLY M NCRI TY STUDENTS.

MONTGOMERY COUNTY PUBLI C SCHOOLS ARE COWMM TTED TO THE

| MPLEMENTATI ON OF ACTI ONS DESI GNED TO ENSURE THAT THE

| NSTRUCTI ONAL BEHAVI OR AND SUPPORT FOR THE ACADEM C
DEVELOPMENT OF STUDENTS ARE SUFFI Cl ENT TO MEET THE NEEDS OF
THE STUDENT W THI N THE PARAMETERS OF CURRENT KNOW.EDGE AND



BUDGET.
RESOLUTI ON NO. 383-91 Re: GOAL ONE TEXT AND POLI CY

On notion of Ms. Cutierrez seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Dr.
Cheung, M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmati ve; Ms. D Fonzo abstai ni ng:

RESOLVED, That the Board of Education adopt the foll ow ng Goal
One text and policy:

Goal One addresses the need for positive staff attitudes and
behavior toward mnority students and their aspirations. It
intends to establish a climate in which professional
conpetence is judged by denonstrated ability to control

bi ases to enable children to develop to their fullest
potential. This goal necessitates the devel opment of a plan
and process as well as a reporting systemto ensure that

t hese changes occur and that the public schools and the
Board of Education are apprised of progress.

The primary nmeans by which this goal will be pursued are
t hrough enhanced staff training and devel opnent prograns.

Specific policies to be devel oped and i npl enented by MCPS
upon approval of this plan in support of this goal are
listed bel ow

4.1.1 Policy - Professional Conpetence

It shall be the policy of the Montgonery County Public
School s that all nmenbers of the staff will be held
responsi bl e for the consistent denonstration of professional
conpet ence whatever their position. Professional conpetence
includes factors that entail the ability of professionals to
adapt | earning demands, experiences and materials for

di verse human characteristics and social conditions to
provi de support for student achi evenent. Professional
conpetence w |l | include curriculummastery and possessi on of
a wde repertoire of differing instructional nethods and
techni ques to be used with students. So far as this policy
relates to services to the diverse popul ation of students in
the system the criteria by which professional conpetence
will be judged will include behaviors which are appropriate
to and respectful of all students regardless of their
backgrounds and needs. Wen a staff person is assigned
responsibilities for which the staff person feels unprepared
to meet this criterion, it is the responsibility of that
staff person to indicate her/his need for technical

assi stance or staff devel opnent to the principal or

adm ni strator in charge.

For the record, Ms. Di Fonzo said she had abstai ned because she



3 May 7, 1991

still had trouble with the wording. She had felt nmuch nore
confortable with the editorial changes proposed by a nenber of
the mnority education subcommittee.

RESOLUTI ON NO. 384-91 Re: GOAL TWDO

On notion of Ms. D Fonzo seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education adopt the foll ow ng:

TO BRI NG ABOUT NEEDED CHANGE | N CHARACTERI STI CS AND SERVI CES
OF THE SCHOOLS OF THE MONTGOMERY COUNTY SCHOOL SYSTEM TO
MEET THE | NDI VI DUAL EDUCATI ONAL NEEDS OF ALL STUDENTS

ESPECI ALLY M NORI TY STUDENTS.

Re: GOAL TWO TEXT
Board nenbers gave approval to the follow ng text:

Goal Two addresses the need for changes in MCPS

i nstructional processes that contribute to the delivery of
effective educational services to each student. It intends
to establish a systemw de, well-coordinated and integrated
framework within which inprovenents in mnority student

achi evenent will be planned, executed, nonitored, and

eval uated effectively and consistently.

Goal Two is to focus all of the educational service delivery
systens on inproving individual student success. School -
based, student-focused, data information systens are
critical to acconplish this goal. These systens establish
the capacity to use student data essential to plan and
manage appropriate prograns of education for diverse
popul ati ons. These pronote an understandi ng of
characteristics and needs of individual students to
custom ze educational strategies, prescribe appropriate

i ntervention progranms, nonitor placenents and educati onal
out cones, and provide accountability baselines.

RESOLUTI ON NO. 385-91 Re: GOAL THREE

On notion of Dr. Cheung seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, and Ms. Hobbs voting in the
affirmative; M. Chang and Ms. D Fonzo being tenporarily absent:

RESCLVED, That the Board of Education adopt the foll ow ng:

TO ENCOURAGE AND SUPPORT CHANGES | N THE ATTI TUDES,
BEHAVI ORS, AND CONDI TI ONS OF SOVE OF THE FAM LI ES AND
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COMVUNI TY OF M NORI'TY STUDENTS, AS THESE ATTI TUDES,

BEHAVI ORS, AND CONDI TI ONS ARE RELATED TO EDUCATI ON AND THE
SUPPCRT OF ACADEM C ACHI EVEMENT. THERE IS A PARTI CULAR NEED
TO PROVI DE FOR THE ACTI VE | NVOLVEMENT OF PARENTS, PARENT
SURROCGATES, AND OTHER COVMUNI TY AGENCI ES | N THE ACHI EVEMENT
OF THE M NORI TY STUDENTS.

RESOLUTI ON NO. 386-91 Re: GOAL THREE TEXT

On notion of Ms. Hobbs seconded by Ms. Fanconi, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M's. Fanconi, and M's. Hobbs voting in the affirmative;
M. Ewing and Ms. CQutierrez voting in the negative; M. Chang
abst ai ni ng:

RESCLVED, That the Board of Education adopt the follow ng text:

Goal Three recogni zes the fundanmental inportance of parents,
famly, and conmunity as supporters and contributors to
successful student |earning and achi evenent and the
consequent need for MCPS to devel op nore effective nmeans to
outreach into the home and community.

RESOLUTI ON NO. 387-91 Re: RECONS| DERATI ON OF GOAL THREE

On notion of M. Chang seconded by Ms. Brenneman, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education reconsider the resol ution
adopting Goal Three.

RESOLUTI ON NO. 388-91 Re: GOAL THREE

On notion of Ms. Fanconi seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education adopt the foll ow ng:
TO ENCOURAGE AND SUPPORT POSI TI VE ATTI TUDES AND BEHAVI ORS
AND THE ACTI VE | NVOLVEMENT OF M NORI TY FAM LI ES, PARENT
SURRCGATES, COVMUNI TY MEMBERS AND AGENCI ES I N | MPROVI NG THE
EDUCATI ONAL ACHI EVEMENT OF M NORI TY STUDENTS.

RESOLUTI ON NO. 389-91 Re: GOAL FOUR

On notion of Dr. Cheung seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education adopt the foll ow ng:

TO PROMOTE AND REI NFORCE DEVELOPMENT OF POSI TI VE ATTI TUDES
AND BEHAVI ORS OF M NORI' TY STUDENTS TOWARD ACADEM C
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ACHI EVEMENT AND THEI R RESPONSI BI LITY FOR I T.
Re: GOAL FOUR TEXT
Board nenbers gave approval to the follow ng text:

Goal Four reinforces the belief that the manner in which a
student views hinself/herself will have a direct and

i nportant bearing on success for that individual. MCPS
recogni zes that it has several significant roles in this
arena including enhancing intentionally the student's views
of hinself/herself as a |learner and a worthwhil e person and
assi sting students to achieve academ ¢ and personal

conpet ency.

By recogni zing that sone mnority students need to be better
i nformed about MCPS procedures and practices | eading towards
enhanced academ c opportunities and successful educati onal
out cones, MCPS nust take on a pro-active role in building
upon students' socialization skills to better neet the
demands of academic |ife and achi evenent.

*Ms. D Fonzo left the neeting at this point.
RESOLUTI ON NO. 390-91 Re: GOAL FI VE

On notion of Ms. Cutierrez seconded by M. Chang, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education adopt the foll ow ng:

TO ENCOURAGE AND SUPPORT CHANGES | N STUDENT PERCEPTI ONS OF
THE RELATI ONSHI P BETWEEN EDUCATI ONAL ACHI EVEMENT AND THE
OPPORTUNI TI ES AND REWARDS AVAI LABLE I N SOCI ETY.

Re: GOAL FI VE TEXT
Board nenbers gave approval to the follow ng text:

Goal Five addresses the need to view schools and education
within a nore current and |arger comunity context as MCPS
strives to prepare students to becone capabl e contributors
and active participants in our society. By recognizing the
need for greater involvenment in the successful outcones of
our educational systens, MCPS nust focus on ensuring a nore
effective transition fromschool to work by considering
standards of renuneration for work and patterns of
opportunity for all students who graduate from MCPS.

RESOLUTI ON NO. 391-91 Re: GOAL SI X



6 May 7, 1991

On notion of Ms. Cutierrez seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt the foll ow ng goal
and text:

TO DEVELOP AND MAI NTAIN A SYSTEM OF ACCOUNTABI LI TY,

| NCENTI VES, AND REWARDS FOR STUDENTS, STAFF AND COMMUNI TY
MEMBERS TO ENCOURAGE THE ASSUMPTI ON OF RESPONSI BI LI TY FOR
THE ACTI ONS TAKEN IN PURSU T OF THE BOARD S GOALS

Goal Six addresses the need for systemw de accountability,
assessnments, and performance assurance. MCPS recognizes the
need to establish reliable nechanisnms by which performance
goal s and objectives are established, nonitored, and
assessed. Performance indicators and neasures need to be
identified and built-in to all MCPS prograns and processes
to provide essential feedback and opportunities for

i nprovenent .

Goal Six al so recogni zes the val ue of individual incentives
and rewards as enhancers of positive attitudes and behaviors
and in the recognition of special contributions and inproved
per f or mance.

RESOLUTI ON NO. 392-91 Re: GOAL SEVEN

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with M. Chang, Dr. Cheung, M. Ew ng,
Ms. Fanconi, Ms. Cutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman abst ai ni ng:

RESCLVED, That the Board of Education adopt the foll ow ng:

TO DEMONSTRATE THE BOARD S COMM TMENTS TO AFFI RVATI VE ACTI ON
BY REDUCI NG THE | SOLATI ON OF ETHNI C GROUPS AND LANGUAGE

M NORI TI ES AND | NCREASI NG DI VERSI TY | N STAFFI NG CLASSROOM
COMPCSI TI AN, AND SCHOCOLS TO REFLECT THE WORLD I N WHI CH WE

LI VE.

Re: GOAL SEVEN TEXT
Board nenbers gave approval to the follow ng text:

MCPS recogni zes the need to nove forward as a | eader in
open, participative approaches of nmanagenent for its

enpl oyees. It nust also seek to pronote a climate in every
school in which every individual (student or adult) is

i nportant, valued, and respected by his or her peers and
col | eagues.
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Re: A MOTI ON BY MRS. HOBBS ON THE
PROCESS FOR THE M NORI TY STUDENT
ACHI EVEMENT PLAN

M's. Hobbs noved and Ms. Fanconi seconded the foll ow ng:

RESOLVED, That the Board stay on schedul e, rel ease the
docunent and | abel it as a working docunent, |abel Part 4 as
bei ng approved by the Board; and be it further

RESOLVED, That the Board take the time allotted to a
di scussi on of mathematics and science on the norning of My
14 and devote the time to a continuation of this discussion.

M. Chang asked that the question be divided.

Re: A MOTI ON BY MRS. HOBBS TO ADHERE TO
THE PREVI QUSLY ADOPTED SCHEDULE FOR
THE M NORI TY PLAN ( FAI LED)

A notion by Ms. Hobbs that the Board stay on schedul e, rel ease
t he docunent and | abel it as a working docunent, |abel Part 4 as
bei ng approved by the Board with Dr. Cheung, M. Ew ng, M.
Qutierrez, and Ms. Hobbs voting in the affirmtive; Ms.
Brenneman, M. Chang, and Ms. Fanconi voting in the negative.

RESOLUTI ON NO. 393-91 Re:  SCHEDULI NG DI SCUSSI ON CF M NORI TY
EDUCATI ON PLAN ON MAY 14, 1991

On notion of Ms. Hobbs seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board take the tine allotted to a di scussion
of mat hematics and science on the norning of May 14 and devote
the tinme to a continuation of this discussion.

RESOLUTI ON NO. 394-91 Re: MOTI ON TO RECONSI DER RESOLUTI ON ON
SCHEDULI NG THE M NORI TY EDUCATI ON
PLAN

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, M. Chang,
Dr. Cheung, M. EwWing, Ms. Qutierrez, and Ms. Hobbs voting in
the affirmative; Ms. Fanconi voting in the negative:

RESCLVED, That the Board of Education reconsider the notion on
the scheduling of the mnority education plan.

RESOLUTI ON NO. 395-91 Re: SCHEDULI NG THE M NORI TY EDUCATI ON
PLAN

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
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resol uti on was adopted unani nously:
RESOLVED, That the Board stay on schedul e, rel ease the docunent
and label it as a working docunent, |abel Part 4 as being
approved by the Board; and be it further
RESCLVED, That before rel easing the docunent every effort would
be made to make as many editorial changes as possible to address
as many Board concerns as possi bl e.

Re: ADJOURNMENT

The president adjourned the neeting at 12:10 a. m

SECRETARY
PLV: M w



