APPROVED Rockvill e, Maryl and
18- 1989 March 28, 1989

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, March 28, 1989, at 8:20 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Ms. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg
Absent : Chan Par k

O hers Present: Harry Pitt, Superintendent of Schools

Paul L. Vance, Deputy Superi ntendent
Thomas S. Fess, Parlianmentarian
RESOLUTI ON NO.  177-89 Re: BQARD AGENDA - MARCH 28, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Di Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education approve its agenda for March
28, 1989, with the addition of an itemon |egislation.

Re:  ANNOUNCEMENT
Dr. Cronin announced that M. Park was out of town visiting coll eges.
RESOLUTI ON NO.  178-89 Re: SB 397 - STATE BOARD OF EDUCATI ON
On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng

resol uti on was adopted unani nously:

RESOLVED, That the Board of Education take no position of SB 397 -
State Board of Educati on.

Re: PUBLI C COMMENTS
The foll ow ng individuals appeared before the Board of Education:
1. Judy Koeni ck

For the record, Dr. Cronin asked Ms. Koenick to supply the Board with
a witten copy of her remarks.

2. Larry Culleen, Gty of Rockville Comm ssion on Public Education

RESOLUTI ON NO. 179-89 Re: RETI REMENT CONTRI BUTI ON EMPLOYER PI CK UP



On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Internal Revenue Code of 1986 by Section 414(h)(2)

aut hori zes the state or governnental unit including |ocal boards of
education to pick up enployee contributions to retirenment plans
causi ng enpl oyee contributions to be tax deferred; and

WHEREAS, The Maryl and State Legi sl ature has adopted H. B. 561 which
has been enacted into | aw and anends Article 73B of the Annotated
Code of Maryland, related to enpl oyees' contribution to various
retirement plans; and

WHEREAS, The Internal Revenue Service has issued a private letter
ruling dated March 13, 1989, to the Mntgonmery County Board of
Educati on approving the pick up under Section 414(h)(2) of the

I nternal Revenue Code of 1986; and

WHEREAS, The Board hereby determines that it is in the best interest
of the Montgomery County Public Schools to inplenent the provisions
of this new |law, now therefore be it

RESOLVED, That beginning July 1, 1989, or such later date that may be
required by the state and the Montgonery County Public Schools to

i npl enent this resolution (hereinafter referred to as effective
date), the Montgonery County Public Schools shall pick up the
menber/ enpl oyee contri butions required under Section 73(a)(1l) of the
Annot at ed Code of Maryl and and such other provisions for the
retirement plans that require enpl oyee contributions for service
rendered by the menber/enployee fromthe effective date as may be
applicable; and be it further

RESOLVED, That the contributions picked up as descri bed under the
above paragraph, shall be treated as enployer contributions in
determ ning tax treatnent under Section 414(h)(2) of the Interna
Revenue Code of 1986; that they shall be inplenmented by reduction
equal to the anobunt of the pick up, of the conpensation of each
menber/ enpl oyee required to nake contributions to the Annuity Savi ngs
Fund under Section 73B of the Maryland Annotated Code or enpl oyee
contributions required by such other retirenent plans; that they may
not be included as gross inconme of the nenber/enpl oyee until the pick
up amounts are distributed or made avail able to the nmenber/enpl oyee
and such amounts shall be paid by the Montgomery County Public
School s, state or other enployer fromthe same source of funds used

i n payi ng conpensation to the nmenber/enpl oyee and be treated for al
purposes of Article 73(a)(1) of the Annotated Code of Maryland in the
same manner and to the same extent as contributions made by a
menber/ enpl oyee prior to the effective date of this resolution; and
be it further

RESOLVED, That this resolution is contingent upon the Interna
Revenue Service maintaining its present ruling, dated March 13, 1989,



that held that the Montgomery County Public Schools, is approved
under the Enpl oyer Pick Up Program authorized by Section 414(h)(2) of
the I nternal Revenue Code of 1986; and be it further

RESOLVED, That an enpl oyee may not be given the option of choosing to
recei ve the contributed amounts directly instead of having them paid
by the enployer to the pension plan, and enpl oyee contri butions nust
be paid by the enmployer in lieu of contributions by the enpl oyee; and
be it further

RESOLVED, That the superintendent is directed to take appropriate
action to notify the enployees and to inplenent this program
effective July 1, 1989.

RESOLUTI ON NO. 180-89 Re: AWARD OF CONTRACTS FOR VARI QUS
MAI NTENANCE PRQIECTS

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on February 17 and 24, 1989, from
qualified vendors for various nmaintenance projects in accordance wth
MCPS procurenment practices; and

VWHEREAS, Sufficient funds are available to award these contracts; now
therefore be it

RESOLVED, That contracts be awarded to the | ow bidders for the
projects and amounts |isted bel ow

Bl DDERS AMOUNT

1. Basketball Backstop Safety Catchers for

Various School s

LOW Bl DDER:  AALCO Manuf act uri ng Co. $10, 332. 00
2. Metal Doors, Franmes, Concrete Steps for

Damascus Hi gh Schoo

LOW BI DDER:  Montan, |nc. 24, 857. 00
3. Gymasi um Fl oor and Refinishing for

Various School s

LOW Bl DDER: Weyer's Fl oor Service, Inc. 38, 031. 25
4. Repl acenent of Cooling Towers at Wnston

Churchill H gh Schoo

LOW BI DDER:  Arey, Inc. 35, 125. 00

RESOLUTI ON NO. 181-89 Re: CHANGE ORDER OVER $25,000 - STONE M LL
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, A change order exceedi ng $25,000 for additional topsoil at
Stone MII| Elenentary School has been received by the Departnent of
School Facilities; and

WHEREAS, The project architect, Gimmand Parker, has reviewed this
change order and found the cost to be equitable; now therefore be it

RESOLVED, That the Board of Education approve change order No. 18 in
the anmobunt of $41,988 for additional site topsoil at Stone MII
El ement ary School .

RESOLUTI ON NO. 182-89 Re: ARCH TECTURAL APPO NTMENT - HANDI CAPPED
ELEVATOR ADDI TI ON GAI THERSBURG H GH
SCHOOL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The addition of two elevators is required to inprove
handi cap accessibility at Gaithersburg H gh School; and

WHEREAS, Detail ed design work must begin as soon as possible for the
el evator additions to be available for use during the 1989-90 schoo
year; and

WHEREAS, The firm of Thomas O ark Associ ates, Architects, possesses
specific qualifications for this project; now therefore be it

RESOLVED, That the firm of Thomas O ark Associates, Architects, be
appoi nted to provide architectural services for the el evator services
for the elevator additions at Gaithersburg H gh School for a fee of
$32, 000.

RESOLUTI ON NO. 183-89 Re: WORK OF ART FOR Rl CHARD MONTGOMVERY
H GH SCHOCL

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopted with Dr. Cronin, Ms. D Fonzo, M. Ewing, Ms. Hobbs, Ms.
Prai sner, and Dr. Shoenberg voting in the affirmative; M. Gol densohn
abst ai ni ng:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and
WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1989
Capital |nprovenents Program and



WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artist; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenent subject to County Council approval:
ARTI ST WORK COW SSI ON
Nor man G eene Scul pture $15, 000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssion to the indicated artist.

RESOLUTI ON NO. 184-89 Re: SUBM SSI ON OF AN FY 1990 GRANT
PROPOCSAL FOR MAGNET SCHOCLS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1990 grant proposal for $1,968,674 to the U S. Departnent of
Education under Title Ill Magnet School Assistance of the El enentary
and Secondary Education Act (P.L. 100-297); and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 185-89 Re: RECONSI DERATI ON OF BID NO 111-89,
COWPUTER CARTS

On notion of Ms. D Fonzo seconded by M. Col densohn, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. ol densohn,
and Ms. Hobbs voting in the affirmative; M. BEwing, Ms. Praisner,
and Dr. Shoenberg voting in the negative:

RESOLVED, That the Board of Education reconsider Bid No. 111-89,
conputer carts.

RESOLUTI ON NO. 186-89 Re: PRESENTATI ON OF PRELI M NARY PLANS
CRESTHAVEN ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The architect for Cresthaven El enmentary School has prepared
a schematic design in accordance with the educational specifications;
and

WHEREAS, The Cresthaven El ementary School Facilities Advisory
Conmi ttee has approved the proposed schemati c design; now therefore



be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Cresthaven El enentary School devel oped by Janes
Soyejima, Architect.

RESOLUTI ON NO. 187-89 Re: PRESENTATI ON OF PRELI M NARY PLANS
VI ERS M LL ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The architect for Viers MII| El enmentary School has prepared
a schematic design in accordance with the educational specifications;
and

WHEREAS, The Viers MII Elementary School Facilities Advisory
Conmittee has approved the proposed schemati c design; now therefore
be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Viers MII Elenmentary School devel oped by
Cel ent ano- Esposito, Incorporated, Architects.

RESOLUTI ON NO. 188-89 Re: PRESENTATI ON OF PRELI M NARY PLANS
BOWE M LL ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopted with M. BEwing, M. CGoldensohn, Ms. Hobbs, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; Dr. Cronin and Ms.
Di Fonzo being tenporarily absent:

WHEREAS, The architect for Bowie MII| El enmentary School has prepared
a schematic design in accordance with the educational specifications;
and

WHEREAS, The Bowie MII El ementary School Facilities Advisory
Conmi ttee has approved the proposed schemati c design; now therefore
be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Bowie MI| Elementary School devel oped by Eugene A
Del mar, Architect.

RESOLUTI ON NO. 189-89 Re: PRESENTATI ON OF PRELI M NARY PLANS
KENTLANDS ELEMENTARY SCHOOL



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The architect for Kentlands El ementary School has prepared a
schematic design in accordance with the educational specifications;
and

WHEREAS, The Kentl ands El enentary School Facilities Advisory
Conmi ttee has approved the proposed schemati c design; now therefore
be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Kentlands El enentary School devel oped by Duane,
Elliott, Cahill, Millineaux & Millineaux, Architects.

In regard to the possibility that the Gty of Gaithersburg would
provide for extra space and bl eachers in the gymasium Ms. Praisner
made the follow ng remarks for the record:

"I personally would not be in support of making that kind of

adj ustment or accommodation for one school and one situation. | have
some concerns about | egal inplications and el ementary students with

t hat bl eacher kind of setting. If we haven't done that in the past
for any other schools, I would have a concern about that here."

Dr. Cronin asked staff to report at the next Board neeting about the
status of the increased size of the gymasi um and the bl eachers.

For the record, Ms. D Fonzo and Dr. Cronin stated that they would
have voted to approve the plans for Bowie MI| El ementary School if
t hey had been present.

RESOLUTI ON NO.  190- 89 Re: PERSONNEL TRANSFER

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopt ed unani nousl y:

RESOLVED, That the follow ng personnel transfer be approved:

TRANSFER FROM TO
Mar gery Auer bach Pri nci pal Pri nci pal
Rock Vi ew ES St onegat e ES

Effective: 3-29-89
RESOLUTI ON NO.  191- 89 Re: PERSONNEL TRANSFER
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the follow ng personnel transfer be approved:

TRANSFER FROM TO



Karen Ful ton Pri nci pal Pri nci pal
d ney ES d arksburg ES
Effective: 3-29-89

RESOLUTI ON NO. 192-89 Re: PERSONNEL TRANSFER

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Ew ng, M. CGoldensohn, Ms. Praisner,
and Dr. Shoenberg voting in the affirmative; Ms. Hobbs abstaini ng:

RESOLVED, That the follow ng personnel transfer be approved:

TRANSFER FROM TO
Ant hony Paul Pri nci pal Pri nci pal
Rl CA Pi ney Branch ES

Ef fective: 3-29-89
Re: PROPCSED Al DS CURRI CULUM

M. Edward Masood, director of the Departnent of Health and Physi cal
Education, introduced Ms. Betty Takahashi, coordinator of health
education, and Lenora Sherrard and Jean Cross of the Montgonery
County Health Departnent. They were nenbers of the conference team
attending the Centers for Disease Control conference in San Francisco
along with Ms. DiFonzo. Dr. Pitt added that the training program
was paid for by the Centers for D sease Control and not the MCPS.

M. W©Masood reported that they had appeared before the Board on

Sept ember 26, 1988, to present the instructional objectives for the
Al DS education program whi ch were consistent with those reconmended
by the Interagency Committee on AIDS education and foll owed the
format of the proposed Conprehensive Health Education for AIDS as set
by the Maryl and State Departnent of Education and the State Byl aw for
Al DS education. At that time, they recommended that Gade 5 be the
designated grade for Grades 3-6, Grade 8 for Grades 6-9, and G ade 10
for Grades 9-12. They al so brought forward the instructional
material s that had been revi ewed and approved by the Citizens

Advi sory Conmittee for Family Life and Human Devel opnent which al so
served as the AIDS review committee. One of the main issues in
addressing the entire proposal was to keep the instruction age
appropriate and to keep the objectives geared toward the | earning

| evel of the students within the correct grade spans. They had to
provi de resources that were current and accurate given the fact that
the entire issue of HV infection and Al DS was changing with each
date. Since August of 1985 when this becane an issue for MCPS, the
nodes of transm ssion had remai ned consistent. All new cases had
fallen into the identified nodes of transm ssion. It was inportant
to keep in front of themthe issues of abstinence. The three main
categories for the nodes of transm ssion were blood, sex, and birth.



One of the nost serious issues facing themas a society right now was
IV drug abuse.

M. ©Masood noted that in the G ade 5 they recomended the use of a
film He explained that many materials of instruction had simlar
titles. It was not their intent to have any one filmtry to fit the
range of Grades 5-12. They also |ooked at the issue of trying to
list things that young people could do to prevent AIDS. One of those
was to not have sex until they were old enough to marry and then
marry someone who did not have HV infection/AIDS. This was a
commonly stated objective in many progranms, but it was not neant to
say that at 18 it was ok. They were trying to get across the point
that sexual activity prior to marriage is not appropriate and that
peopl e needed to be extrenely cautious about their sexual activity
and their partners.

M. ©Masood said they had |listed the objectives and had gi ven sanpl e

| essons. The presentation of these |essons could vary with the
structure of the school. For exanple, in the elenentary school a
teacher mght want to take 20 minutes a day or three or four days or
cover the material in one day. At the secondary |evel, teachers were
nore restricted by class periods. They were averagi ng about two days
on the instructional unit on Al DS

In regard to teacher training and materials, M. Msood expl ai ned
that they had not started any teacher training. The intent of the
Board was to have the opportunity to review materials before the
program was i npl emented. They woul d begin teacher training and the
purchase of materials after the Board' s review. Teachers would be
designated by the principal to provide instruction, and they nmust be
vol unteers. Many of those people were already teaching the Gade 5
unit on famly life and human devel opment. However, they did not
propose to have AIDS a part of the famly life program It was a
separate unit in the context of comruni cabl e di seases, and this was
in accord with the State Bylaw. In the senior high schools, teachers
of famly life and child devel opment woul d receive training. They
woul d use the science resource teachers as trainers. Physica
education teachers did receive training at the G ade 8 | evel because
they provided the instructional program

M. Masood said he was very confident that the programreflected the
work of the Interagency Conmittee on Al DS Education and the Citizens
Committee. It had passed the test of the Health Evaluation and
Selection Conmittee and the AIDS Service Unit of the Montgonery
County Health Departnent. The menbers of the training team attendi ng
the San Franci sco conference had al so provided their conmmrents.

Dr. Cronin noted that they were going to talk about AIDS in the
context of disease rather than in famly life, and they did have to
di scuss the use of condons in terns of sexually transmtted di seases.
He asked about parental perm ssions which were needed for
contraception i ssues. M. ©Msood replied that the unit on Al DS was
under its own bylaw. They had the responsibility to let parents know
that the information would be taught. Parents would have the



opportunity to review materials and renove their children from
instruction. It would be exclusionary rather than informed consent
where they nmust get perm ssion for everyone to participate.

M's. Takahashi comented that they had very few parents who did not
sign consent forns for their children to take the famly life
program Over 98 percent gave permi ssion. They did not anticipate
that many parents would opt their children out of AIDS instruction
In regard to sanple answers to the fifth grade unit, Dr. Cronin said
one response stated, "Marry soneone who does not have HV." However,
there were people who would marry persons with HV. They did not
want to create a pariah of soneone with AIDS and to deny them human
affection and a possibility of marrying soneone. He suggested

i ncluding informati on about protection in a sexual relationship
rather than saying, "Don't marry people with AIDS. "

M's. Hobbs asked if any fifth graders would receive instruction
during this current school year. M. Masood replied that foll ow ng
approval, they could do the training. They would not be able to do
all teachers by the end of the school year, but some would be
trained. Ms. Hobbs asked if they would be violating any Maryl and
State Board of Education directive if they did not teach the unit.
M. ©Masood replied that the bylaw said they had to certify that their
programwas in place by a certain date. |If they began inplenenting
the program there were sonme ways they would be in conpliance. The
Grades 8 and 10 program had been going on for a nunber of years.

M's. Hobbs asked if they would be training additional teachers during
the sunmer to have all the teachers trained by the next school year
M. ©Masood replied that by the end of next school year every fifth
grader would receive AIDS instruction. The training m ght not occur
in the sumer, but the units were usually taught until February or
Mar ch.

Dr. Shoenberg asked about plans for children who were absent when the
unit was taught. M. Masood indicated that they had not addressed
this; however, they could probably provide a nake-up tine. Dr.
Shoenberg conmented that there were very few things that they wanted
to catch every student on, and AIDS instruction was one of them In
addition, there would be a certain nunber of students who did not
understand the material. He wondered what they could do to reach
these children. M. Masood replied that he was a nenber of the State
Interagency Committee. They had built into all of the state
materials a provision for addressing the range of students that they
had. There would be sone alternative prograns for students who were
bel ow I evel . They would have to take this into consideration when
they did the teacher training. He thought that the el enentary
teachers had a better ability to make those adjustnents.

M. ol densohn reported that teachers of famly life had to adjust
the curriculumup and down for the various children. He did not
think they would have to train every fifth grade teacher. Usually in
famly life, one or two teachers enjoyed doing this and the classes
rotated through that teacher. |If soneone was absent, they could take
the class when the teacher presented the material on the next day or



t he next week.

Dr. Pitt asked if the Board had to take action before the unit could
be i nmplemented. M. Masood expl ai ned that the Board had al ready
approved the objectives; therefore, after this discussion, they would
go ahead with inplenentation of the curriculum He thanked the
superintendent, the executive staff, and the Board of Education for

t he assistance they had given himand Ms. Takahashi on this issue
since 1985. Dr. Cronin thanked M. Masood for his professionalismin
handl i ng an extrenely sensitive issue.

M's. Di Fonzo stated that she had enjoyed the two days she had
attended the conference because it provided an opportunity to work
with M. Masood and Ms. Takahashi and to cooperate with the county
government and see things fromtheir perspective. She was struck by
how trenendously frightened the citizens of San Franci sco were on
this issue. In Mntgonery County they were in many respects afraid
to admt they had AIDS cases here. |If they did not educate people,
they were going to have a growi ng problemin Mntgonmery County.

Dr. Pitt commended the Board of Education for being out front on this
i ssue. The Board had held public neetings to devel op an Al DS policy
before any other jurisdiction in the area.

Re:  SECONDARY ALTERNATI VE PROGRAMS

Dr. Pitt stated that they had provided the Board with a meno to
descri be the various prograns. They had difficulty in getting people
to the nmeeting because it was vacation tinmne.

Dr. Richard Towers, director of the Departnment of Alternative and
Suppl ement ary Education, reported that they had contacted
representatives fromeach of the prograns, and they were excited that
the Board was reviewi ng these prograns. Unfortunately, a |ot of
peopl e were on spring break

Dr. Towers stated that in Montgonmery County they had a wide variety
of alternative prograns, and they had programs for students w th drug
and al cohol invol venent, for abused and negl ected youngsters, for
youngsters who were delinquent and truant, and for students who were
not living up to their potential. They had an eclectic and
decentral i zed approach which nmeant they had a variety of ways to
deliver these services. They would even see a variety of
pupi |l /teacher ratios. Sone of the interagency prograns had
additional help fromthe other agencies which m ght include

t herapeutic, counseling, and instructional assistant help.

Dr. Pitt coomented that a few years ago they had done sone research
and agreed that rather than go with nore separate alternative
prograns at the md |level, they should do with teachers for
alternative prograns at the local school level. At the tine it was a
good idea. He thought they needed to | ook at this again. They now
had children with nore severe problens; therefore, it was appropriate



to relook at this issue and see if they needed nore alternative
separate progranms outside of the | ocal school for this level child.
He pl anned to have a group work on this issue during the sumer with
the idea of focusing on the next budget.

Dr. Towers indicated that they now had 16 off-site prograns, siXx
adm ni stered through the areas and ten by his program In addition
ten J/1/Mschools had been all ocated special needs positions to
provi de school - based prograns. They had to work with the youngster
in the school before they took any steps to work with that youngster
out side of the school. The younger the child, the nore inportant it
was to try to make the difference inside of the school

Dr. Towers said that the 2,000 youngsters in alternative prograns
were | ess than 2 percent of the MCPS popul ation. They were al so
tal ki ng about progranms that were relatively cost effective. The
average per pupil cost was about $6,200 which conpared to $5, 960 for
the regul ar per pupil cost or half of what they spent per pupil at
RI CA or Twain. They had a dedicated, talented, and caring staff

whi ch made t hese prograns work. The prograns had | ow pupil/teacher
ratios, individualization of instruction, and the affective el enent
of the adults' conmunicating to the children to |l et them know t hey
cared about them

For the purposes of discussion, Dr. Towers had not included prograns
for handi capped youngsters. They could have included ESO., METS, and
prograns for the disadvantaged. Dr. Cronin noted that they did have
an entire other set of progranms for the handi capped which al so

i ncluded the potential for children who were difficult and m ght be
dr oppi ng out.

Dr. Towers reported that staff had expressed a continuing need for
nmore progranms for youngsters at the J/I/Mlevel. They also wanted
nore prograns for youngsters who were drug and al cohol invol ved,
particularly up-county. Dr. Pitt had authorized the redepl oynent of
one staff position fromthe Lynnbrook Center to The Ot her Way to
begin a junior high school class. This sumrer they woul d nove

anot her position by consolidating all the Boys and Grls Hones
prograns to make better use of the staff they did have. This would
free up a position to create an additional class at Phoenix Il to
deal with the waiting list up-county for drug and al cohol involved
youngsters. Dr. Pitt pointed out that this did involve cooperation
with the county government. Dr. Towers added that the The O her Way
woul d not have been possible w thout the county's providing a

t her api st position.

M's. Di Fonzo asked if the Phoenix Il site would be | arge enough for
an additional class. Dr. Towers replied that it was. Wen it was
built, there was roomfor another class. However, with the
addi ti onal class, the school would be at full capacity.

Dr. Towers commented that in pre-Board calls, Board nenbers had
rai sed some questions. A question had been raised about the



rel ocati on of QUEST which was now at Burnt MIIs. Dr. Arnold
Rosenber g, supervisor of secondary education in Area 1, reported that
they were | ooking at the possibility of locating the program at Key.
They would like to see the programlocated in a recreation center

but there was no space available in Area 1.

Dr. Towers said there was a simlar question with regard to The New
School . They were investigating a site for this program Dr. Pitt
added that they were working hard to find a place for that school
and a coupl e of Board nenbers had reconmended possible sites.

Dr. Towers commented that it was true that sonme youngsters did nove
in and out of alternative progranms. Sone of the youngsters from
Julius West were now at The Other Way. Sonme had been noved to
progranms with therapeutic conponents. He explained that there was a
conti nuum of resources and alternative progranms. Youngsters who had
been at a group hone woul d sonetines show up having cone from Noyes.
A youngster might go froma day programto a residential program

Dr. Towers indicated that parent involvenent was a significant part
of many of the prograns. Sonme prograns such as Phoeni x had parent
conponents, and w thout the parental involvenment Phoeni x woul d not
have the success it had. There were other prograns that did not have
parent conmponents. For exanple, in group hones there was al nost no
parent invol venent which was part of these students' problens.

M. Jay Headman, principal of Julius West Mddl e School, stated that
the m ddl e school was a very critical tinme for students. After his
experi ence at the high school, he was able to | ook back and see that
t he unsuccessful students exhibited signs at the mddle [evel. The
speci al needs position was very hel pful to the local school because
it gave themoptions. He would be neeting with the other J/1/M
schools to see how they used this position. At present he had a
nunber of students in the special needs program who were not being
successful. The only off-site location available to himwas The

O her Way. He hoped they woul d continue having the special needs
person at the school and also |ook at alternatives at the J/1/M
level. Dr. Pitt explained that he was conmtted to the idea of
alternative teachers in the schools, but he agreed that they m ght
need additional support beyond what they now had.

Dr. Towers commented that there were pluses and minuses in operating
wi th other agencies. They provided some of the resources and some of
the I ocations, but on the other hand to sonme extent they controlled
who got into the program and how | ong they stayed. Wen MCPS ran a
program they would be nore responsive to the needs of the individua
principal. They had to weigh this when they | ooked at an interagency
approach versus an MCPS alternative program

M's. Hobbs requested a response to her pre-Board questions. Dr.
Towers reported that the Tahoma program was | ocated at the Lynnbrook
El ementary School annex in Bethesda. Whittier Wods was | ocated at
the Wiittier Wods School, and Journey was at Pool esville High
School . Lynnbrook originally had a capacity of 20, but that had been
reduced to 16 because they had noved a position to The O her \Way.



The age range at Noyes depended on the assignnents nmade by the
judges. M. Charles D Aiutolo, supervisor of the D vision of

I nteragency and Alternative Prograns, added that the age was usually
13 to 18, but they had been as young as 9 and 10. Dr. Pitt pointed
out that Noyes was a county facility, and MCPS provi ded the teachers.
Dr. Towers said that they did not always have access to these
students all day at that program There were security needs, and
there was a quick turnover of youngsters. They had two teachers
there. One was paid by MCPS and the other by a grant fromthe state
suppl enented by MCPS funds. Sonetines they were able to use Chapter
1 noney which was allocated for neglected and delinquent children
Sonetimes Noyes itself would make a person avail abl e.

Dr. Towers reported that the Journey programin Area 3 was G ades
9-12. In regard to Noyes, Ms. Di Fonzo pointed out that 35 was
capacity, and there were not always 35 students there. They were not
in a classroomsituation at the same tinme. There were always state
security guards in the classroomw th the teacher and the aides. Dr.
Tower s expl ai ned that al nost every one of these students needed to be
dealt with individually. Therefore, they could not deal with a very
| arge group even with two teachers. Dr. Pitt added that the child

m ght be in there fromtwo days, five days, twenty days, etc. Ms.

Di Fonzo said she had seen the teachers work with everything including
French, German, Spanish, and Latin and el enentary math up to

cal culus. They were an extraordinarily dedicated staff.

Dr. Towers asked M. Joseph Sernak, coordinator of the Quest Program
to respond to why there were only seven students in the program M.
Sernak explained that referrals were down because of the in-schoo
prograns at the J/1/Mlevel schools in Area 1. He said that the
problemw th high risk students was a | ot bigger than the county
wanted to acknow edge. There was a high cost if these youngsters
becane of fenders when they becane ol der. The |onger they waited, the
nore it would cost. He felt that this popul ati on was getting bi gger
every year. He thought it was better to have nore progranms than a

| arger Quest Program For exanple, he might be better off going to

t hese students rather than having them come to Quest.

M's. Praisner commented that the questions had dealt with the
prograns as they existed. Some questions had related to the needs
and where they were going with these prograns. MCPS had tried a
variety of ways of dealing with the needs of the students. The needs
of the students had not stood still as they had tried to devel op
progranms to neet their needs. They had devel oped an el aborate array
of well-managed and different programs with a variety of nunbers and
staff associated with them \en she had raised this issue as an

i tem of new business, she also wanted to address issues of expansion,
assessnent, and devel opment. She asked where they were with the

i ssue of devel opnment and identification of the need. She asked if
they had the nmeans to assess and evaluate in a neani ngful way the
criteria that made these progranms successful. She asked if they had
a relationship to what they saw as far as students' devel opnenta
changes that they could then transfer to establish new prograns.



This was beyond | ow cl ass ratios and perhaps a setting that mght or
m ght not be outside of the regular school. She was not sure where
they went from here

Dr. Hi awat ha Fountai n, associ ate superintendent for special and
alternative education, stated that they needed to |l ook to training.

At the J/1/Mlevel and the upper elenmentary school |evel, the child
was changing faster than the teacher's ability to adjust to the
change. Therefore, the child was being disruptive in school. The
other issue was a | ook at other J/I/Moff-site possibilities. He had
a group | ooking at categories of students that they had not had
success with. The student m ght have been identified as handi capped
and m ght have to be put out of school, but then the |law cane into
play and they did not have a place for that youngster. They needed
some kind of alternative programw th special education certified
people to work with these youngsters. The group would invol ve
principals, alternative programstaff, and county staff. He had been
talking to the county people and pointing out that sone of what they
were dealing with m ght not be educational in nature. Therefore,

t hey needed sone assistance from ot her county agencies. He hoped to
be able to put a package together and bring it to the superintendent.

M's. Praisner asked if a piece of the programwas getting students
into appropriate prograns or if it was a process problem Dr. Pitt
replied that they had some very successful prograns. They did have
some criteria they could | ook at, and there were sonme conmon t hreads
in working with sone of these young people. They had | earned a | ot
fromthe in-school programs. He believed they needed to train
teachers. Here they were really tal king about students needi ng
off-site prograns. They could be identified as having rather severe
probl ens, and these students were readily identified. They had a
nunber of senior high school prograns, and these prograns worked. He
was anmazed to see the nunbers of students graduating out of these
prograns. He agreed that they needed to focus on that md-|evel
student. There were a nunber of middle-level students who were not
succeeding in the in-school alternative progranms. He believed that

t hey needed sone creative prograns at the mddle level. He had not
put a group together to take a good |ook at that. The group that Dr.
Fountai n was tal ki ng about was a different group of young peopl e.
They had a SED group | ooking at sone of those needs, too.

In regard to the questions raised by Ms. Hobbs, Dr. Towers said
there were three prograns with only one teacher. The question was
what was done when a teacher was absent. |In Mincaster and Second
Cenesi s, they got a substitute when the teacher was absent. In
Quest, they did not use a substitute because it was a hal f-day
program and the youngsters could stay in the regular school. If a
youngster was ol der than 18, there were prograns if they were still a
senior. They would not turn anyone down who happened to be over 18.
In regard to continuity between J/1/M and seni or high schoo
alternative progranms, Dr. Towers asked M. Wayne Wi gham principa
of Martin Luther King Internmediate School to respond. M. Whi gham
reported that he worked with Ms. Fox, the principal of Seneca Valley
H gh School. They di scussed students who were at risk and | ooked at



possibilities for hel ping those students. H's programdealt with
students who were failing. Sone of those students nmight be 16 going
into high school. |If they were in ninth grade and 16, it was
difficult to be successful with these students. He and Ms. Fox were
| ooki ng at changes for progranms next year. Counselors nmet and tal ked
with students who were at risk and tried to match themw th prograns
at the high school level. They did have a choice of prograns

i ncl uding WOC and CEVWE

Dr. Towers said Ms. Hobbs had asked if students in one

adm nistrative area could attend an alternative programin anot her
area. This varied fromadmnistrative area to administrative area
M's. Audrey Leslie, supervisor of secondary instruction in Area 2,
expl ai ned that generally students did not cross areas. |t happened
occasionally by accident. They did not do this because they had
waiting lists of their own students for their area prograns.

Dr. Towers said the next question was the average tine fromthe
initiation of an action to a placenent in an alternative program
This varied. Mst placenents did not take too long if they had an
opening. M. D Aiutolo added that it took about a week if it were a
programcontrolled by MCPS. If it were a county program MCPS coul d
do its work very quickly, but they had no control over the procedures
at the county end. Ms. Leslie cormmented that in Area 2 they could
nove very rapidly. The PPWwould work up the case, there would be an
EMI at the school, and the parents and the students would neet with
the coordinator. The student had to choose to go to that school and
understand the conditions inposed by the school. One way of judging
success was the nunmber of students going back to the regular schoo
and graduati ng.

M's. Hobbs asked if a PPWwas allotted only so many spaces in
alternative progranms. Ms. Leslie said that this mght be true for
countywi de prograns, but in Area 2 they did not have all ot nments.
They had 25 slots at Tahoma, and it was on a need basis. M.

D Aiutol o added that this was true of the interagency prograns.
There were no allocations for different pupil personnel workers.

M. Ew ng comented that one of the things that energed fromthe
paper and the discussion was that there was a wi de variety of
prograns. They seened to have a substantial degree of success with

| arge numbers of students, but the pattern of progranm ng across the
county was uneven in ternms of coverage, availability, and procedures.
He said that as tine passed they should make sure that they |earned
fromwhat they were doing about what it was that was effective with
students and replicate those |l essons. He said they should establish
a conti nuum of services and prograns which existed to sone extent

now, but not conprehensively. At sone point they should have a
program which said that "for students with these characteristics,
they m ght best be served by this kind of program" They al so needed
to direct some of their energies toward being inventive about neeting
needs i n new ways as those energed.

M. Ew ng was concerned that for sonme parents the maze of prograns



was a source of confusion. Some parents gave up as a result of this.
He urged staff to focus on maki ng parental understandi ng greater and
maki ng cl earer where they were succeedi ng and appl yi ng those | essons.
Dr. Pitt reported that they had started out with a few countyw de
prograns. Then they asked areas to use their initiatives and do sone
creative things. Now the question was where they went from here.

Dr. Cronin thought that Dr. Pitt mght want to ask his group for
reconmendations in this area.

Dr. Shoenberg said that w thout nmeaning to mnimze the considerable
success of these prograns, they had added prograns as they went
along. This gave the inpression of a special program boutique with
i ndi vi dual progranms designed for all different kinds of students.

M. Sernak had nade a point about the nunbers of students who needed
to be served. He noted that here was another area of educationa
expenditure in which the possibility for adding funds and addi ng
prograns was al nost endless. He agreed that they needed to | ook at a
narrowi ng of the norm Beyond that, they should decide how t hey were
goi ng to address the expanding need in sone sort of patterned way.
VWil e they m ght have to run these prograns in small units, there
needed to be sone kind of pattern and expansion of successful nodels.
They needed econoni es of scale, or they were never going to reach the
popul ati on that needed to be served.

Dr. Fountain conmented that he had come to that conclusion five years
ago. The nore prograns they devel oped, the nore they filled up

There had to be a different way of attacking the problem Training
was one of the ways. He agreed that they did have sone excell ent
progranms. He was said they could tell the Board what kind of student
was in each of the progranms. Once they had taken a look at the J/1/M
i ssue, they should | ook at the individual progranms and ones that were
i ndividually run.

Dr. Shoenberg suggested that when the Board returned to this topic

t hey needed to have sone recomendations for action on the policy

i ssues involved. They had a |l ot of useful information here, but they
needed to focus on the policies.

Ms. Leslie cormmented that when they had one or two teachers in a
program their personalities had a lot to do with the kind of program
they had. As long as they had a few students and one or two
teachers, they would have a lot of diversity. She agreed that they
shoul d be able to transfer these prograns.

M's. Hobbs asked about the nunmber of students on the waiting list for
t he Phoeni x prograns. M. D Aiutolo replied that there m ght be
three to five students each nmonth on a waiting list. Wen there were
no openi ngs avail abl e, parents and pupil personnel workers tried to
find other services. They did feel there were enough students in the
up-county area to fill the additional class at Phoenix Il. The other
part was if they had a class and let the principals and pupi

personnel workers know, the class would be filled. Ms. Hobbs said
that for nost of the off-site progranms transportation had to be



provi ded by the student or parent. M. D Aiutolo replied that this
was correct for nost of the prograns.

Dr. Cronin thanked staff for their report.

Re: REPORT OF COW TTEE ON DANGEROUS
WEAPONS AND SUBSTANCE ABUSE

Dr. Pitt said he had sent a paper to the Board in which he reported
on steps he was taking. The committee's first reconmmendation had to
do with strengthening the law. The Board was on record as supporting
drug-free zones. 1In regard to the second reconmendati on, he had

al ready asked principals to recommend expul sion for possession of
dangerous weapons. Their policy already allowed for this. He
wanted to make clear that all a principal could do was recomend.

The student had to be given due process. The superintendent or his
designee had the final say on whether expul sion took place or not.

Dr. Pitt stated that in regard to sales and distribution of drugs,
they already had a regulation in effect. On beepers, he agreed that
t hey shoul d be prohibited on school grounds. He believed they had
the right to do this except for a reason that could be determ ned.
For exanple, a child mght have a life threatening disease. The
committee had recomrended they | ook at the possibility of netal
detectors and dogs for sniffing drugs. He did not agree with this.
He had a problemwi th their noving that way. He thought they should
have a small group of expert people to take a | ook at security
devices. He had already received letters frompeople offering free
consulting help. They had to ask the Montgomery County Police
Departnment, MCPS security people, and some principals to serve on
this group. They would | ook at reasonable and rational ways of

i mprovi ng school security. He believed there were good ideas that
they could follow to make schools nore secure.

Dr. Pitt reported that there would be additional training for hal

moni tors. That would not be police training but rather confrontation
training and information on how to detect drugs and intoxicants. He
al so thought these personnel needed to have identification. He said
they were continuing to maintain rapport with the Police Departnent.

Dr. Pitt said that the ninth recomendati on was that parents be

i nvol ved when the child was referred to a rehabilitation program
VWi | e he supported the recomrendati on, he did not think MCPS could do
this by law. He thought there had to be sone way of putting pressure
on parents to be part of this process. He felt that youngsters were
successful when their parents were invol ved.

M. Leslie Holdsworth, assistant principal of Poolesville Hi gh
School , explained that the commttee tried to neet the needs of the
principals and their concerns. The final report represented the
needs of the group that served on the commttee.

Dr. Cronin called attention to the superintendent's final paragraph
in his transmttal nmenmo of March 28. It listed a few things that the



Board wanted to get across and support. They were concerned that
weapons were appearing in schools, and they would take this seriously
and not tolerate this. They were concerned about the issues of

al cohol and drug abuse and possession and use at school. They would
take that seriously and woul d support the superintendent in that

area. They would attenpt to find alternative progranms for these
students. The Board would support its principals in dealing with
this. The Board was on record as stating they did not want this
abuse goi ng on.

M. Ewing noted that there was a very |arge nunber of |egal issues
here. Some of themhad to do with Constitutional questions and sone
had to do with the interpretation of the extent of the authority of
the school. It would be inportant for themto make sure they had
good | egal advice not only fromtheir own counsel but also fromthe
county government. He would not want themto start adopting what
appeared to be good ideas and then find thensel ves engaged in a

l engthy [ aw suit.

M. Ewing said that Dr. Pitt had commented about the need to strike a
reasonabl e bal ance between the safety and security of students and
staff and the conditions under which free inquiry which was essenti al
to education could proceed. He was not suggesting that these
recommendat i ons noved them of f bal ance. However, it was extrenely

i mportant for themnot to create a circunstance under which students
t hought of school as an armed canp or a police state

M. Ewing comented that Dr. Pitt had nmentioned that it was inportant
to explore other ideas people had. He reported that on May 10 in the
eveni ng the Metropolitan Areas Boards of Education and the

Met r opol i t an Washi ngt on Council of Governnents woul d sponsor a forum
on this subject. They would | ook at what school districts and
governnment mght do separately and collectively to inprove security
in the schools. They planned to invite prosecutors, chiefs of
police, Board nenbers, elected officials, superintendents, and schoo
staff. They were going to collect all the policies of all the
nmetropol i tan area boards on these subjects and nmake those avail abl e
as wel | .

Dr. Pitt agreed that this would be useful and that he would send
staff. He noted that he had already said he woul d enforce with due
process rights the idea of expulsion for weapons and for selling
drugs. In regard to school security, he was not saying they m ght
not end up using netal detectors or dogs. However, before he noved
to this, he thought they should get some experts in. He would be
very willing to hear what other school systens were doing and found
successful. There m ght be sonme very good things they could do to
i nprove security within schools. He remarked that fromhis

per spective a school was a |ot nore secure than a shopping center or
a nei ghbor hood.



Dr. Cronin commented that in the press they m ght see a |l evel of
violence in the area. He did not want to give the inpression that
anything of that sort was occurring in this county within the schoo
system

Dr. Vance stated that the [ evel of interagency cooperation around the
many issues inpacted by substance abuse and danger ous weapons had
been remarkable. They had established an interagency coordinating
council on substance abuse. One of their attorneys had | ooked at

their revised suspension and expul sion guidelines. It was a
consequence of the state Board's revising the guidelines to assure
continuity throughout the state. 1In the spring the area

superintendents and principals would be review ng the guidelines and
t hose procedures. They had had to nake some m nor changes on
assuring due process. Dr. Vance indicated that M. Masood and staff
had made one presentation on prograns and practices in this area. On
April 10, there would be a second presentation. Chief Brooks and M.
Sonner were present at these neetings. He would ask M. Sonner to
have one of his staff |ook at these issues.

In regard to school security, Dr. Vance reported that he had

di scussed this on two occasions with Chief Brooks. H's staff would
be working with MCPS security and safety assistants. Ms. Barbara
Contrera was in the process of contacting the netropolitan schoo
districts for copies of their plans for use of security assistants.
They had al so contacted Baltinore City. He planned to pull the group
back together with some of the external consultants suggested by Dr.
Pitt and come up with a plan for training.

M's. Praisner thought that all of the things they were tal king about
were very appropriate. She thought it was appropriate to address
this issue in a simlar way as the Board addressed the AlIDS policy

i ssue fromthe standpoint of the alarmthat nmight be raised within
conmunities as they addressed it. On the other hand, the people who
knew best about the issues they needed to address were the peopl e who
were in the schools daily. |If these people saw an issue that needed
to be addressed, she thought this was sonething the Board needed to
gi ve serious attention to.

M's. Praisner asked about training needs for staff other than
security people. She wondered whether they had identified training
for principals and teachers. Dr. Dianne Mero, principal of Einstein
H gh School, replied that about a year ago the senior high schoo
principals met with Dr. Vance and Dr. Pitt to discuss this issue
They had a series of recommendations including an updating for
principals. Years ago people would not hesitate to confront people
ina hall, but the last time one of her teachers did that with an
out si der he had been beaten. The principals had tal ked about worki ng
some things out with the police departnent regarding training. They
needed people in the halls, and those people needed to be able to
handl e situati ons.

M. M chael d ascoe, principal of Frost |Internmedi ate School
comment ed that sone of his staff nenbers had voiced concerns. They



wanted to know what to | ook for, and he hoped they woul d consi der
training needs in that area. Ms. Praisner inquired about plans.

Dr. Vance replied that they had not nade plans to address this in the
near future. The focus for training was on the safety and security
assistants. M. Msood said that about three years ago they had
training sessions with the police and | eadership staff. They did
plan to revisit the whole issue under the Drug Free School s Program
He thought they would get back to that cycle within a year

Leadership staff were trained in drug recognition, cooperation with
the police departnent, confrontation intervention, and use of
supports within the conmunity.

M's. Hobbs expressed a concern about parent notification in Iight of
the recent incident at Parkland. Dr. Mero replied that school

adm ni strators would continue to foll ow the guidelines which required
themto contact the parent as soon as possible. Dr. Pitt stressed
that the principal at Parkland acted responsibly and did everything
that was appropriate. M. dascoe thought that principals did a good
job of contacting parents. Dr. Pitt added that many tinmes when a
princi pal suspended a youngster the principal would hold that
youngster until the end of the school day because the parents had not
been cont act ed.

M. d ascoe stated that the rel ati onship between the school system
and the police departnment could serve as a nodel for other schoo
systens. The precinct captains had attended area A&S neetings and

di scussed current issues. He hoped that they would build on that and
put together sone training nodels.

Dr. Cronin reported that they had the superintendent's intentions
here, and pending no further conments to the Board they could allow
those to proceed. Dr. Pitt commented that he would get back to the
Board and the principals on the safety and security issues before the
end of the senester

Re: BQOARD MEMBER COMMENTS

1. M. Coldensohn asked that staff [ook at the cal endar for next
year so that they did not have a regul ar business neeting during the
m ddl e of the spring break. He thought it was inappropriate to have
staff come in to the Board neeting fromvacation

2. M. Ewing nade the follow ng statenent for the record

"The Board got an inquiry about an FO A deci sion having to do
with Gak View | don't agree in this decision or with the letter
sent to the Gak View community that defended that decision.
believe that the materials requested shoul d have been rel eased.
It seens to ne that at sonme juncture, and | am not prepared to
raise it as a new business itemnow, the FO A requirenments ought
to be reviewed by the Board. They are not after all nere | ega
strictures which give absol ute gui dance. The superintendent has
a good deal of latitude in nmaking judgnents and that latitude is



one that affects, | think, policy making at the Board level. The
Board has an interest therefore.”

Dr. Cronin said he signed the letter because he believed the | aw gave
t he superintendent the discretion in this instance and does not give
the Board the right to review He said that before they put this on
the tabl e he woul d ask that the superintendent provide the Board with
a legal opinion. Dr. Pitt agreed to respond to the Board in witing
The Board mi ght want to review these comments and react accordingly.

RESOLUTI ON NO. 193-89 Re: EXECUTI VE SESSI ON - APRIL 11, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Apri

11, 1989, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO.  194- 89 Re: M NUTES OF FEBRUARY 14 AND 21, 1989

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the m nutes of February 14 and 21, 1989, be approved.
RESOLUTI ON NO.  195- 89 Re: BCE APPEAL NO 1989-3

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in



BCE Appeal No. 1989-3, a school discipline matter.
Re:  NEW BUSI NESS

1. M. BEwing noved and M. Col densohn seconded that the Board review
the proposal to allow graduate credit equival ency for sunmer
i nstitutes.

RESOLUTI ON NO. 196-89 Re: COUNTY HEALTH DEPARTMENT RECOMMVENDATI ONS

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education take time in a tinely way this
spring to review the recomendati ons of the county executive with
regard to health assistants and other health support in the public
schools with a view to maki ng an endorsenent of either those or other
resource reconmendati ons.

Re: NEW BUSI NESS ( CONTI NUED)
2. M. Ewing reported that the Board had received a report fromthe
conmm ttee on evaluation. It seenmed to himthat this issue was one
that the Board ought to address. He asked if this issue was now
ready for Board discussion or should wait. Dr. Pitt replied that he

intended to give the Board his reaction in a confidential meno within
the next two weeks.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:
1. Staff Response to the 1988 Annual Report to the Citizens'
Advi sory Conmittee for Career and Vocati onal Education
2. Staff Response to the 1988 Annual Report to the Montgonery
County Advi sory Council for Vocational - Techni cal Education

Re:  ADJOURNMENT

The president adjourned the neeting at 11:50 p. m
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