APPROVED Rockvill e, Maryl and
15-1989 February 27, 1989

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, February 27, 1989, at 8:05 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
Ms. Sharon Di Fonzo
M. Blair G BEw ng
M. Bruce A ol densohn*
Ms. Catherine E. Hobbs
M. Chan Park*
Ms. Marilyn J. Praisner*
Dr. Robert E. Shoenberg

Absent: None
O hers Present: Harry Pitt, Superintendent of Schools

Dr
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 111-89 Re: BQOARD AGENDA - FEBRUARY 27, 1989

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for February
27, 1989.

*M . ol densohn, M. Park, and Ms. Praisner joined the neeting at
this point.

RESOLUTI ON NO. 112-89 Re: DEATH OF MRS. LILLI AN EARNEST W LSON,
FORMER PRESI DENT OF THE BOARD OF
EDUCATI ON

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The recent death of Lillian Earnest W/l son, former president
of the Board of Education, has deeply saddened the staff and nenbers
of the Board of Education; and

WHEREAS, M's. WIlson served as a nenber of the Mntgonmery County
Board of Education from 1947 to 1951 when the county and the school
systementered into a period of growh following Wrld War 11; and

WHEREAS, M's. W/Ilson served with distinction as president of the
Board of Education from May 1950 until her termof office expired in
April, 1951; and



WHEREAS, During her termof office, an unprecedented nunber of new
school s were constructed and existing schools were expanded; and

WHEREAS, During this sane period Montgonery Col |l ege, then under the
jurisdiction of the Board of Education, received full accreditation
as a junior college; and

VWHEREAS, Wil e on the Board of Education, Ms. WIson supported
efforts to gain Social Security coverage for all enpl oyees of the
public schools and the college, was instrunmental in supporting a
study to centralize cafeteria operations for the school system and
was an advocate of legislation to require devel opers to donate future
school sites to the Board of Education; now therefore be it

RESOLVED, That the nenbers of the Board of Education and the
superintendent of schools express their sorrow at the death of
Lillian Earnest WIson and extend deepest synpathy to her famly; and
be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Wlson's famly.

RESOLUTI ON NO. 113-89 Re: HB 1184 - PUBLI C SCHOOLS - TARCGETED Al D

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education take no position on HB 1184 -
Public Schools - Targeted Aid.

RESOLUTI ON NO. 114-89 Re: HB 1207 - SCHOCL CONSTRUCTI ON - STATE
REI MBURSEMENT TO COUNTI ES

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education support HB 1207 - Schoo
Construction - State Rei mbursenent to Counties provided substanti al
funding is identified.

RESOLUTI ON NO. 115-89 Re: HB 1244 - VEH CLE LAW5 - DRI VER S
LI CENSE - H GH SCHOOL DROPQUTS

On notion of Dr. Shoenberg seconded by Ms. Hobbs, the follow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education oppose HB 1244 - Vehicle Laws -
Driver's License - H gh School Dropouts.

RESOLUTI ON NO. 116-89 Re: HB 1315 - WORKERS' COWVPENSATI ON -
HANDI CAPPED STUDENTS



On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education support HB 1315 - Wirkers
Conpensati on - Handi capped Students.

RESOLUTI ON NO. 117-89 Re: HB 1002 - STUDENT FI NANCI AL ASSI STANCE
- EDUCATI ON OF PHYSI CAL AND OCCUPATI ONAL
THERAPI STS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education oppose HB 1002 - Student
Fi nanci al Assistance - Education of Physical and Cccupationa
Ther api st s.

Re:  SUCCESSFUL PRACTI CES REPORT

Dr. Pitt stated that he was very pleased with this significant step
intheir efforts to i nprove the achi evenent of all students with a
speci al enphasis on mnority students. They were going to have an
even nore sophisticated approach when they | ooked at secondary schoo
practices. He thought that this report would all ow teachers and
principals to benefit fromthe expertise of their colleagues. He
said that this project was anchored in their efforts to inprove
mnority achi evement, but at the sanme time he believed these
practices would hel p ot her youngsters who m ght be achieving at a
conparatively | ow | evel

Dr. Vance said that the successful practices project had the
potential of being not only a |l andmark project force in Montgonery
County but could well hasten the day at which they could turn the
corner in inproving the achi evenment and participation of all students
in Montgomery County. He introduced Dr. Joy Frechtling, Ms. Marie
Heck, Dr. Rene Brinfield, and Dr. Paul Scott. The effort used the
broad i nvol venent of a 21-nmenber steering conmittee. The schools,
the areas, and the central offices all worked very closely in
identifying this project and the contents of the binder. They felt
that the process and the docunent were designed to be organic in

nat ure because they would grow and continue to evolve. The wite-ups
had been placed in a notebook because they woul d be addi ng additiona
practices. This year the process had been nodified to reinforce what
they did last year and to authenticate what they did | ast year. They
woul d continue the process in the elenmentary schools while at the
same time | ooking at the internmedi ate schools. The focus of the
effort was not to identify new progranms but to identify those that
were wor ki ng and working with measurabl e success with a cross section
of student popul ations. The area associ ate superintendents were now
involved with this and were in the process of working with their
staffs and the principals. They had added to the nodel to include



training and other staff devel opnent support.

Dr. Scott comented that he was excited about the conpletion of this
initial phase because the identification of progranms to nmake a

di fference for young people was a significant step. He called
attention to the nenbership of the steering conmttee and noted that
it was through this group that all decisions were processed.

Dr. Scott pointed out the nethodol ogy section in the report which
provi ded a detail ed account of the process and the specific criteria
they used in identifying prograns, practices, and strategies. They
used a conbi nation of quantitative requirenments and professiona
judgrment. They used the California Achievenent Test, m nigrant
proposal s, special progranms, school profiles, and individual student
achi evenent data. Once schools were identified, there was a
prelimnary visit by two people from DEA and one retired principal
This was followed by a site visit of a much larger group. O the ten
school s where practices were identified, five were magnet school s and
five were not. They chose ten schools because this was the nunber
they felt they could handle. The focus was not on identifying

ef fective schools but on identifying successful practices,

strategies, and prograns that could be replicated and used in other

pl aces.

Dr. Scott reported that the process was a blend of action research
and professional judgnment. Wen they began to examine the practices
inthis initial phase, they reflected many of the correl ates of

ef fective schools including strong | eadership, instruction, and focus
on school clinate.

In regard to next steps, Dr. Scott reported that they would

di ssem nate the existing practices and identify additional ones. Dr.
Brinfield was responsible for coordinating the overall effort from
this point on. Associate superintendents had identified schools in
their areas that would be inplenenting the practices that were before
the Board. Ms. Kitty Blunmsack, staff devel opment specialist, had
provided a training plan. Some of the identified practices had very
specific training plans associated with them The schools
participating in the programwould begin in March. Additiona
training woul d be made available as they identified additiona

practi ces.

Dr. Frechtling said that based on | ast year's experience they wanted
to broaden the process. They wanted to nove away fromidentifying
school s based on CAT data to | ooking at schools with successfu
practices in a variety of areas. The nodel |ast year was very
resource intensive and would not work as well with a broader base.
They were now adapting sonme nodel s that had been used el sewhere.
They were | ooking at what had been used in the federal governnent as
part of the program effectiveness panel and had been adopted in the
state of New York. Schools or prograns that feel they are successfu
provide a proposal to a group of professionals who are know edgeabl e
in education. The school would volunteer and then be given technica
assi stance from DEA to devel op the argunment and the evidence for



their program The proposal would then be presented to a panel of

pr of essi onal educators fromw thin and outside of Mntgonmery County.
The panel would weigh the evidence and judge whet her enough evi dence
had been submitted to say that the practice was successful. The MCPS
draft plan had been reviewed by the federal government and was now
being circul ated anong principals and area staff.

Dr. Pitt commented that they were nmoving froma focus with a |ot of
enphasis on the CAT to a broader focus; however, they would not be

i gnoring the CAT or other achievenent test data.

It seemed to M. Ewing that it was a good idea to do what they could
to identify successful practices. He had developed a long list of
guestions which he would like staff to address. The question he
woul d ask now had to do with the validation process. He did not have
any quarrel with the way in which they had gone about identifying
successful practices. The basic idea was that where students were
achi eving well, something good nmust have been happeni ng, and
therefore they would | ook at what that was and docunent it. Then the
guesti on became whet her the practice worked well for those students
under particular circunmstance or did it have nore general validity
and application. He asked what staff was proposing to do with what
was before the Board. He asked if they were saying that these were
denonstrated and docunented practices that everyone could pick up on
and use, or if they were saying that these were candi dates for
further exam nation and testing and sone met hod woul d be enpl oyed to
det erm ne whether these practices worked in other settings. |If they
were doing the latter, he was very happy with what they were doing.
If not, he was very unconfortable.

Dr. Pitt replied that any school m ght determine that they could try
sonme of these things, but they were focusing in on schools where a
simlar group of youngsters were not achieving as well and suggesting
that the practices be tried there. The question was whether the
practices would work there. Oobviously, they would have to | ook at
this. He said that Dr. Frechtling would have to react to whether
they were setting up a scientific experinent. |If the practice were
to work where they had simlar youngsters, they could draw sone
concl usi ons.

Dr. Frechtling remarked that one of the inportant next steps would be
to follow the process through. They would | ook and see where and
under what conditions the practices succeeded. She pointed out that
nost of these practices had not been invented in MCPS; they had been
successful el sewhere. They had to | ook at the context of where they
succeeded, and if they did not, why not.

M. Ew ng comented that he had done this type of thing hinmself, and
he knew very well that it was not a scientific experinment. It was
one thing to do what Dr. Frechtling was tal ki ng about and quite

anot her to publish a book and say, "go at it, world, have fun, these
work.” He did not think it was clear enough that they were giving
peopl e cautions. He thought that they wanted to say that these

t hi ngs were successful in these schools in that year. For exanple,



there was a parental position that one of these successful practices
did not work at all this year. It was inportant to give people
cautions at the same tinme they were encouraged to take on some ideas
t hat ot hers had suggest ed.

Knowi ng the process they had gone through to identify the practi ces,
M's. Praisner said that soneone mght say that this was famliar and
they were doing it in their school. She asked about the process for
i ncl udi ng schools doing sinmlar practices. For exanple, could they
nom nate thensel ves to be included? Dr. Frechtling replied that

ot her schools could cone in with simlar practices and their own

evi dence. She woul d guess that the program would not be identica
anyway to what had al ready taken place in one of the schools. Ms.
Heck added that PADI was a good exanple of that because many ot her
schools were inplenenting PADI. Ms. Praisner noted that she would
not want anyone to think that these were the only schools doing X Y,
or Z.

Dr. Pitt explained that he was concerned because they did have
youngst ers who were not achi eving based on the neasures they used.
He wanted themto identify those groups of youngsters and with
training and orientation try sonme of these practices. He was
interested in seeing whether these could be duplicated so they could
pursue this where achi evenrent was not at the level it should be.

M's. Praisner said her other question had to do with the
characteristics of the school in order to say they had a sinilar
situation. She was not sure they had identified the characteristics
of the school enough to alert soneone that it was a simlar school
She asked about the staff training conmponent.

M's. Blunmsack replied that she had called principals to find out what
ki nd of training had been provided their staffs. Many of the
prograns had formal training, and many did not. The training they
desi gned contai ned | eadership training for principals to identify
where the practices could best fit into prograns already existing in
their buildings. The second piece would involve working with

| eadershi p staff including opinion | eaders and strong teachers.

These people would be visiting schools and see howthis fit with
their population. The third conponent would be to identify the

formal training prograns. In sone cases this had been done because
school s had requested PADI and SAGE. They were going to try and get
some planning tine for these people during the summer. In addition

t hese schools would be nonitored for the next two or three years.

Dr. Shoenberg comrented that in reading through these successfu
practices he was struck by the way in which they reflected the

pur poses of the | ocal school flexibility nodels. They had a | ot of
teacher input and opportunities for schools to do things that were
uni quely theirs and without the interference of anyone telling them
what to do or what not to do. A lot of these prograns were done with
m ni grants. Secondly, he noted that several of these nodels rel ated
to student progress in the ISM As they had been reading reports
fromthe vari ous associations dealing with mathematics education, the
reports seemed to be suggesting that the style of teaching



mat hematics that the 1SMincorporated was not in line with what
appeared to be the best thinking that was goi ng on now.

Dr. Pitt commented that the whol e concept of mathematics and sci ence
education was undergoi ng sonme change. 1SMin itself could be
flexible. There was no question that people were | ooking at the

i ntegration of mathematics and sci ence educati on. For exanple,
youngsters woul d start doing geonetry at a very young age. MCPS was
al ready doi ng sone of that and was aware of the major changes. He
agreed that | SM needed to be looked at in terms of nodifying it. Dr.
Shoenberg remarked that he was thinking about the way it encouraged

t hi nki ng of mat hematics as set of isolated skills.

Dr. Shoenberg said they had the MAG C program at Chevy Chase

El ementary and a programcalled "pronoting | earning” at Cresthaven.
He thought that both of them were fantastic euphem sns for what they
really were. A point arose in the discussion of the assertive

di scipline issue and that was he did not know the criteria according
to which these schools distributed their reinforcenents. He did not
know t he degree to which they were encouragi ng students to conduct

t hensel ves during the school day in ways that adults would not stand
for. This nade hi mwonder about what they were trying to achieve
with their discipline policies that they did not inpose on thensel ves
intheir work places. Dr. Pitt remarked that in a classroom
situation there had to be some kinds of behavior that did not inpede
the | earning process, but there was also a place for flexibility.
This was a fine |line.

Ms. DiFonzo called attention to the conprehensive school mathematics
program whi ch tal ked about using colored chal k and pencils. Two of
her sons were color blind, and there were instances where her
children were failing because they were color blind. She hoped that
teachers woul d take into consideration the fact that sone students
were col or blind.

In terms of the replication and the process, M. John Burley reported
that the associate superintendent had worked carefully with

princi pal s when the docunment was handed out at area neetings.
Principals were told that these were sone successful strategies that
m ght be replicated if the conditions were right. Principals were

al ways looking for nore time to talk about what was going on in their
respective schools. This could be a catalyst to allow principals to
do that. Principals could work together to fine tune things and
adapt existing progranms. Principals and staffs could get together
with the principals and staffs of other schools who m ght be
interested in some of these strategies.

Dr. Cronin pointed out that M. Ewi ng had further questions. |If
ot her Board nenbers had questions, they should submt themto the
superintendent. He thanked staff for their presentation

Re: ANNUAL REPORT OF THE ADVI SORY COWM TTEE
ON COUNSELI NG AND GUI DANCE, 1987-88



Ms. A. Diane Graham chairperson, thanked the Board for their support
of the concerns that were inportant to the commttee. She indicated
that they had an additional reconmendation which was not in their
report.

Ms. Graham said their first reconmendati on was to establish a

coordi nated pupil services program which had a chance to be
successful. The conmttee was gratified that the Board had been
concerned about this effort for sone tine. This issue had been a
recommendati on of the committee for several years. They had recently
read about a study that was publicized by Council man Subi n which

rai sed simlar concerns and gave themthe feeling that the time m ght
be right for doing a conprehensive program beyond the naming of a
coordinator. Dr. Pitt reported that the executive staff had net with
the division chief for Children and Youth to | ook at how MCPS coul d
cooperate with the county. He said that if all of the focus was
going to be on the schools for the services needed by children, this
woul d not work. They had already started to work on cooperation with
the county. Dr. Cronin reported that two weeks ago he had nmet with a
group chaired by Ms. Shannon to tal k about ways of coordinating al
county services with what the school systemdid. He had been
requested to work with the county executive and the County Council to
get their support.

Ms. Graham said that while she was pleased to hear that, she had been
pl eased several other years. She hoped that they did not have to
conme to the table again on the issue of coordination of services.

Ms. Graham said their second recomendati on was that they provide
resource counselors with a differentiated casel oad so that they could
be resources to their departnents. The resource counsel or could then
manage the major task of delivering guidance and counseling. The
conmittee saw a disparity in the student casel oad given to resource
counsel ors when they conpared that with the teaching | oad of subject
resource teachers. Their third reconmendati on was the need to

consi der other factors such as mobility rate and speci al needs
popul ati ons along with the nunmbers of students in determ ning the

al l ocation of counselor resources. At sone schools they had nobility
rates of 40 and 50 percent, that said sonething nore than the fact
that there were 300 students at that school

Ms. Graham said their fourth recommendati on was to exami ne the need
for increased support for the elementary counsel or specialists in the
Central Cuidance Unit. As the nunber of elementary schools wth
counsel ors increased and the counsel or positions increased, program
managenent and personnel training would becone issues of even greater
concern and nore increased responsibilities for the Central Quidance
Unit.

Ms. Graham expl ai ned that part of their focus |ast year and this year
had been the Edi son Career Center. |If transportation were provided
to Area 3 high schools, the Edison Center would have hi gher
utilization. Their fifth recomendati on was for the county to
provide transportation to the Area 3 high schools so that the Edi son



Center would be available to all county students.

Their sixth recomendati on was clerical support for the md-Ievel
school s' peak-tine needs. The committee appreciated the 12-nonth
secretarial support given to those mid-level schools that were

wi t hout such assistance. Their seventh reconmendati on was to
encour age counselors to learn a second | anguage for use on the job.
They had heard there was a Spani sh-speaki ng counsel or at a schoo
where there was not a Spani sh-speaki ng popul ation. They believed
there should be an incentive to all counselors to learn a second

| anguage.

Ms. Graham said their added reconmendati on was the elimnation of
split-tinme counselors as quickly as possible. The addition of 15

el ementary school counselors in FY 1989 and the 20 proposed for FY
1990 could go a long way to relieve this situation at the el enentary

school |evel; however, it continued to be a concern of the conmttee
at both the el enentary and secondary school |evels.

M's. Praisner commented that they would be getting a staff response
to the report, but she had sone requests for additional information
It woul d be useful for the Board to know the status of the workl oad
of resource counselors. In regard to split-tine counselors, she
asked where they would be if they received the budget they had
request ed.

In regard to the third recommendati on, Ms. Praisner asked if they
were referring to both elenentary and secondary. M. G ahamreplied
that they were. Ms. Praisner asked if the conmmttee had a
definition and range of what they were tal ki ng about regarding high
mobility rates and high special needs. M. Gahamreplied that she
did not have a bottom nunber, but they were concerned when they heard
about nmobility rates of 40 and 50 percent. Ms. Praisner said they
had their own definition of nobility rate, but she was not certain
that they really understood or had a common know edge of what they
meant by nobility rate. There were an awful |ot of schools with a 40
percent mobility rate, and she was not sure this becane a reasonable
criteria if they were tal king about a significant nunber of schools
rather than an exception. M. G aham expl ained that they were saying
this needed to be factored in when they were considering workl oad.
They were hearing fromcounsel ors that school popul ations turned over
significantly within one school year which was a very different kind
of situation fromschools where the popul ation was pretty much set by
the second nonth of school

Ms. Praisner said there were two i ssues. One was preparing the
student for the experience in that school which m ght nmean verifying
information from anot her school, and it was al so where there was
nmovenent out and preparing that student for the novenent out as well.
To the extent nobility was within their own county, it was a nuch

si mpl er mechani sm as contrasted to schools near county |ines where
there m ght be students noving in and out from other counties. She
was trying to get a sense of the committee's definition of nobility.
M's. Praisner said she had other questions about identified needs.



She assuned that this was a conpilation of what was identified which
was then tabul ated by the coomittee, and Ms. G ahamreplied that she
was correct. Ms. Praisner was curious about the way in which they
were using Myers Briggs at the senior high school level. She
wonder ed whether it was being used for students and for what purpose.
She noted that elementary schools had requested a listing of speakers
on parenting issues, and given the work done with MCCPTA and MCPS,
she was a little concerned that they did not have a list.

Ms. Praisner said that in regard to the seventh recommendati on she
woul d be interested in knowi ng what other jobs nmight need | anguage
skills. She knew of federal agencies that were providing incentive
prograns once staff nenbers had mastered | anguages. She asked if
they had | ooked into this at all and what would be involved. Dr.
Pitt replied that they had had discussions in this area, and M.

Gol densohn had al so raised this i ssue about school office staff.

M's. Praisner asked that the response include information about ot her
posi tions.

Dr. Cronin commented that one issue that had come up in the county
meeting was referrals. They were concerned that school staff know
how to get to outside resources so that MCPS was not being
responsi ble for the entire process.

M. Ew ng asked whether they had noney now for transportation for
Area 3 students to Edison. Dr. Pitt replied that they were | ooking
into the possibility of providing transportation for some schools in
Area 3. He had sone concerns because there were sonme prograns in
Area 3 that they did not want to | ose. He suggested that they needed
to encourage students to attend sone prograns in Area 3.

M. ol densohn requested a sanple of the el enentary school handbooks
listed under item 15. He also asked for sanples of the brochures
devel oped for counseling departnments at the md-1|evel.

M's. Hobbs noted that they had referred to a fall workshop focusing
on the status of vocational education. She asked if they were
referring to the fall of 1988, and Ms. Grahamreplied that they were.
They had held their fall workshop in Novenber at the Edi son Center
They had had a wonderful exploration of the Edison Center with Edi son
Center students. Wat had conme through to themwas the pride that
students had in Edison

M's. Hobbs said that in the report it was stated that five high
school clusters had inplenmented that conprehensive gui dance and
counsel i ng program Somewhere el se she had read that Wotton
Damascus, Richard Montgomery, Rockville, and Weaton H gh School had
the program but she thought that two new high school clusters were
going to be added annually with full inplementation in FY 90. M.
Goodl oe replied that they would neet the goal. The remaining
clusters were Blair and Watkins MIIl. Ms. Hobbs asked if every
secondary school had a gui dance advisory comrittee, and Ms. G aham
replied they did, and a lot of elenentary schools were doing this as
wel | .



Dr. Cronin thanked the comrttee for their report.

Re: ANNUAL REPORT OF THE MEDI CAL ADVI SORY
COW TTEE

Ms. Mary Lee Phel ps, chairperson, stated that their report was self
expl anatory covering a period from Septenber 1987 to June 1988.

Dr. Pitt commented that they had heard a great deal of concern about
the use of steroids by athletes. M. Edward Masood, director of the
Department of Health and Physical Education, said as the advisory
conmittee indicated in its report, there was no real hard data. They
had tried to make the physical education instructional staff and the
coaching staff aware of the problem They had provided a series of

vi deo tapes, and they required that one preseason practice season
deal with the issue of steroids. Dr. Pitt asked if any thought had
been given to testing high school youngsters, and M. Msood replied
that it had not been discussed at the local or state |evel.

M's. Praisner asked if this had been done for all sports. M. Masood
replied that it was done for all sports and included 1,100 coaches
and 22,000 students at the J/1/Mand high school levels. Ms.

Prai sner asked if there had been in increase in inquiries from
doctors and parents. M. Masood replied that he was not aware of any
increase. Ms. Praisner asked about brochures that could be made
avai |l abl e, and M. ©Masood replied that each school had its own policy
and standards fromthe student handbook. Steroids were included
anong ot her drugs. This issue cane to their attention by students
not involved in sports but in body building. Ms. Praisner suggested
a brochure or a question and answer sheet. They could put sonething
in the Montgonery County nonthly newspaper and refer parents to
sources for additional information. Dr. Steven Tuck replied that
there was published i nformati on which he would supply for review

M's. Praisner thought it was useful to do it in connection with
athletics, but the other issue was greater because students were not
i n MCPS prograns.

M. Ewi ng was pleased to see their recommendati on dealing with schoo
heal th services because it was consistent with positions the Board
had taken in the past. He asked if anyone knew what the county
executive woul d be recomendi ng for school health services. M.
Carol Matthews replied that his recomendati ons woul d be out on
Wednesday. She reported that |ast year they had added three peopl e,
and in January there was an energency appropriation to add 15 nore
staff. She hoped that next year's budget would continue this
phasing. M. Ew ng thought this was sonething the Board woul d want
to endorse and support.

In regard to the Mental Health Subcomrittee, M. Ewing was a little
unsure about the last paragraph in the report. It seened to himit
woul d be very hel pful to have the advice of the nmental health



subcommittee on issues related to MCPS prograns for enotionally

di sturbed students. The Board and staff had been concerned about
this issue, and Dr. Lee Haller was serving on a comittee on that
subject. Dr. Haller replied that he was serving on Dr. Fountain's
conmittee. It seemed to M. Ewing that the subconmmittee mght be a
useful forumfor the discussion of some of those issues. Dr. Haller
replied that when the subcommittee was first formed they had spent a
good deal of tinme famliarizing thenselves with the various SED
prograns. They had al so made sonme recommendati ons and would like to
continue to be involved. Several of them had concerns about Mark
Twai n and ot her prograns. However, they were uncertain about what to
do with their thoughts. They were sonewhat hesitant to put forward a
| ot of ideas without being asked. They would |like to expand the
commttee to include adm nistrators fromschools with Level 4 to 6
students. They were al so concerned about issues dealing with
runaways, child abuse, pregnancy, dropouts, and underachi evenent.
This was the only committee he knew of that had the whol e range of
ment al health professionals involved.

M. Ew ng observed that they had underutilized this conmttee. There
m ght be value to Board and the school systemin encouraging themto
take on sone of these issues and offer advice. Ms. Praisner
requested a copy of the current menbership of the subconmittee.

Dr. Cronin noted that the conmttee was requesting that the student
snoki ng ban be extended to staff. He pointed out that this was

subj ect to bargaining. M. Phelps replied that they were aware of
this, but the nedical professionals felt the need to have that
reconmendati on included. Dr. Tuck added that teachers and staff set
exanpl es for students, and Dr. Pitt conmrented that nany staffs were
wor ki ng on this on a vol unteer basis.

Dr. Cronin thanked the comrittee for their report.

Re: LOCAL SCHOOL FLEXIBILITY PILOTS -
UPDATE

Dr. Pitt recalled that he and the Board had agreed that this
committee woul d make the judgnments on the flexibility pilots. They
also indicated that if there were a need to suspend a Board policy or
a negotiated contractual agreenent, this would have to cone back to
the Board. He had net with Seth CGol dberg and nmenbers of the
conmmittee. The purpose of the nmeeting tonight was to update the
Board on where the committee was in working with the pilots and where
they saw the possibility of policy changes.

M. Col dberg reported that the comttee nenbers had been wor ki ng
hard and | ong on what had turned out to be an unusually

ti me-consum ng endeavor. He thanked Dr. Pitt and Dr. Vance for the
hel p they had given the group. At this point, they were not asking
the Board to take action on anything, but they did see the
possibility of that happening in the next few nonths.

M. ol dberg said that during | ate Septenber and Cctober the



conmmittee was involved in dissemnating information about the pilots
in the schools and in the conmunity. Wi rking with an inadequately
short tinme line, 26 schools submitted 25 pilots by m d- Novenber.
Very few of the pilots were in conpleted form Al of the pilots

t al ked about how | ocal school autonomnmy could be applied and how
shared deci si on making could be used to | ook at the aspects of the
program Mst pilots proposed to use the second senester to flesh
out the pilots and decide on sonme of the specifics. This semester
woul d be for setting up their shared deci sion-maki ng structures

i nvol ving all menbers of the school's comunity. Most of the pilots
proposed that inplenmentati on would begin in Septenber of the next
school year.

M. Col dberg said that when they received the pilots in Novenber they
gave thensel ves a coupl e of weeks for each nenber to study the
pilots. In early Decenber the conmttee began its deliberations on
the 25 proposals. They tried to assess the pilots in three gl oba
areas. The first revolved around the educational inpact that the
pil ot was proposing. This included what they were doi ng and whet her
or not the solutions to the problens seened to nmake sense. The
second i ssue was the shared deci si on-nmaking structure itself. They

| ooked at this in regard to what the process had been to generate the
pilots, and fromthe standpoint of the opportunity a particular pilot
woul d provide to try out the shared deci sion-nmaki ng concepts over the
rest of the year and a half period. The third general category had
to do with the inplementation plan. They |ooked at the feasibility
of what was being tal ked about, the cost, and whether or not the
pil ot had sonme general applicability to other school situations.

M. Col dberg said they also | ooked at the criteria set down for the
pilots in the meno approved by the Board. The deci sion-maki ng
process used by the commttee had two stages. Initially in an

al | -day session, they went through the 25 proposals and elinmnated 12
of the pilots fromfurther consideration. These pilots were
elimnated for reasons having to do with shared decision maki ng and

i npl enentation criteria. Practically all of the pilots seened to
have nerit, but they were not necessarily good flexibility pilots.

In the second stage, they comuni cated issues they had generated
about the 13 remaining pilots to the schools. The schools were asked
to come in for an interview They then took the additional data and
made their final decisions which involved the selection of nine
schools. They did not apply any of the usual kind of denographic
criteria and try to spread out the pilots anong the three areas.

They did want all levels of schools, but unfortunately only one J/1/M
| evel school applied. They selected six elenentary schools and three
hi gh schools. They felt that the nine schools chosen presented them
wi th enough diversity and range so that at the end of the process
they would yield the best possible data for the comrittee to bring to
the Board for future directions.

Ms. DiFonzo noted that there was no school fromArea 3. She
wondered if they had a representative sanmpling of pilot suggestions
fromArea 3 and whether Area 3 submitted as many applications as did
schools in Areas 1 and 2. M. Col dberg agreed to provide the Board



wi th that breakdown. He thought that at |east three applications
cane from Area 3 out of the 24.

M's. Praisner said that another question on the selection process was
the selection of schools for piloting and the rel ationship of sonme
menbers of the commttee to those schools. M. Coldberg replied that
in other systens they had a top-down process, and before they asked
for proposals, they had training sessions. MPS did not do this. If
they | ooked at the original 25 proposals, there was not w despread
under st andi ng of what the whole effort was about. What ended up
happeni ng was that those schools submtting pilots who had peopl e
provi di ng | eadershi p because of their experience with the Conm ssion
or work groups had the junp on other schools in terns of

under standi ng what the flexibility concepts were.

Dr. Pitt commented that they could have taken anot her whole year to
publicize this across the school system He was concerned that they
not | ose the nonentum and he hoped they woul d get sonme concepts
operational before they lost that nmomentum In nost school systens,
it took three years to inplenent flexibility pilots.

M. ol dberg reported that in the schools now they were choosing the
peopl e who woul d be involved in the shared deci si on-nmaki ng processes.
They were beginning to pare down the concept in terns of what they
were actually going to work on. This phase was a very time-consum ng
process. It involved changing attitudes and expectanci es and
different roles. Questions for which there were no pat answers were
energing fromthis process. They were going to have to work things
out on an on-going basis. Al of the schools were asking for
training in shared decision-maki ng concepts, group problem sol ving,
and conflict resolution. At the sane tinme the committee had asked
each school to submt a nore detail ed budget so that noney coul d be
made available to them A subcommittee headed by Dr. Richard Towers
was hel ping schools do this. Essentially they had decided to

all ocate $10,000 to each school as they requested it. The mgjor
costs involved were costs associated with freeing people up to do the
consi derabl e anount of work necessary. He said it was apparent that
they were going to have to ask the school systemto display a good
deal of flexibility with those budgets so that they would be able to
nmove sone of that noney around and across categories. They hoped to
have funds available to the schools by the first week in March

M. Col dberg reported that the commttee would retain the | ast
$10,000 to help defray the costs of training needs. They had asked a
group conposed of representatives of Staff Devel opnent, MCEA, and a
foundation to propose and inplenent the initial training. They
recogni zed that training was one of the |largest needs that they were
going to be involved in. They al so recognized that nothing had been
done to get key MCPS decision nakers on board and running on the sanme
track as the pilots. The training group was recommendi ng that the
trai ni ng extend beyond people in the schools to people in the system
and on the Board of Education. So far the bureaucracy of the schoo
system had shown good faith and notivation to try to understand what
the pilots were about. They were planning a day and a half training



session in April and a two-day training session in May. There m ght
be a request for supplenental funds if the $10,000 did not cover
their training needs.

M's. Praisner asked about the process of choosing peopl e who woul d be
i nvol ved at the local schools. M. Goldberg replied that the people
engaged in the shared decision-maki ng process at the | ocal schoo

| evel would be chosen by their constituencies. It was straight
forward in regard to teachers, supporting services, and

adm nistrators, but it was |less straight forward in regards to
parents. Each school was handling it differently. At Tw nbrook, a
general mailing was sent to every parent in the comunity, and at

VWi tman their 70-menber executive council was working on this.

M's. Praisner said she was concerned about a di sconnect between the
peopl e i nvol ved in the devel opnment of the proposal perhaps not being
part of the next steps. M. Coldberg thought this would not happen
in any of the schools. Ms. Praisner said that he had indicated that
Staff Devel opment, MCEA, and the Matsushita Foundation were worKking
on the training. She asked if the group woul d deci de what the
training should be. M. CGoldberg replied that the conmttee decided
what the training should be and charged a group of trainers with
putting together a training package and making a proposal. Ms.

Prai sner asked for nore informati on about the specific training being
provi ded. For exanple, if they had a programon conflict resolution
what the programwas, for what groups, and who provides the training.
This was in reference to the basic training that everyone was goi ng

t hrough and not training for the individual pilots.

M. Col dberg stated that there were sonme issues arising out of the
pilots. den Haven and Twi nbrook were Chapter | schools, and they
m ght be | ooking at variations fromthe MCPS nodel in terns of
delivery of Chapter | services. They would have to work with the
school systemto delineate what their alternative nodel mght be and
include it in the MCPS application for federal funds. There were

i ssues around the school calendar to facilitate comunity outreach

t hrough hone visits. This was specifically at Rosemary Hills.
Several schools were exploring shared decision making that would
extend or change the working hours of staff menbers. This inpacted
negoti ated agreenments and the Fair Labor Standards Act. At Longview,
t here were questions about extendi ng the working hours of

i nstructional aides. Kennedy and Sonerset were exploring

reassi gnment patterns for teachers, specialists, and instructiona
assistants. This affected class size, job descriptions,
certification, etc. Three schools were considering nodifications to
t he PROGRAM OF STUDI ES. Kennedy was | ooking at the English program
Rosemary Hills in regards to I SM and Sonerset in regards to | SM and
the social studies curriculum The comrittee had been | ooking at a
variety of approaches to safeguard the curricul um devel opnent and
approval process.

Dr. Pitt explained that normally the Board was not involved when
there was a pilot programin the schools. However, given the
uni queness of what they were tal ki ng about here, he thought it was



i nperative to involve the Board.

M. Col dberg reported that Somerset was | ooking at nodifying existing
i n-service training, induction, and nentoring prograns. Severa
school s had raised the i ssue of conpensating parents for their
participation in shared decision making conmttees. The comittee
was going to recommend to schools a small paynent simlar to that
made to parents on the Head Start Advisory Committee.

Dr. Cronin noted that training was going on and budgets were being
est abl i shed. Somewhere down the line the issue of a policy m ght
cone to the Board, and he wondered about the flexibility of the Board
at that point. M. CGoldberg replied that the process was going to be
an on-going one. It would be the committee's responsibility to
conmuni cate to the schools. Al aspects of the school system would
have to be conmmunicating. He hoped that they would not reach
situations where the schools would be so dependent on the Board's
saying yes to sonething that the Board's saying no would end the
pilot. Dr. Cronin asked when the Board would receive the first of
these, and M. Col dberg thought it might be in April.

M's. Praisner thought they were well on a road that would be very
difficult for the Board to reverse. She pointed out that the Board
had supported the framework presented by Dr. Pitt. She was al npst
prepared to go out on a |linb and support whatever cane to themif the
paranmeters and guidelines were followed. They had said all al ong
that this was an opportunity they did not want to |l ose. She felt
they had a better chance to have successful pilots because of the
process they had used to develop themin addition to continued
support fromall elements of the school system She said there were
a couple of things that were key. One was that they continued to
conmuni cate with the school system and the greater community about
expectations, status, and process. It was inmportant for themto nmake
sure that everyone's expectations were appropriate and realistic.

The second el enent was to start to devel op the eval uati on and
monitoring criteria they were going to use to assess the

ef fecti veness of these pilots. They had to know how they were
measuring the success of those pilots, and satisfaction was not going
to be the only element. They had to devel op nonitoring and

eval uation strategies. The two key elenments for her were judgnents
about why they went into this process in the first place. It was an
i nprovenent to the professional atnobsphere within the school for al

i nvol ved, and it was a better way of neeting the needs of those
students in that school. She suggested they keep those two points in
front of themat all tines.

Dr. Shoenberg commented that this was as clear, well-organized, and
econom cal presentation as he had heard this evening. It seened to
hi mthat many of the prograns were not so much responses to the

uni que circunstances of the particular school as they arose out of a
feeling anong the people in that school that there was another way of
doing things that they would like to explore. They reflected a
concl usi on that any school m ght have conme to regardl ess of their



popul ati on.

M. Col dberg thought that the pilots varied around that

continuum In the case of Rosemary Hills, this was one where the

i npetus cane fromdifferences in their

coul d be

popul ati on that staff thought
better net. The sanme was true of Longview.

He t hought that

Dr. Shoenberg was right in the case of the other pilots.

Dr. Pitt
i nvol ved

stated that in regard to evaluation, the commttee would be
in devel oping criteria. However, there m ght have to be

some i ndependent | ook in ternms of evaluation either
the school system Dr. Cronin comented that the support the
conmittee was receiving was indicative of the strength of the
conmittee and the | eadership of the conmttee.

outside or within

RESOLUTI ON NO. 118-89 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Pr ai sner

WHEREAS, Funds have been budgeted for the purchase of equipnent,

and contractual services; now therefore be it

That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as

suppl i es,
RESOLVED,

foll ows:

56- 89

70- 89

AWARDEE( S)

El ectrical Supplies and Equi prent
Bal ti nore Cable Supply, Inc.

Capitol Radi o Whol esal ers, Inc.
Consol i dated El ectrical Distributors, Inc.
Albert G Fraley Enterprises, Inc.

T/ A Fral ey Supply Company

Ceneral Electric Supply Company

Industrial Controls Distributors, Inc.
Marine Air Supply

Maurice Electrical Supply Conpany, Inc.
Nol and Conpany

C. N. Robinson Lighting Supply

Tri-County Electrical Supply Conpany, Inc.
U S. Electric Supply, Inc.
Vai r Corporation

TOTAL

O fice and School Supplies

Al perstein Brothers, Inc.

Ant i et am Paper Company

Balti nore Stationery Conpany

Boi se Cascade O fice Products
Chasel l e, Inc.

Doubl e Envel ope Corporation
El gi n School Supply Conpany, Inc.
M S. G nn Conpany

$ 1, 726*

$ 30, 523
7,501

1, 382

41, 332
149, 438
33,477

15, 808

35, 150



J. L. Hammett Conpany 10, 128

Interstate O fice Supply Company 167, 941*
John G Kyles, Inc. 27,963
Monurent al Paper Comnpany 37,210
Nati onal O fice and School Supplies 64, 567
The Paper Peopl e 13, 857
Purcell O fice Products 932*
Repeat - O Type M g. Conpany 11
West Coast Whol esale Distributors, Inc. 2, 736*
West vaco Envel ope Divi sion 64, 860
TOTAL $ 704,816
90- 89 Industrial Arts Autonotive Equi pment
Cl ayton Associ ates, Inc. $ 43,5007
The Cope Conpany 539
Fer guson Cor porati on 472
G aves- Hunphr eys Conpany 619
Harrington's Ltd. 692
Transportation Supplies, Inc. 3,025
TOTAL $ 48, 847
96- 89 Aut omat ed Si gn Maki ng and Router System
Vi sual Systens Conpany, Inc. $ 50, 145*
89-214 Tel ephone Equi prent
Nort h Supply Conpany $ 81,768
TOTAL OVER $25, 000 $1, 077,078

*Denot es MFD vendors

RESOLUTI ON NO. 119-89 Re: TRANSFER OF CAPI TAL FUNDS - VAR QUS
CAPI TAL PRQJECTS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Surplus construction funds have been identified in three
capital projects that have been conpl eted; now therefore be it

RESOLVED, That excess funds in the follow ng projects be transferred
to the Local Unliquidated Surplus Account:

1. Geencastle Elenmentary School $ 20, 000
2. Strawberry Knoll El enentary School 40, 000
3. Blair Custer 110, 000

TOTAL $170, 000

and be it further

RESOLVED, That funds fromthe Unliquidated Surplus Account be



transferred to the foll owi ng projects:

1. Quince Ochard H gh School $ 40, 000
2. Briggs Chaney M ddl e School 130, 000
TOTAL $170, 000

and be it further

RESOLVED, That the county executive be requested to recomend that
the County Council approve these transfers.

RESOLUTI ON NO. 120-89 Re: BRI GES CHANEY M DDLE SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on February 9, 1989,
for the Briggs Chaney M ddl e School

Bl DDER BI D

1. Kimel & Kimel, Inc. $ 9,915, 000
2. Kettler Brothers Construction Conpany, Inc. 10, 001, 100
3. Cahaba Construction Company 10, 206, 000
4. E. H dover, Inc. 10, 212, 400
5. Dustin Construction, Inc. 10, 289, 600
6. The Gassnman Cor poration 10, 447, 000
7. Henley Construction Co., Inc. 11, 154, 118
8. Prism Construction Conpany 11, 157, 000
and

WHEREAS, Kimmel & Kimel, Inc., has satisfactorily conpl eted nunerous

capital projects for Mntgonmery County Public Schools; and

WHEREAS, The low bid is within the project architect, SHAC, Inc., and
staff's estinmate of $10, 540,000; and

WHEREAS, Al though this represents excellent bid activity, additiona
funding is required to award the | ow bid and provi de a nodest
conti ngency; and

WHEREAS, A transfer fromthe Local Unliquidated Surplus Account of
$130, 000 to the Briggs Chaney M ddl e School woul d provide the
addi ti onal funding necessary for project award; now therefore be it

RESOLVED, That a $9, 915,000 contract be awarded to Kimrel & Kimel,
Inc., for the Briggs Chaney M ddle School in accordance with the

pl ans and specifications prepared by SHAC, Inc., Architects,

conti ngent upon County Council's approval of a $130,000 transfer from
the Local Unliquidated Surplus Account; and be it further

RESOLVED, That the county executive be requested to recomend to the



County Council approval of this transfer

RESOLUTI ON NO. 121-89 Re: CANDLEWOOD ELEMENTARY SCHOOL - PARTI AL
REROCFI NG

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on February 14,
1989, for the partial reroofing of Candl ewood El enentary School

Bl DDER BASE BI D
1. R D. Bean, Inc. $116, 695
2. Ondorff & Spaid, Inc. 120, 918
3. Roofers, Incorporated 133, 925
4. J. E. Wod & Sons Co., Inc. 145, 800
5. Col bert Roofing Corp. 148, 476
6. J & R Roofing Co., Inc. 156, 986
7. Raintree Industries, Inc. 158, 200
and

WHEREAS, The | ow bidder, R D. Bean, Inc., has perforned
satisfactorily for Montgomery County Public Schools; and

VWHEREAS, The low bid is within staff's estimte of $130, 000; and

WHEREAS, The State Interagency Commttee for Public Schoo
Construction has agreed to fund 50 percent of the approved contract
as part of its systemi c renovation progranm now therefore be it

RESOLVED, That a contract for $116,695 be awarded to R D. Bean
Inc., for the partial reroofing of Candl ewood El enentary School in
accordance with plans and specifications prepared by the Depart nent
of School Facilities.

RESOLUTI ON NO. 122-89 Re: CHANGE ORDER OVER $25, 000 - CLOVERLY
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, A change order exceeding $25,000 to install a fire punp at
Cloverly El enentary School has been received by the Departnent of
School Facilities; and

WHEREAS, The project architect, WIlliamH Doggett, has reviewed this
change order and found the cost to be equitable; now therefore be it

RESOLVED, That the Board of Education approve change order No. 13 in
t he ambunt of $56,320 to install a fire punp at Cloverly El enentary



School

RESOLUTI ON NO. 123-89 Re: WORK OF ART FOR WOODLI N ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and
WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1989
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artist; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenent subject to County Council approval:

ARTI ST WORK COW SSI ON
Julio Teichberg Ceranmic Tile Miral $8, 000
and be it further

RESOLVED, That the County Council be requested to approve the above
conmmi ssion to the indicated artist.

RESOLUTI ON NO. 124-89 Re: WORKS OF ART FOR M DDLEBROOK
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Authorization for the selection of artists to receive

conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and
WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1988



Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval:

ARTI ST WWORK COW SSI ON
Azriel & Irene Aw et Ceramic Tile Miral $15, 000
Li sa Kasl ow Scul pture $20, 000
Ri ck M chael St ai ned d ass $ 5,000
Hazel Rebol d St ai ned d ass $ 5,000
Julio Teichberg St abil e $10, 000

and be it further
RESOLVED, That the County Council be requested to approve the above

comni ssions to the indicated artists.

RESOLUTI ON NO. 125-89 Re: WORK OF ART FOR THOVAS S. WOOTTON
H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Authorization for the selection of artists to receive

conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and
WHEREAS, Staff has enpl oyed the established sel ection procedures; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1987
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenent subject to County Council approval:

ARTI ST WORK COW SSI ON
Quy Fairlanb Mur al $7, 000

and be it further



RESOLVED, That the County Council be requested to approve the above
conmi ssion to the indicated artist.

RESOLUTI ON NO. 126-89 Re: BROAD ACRES ELEMENTARY SCHOCL ADDI Tl ON
AND RENOVATI ON

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, On February 21, 1989, the follow ng bids were received for
the Broad Acres El enentary School addition and renovation project:

Bl DDER BI D

1. Caldwell & Santnyer $2, 765, 800
2. Kettler Brothers, Inc. 2,830, 900
3. Ronald Hsu Construction Co., Inc. 2,869, 694
4. Northwood Contractors, Inc. 2,879, 700
5. Patrick Quinn, Inc. 2,885, 000
6. Hess Construction Conpany, Inc. 2,961, 540
7. E. A Baker Company, Inc. 3,012, 500
and

WHEREAS, This represents excellent bid activity and the low bid is
within the project architect and staff's estinmate of $2,910, 000; and

WHEREAS, Sufficient funds are available for project award; now
therefore be it

RESOLVED, That a $2, 765, 800 contract be awarded to Cal dwel |l &
Santnyer for the Broad Acres El ementary School addition and
renovation in accordance with the plans and specifications prepared
by Turner and Associ ates, Architects.

RESOLUTI ON NO. 127-89 Re: UTI LI ZATI ON OF FY 1989 SUPPCRTED
PROJECT FUNDS FOR THE MARYLAND EDUCATI ON
TECHNOLOGY NETWORK (METN) PRQIECT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $2,000 fromthe MSDE for the devel opnent of an

i n-service English |anguage arts and conputers course for the grades
4-6 classroomin the foll owi ng categories:

CATEGORY AMOUNT



01 Administration $1, 957
10 Fixed Charges 43

TOTAL $2, 000
and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council.

RESOLUTI ON NO. 128-89 Re: PRESENTATI ON OF PRELI M NARY PLANS
HOPKI' NS ROAD ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The architect for the Hopkins Road El enentary School has
prepared a schematic design in accordance with the educati onal
speci fications; and

WHEREAS, The Hopki ns Road El enentary School Facilities Advisory
Conmi ttee has approved the proposed schemati c design; now therefore
be it

RESOLVED, That the Board of Educati on approve the prelimnary plan
report for the Hopkins Road El enentary School, Thomas C ark

Associ ates Architects.

RESOLUTI ON NO.  129- 89 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the follow ng personnel appointnment be approved:

APPO NTMENT PRESENT PGCsI TI ON AS
Patricia L. Janus Eval uator of Speci al Super vi sor
Educati on Prograns Services for Physically
VSDE Handi capped Students
Div. of Spec. Ed. Ef fective: 2-28-89

Bal ti nore, MD
Re: BQOARD MEMBER COWWENTS

1. Dr. Pitt comented that a Board nenber had requested they | ook at
concerns regardi ng dangerous weapons. The comrittee was about ready
to report, and he would nmake their report public within the next few
days and bring it to the Board for discussion. However, he was

maki ng two commitnments right now The first was that students found
to be in possession of firearns or other illegal weapons woul d be
recommended for expul sion by principals wthout exception. Students
engaged in the sale or distribution of drugs would be recomended for



expul sion by the principal wthout exception. This would becone
effective after he had distributed this to principals. Ms. Di Fonzo
hoped that they would have in place a careful process for notifying
youngsters and parents. Dr. Cronin suggested that the superintendent
i ssue a press release as well.

2. M. Park introduced Lisa Cortland, a student at Gaithersburg Hi gh
School, who was running for the student on the Board seat.

3. M. ol densohn asked staff to provide himwith a copy of the sex
equity resource guide. He reported that the conmpany he worked for
had a programin Fairfax to involve femal e high school students in
hi gher mat hemati cs.

4. M. Ewing said that in reference to the successful practices
docunent it was inportant for the Board to know where that was headed
over tinme in the next year or two. He asked that he be provided with
a copy that was circulating.

5. M. Ewing reported that he had attended the Educationa
Extravaganza Night at Eastern which was a very inpressive
denonstrati on of what was going on in the school. Dr. Egan was there
and was back at the school part-tinme.

6. M. Ewi ng hoped that the superintendent and the Board woul d think
about ways to make full use of the nental health subconmttee and

al so to consider the expansion of that group. This would permt a
real interchange between professionals in the school system dealing
with the severely enptionally disturbed and professionals in the
conmmuni ty who coul d give sone advice

7. Ms. D Fonzo remarked that she woul d be | eaving Thursday for
AASA. During that tine two MCPS schools woul d be recogni zed by the
AlA.  They knew about Strawberry Knoll, but Quince Ochard had
recei ved honorable nmention by the AIA. This was a feather in their
cap and put Montgomery County in the forefront of systens building
school s for tonorrow

8. Ms. Praisner said that on March 10, 11, and 12, she would be in
Boston for the Northeast Region neeting of the National School Boards
Associ ation. They woul d be discussing the Chel sea Pl an, and she
asked if Board nenbers had questions they wanted to raise about the
plan. In addition they would be discussing what was going on in
Rochest er.

9. M. oldensohn said that the Magruder H gh School Drama C ub was
going to participate in a festival in Miuncie, Indiana. They needed
resources to help get the club there because part of the probl em was
getting the scenery out there.



RESOLUTI ON NO. 130-89 Re: EXECUTI VE SESSI ON - MARCH 14, 1989

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on March
14, 1989, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignnment, appointment, pronotion,
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shall
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 131-89 Re: M NUTES OF JANUARY 23, FEBRUARY 7,
8, and 9, 1989

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the m nutes of January 23 and February 7, 8, and 9,
1989, be approved.

RESOLUTI ON NO. 132-89 Re: BCE APPEAL NO. 1988-39

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education adopt its Decision and Order in
BOE Appeal No. 1988-39.

RESOLUTI ON NO. 133-89 Re: BCE APPEAL NO. 1988-40

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. ol densohn,
M's. Hobbs, (M. Park), Ms. Praisner, and Dr. Shoenberg voting in
the affirmative; M. Ewing voting in the negative:



RESOLVED, That the Board of Education adopt its Decision and Order in
BOE Appeal No. 1988-40.

Re:  NEW BUSI NESS

1. Ms. Praisner noved and Ms. Di Fonzo seconded the foll ow ng:
RESOLVED, That the Board schedul e a di scussion of the budget
process prior to or no later than early this fall, and in
preparation for this discussion, staff is directed to review
procedures in other school districts and to solicit conmmunity
comments on the budget process.

2. M. Ewing noved and M. ol densohn seconded the foll ow ng:
RESOLVED, That the Board schedule a time to discuss the setting
of a multiyear goal for the expansion of all-day kindergarten.

3. M. Ewing asked the superintendent to give the Board an anal ysis
of what was proposed in the county executive's budget with regard to
school health services so that the Board coul d determ ne what
position to take. Dr. Pitt agreed to do this.

4. M. Ew ng asked the superintendent to give the Board a staff
anal ysis of Maryland School Performance Plan with a viewto taking a
position as a Board. Dr. Vance indicated that they were preparing a
paper for executive staff review and would share this with the Board.
5. Ms. DiFonzo noved and Ms. Praisner seconded the foll ow ng:
RESOLVED, That the superintendent be directed to devel op a plan
to make the Board Room and the auditorium suitable for cable
tel ecasting of Board of Education neetings.
6. M. Fess expressed the Board' s appreciation to M. Mason Nel son
for the Montgonery County flags for the Board Room and the
audi torium
Re: | TEM OF | NFORMATI ON
Board nmenbers received the Response to the Title | X Annual Report.
Re:  ADJOURNVENT

The president adjourned the neeting at 11:10 p. m
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