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APPROVED Rockvil l e, Maryl and
23-1991 March 18, 1991

The Board of Education of Mntgonery County net in special
session at the Carver Educational Services Center, Rockville,
Maryl and, on Monday, March 18, 1991, at 7:30 p.m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brennenman
M. David Chang
Dr. Al an Cheung
M's. Sharon D Fonzo
Ms. Carol Fancon
Ms. Catherine E. Hobbs

Absent : Ms. Ana Sol Qutierrez

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNUAL MEETI NG W TH MCCPTA

Ms. Jean Ml lon, president of MCCPTA, stated that her

organi zation was an unbrella organi zation for all the |ocal PTA' s
in the county; however, each PTA was autononous but MCCPTA

provi ded them w th guidance and information. Wile the PTA s
cane together and nmade decisions, each PTA was entitled to its
own opinion. Part of MCCPTA included Educational Prograns, |nc.
whi ch handl ed FLES, Hands-on Science, and the cultural arts
prograns.

M's. Sharon Friedman, first vice president, explained that she
was in charge of commttees. Their nunmerous standing commttees
corresponded in many instances to | ocal PTA commttees. For
exanple, they had a county human rel ations conmttee, and nost

| ocal PTA's had a human relations commttee. 1In addition, there
were a nunber of MCCPTA conmittees that corresponded to
departnents in MCPS. ldeally, the MCCPTA conmttee chair would
work with a person in the school systemto facilitate information
fl owm ng back and forth between the |ocal PTA's and the school
system For exanple, they had a curriculumchair working closely
wth Ms. Genberling. There were commttees forned by the Board
or the superintendent to work on a particular issue, and MCCPTA
menbers served on these commttees. At the county |evel, they
had a nunber of people serving as |iaison to organi zations such
as Interages. MCCPTA requested all commttees to report back to
t he executive board of MCCPTA so that information could be

di ssem nated to | ocal PTA presidents.
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Ms. Goria Martin-Pressman, second vice president, reported that
her responsibilities included supervising the area vice

presi dents and managi ng the del egate assenblies which were held
once a nonth except for Decenber. The purpose of the assenblies
was to educate, inform and provide a forumfor representatives
of the locals to vote on issues and dissem nate information to
the locals. This year they had done or would do assenblies on
mul ticul tural diversity, parent involvenent, site-based
managenent, and curriculum They had received trenmendous support
from MCPS.

M. Ed Silverstein, area vice president, said that his job was to
act as a liaison between the clusters and area office and
Rockville. The area vice presidents al so brought the various
clusters together. He noted that Area 1 had the broadest range
with students with the | owest inconme and students with the

hi ghest inconme in the county. They had schools with the |east
anmount of subsidized school |unch, and they had schools with the
hi ghest anount of subsidized school |unch. They had schools with
t he highest mnority percentage and schools with the | owest
mnority percentage. Because of the area reorgani zation, they
had taken sone tinme to get to know one another. He regretted
that MCPS was faci ng anot her reorgani zati on because his five
clusters would like to stay together.

Ms. Marilyn Van Degrift, area vice president, noted that Area 2
was fornmed out of three adm nistrative areas, and they, too, had
been getting to know each other. Area 2 contained a |ot of ol der
nei ghbor hoods that had not turned over yet, and enroll nment was
still decreasing in schools. There were a nunber of schools in
each of the clusters where staff had been there for quite a
while. She thought it would be difficult to project into the
future because of the budget, and she wondered how they were
going to educate these students with their very diverse needs.

Ms. Bea Gordon, area vice president, reported that Area 4 had
started off focusing on human relations. |In Cctober, there were
meetings with the clusters attended by the area vice presidents,
Dr. Villani, psychol ogists, and PPWs. This gave everyone an
opportunity to becone acquainted wth MCCPTA and the area office.
One of the nost exciting things they got to do was to assist in
form ng a new PTA at Springbrook ES #8. Wth their human
rel ati ons focus, they had assisted the | ocal PTA human rel ations
chairs with activities. She had provided the Board with copies
of the Area 4 human rel ati ons nodel which she hoped would lead to
active human relations conmttees in every PTA in the county.
Ms. Mary Ann Bowen, area vice president, stated that they |iked
the four-area nodel because it neant dealing with only five
clusters which resulted in better conmunication.
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M. Silverstein stated that while they understood the Board's
budget problens, they believed that they would not be able to
function as an organization with less than three areas. Ms.
Mal | on added that as they viewed the school system anything |ess
than three areas was really not workable. They had to consider
soci oecononm ¢ and raci al bal ance anong the areas. Parents

t hought that having four areas had worked very well because it
was possible to have personal contacts with the offices and the
area superintendents. Ms. Mllon conplinented the four
associates for their cooperative attitudes with the PTA

Ms. G nny Donahue, area vice president, pointed out that if
people visited the area offices they would realize these people
were working very hard. She did not know how MCPS coul d do

wi thout the area offices. M. Ewmng stated for the record that
reductions were not made because the Board thought the areas were
not working. Ms. Mallon remarked that if MCPS did not have area
of fices, MCCPTA would continue with the area vice presidents on a
geogr aphi ¢ basi s.

Dr. Pitt commented that if they reduced staff they would not be
able to do all the things they did before. |If they reduced
adm ni stration nore than they had, there would be a different

| evel of support. The new superintendent would have to | ook at
di fferent ways of organi zing the school system

Dr. Cheung asked about the inplications of school -based
managenent on MCCPTA. Ms. Mallon did not see any inpact on
MCCPTA. Dr. Cheung stated that when they had school - based
managenent, the responsibility would be pushed to the school

|l evel. Parents, teachers, and the principal would have nore
responsibility and authority to inplenment prograns. Dr. Pitt
expl ai ned that one of the problens was that people thought they
could get rid of all the structure and |let the schools run

t hemsel ves. The point was that there had to be a structure to
give direction and support to the schools. Sonebody had to
eval uate and nake judgnents about principals. The idea of
school - based managenent was to allow nore flexibility at the

| ocal |evel under sonme kind of unbrella. Dr. Pitt reported that
a |l ot of people believed that site-based managenent was an easy
way to save noney, and while there was value in flexibility at
the local level, it was not going to save a | ot of noney.

M. Silverstein indicated that fromtheir perspective each school
had an aut onomous PTA which operated within the | ocal community
and worked with the principal and staff at the school. MCCPTA
served as an unbrella organization for all of the autononous
PTA's. He did not think that site-based managenent woul d affect
them structurally. Ms. Mllon commented that they could not

| ook to site-based managenent as a cure for budgetary probl ens.
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M's. Bowen added that the |ocal school autonony in the PTA had
not done away with mddle | evel managenent. |In fact, in the PTA
structure they had added cluster coordinators to take care of
that m ddle | evel managenent. Dr. Pitt remarked that the school
system needed to retain the cluster organi zation which was K-12.
This was very critical to him

Ms. Charlotte Joseph, area vice president, comented that while
they had a cluster coordinator role in the capital budget
process, they did not have this role for the operating budget.
In January after the superintendent presented his budget, they
reacted. In March, they defended the budget before the County
Council. This year they would be reacting after the final
Council action. She suggested they needed an earlier invol venent
of the PTA. She thought that after the Maryl and School
Performance reports cane out in March, schools could begin

t hi nking of their need for resources for the comng year. As
resources were shrinking, there was a need to be clearer about
community involvenent. |f they had conmunity invol venent over a
| onger period of time, they could pronote a better defense of
school systempriorities.

M. Ewing reported that they did vote to make sone changes in the
budget process for the next year. The public would have a
docunent simlar to "Choices" which would [ay out sone of the
options. There would be an opportunity to coment on that. He
suggested that the Board provide MCCPTA with a description of the
new budget process. Ms. Joseph stated that "Choices" was only
one part of this. The second part was letting the public know
the Board's criteria for its priorities for resources at the
school level. M. Ewmng replied that the Board would publish a
docunent that was nore than an outline of choices. It would be a
description of progranms, program progress, and the reasons why
they had these prograns. He felt that it would address sone, if
not all, of her concerns.

Ms. Fanconi stated that first of all they had to see whether
they had the noney to do this. Then they had to devel op a
process around this. She asked whether televising the Board
meeti ngs should be high on the Board' s priorities or whether they
shoul d think about cutting this. Ms. Joseph replied that she
woul d be a strong proponent for continuing the cabl ecasting of
Board neetings. Ms. Martin-Pressman felt that a | ot of people
were watching Board neetings. |In addition, they were reaching
peopl e who woul d not normally attend neetings.

M. Silverstein said that a question was raised about whether the
school system prepared budgets nore than one year in advance. He
liked the way that Dr. Pitt had been | ooking at goals in the

recommended budget. Even if they changed the budget process, M.
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Silverstein felt they needed to continue | ooking ahead over
several years. It needed to be publicized because people did not
realize the school system was projecting budgets. M. Ew ng
reported that at its January retreat the Board indicated that it
wanted to do | ong-range planning for the budget.

Dr. Pitt stated that in the last five years the Board has had a
five-year program and he thought they had noved toward those
goals. This year they would nove backwards in a | ot of those
areas. He said that the Board had noved toward early chil dhood
educati on and having supports in schools. Capital budget
projects tended to extend over nore than one year. It would be
ideal to fund an operating budget over nore than one year so that
t hey woul d know how nmuch noney was avail able for the foll ow ng
year. He believed that the county had changed sonmewhat and they
were nmuch nore real estate driven than they had been in the past
economcally. He also believed that their potential for planning
over a period of tine was going to be very limted. He thought

t hey should work toward a state planning effort to stabilize the
budget process over a two-year period.

It seened to Ms. Mallon that what was inportant was a good
wor ki ng rel ati onship between the PTA's and the Board of

Education. They were all here for one purpose, and that was the
children and their needs. She pointed out that PTA nenbers gave
freely of their time, and many tinmes they felt frustrated because
t hey were not thanked. She commented that just working with the
parent conmunity was not enough for education. They had to reach
out to the business community as well and tell themwhy it was

i nportant to support public education. They also needed to
cultivate people who did not have children in the school system
anynore, but lots of themdid have grandchildren in the system
She pointed out that only 25 percent of the popul ati on had
children in the public schools.

Ms. Bowen said PTA's were tal king about the issue of renovations
and noderni zations and what the Council did on the capital
budget. Communities needed to know how the Board was going to
address the process. M. EwWng replied that the Council had not
yet acted on this; however, they were expected to act on it this
week. Ms. DiFonzo comrented that the reality was the Board did
not have a position on whether to accept the generic PDF or not.
She had real problens wth this, and for six years she had
argued against this. She thought it was an abrogation of the
Council's responsibilities because they had to approve or
di sapprove of each PDF. Ms. Fanconi agreed with Ms. D Fonzo
and indicated she had a problemwith this. She thought that
because Council nenbers were now elected fromdistricts there
woul d be a problemif a Council menber's district did not get a
particul ar community project.
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It seened to M. Ewing that if the Council said that the job was
the Board' s that was good. The Board woul d then have the
responsibility to do what it thought was nost inportant. The
danger was that the Council would give with one hand and take
away with the other. Dr. Pitt pointed out that the Council was
the ultimte funding authority. It was easy for a Council to not
fully fund the projects and to not accept responsibility for that
deci si on.

M. BEwi ng thanked the MCCPTA | eadership for their views and
partici pation.

Re: THE FISCAL CRI SIS AND THE BUDGET
PROCESS

Dr. Pitt described the revenue deficit projections and the

vari ous operating budget |levels facing the Board of Educati on.
The Board woul d have to take action on a non-recommended |i st of
cuts totaling alnost $65 million at its March 25 neeting to neet
the spending affordability guideline set by the County Council.
He pointed out that the school system had nade strides over the
past few years but that the projected budget would have a
devastating effect on MCPS at a tine when they were addi ng 5, 000
students and when their student popul ati on was beconm ng nore

di verse

M. BEwi ng asked for suggestions fromthe audi ence and for
coments on a paper he had prepared on the fiscal crisis and the
need for concerted action. Dr. Kenneth Miir suggested that the
Board release its list of nonreconmended cuts prior to the County
Council public hearing on March 25. M. Ew ng explained that the
Iist had been held confidential because there were a nunber of
itens that inpacted the negotiated agreenents. Board nenbers

di scussed releasing the list, and the majority decided that the
list should not be released until the Board had taken action.

Dr. Pitt hoped that they did not see testinony before the County
Council as the end of the process of defending the Board's
budget. They had to nmake a concerted effort to get to Counci
menbers, both publicly and privately, over the next several

weeks. Audi ence nmenbers suggested getting out the word about
potential cuts directly affecting children, so that the average
parent woul d understand the crisis and respond. They had to send
a clear signal to parents and the conmmunity and had to avoid
sendi ng m xed nessages not easily understood. Audi ence nenbers
reiterated the need for a fact sheet that could be distributed to
the community. M. Ew ng explained the danger in rel easing the
proposed |list of cuts because people would think it was
recommended and because the list contained nore cuts than
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necessary.

Audi ence nenbers stressed the need to focus on an approach to the
budget crisis. A way had to be devel oped to invol ve busi ness and
t he chanbers of commerce. Board nenbers thought that the average
citizen did not grasp the effect of cuts of the nmagnitude of $82
mllion, and audi ence nenbers pointed out that while

organi zations could testify on budget inpacts, the Council needed
to hear fromthe rank and file. These citizens needed specific

i nformati on because they could go only so far on enotion. A
suggestion was nmade to approach citizens on the value of an

out st andi ng school systemon their lives. The strength of the
school system attracted people to the county and raised the val ue
of property which was an appeal that could be nade to peopl e not
havi ng school -aged children. M. Silverstein pointed out that
the inportant issue was that three restrictive resolutions were
rejected by the electorate and only one-third of the citizens
voted in the last election. O that one-third, only 58 percent
supported Question F. The fact that only one-sixth of the voters
supported Question F had to get out to the general public. He
suggested they not get bogged down in mnutia and focus on the
need for a strong school systemin Mntgonmery County.

M. Keith Prouty stated that the key nunmber was seven because
seven of nine Council nenbers had to vote to override Question F
They had to realize that the override was needed not just for

t he school systembut for the county as a whole. Ctizens had to
conbat the effects of the taxpayers group and show that there was
support for overriding Question F and a willingness to pay nore
taxes to maintain the quality of life in the county. The sooner
they | aunched this canpaign, the better off they would be. M.

Vi ncent Foo, president of MCCSSE, reported that five Counci
menbers now appeared to be in favor of overriding Question F

They had to work on the remaining Council nenbers and get themto
override and increase revenue by the | argest possible anpunt.

M's. Fanconi pointed out that they also had to | ook toward
Annapol i s and keep on top of what was happening there to protect
Mont gonmery County interests. They also had to build a case for
adm nistrators and get the word out on how further cuts in
admnistration would inpair their ability to help teachers
deliver on the Maryl and School Performance Program new
curricul um needs, and the Gordon recommendati ons. She pointed
out that in the past two years they had cut adm nistration by 12
percent, and any further cuts in the central office would affect
payrol |, finance, procurenent, federal reporting guidelines,
curricul um support, etc. They needed to provide specific
descriptions of a classroom and what woul d happen if the $84
mllion cut becane a reality. They also had to point out the

i nportance of education to society as well as | ook at other
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county cuts affecting services to children.

M. Gene Thirolf said that people had to testify that they were
willing to pay nore taxes if services were maintai ned. The Board
and the school system had to be nore aggressive and show how t he
school s woul d be significantly worse next year if the cuts cane
to pass.

M's. Brenneman thought that everyone was preaching to the choir,
and the Board and the audience were in agreenent. M. Thirolf
reported that Save Qur Services was actively enlisting support,
and he had heard that students would be circulating their own
petitions. M. Chang said that a |ot of students would be
willing to help, and they could use the students and the PTA to
informcitizens. He agreed that they should | ook at using
students as resources.

Ms. Friedman reported that they had had a neeting on Thursday
eveni ng and had sent the participants off wth a package of
information and a sanple petition and letter to the County
Council. M. Ew ng had seen a sanpl e package and thought it was
wel | done. He pointed out that while the Board had not been
silent on the budget, they did not want to alienate the Counci

or the county executive. They had to begin by recognizing the
econom c crisis faced by the county and make it clear what they
wanted to happen and why. The Board would continue to informthe
PTA and community | eaders about the situation. He had had
letters published in the press, and he suggested that citizens
try to get nore letters to the editor in the Washi ngton POST

whi ch was read by nost people in the county. He cautioned that
they had to be careful to maintain a unified front because
conflicting concerns woul d cause confusion and mght result in a
| oss for everyone. He agreed that after March 25 the Board had
to take a nore aggressive stance than it had to date.

M. Ewi ng pointed out that the Board had voted unani nously to
support tax increases. He had witten to the Montgonery County
del egation in support of increased taxes at the state |evel, and
he hoped that nenbers of the audi ence would contact their

del egates and senators. He believed that if the Council and

| egi sl ature got the nessage that people wanted their taxes to

i ncrease, they would support that increase. They had to keep the
pressure on the Council to override Question F. He thanked the
menbers of the audience for their advice.

Re:  ADJOURNMENT

The president adjourned the neeting at 10 p. m

PRESI DENT



9 March 18, 1991

SECRETARY
HP: i w



