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APPROVED Rockvil l e, Maryl and
43- 1990 Novenber 13, 1990

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Novenber 13, 1990, at 10 a.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President
in the Chair

Davi d Chang

James E. Cronin

. Sharon D Fonzo*

Blair G Ew ng

Bruce A (ol densohn

. Catherine E. Hobbs

Ms. Marilyn J. Praisner

STV
oA

Absent : None

O hers Present: Dr. Harry Pitt, Superintendent
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
Ms. Frances Brenneman, Board Menber -
el ect
Dr. Alan Cheung, Board Menber-el ect
Ms. Carol Fanconi, Board Menber-el ect
Ms. Ana Sol Qutierrez, Board Menber -
el ect

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

Dr. Shoenberg stated that Ms. D Fonzo had a nedical energency in
her famly and would try to join the Board later in the day.

RESOLUTI ON NO. 665-90 Re: BOARD AGENDA - NOVEMBER 13, 1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopted with M. Chang, Dr. Cronin, M. Ewi ng, M. ol densohn,
Ms. Praisner, and Dr. Shoenberg voting in the affirmative; Ms.
Hobbs being tenporarily absent:

RESOLVED, That the Board of Education approve its agenda for
Novenber 13, 1990.

RESOLUTI ON NO. 666- 90 Re: COVMENDATI ON OF MR GREGG HARVEY
On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:
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VWHEREAS, County Executive Sidney Kraner has named M. G egg
Harvey as the 1990 Mbst Beautiful Mntgonmery Countian; and

VWHEREAS, Governor WIIliam Donal d Schaefer has naned M. Harvey as
one of Maryland's Most Beautiful People; and

VWHEREAS, Both awards were given to M. Harvey in recognition of
hi s extensive volunteer work and comm tnent to hel pi ng peopl e
recovering fromdrug and al cohol addiction; and

VWHEREAS, The nenbers of the Board of Education and superi ntendent
of schools are honored that their friend and associ ate has been
recogni zed for his work with recovering addicts; and

WHEREAS, In addition to his full-tinme enploynent with the

Mont gonery County Public Schools and his commtnent to Second
Genesis, M. Harvey found tinme to study for and conplete his high
school education; and

WHEREAS, M. Harvey's educational acconplishnment has not yet been
recogni zed publicly; now therefore be it

RESCLVED, That on behalf of the staff and students of the

Mont gomery County Public Schools, the superintendent of schools
and nmenbers of the Board of Education extend congratulations to
M. Gegg Harvey, Beautiful Person and H gh School G aduate.

Re: MORAL AND ETHI CAL VALUES I N
EDUCATI ON

Dr. Pitt indicated that the paper before the Board was background
information for general Board discussion.

Dr. Shoenberg pointed out that the work of the Maryl and

Comm ssion on ethical and civic values listed the kinds of things
t hat were unquesti oned val ues of schools in their role of
preparing students to assune responsibility as citizens. Schools
were set up to deal with those values in a whole variety of ways,
and he recalled these values fromhis own public schoo

education. He wondered whether they actually did | ess of that
than they m ght have 40 years ago. He asked how t hey went about
maki ng sure that this particular set of values had attention paid
to themat various levels. He remarked that the intent was not

al ways obvi ous.

Dr. Pitt coomented that they did have a policy, but the question
was whet her the policy was appropriate or not. They did have a
vari ety of approaches within their present curriculum focusing on
nmoral and ethical values. The real issue was the one raised by
Dr. Shoenberg.
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Ms. Katheryn Genberling, associate superintendent, stated that
this material was enbedded in social studies fromelenentary to
secondary. In particular, these topics were covered in U S

hi story and governnent and contenporary issues. She knew that
the objectives were there, but one issue was how t hey approached
the teaching of them Yesterday her staff had received a
presentation on the revised U. S. history program The
denonstration showed how they were using a nultiple perspective

stressing cultural diversity and respect for the individual. The
| esson was designed around a letter fromthe front in Wrld Wr
Il and how this related to current history. It was an excellent

exanpl e of how a teacher enabled students to form i ndividual
opi nions, share them and cone to sone concl usi ons, consensus,
and differences. As to whether they were doing it nore now or
| ess now, she felt that this was difficult to quantify. She

t hought they were noving to "better,” but it would require
significant training for teachers in ternms of bringing in new
i ssues and perspecti ves.

Dr. Shoenberg asked whether there was any place in the secondary
school s where students were likely to talk in a node of critica
anal ysis about what loyalty to one's country nmeant and about what
respect for property nmeant. Ms. Genberling replied that both of
them were covered throughout four courses in social studies in

t he high school, particularly in contenporary issues. Students
tal ked about the civil rights novenent and the difference between
orderly protest versus anarchy. |n Decenber the Board woul d
receive a presentation on social studies. They were | ooking at
materials and resources they provided to teachers to hel p them
teach these concepts. Traditional textbooks did not |end

t henmsel ves to these concepts. Dr. Pitt added that he still had
concerns about textbooks. He had recently seen a text which
guesti oned whet her the Hol ocaust had happened.

Ms. Cenberling said they were | ooking to other sources to
provi de teachers. They had found sone interesting technol ogi cal
packages that allowed themto put in original materials. They
had spent the summer doing that. For exanple, one of the
packages did not have enough material on the civil rights
nmovenent, and staff had devel oped a unit. Staff was using the
mul ticultural perspective as well as the world citizen view

Dr. Cronin was concerned because it sounded as if they had to
wite sonmething for teachers. The first |evel of a social
studi es teacher was sensitivity to the world around himor her.
| f they went through history thematically they had to | ook at
issues |ike the Inquisition, Reformation, Salem slavery, and
civil rights. He thought that first they had to start with
sensitivity and a willingness to step aside fromthe prepared

| ecture of historical fact to get into a discussion. For
exanple, was it right to have slavery? Can people own each
other? First, they had to have a di al ogue anong the soci al
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studi es teachers as to how to approach these issues in the
classroom For exanple, he hoped that teachers were discussing
Vietnamthis week and the neaning of the wall. They could

di scuss what people were putting down at the wall and why they
were doing that. Students could discuss this as a val ues
nessage.

Ms. Cenberling agreed wwth Dr. Cronin's perspective of what he
hoped was happening in every classroom On the other hand, sonme
peopl e were nore dependent upon their instructional resources
than others. |If the only source they had was a textbook, MCPS
woul d not be able to do the kinds of things Dr. Cronin was

tal king about. They were not devel opi ng separate units on issues
but rather materials throughout the existing instructional units
whi ch woul d support different perspectives and provi de teachers
Wi th other resources. Dr. Cronin hoped they were not "providing
them fish, but rather teaching themto fish." Ms. Genberling
believed that they were doing this through their training
sessions and their sharing sessions.

M. Ewing noted that Dr. Pitt had raised the issue of their

current policy. It seened to himthat the current policy was a
ki nd of hal fway house. He had voted for it, but he had
reservations about it because it did not go very far. It said

there were a series of values or principles which they thought
were worth pursuing. These values had general acceptance and
community consensus around them The problemwas that this did
not get them where they ought to be. He believed that education
was a noral enterprise. The teaching of the young was surrounded
by the concerns that parents had and teachers had for the
intellectual as well as the noral well-being and devel opnent of
young people. It was not a matter of infusing noral and ethical
val ues into education. Rather it was a matter that education was
a noral and ethical activity. There was a tendency to feel
unconfortabl e about that because of the diversity of values in
Anerican society and the desire to avoid inposing one person's
val ues on everyone else. At the sane tine it was inportant to
recogni ze that there were sone fundanental noral val ues w thout
whi ch Ameri can denocracy could not work. They needed to
recogni ze that and act on that, not just in social studies but in
science, mathematics, literature, etc.

M. Ewing pointed out that in one of the articles provided the
Board it stated that "the purpose of education was not really to
make kids smart but to make them good.” |If they were not good in
the civic sense as well as the noral sense, then Anerican
denocracy could not continue. The problemw th the current
policy was that it did not say to teachers and to parents why

t hese val ues were the values they val ued, how they were derived,
and what they neant to society. He did not think there was an
easy way to do this, but this set of issues was enbedded i n what
they did. He had visited a history class yesterday where the
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t eacher had di scussed raison d'état and whet her a person could do
anyt hi ng on behalf of strengthening his or her state. The class
di scussed why peopl e should not do things that woul d harm ot hers
in the nane of raison d' état.

M. BEwi ng thought that teachers were discussing noral and ethica
val ues, but the Board needed to be clearer about why it was
inportant to do this. There were a | ot of people who tal ked
about values clarification. To himthis was just another nane
for noral relativism that all values were equal and none were
better than any others. For exanple, why shouldn't nurderers who
val ue nurdering people be free of punishnment? The question then
was what values were inportant? Values clarification did not try
to answer the question of whether there were val ues that were

uni versal. He thought that their policy did need changi ng, and
he hoped that the Board woul d address that issue in the future.

M. Chang reported that in the elenentary schools they tried to
focus on the work ethic and self respect. As students noved into
m ddl e school and high schools, it was inportant to infuse val ues
such as loyalty to one's country and respect for property. As he
tal ked to a nunber of students, it appeared that during soci al
studi es courses the curriculum provided facts and figures rather
t han di scussi ons about how students felt about issues. He

t hought it was inportant to include values in other classes such
as science when they tal ked about ethics. He believed that noral
and et hical values could be taught informally in the classroom
environnent. The environnent had to be fair, and discipline had
to be given out in a sensitive manner. Students and teachers had
to be aware of each other's rights and responsibilities.

Pl agi ari smwas an inportant issue in the overall picture of noral
and et hical educati on.

M. Chang pointed out that the Board' s next itemwas on parental
involvenent. This related in a sense to noral and ethical
education in that parental involvenent was key to the success of
a student in terns of education. As nmany parents found

t hensel ves busy with careers, they found it hard to give their
children a noral and ethical education. Therefore, in sone
respects it was up to the schools to support noral and val ues-
based educati on.

Dr. Pitt commented that M. Ewi ng's exanple rem nded hi mof sone
difficulties. For exanple, how a person taught patriotism and
loyalty to Anerica was tied into that person's own values. The
Vi et nam war was an exanple of this. There were different
reactions in different classroons by different people. It
depended upon the skill of the teacher and his or her ability to
get beyond his or her personal perspective and all ow open debate.

Dr. Cronin agreed with M. Ewing that there were sone val ues that
ought to be universal. There were sone the Anerican society had
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to have, but there was also a wide variety of conflicts in
values. In regard to Vietnam was one person's definition of
patriotismdifferent fromanother's? He thought the policy ought
to state that there m ght be certain val ues which were universal
but others were open to discussion and clarification.

Dr. Shoenberg recalled that in THE GREAT GATSBY t he statenent was

made, "Wen | cane back from Europe, | wanted the world to be at
noral attention.” He had the feeling that they were trying to
create in the schools a world at "noral attention."” As students

got ol der they began to understand the conplexity of these

i ssues. Was respect for the flag an absolute indication of one's
patriotismand loyalty to country? Was a willingness to allow
flag burning a freedom of speech and therefore a loyalty to the
Bill of Rights? Like Dr. Cronin, he wondered about a soci al
studi es teacher who coul d not pick these up and nmake sonet hi ng
out of them

Dr. Shoenberg pointed out that they did not discuss that the
reading of literature was a source of discussion of noral val ues.
He assuned this was part of the curriculum Ms. Genberling

expl ained that they did not try to list every single place noral
and et hical values were taught. For exanple, soneone had raised
the teaching of ethics in science. Dr. Shoenberg said he would
go on the assunption that raising noral and ethical questions in
the context of literature was de rigueur

It seened to M. Ewing that if they did indeed think of education
as a noral enterprise and students as engaged in | earning about
noral issues, there were ways to do this that were appropriate
for students' stages of devel opnent. By high school, the

t echni que ought to be nore of a Platonic kind of inquiry about

t hese i ssues. However, the tradition was that they went as far
as raising the issue, discussing it, and leaving it there. The
student ended up being unsure rather than clear. Platonic led to
a conclusion, but in MCPS they did not often reach concl usi on of

i ssues. He thought this was not a matter of curriculumwiting,
but rather of training and nmaki ng sure teachers knew how to
conduct that kind of inquiry with students.

Dr. Carl Smth, associate superintendent, believed that teachers
tended to shy away fromthis because this was sensitive and could
be controversial. They would find |ots of cases where issues
were not explored for this reason. He felt there was sonme val ue
in being clear wwth staff that the Board affirnmed the need for

di scussion of significant val ues.

Ms. Qutierrez said Ms. Genberling had indicated they were

| ooking at curriculumfroma multicultural perspective. It was
evident to her that these issues were closely related. The
values listed were in sone cases universal, and sonetines they
did not look to the universality of what the real concept was.
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Wth the effort of [ooking at the curriculumfroma nulticultural
poi nt of view, she wondered how they saw the effective use of a
policy such as this. She inquired about the use of the policy
and what could be done to nake the policy nore effective. Ms.
Genberling replied that they had put together a working
definition of what they nmeant by multicultural, nultiperspective
education. They tal ked about the appreciation of diversity, the
respect for the individual, the citizen with the world view, and
t he equal opportunity for every student to succeed. She said

t hey had not suggested to the Board that a formal policy on

mul ticul tural education be devel oped because they were trying to
do this through a working infusion approach. The Board could
explore drawi ng these values in and incorporating them She
stressed that they were not in any way in any conflict, rather

t hey were reinforcing.

In regard to curriculumwiting, M. Chang asked whether the
envi ronnent was related. For exanple, just as one should have
| ove for one's county, one should al so have respect for one's
planet. Ms. Cenberling replied that there was an initiative
fromthe state on environnmental education. They had gone through
the curriculumto show where all the environnmental issues were
covered. These issues were found in science, social studies,
English, and aesthetic education. It was not a matter of

devel oping a new curricul um around environnmental issues but
maki ng sure these issues were clearly taught where appropriate.
She agreed to provide M. Chang with a copy of that report.

M. Chang indicated that in his education he had not received
very nmuch educati on about environnental issues.

M . ol densohn thought that the wording of the current policy
needed updating in sonme of the |anguage in term nol ogy and
perspective. He said the teaching of noral and ethical val ues
coul d not be separated from parental involvenment in the child's
devel opnment and education. There had been changes in norals and
val ues over the years. Wen he was in high school which was pre-
Vi etnam certain things were not done. Through the agony of the
Vi etnam conflict society had changed. For exanple, they had to
stress that while one should be loyal to one's country, there
were ways of correcting inperfections through | egal neans. He
hoped that they would teach the children to think, to reason, to
debate, and to be willing to question. Values changed with tine.
He wanted to know that each child would be given the opportunity
to not just hear about what was the right thing but to discuss
this with the teacher and to understand why they had that val ue.
That student m ght be the person who sparked the updating of the
value. If they taught the children to do this, they could teach
their parents. Dr. Pitt agreed wwth M. Gol densohn because it
was inportant to teach the concept of citizens questioning

gover nnment because this was an inportant issue in a denocracy.
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Dr. Cronin asked if they were defining as universal that which
was European, m ddl e-cl ass, Judeo-Christian, and white Angl o-
Saxon Protestant values. That raised what people went through as
they attenpted to flee countries, as they attenpted to live in
inner cities. Wre there value systens which changed drastically
because of survival needs? He asked whether there were

mul ticultural levels that they had to be aware of when they
taught val ues which turned people into European m ddl e-cl ass
whi t es.

Dr. Shoenberg thought that there were sonme kinds of beliefs that
one had to hold within certain paraneters if they wanted
denocracy to survive and they wanted people to |ive together.
They had gotten so far into relativistic notions it was hard for
himto see how they would survive as a world community. The
present policy was trying to get at sonme things they believed in.
They had to live this way if they were going to go on living with
each other. There were sone places that the school, not only by
what it taught, but the way in which it conducted itself had to

exenplify.

Ms. Cenberling comented that the statenent had been nade t hat
the just decision in a society was one that every nenber of that
soci ety woul d nake even if he or she did not know in advance who
or what role they would be playing in that society. |If you could
make your decision for justice regardl ess of your place in that
society, it would be a just decision. This should be the major
enphasis that they tried to teach. Dr. Shoenberg thanked staff
for a very good and hel pful paper. Ms. Genberling indicated
that Ms. Robin Confino and Dr. Renée Brinfield had done a | ot of
the work on the paper.

Re: POLI CY ON PARENTAL | NVOLVEMENT

Ms. Praisner noved and Dr. Cronin seconded the foll ow ng
resol ution:

VWHEREAS, Research has shown that students |learn better with the
ongoi ng support of parents and other adults; and

VWHEREAS, The Board of Education has supported parental
i nvol venent over the years; and

VWHEREAS, The Board of Education has expressed a desire to
strengthen initiatives to support conmmunity parenting skills; and

WHEREAS, Al though many el enents of effective parental involvenent
prograns are currently present in our schools, there is no
conprehensive policy that defines and gui des parental invol venent
in the school system and



9 November 13, 1990

WHEREAS, The tentatively approved policy has been sent out for
public review and has been revised to reflect public comment; now
therefore be it

RESCLVED, That the follow ng policy on parental involvenent be
adopt ed.

PARENTAL | NVOLVEMENT
A PURPOSE

To reaffirmthe Montgonmery County public school systenis
strong commtnent to the role of parents in their children's
education and to pronote effective, conprehensive parental

i nvol venent .

In this policy, "parent"” is intended to include parents,
guardi ans, and other fam |y nmenbers involved in supervising
the child' s schooling.

Achi evenrent of this purpose will be sought through a variety
of efforts including:

1. Ef fective two-way commruni cation between all parents and
school s regardi ng school system policies and
regul ations, | ocal school policies and an individual
child s progress

2. Activities to encourage parental vol unteer
opportunities in schools both in the classroomand in
ot her areas of the school including attendance at | ocal
school prograns and events

3. | nformati on and prograns for parents on how to
establish a hone environnment to support |earning and
appropri ate behavi or

4. | nfformati on and prograns for parents about how they can
assist their own children to learn

5. Assi stance to devel op parental involvenent in
educati onal advocacy through PTAs and ot her
organi zations, including school systemtask forces and
advi sory comm ttees

B. PROCESS AND CONTENT
VWil e each division, office and school nust assess its role

and plan of action to neet these goals, all MCPS enpl oyees
are expected to convey a commtnent to parental involvenent.
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Consistent with this commtnent, |ocal schools are
expected to:

a. Devel op activities and materials that provide for
effective two-way communi cati on between parents
and the school on | ocal school policies and
i ndi vi dual student progress

b. Support and encourage parental vol unteer
opportunities

C. Provi de progranms that assist parents in |earning
how t hey can help children | earn, including
activities that are connected to what children are
| earning in the classroom

d. Wrk with PTA | eadership to ensure parental input

In addition, appropriate staff in central and area
of fices are expected to support |ocal school efforts
and, where rel evant:

a. Comruni cate with parents on school system policies
and regul ations

b. Provide for the devel opnent of parenting prograns
and materials

C. Mai ntain and support wth appropriate information
and training parental volunteer opportunities
count yw de

d. Assi st in the devel opnment of parental |eadership
t hrough PTAs and ot her recogni zed groups

e. Wrk with businesses, organi zati ons, and ot her
gover nment agencies which by their policies and
activities can provide support and assi stance for
parental involvenent efforts

f. Provi de appropriate teacher and staff training to
support effective parental invol venent

g. I dentify and publicize prom sing prograns and
practices related to parental invol venent

h. Wrk with colleges and universities that prepare
teachers and adm nistrators to support the
i nclusion of school and famly connections in
their training prograns
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i Devel op nmet hods to accommbdate and support
parental involvenent for all parents with speci al
needs including those with limted English
proficiency and those with physical handi caps

] . Devel op nmechani snms for | ocal schools to use in
order to assess the effectiveness of their
parental involvenent efforts

3. The superintendent will assess the status of parental
i nvol venent, review existing policies and procedures,
and devel op necessary regul ations and procedures to
support this policy.

4. The Board of Education will support parental
i nvol venent by seeking parental input on school system
policies, including curriculum facilities and funding
I ssues.

C. REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 667-90 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PARENTAL | NVOLVEMENT

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol ution was adopted with M. Chang, Dr. Cronin, M. Ew ng,
M's. Hobbs, and Dr. Shoenberg voting in the affirmative; Ms.
Prai sner voting in the negative; M. ol densohn abstai ni ng:

RESCLVED, That the proposed policy on parental involvenent be
anended by adding the followng to B.2.f:

Conduct staff and parent training in ways to comruni cate and
wor k toget her including problemsolving, conflict resolution
skills, and outreach strategies.

RESOLUTI ON NO. 668-90 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON PARENTAL | NVOLVEMENT

On notion of Ms. Praisner seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESCLVED, That the proposed policy on parental involvenent be
anended by adding "including the use of cable television,

panphl ets, adult education courses, parent resource centers, and
prograns designed to orient new parents to MCPS'" to B.2.b and
"including a review of staff and budget support" to B.3.
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RESOLUTI ON NO. 669-90 Re: PCOLI CY ON PARENTAL | NVOLVEMENT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, Research has shown that students |learn better with the
ongoi ng support of parents and other adults; and

VWHEREAS, The Board of Education has supported parental
i nvol venent over the years; and

VWHEREAS, The Board of Education has expressed a desire to
strengthen initiatives to support conmmunity parenting skills; and

WHEREAS, Al though many el enents of effective parental involvenent
prograns are currently present in our schools, there is no
conprehensive policy that defines and gui des parental invol venent
in the school system and

WHEREAS, The tentatively approved policy has been sent out for
public review and has been revised to reflect public comment; now
therefore be it

RESCLVED, That the follow ng policy on parental involvenent be
adopt ed.

PARENTAL | NVOLVEMENT
A PURPOSE

To reaffirmthe Montgonmery County public school systenis
strong commtnent to the role of parents in their children's
education and to pronote effective, conprehensive parental

i nvol venent .

In this policy, "parent"” is intended to include parents,
guardi ans, and other famly nmenbers involved in supervising
the child' s schooling.

Achi evenrent of this purpose will be sought through a variety
of efforts including:

1. Ef fective two-way communi cation between all parents and
school s regardi ng school system policies and
regul ations, | ocal school policies and an individual
child s progress

2. Activities to encourage parental vol unteer
opportunities in schools both in the classroomand in
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ot her areas of the school including attendance at | ocal
school prograns and events

| nformati on and prograns for parents on how to
establish a hone environnment to support |earning and
appropri ate behavi or

| nfformati on and prograns for parents about how they can
assist their own children to learn

Assi stance to devel op parental involvenent in

educati onal advocacy through PTAs and ot her

organi zations, including school systemtask forces and
advi sory comm ttees

PROCESS AND CONTENT

Wi | e each division, office and school nust assess its role
and plan of action to neet these goals, all MCPS enpl oyees
are expected to convey a commtnent to parental involvenent.

1

Consistent with this commtnent, |ocal schools are
expected to:

a. Devel op activities and materials that provide for
effective two-way communi cati on between parents
and the school on |ocal school policies and
i ndi vi dual student progress

b. Support and encourage parental vol unteer
opportunities

C. Provi de progranms that assist parents in | earning
how t hey can help children | earn, including
activities that are connected to what children are
| earning in the classroom

d. Wrk with PTA | eadership to ensure parental input

In addition, appropriate staff in central and area
of fices are expected to support |ocal school efforts
and, where rel evant:

a. Comruni cate with parents on school system policies
and regul ations

b. Provide for the devel opnent of parenting prograns
and materials, including the use of cable
tel evi sion, panphlets, adult education courses,
parent resource centers, and prograns designed to
orient new parents to MCPS
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Mai ntain and support wth appropriate information
and training parental volunteer opportunities
count yw de

Assi st in the devel opnment of parental |eadership
t hrough PTAs and ot her recogni zed groups

Wrk w th businesses, organizations, and ot her
gover nment agencies which by their policies and
activities can provide support and assi stance for
parental involvenent efforts

Provi de appropriate teacher and staff training to
support effective parental involvenent. Conduct
staff and parent training in ways to comruni cate
and work together including problem sol ving,
conflict resolution skills, and outreach
strategies

I dentify and publicize prom sing prograns and
practices related to parental invol venent

Wrk with colleges and universities that prepare
teachers and adm nistrators to support the

i nclusi on of school and famly connections in
their training prograns

Devel op nmet hods to accommobdat e and support
parental involvenent for all parents with speci al
needs including those with limted English
proficiency and those with physical handi caps

Devel op mechanisns for |ocal schools to use in
order to assess the effectiveness of their

parental involvenent efforts

3. The superintendent will assess the status of parental
i nvol venent, review existing policies and procedures,

and devel op necessary regul ations and procedures to

support this policy, including a review of staff and

budget support.

4. The Board of Education will support parental

i nvol venent by seeking parental input on school

i ssues.

REVI EW AND REPORTI NG

system
policies, including curriculum facilities and funding

This policy will be reviewed every three years in accordance

with the Board of Education policy review process.
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RESOLUTI ON NO. 670-90 Re: | MPLEMENTATI ON PROCEDURES FCOR
PCLI CY ON PARENTAL | NVOLVEMENT

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education directs the superintendent
to devel op i npl enentation procedures and plans and regul ati ons
utilizing parental involvenent in a work group or task force; and
be it further

RESOLVED, That the work group or task force be requested to
recommend how to nonitor inplenmentation through continuing
parental involvenent after the policy was inplenented; and be it
further

RESCLVED, That the superintendent report progress to the Board in
90 days and that the Board expects that the policy shall be fully
in place and inplenented not |ater than the opening of school in
the fall of 1991.

Dr. Shoenberg stated that Dr. Cronin's original notion on a
commttee on parental involvenent was now withdrawn. Dr. Cronin
agr eed.

Re: HOVE/ HOSPI TAL | NSTRUCTI ON
PROCEDURES AND ENROLLMENT

Dr. Pitt explained that staff had tried to give the Board sone
background and material. They had tried to answer questions
rai sed by Board nenbers. He introduced Dr. Richard Towers,
director of the Departnment of Alternative and Conti nuing
Education, and Dr. H awat ha Fountain, associate superintendent.

Dr. Towers reported that the program had been growng with the
exception of the N.I.H conponent. The percentage of students on
home instruction in the overall popul ation was probably |ess than
1 percent, and as the student popul ation grew, the popul ation of
home instruction students grew. The regul ati ons were based on
the state by-law and policy; however, staff was cogni zant of the
fact that they needed to be flexible and to | ook at individual
cases.

M . ol densohn thanked the staff for a very informative paper
whi ch was very easy to read.

In regard to dual enrollnent, Dr. Cronin said this seenmed to have
a nunber of qualifiers like life threatening, too ill to attend
school, etc. There was a grey category of a student with a
chronic condition which at certain tines prevented attendance at
school or a student mght want to test his or her ability to
return to school. However, the student m ght not be able to do
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that on a sustained basis. He asked how they handled this. Dr.
Towers replied that the policy was dictated by the state by-|aw
whi ch used the words "life threatening.” On the other hand, it
was not exclusive. It was an exanple. For exanple, sone
youngsters were receiving chenotherapy and m ght be in and out of
school depending on how they felt on any given day. They would
ask the school nedical advisor and the youngster's doctor to give
them an opinion. Many children were on the dual enroll nent
systemwhere it was not a life threatening situation. On the

ot her hand, the state tended to be prescriptive so that
youngsters did not get put on home instruction who did not need
it. He stressed that home instruction was not a substitute for a
program one woul d get going to school.

Dr. Cronin pointed out that in order to run a dual enroll nent
they had to make transportati on and ot her school arrangenents
very quickly. A child mght use a wheel chair fromtinme to tine
and need the service of a special education bus. He thought they
had to | ook at the response tine through special education
transportation. Dr. Pitt said this was an inportant issue. He
noted that their costs in that area had becone enornous.

Coordi nation was particularly difficult. Dr. Cronin suggested
there mght be a way to develop a hot Iine within special
education transportation so that a call would be returned within
a day.

Dr. Fountain thought this was an issue they needed to tal k about
i ndi vidually because those situations were very unique. Usually
if they knew a student was in a hospital and woul d be needi ng
certain services, they would be prepared to do that. They ran
into difficulty when they had a child who had wal ked to school
bef ore and now needed a wheel chair.

M . Col densohn asked whet her hone instruction was available to
students enrolled in accredited private schools. Dr. Towers
replied that these students were provided hone instruction. M.
ol densohn asked about the nunmbers of these students in a given
year and how the honme instruction specialists coordinated with
the child' s school. Dr. Fountain replied that first they would
meet with the child' s teacher, call the parents to get the books,
and assign the teacher according to the needs of the student. It
was the law that they had to serve all students who needed hone
instruction. Dr. Towers added that about 25 students per year
received this service.

Ms. Fanconi recalled that several Board neetings ago there was a
di scussi on about children who were discharged from hospitals on
psychiatric adm ssions and the difficulty in getting them coded
and back into regular classes. She asked about the nunbers here,
how I ong they had to stay on hone instruction, and how t hat

i npacted the cost to the system Dr. Fountain replied that there
wer e about 60 students in this category |ast year. Hone



17 November 13, 1990

instruction was approved for 60 days, and after that they had to
go back to the attendi ng physician and/or the area associate
superintendent to extend the instruction. Ms. Fanconi requested
data on the nunber of students, the length of tine, what was
happeni ng during that time, and what was hol ding up the process
of getting them back in the regular school. Dr. Pitt agreed that
they needed to follow up on that. He pointed out that they were
t al ki ng about some youngsters who would not go back to a regul ar
school program and needed to be placed in a special setting.

M's. Fanconi conmmented that the services offered by the hone
instruction teachers were excellent. She had worked very closely
with Dr. Towers and his teachers. She felt that they were not
only teachers but also caring professionals. These people got
involved with the famly and the child. This Iink was nore

i nportant than the content area. She conplinented Dr. Towers and
his staff in terns of the anmount of enotional support for the
famly and the child. The ability of that child to "transition"
back into the school was directly related to the conm tnent of
the teachers. Dr. Pitt said that in terns of providing the data,
he woul d hope they woul d provi de sone case scenari os.

M's. Hobbs said she had questions relating to the student, the
home instructor, and the parent. She asked how the parent found
out about hone instruction. D d the parent ask the principal or
a counselor? Honme instruction was not a well kept secret, but it
was not out there being tal ked about. For exanple, she could not
find it in the student rights and responsibilities docunent. Dr.
Towers replied that generally the counselor alerted the parents
that they needed to nmake an application for honme instruction
because their child would be out for an extended period of tine.
M's. Hobbs asked if they should put it in the student rights
docunent, and Dr. Towers felt they did need to do a better job of
publicizing this if people were not aware of this service. This
woul d be one way, and there were probably other avenues as well.

M . ol densohn asked about the point at which soneone checked
with the parents when a child was absent. |If they found out the
child woul d be absent for an extended period, did soneone offer
home instruction? Dr. Towers thought that the pupil personnel
wor kers checked on chroni c absences. M. Ann Meyer, associate
superintendent, added that this was frequently a recomendati on
that came out of the EMI, and principals routinely recommended to
parents that they consider hone instruction. M. ol densohn
asked how many days had to go by before parents were inforned of
this program Dr. Pitt replied that they did have an attendance
policy. He thought it mght be well to include this in the | ocal
school attendance policy where they could specifically speak to
the availability of home instruction.

In regard to a child with a chronic and continuing illness, Ms.
Hobbs thought that with a doctor's certificate they could | ook at
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a shorter tinmeframe to get that child on hone instruction. She
al so thought that if they had a child who m ssed a consi derabl e
anount of school between Septenber and June, that child should be
eligible for home instruction during the sunmer. Dr. Towers
replied that home instruction was provided for students m ssing
nmost of the last quarter of the school year. |[If the youngster
was no longer ill, there were other summer opportunities. They
did work with youngsters who mght be ill just three or four days
a nonth. In these cases they did not say these children could
not have home instruction until they had been out for three or
four weeks.

M's. Hobbs wondered how today's di scussion would be transmtted
to the local school. In other words, how woul d peopl e know t hey
intended to be nore flexible about home instruction. Dr. Towers
replied that the supervisor of home instruction did a nunber of
outreach activities during the year. He net with the area
speci al services staff to tal k about operating procedures. He

al so operated in a frequent exchange wth principals and
counselors in alnost all of the schools. He would be able to get
the word out that they were not |ooking at the regulations in a
very hard and fast way.

M's. Hobbs asked about the nunber of honme instructors. Dr.
Towers replied that they had about 150 part-tine, not all working
at the same tine. At any given tine, there were about 40 or 50
wor ki ng. Each youngster received about six hours of instruction
on a one-to-one basis each week. A hone instructor could handle
three or four cases a week. Ms. Hobbs asked whet her they ever
ran out of funds and had to term nate services. Dr. Towers
replied that they had not term nated instruction, but there had
been ti mes when hone instruction had ended a week earlier than
the regul ar school year. Ms. Hobbs asked about hiring

addi tional instructors when they had a peak need. Dr. Towers
expl ai ned that they hadn't "not hired" any people during the
course of a year. Ms. Hobbs asked whether they could provide
home instruction in the evening if they could not expand beyond
the 150 instructors or could they expand the nunber of students
each instructor had. Dr. Towers replied that they could do this.
However, the nunber of home instructors had not been the problem
Sonetinmes they had shortages in a particular certification area
such as science or mathemati cs.

M's. Hobbs asked about the nunbers of students who had been
expel l ed who were receiving hone instruction. These students
were entitled to honme instruction under certain conditions. Dr.
Towers replied that at present there were 10 admi nistrative

pl acenents and three of those students had been expelled. He
explained that in an adm nistrative placenent it was an energency
situati on where an associ ate superintendent woul d put a youngster
on hone instruction w thout going through all the paperwork. Dr.
Pitt added that sone students who had been expelled were
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attendi ng evening high school. Dr. Vance commented that hone
instruction was not an option for students who had been expel | ed.
Typically these students were offered eveni ng school, Saturday
school or GED

M's. Hobbs asked whether hone instructors were avail able for
additional assistance to a famly in a crisis situation. She was
t hi nki ng of SED students who might not be in a regular
educational setting. The famly m ght have ot her kinds of needs,
and she wondered whether the instructor could connect with other
county services. Dr. Towers was sure that they did this on an

i nformal basis because they were caring individuals; however,
this was not part of their job description. On the other hand,
they did have training for hone instructors on the availability
of services within the school systemand the channels they could
use through case managers and pupil personnel workers.

M's. Hobbs noted that the office consisted of one supervisor, two
teacher specialists, one secretary, and 150 hone instructors.

She asked whether they had plans to increase the staff. Dr. Pitt
replied that Dr. Fountain had recomrended increasing staff, but
he had not approved the increase in his budget. The Board m ght
want to ook at this area when they reviewed the superintendent's
budget .

Dr. Vance reported that he and Dr. Fountain had di scussed hone
instruction as an alternative programfor students. They were
getting increasing nunbers of youngsters who could not
accommodat e a conprehensi ve high school and were close to
incarceration. Unfortunately, this was just a discussion because
any program such as this would involve additional costs.

It seened to Ms. Fanconi that they were | ooking at the purpose
of honme instruction. She asked whether they had a witten
statenment. She believed that hone instruction was not a
substitute for school. For the chronically ill child, they
shoul d be | ooking at hone instruction as a support to a child's
attending a partial day. She thought they needed to tal k about
expansi on of honme instruction to transition students who were
com ng back froma pregnancy or a major illness to the hone
school. She suggested they m ght want to | ook at the success of
t hese students. In many cases the hone instructor had built up a
relationship with that student. |If they could continue two or

t hree weeks beyond the time when the student returned to school,
they m ght get a better result.

M's. Fanconi asked that the Board di scuss what they were trying
to acconplish, how well were they acconplishing it, and what
could they change to make it better. She asked if they had ever
| ooked at having honme instruction counselors. For exanple, did
the job description of the hone instruction teacher include
making referrals. She reported that they now had a pilot in
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three schools to work with pregnant teenagers, and in these
schools there was active referral. Dr. Shoenberg asked whet her
staff wanted to respond now, and Dr. Fountain replied that these
were insightful questions.

Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from12:15 to
1:55 p.m to discuss calendar, |egislation, appeals,
negoti ati ons, and personnel matters.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

1. Jean Ml lon, MCCPTA
2. Nancy Rea and Paul a Fitzpatrick, Quince Ochard Custer
3. Peggy Driver, St. Martin's and St. Mary's Catholic Schools

RESOLUTI ON NO. 671-90 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

RESCLVED, That having been duly advertised, the foll ow ng
contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

90- 03 Text Storage and Retrieval Software -
Ext ensi on and Proprietary Modifications
AVWARDEE
I nformati on Di nensions, Inc. $ 36, 265
6-91 Boi | er Supplies and Associated Materials
AWARDEES
Apex Pl unbi ng Supplies $ 7,405
Bartl ett Bearing Conpany 2,081*
Dan Rainville and Associates, |Inc. 4,904
Fer guson/ Lenz 29, 470
Frederick Tradi ng Conpany 17, 209*
| ndustrial Controls Distributors 1, 609
Lange El ectric Company, Inc. 784
R E. Mchel Conpany, Inc. 26, 312
Motion Specialties, Inc. 2,548
Nol and Conpany 17, 443
Pr of essi onal Boil er Wrks 1, 709

Southern Utilities Conpany, Inc. 23:436
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Superior Specialty Conpany 40, 137

H M Sweeney 5, 342

TOTAL $180, 389
19-91 Canned Fruits and Veget abl es, Soups, and

Jui ces

AWARDEES

Bl ue Ri bbon Food Service, Inc. $ 1,097

Carroll County Foods 57, 030

Ceorge D. Enerson Conpany 7,187*

Institutional and Industrial Food Specialists 77,116

Mazo- Lerch Conpany, Inc. 12, 483

Sandl er Foods - Cont. Div. 22,863

Snel ki nson/ Sysco 2,542

TOTAL $180, 318
31-90 Frozen Pot at oes - Extension

AWARDEE

Carroll County Foods $240, 910

TOTAL MORE THAN $25, 000 $637, 882

*Denot es MFD vendors

RESOLUTI ON NO. 672-90 Re: CABLE TV/ TELECOVMUNI CATI ONS NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y#:

WHEREAS, The follow ng seal ed bids for cable

TV/ t el ecomuni cati ons network installations were recei ved on
Novenber 1, 1990, for Cannon Road, Darnestown, DuFief, Fields
Road and Rock Creek Forest el ementary school s:

SCHOOL Bl DDER Bl D

Cannon Road B & W Communi cati ons $ 6,552.00
B & L Services 7, 800. 00
E. C. Decker Service, Inc. 8, 450. 00
Har bei Conmmuni cati ons 8, 962. 50

Li t e-Way Conmuni cations, |Inc. 9,234.00



Dar nest own

DuFi ef

R C. Forest

Fi el ds Road

and

22

B & W Conmmuni cati ons
B & L Services

E. C. Decker Service, Inc.
Har bei Conmmuni cati ons

Li t e-way Conmuni cations, |Inc.

B & W Conmmuni cati ons

B & L Services

E. C. Decker Service, Inc.
Har bei Conmmuni cati ons, | nc.

Li t e-way Conmuni cations, |nc.

B & W Conmmuni cati ons

E. C. Decker Service, Inc.
B & L Services

Har bei Conmuni cati ons

Li t e-way Conmuni cations, |nc.

B & W Communi cati ons

B & L Services

E. C. Decker Service, Inc.
Har bei Conmmuni cati ons

Li t e-way Conmuni cations, |Inc.

November 13, 1990

6, 490. 00
7, 800. 00
7, 850. 00
7, 765. 00
8,634. 00

6, 580. 00
7, 600. 00
8, 700. 00
9, 510. 00
9, 948. 00

6, 825. 00
8, 400. 00
8, 600. 00
9, 630. 00
10, 304. 00

6, 740. 00
7, 600. 00
8, 200, 00
8,684. 00
9, 806. 00

VWHEREAS, The |l ow bids are within the staff estimte of $60, 000

and funds are available to award the contract;

and

WHEREAS, The | ow bidders are qualified for the work and have net

all requirenments of the specifications;

now therefore be it

RESOLVED, That a $33, 197 contract be awarded to B & W
Conmmuni cations for the installation of cable TV/tel ecommuni cati on

net wor ks at Cannon Road, Dar nestown, DuFi ef,

and Fields Road el enentary school s.

Rock Creek Forest,

RESOLUTI ON NO. 673-90 Re:  MODI FI CATI ONS FOR HANDI CAPPED

| NDI VI DUALS -

EASTERN AND WVESTLAND

| NTERMEDI ATE SCHOOLS

On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by M. Chang,

adopt ed unani nousl y#:

the foll ow ng resol ution was

WHEREAS, The follow ng bids were received on Novenber 2, 1990,

for nodifications for

West | and | nternedi ate School s:

handi capped i ndividuals at Eastern and
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Bl DDER Bl D AMOUNT
1. Ernest R Sines, Inc. $45, 980
2. Heritage Builders, Inc. 47, 317
3. Mlcar Construction Corp. 48, 400
4. Ruppert Brothers Construction Conpany, Inc. 49, 303
5. Babu Builders Inc. 49, 500
6. Smth & Haines, Inc. 55, 730
7. Hanl on Construction Conpany, Inc. 61, 170
8. CKS, Inc. 74, 443
9. Lynmar Corporation of Virginia, Inc. 79, 920
and

VWHEREAS, The | ow bidder, Ernest R Sines, Inc., has perforned
simlar projects satisfactorily for Montgonery County Public
School s, and the low bid is below the project architect's and
staff estimate of $50,000; now therefore be it

RESOLVED, That a $45,980 contract be awarded to Ernest R Sines,
Inc., to acconplish nodifications for handi capped individual s at
Eastern and Westl and I nternedi ate Schools in accordance with
pl ans and specifications prepared by Fox, Hanna, Architects.

RESOLUTI ON NO. 674-90 Re: GRANT COF RI GHT- OF- WAY TO WASHI NGTON
SUBURBAN SANI TARY COMM SSI ON AT THE
FUTURE GLEN HI LLS ELEMENTARY SCHOOL
SITE

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The WAshi ngt on Suburban Sanitary Comm ssion (WSSC) is

pl anning to extend sanitary sewer service through the western
portion of the future Gen Hlls Elenentary School site on Crcle
Drive, Rockville; and

WHEREAS, The proposed grant of right-of-way of 22,509 square feet
and adj acent tenporary construction strip will not adversely

affect any land anticipated to be utilized for school progranm ng
and recreational activities and would benefit the community; and

WHEREAS, This grant of right-of-way wll benefit future school
construction by elimnating the cost of extending the sewer to
the site later; and

WHEREAS, All construction, restoration, and future maintenance

will be perfornmed at no cost to the Board of Education with the
WSESC and its contractors assumng liability for all damages or

injury; now therefore be it
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RESCLVED, That the president and secretary be authorized to
execute a right-of-way for the additional land required to
install a sewer line on the future Aen Hlls Elenentary Schoo
site; and be it further

RESOLVED, That a negotiated fee of $2,250 be paid by Washi ngton
Subur ban Sanitary Comm ssion for the subject right-of-way.

RESOLUTI ON NO. 675-90 Re: GRANT OF RI GHT- OF-WAY TO THE
POTOVAC EDI SON POAER COVPANY AT
DAVASCUS ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the foll ow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Pot omac Edi son Power Conpany has requested a right-
of -way to provide additional electrical facilities to support
street lighting on Ridge Road (MD 27) adjacent to Damascus

El ementary School ; and

WHEREAS, The proposed grant of right-of-way includes underground
electrical facilities to be installed along the entire frontage
of the school on R dge Road (MD 27) and a portion of Bethesda
Church Road to connect to a secured above ground junction
conpartment box and connection to an existing utility pole

| ocat ed south of the school bus driveway; and

WHEREAS, This grant of right-of-way wll benefit the school and
surroundi ng community by providing the necessary el ectrical
facilities to support inproved street lighting; and

WHEREAS, The proposed right-of-way will not affect any |and that
coul d be used for school progranmm ng and recreational activities;
and

WHEREAS, The proposed right-of-way will not affect any |and that
coul d be used for school progranmm ng and recreational activities;
and

WHEREAS, All construction, restoration, and future maintenance
will be perfornmed at no cost to the Board of Education with the
Pot omac Edi son Power Conpany and its contractors assum ng
l[tability for all damages or injuries; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute a Right-of-Way Agreenent with the Potonmac Edi son Power
Conpany for the right-of-way needed for electrical facilities to
support street lighting at the Damascus El enentary School .
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RESOLUTI ON NO. 676-90 Re: GRANT OF DEED TO THE MARYLAND STATE
H GHWAY ADM NI STRATI ON AT DAMASCUS
H GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the foll ow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Maryl and State Hi ghway Adm nistration is planning
intersection inprovenents to Ridge Road (MD 27) and the future
ext ensi on of Bethesda Church Road that will require a public

dedi cation of 10,372 square feet, or 0.23811 of an acre, fromthe
33. 63-acre Danmascus Hi gh School; and

WHEREAS, The proposed grant of right-of-way will not adversely
affect any land anticipated to be utilized for school progranm ng
and recreational activities, and would benefit the comunity and
the school by inproving traffic safety and circul ati on patterns;
and

WHEREAS, All construction, restoration, and future maintenance
will be performed at no cost to the Board with the Maryl and State
H ghway Adm nistration and its contractors assumng liability for
all damages or injuries; now therefore be it

RESCLVED, That the president and secretary be authorized to
execute a deed for the 10,372 square feet of right-of-way needed
to inprove Ridge Road (MD 27) at Danascus Hi gh School

RESOLUTI ON NO. 677-90 Re: ARCH TECTURAL APPO NTMENT - W NSTON
CHURCHI LL H GH SCHOOL SECOND
GYMNASI UM

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopted with M. Chang, Dr. Cronin, M. Ewi ng, M. ol densohn,
Ms. Praisner, and Dr. Shoenberg voting in the affirmative; Ms.
Hobbs abst ai ni ng:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
constructi on phases of the proposed second gymasi um at W nston
Churchill Hi gh School; and

VWHEREAS, Funds for architectural planning were appropriated as
part of the FY 1991 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Eddy & Eckhardt, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and
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WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

RESCLVED, That the Montgonmery County Board of Education enter
into a contractual agreement with the architectural firm of Eddy
& Eckhardt, Architects, to provide professional services for the
W nston Churchill Hi gh School second gymmasi um project for a fee
of $70,000, which is 8.2 percent of the estimated construction
cost .

Re: PUBLI C COMVENTS ( CONTI NUED)
The follow ng individuals appeared before the Board:

4. Joseph Si npson
5. Donna Meller, Transportation Safety Trainer

RESOLUTI ON NO. 678-90 Re: ACCEPTANCE OF BROAD ACRES
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Dr.
Croni n seconded by M. Chang, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That havi ng been duly inspected on October 23, 1990,
Broad Acres Elenentary School now be formally accepted, and that
the official date of conpletion be established as that date upon
which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 679-90 Re: ACCEPTANCE OF FRANCI S SCOIT KEY
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Dr.
Croni n seconded by M. Chang, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That havi ng been duly inspected on October 26, 1990,
Francis Scott Key M ddle School now be formally accepted, and
that the official date of conpletion be established as that date
upon which formal notice is received fromthe architect that the
bui | di ng has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

Re: I NSPECTI ON OF RACHEL CARSON
ELEMENTARY SCHOOL

The inspection date was set for Tuesday, Novenber 20, at 7:30
a.m M. Coldensohn will attend.
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RESOLUTI ON NO. 680-90 Re: FY 1991 SUPPLEMENTAL APPROPRI ATl ON
TO ESTABLI SH A SPECI ALI ZED G FTED/
TALENTED PROGRAM FOR UNDERSERVED
AND/ OR UNDERACHI EVI NG STUDENTS

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Col densohn, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1991 suppl emrental appropriation of $286,994 fromthe U S

Depart ment of Education under Title IV, Part B of the El enentary
and Secondary Education Act of 1965, to establish the second year
of a three-year nodel program and t eacher training site for early
chil dhood students, especially those who are di sadvant aged,
[imted in English proficiency, and/or handi capped, in the
foll ow ng categori es:

CATEGORY PCOSI TlI ONS* AMOUNT
1 Administration $ 287
2 Instructional Salaries 5.0 217,431
3 Oher Instruc. Costs 8,989
7 Student Transportation 2,000
10 Fixed Charges 58, 287
TOTAL 5.0 $286, 994
*1.0 Teacher/ Speci al i st C-D (10 nonth)
.5 Psychol ogi st E
2.0 Teacher A-D (10 nont h)
1.5 Instruct. Asst. Grade 10 (10 nonth)

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 681-90 Re:  UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
Cl TY OF ROCKVI LLE COVWUNI TY
DEVELOPMENT BLOCK GRANT PROGRAM FOR
THE HEAD START FAM LY READI NG
PROJECT

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Col densohn, the follow ng resol ution was
adopt ed unani nousl y#:
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RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects a grant award of $5,000 fromthe Gty of
Rockvill e, Conmunity Devel opment Bl ock Grant Program for the
Fam |y Reading Project in the follow ng categories:

CATEGORY AMOUNT
2 Instructional Salaries $2, 354
3 Oher Instruc. Costs 2, 458
10 Fi xed Charges 188
TOTAL $5, 000

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 682-90 Re:  UTI LI ZATION OF FY 1991 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
SPECI AL EDUCATI ON TRI NI TY COLLECE
STUDY CENTER

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Col densohn, the follow ng resol ution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized to
recei ve and expend within the FY 1991 Provision for Future
Supported Projects an $11,895 grant award from Trinity College to
operate a special education professional materials and study
center in the follow ng categories:

CATEGORY AMOUNT
04 Special Education $11, 175
10 Fixed Charges 720
TOTAL $11, 895

and be it further

RESCLVED, That copies of this resolution be transmtted to the
county executive and the County Council.
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RESOLUTI ON NO. 683-90 Re: FY 1991 SUPPLEMENTAL APPROPRI ATl ON
AND CATEGORI CAL TRANSFER W THI N THE
MARYLAND S TOMORROW PROGRAM

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Col densohn, the follow ng resolution was
adopt ed unani nousl y#:

RESCLVED, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1991 suppl enental appropriation of $66,278 from Mont gonery
Col | ege, admnistrative entity for Montgonery County Private

| ndustry Council, of which $64,769 is state and $1,509 is federal
JTPA funds, for the Maryland's Tonmorrow Programin the follow ng
category:

CATEGORY POSI TI ONS* AMOUNT
2 Instruct. Salaries 4.3 $66, 278

* 2.0 Teachers, A-D (10 nonth)
2.3 Instruc. Assts. (10 nonth)

and be it further
RESCLVED, That the superintendent of schools be authorized,

subject to County Council approval, to effect wwthin the FY 1991
Maryl and's Tonorrow programthe foll owi ng categorical transfer:

CATEGORY FROM TO
2 Instruct. Salaries $ $38, 025
3 Oher Instruct. Costs 9, 659
7 Student Transportation 16, 500
10 Fixed Charges 11, 866

TOTAL $38, 025 $38, 025

and be it further

RESCLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.
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RESOLUTI ON NO. 684-90 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPOSAL TO THE NATI ONAL SCI ENCE
FOUNDATI ON DI RECTORATE FOR
EDUCATI ON AND HUVAN RESOURCES TO
ESTABLI SH A PROGRAM FOR THE
DEVELOPMENT COF A M D- LEVEL EVENT-
BASED EARTH SClI ENCE CURRI CULUM

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnit a three-year grant proposal for $1,200,000 to the National
Sci ence Foundation Directorate for Education and Human Resources
for devel opnent of an event-based, earth science curriculumfor
non-ability grouped, md-|evel students in Grade 8; and be it
further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 685-90 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPOSAL TO EXPAND THE
OPPORTUNI TI ES I N THE COVMUNI CATI ONS
ARTS PROGRAM AT EASTERN IS TO
STUDENTS W THI N THE FEEDER PATTERN

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the superintendent of schools be authorized to
subnmit a three-year grant proposal for approximately $720,000 to
the Next Century Schools G ant Program of the RIJR NABI SCO
Foundation for a programto expand the opportunities in the
communi cation arts magnet to a | arger segnent of the school

popul ation; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 686-90 Re: SUBM SSI ON OF AN FY 1991 GRANT
PROPCSAL FOR HI V/ Al DS PREVENTI ON
EDUCATI ON

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:
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RESCLVED, That the superintendent of schools be authorized to
submit an FY 1991 grant proposal for $10,000 to the Maryl and
State Departnent of Education to establish a cooperative
educational and outreach programw th the Montgonery County
Heal t h Departnent to address H V/ AlDS prevention and education
w th MCPS students; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 687-90 Re: MONTHLY PERSONNEL REPORT

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
personnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 688-90 Re: DEATH OF Ms. SANDRA K. ADAMS,
SPECI AL EDUCATI ON BUS ATTENDANT,
AREA 1 TRANSPORTATI ON OFFI CE

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on August 21, 1990, of Ms. Sandra K Adans, a
speci al education bus attendant in the Area 1 Transportation

O fice, has deeply saddened the staff and nenbers of the Board of
Education; and

VWHEREAS, Ms. Adans had been a | oyal and dedi cated enpl oyee of
Mont gomery County Public Schools for nearly seven years; and

VWHEREAS, Students and fell ow enpl oyees will mss her
cheerful ness, dependability and attentiveness to the needs of her
passengers; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Sandra K. Adans and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Adans' famly.
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RESOLUTI ON NO. 689-90 Re: DEATH OF MR ROBERT W JOHNSON
| NSTRUCTI ONAL ASSI STANT, AREA 4
ADM NI STRATI VE OFFI CE

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on October 31, 1990, of M. Robert W Johnson,
an instructional assistant, has deeply saddened the staff and
menbers of the Board of Education; and

VWHEREAS, M. Johnson used his creativity and artistic talents to
decorate the halls of Cresthaven El enentary School, making it an
inviting, warmand friendly place; and

VWHEREAS, M. Johnson had excellent rapport with the students and
will be greatly m ssed; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. Robert W Johnson and extend
deepest synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Johnson's fam|ly.

RESOLUTI ON NO. 690-90 Re: DEATH OF MR WLLIAMH M LLS,
BUI LDI NG SERVI CES WORKER
GAl THERSBURG HI GH SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on COctober 20, 1990, of M. WIlliamH MIIs,
a building services worker at Gaithersburg H gh School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and

VWHEREAS, M. M| Ils had been a | oyal and dedi cated enpl oyee of
Mont gonmery County Public Schools for over 23 years; and

WHEREAS, M. MIIls took pride in his work, and his friendliness
and concern for students and staff hel ped create a warm
at nosphere at Gaithersburg H gh School; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of M. WlliamH MIls and extend
deepest synpathy to his famly; and be it further
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RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. MIIs' famly.

RESOLUTI ON NO. 691-90 Re: DEATH OF MRS. ELI ZABETH A. STUART,
| NSTRUCTI ONAL ASSI STANT,
POOLESVI LLE ELEMENTARY SCHOCL

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on Cctober 6, 1990, of Ms. Elizabeth A
Stuart, an instructional assistant at Pool esville El enentary
School, has deeply saddened the staff and nenbers of the Board of
Education; and

VWHEREAS, M's. Stuart had been a dedi cated and respected enpl oyee
of Montgomery County Public Schools for over 16 years; and

VWHEREAS, M's. Stuart's resourceful ness, creativity and dedi cation
will be mssed by her students and fell ow staff nenbers; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Elizabeth A Stuart and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Stuart's famly.

RESOLUTI ON NO. 692-90 Re: DEATH OF MRS. AMY K. W LNER,
BRAI LLI ST, DI VI SI ON OF VI SI ON
PROGRAMS

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by M. Col densohn, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on COctober 23, 1990, of Ms. Any K Wlner, a
braillist in the D vision of Vision Prograns, has deeply saddened
the staff and nenbers of the Board of Education; and

VWHEREAS, M's. Wl ner was dedicated to working with blind people
t hroughout the conmmunity and had been an exenpl ary enpl oyee of
Mont gonmery County Public Schools for over 10 years; and

VWHEREAS, M's. Wlner's contribution of tinme, energy, and
expertise to blind people conmanded the respect and adm ration of
col | eagues and students; now therefore be it
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RESOLVED, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Any K. Wl ner and extend
deepest synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the m nutes of
this nmeeting and a copy be forwarded to Ms. Wlner's famly.

RESCOLUTI ON NO. 693-90 Re: PERSONNEL APPO NTMENTS AND TRANSFER
On recommendation of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was
adopt ed unani nousl y:

RESCLVED, That the follow ng personnel appointnents and transfer
be approved:

APPO NTMENT PRESENT POSI TI ON AS
Roberto Perez Princi pal Princi pa
Austin | ndependent Twi nbr ook ES
School District Effective: 1-7-91
Austin, Texas
TRANSFER FROM TO
Sher ene Webb Pri nci pal Princi pa
G eenwood ES Spri ngbrook #8 ES
Effective: 2-1-91
APPO NTMENT PRESENT POSI TI ON AS
Russel | Henke Heal t h Ed. Speci ali st Coord. of Health Ed.
VSDE Div. of Health &
Bal ti nore, MD P. E.
G ade N

Effective: 11-14-90

RESOLUTI ON NO. 694-90 Re: AMENDMENT TO THE PCSI Tl ON
CLASSI FI CATI ON AND PAY PLAN

On recommendation of the superintendent and on notion of M.

ol densohn seconded by Dr. Cronin, the follow ng resolution was
adopted with M. Chang, Dr. Cronin, M. Ew ng, M. ol densohn,
and Dr. Shoenberg voting in the affirmative; Ms. Hobbs and Ms.
Prai sner abstai ni ng:

VWHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the
superintendent had recommended the changes described in the
attachnent; and
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VWHEREAS, It is desirable to establish and naintain positions at
an equitable and conpetitive pay |level; now therefore be it

RESOLVED, That the classification and pay plan revision proposed
bel ow be approved, effective July 1, 1991:

DI VI SI ON OF | NTERAGENCY AND ALTERNATI VE PROGRAMS

Establish the new classification of Director, Division of

| nt eragency Prograns, pay grade O ($59, 253 mini num - $72, 801
maxi mum) . The current position of Supervisor, Division of

| nt eragency and Alternative Prograns, pay grade N ($54, 988
m ni mum - $66, 975 maxi mum) will be assigned to the new
classification.

DEPARTMENT OF PERSONNEL SERVI CES

Change the pay grade of the A&S Personnel Assistant from pay
grade 19 ($30,305 minimumto $48,609 | ongevity maxi nun) to pay
grade 21 ($33,425 minimumto $53,268 | ongevity maxi nun).

DI VI SI ON OF ACCOUNTI NG

Establish the new classification of Accounting Operations

Assi stant, pay grade 16 ($26, 187 m ni mum - $42,203 | ongevity

maxi mum). The current position of Account Clerk Il, pay grade 11
(%21, 216 m nimum - $33,092 longevity maximum) will be assigned to
the new cl assification.

OFFI CE OF THE ASSOCI ATE SUPERI NTENDENT FOR HUMAN SERVI CES

Establish a new classification of Coordinator, Connection
Resour ce Bank, pay grade 20 ($31, 803 m ni mum - $50, 918 | ongevity
maxi mum) . The current position of Resource Bank Assistant, pay
grade 14 ($23,982 m nimum - $38,355 longevity maxi num wll be
assigned to the new classification.

DEPARTMENT OF EDUCATI ONAL ACCOUNTABI LI TY

Establish the new classification of Reports Specialist, pay grade
20 (%31, 803 m nimum - $50,918 longevity maxi num). The current
position of Assistant for Reports, pay grade 17 ($27,476 -

$44, 343 longevity maximunm) will be assigned to the new

cl assification.

Dl VI SI ON OF TRANSPORTATI ON

Reconstitute three office assistant | positions (G ade 9) to
speci al education bus route schedul er positions (G ade 11).
Reconstitute six bus operator positions (Gade 9) to
transportation safety trainer positions (Grade 11). Reconstitute
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five bus operator positions (Gade 9) to transportation assistant
di spat cher positions (G ade 10).

Re: PROPOSED ACADEM C ELI d BI LI TY
PCLI CY

Dr. Cronin noved and Dr. Shoenberg seconded the foll ow ng
resol ution:

VWHEREAS, There is increasing concern throughout MCPS and the
community to strengthen the m ni numrequirenents for student
participation in extracurricular activities; and

VWHEREAS, The superintendent of schools appointed a study group to
review the current academc eligibility policy for students

participating in extracurricular activities and forward
recommendations to the Board for review and comment; and

WHEREAS, The tentative approved policy has been sent out for
public review and has been revised to reflect public comment; now
therefore be it

RESOLVED, That Resol ution No. 285-86 dated May 13, 1986, be
resci nded; and be it further

RESCLVED, That the follow ng policy | Q@ be adopted:
ACADEM C ELI A BILITY FOR EXTRACURRI CULAR ACTI VI TI ES
A Pur pose

To establish student academ c eligibility standards for
participation in extracurricular activities

B. Process and Cont ent
Deci sions regarding a student's academc eligibility for
participation in extracurricular activities will be nmade as
fol |l ows:
1. Students in grades 7-12 nust maintain a 2.0 average

with no nore than one "E' (failure) in the previous
mar ki ng period to be eligible to participate in any
activities listed as nonathletic and athletic stipends
in the Negotiated Agreenent Between Montgonery County
Educati on Association and the Board of Education of
Mont gomery County Public Schools. This does not apply
to students in the fall entering high school for the
first tinme or to students engaged in activities which
are extensions of a graded course.
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2. Students in grades 7 and 8 may petition the activity
sponsor/athletic coordinator to be reinstated at
m dpoint in the marking period if they have evidence of
nmeeting eligibility status. Final decisions regarding
these petitions will be made by the principal.

3. To help students retain or regain eligibility for
extracurricular activities, where possible schools wll
devel op and nake avail abl e such support activities as
tutoring prograns, nentor and nonitoring prograns,
academ c¢ support classes and counseling, study halls
after school, outreach progranms and/or other prograns.

C. Revi ew and Reporting

1. The superintendent will report annually to the Board on
the effects of this policy on student participation in
extracurricular activities.

2. This policy will be reviewed every three years in
accordance wth the Board of Education review process.

RESOLUTI ON NO. 695-90 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON ACADEM C ELIG BILITY

On notion of Dr. Cronin seconded by Dr. Shoenberg, the follow ng
resol ution was adopted with M. Chang, Dr. Cronin, M. Ewi ng, M.
ol densohn, M's. Hobbs, and Dr. Shoenberg voting in the
affirmative; Ms. Praisner abstaining:

RESCLVED, That the proposed policy on academc eligibility be
amended by substituting the followng for B.3:

To help students retain or regain eligibility for
extracurricular activities, schools will provide and refer
students to support activities such as tutoring prograns,
ment or and nonitoring prograns, academ c support classes and
counseling, study halls after school, outreach prograns
and/ or ot her prograns.

It was the consensus of the Board to add "during or after school”
after "study halls" above.

M. Chang nmade the follow ng statenent for the record:

"I was in favor of the anmendnent because | feel it is inportant
to provide the services to the students. However, | have one
comment about that and then | have sone general comrents about
the original resolution. M first comment is that if it takes
seven nonths to inplenent some of these prograns in half of the
hi gh schools that currently do not have them during the fourth
grading period which will affect the future eligibility of
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students next year | think sonme students are put at a

di sadvantage if sonme have access to prograns that are already
wel | mai ntai ned whereas students in other schools may not have
the sane access. Also | understand the intention of the policy,
and | understand that it is inportant that we realize that
education is the first priority for students; however, | do think
that we have to be sensitive to at-risk students, we have to be
sensitive to students with special needs, and students wth

| earning disabilities. | also feel that sonme of these
extracurricular activities provide an opportunity for an

i nportant relationship between the teachers and the students.
One question | had -- one of the letters that | read fromthe
B-CC Custer nentioned the inpact this would have on mnority
students. At B-CCthe GPA for mnority students is 1.9 which in
that case would make themvirtually ineligible for
extracurricular activities. | amjust concerned about that
particul ar school and also the effect in general on the dropout
rate if these new standards were to be inplenented.”

*Ms. D Fonzo joined the neeting at this point.

Re: A MOTI ON BY MR CHANG TO AMEND THE
PROPOSED POLI CY ON ACADEM C
ELI G BI LI TY ( FAI LED)

A notion by M. Chang to anend the inplenentation date of the
policy to make it effective wwth the first grading period of next
year to give students the additional opportunity to study over
the sumer, to provide study prograns in all high schools, and
provi de budget funds failed wth M. Chang voting in the
affirmative; Dr. Cronin, Ms. D Fonzo, M. Ew ng, M. ol densohn,
Ms. Praisner, and Dr. Shoenberg voting in the negative; Ms.
Hobbs abst ai ni ng.

Re: A MOTION BY MR EWNG ON THE
PROPOSED POLI CY ON ACADEM C
ELIG BILITY

M. Ew ng noved and M. Chang seconded the foll ow ng:
Add the follow ng before the |ast Resol ved cl ause:

RESCLVED, That the superintendent be requested to assess the
budget inpact and requirenents for the FY 1992 budget and
make his recommendati ons known to the Board in tine for
inclusion, if necessary, in that budget; and be it further

RESOLVED, That shoul d inplenentation of these support
activities proposed in the policy not take place for

what ever reasons, the Board shall reassess the policy in a
tinmely way before it takes full effect; and be it further
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RESCLVED, That the superintendent shall report to the Board
by m d- August on the inplenentation of support activities
for students as set forth in the policy; and be it further

RESCLVED, That the superintendent shall devel op and

i npl enment a plan for nonitoring the inpact of the policy on
anong ot her things extracurricular activity participation
and drop out rates; and be it further

Ms. Praisner asked that the question be divided. Dr. Shoenberg
said they would vote on the first three Resol ved cl auses and then
the | ast Resol ved.

RESOLUTI ON NO. 696- 90 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON THE POLI CY ON
ACADEM C ELI G BI LI TY

On notion of M. Ew ng seconded by M. Chang, the follow ng
resol uti on was adopted unani nously:

Add the follow ng before the |ast Resol ved cl ause:

RESCLVED, That the superintendent be requested to assess the
budget inpact and requirenents for the FY 1992 budget and
make hi s recommendati ons known to the Board in tine for
inclusion, if necessary, in that budget; and be it further

RESOLVED, That shoul d inplenentation of these support
activities proposed in the policy not take place for

what ever reasons, the Board shall reassess the policy in a
tinmely way before it takes full effect; and be it further

RESCLVED, That the superintendent shall report to the Board
by m d- August on the inplenentation of support activities
for students as set forth in the policy; and be it further

Re: A MOTION BY MR EWNG TO AMEND THE
RESOLUTI ON ON THE PROPOSED PQOLI CY
ON ACADEM C ELI @ BI LI TY (FAI LED)

A notion by M. Ewing to anend the resolution on the proposed
policy on academc eligibility by addi ng "RESOLVED, That the
superintendent shall devel op and inplenent a plan for nonitoring
the i npact of the policy on anong ot her things extracurricul ar
activity participation and drop out rates; and be it further”
failed wth M. Chang, M. Ewi ng, and Ms. Hobbs voting in the
affirmative; Dr. Cronin, Ms. D Fonzo, M. ol densohn, Ms.

Prai sner, and Dr. Shoenberg voting in the negative.
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RESOLUTI ON NO. 697-90 Re: ACADEM C ELI G BI LI TY PCLI CY

On recommendation of the superintendent and on notion of Dr.
Croni n seconded by Dr. Shoenberg, the follow ng resol uti on was
adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M. Gol densohn,
and Ms. Praisner voting in the affirmative; M. Chang, Ms.
Hobbs, and Dr. Shoenberg voting in the negative:

VWHEREAS, There is increasing concern throughout MCPS and the
community to strengthen the m ni numrequirenents for student
participation in extracurricular activities; and

VWHEREAS, The superintendent of schools appointed a study group to
review the current academc eligibility policy for students
participating in extracurricular activities and forward
recommendations to the Board for review and comment; and

WHEREAS, The tentative approved policy has been sent out for
public review and has been revised to reflect public comment; now
therefore be it

RESOLVED, That Resol ution No. 285-86 dated May 13, 1986, be
resci nded; and be it further

RESCLVED, That the superintendent be requested to assess the
budget inpact and requirenents for the FY 1992 budget and nake
hi s recomrendati ons known to the Board in time for inclusion, if
necessary, in that budget; and be it further

RESOLVED, That shoul d inplenentation of these support activities
proposed in the policy not take place for whatever reasons, the
Board shall reassess the policy in atinmely way before it takes
full effect; and be it further
RESOLVED, That the superintendent shall report to the Board by
m d- August on the inplenentation of support activities for
students as set forth in the policy; and be it further
RESCLVED, That the follow ng policy | Q@ be adopted:

ACADEM C ELI A BI LI TY FOR EXTRACURRI CULAR ACTI VI TI ES
A Pur pose

To establish student academ c eligibility standards for
participation in extracurricular activities
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B. Process and Cont ent
Deci sions regarding a student's academc eligibility for
participation in extracurricular activities will be nade as
fol |l ows:
1. Students in grades 7-12 nust maintain a 2.0 average

with no nore than one "E" (failure) in the previous
mar ki ng period to be eligible to participate in any
activities listed as nonathletic and athletic stipends
in the Negotiated Agreenent Between Montgonery County
Educati on Association and the Board of Education of
Mont gomery County Public Schools. This does not apply
to students in the fall entering high school for the
first tinme or to students engaged in activities which
are extensions of a graded course.

2. Students in grades 7 and 8 may petition the activity
sponsor/athletic coordinator to be reinstated at
m dpoint in the marking period if they have evidence of
nmeeting eligibility status. Final decisions regarding
these petitions will be made by the principal.

3. To help students retain or regain eligibility for
extracurricular activities, schools wll provide and
refer students to support activities such as tutoring
prograns, nentor and nonitoring prograns, academ c
support classes and counseling, study halls during or
after school, outreach progranms and/or other prograns.

C. Revi ew and Reporting
1. The superintendent will report annually to the Board on

the effects of this policy on student participation in
extracurricular activities.

2. This policy will be reviewed every three years in
accordance wth the Board of Education review process.

M. ol densohn assuned the chair.

RESOLUTI ON NO. 698-90 Re: AMENDMENT TO THE ACENDA FOR
NOVEMBER 13, 1990 - TRANSFER POLI CY
ALTERNATI VE

On notion of Dr. Shoenberg seconded by M. Gol densohn, the
foll owi ng resol ution was adopt ed unani nousl y:

RESOLVED, That the Board of Education anend its agenda by
removing the itemon the Transfer Policy Alternative.
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Dr. Shoenberg assuned the chair

Re: PROPOSED POLI CY ON EARLY CHI LDHOOD
EDUCATI ON

Ms. Praisner noved and Dr. Cronin seconded the foll ow ng:

WHEREAS, Young children think, learn, and view the world
differently fromolder children; and

VWHEREAS, Young children differ fromone another in nmany ways
i ncluding their pace and | evel s of devel opnent; and

VWHEREAS, Self esteemis recogni zed as an inportant basis for
success; and

WHEREAS, Research indicates that parental involvenent in a
child s education can strengthen student achi evenent; and

VWHEREAS, The Board of Education has expressed a commtnent to
enhance its Early Chil dhood Educati on Prograns; now therefore be
it

RESCLVED, That the Montgonmery County Board of Education
tentatively adopts the follow ng policy on Early Chil dhood
Educat i on:

PH LOSOPHY ON EARLY CHI LDHOOD EDUCATI ON
A PURPOSE

To establish a phil osophy statenent on early chil dhood
education that will formthe basis for Board of Education
deci sions and guide staff in planning and program

i npl enent ati on

B. PROCESS AND CONTENT
1. Young Children Differ fromd der Children

Young children's thinking, ways of |earning, and view
of the world are qualitatively different from ol der
children and adults. These youngsters are active and
concrete | earners who construct know edge through
experiences and interactions with their environnent.
They are naturally curious and spontaneous. Their
eagerness for discovery inpels themto explore their
world. They are also inherently social and |l earn from
t hought ful and playful interactions with other children
and with adults. For young children, learning is
sensory--the result of seeing, touching, manipul ating,
hearing, tasting, taking apart, constructing, and
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trying out. Young children experience the world as an
i ntegrated whol e, not fragnented into subject areas.
Physical, cognitive, social, and enotional aspects of
children's devel opnent and |earning are intrinsically
i nterrel at ed.

Young Children Differ From One Anot her

Al t hough young children share simlarities as a group,
they differ markedly one fromanother. Famly
background, culture, gender, personality, |earning
style, interest, and abilities contribute to a child's
individuality. Children pass through the same sequence
of devel opnental stages, but the pace of devel opnent
varies fromchild to child. Moreover, devel opnent

of ten does not proceed evenly. The cognitive,

physi cal, social, and enotional levels of maturity may
vary within the individual child.

Sel f - Est eem

Young children's feelings about thenselves directly
affect their |earning and devel opnent. Early chil dhood
prograns can nurture children's self esteem by
provi di ng experiences of success, opportunities for
self-direction and self-control, and climate of trust
and affection. Self-worth is also fostered by

i nteractions which denonstrate appreciation for each
child s individuality and ethnicity. Children need to
be encouraged to take pride in their own cul tural
heritage while respecting other cultures.

Parents' Rol e

Parents are their children's primary educators and
share this responsibility with the schools. The
interrel atedness of the roles of famly and school
requires a partnership invol ving conmuni cati on, shared
deci si on-maki ng, and a variety of opportunities for
parents to contribute to the educational process.

MCPS Progr ans

a) Early chil dhood prograns in Mntgonery County
Publ ic Schools reflect this phil osophy by
provi di ng devel opnental | y appropriate classroom
environnents and activities that are supportive of
children's active and interactive nodes of
| earning and are responsive to their individual
differences. These prograns also nurture
children's self-esteemand involve famlies as
partners in education.
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b) By the end of the early childhood years, students
w || have been provided with experiences, given
instruction, and nurtured so that they achieve the
goals listed in the PROGRAM OF STUDI ES for the end
of Grade 3.

C. REVI EW AND REPORTI NG

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 699-90 Re: PROPCSED POLI CY ON EARLY CHI LDHOCD
EDUCATI ON

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education endorses the thrust of the
policy docunents on early chil dhood education, is commtted to
enhanci ng early chil dhood prograns, and wi shes to obtain a policy
that contains nore specific policy objectives and proposed
actions and out cones.

Re: I N-SCHOOL | NTEGRATI ON | SSUES

Dr. Shoenberg expl ained that the Board wanted to nove past those
i ssues that were specifically related to desegregation and to
focus on issues of integration to see what the Board m ght do by
way of policy or actions that woul d enhance the integration of
student groups and teacher groups within schools to which they
had applied their desegregation policies. Staff had put together
a very nice paper on this issue.

Dr. Pitt stated that the Board had adopted a resolution directing
himto review the nethods and approaches now used in MCPS to
assure that integration occurred within schools. They had asked
hi mto discuss other nmechanisnms that m ght be enpl oyed incl udi ng,
but not limted to, research and the use of human rel ations
specialists and others in efforts to bring about integration in

t he schools including parents as well as students. Dr. Vance had
del egated the responsibility for putting this together to a group
of people. The paper provided background and denographic
information. It included information on what MCPS was doi ng now,
recent research, and other nethods to encourage integration. He
saw today's discussion as a prelimnary one.

Dr. Vance said he did not delegate as nmuch as he worked cl osely
with the persons who were given this particular assignnent. He
had worked with a cross-section of MCPS enpl oyees as well as
persons from outside the school system They had di scussed and
reviewed current research with persons who were learned in this
area. There were trends they had to be sensitive to including
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the I ocation and dispersal of ESOL centers and the identification
and the assignnent of special needs youngsters. Wile he could
not claimownership for the paper, it did reflect points of view
and observations which were near and dear to him Peopl e knew
his commtnment to a totally socially integrated society.

M. Ewi ng found the paper to be extrenely useful. It had a
nunber of good ideas. He remarked that just as there was a

di stinction nmade between desegregation and integration, there was
al so a distinction to be nade between the achi evenent of
integration in a nunerical sense and the integration that

i nvol ved "decreasi ng honogeneity in school building enroll nent
and classroom grouping.”" He agreed with the statenent in the
paper that this should be encouraged, not only enroll nent and

cl assroom groupi ng but in general through other mechani sns as
well to increase the interaction across racial, cultural, and
ethnic lines. They should not see all white or all black or al
Hi spani c groups of students in hallways and cafeterias. They
could not force that, but there were things that could be done
carefully to encourage nuch nore interaction. The literature
stated that this happened nore frequently in athletic teans. It
m ght be that they needed to |learn the I essons fromthis and see
what nore they could do to encourage this.

M. BEwing thought it was worrisonme that students tended to group
thenmsel ves that way. It was natural in sonme respects that people
wanted to be with people who were |like them but at the sanme tine
they did not want students to be isolated and apart and,
therefore, increasingly unwilling to accept others and to be
tolerant of diversity. Wile it was difficult to do, it was an
inportant task for them He asked if Dr. Vance had suggestions
for what could be done and should be done by the school systemto
i ncrease contracts and decrease the sense of isolation in student
groupi ngs, particularly in the secondary school s.

Dr. Vance commented that he had nore thoughts about what they
shoul dn't do rather than what they should do. They should |earn
fromthe | essons of the past and not cone up with prescriptions
or prepackaged plans that superficially tended to address this.
Many of the things they had set out to do in Priority 2 would in
the long terminstitutionally correct that. Children tended to
socialize with the youngsters they spent tine in class wwth. The
social interaction of youngsters was an outgrowh of their
associations wth cl assmat es.

As to how they got there other than being devoted to many of the
initiatives they had started, he did not know. One of the

di scouraging things was that no one el se across the country was
doing a thing in this area. Wen other districts were contacted,
they had nothing to offer and were reluctant to discuss this. He
t hought that once again Montgonery County would be the |ighthouse
school district in plowng new ground in this area.



46 November 13, 1990

M . Chang asked about cul tural awareness prograns ot her than SAS
Day that could be inplenented to foster an appreciation of other
cul tures and enhance integration. He believed that in the policy
statenents on the mddle | evel and high school there was a goa

of fostering an appreciation for other cultures. In regard to
multicultural activities, Dr. Pitt believed they needed to
continue to do a variety of things in that area. To himthe nost
i mportant thing they could do was to change their approach to the
curriculumin this area. Schools were places where young peopl e
| ear ned t hrough what happened in the classroom and through role
nmodeling. It was inportant that the curriculumrecognize the
contributions and inputs of cultures other than the narrow
environnent to which they now exposed young people. They were
just starting in that area. Children in kindergarten and first
grade had to understand differences, the involvenent of other
peopl e, and the richness of various cultures. To himthe nost

i nportant single thing was to change the curriculumin that
aspect.

Dr. Vance reported that when they were doing their research and
talking with other folks they found they had a very limted
perspective which really wasn't applicable to Montgonmery County.
These people | ooked at integration in a nore traditional way --

bl ack and white. In Montgonery County, they were | ooking at

bl ack, white, Asian-Anmerican, Hi spanic-Anerican, and the gap in
soci oeconom cs. \Wen they tal ked about integration, he wanted to
consider all of those as the goal.

Ms. Katheryn Genberling, associate superintendent, said they
were trying to cone up with a working definition of

mul ticul tural, multiperspective education. Wen they contacted
ot her school systens, they found the other systens had separated
out nmulticultural education by adding just another notebook.

Mont gonery County wanted to pronote the idea of the different
levels of multiculturalism The highest |evel would be one in
whi ch they included multiple cultures, nultiple perspectives,
points of view, social responsibility, and social decisions.
Wen Dr. Gordon net with them he reinforced that sane kind of an
approach. They had to have an appreciation of diversity, not
just an acceptance, but an appreciation. They had to have
respect for the individual, a world view citizen, and the equal
opportunity for success for all.

Ms. Genberling had reviewed these criteria with the Council on
Instruction. Al docunents com ng before the Council had to
address those issues. They had a nusic docunent cone to them
and instead of having an add-on, staff addressed nusic from

i ndi vidual nationalities, countries, and history. Those
countries matched grade for grade the sane countries that were
bei ng studied in social studies. This was not going to be an
easy undert aki ng.
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In regard to mathematics, Ms. Cenberling said they saw very
significant differences in achievenent. Therefore, they were
westling wwth this one which was probably the nost difficult

one. They hoped to find what caused children to succeed in

mat hematics. They had two maj or approaches. One was the NSF
grant, Project Inpact, for the primary grades. The Board would
be receiving an update on Novenber 26. This focused on effective
| earning for young children. A Rand Corporation study talked
about m ssed opportunities in math and sci ence which started
children down the road of tracking. MCPS was trying to start it

off right at the elementary level. They also had the al gebra
initiative which was directed toward havi ng every ninth grade
student enrolled in algebra or above. It wasn't just enroll nent

in algebra, it was for students to be successful in al gebra.

Yest erday she had heard a very positive report fromteachers in
the pilot schools on the initiatives they had taken. One teacher
had reported that 48 percent of the students had A's and B's with
only two failures because of attendance. Ms. Genberling pointed
out that these were students who woul d not have enrolled in

al gebra before these efforts. Their success rate was better than
the students normally taking al gebra on their own.

Dr. diver Lancaster, director of the Departnent of Human
Rel ati ons, noted that cooperative education was part of
everything they did research on. He said that third generation
desegregati on spoke to attitudes and behaviors. He felt they
wer e beginning to change the points of view of the adults in the

school. Wiile he was responsible for HR 17 training, he did
not think it did nearly as much as actually seeing youngsters
bei ng successful. He thought that one of their biggest tasks was

to address the sensitivity, the expectations, and the
under st andi ngs of staff menbers. This was the bal ance between
what was happeni ng programmatically and whet her that program was
really going to be successful. Unless the attitude of the
teacher was positive, a programwould fail.

Dr. Lancaster said they had a | ot of new concerns. Last year
they had a teacher who could not understand why two students
could not get along. It turned out that one student was

Vi et nanese and the other was Canbodi an, and the teacher had no
under st andi ng of that kind of background. He was enthusiastic
about the curriculumwork being done so that they would have | ess
of a problem He had noticed that for the |ast few years a major
topi c of discussion had been the issue of expectation. It was

al so promnent in the literature. He thought that MCPS was on
the right track, but they had a very long way to go. However, a
| ot of good things were happening and they coul d accel erate that.

Dr. Pitt indicated that they had sent a |oud and cl ear nessage
about expectations. Fromconversations with supervisors, he

t hought that the role nodeling was starting there. Dr. Lancaster
said that the news was depressing around the country where they
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tal ked about desegregation rather than integration, and the
Mont gonery County Board of Education deserved sone credit for
putting this on the table to discuss openly and positively.

Dr. Cronin comented that if they | ooked at today's Board agenda
t hey woul d see di scussions on val ues education, early chil dhood
prograns, and parent involvenent. Al these formed an integrated
package, but it had to go a step further. They had sone
connections with the county governnent, but there was a far

| arger world out there. That world nust also get into this

di al ogue and begin to nmake its changes. The community was
wor ki ng agai nst what MCPS was trying to do because it all owed
communi ties such as Lincoln Park, Ken-Gar, and Quebec Terrace.
MCPS shoul d not try to do this alone and should get help fromthe
comunities. Dr. Lancaster recalled that about six nonths ago
Dr. Vance had raised the issue of whether the county was paying
attention to trends. He and Bruce Crispell would be neeting on
Thursday wth the Fair Housi ng Comm ssion about this issue.

M. Chang stated that he and Ms. QGutierrez had discussed mnority
hiring of teachers and sponsors of extracurricular activities.
Rol e nodel s were inportant for mnority and majority students.

Dr. Lancaster agreed that this did nake a trenendous difference.
He thought that their work in affirmative action had had sone
success this year; however, they had to | ook at the roles of
peopl e afterschool as well. In working with principals and the
area offices, they could support having as nuch bal ance as
possi bl e. \When the bal ance was not there, comunity people canme
to themrequesting that bal ance be provided. Dr. Pitt pointed
out that at today's neeting they had appointed an Hi spanic
principal, and he believed that in the past year they had nade
sone strides. As they did that nore and nore, they would be able
to make better strides because as soon as sone people were in
position it made it easier for other people to nove into those
positions.

Ms. Qutierrez noted that they had tal ked about issues related to
t he subject, but she did not understand what happened next. How
could they begin to coordinate discussions of nulticultural

curriculum noral and ethical values, H R 17 courses for greater

sensitivity, and hiring practices. It seenmed to her that if they
did not begin to do a nmuch nore coordi nated approach to the
overall issue, they could not begin to be effective. She

reported that Dr. Gordon's paper had touched upon the subject of
integration within the schools. She asked how the current Board
saw next steps with regard to all of these issues.

Dr. Shoenberg thought that this was not as uncoordinated as it

m ght seem There was an attitude pervading the systemthat was

very supportive of this notion and manifested itself in the |ong

list of prograns and activities in the paper before the Board.

|f they did not have an adm nistrative structure that coordi nated
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these activities, they did have the tone set by the Board and
adm ni strative | eadershi p which suggested that these prograns
were the ones they wanted. By having these di scussions
frequently, they cleared the way in which they saw these issues
all conducing towards integration. He had heard a nunber of
people in | eadership positions who were alert to these issues in
everything that they did.

Dr. Shoenberg said they did need to address the issue of where
they wanted to cone out. He had thought about the separateness
of groups in the high school; however, they did not see
friendshi p groups separated by race or religion in elenentary
school s. Sonet hi ng happened to adol escents and to sone degree it
carried over into adulthood. They never got that color blind
integration that they had in elenentary schools, but as adults
people formed friendships that began to re-integrate. There was
also the truth that there were certain groups of people to whom
they felt nore culturally allied than other groups and with whom
they socialized. He asked why they should expect that to be any
different for adol escents. He thought they should not expect
hi gh school students to have that total integration and a casting
of f of those assunptions that formed their understandi ngs of each
other. They should not reject people because they believed their
own culture to be superior. Everyone needed to understand the
artistry of life in a whole variety of different cultures.
However, this did not nmean one had to feel equally confortable
with them but they did not have to reject them

Dr. Shoenberg hoped they could get to the point where the
prograns they offered students were powerfully conducive toward
their appreciating the artistry of living in the culture of
others. Students had to accept that this was a valid world view
W t hout necessarily feeling equally confortable with each other.
He thought there was a highly devel oped sense in this system of
the need to nove in this direction. He would like themto arrive
at the point where if a nenber of one group wanted to spend a | ot
of time with nenbers of another group he or she would not be
rejected for that. He wanted themto get to the point where they
understood the validity of the kinds of assunptions that other
sorts of people lived wth.

Ms. Di Fonzo renmarked that there were a nunber of ways of
interpreting the word, "kind." It could be one's nei ghborhood
kind, one's racial or ethnic kind, one's intellectual kind, or
one's extracurricular activity kind. Dr. Shoenberg indicated
that this was exactly what he was tal king about although sone of
t hose kinds had a stronger pull on themthan others.

Dr. Cronin said they weren't where they wanted to be. The school
system was organic, and there was difficulty in pulling all the
pi eces together.
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Ms. GQutierrez wanted the first focus to be to stop the negative
aspects that were occurring. She would ask again about the next
st eps.

M. Ewing replied that in the short termthe Board ought to
determ ne what things were the nost inportant to it anong the
many things it could address. They could then organi ze these
inmportant things in terns of key thenes and some nmmj or areas
where it wanted to set priorities and nmake decisions. Wth the
hel p of staff, the Board could determ ne how it could bring this
together. He believed that it was possible to make substanti al
progress in focusing on sone thenes. The Board did sone of that
this summer. The new Board m ght want to take what the Board did
| ast sunmmer, focus on it, and develop its own position on a
series of priorities. It was his viewthat to get things done
they had to deci de what was nost inportant and focus on those

t hi ngs.

Ms. Praisner said it was inportant to recognize that all of the
t hi ngs being done could be associated with Board initiatives, but
they al so were associated with what the school system was al ready
wanting to do. It was not a case of being at the beginning of a
path but being already on that path. There was a question about
how fast they noved al ong or what piece of the path they chose to
concentrate on. To assune that the school systemwas not doing
anyt hing or needed direction was to not give credit to a |l ot that
was al ready occurring. She pointed out that the integration
activities and the multicultural curriculumwere not going on
because the Board took a vote to do so, but because staff

recogni zed the inportance of this.

Dr. Cheung had no doubt that the Board and the system | eadership
believed in this and tried to make it work. He asked how t hey
assured that when they reached the next |evel of principals,
teachers, and support staff that they would nake this work.
These peopl e had the day-to-day contact with the students, and
they needed to get the nessage to these people. Dr. Shoenberg
replied that they would not have the long list of prograns
included in the paper if teachers, principals, and others of the
schools did not believe in what they were tal king about. The
Board did not make up those progranms and could not take credit
for them He thought there would al ways be sone people who did
not get the nessage. There were sonme people who were not

psychol ogically or culturally prepared to get the nessage. They
needed to continue to work with those people.

Dr. Cheung agreed that they had a |lot of innovations, but they
wer e random and not organi zed. Maybe they were sitting in the
ivory tower and wanted to see things fromtheir perspective. The
community saw things froma different perspective.
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Dr. Pitt commented that the problemwas enornous and not sinple.
They were dealing with 13,000 individuals, and those individuals
reflected society. He thought they had a | ong way to go, but he
did not think they existed in an ivory tower. He said that the
executive staff and others had an understandi ng of what the world
was |ike. These people represented a broad range of experiences.
He agreed they did not have a plan that would work totally, but
it was not that sinple an issue. He believed they had the
goodwi I | of a lot of people; however, the work could be better
coordi nated. The Board needed to deci de about which issues to
focus on and ask staff to give support to those issues. The
issues of a multicultural society, famlies, and people achieving
to their abilities were not sinplistic. The Board needed to
focus on the two, three, four, or five things it believed were
inportant. Dr. Pitt explained that the superintendent was not
just an educator. He ran a huge operation and spent a | ot of
time worrying about the budget. It was inportant for the staff
to keep focusing on these other issues. Wile they weren't as
coordi nated as they should be, there was a ot of interest in

sol ving those probl ens.

M . ol densohn remarked that the gauntlet was down on the table
that if the progress was not there to everyone's satisfaction, it
was the job of the new Board to pick up the gauntlet. The four
new nenbers brought a fresh perspective to the Board that had not
been duplicated in eight years. Dr. Cronin suggested that the
new Board get to know the staff before they undercut them He
said they should go out to the schools and walk in their shoes.

It seened to Dr. Shoenberg that the collection of things they
were doing was very inpressive. He thanked staff for a good
di scussi on.

Re: BOARD MEMBER COVMENTS

1. Ms. D Fonzo reported that she had attended the state PTA
convention in Ccean City. She had attended 14 out of the past 15
state conventions, and this was the best of the lot. It was
satisfying to her that three people from Montgonery County

recei ved awards that evening. Rose Gordy, an English teacher at
Wotton, was recognized. J. D. Speller received a plaque and the
program at Banneker was recogni zed by the National PTA as an
outstanding program Dr. Pitt received a Gol den Apple award
which is the nost prestigious award offered by the state PTA

She believed that only two superintendents had received this
award, and both had been Montgomery County superintendents. She
of fered her congratulations to the three of them This was the

| argest Montgonmery County turnout because of the | eadership shown
by Jean Mallon, doria Martin-Pressman, and Sharon Fri edman.

2. M. Ew ng asked whether the itemof information on magnet
school s woul d be put on a future agenda for discussion. Dr. Pitt
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t hought it would be up to the new Board officers. Dr. Shoenberg
said that were he to remain in charge the item would be schedul ed
for discussion.

3. M. Chang noted that Thursday, Novenber 15, was Sensitivity
Awar eness Synposi um Day. He wi shed good luck to all involved in
t he program which fostered an appreciation for all cultures,
human condi ti ons, and speci al needs.

4. M. Chang reported that Novenber 15 was al so the hearing date
for MC 101 dealing with full voting rights for the student
Board menber. M. ol densohn would be testifying on behalf of
the Board. He, the MCR president, Peter Robertson, and David

Nai ron woul d al so be testifying.

5. M. Col densohn suggested that the four new Board nenbers
becone involved in the Odyssey of the Mnd activities.

RESOLUTI ON NO.  700-90 Re: EXECUTI VE SESSI ON - NOVEMBER 26
1990

On recommendation of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
ANNOCTATED CODE OF MARYLAND to conduct certain of its neetings in
executive closed session; now therefore be it

RESOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Novenber 26, 1990, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynent, assignnment, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or
resignation of enpl oyees, appointees, or officials over whomit
has jurisdiction, or any other personnel matter affecting one or
nmore particular individuals and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particul ar proceedi ng or
matter as permtted under the State Governnent Article, Section
10-508; and that such neeting shall continue in executive closed
session until the conpletion of business.

RESOLUTI ON NO. 701-90 Re: M NUTES OF OCTOBER 9, 1990

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cronin, the follow ng resol uti on was
adopted with M. Chang, Dr. Cronin, M. Ew ng, M. ol densohn,
M's. Hobbs, Ms. Praisner, and Dr. Shoenberg voting in the
affirmative; Ms. D Fonzo abstai ni ng:
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RESOLVED, That the m nutes of QOctober 9, 1990, be approved.
RESCLUTI ON NO. 702-90 Re: M NUTES OF OCTOBER 18, 1990

On recommendation of the superintendent and on notion of M.
Ew ng seconded by Dr. Cronin, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of October 18, 1990, be approved.
RESOLUTI ON NO. 703-90 Re: M NUTES OF OCTOBER 22, 1990

On recommendation of the superintendent and on notion of Dr.
Cronin seconded by M. Col densohn, the follow ng resolution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of October 22, 1990, be approved.

RESOLUTI ON NO. 704-90 Re: AMENDMVENT TO POLI CY ON ALCOHOL AND
DRUG ABUSE

On recommendation of the superintendent and on notion of M.
Prai sner seconded by M. Chang, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Staff and attorneys have pointed out that a statenment on
illegal actions relating to al cohol and other drug use should be
included in the Policy on Conbating Al cohol and O her Drug Abuse;
now therefore be it

RESOLVED, That Resol ution No. 370-90, dated June 12, 1990, be
anended to include the follow ng statenent under B. Process and
Content as the last sentence in the introductory paragraph
regar di ng enpl oyees:

"Any illegal action relating to al cohol and other drug
use/ abuse by any school system enpl oyee continues to be
grounds for imedi ate di sm ssal."”

RESOLUTI ON NO. 705- 90 Re: BCE APPEAL NO 1990-40

On notion of M. ol densohn seconded by Ms. Praisner, the
foll owi ng resol ution was adopt ed unani nousl y:

RESCLVED, That BOE Appeal No. 1990-40 (a student transfer) be
di sm ssed because of a |ack of response fromthe appell ant.



54 November 13, 1990

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process

Construction Progress Report

A M croscope on Magnet School s: Secondary Magnet Prograns
Mont hly Fi nanci al Report

Mnority-, Female-, or D sabl ed-owned Busi ness Procurenent
Report for the First Quarter of Fiscal 1991

GhwheE

Re:  ADJOURNMENT

The president adjourned the neeting to an executive session at
5:15 p.m

SECRETARY

HP: il w



