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ANNOUNCEMENT

Board had been neeting in executive
and a school site issue. He
with the flu and hoped to

BOARD AGENDA - FEBRUARY 12, 1991

On recommendation of the superintendent and on notion of Ms.

Hobbs seconded by Ms. Cutierrez,

adopt ed unani nousl y:

the foll ow ng resol ution was

RESOLVED, That the Board of Education approve its agenda for

February 12,

1991, with the novenent of

item7.6 Appeals to the

af t ernoon session prior to Public Comments.

RESOLUTI ON NO. 67-91 Re:

SB 209 - STATE AID FOR PUBLI C
EDUCATI ON - SCHOOLS FOR SUCCESS AND
HB 203 - STATE AID FOR PUBLI C
EDUCATI ON - SCHOOLS FOR SUCCESS

On recommendation of the superintendent and on notion of Ms.

Brennenan seconded by Ms. CGutierrez,

adopt ed unani nousl y:

the foll ow ng resol ution was

RESOLVED, That the Board of Education strongly oppose SB 209 -

State Aid for
State Aid for

Publ i ¢ Educati on -
Publ i ¢ Educati on -

School s for Success and HB 203 -
School s for Success.



Ms. Fanconi made the follow ng statenent for the record:

"I would Iike to add that at the national |evel there was also a
movenent to take control away fromthe | ocal education agencies.

| think we not only have to be active at the state |level, but we
need to al so be sure that we nmake our del egates at the national
| evel understand the inportance of allow ng the | ocal school
boards to have the authority to provide the education."

RESOLUTI ON NO. 68-91 Re: SB 321 - PUBLI C EDUCATI ON - COST OF
EDUCATI ON | NDEX

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support SB 321 - Public
Education - Cost of Education | ndex.

RESOLUTI ON NO. 69-91 Re: SB 221/HB 210 - CREATION OF A STATE
DEBT - MARYLAND CONSOLI DATED
CAPI TAL BOND LOAN OF 1991, MARYLAND
CAPI TAL BOND LOAN OF 1990, AND
GENERAL CONSTRUCTI ON LOANS OF 1977,
1983, 1984, 1985, 1986, 1987, 1988,
AND 1989

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support SB 221/ HB 210 -
Creation of a State Debt - Maryl and Consolidated Capital Bond
Loan of 1991, Maryland Capital Bond Loan of 1990, and GCeneral
Construction Loans of 1977, 1983, 1984, 1985, 1986, 1987, 1988,
and 1989.

RESOLUTI ON NO. 70-91 Re: SB 261 - COVPULSORY SCHOOL
ATTENDANCE - MANDATORY AGE LIM TS

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support SB 261 - Conpul sory
School Attendance - Mandatory Age Limts, with the provision that
t he necessary additional funding be nmade avail abl e.
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RESOLUTI ON NO. 71-91 Re: HB 304 - EDUCATI ON - HOMVELESS
CH LDREN - SCHOCL ASSI GNMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education support with transportation
funding HB 304 - Education - Honeless Children - School
Assi gnnent .

RESOLUTI ON NO. 72-91 Re: HB 378 - EDUCATI ON - PERSONNEL -
STRI KE PENALTI ES AND SB 530 -
EDUCATI ON - PERSONNEL - STRI KE
PENALTI ES

On notion of Ms. Brenneman seconded by Ms. Fanconi, the
foll ow ng resolution was adopted with Ms. Brenneman, M. Chang,
Dr. Cheung, M. EwW ng, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Ms. Qutierrez voting in the negative:

RESOLVED, That the Board of Education oppose HB 378 - Education -
Personnel - Strike Penalties and SB 530 - Education - Personnel -
Stri ke Penalties.

RESOLUTI ON NO. 73-91 Re: HB 364 - RECYCLI NG PROGRAMS

On recommendation of the superintendent and on notion of M.
GQutierrez seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the Board of Education support HB 364 - Recycling
Pr ogr ans.

RESOLUTI ON NO. 74-91 Re: SB 535 - FUNDI NG OF ESCL

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the Board of Education strongly support (in
concept) SB 535 - Fundi ng of ESOL which addresses the fundi ng of
ESCL progranms in the schools.

Re: MONTHLY FI NANCI AL REPORT
M. Ewi ng pointed out that they still had a projected shortfal
for FY 1991. Dr. Pitt added that they had to hold to their
personnel freeze even as the pressure nounted to rel ease sone of
t hese positions.

Ms. Qutierrez tenporarily left the neeting at this point.
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RESOLUTI ON NO. 75-91 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 76-91 Re: EXTENS|I ON OF SI CK LEAVE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The enpl oyee |isted bel ow has suffered serious ill ness;
and

VWHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick | eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days
i ndi cat ed:

NANVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Ray Marshal | Pl ant Equi pnent Oper at or 20
Thomas W Pyle M5

RESOLUTI ON NO. 77-91 Re: DEATH OF MR RAYMOND P. Bl ANCO,
TEACHER SPECI ALI ST ON LONG TERM
PERSONNEL | LLNESS LEAVE FROM THE
CH LD FIND UNI T

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 30, 1990, of M. Raynond P.

Bi anco, a teacher specialist on |long-term personal illness |eave
fromthe Child Find Unit, has deeply saddened the staff and
menbers of the Board of Education; and

WHEREAS, In the twenty-two years that M. Bianco had been a
menber of the staff of Montgonmery County Public Schools, he had
made val uabl e contributions to the school system and

WHEREAS, M. Bianco denonstrated his ability to handle a nulti-
faceted job with great skills and expertise; now therefore be it
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RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Raynond P. Bianco and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Bianco's famly.

RESOLUTI ON NO. 78-91 Re: DEATH OF MRS. MARI E F. H PPERT, BUS
OPERATOR I N AREA 4

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The death on Decenber 22, 1990, of Ms. Marie Hippert, a
bus operator in Area 4, has deeply saddened the staff and nenbers
of the Board of Education; and

WHEREAS, In six years with Montgonery County Public Schools, Ms.
Hi ppert denonstrated exceptional ability as a bus operator; and

WHEREAS, Her cheerful and cooperative attitude and her concern
for her passengers were a credit to the entire pupi
transportation program now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Marie H ppert and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to Ms. Hippert's famly.

RESOLUTI ON NO. 79-91 Re: DEATH OF MRS. CECELIA C. TULL
| NSTRUCTI ONAL ASSI STANT AT NEW
HAMPSHI RE ESTATES ELEMENTARY

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The death on Decenber 21, 1990, of Ms. Cecelia C Tull,
an instructional assistant at New Hanpshire Estates El enmentary,
has deeply saddened the staff and nenbers of the Board of
Education; and

WHEREAS, M's. Tull had been a | oyal enployee of Mntgonery County
Public Schools for over twenty years; and

VWHEREAS, M's. Tull was a reliable and responsi bl e enpl oyee,
always willing to learn new skills; she was kind and encouragi ng
to students and gave freely of her tine and energy to help them
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i nprove; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Cecelia Tull and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Tull's famly.

RESCOLUTI ON NO. 80-91 Re: PERSONNEL APPO NTMENT

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel appointnent be approved:

APPO NTMENT PRESENT POSI TI ON AS

Zvi G eismann Princi pal Council MCPS Attorney
Ofice of the City Legal Services Unit
Solicitor O fice of Human Svs.
Bal ti nore, MD. Non- schedul ed

Cl assification
Ef fective: 5-18-91

Ms. Qutierrez rejoined the neeting at this point.

RESOLUTI ON NO. 81-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Brennenan seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 83-91, Roofing Supplies,
be rejected due to | ack of conpetition; now therefore be it

RESCLVED, That Bid No. 83-91 be rejected; and be it further

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

102- 90 Filtration System - Extension
AWARDEE
Air-Tech Products $ 105, 423*



63-91

73-91

74-91
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Art and School Papers (Virgin and Recycl ed)
AVWARDEES

Barton, Duer and Koch Paper Conpany
Chasel l e, Inc.

I ntac, Inc.

Interstate O fice Supply Conpany

Pyram d School Products

Wndtree Enterprises, Inc.

O fice and School Supplies
AVWARDEES

AJ Stationers

AFP | ndustries, Inc.

Al l state O fice Products

Al perstein Brothers, Inc.

Aneri can Envel ope Conpany

Ant i et am Paper Conpany

Boi se Cascade O fice Products
Chasel l e, Inc.

Dawn's O fice Supply Conpany

D xi e Speci ality Conpany, Inc.
Educati onal Marketing System

El gin School Supply Conpany, Inc.
M S. G nn Conpany

d obe Ofice Supply Conpany, Inc.

I nstitutional Buyers Mart, Inc.
Interstate Ofice Supply Conpany
John G Kyles, Inc.

Latta, Inc.

National O fice and School Supplies Corp.
Cak Park Heights Industries
Pyram d School Products

Rel i abl e Reproducti on Supply Conpany
Standard Stationery Supply Conpany
West vaco Envel ope Divi sion

Henry S. Wat ki ns Conpany

Tot al

Secondary School Science Supplies and Equi pnent

AVWARDEES

Aneri can Scal e and Equi pnent Conpany
Baxter Scientific Products

Central Scientific Conpany
Crystal ab, Inc.

Edmund Sci entific Conpany

Fi sher Scientific Conpany

Frey Scientific Conpany

Lapi ne Scientific Conpany

18, 435
311, 658
12, 419~

3, 188*

12, 374

245

358, 319

19, 102~
802~

5, 027
266
28,181
760

75, 656
66, 328
6, 687
34,740
304~
10, 218
5, 197
87, 859*
799*
93, 087*
1, 736
4,663
117, 537
3, 216
55, 062
359~

6, 928
7, 305
1, 717

5, 113

810
1, 216
1,197

118
11, 054
3, 246
3, 688
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Macal aster Bi cknell Conpany of NJ 9, 425
Nasco 1, 564
Sargent-Wel ch Scientific Conpany 6, 549
Sci ence Kit and Boreal Laboratory 1, 260
Sout hern Bi ol ogi cal Supply Conpany 9, 753
Technom cs Cor porati on 463
Tot al $ 55,456
MORE THAN $25, 000 $1, 152,734

*Denot es MFD vendors

RESOLUTI ON NO. 82-91 Re: ENERGY MANAGEMENT SYSTEM
| NSTALLATI ON AT PAI NT BRANCH HI GH
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids fromthe follow ng vendors were received on
January 9, 1991, to install an energy nmanagenent system at Pai nt
Branch Hi gh School:

Bl DDER AMOUNT
Systens 4, Inc. $104, 100
Bar ber-Col man Pritchett, Inc. 122, 555

and

VWHEREAS, The low bid is within the staff estinmte of $106, 000,
and sufficient funds are available to award this contract; now
therefore be it

RESOLVED, That a $104, 100 contract be awarded to Systens 4, Inc.,
for the installation of an energy managenent system at Paint
Branch H gh School in accordance with plans and specifications
devel oped by Von Otto and Bil ecky, Professional Consultants.

RESOLUTI ON NO. 83-91 Re: REROCFI NG - ROBERT FROST
| NTERMEDI ATE SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y#:

WHEREAS, The foll ow ng seal ed bids were received on January 17,
1991, for reroofing Robert Frost Internedi ate School:
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Bl DDER BASE BI D
1. Ondorff & Spaid, Inc. $382, 407
2. J. E Wod & Sons Co., Inc. 389, 545
3. Roofers, Incorporated 574, 449
4. Function Enterprises, Inc. 784, 000
and

VWHEREAS, The | ow bidder, Ondorff & Spaid, Inc., has conpleted
simlar projects satisfactorily for Montgomery County Public
School s; and

VWHEREAS, The low bid is within the staff estinmate of $450, 000:;
now therefore be it

RESOLVED, That a $382, 407 contract be awarded to Orndorff &
Spaid, Inc., for reroofing Robert Frost Internediate School in
accordance wth plans and specifications prepared by the
Departnent of School Facilities.

RESOLUTI ON NO. 84-91 Re: GRANT COF RI GHT- OF- WAY TO WASHI NGTON
SUBURBAN SANI TARY COMM SSI ON AT THE
FORMER BROCKVI EW ELEMENTARY SCHOCL
SITE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC) has
requested a right-of-way to construct a cathodic protection
systemfor an existing water main that runs behind the formner

Br ookvi ew El enentary School site, |located at 1100 Corliss Street
in Silver Spring; and

WHEREAS, This property, together with the inprovenents thereon,
has been and continues to be |eased to the Mntgonery County
Government until final disposition and transfer of title has been
effected; and

WHEREAS, The Montgonmery County Governnent has revi ewed and
approved the proposed grant and has requested that the Board nake
t he proposed grant on its behal f; and

WHEREAS, The proposed grant of right-of-way of 6,572.40 square
feet, and adjacent tenporary construction strip that ranges from
5to 10 feet in wdth, will not adversely affect any |and
anticipated to be utilized for public purposes; and

WHEREAS, This grant of right-of-way wll benefit the community by



10 February 12, 1991

permtting the installation of the cathodic protection system
that prevents corrosion in the water main, thereby affording a
safe water supply to the residents of Mntgonery County; and

VWHEREAS, All construction, restoration, and future nai ntenance
will be performed at no cost to the Board of Education, with WSSC
and its contractors assumng liability for all damages or injury;
now t herefore be it

RESCLVED, That the president and secretary be authorized to
execute a right-of-way to the benefit of the Washi ngton Suburban
Sanitary Comm ssion for the land required to construct a cathodic
protection system and rel ated appurtenances on the forner

Br ookvi ew El enentary School site; and be it further

RESCLVED, That a negotiated fee of $1,314.00 be paid by
Washi ngt on Suburban Sanitary Comm ssion for the subject right-of-
way.

RESOLUTI ON NO. 85-91 Re:  UTI LI ZATION OF FY 1991 FUTURE
SUPPORTED PRQJECT FUNDS FOR
HI V/ Al DS PREVENTI ON EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects a federal grant award of $10, 000 through the
Maryl and State Departnent of Education, Division of Instruction,
fromthe United States Public Health Service Center for D sease
Control, in Category 3, Oher Instructional Costs; and be it
further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 86-91 Re:  UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
GOVERNOR' S ACADEMY SPECI AL PROQJIECTS
I N SCI ENCE AND MATHEMATI CS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Chang, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Supported
Projects a grant award of $5,257 fromthe MSDE Governor's Acadeny
for Mathematics, Science and Technol ogy Teacher Incentives for

I nstructional |nprovenent Fund in the foll ow ng categories:
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CATEGORY AMOUNT
1 Admnistration $5, 211
10 Fi xed Charges 46
Tot al $5, 257

and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 87-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
BURTONSVI LLE ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Hobbs, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ew ng, M.
GQutierrez, and Ms. Hobbs voting in the affirmative; M. Chang
and Ms. Fanconi being tenporarily absent:

VWHEREAS, The architect for the nodernization and addition of the
Burtonsville Elementary School has prepared a schematic design in
accordance with the educational specifications; and

WHEREAS, The Burtonsville El ementary School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Burtonsville El enentary School nodernization
and addition devel oped by Robert J. d aser Associates, AlA

RESOLUTI ON NO. 88-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
W NSTON CHURCHI LL H GH SCHOCOL
SECOND GYMNASI UM ADDI Tl ON

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the Wnston Churchill H gh School
second gymasi um addi ti on has prepared a schematic design in
accordance with the educational specifications; and

WHEREAS, The Wnston Churchill H gh School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Wnston Churchill Hi gh School second
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gymasi um addi ti on devel oped by Eddy & Eckhardt Architects, Inc.
M. BEwi ng asked that the record reflect that the Board of

Educati on was eager to have this project start as soon as
possi bl e and that the superintendent supported this view

RESOLUTI ON NO. 89-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
KENSI NGTON- PARKWOOD ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The architect for the addition of the Kensington-
Par kwood El enentary School has prepared a schematic design in
accordance with the educational specifications; and

WHEREAS, The Kensi ngton- Par kwood El enmentary School Facilities
Advi sory Committee has approved the proposed schematic design;
now t herefore be it

RESCLVED, That the Board of Education approve the prelimnary
pl an report for the Kensington-Parkwood El enentary School
addi ti on devel oped by Anderson/ O Brien/ Soyejim, Architects.

Re: BOARD MEMBER COWVMENTS

1. Ms. Fanconi noted that the Board had received an item of
information on the transfer policy and asked whether this was
sonet hing the Board had to act on. Dr. Pitt replied that Board
action was not needed because there was no change in the policy.

M. BEw ng suggested that if Ms. Fanconi wanted to discuss this
the Board could do this.

2. Ms. Brenneman reported that many Board nmenbers had attended
t he Lunar Cel ebrati on which was a wonderful event. She
conplinmented Sally Han for organizing the festival. She
commended the efforts of those involved in food preparation, the
presentations, the dancing, and the artwork.

3. M. Ewing stated that the Board was scheduled to start work
on the budget at 1:30. Although their schedule called for
conpletion at 9:30 p.m, he thought they would take | onger than
that. He hoped that they would finish at 11 p.m, and if they
had not finished, they would need to find sonme other tine to
finish the budget.

4. M. BEwmng said that it was his understanding that the
county's group on efficiency would be recommending to the Counci
t hat $60, 000 be set aside to contract for a study of MCPS
managenent. He was asking Dr. Pitt to keep the Board inforned
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about Council action on this issue.

5. Inregard to the Lunar New Year celebration, Dr. Pitt thanked
t he peopl e who have had given hima beautiful floral display.

6. Inregard to the efficiency study, Dr. Pitt believed that it
was totally out of line for sone other county group to have a
$60, 000 grant to |l ook at MCPS efficiency when there was an

el ected Board of Education. Dr. Vance indicated that there was a
mnority report fromthis group that should be provided to the
Board. M. Ew ng thought that when the Board net with that group
on February 26 they could communicate their views.

7. Ms. Fanconi reported that she and Ms. D Fonzo had attended
the Federal Rel ations Network, sponsored by the National School
Boards Association. There were about 500 attendees fromall over
the United States. Because of federal involvenent in education,
she believed it was inportant for Montgonery County to conti nue
to be involved in these activities. NSBA was supporting an
increase in the federal investnent in education by 20 percent

whi ch would be $3 billion. They were seeking legislation to
protect school systens fromlosses in the savings and | oan

bail out. There was al so a package of legislation that tal ked to
the $550 million in Bush's budget for Choice. NSBA felt very
strongly that Choice would have a serious effect on the funding
of public education. They were suggesting substitute

| egi sl ation, "Link-up for Learning," to help at-risk students.

It was an interagency coordination of services to famlies in the
schools. Another effort was to resist adding attention deficit
di sorders to P.L. 94-142 because these children were now
receiving services in the mainstream She said that M. Fess
woul d make copies of these materials for the Board.

8. M. Ewing said that |ast evening he had net with the
count yw de Recreation Advisory Board. They were concerned about
MCPS budget reductions that m ght inpact recreation progranms and
services. He indicated to themthat the Board of Education would
work closely with Recreation as reductions were bei ng nade by
both groups so that there were no service gaps. They were
concerned about the report on the ICB and the use of schools by
churches. He had assured themthat the Board had no intention of
recomendi ng that the schools not be used for those purposes.
They were concerned with ball field maintenance and whether it
woul d be cut in the budget. They were al so concerned about uses
of buses in the sumer by recreation groups as well as a cutback
in afterschool activities. He assured themthat both staffs
woul d continue to work cl osely.
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RESOLUTI ON NO. 90-91 Re: EXECUTI VE SESSI ON - FEBRUARY 25,
1991

On recommendati on of the superintendent and on notion of M.
GQutierrez seconded by M. Chang, the foll ow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
February 25, 1991, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 91-91 Re: M NUTES OF DECEMBER 3, 1990

On recommendation of the superintendent and on notion of M.
CQutierrez seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Decenber 3, 1990, be approved.
RESOLUTI ON NO. 92-91 Re: M NUTES OF DECEMBER 11, 1990

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewing, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of Decenber 11, 1990, be approved.
M's. Hobbs assuned the chair.

RESOLUTI ON NO. 93-91 Re: M NUTES OF JANUARY 8, 1991

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Qutierrez, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of January 8, 1991, be approved.
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M. Ewi ng assuned the chair

RESOLUTI ON NO. 94-91 Re: M NUTES OF JANUARY 23, 24, AND 28,
1991

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the m nutes of January 23, 24, and 28, 1991, be
approved, with the addition of the Board's fiscal statenent at
t he public hearings.

RESOLUTI ON NO. 95-91 Re: M NUTES OF JANUARY 29 AND 31, 1991

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of January 29 and 31, 1991, be
approved, with the addition of the Board's fiscal statenent at
t he public hearing.

Re: THE BOARD S ACTI ON AREAS FOR THE
NEXT 12 TO 18 MONTHS

M's. Fanconi noved and Ms. Cutierrez seconded the foll ow ng:

WHEREAS, On January 22, 1991, the Board of Education gave
tentative approval to its action areas for the next 12 to 18
nont hs; and

VWHEREAS, Board nenbers deferred final action to permt Board
menbers further tinme to review the action areas; now therefore be
it
RESCLVED, That the Board of Education endorses the follow ng
action areas:
ACTI ON AREAS FOR THE NEXT 12 TO 18 MONTHS

1. THE OUTCOVES OF EDUCATI ON
Deci de what students shoul d know upon graduation from hi gh school
and revisit high school graduation requirenents. To illustrate,
we need to review and nmake deci si ons about:

Academ ¢ pl acenent and academ c choi ces

Conput er instruction
Early chil dhood education that is nore effective for
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poor children

ESOL/ bilingual that is nore effective and expanded for
adul ts

For ei gn | anguages, including Asian | anguages

Magnets and speci al prograns

Materials of instruction, especially textbooks

M ddl e school inplenmentation

Mor al val ues/soci al issues

Mul ticul tural/crosscul tural educational prograns (K-12)

Sci ence/ math (K-12)

Staffing standards for school s

Student participation and | earning styles

ASSESSMENT OF QUTCOMVES

Deci de how to assess student, teacher and school outcomes
after review of the Maryl and School Performance Program and
of other alternatives.

COWM SSI ON ON EXCELLENCE

Revi ew t he Comm ssion on Excel |l ence recomrendati ons and
assess MCPS progress, especially with school - based
managenent flexibility. Determ ne next steps and adopt
needed policies.

STAFF DEVELOPMENT

Provi de increased staff devel opnent at all levels. Skills
to be enphasi zed include | eadershi p, nentoring, conceptual
skills, human behavi or, special technology, and attitudes
toward success.

PERSONNEL POLI CY, PROCEDURES AND PRI ORI TI ES

Ensure that personnel practices are effective, equitable and
client-centered. Specifically, recruitnment and hiring
procedures should be effective and shoul d take experience
and advanced education into account; affirmative action
practices should be designed to inprove mnority staff
recruitment, to inprove mnority staff retention and
pronotion, and to inprove the advancenent of wonen and

| anguage mnorities; and overall procedures should be
client-centered, conpassionate, humane, and supportive of
staff who are being hired, noved, reassigned, or released.

STUDENT STRESS REDUCTI ON

Reduce student stress through K-12 stress nmanagenent and

ti me managenent wor kshops, study skills workshops, parental
i nvol venent, peer counseling, and student support groups in
all secondary school s.
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M NORI TY STUDENT EDUCATI ON

Set goals and a tinefrane for inplenenting recomendati ons
on mnority student education, to include redefining the
out cones and action plan for Priority 2 in light of Dr.
Gordon's report, "A Study of Mnority Student Achievenent."

Compl ete review and action on the Gordon report this school
year (1990-91).

LONG- RANGE PLAN

Devel op a | ong-range plan for the next decade (1990's) that
specifies goals, objectives, and neasures; and include with
the plan a | ong-range operating and capital budget strategy
to inplenment this plan.

MANAGEMENT AND PLANNI NG | NFORVATI ON

Devel op and i nplement a data/information managenment system
desi gned to support school -based managenent and deci si on-
maki ng, to inprove teacher productivity, to inprove school
system operations, to support nonitoring, evaluation, and
accountability, and to provide a solid basis for |ong-range
pl anni ng.

PQLI CY

| nprove policy fornulation, analysis, inplenentation,
nmoni toring and eval uati on, placing special enphasis on
outcones and results, and the accountability that is the
product of knowi ng about results.

COVMUNI CATI ONS

| nprove the quality of comunications fromthe top to the
bottomand fromthe bottomto the top, and at every |evel of
the school system This especially includes the

communi cations fromthe Board of Education.

EXTERNAL RELATI ONSHI PS

The Board and superintendent wll take an active |eadership
role in educating the coomunity and educating and invol ving
staff in areas such as understandi ng the budget and
deci si ons on budget issues, focusing attention on inproved
cost effectiveness, and working with the private sector to
obtain ideas, resources, and volunteers. The Board wl|

al so inprove joint efforts and coll aboration with county and
state agencies to serve student and fam |y needs better;
consequently, a joint conference with many sponsors wll be
sought to set an agenda for children.
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ALREADY ON THE BOARD S AGENDA

Because These Actions are Required by Law

o] Sel ect the best superintendent possible for MCPS

o] Negoti ate satisfactory agreenments with enpl oyee
or gani zati ons

o] Devel op and adopt realistic capital and operating budgets
for FY 1992

RESCLUTI ON NO. 96-91 Re: AN AMENDMENT TO THE PROPOSED

RESOLUTI ON ON ACTI ON AREAS

On notion of M. Chang seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed resolution on action areas be anmended
by adding "Stinulation of student interest by 'application to the
real world and practicality” under student participation.

RESOLUTI ON NO. 97-91 Re: THE BOARD S ACTI ON AREAS FOR THE
NEXT 12 TO 18 MONTHS

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, On January 22, 1991, the Board of Education gave
tentative approval to its action areas for the next 12 to 18

nmont hs; and

VWHEREAS, Board nenbers deferred final action to permt Board
menbers further tinme to review the action areas; now therefore be
it

RESCLVED, That the Board of Education endorses the follow ng
action areas:

ACTI ON AREAS FOR THE NEXT 12 TO 18 MONTHS
1. THE OUTCOVES OF EDUCATI ON
Deci de what students shoul d know upon graduation from hi gh school
and revisit high school graduation requirenents. To illustrate,
we need to review and nake deci si ons about:

Academ ¢ pl acenent and academ c choi ces
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Conmput er instruction

Early chil dhood education that is nore effective for
poor children

ESOL/ bilingual that is nore effective and expanded for
adul ts

For ei gn | anguages, including Asian | anguages

Magnets and speci al prograns

Materials of instruction, especially textbooks

M ddl e school inplenmentation

Mor al val ues/soci al issues

Mul ticul tural/crosscul tural educational prograns (K-12)

Sci ence/ math (K-12)

Staffing standards for school s

Student participation and | earning styles

Stinulation of student interest by "application to the
real world" and practicality

ASSESSMENT OF QUTCOMES

Deci de how to assess student, teacher and school outcomes
after review of the Maryl and School Performance Program and
of other alternatives.

COWM SSI ON ON EXCELLENCE

Revi ew t he Comm ssion on Excel |l ence recomrendati ons and
assess MCPS progress, especially with school - based
managenent flexibility. Determ ne next steps and adopt
needed policies.

STAFF DEVELOPMENT

Provi de increased staff devel opnent at all levels. Skills
to be enphasi zed include | eadershi p, nentoring, conceptual
skills, human behavi or, special technology, and attitudes
toward success.

PERSONNEL POLI CY, PROCEDURES AND PRI ORI TI ES

Ensure that personnel practices are effective, equitable and
client-centered. Specifically, recruitnment and hiring
procedures should be effective and shoul d take experience
and advanced education into account; affirmative action
practices should be designed to inprove mnority staff
recruitnment, to inprove mnority staff retention and
pronotion, and to inprove the advancenent of wonen and

| anguage mnorities; and overall procedures should be
client-centered, conpassionate, humane, and supportive of
staff who are being hired, noved, reassigned, or released.
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STUDENT STRESS REDUCTI ON

Reduce student stress through K-12 stress nmanagenent and

ti me managenent wor kshops, study skills workshops, parental
i nvol venent, peer counseling, and student support groups in
all secondary school s.

M NORI TY STUDENT EDUCATI ON

Set goals and a tinefrane for inplenenting recomendati ons
on mnority student education, to include redefining the
out cones and action plan for Priority 2 in light of Dr.
Gordon's report, "A Study of Mnority Student Achievenent."

Compl ete review and action on the Gordon report this school
year (1990-91).

LONG- RANGE PLAN

Devel op a | ong-range plan for the next decade (1990's) that
specifies goals, objectives, and neasures; and include with
the plan a | ong-range operating and capital budget strategy
to inplenment this plan.

MANAGEMENT AND PLANNI NG | NFORVATI ON

Devel op and i npl ement a data/information nmanagenment system
desi gned to support school -based managenent and deci si on-
maki ng, to inprove teacher productivity, to inprove school
system operations, to support nonitoring, evaluation, and
accountability, and to provide a solid basis for |ong-range
pl anni ng.

PQLI CY

| nprove policy fornulation, analysis, inplenentation,
nmoni toring and eval uati on, placing special enphasis on
outcones and results, and the accountability that is the
product of know ng about results.

COVMUNI CATI ONS

| nprove the quality of comunications fromthe top to the
bottom and fromthe bottomto the top, and at every |evel of
the school system This especially includes the

communi cations fromthe Board of Education.

EXTERNAL RELATI ONSHI PS
The Board and superintendent wll take an active |eadership

role in educating the coomunity and educating and invol ving
staff in areas such as understandi ng the budget and
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deci si ons on budget issues, focusing attention on inproved
cost effectiveness, and working with the private sector to
obtain ideas, resources, and volunteers. The Board wl|

al so inprove joint efforts and coll aboration with county and
state agencies to serve student and fam |y needs better;
consequently, a joint conference with many sponsors wll be
sought to set an agenda for children.

ALREADY ON THE BOARD S AGENDA

Because These Actions are Required by Law

o] Sel ect the best superintendent possible for MCPS

o] Negoti ate satisfactory agreenments with enpl oyee
or gani zati ons

o] Devel op and adopt realistic capital and operating budgets
for FY 1992

Re: PREVIQUS | TEM OF NEW BUSI NESS -
REQUEST FOR NAMES FOR TASK FORCE ON
NONI NSTRUCTI ONAL DUTI ES

On January 22, 1991, Ms. Hobbs noved and Ms. Fanconi seconded
the foll ow ng:

RESOLVED, That the Board of Education ask MCCPTA, MCEA, MCCSSE,
and MCAASP to resubmt possible nenbers to the Task Force on Non-
| nstructional Duties.

Re: A MOTION BY MRS. HOBBS ON THE TASK
FORCE ON NONI NSTRUCTI ONAL DUTI ES
( FAI LED)

An anended notion by Ms. Hobbs to acknow edge that the Board had
received a resubm ssion from MCEA with the exact sane five people
and to accept those nanmes failed wth Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in

t he negative; M. Chang abstai ni ng.

RESOLUTI ON NO. 98-91 Re: DI SCUSSI ON ON PERSONNEL PQOLI Cl ES
AND PRACTI CES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a discussion on
personnel policies and procedures for the future.
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RESOLUTI ON NO. 99-91 Re: DI SCUSSI ON ON ADULT EDUCATI ON
ESPECI ALLY ESL SERVI CES

On notion of Ms. Cutierrez seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a discussion and
information by staff on the current services being provided by

Adult Education, particularly focusing on the ESL prograns for

adul t s.

Re:  NEW BUSI NESS

1. Ms. Brenneman noved and M's. Fanconi seconded that the Board
of Education review, understand, and possibly take action on
aspects of the special education placenent issue ranging from EMI
to CARD actions including the learning disabilities study as well
as other recommendations to the Board such as the SED report and
ot her reports.

2. Ms. Brenneman noved and Ms. Fanconi seconded that the Board
of Education request the superintendent to provide a report after
the transfer season to see how well the new procedures worked so
that the Board m ght consider changes.

3. M. Chang noved and Ms. Fanconi seconded that the Board of
Educati on schedul e a di scussi on of student stress issues.

4. Dr. Cheung said he would like to see the Board spend sone
time | ooking at how they could get nore support to inprove the
Board's ability to analyze, fornulate, and evaluate policy. M.
Ew ng pointed out that they did have a policy fornmul ation

di scussi on schedul ed where those issues could be addressed. He
asked Board nenbers to spell out their ideas and give themto M.
Fess in advance of the session on February 25.

RESOLUTI ON NO. 100-91 Re: TASK FORCE ON NONI NSTRUCTI ONAL
DUTI ES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopted with Dr. Cheung, M. EwW ng, Ms. Fanconi, Ms. Qutierrez,
and Ms. Hobbs voting in the affirmative; Ms. Brenneman and M.
Chang abst ai ni ng:

VHEREAS, On December 11, 1990, the Board of Education established
a Task Force on Noni nstructional Duties; and

VWHEREAS, The nmenbers of the task force and the chairperson are to
be appoi nted by the Board of Education; now therefore be it
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RESCLVED, That the follow ng persons be appointed to the Task
Force on Noninstructional Duties to serve from February 1, 1991,
until the work of the task force is conpleted:

MCCPTA Mar |l ene Farley, Dru Ml Il enhoff, Ilene Payne,
Marilyn Politzer, and Astrid Szeto

MCEA Jeanne Kl ugel, David Kahn, Bonnie Cullison,
Phyl lis Jaworski, and Rebecca Fel der

MCCSSE Nancy Bernard, Ernest Thomas, Phyllis Newran,
Teresa Gardner, and Monterrey WIIians

MCAASP Anne Hare, Marl ene Hartzman, Dawn Thonas,
Phyllis Preston, and Robi n Waver

and be it further

RESCLVED, That James Terrill (executive assistant - Area 3) be
appoi nted as chairperson of the Task Force.

Re: EXECUTI VE SESSI ON

Foll owi ng lunch with the chair of the ICB, the nenbers of the
Board net in executive session to discuss appeals.

RESOLUTI ON NO. 101-91 Re: BCE APPEAL NO 1990-64

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That in BOE Appeal No. 1990-64 that the Board of
Education affirmthe decision of the superintendent.

RESOLUTI ON NO. 102-91 Re: BCE APPEAL NO 1990-67

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, M. Chang, Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs voting in the negative:

RESCLVED, That in BOE Appeal No. 1990-67 that the Board of
Education affirmthe decision of the superintendent.

Re: PUBLI C COMMENTS

M. Frank Lindh, Sligo-Branview Ci vic Association, appeared
before the Board of Educati on.
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Re: FY 1992 OPERATI NG BUDGET

M. BEwi ng announced that all actions taken to anend the FY 1992
Operating Budget would be tentative pending a final Board of
Educati on review.

M. Chang noved and Ms. Qutierrez seconded the foll ow ng notion:

RESOLVED, That the superintendent's FY 1992 QOperating Budget be
appr oved.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE FY 1992 OPERATI NG BUDGET

Ms. Fanconi npved and Ms. Qutierrez seconded that the Board take
a tentative action to delete $211,172 in Chapter 2 and vocati onal
educati on funds.

RESOLUTI ON NO. 103-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, FEDERAL FUNDI NG

On notion of Ms. Brenneman seconded by M. Chang, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESCLVED, That the Board of Education take final action to delete
$211,172 in Chapter 2 and vocational education federal funding.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE FY 1992 OPERATI NG BUDGET

M's. Brenneman noved and Ms. Cutierrez seconded that the Board
amend the FY 1992 QOperating budget by deleting the positions
added in the FY 1991 Operating Budget and not filled at m d-year.

RESOLUTI ON NO. 104-91 Re: A SUBSTI TUTE MOTI ON TO AMEND THE FY
1992 OPERATI NG BUDGET, POSI TIONS TO
BE ADDED IN M D-FY 1991

On notion of Ms. Fanconi seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with (M. Chang), Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman and Ms. CQutierrez voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by del eting $344, 954 for
positions (wth the exception of four support teachers) added in
the FY 1991 budget and not filled at m d-year.
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RESOLUTI ON NO. 105-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, CLASS SI ZE

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, and Ms. Fanconi voting in the affirmative;
Ms. Qutierrez and Ms. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $323,559 for
i nprovenents in class size.

RESOLUTI ON NO. 106-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, CURRI CULUM
SPECI ALI STS

On notion of Ms. Hobbs seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Ms. Qutierrez voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $104, 733 for
i nprovenents in the nunber of curriculum specialists.

RESOLUTI ON NO. 107-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, | NSTRUCTI ONAL
MATERI ALS

On notion of Ms. Brenneman seconded by Ms. Hobbs, the follow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by del eting $64, 862 for
i nprovenents in elenentary school instructional nmaterials.

RESOLUTI ON NO. 108-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, SUPPCRT FOR THE
MARYLAND SCHOOL PERFORVANCE PLAN

On notion of M. Chang seconded by Ms. Brenneman, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), M.

Ewm ng, Ms. Fanconi, and Ms. Qutierrez voting in the affirmative;
Dr. Cheung and Ms. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $75,000 for
i nprovenents in support for the Maryl and School Perfornmance Pl an.
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RESOLUTI ON NO. 109-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, CLASS SIZE, M D
LEVEL

On notion of Dr. Cheung seconded by M. Chang, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $179, 755 for
i nprovenents in md-|evel class size.

RESOLUTI ON NO. 110-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, SAFETY AND
SECURI TY ASSI STANTS, M D- LEVEL

On notion of Ms. Cutierrez seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Brenneman, (M.
Chang), Dr. Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez
voting in the affirmati ve; Ms. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by del eting $44,576 for
i nprovenents in safety and security assistants, md-1|evel.

RESCLUTI ON NO. 111-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, LUNCH HOUR Al DES,
M D- LEVEL

On notion of M. Chang seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $29, 121 for
i nprovenents in lunch hour aides, md-Ievel.

RESOLUTI ON NO. 112-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, MATH RESOURCE
TEACHERS, HI GH SCHOCL

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, (M.
Chang), M. Ewing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmative; Dr. Cheung voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by del eting $50, 331 for
i nprovenents in math resources teachers, high school

RESOLUTI ON NO. 113-91 Re: AN AMENDMENT TO THE FY 1992
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OPERATI NG BUDGET, COVPUTER
COORDI NATORS, H GH SCHOOL

On notion of Ms. CQutierrez seconded by M. Chang, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), M.

Ewm ng, M's. Fanconi, Ms. Cutierrez, and Ms. Hobbs voting in the
affirmative; Dr. Cheung voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $71,902 for
i nprovenents in conputer coordinators, high school

RESOLUTI ON NO. 114-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, POOLESVI LLE
PROGRAM  HI GH SCHOCL

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $104, 673 (half of
t he environnmental education program inprovenents at Poolesville
Hi gh School .

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 115-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, EARLY CHI LDHOCD

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $555,012 (3/4 of
i nprovenents in aides in grade 1 and grade 2 cl asses).

M. Ewi ng assuned the chair

RESOLUTI ON NO. 116-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, ALL- DAY
Kl NDERGARTEN

On notion of Ms. Fanconi seconded by M. Chang, the follow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Hobbs voting in the
affirmative; Ms. Qutierrez voting in the negative#:

RESOLVED, That the Board of Education take tentative action to

amend the FY 1992 Operating Budget by deleting $272,657 for the
expansi on of all-day kindergarten.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
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THE FY 1992 OPERATI NG BUDGET,
Bl LI NGUAL ASSESSMENT TEAM ( FAI LED)

A notion by Ms. Brenneman to anmend the FY 1992 Operating Budget
by del eting $30,000 for inprovenents in the bilingual assessnent
teamfailed wwth Ms. Brenneman and (M. Chang) voting in the
affirmative; Dr. Cheung, M. Ewing, Ms. Fanconi, M. Cutierrez,
and Ms. Hobbs voting in the negative#.

Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EWNG TO AMEND THE
FY 1992 OPERATI NG BUDCET,
ELEMENTARY ESOL SUPPORT ( FAI LED)

A notion by M. Ewing to anmend the FY 1992 (Operating Budget by
del eting $69, 822 for inprovenments in Elenmentary School ESCL
program support failed with M. Ewi ng, Ms. Fanconi, and Ms.
Hobbs voting in the affirmative; Ms. Brenneman, (M. Chang), Dr.
Cheung, and Ms. Cutierrez voting in the negative#.

M. Ewi ng assuned the chair

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE FY 1992 OPERATI NG BUDGET,
HANDI CAPPED STUDENTS, CLASS SI ZE

M's. Fanconi noved and M. Ew ng seconded that the FY 1992
Operating Budget be amended by del eting $35,950 for a teacher
position to reduce class size for school/comunity based
prograns, Handi capped Students.

Re: A SUBSTI TUTE MOTI ON BY MRS.
BRENNEMAN TO AMEND THE FY 1992
OPERATI NG BUDGET, HANDI CAPPED
STUDENTS, CLASS Sl ZE ( FAI LED)

A substitute notion by Ms. Brenneman to anend the FY 1992
Operating Budget by deleting $67,801 for inprovenents to reduce
cl ass size for school/comunity based progranms failed with Ms.
Brenneman, M. Ewing, and Ms. Qutierrez voting in the
affirmative; (M. Chang), Dr. Cheung, Ms. Fanconi, and Ms.
Hobbs voting in the negative#.

M. Chang tenporarily left the neeting at this point.
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RESOLUTI ON NO. 117-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, HANDI CAPPED
STUDENTS, CLASS S| ZE

On notion of Ms. Fanconi seconded by M. Ewi ng, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, M's. Fanconi, and Ms. Qutierrez voting in the affirmative;
M's. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $34,951 for a
teacher position to inprove class size for school/conmmunity based
prograns, Handi capped Students.

RESOLUTI ON NO. 118-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, HANDI CAPPED
STUDENTS

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the

foll owi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $48,551 for a
position to inprove the handling of special education appeals,
Handi capped Students.

RESOLUTI ON NO. 119-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, ELEMENTARY SCHOCL
COUNSELI NG GOAL

On notion of Ms. Brenneman seconded by Ms. Fanconi, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, and Ms. Fanconi voting in the affirmative; M.
GQutierrez and Ms. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $401, 751 in
i nprovenents to neet the El enmentary School counseling goal

RESOLUTI ON NO. 120-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, ALTERNATI VE
PROGRAM M D- LEVEL

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. Ewing, Ms. Fanconi, and Ms. QGutierrez voting in the
affirmative; Ms. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
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amend the FY 1992 Operating Budget by deleting $103,710 for a
m d-1evel alternative program

*M. Chang rejoined the neeting at this point.

Re: A MOTION BY MRS. BRENNEMAN TO AMEND
THE FY 1992 OPERATI NG BUDGET, M D-
LEVEL (FAI LED)

A notion by Ms. Brenneman to anmend the FY 1992 Operating Budget
by del eting $41, 112 for expansion of the in-school suspension
program for md-|evel students failed with Ms. Brenneman, (M.
Chang), Dr. Cheung, and M. Ewing voting in the affirmative; Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the negative#.

Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EW NG TO AVEND THE
FY 1992 OPERATI NG BUDGET, M D- LEVEL
( FAI LED)

A nmotion by M. Ewing to anmend the FY 1992 (Operating Budget by
del eti ng $20,556 for expansion of the in-school suspension
program for md-|evel students failed with Ms. Brenneman, (M.
Chang), Dr. Cheung, and M. Ewing voting in the affirmative; Ms.
Fanconi, Ms. Qutierrez, and Ms. Hobbs voting in the negative#.

M. Ewi ng assuned the chair.

Re: A MOTION BY MR CHANG TO AVEND THE
FY 1992 OPERATI NG BUDGET, HI GH
SCHOOL ( FAI LED)

A nmotion by M. Chang to anmend the FY 1992 Operating Budget by
del eting $61, 668 to expand the in-school suspension programin
hi gh schools failed with Ms. Brenneman, (M. Chang), M. Ew ng,
and Ms. Fanconi voting in the affirmative; Dr. Cheung, M.
GQutierrez, and Ms. Hobbs voting in the negative#.

Re: A MOTION BY MR CHANG TO AVEND THE
FY 1992 OPERATI NG BUDGET, HI GH
SCHOOL ( FAI LED)

A nmotion by M. Chang to anmend the FY 1992 (Operating Budget by
del eting $30,834 to expand the in-school suspension programin

hi gh schools failed wwth Ms. Brenneman, (M. Chang), Dr. Cheung,
and M. Ewing voting in the affirmative; Ms. Fanconi, M.
GQutierrez, and Ms. Hobbs voting in the negative#.
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RESOLUTI ON NO. 121-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, AT RI SK STUDENTS,
H GH SCHOCL

On notion of Ms. Cutierrez seconded by M. Chang, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $179, 755 of

i nprovenents to help at risk high school students to inprove
at t endance.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE FY 1992 OPERATI NG BUDGET, PUPI L
PERSONNEL

M's. Brenneman noved and Ms. Cutierrez seconded that the Board of
Educati on anend the FY 1992 Qperati ng Budget by deleting $231, 440
to provide additional pupil personnel workers.

Re: A SUBSTI TUTE MOTI ON BY MRS. HOBBS
TO AMEND THE FY 1992 OPERATI NG
BUDGET, PUPI L PERSONNEL ( FAI LED)

A substitute notion by Ms. Hobbs to anend the FY 1992 Operating
Budget by del eting $115,720 to provide two additional pupil
personnel workers failed with (M. Chang), Dr. Cheung, M.
GQutierrez, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman, M. Ewi ng, and Ms. Fanconi voting in the negative#.

Re: A MOTION BY MRS. BRENNEMAN TO AMEND
THE FY 1992 OPERATI NG BUDGET, PUPIL
PERSONNEL ( FAI LED)

A notion by Ms. Brenneman to anmend the FY 1992 Operating Budget
by del eting $231,400 to provide four additional pupil personnel
workers failed with Ms. Brenneman, (M. Chang), M. Ew ng, and
M's. Fanconi voting in the affirmative; Dr. Cheung, M.
GQutierrez, and Ms. Hobbs voting in the negative#.

RESCLUTI ON NO. 122-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, PUPI L PERSONNEL

On notion of Dr. Cheung seconded by M. Chang, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
M's. Hobbs voting in the negative; and Ms. Fanconi abstai ni ng#:

RESOLVED, That the Board of Education take tentative action to
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amend the FY 1992 Operating Budget by deleting $115, 720 for two
addi tional pupil personnel workers.

RESOLUTI ON NO. 123-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, ELEMENTARY SCHOCL
SECRETARI AL SUPPORT

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $62,325 to inprove
el ementary school secretarial support.

Re: A MOTI ON BY MRS. BRENNEMAN TO AMEND
THE FY 1992 OPERATI NG BUDGET,
PRI NTERS, M D- LEVEL GUI DANCE

Ms. Brenneman noved and Dr. Cheung seconded to anmend the FY 1992
Operating Budget by deleting $18,100 to provide printers for md-
| evel guidance offices.

Re: A SUBSTI TUTE MOTI ON BY MRS. HOBBS
TO AVEND THE FY 1992 OPERATI NG
BUDGET, PRI NTERS, M D- LEVEL
GUI DANCE ( FAI LED)

A substitute notion by Ms. Hobbs to anmend the FY 1992 Operating
Budget by deleting $9,050 to provide printers for md-Ievel
gui dance offices failed wth Dr. Cheung and Ms. Hobbs voting in
the affirmative; Ms. Brenneman, M. Ewi ng, Ms. Fanconi, and M.
Qutierrez voting in the negative; (M. Chang) abstai ni ng#.

Re: A MOTION BY MRS. BRENNEMAN TO AMEND
THE FY 1992 OPERATI NG BUDGET,
PRI NTERS, M D- LEVEL GUI DANCE
( FAI LED)

A notion by Ms. Brenneman to anmend the FY 1992 Operating Budget,
Printers, Md-level Guidance, by deleting $18, 100 to provide
printers for md-1evel guidance offices failed with Ms.
Brenneman, Dr. Cheung, and M. Ewm ng voting in the affirmative;
(M. Chang), Ms. Fanconi, Ms. GQutierrez, and Ms. Hobbs voting
in the negative#.

RESOLUTI ON NO. 124-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, CENTRAL OFFI CE
RECEPTI ONI ST

On notion of Ms. Brenneman seconded by Ms. CGutierrez, the
foll ow ng resolution was adopted with Ms. Brenneman, (M.
Chang), Dr. Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez
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voting in the affirmative; Ms. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $38,006 for the
restoration of the central office receptionist position.

RESOLUTI ON NO. 125-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, NEGOTI ATl ONS
ASSI STANCE

On notion of Ms. Cutierrez seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Brenneman, (M.
Chang), Dr. Cheung, M. Ewing, and Ms. Qutierrez voting in the
affirmative; Ms. Fanconi and M's. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $31,014 for
i nprovenents in negotiations assistance.

RESOLUTI ON NO. 126-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, EMPLOYEE
ASSI STANCE

On notion of Ms. CQutierrez seconded by M. Chang, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, Ms. Fanconi, and Ms. Cutierrez voting in the
affirmative; M. Ewing, and Ms. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by del eting $28, 000 for
i nprovenents in enpl oyee assi stance.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
THE FY 1992 OPERATI NG BUDGET,
PERSONNEL SERVI CES ( FAI LED)

A notion by Ms. Fanconi to amend the FY 1992 (Operating Budget by
deleting $79,810 in inprovenents to hire and keep top notch

enpl oyees failed with (M. Chang), Ms. Fanconi, and Ms. Hobbs
voting in the affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng,
and Ms. CQutierrez voting in the negative#.

RESOLUTI ON NO. 127-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, PERSONNEL
SERVI CES

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewi ng, and Ms. Qutierrez voting in the affirmative; (M. Chang),
M's. Fanconi, and M's. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
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anmend the FY 1992 Qperating Budget by deleting $89,810 in
i nprovenents to hire and keep top notch enpl oyees, Personnel
Servi ces.

RESOLUTI ON NO. 128-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, MAI NTENANCE

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $150,000 in

i nprovenents to reduce the backl og of mai ntenance requests,

Mai nt enance.

RESOLUTI ON NO. 129-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, ENROLLMENT

On notion of Ms. Fanconi seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $1, 758,311 by
reduci ng the enroll nent projection by 1,000 students.

RESOLUTI ON NO. 130-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, EXTENDED YEAR
EMPLOYMENT

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $456, 186 for
ext ended year enpl oynent.

RESOLUTI ON NO. 131-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, | NFLATI ON

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $1, 409, 763 for
inflation factors with the exception of utilities, private

pl acenments, benefits, and textbooks.
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RESOLUTI ON NO. 132-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, LEGAL FEES

On notion of Ms. Hobbs seconded by Ms. Fanconi, the follow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 QOperating Budget by deleting $200, 000 from
| egal fees.

RESOLUTI ON NO.  133- 91 Re: AN AVENDVENT TO THE FY 1992
OPERATI NG BUDGET, FURNI TURE AND
EQUI PVENT

On notion of Ms. Fanconi seconded by Ms. Qutierrez, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by del eting $500, 000 for
furniture and equi pnent with the exception of school buses.

RESOLUTI ON NO. 134-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET OQUT OF STATE
TRAVEL

On notion of Ms. Hobbs seconded by Ms. Fanconi, the foll ow ng
resol uti on was adopted unani nously (M. Chang voting in the
negati ve) #:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $114, 168 for out
of state travel

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE FY 1992 OPERATI NG BUDGET, LOCAL
TRAVEL ( FAI LED)

A notion by Ms. Cutierrez to anmend the FY 1992 Operating Budget
by holding | ocal travel to the FY 1991 budgeted anount failed
wth (M. Chang), Ms. CQutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
Fanconi voting in the affirmtive#.

RESOLUTI ON NO. 135-91 Re: AN AVENDMVENT TO THE AGENDA FOR
FEBRUARY 12, 1991

On recommendation of the superintendent and on notion of M.
Chang seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education anend its agenda for
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February 12, 1991, to add an itemon the unfunded accrued
liability.

RESOLUTI ON NO. 136-91 Re: FY 1992 OPERATI NG BUDGET, UNFUNDED
ACCRUED LI ABILITY

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Montgonery County is facing an unprecedented budget
crisis; and

WHEREAS, The superintendent of schools and the Board of Education
have exam ned all possible neasures to reduce the FY 1992
Operating Budget while protecting services to children; and

VWHEREAS, One source of funds is the school systenis annual
contribution to the retirenent and pension plan known as the
unfunded accrued liability (UAL) fund; now therefore be it

RESOLVED, That Resol ution No. 341-88, adopted on June 27, 1988,
and establishing a paynent schedule to the unfunded accrued
l[tability fund be suspended for one year only; and be it further

RESOLVED, That the sum of $2,966,078 for the unfunded accrued
liability fund be deleted fromthe FY 1992 Operati ng Budget; and
be it further

RESCLVED, That future UAL paynents be increased for the remai nder
of the anortization period to cover this one tinme cut in UAL
paynment s.

RESOLUTI ON NO. 137-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, RI SK MANAGEMENT

On notion of Ms. Fanconi seconded by Ms. CGutierrez, the
foll owi ng resol uti on was adopted unani nousl y#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $815,212 fromthe
ri sk managenent fund contribution

RESOLUTI ON NO. 138-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCGET, UTILITIES

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resol ution was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 QOperating Budget by del eting $525,000 from fuel



37 February 12, 1991
oil, natural gas, and electricity.

RESOLUTI ON NO. 139-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, DI ESEL FUEL AND
GASCLI NE

On notion of Ms. Brenneman seconded by Ms. Fanconi, the
foll ow ng resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $123, 000 for
di esel fuel and gasoline.

RESOLUTI ON NO. 140-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, | NSURANCE AND
RETI REMENT

On notion of Ms. Fanconi seconded by M. Chang, the follow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 QOperating Budget by deleting $150, 000 from

i nsurance and retirenment by noving the adm nistration of that
programto the retirenent fund.

RESCLUTI ON NO. 141-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, DM CS TU Tl ON

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $18,413 for
tuition for the Departnent of Managenent, |nformation, and
Conput er Servi ces.

Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 142-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, COVMUNI CATI ONS

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, Ms. Qutierrez, and Ms. Hobbs voting in the
affirmative; Ms. Fanconi voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by del eting $100, 000 for
conmmuni cati ons.

RESOLUTI ON NO. 143-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, MAI NTENANCE
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On notion of Ms. Cutierrez seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 QOperating Budget by deleting $10,884 for travel
for technical training, Mintenance.

RESCLUTI ON NO. 144-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, MAI NTENANCE

On notion of M. Chang seconded by Ms. Cutierrez, the foll ow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $163, 800 for
repl acenent of mai ntenance trucks and addi ng $13, 800 for

mai nt enance of vehicl es, Mintenance.

* M. Chang tenporarily left the neeting at this point.

RESOLUTI ON NO. 145-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, STAFF VEHI CLES

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $20,000 for staff
vehi cl e repl acenent.

RESOLUTI ON NO. 146-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, COVPUTER
FURNI TURE

On notion of Ms. Hobbs seconded by Ms. Gutierrez, the foll ow ng
resol uti on was adopted unani nousl y#:

RESCLVED, That the Board of Education take tentative action to

anmend the FY 1992 Qperating Budget by addi ng $5, 000 for conputer

furniture, Division of Supply and Property Managenent.

*M. Chang rejoined the neeting at this point.

RESCLUTI ON NO. 147-91 Re: AN AMENDMVENT TO THE FY 1992
OPERATI NG BUDGET, VEH CLE
REPLACENMENT

On notion of Ms. Cutierrez seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to



39 February 12, 1991

amend the FY 1992 Operating Budget by del eting $25, 000 for
repl acenent of step vans, Division of Supply and Property
Managenent .

RESOLUTI ON NO. 148-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, SCHOOL BUSES

On notion of Ms. Brenneman seconded by Ms. Qutierrez, the
foll ow ng resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Eduction take tentative action to
amend the FY 1992 QOperating Budget by expandi ng the w ndow for
bus transportation and del eti ng $260, 107 for school buses.

RESOLUTI ON NO. 149-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, BUS OPERATORS

On notion of Ms. Cutierrez seconded by Ms. Brenneman, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $94,088 for 4.6
bus operator positions, D vision of Transportation.

RESOLUTI ON NO. 150-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, FIELD TRI PS

On notion of Ms. CQutierrez seconded by M. Chang, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $600,000 for field
trips.

RESOLUTI ON NO. 151-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, PLANT OPERATI ONS

On notion of Ms. CQutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Ms. Brenneman, (M. Chang), Dr.
Cheung, M. Ewing, and Ms. Qutierrez voting in the affirmative;
M's. Fanconi and Ms. Hobbs voting in the negative#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $257,422 for 10.75
positions, Plant Operations.

RESOLUTI ON NO. 152-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, CENTRAL OFFI CE

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll ow ng resol uti on was adopt ed unani nousl y#:
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RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $1, 800,000 for a
five percent reduction in central office costs.

RESOLUTI ON NO. 153-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, SECONDARY ESOL
CENTER

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resol uti on was adopt ed unani nousl y#:

RESCLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting $17,676 for a
secondary ESOL center which will not be inplenented in FY 1992.

Re: A MOTION BY MRS. FANCONI TO AMEND
THE FY 1992 OPERATI NG BUDGET
( FAI LED)

A notion by Ms. Fanconi to amend the FY 1992 (Operating Budget by
addi ng one Head Start class at a cost of $4,000 failed with M.
Ew ng, M's. Fanconi, and Ms. Hobbs voting in the affirmative;
Ms. Brenneman, (M. Chang), Dr. Cheung, and Ms. CQutierrez voting
in the negative#.

RESOLUTI ON NO. 154-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, O PD

On notion of Ms. Fanconi seconded by Ms. Hobbs, the foll ow ng
resol uti on was adopt ed unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anend the FY 1992 (Operating Budget by putting the resources

equi valent to two teacher positions into the O PD budget for one
year to conplete the | SM

Re: A MOTI ON BY MRS. HOBBS TO AMEND THE
FY 1992 OPERATI NG BUDGET ( FAI LED)

A notion by Ms. Hobbs to anmend the FY 1992 Operating Budget by
deleting funds for tel ecasting nine Board neetings held in the
auditoriumat a cost of $990 per neeting failed with M. Ew ng,
M's. Fanconi, and Ms. Hobbs voting in the affirmative; Ms.
Brenneman, (M. Chang), Dr. Cheung, and Ms. Qutierrez voting in
t he negati ve#.

Ms. Hobbs assuned the chair.
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RESOLUTI ON NO. 155-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCGET, BOARD CF
EDUCATI ON

On notion of M. Ew ng seconded by M. Chang, the follow ng
resol ution was adopted with (M. Chang), Dr. Cheung, M. Ew ng,
M's. Fanconi, and Ms. Gutierrez voting in the affirmative; Ms.
Brenneman and M's. Hobbs voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by addi ng $45,000 for a staff
anal yst position in the Board of Education Ofice.

M. Ewi ng assunmed the chair.
RESCLUTI ON NO. 156-91 Re: Tl ME OF ADJOURNMENT

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

RESOLVED, That the Board of Education extent its time of
adj ournment to 10:30 p. m

*M. Chang left the neeting at this point.
M's. Hobbs assuned the chair.

RESOLUTI ON NO. 157-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, CROSS- CULTURAL
EDUCATI ON

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol uti on was adopted unani nousl y#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $80,081 for the
director of cross-cultural education.

M. Ewi ng assunmed the chair.

Re: A MOTION BY MRS. FANCONI TO AMEND
THE FY 1992 OPERATI NG BUDGET
( FAI LED)

A notion by Ms. Fanconi to amend the FY 1992 Operating Budget by
addi ng $27,000 for a lam nator and part-time funds to operate it
failed wth Ms. Fanconi and Ms. Cutierrez voting in the
affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng, and Ms.
Hobbs voting in the negative#.

Re: A MOTI ON BY MRS. FANCONI TO AMEND
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THE FY 1992 OPERATI NG BUDGET
( FAI LED)

A notion by Ms. Fanconi to amend the FY 1992 (Operating Budget by
maki ng Adult Education self-supporting and chargi ng seni or
citizens a fee failed wwth Ms. Fanconi voting in the
affirmative; Ms. Brenneman, Dr. Cheung, M. Ew ng, M.

GQutierrez, and Ms. Hobbs voting in the negative#.

RESOLUTI ON NO. 158-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, SPECI AL EDUCATI ON

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nousl y#:

RESCLVED, That the Board of Education take tentative action to
anmend the FY 1992 Operating Budget by creating a 0.5 position
from professional part-time funds to handl e the Mont gonery
Exceptional Leader programin Special Education.

Re: A MOTI ON BY MRS. HOBBS TO AMEND THE
FY 1992 OPERATI NG BUDGET ( FAI LED)

A notion by Ms. Hobbs to anend the FY 1992 Qperating Budget by
del eting $19, 211 for the special education sw nming program
failed wth Ms. Brenneman and Ms. Hobbs voting in the
affirmative; Dr. Cheung, M. BEwing, Ms. Fanconi, and M.
Qutierrez voting in the negative#.

RESOLUTI ON NO. 159-91 Re: Tl ME OF ADJOURNMENT

On notion of Ms. Cutierrez seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education extend the time of
adj ournment to 11 p. m

RESOLUTI ON NO. 160-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDGET, AREA OFFI CES

On notion of Ms. Brenneman seconded by Ms. Hobbs, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
Fanconi, and Ms. Hobbs voting in the affirmative; M. EwW ng and
Ms. Qutierrez voting in the negative#:

RESOLVED, That the Board of Education take tentative action to
anmend the FY 1992 Qperating Budget by deleting $1, 400, 000, Area
Ofices.

Ms. Hobbs assuned the chair.

Re: A MOTION BY MR EWNG TO AMEND THE
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FY 1992 OPERATI NG BUDGET ( FAI LED)
A nmotion by M. Ewing to anmend the FY 1992 (Operating Budget by
eting an additional $1,000,000 fromthe area offices failed
h Dr. Cheung, M. Ewmng, and Ms. Qutierrez voting in the
[

ffirmative; Ms. Brenneman, Ms. Fanconi, and Ms. Hobbs voting
in the negative.

RESOLUTI ON NO. 161-91 Re: AN AMENDMENT TO THE FY 1992
OPERATI NG BUDCET, AREA OFFI CES

On notion of M. Ew ng seconded by Ms. Cutierrez, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez,
and Ms. Hobbs voting in the affirmative; Ms. Brenneman and Ms.
Fanconi voting in the negative:

RESOLVED, That the Board of Education take tentative action to
amend the FY 1992 Operating Budget by deleting an additional
$500, 000 fromthe area offices.

M. Ewi ng assuned the chair

RESOLUTI ON NO. 162-91 Re: PROPOSED MEASURES TO | NCREASE
COUNTY REVENUE

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by M. Ewing, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Montgonery County is facing a serious revenue problemin
FY 92 and the county executive has estinmated that the gap between
sanme services estimates for FY 92 and the expected revenue is at

| east $175 mllion; and

WHEREAS, The county executive's proposal to overcone this $175
mllion gap includes a proposal to raise $70 mllion in new tax
revenue and to reduce same services budgets by $135 mllion,
including $66 mllion fromthe Mntgonmery County Public School s;
and

WHEREAS, Several specific proposals to increase county revenue by
$70 million or nore in FY 92 have been proposed; and

WHEREAS, Montgonery County property taxes are capped, but the | aw
provi des for a seven-nmenber override in unusual circunstances;
now therefore be it

RESCLVED, That the Board of Education of Montgonery County
supports the efforts of the county executive to increase revenues
in FY 92 by at least $70 million; and be it further

RESCLVED, That the Board of Education encourages the County
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Council to work with the county executive to identify and approve
revenue sources that will generate at least $70 million in
additional revenue in FY 92; and be it further
RESOLVED, That because of the very unusual fiscal circunstances
faced by the county, the Board of Education encourages the
Council to consider an override of the cap on property taxes, if
necessary; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

Re:  ADJOURNMENT

The president adjourned the neeting at 10:55 p. m

SECRETARY
HP: il w



