APPROVED Rockvill e, Maryl and
47- 1988 Decenber 1, 1988

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Thur sday, Decenber 1, 1988, at 8 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Bruce A ol densohn
Ms. Catherine E. Hobbs
M. Chan Park
Ms. Marilyn J. Praisner
Ms. Vicki Rafel
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: SWEARI NG | N OF NEW MEMBERS

Del ores W schnowski, clerk of the Montgonmery County Circuit Court
adm ni stered the oath of office to Ms. Di Fonzo, M. Ewi ng, and Ms.
Hobbs.

Re: STATEMENT BY MRS. HOBBS
M's. Hobbs made the follow ng statenent:

"Tonight is a very special occasion for all of us, and this speech to
this audience is nore difficult for me than speaking at a candidate's
forum

"There have been nmany exciting events in ny personal life--
like winning a freckle contest at A en Echo amusenent park (I
feel just as nervous tonight as | did then)
or being chose "Mss Fire Prevention' by the Silver Spring
Vol unteer Fire Departnent, (I feel just as awkward toni ght as |
did then)
or w nning a chanpi on blue ribbon at the Mntgonmery County Fair
(and | feel just as thrilled tonight as | did then).

"There have been several rewarding acconplishnments in ny career--
like earning the professional secretary's certification after two
years of extensive study (and | amjust as proud tonight as | was
t hen).

"There have been nany opportunities to serve ny nei ghbors, school,
communi ty, and church.



"But all of these special occasions conbi ned together cannot touch
t he amazenent, joy, thankfulness, and love that | feel tonight.

"Amazenment that | have achieved this elected position as a nenber of
t he Board of Educati on.

"Joy that nmy efforts and the efforts of those who supported me have
been rewar ded.

"Thankful ness and I ove to ny famly, friends, neighbors, and the
voters who have nade this a reality.

"I have many people to thank for their support, advice, and faith in
my abilities. First | nust express ny gratitude to ny wonderfu

fam ly--ny husband, Dave; our son, David; and our daughter, MaryBeth.
I want to thank ny parents--Wade and Elizabeth Sheriff; ny
sisters--Nanci, Vicki, and Pam ny brothers-in-law-John and Donni e;
nmy ni eces--Courtney who attends O ney El enentary School, Kasy, Kari
and Megan; and ny nephews--Scott and Kevin--all fromM. Ary.

want to thank the entire 'Hobbs' famly. 1t is inpossible to nane
each person, but | would |like to acknow edge ny nephews, Jerry and
Chris who attend Paint Branch H gh School and their parents Joan and
St eve Hobbs, my nephews Steve and Brian and their parents Charlotte
and Buster Kirk, and nmy nieces Carolyn and Christy and their parents
Tommy and Pat Hobbs. Al so Donnie and Ruth Hobbs, ny nother-in-|aw
Mary Hobbs and ny father-in-law Donal d Hobbs, Sr.

"Next on a very long list is nmy canpaign treasurer, Marilyn Elisberg,
and her husband, Bennett. This canpaign treasurer filed official
forns, offered advice, canpaigned, proofread questionnaires, attended
soci al functions, and was ready, willing and able to handl e any
chal | enge.

"Qt hers who hel ped nme include ny minister, Dan Stone, and the nenbers
and children of Ashton United Methodi st Church

"I can truthfully say that the person who started nme in this
direction, even though he and I never anticipated the outcone--is Dr.
Tom Warren. Tom was the person who listened to ny concerns and
answered questions and gave ne advice. Thank you, Tom

"My service to the students, parents, school staff, and county

resi dents enconpasses a wi de range of projects, goals and objectives.
| have been honest about mny priorities. M personal experience wll
gui de me. Acconplishments may be small, but | hope they are many.

"The ultimte goal in education should be for each and every student
to reach his or her potential. The mninmal goal should be for each
and every student to receive an adequate education. Social, economc
and et hni ¢ backgrounds, sex and race, physical and nenta

capabilities should not affect this ultimte goal

"But no one wor ks al one.



"I followin the path of two well-respected wonen--Peggy Slye and
Vicki Rafel. It is encouraging to know that we each bring different
personalities, different perspectives, different roles.

"I was a candidate...now | amone of eight nenbers of the Montgonery
County Board of Education. Bruce, Mrilyn, Jim Sharon, Blair, Bob

and Chan, | hope you will accept ne with patience, renmenbering your

days as a 'new nenber of the Board. | look forward to working with
each of you.

"I look forward to working with Dr. Pitt, his executive staff, and
the many enpl oyees in the school system | |ook forward to worKking
with the menbers of the County Council and the county executive.

"In the last three weeks | have had a first hand glinpse of the

probl ens and decisions we face in the future. The late nights and
demands on ny famly and personal life are crystal clear to nme. |
accept the demands as well as the challenges. M father has taught
hi s daughters that any job worth doing is worth doing right. M
sincere thanks to each of you here this evening and to all the voters
who have expressed their confidence in ne.

"Thank you."
Re: STATEMENT BY MR EW NG

M. Ew ng nade the follow ng statenent:

"I amdelighted to be here tonight. It was a long hard el ection
battle. | was ny own and only enemnmy. Wile 6,000 people voted for
bl ank and a few wote in sone nanes, 175,000 voters punched ne out,
so to speak. | am hunbled by that, and proud to serve again.

"I want to congratul ate those elected at the sane time, Sharon

Di Fonzo and Cathy Hobbs. | look forward to working with you--and
debating issues with you, and with the other, continuing nmenbers of
the Board. | wish Vicki Rafel well, and want to pay her tribute as a

val uabl e col | eague over the past eight nonths, one who has nade
i mportant contributions.

"As the senior Board nmenber now, in age and in service, it would be

fitting, | suppose, if | were to nmellow. Age, says the poet, nellows
the spirit. Not mine, however. | aminpatient. And as the senior
Board nmenber, | would like to offer sone reflections on the Board and

its work, the future and what we ought to be doing. What it neans,
inm view, to be a Board nenber. M view of what it neans to be a
Board nmenber is that Board nmenbers ought to seek their inspiration
fromthe public that elects them and ought to have in mnd tasks that
t he school system needs to acconplish because in some areas it has
not met all the needs of the children it serves. Board nmenbers ought
to be constructive critics, taking seriously the view that the best
friends big bureaucracies serving the public interest can have are
the critics who know they can do better. | amnot a nere



cheerl eader, though |I amglad of every success. | amnot, as four
superintendents know, a believer in the proposition that it is the
duty of Board nenbers to support superintendents, no matter what.

"Let me reflect with you on sone of the problens of the Board, and
then on what m ght be done about those, and in the process, share
wi th you sone thoughts about sone urgent unfinished business.

As the Board begins its newterm it could |look to Al exander Pope's
fam liar phrase: Hope springs eternal in the human breast. W al
hope for a better future. Pope finished the couplet, however, |ess
hopefully. Man never is, but always to be, blest.

"One reason | amstill on the Board is that | keep hoping for the
bl essi ngs of inprovenents, and while we get a few, they seemto ne to
come awfully slowy. | plan to keep on pushing and pressing for

i nprovenent, for reform mndful of course of that old story about
Ref orm from Engl and. A British parlianmentarian, being pressed for
support of parliamentary reformin 1932, said: "Reforml M/ God man
t hi ngs are bad enough as they are!"

"Whay do we nove so slowy, apart from normal human procrastination

i ntense caution, differences of view, opposition fromw thout and
shortage of resources (as if those were not enough to explain it)?
It is in sone nmeasure because of how t he Board approaches its tasks.
Al t hough pl ans are needed, and need to be based on deep analysis, the
Board does not seriously plan and does not debate serious issues,
except on the rarest of occasions. An exanmple: in 12 years, the
Board has had only one extended di scussi on of what students should
know on graduation. The Board attends neetings. It gets briefings.
It responds to the superintendent's proposals, usually w th happy,
easy assent. It worries about its processes. It participates in
heari ngs, cel ebrations, recognitions, receptions, breakfasts,

| uncheons, openings, closings, dinners, conferences, workshops and

parties and balls. It presides, but it scarcely takes tine or has
time to govern. If it were to govern seriously, it would have to
act, take initiative, propose new directions and force sonme changes
in traditional ways of doing business. It would have to take tine to
do these things. |If it either lacks or has no tinme for those sorts
of things, then the inertia conmon to all |arge organi zations takes

over and virtually nothing happens, except that the organization goes
on and on and the status quo is happily and peaceful |y mai ntai ned.

We are very lucky, by the way, that the status quo is not bad, but is
in fact very good.

"Still, times change--indeed, have changed and are changi ng faster

and faster. The student body is changing in its conposition and its
needs. The parents change as a group, e.g., nore working nothers,

less tine for school involvenent. The teachers are changing.

Busi ness as usual is likely to nean that we are nerely ninding the
store, and not responding to the chall enges the changed environnent
poses with the energy, intellect, creativity needed.

"The Board continues to be deluged with nore and nore paper, but nost
of it does not deal with ideas about what to do. The Board is



bonbarded wi th nessages, comunications of all kinds, but |acks a
good way of adding those up, sorting themout, making good sense of
them The Board has goal s, adopted nearly 20 years ago, and
priorities, set nore than five years ago, but virtually no strategies
wort hy of the nane designed to transformthese into effective
actions. The Board adopts budgets, but does not track budget

i npl enent ati on and has no systematic nmechani sm for demandi ng and
getting accountability to it for what is done. Nor does it have good
measures of the results it wants. It is hardly able to tell what
results it wants. The Board asks for inprovenments in one year, but
is not able to persuade the executive and Council to fund them and
so the next year, asks for fewer inprovenents and then takes pride in
getting noney for the little that it asked. The hard job of
devel opi ng truly persuasive argunments for worthwhile inprovenments has
not been done.

"Having said all this, what is to be done? | urge three things be
done: 1) | urge the Board to ask for what it thinks the school system
needs to be fully effective in its budgets, both capital and
operating. 2) | urge the Board to plan for the future of the
educational programin the sane tinme frame as for the capita
budget--at |east for six years in advance, and nore inportantly, to
pl an conprehensively for the future needs of students. 3) | urge the
Board to use its research and eval uation capability for devel opi ng

i n-depth understandi ng of what is working well and what is not in the
educati onal program and why, and to use the know edge gained to
build better progranms with nore persuasive justification

"Since it is too late this year to do all this, but is still possible
to build a good budget for next fall, | have the follow ng i medi ate
suggestions for next fall, for the budget and for the future.

"1l. ddass Size Reduction. A reduction of three students per class
on the average in elenmentary school ought to be proposed. It m ght
cost $6 to $8 million. It would be worth every penny. This is
related to both the general need to reduce class size so all children
get nore attention, and to the urgent inportance of early chil dhood
educati on.

"2. Early Childhood Education. The multiple, and at present
uncoor di nated prograns for young children, need to be brought

toget her into a conprehensive approach. And these prograns need to
be expanded, both those which are designed to neet the needs of the
handi capped who are preschool ers, and those designed for young
children, including Head Start, Chapter |, and other efforts, such as
al | -day ki ndergarten whi ch have beneficial effects, denpnstrated by
research, on the academ c and soci al devel opnent of young children
Such an effort would benefit all children and would be of enornous
help to mnority students, especially when coupled with cl ass size
reducti ons.

"3. Expansion of Counseling. Counseling needs expansion, especially
but not only in elenmentary schools. Al elenentary schools should
have at | east one full-tinme counselor. El enmentary schools are not
what they were when we and County Council nenbers went there.



"4. Foreign Language Expansion. For reasons that have to do with
strengt heni ng English | anguage skills, as well as increasing
under st andi ng of other cultures and equi ppi ng students with urgently
needed | anguage skills, we ought to expand foreign | anguage teachi ng,
especially to elenentary schools, as rapidly as possible.

"5. Determination of What Students Need to Know. W have focused
attention on what courses students need to take to graduate, what
skills students ought to have to cope with know edge gat hering and
life, but we don't want to come to grips, it seenms, with the need to
say that sone things are inportant to learn and then to say what
those are. That urgently needs doing. That surely includes teaching
noral val ues.

"6. Determining How to Measure Learning and Skills. W do this at
present as a system al nost exclusively through standardi zed tests.
We have unfortunately started teaching to tests, to the detrinment of
good education. W nust find and use better nmeasures, not in place
of standardi zed tests, but in addition to them This is urgent.

"7. Demandi ng Better Textbooks. Textbooks get worse and worse. W
could join with other school systens and demand change. It would
have an effect. But we have to know what we want and what we don't
want. We need to figure that out, then take action

"8. Inprove Mnority Achievenent. W are presently taking a
scattershot approach to this, in nmy view W are naking sone
advances, but the cost in tinme, good will, and frustration may be
very high. There are better ways to approach mnority achi evenent.
Ji m Robi nson and others have laid those out. | won't repeat them
here. The present approach is taking too long, nmaking too little
change, too slowy.

"9. Address the Needs of Students Newto this Society. Many nore
students need help of the kind of which ESOL is a part. They need
hel p adjusting to American |life and American schools. W need to

give that help in fuller neasure. This may be part of a need for

schools to play a much larger role in the lives of students.

"10. Meeting the Needs of the Enotionally Di sturbed. W need to
devel op a much nore systematic approach to dealing with the
enotionally disturbed, not only those who are seriously disturbed,
but those with emergi ng problens. That needs central direction and
support, and coordinating, and that is not there now

"11. I nplenment the Conm ssion on Excell ence Recommendati ons Mre
Rapidly. W are noving, but it is so slow The keys are: teacher
sal aries, and here we need anot her 3-year contract with at | east

anot her 25% i ncrease over a three-year period, 2) school -based
managenent, whi ch has the prospect of transform ng teaching into a
real profession and teachers into real professionals, and not
tradespeopl e or clerks, and 3) teacher eval uation, including peer

i nvol venent. We nust get on with these, and nore rapidly. Al of it



will require working with teachers as fell ow professionals, not
nmerely as people who work in the school s.

"12. Inprove Efficiency and Productivity Throughout. If the
watchword is quality and if we expect every student and every teacher
to achieve at high levels of quality, we will inprove productivity,
wi t hout question. W need to enlist every enployee in this effort,
and in the effort to suggest ways to do things cheaper as well as
better. W have started down this road, and nmust stay on it. W
ought to call in an outside consultant to help us devel op i deas about
stream ining the | arge bureaucracy. That is always worthwhile.

"13. Facilities Funding. W need to go on record as denandi ng that
$200 mllion (at least) of the $400 plus million state surplus be
used for school construction, starting with rei nbursenment to this
county for schools built or planned already.

"14. Effective Schools. W need to develop a set of indicators for
the schools and for the systemas a whole that tell us how well we
are doi ng and how wel |l kids are doing and where we are failing and
where they are failing. And we need to act on what we find.

"This is an inconplete list of needs. It only hits the highlights.

"WIl all of this cost nore noney? Yes. How nuch? | don't know |
woul d I'ike to know. The question of inportance is: Is it worth it?
The answer is yes.

"I ask that we get on with these tasks. |If they are not finished by
1992, | may have to run again. The superintendent is on notice.

Re: STATEMENT BY MRS. Di FONZO
M's. Di Fonzo nmade the foll ow ng statemnent:

"To ny famly: The good news is: | won and will get a raise. The
bad news: I1t'lIl be four nore years before the house gets cl eaned

"But it's not ny fault. Blame Bob and Wanda, Candy, Charles, Betsy,
Karen, Rita, Sandie, Brodie and Brigitta and all those hundreds of
ot hers who sent noney, pounded signs, worked the polls, the

tel ephones and their friends. And above all, blanme those thousands
upon t housands who chose to vote for nme. You guys blane them 1'II
t hank t hem

"During the past four years 105, 701 people have told nme they voted
for me in 1984. | got 105,700 votes that year. Soneone is |ying.

"But that is the beauty of the American system You never really
know who voted for you or why. Nor will you ever really know who
didn't vote for you and why. And the truth be known, you'll never
know. | have had people say they voted for ne because | had an
ethnic | ast nane, because | was a woman, because | |ooked like their
daught er, because they went to the sanme university | did.



"They have told nme they voted for nme because | go out into the
school s, because | told themthat what they did mattered to kids even
t hough their jobs never had theminteracting with youngsters; because
| made nyself avail abl e, because | worked hard, did ny honework,
believed in this systemand the people who make it go. They have
told me they voted for nme because they believe | care. And | know a
| ot of people voted for me because they just plain out-and-out

recogni zed my name. And | am honest and pragmatic enough to admt
that out front.

"But nost significant of all, are those perfect strangers who have
cone to nme or called nme and said, "I voted for you because you nade a
difference for ny child." And that, ny friends is the nicest

conpli ment any parent can bestow on a nenber of the Board of
Education in Mntgonmery County.

"The past four years have been interesting ones. As a Board, we have
made significant progress in inproving teacher salaries. W adopted
an AIDS policy, a weighted grading policy. W have expanded

el ementary counseling services into each of our schools and reduced

t he average pupil to teacher ratio. W have opened a dozen new
school s, conpletely replaced two others, renovated, nodernized and
built additions on still others. W have opened schools, closed
school s, reopened cl osed schools and in one instance reopened a
school we ourselves had just closed. And, frankly, there is no end
in sight.

"In four years this school systemhas grown from 91, 704 students in
1984 to just under 100, 000 today.

"And each of those kids presents us as a Board, as a systemand as a
community with a special challenge--a challenge to expand on that
child' s strengths, shore himup where he is weak, determ ne and
address his special needs whatever they may be. And this, believe
me, is no job for the faint hearted.

"Here in MCPS, our youngsters speak nore than seventy different

| anguages and dial ects, they hail fromscores of native lands. They
bring to us their history, their culture, their values, their goals,
their dreans, their anbitions. They bring us their war traumas,
their fears, their insecurities. But above all they bring us their
desire to achieve, to succeed, to fit in.

"In the years ahead the decisions and chall enges facing this Board
will not wane. Gowth will continue. There will be nore needs that
must be met. More children to be fed and transported and educat ed.

"There will be nore enpl oyees demandi ng hi gher salaries and better
fringes. More people demanding nore services. And at the sane tine
still others saying we're spending too much or we're not spending it
in the right way. Everyone has their critics and second-guessers.
The Board of Education has hundreds of thousands of them



"From a personal point of viewthe |ast four years have been
interesting, too. | have had experiences |I'mnot sure | could have
had any other way. During ny first termwas the closest | have ever
conme to being literally crushed by a swarm ng, shoving mass of
humanity. Never before had | ever had to go anywhere under police
escort. Never before had | ever been spirited through back doors
under arned guard

"There have been nmany, many tines that my husband and | have gone
three and four days w thout ever seeing one another except to | ook
over and see the |unp under the covers on the other side of the bed.

I hope he assumed the lunp was ne. | certainly assuned the |unp I
saw was him |'m gone before he gets hone in the evenings, he's gone
before I know |I'malive in the nornings, he's asleep when | get hone
at night.

"He has becone proficient with the m crowave and adept at the clothes
washer. But | still don't like the way he folds towels and
under wear .

"During the past four years | have been in nore than 100 of our
school s, several nore than once. | visited our warehouses and
conmputer room CQur special education fol ks have been very gracious
inallowing ne to tag al ong when they visit our students in

resi dential out-of-state schools.

"I have read to dozens of classes, attended bicentennial activities,
musi cal presentations, staff nmeetings. And |I've been to the County
Council nore than nmy fair share of the tine.

"I had a letter some tinme back froma young | ady at one of the
up-county el enentary school s who, anong other things, wanted to know
if I was a nenber of the Board of Education because | couldn't find a
real job or was | doing it for the noney.

For the first three years | was on the Board, | earned the princely
sum of $7,200. Mostly it went for fast food, make-up and panty hose.
And sonmehow | can't think but that the hours for a 'real job' would
be a big inprovenment over those of a Board nenber.

"I cannot count (nor do | wi sh to) the nunber of reporters and others
who have asked flat out, 'Wy on earth do you want this job?

"Well, If you have to ask the question, you cannot possibly
understand the answer. Being a nmenber of the Montgonery County Board
of Education is, quite frankly, the nbst denmandi ng, aggravati ng,

t hankl ess, chal |l engi ng and rewardi ng experi ence | have ever had in ny
life. | do it because |I truly believe, that eight people working
toget her for the conmon good can make a positive difference in sone
child' s life. And that thought provides ne with a great deal of
peace, joy and satisfaction

"I believe in the future. And | know our children are our hopes for
tomorrow. Together we can nove this systemforward, our children
forward. W can help themall touch tonorrow.



"I want to thank the other nenbers of the Board for all their help
and support over the years. For their kindnesses, patience and
under st andi ng two years ago when things were a little rocky for ne
and ny famly

"Allow ne to get yearbook-y for a noment. | enjoyed the sodality and
still mss it. | will forever renenber Bob's broccoli futures and
the Einstein painting. | will cherish the | ook on everyone's face
the evening the wonen on the Board |it up cigars. And | doubt very
much that | will ever again experience the thrill of seeing Blair in
a cub scout neckerchief. O course, Bruce and his turtle soup have
al ready gone down in the annals of MCPS |ore.

"There are many, nmany others and | thank you all for themand for
allowing ne to be a part of your life and for each of you to be a
part of m ne.

"I would also like to thank ny husband and ny children for their

pati ence, for their forbearance, for their willingness to do their
own | aundry, but for being there, for supporting nme when | was down,
for scraping me off the ceiling when I was up and for trying to keep
me on sone kind of an even keel

"I would like to thank the Board staff, and | have sat on that side
of the table for nmany years while people sat here and did just what |
am doi ng tonight, and they ran down the litany of folks in the Board
Ofice, and they told them how great they are. The reality is as
corny as it sounds to you, we up here know how really, really good,
really patient, really caring, and really professional they are.

They bend over backwards to make us | ook good, or at |east keep us
fromlooking as bad as we should. | want to thank them for that.

"I would also like to thank Dr. Pitt and Dr. Vance and the MCPS
staff. They are a superb group of professionals who care deeply
about what they are doing, who believe in the system who believe in
t he youngsters that we are educating. W have an excell ent schoo
system here in Montgonery County, and | believe that together |ooking
forward, joining forces, we can inprove it, that it can becone even
better. Thank you very much."

Re: REMARKS BY BOARD MEMBERS
Board nmenbers congratul ated Ms. Di Fonzo, M. Ew ng, and Ms. Hobbs
on their election. They thanked Ms. Rafel for her service on the
Boar d.
RESOLUTI ON NO. 611-88 Re: COMMENDATI ON OF MRS. VI CKI RAFEL
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, M's. Vicki Rafel was appointed by the Board on March 16,



1988, to the Board of Education to conplete the termof Ms. Mry
Margaret Slye; and

WHEREAS, M's. Vicki Rafel is retiring fromthe Mntgonmery County
Board of Education after serving for over eight nonths; and

WHEREAS, Because of her background of PTA | eadershi p and know edge of
t he Montgonery County Public Schools, Ms. Rafel was able to assune a
full menbership role on the Board inmedi ately after her appointnent;
and

WHEREAS, M's. Rafel sought to advance educational opportunities for
all students and to involve parents in the education of their
children; and

WHEREAS, M's. Rafel gave of her tine to attend countl ess school
system functions and activities; now therefore be it

RESOLVED, That this Board, on behalf of the superintendent, staff,
parents, and students, express its deepest gratitude and appreciation
to Ms. Vicki Rafel for her outstanding | eadership and devoted
service to the Montgonmery County Public Schools; and be it further

RESOLVED, That this resolution be included in the mnutes of this
meeting and that a copy be presented to Ms. Vicki Rafel.

Re: PRESENTATI ONS TO MRS. RAFEL

On behalf of the staff of the Montgomery County Public Schools, Dr.

Pitt wel coned Ms. Hobbs to the Board and congratul ated Ms. Di Fonzo
and M. Ewing on their reelection to the Board. He and Ms. Di Fonzo
presented Ms. Rafel with a collage and certificate of appreciation
for her service on the Board.

As president of the Maryland Associ ation of Boards of Education, Ms.
Prai sner read the foll owi ng resol uti on adopted by MABE:

WHEREAS, Service on a Board of Education requires uncomon
dedi cation and commitnent; and

WHEREAS, A uni que bond of brotherhood and fell owship exists anong
school Board nmenbers in the state and in the nation; and

WHEREAS, Vicki Rafel has served as a distinguished menber of the
Board of Education of Montgonery County; now therefore be it

RESOLVED, That the nmenmbers of the Maryland Associ ati on of Boards
of Education extend to their colleague their thanks and
appreciation for outstanding service to education.

Re: STATEMENT BY MRS. RAFEL

Ms. Rafel nmade the follow ng statenent:



"Thank you. This is really Cathy's and Blair's and Sharon's eveni ng.
| congratul ate them and share the sentinents expressed by their now
fell ow Board nmenbers. | really hope you have a good next session

and | will be around to cheer you on. But | do appreciate the chance
to say a few things now

"First of all, Cathy, I didn't rightly know about it, but one of the
wonder ful things about this group is if you don't raise your hand
qui ckly you then have to say, 'is there anything left to say' after
all eight of them have made their coments. And sonetines there
really isn't, and don't feel bad about it if you don't have anything
to say.

"I"ve had a wonderful time for the past eight and a half nonths as a
menber of the Montgonery County Board of Education. |t has been an
extraordi nary experience. Wien | was sworn in, | promsed that I
woul d participate as fully as possible in the activities that were
expected of a Board nenber. M reasons for this prom se were
threefold. First, |I figured the best contribution |I could make to
the Board woul d be active involvenent in all facets of the life of
the Board. Second, full participation wuld allow ne to understand
t he dynam cs of the unique institution that this Board constitutes.
I had seen it fromthe public side. Now !l would see it fromthe
inside. Third, I amsuch a conpul sive person that | throw nyself
whol eheartedly into whatever endeavor | aminvol ved in.

"I won't tell you how nany Board neetings there have been, how many
Board-rel ated functions |ike County Council Education Comittee
nmeeti ngs, or how many cerenonial events. The nunber, length, quality

do not tell the whole story. | will say that out of curiosity I
saved all of the papers | read as a Board nenber. They nake a stack
nmore than 10 feet tall if you could get themto stay together in ny

baserment, and | have prom sed ny husband I will take themto dunp.

"I started out with a rather thorough worki ng knowl edge of the schoo
systemas ny friends have said, and the county, and the special

interests, and the people in the system | also had the advantage of
knowi ng nmy fellow Board menbers in various degrees fromny previous
incarnations. It was a good thing | had these two edges since | was

expected to go right to work. And the two nmajor challenges | faced
were shifting my perspective from'they' to 'we' and understanding
the working dynamic of a relatively small group of intensely
committed peopl e who had been working together for a long tine.
Fortunately for me, ny fell ow Board nenbers were very graci ous and
supportive in letting me carve out ny own niche. Essentially the
message was you don't have tinme to feel your way, get to work, listen
and trust your own instincts.

"I didn't expect to design any mmjor creative policies during ny
term | don't take much credit for the interesting things the Board
has done during this tine. A though | can say that | have
contributed to the way that we have done them The cat al ogue of
activities is fascinating, at least to me -- the operating budget
season, graduations, the new prekindergarten to twelfth grade policy,



wat chi ng the progress of inplenmentation of the Com ssion on
Excel | ence proposals, the new schools and the significant inpact of
growi ng enrol Il nent, paying attention to the inplenmentation of
Priority 2 efforts, and the CIP/facilities process and many ot hers.

"I amglad | was here to be part of it. The world s perception of
the Board of Education has always seened to ne like the tale of the
blind man and the el ephant. Depending on where you touch it, you
define it. To sone, the Board is the source of the excellence that
they expect of this system To others, it is the source of the
burdens and problens that they have in their |ocal schools. To
others, it is a bunch of politicians who do the convenient thing, and
to still others, it is the public body that tries to neet the varied
needs of an enornous student popul ation without ever quite being able
to catch up. The truth is probably sonme conbinati on of these

per cepti ons.

"I amgoing to spend sone tine digesting ny recent experiences in
terns of those perceptions, but don't worry | amnot going to wite a
book.

"As | |leave the Board, | do want to share some of nmy own ideas about
it. Sonetimes we beconme so involved in our concern about not quite
being able to solve all the problens by the world by tonorrow norning
that we become defensive or frustrated. That is an inportant facet
of the group dynamic | was looking at. It is a natural result of the
very commtted, determ ned individuals who are nenbers of this Board
as well as the superintendent and staff of this system By its very
nature, the Board nust focus on problemissues and really has little
time to relish the fact that children in this systemare getting
better educations than they used to or than they would in other

school systenms. W are always | ooking for ways to make things work
better. So we don't have nuch tine to savor the things that are
wor ki ng wel I .

"This Board and this system face nmajor challenges in the com ng years
as we all know. | amconfident that the challenges will continue to
be met effectively by this Board of Education. |In ny earlier years
as a Board watcher having lived in the county for 26 years now,
several Board nenbers represented ny idea of role nodels. Elizabeth
Spencer, Verna Fletcher, Roscoe N x, Tom Israel, Lucy Keker, and Lucy

Maurer. | expect that in a few years, people will point to sone
nmenbers of the current Board as their role nodels who served the
children and education well. | amglad to have served with them

however briefly.

"I guess it is customary for outgoing Board nmenbers to make
i ndi vi dual thanks to the incom ng and ongoi ng Board nenbers.
However, ny Irish-Jew sh sentinmental nature nakes that a very risky

proposition. | will sinply say that I will renenber each of you with
pl easure and great fondness. To Dr. Pitt and Dr. Vance and the
senior staff, | amgrateful that | had this opportunity to work with

you. Before |I joined the Board, | knew that the strength of MCPS
rests on the extrenely high quality of the people in the systemfrom



the top to the bottom And you have only confirned that.

"I wish | had tinme to thank each of the many peopl e who have nade ny
tenure so interesting whether we agreed or not and who were wlling
to answer mny questions and hel p ne understand the issues. Teachers,
principals, staff in the schools and offices | visited were open and
responsive to ny questions. Thanks should also be said to the
students who talked to nme and the parents and conmunity peopl e who
told me what they thought. They represent another strength of this
Boar d.

"Finally, as Sharon said, nost special thanks nust be said to the
Board staff--Tom Mary Lou, Melissa, Lillian, Nancy, and Ann whose
support and friendship made nmy tinme as a Board nenber even nore
special. As | said when | started, serving on the Board has been a
wonder ful opportunity. | wouldn't have mssed it for anything. But

| don't need to get maudlin. | amnot noving to the South Pacific.

Il will still be around and interested in children and educati on and
the Board. For each of the eight Board nenbers, | have a small token
of nmy esteemthat | have actually given in the past to sonme of ny PTA
friends, and I hope you will wear them as synbols of the children and
the diversity that we have in Mntgonmery County.

"Thank you, and thank you all for giving nme a chance to speak
toni ght."

Re:  ADJOURNMENT

The president adjourned the nmeeting at 9:15 p. m
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