APPROVED Rockvill e, Maryl and
29-1988 June 27, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, June 27, 1988, at 7 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair

Janes E. Cronin

Blair G Ew ng

Bruce A. ol densohn

Andrew Herscowi t z

Ms. Marilyn J. Praisner

Ms. Vicki Rafe

SsS¥

Absent: Dr. Robert E. Shoenberg
O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
M. Chan Park, Board Menber-el ect

Re: REMARKS BY BOARD MEMBER ELECT
M. Chan Park, Board nenber-elect, nmade the follow ng statenent:

"Ten years David Nai non becane the first student menber of the Board
of Education of Montgonery County. Since then, nine other students
have been student nenbers on the Board of Education and kept up the
standard of excellence which had gained the respect of not only the
Board of Education but also the county. As the incom ng el eventh
student nmenber of the Board of Education, it will be ny
responsibility to keep up and to continue to gain that respect. All
too often the concerns and the ideas of students are forgotten or
pushed aside. While in recent years efforts have been made to

i ncrease student involvenment in policies and in decision naking,
there is still roomfor inprovenent. That is where | believe the
student Board nenber conmes in. It will be ny responsibility to nmake
sure that the views and concerns of the students are expressed and
are heard, to nake sure that the students have an actual voice and an
actual say in what is going on and in the decisions and the policies
that are bei ng made.

"Tonight there is a resolution concerning the vote of the student

Board nmenmber. | hope that the Board will seriously consider that
resolution tonight and will seriously consider how rmuch nore
effective the student nenber can be made. | am not saying the Board

menber position has not been effective in the past. As an exanpl e,
| ast year and in the past ten years, student Board nenbers have
effectively expressed the opinions of the Board and of the students.
But | feel it can be made nore effective. No matter what happens
tonight, I will still be pushing for that vote, still be pushing for
students to nmake sure that their voice is heard. That is one



prom se

"During nmy canpaign | tried to be careful not to make too many
promses. | also tried to weasel around questions so that | did not
get trapped into corners. | can't nake too many prom ses, but | can
prom se nmy hard work, my comm tnent, my dedication, and ny sincerity.
Hopefully that will be enough along with a lot of help from other
peopl e.

"Now | guess it is the tine to start thanking people. First and
forenpost, as always, ny parents who have gui ded ne and hel ped ne | ong
t he way, who have offered their silent support, but | mnust enphasize
silent either by their choice or by ny yelling at them M brother
and ny sister for their pushing me at certain strategic points to
keep going, to keep ne in line. There is a long |ist of people who
hel ped ne not only in ny canpaign, just going around to schools and
canvassi ng, but al so people in the county, ny student government
advisor, the adm nistration at my school for being pretty
under st andi ng when | was absent five days out of a five day week, ny
student governnent officers, MCR officers. There is a long list of
people. Al | can say is thank you once again. To the Board, | |ook
forward to working with you in the com ng year and to the staff as
wel | .

"Once again thank you, and good luck to Andy at Ceorgetown.”
Re: PRESENTATI ON OF CERTI FI CATE

M's. Di Fonzo wel coned M. Park to the table. She thanked Andy who
had been a credit to hinself, his famly, his school, and the
students of Montgonery County. She wished himwell at Georgetown.

Dr. Pitt welcomed M. Park to the Board of Education on behalf of the
staff. On behalf of the staff and nmenbers of the Board of Education
Dr. Pitt presented M. Herscowitz with a certificate of appreciation
and a collage of his activities on the Board of Education

Re: REMARKS BY OUTGO NG BOARD MEMBER
M. Herscowitz nade the foll ow ng renmarks:

"When | | ook back to nmy first nonth serving on the Board, | remenber
boredom fatigue, and fear. Junping into Board affairs am dst budget
wor k sessi ons and hearings on boundary changes, | questioned how
peopl e could serve on the Board for four years w thout going insane,
and soon | learned. Beginning the new school year was exciting both
as a student and as a nenber of the Board. Actually seeing results
of the Board's work served as a catalyst, inspiring me to becone

i nvolved in the policy naking of the Board. Perhaps Tom Fess, the
Board parlianentarian, gave ne the best advice. Before ny termeven
began, Tom hassl ed nme about what | was going to do. A response that
| would like to see this and that inproved wasn't good enough for
him He needed sonething concrete, sonething that when peopl e | ooked
back at my term they would say, 'oh, that's that thing that Andy



Herscowitz did."

"This advice coupled with the advice of David Nai non, the first
student Board nenber, guided ne throughout ny year. David said to
me, 'nmake the nost of your year. Don't be afraid or intimdated.
Start early because if you wait too | ong you don't get very much
acconpl i shed before your termhas cone to an end.'

"At this time last year | prom sed to bring nunerous issues before

the Board. | told the Montgomery JOURNAL that if | could address
even half of those issues which concerned ne | would consider ny term
a success. Taking Toms and David's advice, | not only have

addressed half of my agenda, but all of it and nore. The issues |
rai sed during nmy canpaign included expandi ng gui dance and heal th
services, inproving AIDS education. In January the Board approved ny
proposal to fund peer counseling prograns in all secondary school s.
Addi tionally through neetings of staff and county health officials, |
provi ded suggestions that could hel p Montgonmery County's Al DS
education programremain one of the best in the nation. One person
who deserves special note, who has al ways been receptive to ny
suggestions and sensitive to the concerns of the community, is Ed
Masood. His | eadership in responding to and dealing with one of the
nost serious issues of our era has been outstandi ng and remarkabl e.
Anot her person who has provided me with an enornous amount of support
is Dr. Marty Wasserman, the county health official. Wen we were

di scussing public health clinics or the feasibility of making
over-the-counter nedications available in the schools, Dr. Vassernman
has kept an open ear and provi ded suggestions as to how we can

i mprove school health services.

"In dealing with these two people | |earned sonething. To nake
things better, one does not al ways need Board approval. Taking
shortcuts and working with the school system s invaluable staff,

was able to make many of mny suggesti ons becone reality w thout having
to wait two nonths for the Board to deliberate. As Board nmenbers
woul d be the first to admit, we are not exactly the nost efficient
deci si on- maki ng body. Last week for instance the Board set a very

i nteresting precedent. The Board ruled that asking a staff nenber to
produce sone information was a policy matter. Board rules dictate
that policy matters must | ay over for at |east one week before a vote
can be taken. Therefore, theoretically, alnost every notion that
requests information fromstaff could be interpreted as a policy
matter, and that's why | attenpted to acconplish as nuch as possible
by working with our superb staff.

"Dr. Pitt stands as a general, always ready with the appropriate
troops, never letting the Board down, has been what | consider a
perfect superintendent. In ny many neetings with him he never
failed to be straightforward with me. Although to the press we may
have seenmed at odds on nmany issues, Dr. Pitt always treats ny opinion
with a great amount of respect and al ways does what he feels is in
the best interests of the school system | alnpost feel spoiled by
working with the best so early in ny life.



"The Board has been equally hel pful. Dr. Shoenberg who is always the
first toinvite ne to contribute to the Board and to support ny

i deas. M. ol densohn, a brave person, who is not afraid to break
fromthe rest of the Board in trying to accommbpdate each community's
desires. Dr. Cronin, the person | consider to be the Board's Dr.
Jekyll and M. Hyde, acting with a straight face and professor-1like
formality in public sessions. Behind the doors, Dr. Cronin
transforns to an easy going, blue jean wearing, just one of the guys
character, always quick with the joke and a [ augh. Al ways receptive
to the students, Dr. Cronin is an enornous asset to the student
community. M. Ew ng perhaps one of the bravest individuals on the
Board, who is not afraid to stand alone. Acting as an individual

M. Ew ng brings many innovative and creative ideas to the Board

The kind of ideas that keep Montgonery County schools at the top

"Ms. Praisner, a very diligent Board nenber, very concerned about
the conmunity. Ms. Praisner nisses few political functions, giving
of her tine to the cormmunity. Also serving as the Board's link to
state and national organizations, Ms. Praisner keeps the Board

i nfornmed of educational devel opnents at the statew de and nati ona

| evels. Ms. DiFonzo, a charismatic, witty president, who keeps the
Board under control and mekes | ate night neetings nore tol erable.

wi Il never forget our late night chats and how on many occasi ons, you
adopted ne as a son. | amnot sure | would be able to keep up with
you if you were ny nother though. Ms. Rafel, ny nearest neighbor

is a tremendous asset to the Board and community. The input she
gives to the Board guides us in being sensitive and responsive to
community concerns. The respect with which she treats me is a clear

i ndi cation of her sensitivity to the student community in addition to
t he general conmunity. | have no doubts that the Board sel ected the
best individual to fit the seat of another person who I truly m ss.
Ms. Slye served the Board with style, always encouragi ng me to speak
up and express ny thoughts. Ms. Slye hel ped ne overcone ny initial
fears that sonmething | said would be all wong and people would give
me funny | ooks. Maybe Ms. Slye's encouragenent paid off because
newspapers began paying attention to what | had to say.

"After reading articles in the Potomac ALMANAC, friends at schoo
woul d say, 'Herscowitz opened up his big nmouth again and got hinself
into trouble.” But what was fascinating was that out of each
controversy grew positive results, and students were keeping track of
nmy progress. Numerous students woul d approach me and ask about ny
schol arshi p proposal, ny weighted gradi ng proposals, ny final exam
proposal, and ny position on the snoking ban. Wat students saw was
a person that they elected becom ng involved in actually making
decisions that would affect them Perhaps this is the reason that |
don't mnd going to long, boring Board neetings. As soon as | began
seeing results, | began to enjoy the position. | now realize how
Board nmenbers can serve four-year ternms. Wen a person calls you and
t hanks you for speaking up for them that's enough to keep you going
for a long tine.

"Serving on the Board woul d not have been nearly as pl easant without
the support of the Board staff. Lillian, Ann, and Nancy, thank you



for putting up with the little favors I would al ways ask. Your
support has been invaluable. Mary Lou, thanks for the tal ks about
col l eges, mce, and pool chairs. They kept me going during |ong
Board days. Melissa, you have been a great help to ne, always
willing to take care of sending those |ast mnute nessages during
Board neetings. Tom the fact that | served this year by your

advi ce, should say enough. Thanks for always |ooking out for nme and
showi ng ne the big picture so often. Dr. Vance and Dr. Pitt, once
agai n an outstanding | eadership teamthat this Board can be proud of.
Dr. Vance, always quick with advice and insights that nake our

deci sions | ess grueling and nore reassuring.

"Finally I would like to thank a group of people who never question
nmy desires and needs in fulfilling nmy duties as a Board nenber.
That's my famly and friends. M parents always took an active
interest in Board affairs, wanting to know, 'how did you do today.'
My brother and sister understood why | was never at hone when they
called, but when I did speak with themthey would al ways ask, 'how
did it go?” And ny friends seeing the bags under ny eyes in schoo
the norning after a |late night Board neeting would say, '|I hope you
gave themhell last night and it was worthwhile because the English
test you couldn't study for last night is inpossible.’

"I can only offer Chan and his fam |y congratul ati ons and the best of
luck. As | leave this Board, | know that Chan will do an excell ent
job, further defining the role of the student Board nenber.
Throughout this year | have attenpted to redefine the role of the
student Board nenber as not just a representative of only the
students but as a community representative and Board nenber who can
provi de a student perspective to Board issues. Tonight when the
Board votes on ny proposal to draft legislation that would grant the
student Board nenber voting privileges, | ask Board nmenbers to
continue showi ng their support for the student Board nenber position
by voting to renove the one great obstacle that separates the student
community fromthe rest of the conmunity. Wth your support just as
we did when we established the student Board menber position nore
than ten years ago, we can prove to the rest of the country that a
voting student position on an el ected Board of Education can and wil |
wor k effectively.

"I leave with only one | ast request, and that is, can | have the sign
in the parking lot with my name on it? Thank you.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session from7:40 ppm to 8:40 p.m to
di scuss personnel and | egal issues.

RESOLUTI ON NO. 317-88 Re: BQARD AGENDA - JUNE 27, 1988
On recommendati on of the superintendent and on notion of Dr. Cronin

seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:



RESOLVED, That the Board of Education approve its agenda for June 27,
1988, with the postponenent of the items on H ghland El enentary
School additions and the proposed resolution on an elenentary foreign
| anguage i nmer si on program

Re:  ANNOUNCEMENT

M's. Di Fonzo announced that Dr. Shoenberg was on vacation in Europe
and should return in a few weeks.

Re: PRESENTATI ON OF AWARD FROM HEART
ASSCOCI ATI ON

Ms. Lillian Mieller, executive director of the Mntgonmery County

Di vision of the American Heart Association, presented Dr. Pitt and
M's. Di Fonzo an award for outstandi ng achievenent for their tobacco
ban and other activities in support of the Heart Association's goals.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
The foll owi ng individuals appeared before the Board of Education:

Al bert Nunez

Skip Stenbel, Mntgonery Knolls/Pine Crest PTA
Mari e Dubel, Laytonsville ES

Penel ope Chanbers, Laytonsville PTA

M chael Mal bin, Gak View PTA

Keith Prouty, EDPAC

SOk wnE

Re: PRESENTATI ON ON | NTERAGES

M's. Di Fonzo wel coned M. Austin Heynman, executive director of
I nterages and director of Mntgonery County I ntergenerational
Resource Center.

M. Heyman recalled that 17 years ago he had appeared at the table
representing the PTA. In the 1980's he had represented youth and
children as chairman of the Conm ssion on Children and Youth. Today
he was speaking for the older citizens. He introduced Susan

Chandl er, program coordinator, and Di ane Everline, director of the
Grandcare Project. He also noted that Margaret Byersdorfer, a nmenber
of the board of Interages, Sally Jackson from Vol unteer Services, and
Bennett Connelly, chief of the Division on Children and Youth, were
in the audi ence.

M. Heyman noted that Dr. Robert Butler had witten sone years ago

t hat people of the sane age group were encouraged to believe they had
little in compn with other ages. Youngsters were wary of those over
30, and old people were led to feel they had nothing to teach or

| earn fromthose who were younger. The tendency was to keep the old
ought of sight in their homes, in institutions, or retirenent
communities. Children, youth, and m ddl e aged people | ost the
opportunity to learn about the entire life experience to old age.
They lost their sense of ancestry, history and roots, and so lost a



val uabl e under standi ng of thenselves. They began to fear the natura
process within thenselves of growi ng and maturing to old age because
late Iife represented unfanmliar and forbidding territory.

M. Heyman expl ai ned that this was what intergenerational programing
was all about. They had opened their doors about 18 nonths ago and
were one of only six or seven centers in the country. They were a
resource center and cl earing house for information on

i ntergenerational programs. They published a quarterly newsletter
and a resource guide listed about 100 programs in the county. They
had provi ded technical assistance and training through workshops.
They had al so assisted individuals and groups in putting together
prograns. He cited dosing the Gap, Team Wrk, The Fam ly, The
Courts and the Constitution, and Grandcare. They had col | aborated on
SAVI E, Senior Adults Volunteering in Education. Their

i ntergenerational conmttee allowed for networking of private

agenci es, governnent, and citizens.

In terms of MCPS, M. Heyman said they wanted to broaden the
participation and interest of older adults in public schools and
youth to enable themto have a positive imge of youth. They also
wanted to erase the stereotypes on aging in youth and to expose youth
to the connections with the past that older adults facilitated. They
wanted to encourage community service by youth towards and with ol der
adul ts.

To broaden participation of older adults in the public schools, they
had used outreach, newsletters, and workshops. They had spoken

bef ore a nunmber of groups and had tried to devel op nodel prograns.
They had hel ped devel op |i nkages between senior centers and hones and
i ndi vi dual public schools. He cited relationships between Vill age
House and Gaithersburg H gh School and the Gray Panthers and Einstein
H gh School

M. Heyman said they were using the O osing the Gap nodel in four
hi gh schools to erase stereotypes on aging. |In these classes youth
and senior citizens discussed their lives and shared their views.
They were just beginning to grapple with the issue of community
service by youth. They hoped to devel op a nodel project this year
In regard to finances, M. Heyman said a nunber of organi zations

i ncluding Charter House, Village House, and the Upper County Chanber
of Commerce had provided in-kind support. In addition they had been
able to obtain several small grants to suppl ement county funding.
They had brought the Teamwork Project into Montgomery County.
Tormorrow 10 ol der adults would start training sessions to help

di sabl ed young people in their first jobs. Gandcare was supported
by private funds and invol ved ol der workers as enployees in child
care centers.

In 1989 they planned to have a workshop on intergenerational prograns
in the schools. They hoped to have help fromteachers, principals,
and MCCPTA on that workshop. He believed that public schools in the
1990's could lead the way to achieve integration of the ages. He
asked Board nenbers if they had any questions about their activities.



M's. Di Fonzo asked if Interages was doi ng anything with youngsters in
private or parochial schools. M. Heyman replied that they had had
some connections with private schools. Two students from Landon had
asked for help in doing community service, and they had a

rel ationship with Stoneridge School

Dr. Pitt commented that he was very pleased with this project because
ol der Anericans were a trenendous resource. He noted that now in
1988 they had |l ost the extended famly they used to have in this
country. This was inportant because children used to see people
growi ng ol der which hel ped themto understand that process and the
relationships in a fanmly

M. Ew ng commended M. Heyman and his excellent staff for their

| eadership in establishing a truly excellent program He thought
that the investnment in the programwould have a very great return

not just for young people, but for the county as a whole. It would
enhance the reputation of the county as a good pl ace for people of

all ages and all kinds to |live and work. He was proud that the Board
of Education supported this project.

M's. Praisner remarked that her children had had the benefit of
grandparents within 10 mles of their hone. However, not many
children in Montgomery County had had this opportunity. She wondered
about | osing the wonderful riches of information, know edge, and
experi ence of ol der people, and she asked if they had given any

t hought to living history projects. She suggested this could be tied
inwith a social studies programin the high schools. M. Heynman
replied that they had explored this |ast year with one school, but
there wasn't enough staff support to bring it off.

Ms. Chandl er expl ained that oral history projects were designed so
that an interviewer specifically trained in obtaining an oral history
worked with an ol der person who had had a very rich life. The
recol | ections mght be personal or of historical events. These
projects did take a | ot of support and training. This had been a

m nor conponent in Cosing the Gap where students obtained a | ot of

i nformation about what |ife used to be.

Dr. Cronin noted that he taught at Montgonery Col | ege and wondered
about sone bridging between the College and MCPS in an oral history
project. He thought they had some conbi ned resources that they could
t ake advantage of, and he suggested getting together with M. Heyman
Ms. Rafel was inpressed with the progress they were making. She
reported that she had attended a national PTA convention and had net
a senior citizen on the board of directors of the Mchigan State PTA
and who provided the PTAwith the views of senior citizens. She knew
they were already working with PTA in the county and suggested they

| ook at other organizations in the county to provide themwth the
senior citizen perspective.

M. ol densohn recalled that his grandparents had tal ked about the
fear of having nothing to do in their old age. He thought it was



fantastic that the program had made so nmuch progress in a short
period of tine. It was a two-way street because there was nothing as
fantastic as watching a group of kindergarten children sitting and
talking with people in their late 60's and 70's.

M's. Di Fonzo thanked M. Heyman for his presentation. She thanked
himfor his efforts not only for the youngsters in the county but for
the county as a whol e.

RESOLUTI ON NO. 318-88 Re: PROCUREMENT CONTRACTS OVER $25, 000
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

WHEREAS, Funds have been budgeted to purchase equi prent, supplies,
and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:

AWARDEE( S)

113-88 Dat a Conversi on Equi prent
| BM Cor por ati on $ 33,124

131-88 M1k, MIk Shake M xes, Cottage Cheese,
Yogurt, and Fruit Juices

Shenandoah's Pride Dairy $1, 399, 838
136- 88 Cafeteria D sposable Supplies
Acmre Paper and Supply Conpany $ 62,523
Calico Industries, Inc. 3,492
Fi ber Products Co., Inc. 28,718
Kahn Paper Conpany, Inc. 229, 038
Monurent al Paper Comnpany 106, 793
TOTAL $ 430,564
138- 88 Poul try Products, Frozen and Processed
Carrol |l County Foods $ 115, 670
Chai nson Br okerage Company, Inc. 179, 640
TOTAL $ 295, 310

142- 88 St udent | nsurance
Mass Benefits Consul tants/Equitable Life
Assur ance Conpany $ 83,759

145- 88 Step Vans, Chassis Cab Cargo Van Body
Di ck Stevens Chevrolet, Inc. $ 81,474

153- 88 Cafeteria, Small Equi pnent



Anchor Equi pnent Conpany, |nc. $ 2,148

Calico Industries 31, 049
Lee Market Equi prment 2,953
TOTAL $ 36,150
155- 88 Boil er Repairs
Arlington Boiler Repairs, Inc. $ 14,108
East Coast Wl ding & Construction Co. 1, 786*
J. E. Hurley Machine & Boiler Wrks, Inc. 37,176
TOTAL $ 53,070
TOTAL OVER $25, 000 $2,413, 289

*Ast eri sk denotes M-D vendors

RESOLUTI ON NO. 319-88 Re: NAME FOR THE NEWWATKINS M LL H GH
SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, A conmittee representing the area to be served by Watkins
M 11 Hi gh School has held neetings to consider permanent nanes for
t he new school, in accordance with MCPS Regul ati on FFA- RA: #526- 84
NAM NG OF SCHOOLS; and

WHEREAS, Nanes were considered, each in relation to the geographic
| ocation of the school and the historical perspective of the region
and a vote taken determ ned the favored nanme: Watkins MII| High
School ; now therefore be it

RESOLVED, That the new school be officially naned the Watkins M|
H gh School

RESOLUTI ON NO. 320- 88 Re: CONTRACT AWARD FOR PLANNED LI FE- CYCLE
ASSET REPLACEMENT (PLAR) PRQJECT -
FARQUHAR M DDLE SCHOOL AUXI LI ARY
GYMNASI UM

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on June 1, 1988, for
the repl acenent of flooring in the auxiliary gymasium at Farquhar
M ddl e School

Bl DDER AMOUNT

Young' s Fl oor & Renodeling Co. $36, 143. 75
Steel Products, Inc. 39, 626. 00



and

WHEREAS, The lower bid is within staff estimate and within the budget
for this item now therefore be it

RESOLVED, That a $36, 143.75 contract be awarded to Young's Floor &
Renodeling Co. for the replacenment of flooring in the auxiliary
gymasi um at Farquhar M ddl e School in accordance with the
specifications prepared by the Departnent of School Facilities.

RESOLUTI ON NO. 321-88 Re: ARCH TECTURAL APPO NTMENTS FOR VARI QUS
SCHOOLS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint architects to provide required
design services and adm nistration of the construction contracts for
various capital projects; and

WHEREAS, Funds were approved in the FY 1989 Capital Budget for the
foll owi ng projects; and

WHEREAS, The architectural/engi neering sel ection procedures approved
by the Board of Education on May 13, 1986, were enployed in the
foll owi ng appoi ntnments; now therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with each of the follow ng architectural firnms
to provide required design and construction supervision services for
projects included in the FY 1989 Capital Budget:

PRQIECT ARCHI TECT/ ENG NEER FEE
Beal | ES Mbder ni zati on John S. Sanperton Associates $267, 000
East Silver Spring ES Thomas O ark Associ at es 87,075

Addi ti on
A ney ES Mbderni zati on Duane, Elliott, Cahill, 267, 000

Mul | i neaux and Ml | i neaux
Whet st one ES Addition Gimm and Parker, Architects 122, 000

RESOLUTI ON NO. 322-88 Re: REDUCTI ON OF RETAI NAGE AT QUI NCE
ORCHARD HI GH SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, d en Construction Conpany, Inc., general contractor for

Qui nce Orchard H gh School, has conpleted 87 percent of all specified
requi renents as of May 26, 1988, and has requested that the 10
percent retainage, which is based on the conpleted work to date, be



reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, United Pacific |Insurance
Conmpany, in a letter dated June 15, 1988, consented to this
reduction; and

WHEREAS, The project architect, Gimm& Parker, in a letter dated
June 16, 1988, reconmended that this request for reduction be
approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from

peri odi c paynents to den Construction Conpany, |Inc., genera
contractor for Quince Orchard H gh School, currently anounting to 10
percent of the conpany's request for paynent to date, now be reduced
to 5 percent, with the remaining 5 percent to becone due and payabl e
after conpletion of all remaining requirenents and fornmal acceptance
of the conpleted project.

RESOLUTI ON NO. 323-88 Re: REDUCTI ON OF RETAI NAGE AT STONE M LL
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Gassman Corporation, general contractor for Stone MII
El ementary School, has conpleted 75 percent of all specified

requi renents as of May 31, 1988, and has requested that the 10
percent retainage, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, Seaboard Surety Conpany, in a
letter dated June 6, 1988, consented to this reduction; and

WHEREAS, The project architect, Gimm& Parker, in a letter dated
June 17, 1988, reconmended that this request for reduction be
approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from

peri odi ¢ paynents to The Gassman Corporation, general contractor for
Stone MII| Elenentary School, currently anounting to 10 percent of

t he conpany's request for paynment to date, now be reduced to 5
percent, with the remaining 5 percent to becone payable after
conpletion of all remaining requirenents and fornmal acceptance of the
conpl et ed project.

RESOLUTI ON NO. 324-88 Re: H GHLAND ELEMENTARY SCHOOL ASBESTOS
REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, | n accordance with the appropriate Montgonery County Public



School s procedures, the follow ng bids were received on June 3, 1988,
to provide federally mandated asbestos renoval at H ghl and El enentary
School

Bl DDER AMOUNT OF BID
Marcor of D.C., Incorporated $450, 000
Colt Insul ation, Incorporated 548, 000
Barco Enterprises, |ncorporated 645, 058
Sout hern I nsul ation, |ncorporated 669, 000

and

VWHEREAS, Sufficient funds are available to effect award; now
therefore be it

RESOLVED, That a $450, 000 contract be awarded to Marcor of D.C
I ncorporated, for the renpval of asbestos at Hi ghland El enentary
School

RESOLUTI ON NO. 325-88 Re: ASBESTCS Al R- MONI TORI NG SERVI CES

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, | n accordance with appropriate Montgonmery County Public
School s' procedures, bids were received on June 6, 1988, to provide
air-nonitoring services; and

WHEREAS, The nmj or conponent of air-nmonitoring service charges is the
cost of collecting and anal yzing air sanples for the presence of
asbestos fibers; and

WHEREAS, On this basis, the |l owest responsible bidder was
Bi ospherics, Incorporated; and

VWHEREAS, Sufficient funds are available to effect award; now
therefore be it

RESOLVED, That a |evel -of-services agreenent be awarded to

Bi ospherics, Incorporated, to provide air-nmonitoring and anal ysis
services as required for Montgonmery County Public Schools' asbestos
abat ement and renoval projects, in accordance with the unit costs
stipulated in the bid proposal

RESOLUTI ON NO. 326- 88 Re: CLOVERLY ELEMENTARY SCHOOL ADDI TI ON
AND RENOVATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on June 16, 1988, for doverly



El ementary School addition and renovations:

Bl DDER BASE BI D NEW ADDI TI ON

1. Hess Construction Conpany, Inc. $2, 015, 000 $927, 500
2. Col unbia Construction Co., Inc. 2,057, 000 772,000
3. Doyle, Inc. 2,198, 000 838, 000
4. N S. Stavrou Construction 2, 205, 000 838, 000
5. Dustin Construction, Inc. 2,239, 000 768, 000
6. Ronald Hsu Construction Conpany 2,404, 430 772, 656
7. Northwood Contractors, Inc. 2,467,000 874, 000
8. Jenkins Construction Managenent, 2,500, 000 838, 000
and

WHEREAS, Sufficient funds are available to award the base bid, and
additional funding is required to award the new addition and provide
a nodest contingency; now therefore be it

RESOLVED, That a $2, 057,000 contract be awarded to Col unbi a
Construction Co., Inc., representing acceptance of the base bid and
that the contract be amended by $772,000 for acceptance of the new
bui | di ng addition contingent upon the approval of $304,316 in
addi ti onal funding; and be it further

RESOLVED, That the county executive recommend to the County Counci
approval of a $304, 316 energency suppl enental appropriation to award
t he new buil di ng addition.

RESOLUTI ON NO. 327-88 Re: TOA LET PARTI TIONS FOR VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on June 17, 1988,
for furnishing and installing toilet partitions at various schools:

Bl DDER COVBI NED BI D
1. Steel Products, Inc. $122, 620
2. Geenwald Industrial Products 162, 000
and
WHEREAS, Steel Products, Inc., is in conpliance with specifications,

and sufficient funds are available to effect award; now therefore be
it

RESOLVED, That a $122,620 contract be awarded to Steel Products,
Inc., to furnish and install toilet partitions at various schools in
accordance with plans and specifications prepared by the Depart nment
of School Facilities.



RESOLUTI ON NO. 328-88 Re: CHEVY CHASE ELEMENTARY SCHOCOL ASBESTOS
REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, | n accordance with appropriate Montgonmery County Public
School s procedures, the follow ng bids were received on June 23,
1988, to provide federally mandated asbestos renmpval at Chevy Chase
El ement ary School

Bl DDER AMOUNT OF BID
Asbest os Environnental Services, |ncorporated $165, 000
Barco Enterprises 195,101
Marcor of D.C., Incorporated 247,999

and

VWHEREAS, Sufficient funds are available to effect award; now
therefore be it

RESOLVED, That a $165, 000 contract be awarded to Asbestos
Envi ronnental Services, Incorporated, for the renoval of asbestos at
Chevy Chase El enentary School .

RESOLUTI ON NO. 329- 88 Re:  TELECOMMUNI CATI ONS/ CABLE TV NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on June 16, 1988,
for the network installation at Lake Seneca, Flower HiIl, Washi ngton
G ove, and Rosemary Hills El enmentary Schools:

Bl DDER Bl D AMOUNT
Li t e-Way Communi cations, |nc. $27, 060. 00
B & L Services, Inc. 28, 700. 00
American Spliceco, Inc. 51, 353. 60
Bradysmth Electric Co., Inc. 59, 200. 00

and

VWHEREAS, The low bid is within staff estinmate and sufficient funds
are available to effect award; and

WHEREAS, The | ow bidder is qualified for the work and has net al
requi renents of the specifications; now therefore be it



RESOLVED, That a $27, 060 contract be awarded to Lite-Way

Conmuni cations, Inc., for installation of cable

t el evi sion/tel ecommuni cati ons networks at Lake Seneca, Flower H I,
Washi ngton Grove, and Rosemary Hills El enentary School

RESOLUTI ON NO. 330-88 Re: CHANGE ORDERS OVER $25, 000 FOR NEW
HAVPSHI RE ESTATES ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, O f-site storm water managenent work was required as part of
the construction of New Hanpshire Estates El enentary School; and

WHEREAS, Staff has received a proposal fromthe general contractor to
conplete this work; and

WHEREAS, Thi s proposal has been reviewed by the project architect and
determ ned to be equitable; now therefore be it

RESOLVED, That a $33,651 change order to the contract with Northwood
Contractors for the construction of New Hanpshire Estates El enentary
School be approved to conplete off-site stormwater work.

RESOLUTI ON NO. 331-88 Re: ENERGY MANAGEMENT AUTOVATI ON SYSTEM
AT QUI NCE ORCHARD HI GH SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Bid proposals to install a conputerized energy managenent
system at Quince O chard H gh School were received on May 5, 1988,
fromthe foll owi ng vendors:

Bl DDER Bl D AMOUNT
Bar ber - Col man Pritchett, Inc. $117, 368
Systens 4, Inc. 119, 700
Conpl ete Buil di ng Services 125, 500
York International Corporation 134, 900
Landis Gyr Powers, Inc. 136, 600
Robert shaw Control s Conpany 138, 635

and

VWHEREAS, Barber-Col man Pritchett, Inc., has submtted the | owest bid
and net specifications; and

WHEREAS, Sufficient funds are avail able from capital project
construction accounts to award this contract; now therefore be it

RESCLVED, That a $117, 368 contract be awarded to Barber- Col man



Pritchett, Inc., to install the autonated energy nanagenent systens
at Quince O chard H gh School in accordance with plans and
speci fications devel oped by Von Gto and Bil ecky, P.C.

Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL
RENOVATI OV ADDI Tl ON

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, Seal ed bids were received on May 19, 1988, for the
Mont gormery Knol | s El enmentary School renovation/addition:

Bl DDER BASE BI D
1. Charter Builders, Inc. $4, 203, 000
2. Dustin Construction, Inc. 4,232,000
3. KKmel & Kimmel, Inc. 4,268, 000
4. The R R Gegory Corporation 4, 486, 000
5. Ronald Hsu Construction Co., Inc. 4,667, 000
and

WHEREAS, Seal ed bids are nore than the approved allocation by a
consi derabl e margi n; and because of this excessive bid cost, staff
feels it appropriate to rebid the project at a later date; now
therefore be it

RESOLVED, That the bids for the Montgomery Knolls El ementary Schoo
renovati on/addition be rejected and that the project be rebid at a
| ater date.

Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL
ASBESTOS REMOVAL

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, | n accordance with appropriate Mntgonmery County Public
School s procedures, the follow ng bids were received on June 1, 1988,
to provide federally mandated asbestos renoval at Mntgonery Knolls
El ement ary School

Bl DDER AMOUNT OF BID
Di staff Asbestos Renoval Corporation $164, 950
Barco Enterprises 171, 715
Marcor of D.C., Incorporated 185, 750
Sout hern I nsul ation, |ncorporated 242, 000

and

WHEREAS, Exi sting asbestos-containing building materials will be
controlled in accordance with the MCPS asbest os- managenent pl ans now
bei ng devel oped under the Asbestos Hazard Enmergency Response Act
(AHERA) regul ati ons; and



WHEREAS, The noderni zation project at Montgonery Knolls El enentary
School has been deferred, and thus, asbestos renoval activities are
not required at this tine; now therefore be it

RESOLVED, That all bids be rejected.

Re: LAYTONSVI LLE ELEMENTARY SCHOOL
MODERNI ZATI ON

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, Seal ed bids were received on May 26, 1988, for the
Laytonsvill e El ementary School nodernization:

Bl DDER BASE BI D
1. Edmar Construction Co., Inc. $4, 090, 000
2. Kimel & Kimmel, Inc. 4,093, 000

and

WHEREAS, Seal ed bi ds exceed the approved all ocation by a considerable
mar gi n; and because of this excessive bid cost, staff feels it
appropriate to rebid the project at a |ater date; now therefore be it

RESOLVED, That the bid for the Laytonsville El enentary School
noder ni zation be rejected and that the project be rebid at a |l ater
dat e.

Re: LAYTONSVI LLE ELEMENTARY SCHOOL ASBESTOS
REMOVAL

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, | n accordance with appropriate Mntgonmery County Public
School s procedures, the follow ng bids were received on June 1, 1988,
to provide federally mandated asbestos renoval at Laytonsville

El ement ary School :

Bl DDER AMOUNT OF BID
Barco Enterprises, |ncorporated $536, 877
Marcor of D.C., Incorporated 765, 000

and

WHEREAS, Exi sting asbestos-containing building materials will be
controlled in accordance with the MCPS asbest os- nanagenent plans now
bei ng devel oped under the Asbestos Hazard Enmergency Response Act
(AHERA) regul ati ons; and

WHEREAS, The noderni zation project at Laytonsville El enmentary School
has been deferred, and thus, asbestos renpval activities are not



required at this time; now therefore be it
RESOLVED, That all bids be rejected.

Re:  MONOCACY ELEMENTARY SCHOOL MODERNI ZATI ON
ADDI TI ON

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, Seal ed bids were received on June 2, 1988, for the Mnocacy
El ementary School nodernization/addition

Bl DDER BASE BI D
1. Patrick Quinn, Inc. $2, 821, 000
2. Dustin Construction, Inc. 3, 248, 000
3. Colunbia Construction Co., Inc. 3, 297, 000
4. Doyle, Inc. 3, 298, 000
and

WHEREAS, Seal ed bi ds exceed the approved all ocation by a considerable
mar gi n; and because of this excessive bid cost, staff feels it
appropriate to rebid the project at a |ater date; now therefore be it

RESOLVED, That the bids for the Mnocacy El enentary Schoo
noder ni zati on/addition be rejected and that the project be rebid at a
| ater date.

Re:  MONOCACY ELEMENTARY SCHOOL ASBESTOS
REMOVAL

Dr. Cronin nmoved and M's. Praisner seconded the follow ng:

WHEREAS, | n accordance with appropriate Mntgonmery County Public
School s procedures, the follow ng bids were received on June 1, 1988,
to provide federally mandated asbestos renoval at Mnocacy El enentary
School

Bl DDER AMOUNT OF BID
LVI Environmental Services, |ncorporated $ 20,976
Barco Enterprises 21,166
Marcor of D.C., Incorporated 108, 000
Asbest os Environnental Services, |ncorporated 114, 300

and

WHEREAS, Exi sting asbestos-containing building materials will be
controlled in accordance with the MCPS asbest os- managenent pl ans now
bei ng devel oped under the Asbestos Hazard Enmergency Response Act
(AHERA) regul ati ons; and

WHEREAS, The noderni zation project at Mnocacy El enentary School has



been deferred, and thus, asbestos renoval activities are not required
at this tine; now therefore be it

RESOLVED, That all bids be rejected.

Re: A MOTION BY DR CRONIN TO REQUEST AN
EMERGENCY SUPPLEMENTAL APPROPRI ATl ON
( FAI LED)

A motion by Dr. Cronin that the Board ask the County Council for an
energency suppl enmental appropriation to cover the differences on
Monocacy, Montgomery Knolls, and Laytonsville El enentary

noder ni zati ons, additions, and asbestos renoval failed with Dr.
Cronin and M. Bwing voting in the affirmative; Ms. Rafel voting in
t he negative; Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), and
M's. Prai sner abstaining.

RESOLUTI ON NO. 332-88 Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL
RENOVATI OV ADDI Tl ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), Ms.
Prai sner, and Ms. Rafel voting in the affirmative; M. Ew ng

abst ai ni ng:

WHEREAS, Seal ed bids were received on May 19, 1988, for the
Mont gorery Knol | s El enmentary School renovation/addition:

Bl DDER BASE BI D
1. Charter Builders, Inc. $4, 203, 000
2. Dustin Construction, Inc. 4,232,000
3. KKimel & Kimmel, Inc. 4,268, 000
4. The R R Gegory Corporation 4, 486, 000
5. Ronald Hsu Construction Co., Inc. 4,667, 000
and

WHEREAS, Seal ed bids are nore than the approved allocation by a
consi derabl e margi n; and because of this excessive bid cost, staff
feels it appropriate to rebid the project at a later date; now
therefore be it

RESOLVED, That the bids for the Montgonmery Knolls El ementary School
renovati on/addition be rejected and that the project be rebid at a
| ater date.

RESOLUTI ON NO. 333-88 Re: MONTGOMERY KNOLLS ELEMENTARY SCHOCL
ASBESTOS REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), Ms.



Prai sner, and Ms. Rafel voting in the affirmative; M. Ew ng
abst ai ni ng:

WHEREAS, | n accordance with appropriate Montgonmery County Public
School s procedures, the follow ng bids were received on June 1, 1988,
to provide federally mandated asbestos renoval at Mntgonery Knolls
El ement ary School :

Bl DDER AMOUNT OF BID
Di staff Asbestos Renoval Corporation $164, 950
Barco Enterprises 171, 715
Marcor of D.C., Incorporated 185, 750
Sout hern I nsul ation, |ncorporated 242, 000

and

WHEREAS, Exi sting asbestos-containing building materials will be
controlled in accordance with the MCPS asbest os- nanagenent plans now
bei ng devel oped under the Asbestos Hazard Enmergency Response Act
(AHERA) regul ati ons; and

WHEREAS, The noderni zation project at Montgonery Knolls El enentary
School has been deferred, and thus, asbestos renoval activities are
not required at this tine; now therefore be it

RESOLVED, That all bids be rejected.

RESOLUTI ON NO. 334-88 Re: LAYTONSVI LLE ELEMENTARY SCHOOL
MODERNI ZATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted wi th
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), Ms.
Prai sner, and Ms. Rafel voting in the affirmative; M. Ew ng

abst ai ni ng:

WHEREAS, Seal ed bids were received on May 26, 1988, for the
Laytonsvill e El ementary School nodernization:

Bl DDER BASE BI D
1. Edmar Construction Co., Inc. $4, 090, 000
2. Kimel & Kimmel, Inc. 4,093, 000

and

WHEREAS, Seal ed bi ds exceed the approved all ocation by a considerable
mar gi n; and because of this excessive bid cost, staff feels it
appropriate to rebid the project at a |ater date; now therefore be it

RESOLVED, That the bid for the Laytonsville El enentary School
noder ni zation be rejected and that the project be rebid at a |l ater
dat e.



RESOLUTI ON NO. 335-88 Re: LAYTONSVI LLE ELEMENTARY SCHOOL ASBESTOS
REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), Ms.
Prai sner, and Ms. Rafel voting in the affirmative; M. Ew ng

abst ai ni ng:

WHEREAS, | n accordance with appropriate Montgonmery County Public
School s procedures, the follow ng bids were received on June 1, 1988,
to provide federally mandated asbestos renoval at Laytonsville

El ementary School :

Bl DDER AMOUNT OF BID
Barco Enterprises, |ncorporated $536, 877
Marcor of D.C., Incorporated 765, 000

and

WHEREAS, Exi sting asbestos-containing building materials will be
controlled in accordance with the MCPS asbest os- nanagenent plans now
bei ng devel oped under the Asbestos Hazard Enmergency Response Act
(AHERA) regul ati ons; and

WHEREAS, The noderni zation project at Laytonsville El enmentary School
has been deferred, and thus, asbestos renoval activities are not
required at this time; now therefore be it

RESOLVED, That all bids be rejected.

RESOLUTI ON NO. 336-88 Re:  MONOCACY ELEMENTARY SCHOOL MODERNI ZATI ON
ADDI TI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), Ms.
Prai sner, and Ms. Rafel voting in the affirmative; M. Ew ng

abst ai ni ng:

WHEREAS, Seal ed bids were received on June 2, 1988, for the Mnocacy
El ementary School nodernization/addition:

Bl DDER BASE BI D
1. Patrick Quinn, Inc. $2, 821, 000
2. Dustin Construction, Inc. 3, 248, 000
3. Colunbia Construction Co., Inc. 3, 297, 000
4. Doyle, Inc. 3, 298, 000

and



WHEREAS, Seal ed bi ds exceed the approved all ocation by a consi derable
mar gi n; and because of this excessive bid cost, staff feels it
appropriate to rebid the project at a |ater date; now therefore be it

RESOLVED, That the bids for the Monocacy El enentary School
noder ni zati on/addition be rejected and that the project be rebid at a
| ater date.

RESOLUTI ON NO. 337-88 Re:  MONOCACY ELEMENTARY SCHOOL ASBESTOS
REMOVAL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Ms. D Fonzo, M. Coldensohn, (M. Herscowitz), Ms.
Prai sner, and Ms. Rafel voting in the affirmative; M. Ew ng

abst ai ni ng:

WHEREAS, | n accordance with appropriate Mntgonmery County Public
School s procedures, the follow ng bids were received on June 1, 1988,
to provide federally mandated asbestos renoval at Mnocacy El enentary
School :

Bl DDER AMOUNT OF BID
LVI Environmental Services, |ncorporated $ 20, 976
Barco Enterprises 21,166
Marcor of D.C., Incorporated 108, 000
Asbest os Environnental Services, |ncorporated 114, 300

and

WHEREAS, Exi sting asbestos-containing building materials will be
controlled in accordance with the MCPS asbest os- nanagenent plans now
bei ng devel oped under the Asbestos Hazard Enmergency Response Act
(AHERA) regul ati ons; and

WHEREAS, The noderni zati on project at Mnocacy El enentary School has
been deferred, and thus, asbestos renoval activities are not required
at this tine; now therefore be it

RESOLVED, That all bids be rejected.

RESOLUTI ON NO. 338-88 Re: FY 1989 SUPPLEMENTAL APPROPRI ATI ON FOR A
VOCATI ONAL EXPLORATI ON PROGRAM FOR
SPECI AL EDUCATI ON STUDENTS ( PROJECT

VI EW
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject



to County Council approval, to receive and expend an FY 1989

suppl emental appropriation of $72,182 fromthe Mntgonery County
Private Industry Council under the Job Training Partnership Act for a
vocati onal exploration programfor handi capped students in the
foll ow ng categories:

CATEGORY AMOUNT
04 Special Education $67, 816
10 Fixed Charges 4, 366
TOTAL $72, 182

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 339- 88 Re: FY 1989 FUTURE SUPPORTED PRQJECT FUNDS
FOR A SPECI AL EDUCATI ON SUMMER PRQIECT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend within the FY 1989 Provision for Future Supported Projects
a grant award of $25,975 fromthe Society of Underprivil eged and
Handi capped Children for a prevocational sumer programfor special
education students under the follow ng categories:

CATEGORY AMOUNT
04 Special Education $23, 940
10 Fringe Benefits 2,035
TOTAL $25, 975

and be it further

RESOLVED, That copies of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 340- 88 Re: TU TION FOR OQUT OF COUNTY AND QUT OF
STATE PUPILS FOR FY 1989

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Resol ution 364-77 which established the basis for noncounty
tuition charges provides that the per pupil cost shall be based on
the current year's estinmated operating cost, including debt service;



and

VWHEREAS, The basis for

the cal cul ati on of cost

purposes in FY 1989 is as foll ows:

rt. El enentar

41, 806

$199, 243, 077
9, 289, 155

$208, 532, 232

$ 4,766
222

$199, 243, 077
9, 527, 536

$208, 770, 613

$ 4,766
228

Ki nder ga

Est. No.

of Pupils 8, 168
Qut - of -county Maryl and Pupils
Cost :

Reg. Program $29, 780, 770

Debt Svs. 907, 451
Tot al Cost $30, 688, 221
Cost Per Pupil:

Reg. Program $ 3, 646

Debt  Svs. 111
Tot al Cost $ 3, 757
Full Day K

Reg. Program $ 5, 047

Debt Svs. 222
Tot al Cost $ 5, 269
Qut-of-State Pupils
Cost :

Reg. Program $29, 780, 770

Debt Svs. 930, 739
Tot al Cost $30, 711, 509
Cost per Pupil:

Reg. Program $ 3, 646

Debt Svs. 114
Tot al Cost $ 3,760
Full Day K

Reg. Program $ 5, 047

Debt Svs. 228
Tot al Cost $ 5, 275

COVPARI SONS W TH PREVI QUS YEAR

1987- 88
Qut-of -County Qut-of-State

Ki nder.

Hal f Day $ 3,472 $

Ful | Day 4, 863

El ement ary 4, 587
Secondary 5, 458
Spec. Ed. 10, 545

now therefore be it

3,480
4,878
4,602
5,473
10, 560

per

y M d/ Jr/ Sr

43, 444

$249, 030, 517
9, 653, 113

$258, 683, 630

$ 5,732
222
$ 5, 954

$249, 030, 517
9, 900, 834

$258, 931, 351

$ 5,732
228
$ 5, 960
1988- 89
$ 3,757
5, 269
4,988
5,954
11,173

pupi |

for tuition

Spec. Ed.

4,530

$49, 606, 738
1, 006, 551

$50, 613, 289

$ 10, 951
222

$49, 606, 738
1, 032, 381

$50, 639, 119

$ 10, 951
228

Qut-of -County Qut-of-State

$ 3,760
5,275
4,994
5, 960

11,179

RESOLVED, That the tuition rates for out-of-county Maryland pupils

and out-of-state pupils for the 1988-89 schoo

year

shal |

be:



Qut - of -county Qut-of-state

Hal f K $ 3,757 $ 3,760
Full K 5, 269 5, 275
El ement ary 4,988 4,994
Secondary 5,954 5, 960
Speci al Educati on 11,173 11,179

Re: REVI EW OF ACTUARI AL ASSUMPTI ONS FOR
BUDGET | MPLI CATI ONS

M. ol densohn asked that the record show that the audit comittee
had revi ewed and approved the actuarial assunptions for budget
i nplications.

RESOLUTI ON NO. 341-88 Re: REVI EW OF ACTUARI AL ASSUMPTI ONS FOR
BUDGET | MPLI CATI ONS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Mntgonery County Public Schools periodically reviews
its actuarial assunption and funding practices; and

WHEREAS, The Montgonery County Public Schools has consulted with an
i ndependent actuary; and

WHEREAS, The fol |l owi ng recommendati ons have been confirnmed by the
i ndependent consultant and the actuary for the plan-fundi ng agent;
and

WHEREAS, These assunptions will be applied to the actuarial study
used in devel oping the FY 1990 operating budget; now therefore be it

RESOLVED, That the Montgonery County Public School s
Retirement/ Pensi on Actuarial assunptions and fundi ng net hod be
nodified to reflect a 9 percent anticipated investnment incone, a 6.5
percent annual salary scale increase for the retirenent system and
7.5 percent for the pension, a 90 percent turnover rate of a current
assunption, a nortality rate based on a nore recent 1983 table, a
disability rate of 20 percent of the 1983 standard disability table,
and a nore conservative retirenent age assunption of age 61; and be
it further

RESOLVED, That unfunded liability be anortized as a | evel percentage
of covered payroll over the remaining anortization period of 20 years
for the Retirenent System and 32 years for the Pension System and be
it further

RESOLVED, That the assets be carried at narket value; and be it
further



RESOLVED, That these changes becone effective July 1, 1988;

further

RESCOLVED, That the Board will
reviewi ng and updating the actuari al

RESOLUTI ON NO. 342-88

continue its practice of periodically
assunptions underlying the plan.

Re: PERSONNEL TRANSFERS AND

REASSI GNMVENTS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin,

unani nousl y:

RESOLVED, That the follow ng personnel

appr oved:

TRANSFER

Sherri R ndl er

Edi t h Robacker

VWl ter Tozier

Art hur Kulick

Art hur |ddi ngs

James At ha

Donal d Jackson

Laur ence Jewel er

Stuart Marder

FROM

Asst. Princi pal
Cakl and Terrace ES

Asst. Princi pal
Laytonsville ES

A&S Teacher
Farnm and ES

Asst. Princi pal
Wodfield ES

Asst. Princi pal
Lake Seneca ES

Asst. Princi pal
St edwi ck ES

Asst. Princi pal
watkins M1l ES

Asst. Princi pal
Banneker JHS

A&S Teacher
Par kl and JHS

the followi ng resolution was adopted

transfers and reassignnents be

TO

Asst. Princi pal
Crest haven ES

Ef fective: 7-1-88

Asst. Princi pal

S. Christa McAuliffe ES

Ef fective: 7-1-88
Asst. Princi pal
CGoshen ES

Ef fective: 7-1-88

Asst. Princi pal

MIl Creek Towne ES

Ef fective: 7-1-88

Asst. Princi pal
Pool esvil |l e ES
Ef fective: 7-1-88

Asst. Princi pal
Brown Station ES
Ef fective: 7-1-88

Asst. Princi pal
St edwi ck ES
Ef fective: 7-1-88

Asst. Princi pal
Far quhar M5
Effective: 7-1-88

Asst. Princi pal
Lee MS
Ef fective: 7-1-88

and be it



Frederi ck Evans

Joseph Lacy

Shei | a Dobbi ns

Davi d Chal f ant

Robert Domer gue

Leslie Hol dsworth

Eli zabeth d owa

REASSI GNMVENT

diver W Lancaster

WIlliamE. Henry

RESOLUTI ON NO. 343-88

Asst. Princi pal
Rockvil |l e HS

Asst. Princi pal
Wal ter Johnson HS

Asst. Princi pal
M L. King JHS

Asst. Princi pal
valt Wi tman HS

Asst. Princi pal
Pool esvill e Jr/ Sr

Asst. Princi pal
Gai t hersburg HS

Asst. Princi pal

Wod JHS
FROM
Assoc. Supt.

Area 1 Admn. Of.

Di r ect or
Dept. of Info.

Asst. Princi pal
Julius West Ms
Ef fective: 7-1-88

Asst. Princi pal
Rockvill e HS
Ef fective: 7-1-88

Asst. Princi pal

Ri chard Mont gonmery HS

Ef fective: 7-1-88

Asst. Princi pal
Hoover JHS
Ef fective: 7-1-88

Asst. Princi pal
Redl and M5
Ef fective: 7-1-88

Asst. Princi pal
Pool esvill e Jr/ Sr
Ef fective: 7-1-88

Asst. Princi pal
Gai t her sburg HS
Effective: 7-1-88
TO

Di r ect or

Dept. of Human Rel ati ons

Ef fective: 7-1-88

Edi t or

Div. of Media Tech.

and Production
Ef fective: 7-1-88

Re: GUI DELI NES FOR SCHOOL FLEXI BILITY

Pl LOTS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Draft guidelines for school flexibility pilots have been
devel oped by the Flexibility Wrk Goup and were revi ewed by the
superintendent and executive staff; and

WHEREAS, The Board of Education supports efforts to increase |ocal
school flexibility; now therefore be it



RESOLVED, That the superintendent of schools be authorized to
i npl enent the proposed guidelines and tinetable for schoo
flexibility projects.

RESOLUTI ON NO. 344-88 Re:  SUPERI NTENDENT' S RESPONSE TO THE
COW SSI ON ON CHI LDREN AND YOUTH REPORT
ON SCHOOL HEALTH SERVI CES

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. ol densohn, the follow ng resol uti on was
adopted with Dr. Cronin, Ms. D Fonzo, M. Ewi ng, M. Gol densohn,
(M. Herscowitz), and Ms. Praisner voting in the affirmative; Ms.
Raf el being tenporarily absent:

WHEREAS, On April 25, 1988, the Board of Education requested the
superintendent to study the reconmendati ons of the School Health
Services Report of the Conm ssion on Children and Youth; and

WHEREAS, The superintendent and staff have considered the
recommendat i ons and have consulted with the Health Departnent staff;
now t herefore be it

RESOLVED, That the Board of Education generally endorses the Schoo
Heal th Services Report with the exceptions as noted in the
superintendent's response; and be it further

RESOLVED, That the copies of this resolution be provided to the
Conmi ssion on Children and Youth and the Montgomery County Health
Depart ment .

RESOLUTI ON NO. 345-88 Re: FRAMEWORK AND STRUCTURE OF EARLY
CHI LDHOODY ELEMENTARY EDUCATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nously (M. Herscowitz being tenporarily absent):

WHEREAS, The Board of Education over the past ten years devel oped and
established a series of policies to provide systemw de direction on
program or gani zati on and operation of the schools; and

WHEREAS, Four separate policies (the K-8 Policy, the Mddl e Schoo
Policy, the junior H gh School Policy, and the H gh School Policy)
wer e devel oped under differing circunmstances and for differing
reasons; and

WHEREAS, At the direction of the Board of Education, the
superintendent of schools appointed a conmttee to review,
consol i date, and update the policies; and

WHEREAS, After reviewing the existing policies and determ ning their
rel evance and useful ness for guiding educational planning and
deci sion nmaking in the years ahead, the comm ttee reconmended a new



set of policies covering prekindergarten through grade 12; and

WHEREAS, Staff, PTAs, conmunity representatives, and other interested
citizens have been given an opportunity to comment on the proposed
policies; now therefore be it

RESOLVED, That the follow ng framework and structure for early
chi | dhood/ el ement ary educati on be adopted effective July 1, 1988; and
be it further

RESOLVED, That the Board of Education direct the superintendent of
schools to review all other related policies and bring to it any
recommended changes whi ch appear necessary consistent with this new
policy; and be it further

RESOLVED, That the superintendent of schools issue any new or revised
adm ni strative regul ati ons which may be necessary for inplenentation
of this new policy; and be it further

RESOLVED, That Resolution No. 524-82 (K-8 Policy) be rescinded.

FRAMEWCRK AND STRUCTURE FOR
EARLY CHI LDHOOD/ ELEMENTARY EDUCATI ON

A. Purpose
To provide guidelines and directions to staff and community for
est abl i shing school prograns that neet the educational and
soci al -enoti onal needs of all children in keeping with the
Mont gonmery County GOALS OF EDUCATI ON and t he ANNOTATED CCDE OF
MARYLAND.
In addition to neeting the needs of the regular population, this
policy also applies to the prekindergarten children identified as
havi ng handi cappi ng condi tions as defined by the ANNOTATED CODE
OF NMARYLAND.
This policy provides a framework for staff and comunity
participation in the organization of schools and the delivery of
i nstructional prograns. Policies and regul ations on such
specific matters as grading and reporting student progress,
att endance, and homework provide nore detail ed direction
B. Process and Content
Early chil dhood and el enentary students have uni que devel opnenta
characteristics that shoul d be consi dered when desi gni ng schoo
prograns. The principal and staff of each school, with the
i nvol venent of the local comunity and area and central office
staff, will develop and carry out prograns responsive to the
particul ar needs of these students.
1. School dinmate
The nature of the learning environment is a critical factor
in the intellectual, physical, and social-enotiona
devel opnent of each student. A caring clinmate needs to be
created in each school that is responsive to the changing
devel opnent al and educational needs of every student and
provi des equal access to educational opportunity. Each
student needs to be encouraged to devel op personal integrity,



respect for differences, and social responsibility, as well

as the desire, the confidence, and the capacity to strive for

excel | ence

To develop a climate that fosters student growth, schools

shoul d:

a) Ensure that students are expected, encouraged, and given
opportunities to |l earn and succeed in an inviting,
stinulating, and supportive environnent

b) Establish high expectations for achievenment and success
of all students

c) Create a safe and orderly environnment

d) Support appreciation for all cultures and foster
sensitivity toward all those with special needs

e) Provide for the integration of handi capped students in
the total school program

f) Establish opportunities for students to participate in
maki ng deci sions that affect their lives

g) Value and foster risk taking to encourage intellectua
i nquiry and devel op sel f-confidence

h) Pronote harnonious and effective human rel ations

i) Viewdiscipline as a nmeans of hel ping students devel op
citizenship skills and responsibility for self, not just
as a system of rules and consequences for infractions

j) Develop cocurricular activities as an integral part of
the total educational program

k) Acknow edge and recogni ze student, staff, and community
achi evenent s

) Facilitate effective comunications within the school and
with the community

m Foster a partnership between the school and the
par ent s/ guar di ans of each child

n) Wirk to ensure that the diversity of the total schoo
popul ation is reflected in all school activities

0) Devel op an attendance plan that:

(1) Conplies with the requirenents of state |aw and
Mont gonmery County Public School s’ policies and
regul ati ons

(2) Provides for accurate and tinely recording of
school and cl ass attendance

(3) Enphasizes the inportance of regular school and
cl ass attendance and recogni zes students who neet
this requirenent

(4) Establishes procedures for enforcing regul ar
school and cl ass attendance and for worKking
affirmatively with students and parents to resolve
attendance i ssues

Par ent / Cormuni ty | nvol venent

I ndi vi dual parents and community nmenbers, as well as civic

organi zati ons, businesses, and ot her agencies, should share

in the responsibility for the social and intellectua

devel opnent of students. Parent and comunity invol venment

shoul d i ncl ude:

a) Comuni cation networks that enabl e school personnel
parents, and conmunity nenbers to take a direct and



active role in the education of students. These networks
shoul d establish and i ncl ude:
(1) School outreach efforts to individual parents and
conmmuni ty menbers
(2) Programs to enable parents to help their children
succeed in schoo
(3) Strong and continuing partnershi ps between the
school s, the parent-teacher associations, and
ot her community advisory and support groups
b) Supportive relationships with | ocal businesses, conmunity
organi zations, and institutions of higher |earning
c) Active volunteer prograns in each schoo
Staff Devel opnent
Staff devel opment shoul d include regular and systematic
opportunities for all staff to inprove skills and adapt to
t he changi ng needs of society. In order to establish
effective and appropriate staff devel opment activities, the
school system shoul d:
a) Require ongoing training for all instructional staff on
new and revi sed curricul um
b) Al ow reasonabl e autonony for schools to identify and
pl an staff devel opnent activities that neet the needs of
i ndi vi dual staff nenbers, staff teans, or entire schoo
staffs
c) Allocate resources and support to schools for in-service
training
d) Provide tine for teachers, supervisors, and
adm nistrators to support staff devel opment activities
e) Provide opportunities for staff to assune |eadership
roles within their buildings
f) Establish student-teacher centers for preservice training
of prospective teachers
g) Support begi nning teachers by providing intensive
trai ni ng and supervi si on
h) Ensure systemw de coordination of all staff training,
i ncluding col | aborative efforts with coll eges and
uni versities
Pl anni ng
a) Systemw de and school planning shoul d consider
denogr aphi ¢ and soci al changes and trends, analysis of
the data related to change, and the integration of that
anal ysis into | ong-range plans. Educational research
future | abor needs, funding sources, and technol ogica
devel opnents are inportant elenents to be reviewed in the
pl anni ng process. To ensure effective planning, central
and area offices and the | ocal school should provide:
(1) Tine for individual and group planning
(2) Current and rel evant data
(3) Technical and clerical support
(4) Channels and processes to ensure effective
coordi nation with school, area, and central
of fices
b) A major result of school planning should be the
devel opnent of |ong-range (3-5 years) and annual goals



that identify areas of the school program needi ng
i nprovenent and/or further devel opnment. The process of
setting | ong-range and annual goals should result in
annual management plans that are based on objective data
on student progress and the assessnments of school staff.
c) School annual managenent plans shoul d:
(1) Identify objectives for enphasis and i nprovenent
(2) Contain action plans for the attai nment of the
speci fied objectives
(3) Provide for periodic assessnment and reporting of
progr ess
(4) Be consistent anong schools and areas
Instructional Practices
I nstructional practices should ensure that each student
| eaves the el enmentary school with a firm academ c foundation
and the basic and higher order intellectual skills needed for
success at the next |evel.
Instructional practices should incorporate a variety of
activities and strategi es that encourage students to be
active and engaged |l earners. In addition, these practices
shoul d provide for the wi de range of achi evenent and energy
| evel s, and the rapidly changing intellectual, physical, and
enoti onal devel opnent of children. Instructional practices
shoul d:
a) Relate instruction to prior know edge, to the broader
world, and to the needs and interests of students
b) Facilitate the integration of curricul um objectives
c) Comuni cate high expectations for student achi evenent and
success
d) Ofer students a variety of |earning experiences,
i ncl udi ng group and i ndependent study, peer | earning,
tutoring, field trips, field study, and outside resource
per sons
e) Use allocated instructional time efficiently and
effectively
f) View honework as an extension of |earning opportunities
and an integral part of the teaching and | earning process
g) Mnimze fragnentation of the student's day
h) Uilize, in both the planning and the inplenmentation of
instruction, the special skills of all regular
alternative, and special education staff nenbers
i) Support |eadership opportunities for students
j) Develop articulation plans to facilitate student
pl acenent and program continuity at each | evel
k) Help students devel op thinking and i ndependent | earni ng
skills that prepare themas |earners able to neet the
chal | enges of a changi ng world
) Help students devel op study and organi zational skills
m Include teacher-directed and student-centered activities
that focus on the novenent fromconcrete to abstract
i ntel l ectual operations
n) Use a variety of flexible grouping practices that enhance
the intellectual, social, and enotional growth of
children (G ouping practices should be dynam c and



0)

p)

flexible to nmeet students' changi ng needs and

devel opnent .)

Pace activities to acconmodate the varying energy and
attention |l evels of the students

Promote the intellectual, social, and physi cal

devel opnent of each student through the use of varied
teachi ng strategies

Curricul um

a)

b)

c)

d)

e)

The curriculumis the franework for the instructiona
program It should enable all students to master
| earning skills and provide opportunities for further
study and enrichnment. The curricul um should reflect
changi ng soci etal needs and the rapid growth of know edge
and technol ogy. A major purpose of the curricul um shoul d
be to give students the strategies necessary for |earning
how to | earn.
The curricul um shoul d be inplenented to achieve the MCPS
GOALS OF EDUCATI ON t hrough a sequence of | earning
obj ectives and rel ated opportunities supported by
appropriate human and material resources.
The curricul um nmust provide the prograns, courses, and
| ear ni ng experiences needed to prepare students to neet
Maryl and graduati on requirenents.
The MCPS PROGRAM OF STUDI ES and acconpanyi ng
i nstructional guides should be revised regularly to
refl ect changi ng soci etal needs and the rapid growth of
know edge and technol ogy. Course revisions should
i ncl ude the consideration of replacenent and elimnation
of content.
In addition to specifying the subject content to be
taught, the teaching of the curricul um shoul d:
(1) Accomodate differing interests, backgrounds,
| ear ni ng needs, and styles
(2) Provide opportunities for students to explore
et hical and val ue issues
(3) Help students devel op aesthetic awareness and
expression by exploring their creative capacities
and talents to the highest possible | evel as well
as by learning about the various art forms
(4) Provide opportunities for students to denonstrate
mastery of subject content and related skills
(5) Include career education objectives that help
students nmake appropriate program and course
deci si ons
(6) Consider students' social and enotiona
devel opnent
(7) Address the needs of all students, including those
wi th special needs
(8) Enphasize the cultural diversity of society
(9) Ofer simlar opportunities for learning in
accordance with curricul um objectives w thin and
anong school s
(10) Promote use of community, government, and busi ness
resour ces



C

Organi zation and Staffing
a) Elenentary schools house varying comnbi nati ons of grade
| evel s, prekindergarten through grade 6. Gade 6 is
governed by the elenentary policy when it is assigned to
an el enmentary school
b) Organizational and staffing decisions should pronote a
nurturing environment that facilitates the integration of
cognitive, physical, social, and enotional devel opnent.
c) Local school staff and community input should be
consi dered in devel oping and inplenenting a school's
organi zati onal plan
d) Each school should have reasonabl e autonony to determ ne
its organizational structure and inplenentation plan
e) Each school's staffing allocation and organization
shoul d:
(1) Reflect a balance that provides positive racial
gender, ethnic, and cultural role nodels
(2) Pronpte organizational arrangenents that reflect
student needs and the nature of the facility
(3) Allowreasonable flexibility in the assignnment and
utilization of staff menbers
(4) Provide guidance and counseling services so that
each student can receive appropriate counseling
(5) Provide appropriate educational prograns for
students with special needs, including gifted and
tal ented and basic skills
(6) Encourage and support prograns in the |east
restrictive environment for students with special
needs
(7) Provide tine for teachers to plan together
(8) Afford opportunities for enrichnent through
bef ore-school and after-school curricular and
cocurricular activities
(9) Miintain reasonable allocations in art, mnusic,
physi cal education, readi ng, nmedia services, and
counsel ing for each elementary schoo
f) Each school cluster should offer prograns for four-year
ol ds and provide the choice of half-day and full-day
ki ndergarten prograns for every child.

Revi ew and Reporting

1

The superintendent will report to the Board of Education
biennially on the inplenentation and nonitoring of this
policy. As part of the managenent planning process, |oca
school s and area and central offices will assess their
prograns to determ ne the degree to which they are in
conpliance with the policy. The associate superintendents
will report progress to the superintendent, who will use this
i nformation as the basis for reporting to the Board.

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

RESOLUTI ON NO. 346- 88 Re: TOPICS NOTI' CARRI ED FORWARD | N THE

PREKI NDERGARTEN- GRADE 12 POLI ClI ES



On notion of Dr. Cronin seconded by M. ol densohn, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. ol densohn
(M. Herscowitz), and Ms. Rafel voting in the affirmative; M. Ew ng
and Ms. Praisner voting in the negative:

RESOLVED, That the follow ng paragraphs listed in the staff
menor andum of June 14, 1988, remain in force and effect until the
Board of Education has a future discussion on these policy topics:

EXI STI NG K-8 PCLI CY

Ext ended Learni ng
Pronoti on

Ret enti on

St andar di zed Test Scores

EXI STI NG JUNI OR H GH SCHOCOL POLI CY

Sharing Successes

Juni or High As Distinct Level
Teacher - advi sors
Principal/Staff Selection

EXI STI NG SENI OR H GH SCHOOL POLI CY

Fi nal s
I ncentives, Rewards, Recognition

RESOLUTI ON NO. 347-88 Re: FRAMEWORK AND STRUCTURE OF M DDLE LEVEL
EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education over the past ten years devel oped and
established a series of policies to provide systemw de direction on
program or gani zati on and operation of the schools; and

WHEREAS, Four separate policies (the K-8 Policy, the Mddl e Schoo
Pol i cy, the Junior H gh School Policy, and the H gh School Policy)
wer e devel oped under differing circunmstances and for differing
reasons; and

WHEREAS, At the direction of the Board of Education, the
superintendent of schools appointed a conmttee to review,
consol i date, and update the policies; and

WHEREAS, After reviewing the existing policies and determ ning their
rel evance and useful ness for guiding educational planning and
deci sion naking in the years ahead, the comm ttee reconmended a new
set of policies covering prekindergarten through grade 12; and

WHEREAS, Staff, PTAs, conmunity representatives, and other interested



citizens have been given an opportunity to comment on the proposed
policies; now therefore be it

RESOLVED, That the follow ng framework and structure for mddle |evel
education be adopted effective July 1, 1988; and be it further

RESOLVED, That the Board of Education direct the superintendent of
schools to review all other related policies and bring to it any
recommended changes whi ch appear necessary consistent with this new
policy; and be it further

RESOLVED, That the superintendent of schools issue any new or revised
adm ni strative regul ati ons which may be necessary for inplenentation
of this new policy; and be it further

RESOLVED, That Resolution No. 827-77 (Mddle School Policy) and
Resol uti on No. 163-74 (Junior Hi gh School Policy) be rescinded.

FRAMEWCRK AND STRUCTURE FOR
M DDLE LEVEL EDUCATI ON

A. Purpose
To provide guidelines and directions to staff and community for
est abl i shing school prograns that neet the educational and
soci al -enoti onal needs of all pre- and early adol escents in
keeping with the Montgonery County GOALS OF EDUCATI ON and the
ANNOTATED CCODE OF MARYLAND
This policy provides a framework for staff and comunity
participation in the organization of schools and the delivery of
i nstructional prograns. Policies and regul ations on such
specific matters as grading and reporting student progress,
att endance, and homework provide nore detail ed direction
B. Process and Content
Physi cal divergence and rapid change are characteristic of early
adol escents. The w de range of physical and nmental abilities of
these 11 to 14 year olds is conplicated by their rapidly changing
needs, interests, and desires. The principal and staff of each
m ddl e | evel school, with the involvenment of the |ocal conmunity
and area and central office staff, will develop and carry out
progranms responsive to the particul ar needs and concerns of these
st udents.
1. School dinmate
The nature of the learning environment is a critical factor
in the intellectual, physical, and social-enotiona
devel opnent of each student. A caring clinmate needs to be
created in each school that is responsive to the changing
devel opnent al and educational needs of every student and
provi des equal access to educational opportunity. Each
student needs to be encouraged to devel op personal integrity,
respect for differences, and social responsibility, as well
as the desire, the confidence, and the capacity to strive for
excel | ence
To develop a climate that fosters student growth, schools
shoul d:



a) Ensure that students are expected, encouraged, and given
opportunities to |l earn and succeed in an inviting,
stinmulating, and supportive environnent

b) Establish high expectations for achievenment and success
of all students

c) Create a safe and orderly environnent

d) Support appreciation for all cultures and foster
sensitivity toward all those with special needs

e) Provide for the integration of handi capped students in
the total school program

f) Establish opportunities for students to participate in
maki ng deci sions that affect their lives

g) Value and foster risk taking to encourage intellectua
i nquiry and devel op sel f-confidence

h) Pronote harnonious and effective human rel ations

i) Viewdiscipline as a nmeans of hel ping students devel op
citizenship skills and responsibility for self, not just
as a system of rules and consequences for infractions

j) Develop cocurricular activities as an integral part of
the total educational program

k) Acknow edge and recogni ze student, staff, and community
achi evenent s

) Facilitate effective comunications within the school and
with the community

m Foster a partnership between the school and the
par ent s/ guar di ans of each child

n) Wirk to ensure that the diversity of the total schoo
popul ation is reflected in all school activities

0) Devel op an attendance plan that:

(1) Conplies with the requirenents of state |aw and
Mont gormery County Public School s’ policies and
regul ati ons

(2) Provides for accurate and tinely recording of
school and cl ass attendance

(3) Enphasizes the inportance of regular school and
cl ass attendance and recogni zes students who neet
this requirenent

(4) Establishes procedures for enforcing regul ar
school and cl ass attendance and for worKking
affirmatively with students and parents to resolve
attendance i ssues

Par ent / Cormuni ty | nvol venent

VWhen a middle | evel school is to be considered for

reorgani zation, the principal, working with the area staff,

will forma local school planning group. The planning group

wi || be conposed of school administrators, teachers,
students, and parents who represent the comunity. The
conmittee will be dissolved when the reorgani zed schoo
programis i npl ement ed.

I ndi vi dual parents and community nmenbers, as well as civic

organi zati ons, businesses, and ot her agencies, should share

in the responsibility for the social and intellectua

devel opnent of students. Parent and community invol venment

shoul d i ncl ude:



a) Comuni cation networks that enabl e school personnel
parents, and conmunity nenbers to take a direct and
active role in the education of students. These networks
shoul d establish and i ncl ude:

(1) School outreach efforts to individual parents and
conmmuni ty menbers

(2) Programs to enable parents to help their children
succeed in schoo

(3) Strong and continuing partnershi ps between the
school s, the parent-teacher associations, and
ot her community advisory and support groups

b) Supportive relationships with | ocal businesses, conmunity
organi zations, and institutions of higher |earning

c) Active volunteer prograns in each schoo

Staff Devel opnent

Staff devel opment shoul d include regular and systematic

opportunities for all staff to inprove skills and adapt to

t he changi ng needs of society. In order to establish

ef fective and appropriate staff devel opment activities, the

school system shoul d:

a) Require ongoing training for all instructional staff on
new and revi sed curricul um

b) Al ow reasonabl e autonony for schools to identify and
pl an staff devel opnent activities that neet the needs of
i ndi vi dual staff nenbers, staff teans, or entire schoo
staffs

c) Allocate resources and support to schools for in-service
training

d) Provide tine for teachers, supervisors, and
adm ni strators to support staff devel opment activities

e) Provide opportunities for staff to assune | eadership
roles within their buildings

f) Establish student-teacher centers for preservice training
of prospective teachers

g) Support begi nning teachers by providing intensive
trai ni ng and supervi si on

h) Ensure systemw de coordination of all staff training,

i ncluding col | aborative efforts with coll eges and
uni versities

Pl anni ng

a) Systemw de and school planning shoul d consider
denogr aphi ¢ and soci al changes and trends, analysis of
the data related to change, and the integration of that
anal ysis into | ong-range plans. Educational research
future | abor needs, funding sources, and technol ogica
devel opnents are inportant elenents to be reviewed in the
pl anni ng process. To ensure effective planning, central
and area offices and the | ocal school should provide:

(1) Tine for individual and group planning

(2) Current and rel evant data

(3) Technical and clerical support

(4) Channels and processes to ensure effective
coordi nation with school, area, and central
of fices



b) A major result of school planning should be the
devel opnent of |ong-range (3-5 years) and annual goals
that identify areas of the school program needi ng
i nprovenent and/or further devel opnment. The process of
setting | ong-range and annual goals should result in
annual management plans that are based on objective data
on student progress and the assessnments of school staff.
c) School annual managenent plans shoul d:
(1) Identify objectives for enphasis and i nprovenent
(2) Contain action plans for the attai nment of the
speci fied objectives
(3) Provide for periodic assessnment and reporting of
progr ess
(4) Be consistent anong schools and areas
Instructional Practices
Instructional practices should ensure that students | eave the
m ddl e | evel schools with the academ c and hi gher order
intell ectual skills needed for success in high school
These practices should incorporate a variety of activities
and strategies that encourage students to be active and
engaged learners. In addition, these practices should
provide for the wi de range of achi evenment and energy |evels,
and the rapidly changing intellectual, physical, and
enoti onal devel opnent of pre- and early adol escents.
I nstructional practices shoul d:
a) Relate instruction to prior know edge, to the broader
world, and to the needs and interests of students
b) Facilitate the integration of curricul um objectives
c) Comuni cate high expectations for student achi evenent and
success
d) Ofer students a variety of |earning experiences,
i ncl udi ng group and i ndependent study, peer [ earning,
tutoring, field trips, field study, and outside resource
per sons
e) Use allocated instructional time efficiently and
effectively
f) View honework as an extension of |earning opportunities
and an integral part of the teaching and | earning process
g) Mnimze fragnentation of the students' day
h) Uilize, in both the planning and the inplenmentation of
instruction, the special skills of all regular
alternative, and special education staff nenbers
i) Support |eadership opportunities for students
j) Develop articulation plans to facilitate student
pl acenent and program continuity at each | evel
k) Help students devel op thinking and i ndependent | earning
skills that prepare themas |earners able to neet the
chal | enges of a changi ng world
) Help students devel op study and organi zational skills
m Include teacher-directed and student-centered activities
that focus on the novenent fromconcrete to abstract
i ntel l ectual operations
n) Use a variety of flexible grouping practices that enhance
the intellectual, social, and enotional growth of



0)
p)

a)

children (G ouping practices should be dynam c and
flexible to nmeet students' changi ng needs and

devel opnent .)

Pace activities to acconmodate the varying energy and
attention |l evels of the students

Qui de students in their efforts to nake inforned
academ c, enotional, and social choices

Provi de renedi ati on and support for students who have not
mast ered basic skills

Curricul um

a)

b)

c)

d)

e)

The curriculumis the franework for the instructiona
program It should enable all students to master
| earning skills and provide opportunities for further
study and enrichnment. The curriculum should reflect
changi ng soci etal needs and the rapid growth of know edge
and technol ogy. A major purpose of the curricul um shoul d
be to give students the strategies necessary for |earning
how to | earn.
The curricul um shoul d be inplenented to achieve the MCPS
GOALS OF EDUCATI ON t hrough a sequence of | earning
obj ectives and rel ated opportunities supported by
appropriate human and nmaterial resources.
The curricul um nmust provide the prograns, courses, and
| ear ni ng experiences needed to prepare students to neet
Maryl and graduati on requirenents.
The MCPS PROGRAM OF STUDI ES and acconpanyi ng
i nstructional guides should be revised regularly to
refl ect changi ng soci etal needs and the rapid growth of
know edge and technol ogy. Course revisions should
i ncl ude the consideration of replacenent and elimnation
of content.
In addition to specifying the subject content to be
taught, the teaching of the curricul um shoul d:
(1) Accomvodate differing interests, backgrounds,
| ear ni ng needs, and styles
(2) Provide opportunities for students to explore
et hical and val ue issues
(3) Help students devel op aesthetic awareness and
expression by exploring their creative capacities
and talents to the highest possible |evel as well
as by learning about the various art forms
(4) Provide opportunities for students to denonstrate
mastery of subject content and related skills
(5) Include career education objectives that help
students nmake appropriate program and course
deci si ons
(6) Consider students' social and enotiona
devel opnent
(7) Address the needs of all students, including those
wi th special needs
(8) Enphasize the cultural diversity of society
(9) Encourage a sense of social responsibility through
t he performance of citizenship duties and
conmunity service



C

(10) Include conceptual skills essential to a student's
academ ¢ and soci al success and integrate those
skills in all content areas.

Organi zation and Staffing

a) Mddle level schools should be organized to neet the
| earning and affiliation needs of the preadol escent and
early adol escent. Each school should include G ades 6
t hrough 8 whenever possible. To maintain the integrity
and viability of mddle |level schools, the establishment
of special prograns in specific schools should be limted
to those circunstances requiring extraordi nary renedies.

b) Organizational and staffing decisions should pronote a
nurturing environment that facilitates the integration of
cognitive, physical, social, and enotional devel opnent.

c) Local schools staff and community input should be
consi dered in devel oping and inplenenting a school's
organi zati onal plan

d) Each school should have reasonabl e autonony to determ ne
its organizational structure and inplenentation plan

e) Each school's staffing allocation and organization
shoul d:

(1) Reflect a balance that provides positive racial
gender, ethnic, and cultural role nodels

(2) Pronpte organizational arrangenents that reflect
student needs and the nature of the facility

(3) Allowreasonable flexibility in the assignnment and
utilization of staff menbers

(4) Provide guidance and counseling services so that
each student can receive appropriate counseling

(5) Provide appropriate educational prograns for
students with special needs, including gifted and
tal ented and basic skills

(6) Encourage and support prograns in the |east
restrictive environment for students with special
needs

(7) Provide tine for teachers to plan together

(8) Afford opportunities for enrichnent through
bef ore-school and after-school curricular and
cocurricular activities

(9) Allowa variety of organizational patterns such as
interdisciplinary teanms, grade or multil evel
cl asses, subject matter classes, and
sel f-contai ned cl asses

Revi ew and Reporting

1

The superintendent will report to the Board of Education
biennially on the inplenentation and nonitoring of this
policy. As part of the managenent planning process, |oca
school s and area and central offices will assess their
prograns to determ ne the degree to which they are in
conpliance with the policy. The associate superintendents
will report progress to the superintendent, who will use this
i nformation as the basis for reporting to the Board.

This policy will be reviewed every three years in accordance
with the Board of Education policy review process.



RESOLUTI ON NO. 348-88 Re: FRAMEWORK AND STRUCTURE OF HI GH SCHOOL
EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education over the past ten years devel oped and
established a series of policies to provide systemw de direction on
program or gani zati on and operation of the schools; and

WHEREAS, Four separate policies (the K-8 Policy, the Mddl e Schoo
Policy, the Junior H gh School Policy, and the H gh School Policy)
wer e devel oped under differing circunmstances and for differing
reasons; and

VWHEREAS, At the direction of the Board of Education, the
superintendent of schools appointed a conmttee to review,
consol i date, and update the policies; and

WHEREAS, After reviewing the existing policies and determ ning their
rel evance and useful ness for guiding educational planning and
deci sion nmaking in the years ahead, the comm ttee reconmended a new
set of policies covering prekindergarten through grade 12; and

WHEREAS, Staff, PTAs, conmunity representatives, and other interested
citizens have been given an opportunity to comment on the proposed
policies; now therefore be it

RESOLVED, That the follow ng framework and structure for high schoo
education be adopted effective July 1, 1988; and be it further

RESOLVED, That the Board of Education direct the superintendent of
schools to review all other related policies and bring to it any
recommended changes whi ch appear necessary consistent with this new
policy; and be it further

RESOLVED, That the superintendent of schools issue any new or revised
adm ni strative regul ati ons which may be necessary for inplenentation
of this new policy; and be it further

RESOLVED, That Resol ution Nos. 161-80 and 912b-83 (H gh Schoo
Pol i cy) be rescinded.

FRAMEWCRK AND STRUCTURE FOR
H GH SCHOCOL EDUCATI ON

A. Purpose
To provide guidelines and directions to staff and comunity for
est abl i shing school prograns that neet the educational and
soci al -enoti onal needs of all adol escents in keeping with the
Mont gonmery County GOALS OF EDUCATI ON and t he ANNOTATED CCODE OF



MARYLAND.

This policy provides a framework for staff and comunity
participation in the organization of schools and the delivery of
i nstructional prograns. Policies and regul ations on such
specific matters as gradi ng and reporting student progress,

att endance, and homework provide nore detail ed direction
Process and Cont ent

The seni or high school has responsibility for educating and
gui di ng students in the devel opmental stage from adol escence to
young adul thood. This responsibility is shared with the
students, their famlies, and the community. The principal and
staff of each high school, with the involvenment of the |oca
community and area and central office staff, will devel op and
carry out prograns responsive to the particul ar needs and
concerns of these students.

1. School dinmate

The nature of the learning environment is a critical factor

in the intellectual, physical, and social-enotiona

devel opnent of each student. A caring clinmate needs to be

created in each school that is responsive to the changing

devel opnent al and educational needs of every student and
provi des equal access to educational opportunity. Each
student needs to be encouraged to devel op personal integrity,
respect for differences, and social responsibility, as well
as the desire, the confidence, and the capacity to strive for
excel | ence

To develop a climate that fosters student growth, schools

shoul d:

a) Ensure that students are expected, encouraged, and given
opportunities to |l earn and succeed in an inviting,
stinulating, and supportive environnent

b) Establish high expectations for achievenment and success
of all students

c) Create a safe and orderly environnent

d) Support appreciation for all cultures and foster
sensitivity toward all those with special needs

e) Provide for the integration of handi capped students in
the total school program

f) Establish opportunities for students to participate in
maki ng decisions that affect their lives

g) Value and foster risk taking to encourage intellectua
i nquiry and devel op sel f-confidence

h) Pronote harnonious and effective human rel ations

i) Viewdiscipline as a nmeans of hel ping students devel op
citizenship skills and responsibility for self, not just
as a system of rules and consequences for infractions

j) Develop cocurricular activities as an integral part of
the total educational program

k) Acknow edge and recogni ze student, staff, and community
achi evenent s

) Facilitate effective comunications within the school and
with the community

m Foster a partnership between the school and the
par ent s/ guar di ans of each child



n) Wirk to ensure that the diversity of the total schoo
popul ation is reflected in all school activities

0) Devel op an attendance plan that:

(1) Conplies with the requirenents of state |aw and
Mont gonmery County Public School s’ policies and
regul ati ons

(2) Provides for accurate and tinely recording of
school and cl ass attendance

(3) Enphasizes the inportance of regular school and
cl ass attendance and recogni zes students who neet
this requirenent

(4) Establishes procedures for enforcing regul ar
school and cl ass attendance and for worKking
affirmatively with students and parents to resolve
attendance i ssues

Par ent / Cormuni ty | nvol venent

I ndi vi dual parents and community nmenbers, as well as civic

organi zati ons, businesses, and ot her agencies, should share

in the responsibility for the social and intellectua

devel opnent of students. Parent and comunity invol venment

shoul d i ncl ude:

a) Comuni cation networks that enabl e school personnel
parents, and conmunity nenbers to take a direct and
active role in the education of students. These networks
shoul d establish and i ncl ude:

(1) School outreach efforts to individual parents and
communi ty menbers

(2) Programs to enable parents to help their children
succeed in schoo

(3) Strong and continuing partnershi ps between the
school s, the parent-teacher associations, and
ot her community advisory and support groups

b) Supportive relationships with | ocal businesses, conmunity
organi zations, and institutions of higher |earning

c) Active volunteer prograns in each schoo

Staff Devel opnent

Staff devel opment shoul d include regular and systematic

opportunities for all staff to inprove skills and adapt to

t he changi ng needs of society. In order to establish

effective and appropriate staff devel opment activities, the

school system shoul d:

a) Require ongoing training for all instructional staff on
new and revi sed curricul um

b) Al ow reasonabl e autonony for schools to identify and
pl an staff devel opnent activities that neet the needs of
i ndi vi dual staff nenbers, staff teans, or entire schoo
staffs

c) Allocate resources and support to schools for in-service
training

d) Provide tine for teachers, supervisors, and
adm ni strators to support staff devel opment activities

e) Provide opportunities for staff to assune | eadership
roles within their buildings

f) Establish student-teacher centers for preservice training



of prospective teachers
g) Support begi nning teachers by providing intensive
trai ni ng and supervi si on
h) Ensure systemw de coordination of all staff training,
i ncluding col | aborative efforts with coll eges and
uni versities
Pl anni ng
a) Systemw de and school planning shoul d consider
denogr aphi ¢ and soci al changes and trends, analysis of
the data related to change, and the integration of that
anal ysis into | ong-range plans. Educational research
future | abor needs, funding sources, and technol ogica
devel opnents are inportant elenents to be reviewed in the
pl anni ng process. To ensure effective planning, central
and area offices and the | ocal school should provide:
(1) Tine for individual and group planning
(2) Current and rel evant data
(3) Technical and clerical support
(4) Channels and processes to ensure effective
coordi nation with school, area, and central
of fices
b) A major result of school planning should be the
devel opnent of |ong-range (3-5 years) and annual goals
that identify areas of the school program needi ng
i nprovenent and/or further devel opnment. The process of
setting | ong-range and annual goals should result in
annual management plans that are based on objective data
on student progress and the assessnments of school staff.
c) School annual managenent plans shoul d:
(1) Identify objectives for enphasis and i nprovenent
(2) Contain action plans for the attai nment of the
speci fied objectives
(3) Provide for periodic assessnment and reporting of
progr ess
(4) Be consistent anong schools and areas
Instructional Practices
Instructional practices should help prepare students to
beconme productive and informed adults through the on-going
application of acadenmi c and higher order intellectual skills.
Conti nued enphasis shoul d be placed on the devel opnent of
fundanmental |earning and study skills. Instructiona
practices should incorporate a variety of activities and
strategi es that encourage students to be active and engaged
| earners. These practices should provide for the wi de range
of achi evenment and energy | evels and the rapidly changing
intell ectual, physical, and enotional devel opnent of
adol escents. Instructional practices shoul d:
a) Relate instruction to prior know edge, to the broader
world, and to the needs and interests of students
b) Facilitate the integration of curriculum objectives
c) Comuni cate high expectations for student achi evenent and
success
d) Ofer students a variety of |earning experiences,
i ncl udi ng group and i ndependent study, peer | earning,



e)
f)

9)
h)

1)

tutoring, field trips, field study, and outside resource
per sons

Use allocated instructional time efficiently and
effectively

Vi ew homewor k as an extension of |earning opportunities
and an integral part of the teaching and | earning process
M ni m ze fragnentati on of the students' day

Uilize, in both the planning and the inplenmentation of
instruction, the special skills of all regular
alternative, and special education staff nenbers

Support | eadership opportunities for students

Devel op articulation plans to facilitate student

pl acenent and program continuity at each | evel

Hel p students devel op thinking and i ndependent [ earning
skills that prepare themas |earners able to neet the
chal | enges of a changi ng world

Provi de renedi ati on and support for students who have not
mastered basic skills

Curricul um

a)

b)

c)

d)

e)

The curriculumis the franework for the instructiona
program It should enable all students to master
| earning skills and provide opportunities for further
study and enrichnment. The curriculum should reflect
changi ng soci etal needs and the rapid growth of know edge
and technol ogy. A major purpose of the curricul um shoul d
be to give students the strategies necessary for |earning
how to | earn.
The curricul um shoul d be inplenented to achieve the MCPS
GOALS OF EDUCATI ON t hrough a sequence of | earning
obj ectives and rel ated opportunities supported by
appropriate human and nmaterial resources.
The curricul um nmust provide the prograns, courses, and
| ear ni ng experiences needed to prepare students to neet
Maryl and graduati on requirenents.
The MCPS PROGRAM OF STUDI ES and acconpanyi ng
i nstructional guides should be revised regularly to
refl ect changi ng soci etal needs and the rapid growth of
know edge and technol ogy. Course revisions should
i ncl ude the consideration of replacenent and elimnation
of content.
In addition to specifying the subject content to be
taught, the teaching of the curricul um shoul d:
(1) Accomodate differing interests, backgrounds,
| ear ni ng needs, and styles
(2) Provide opportunities for students to explore
et hical and val ue issues
(3) Help students devel op aesthetic awareness and
expression by exploring their creative capacities
and talents to the highest possible | evel as well
as by learning about the various art forms
(4) Provide opportunities for students to denonstrate
mastery of subject content and related skills
(5) Include career education objectives that help
students make appropriate program and course



deci si ons

(6) Consider students' social and enotiona
devel opnent

(7) Address the needs of all students, including those
wi th special needs

(8) Enphasize the cultural diversity of society

(9) Encourage a sense of social responsibility through
the performance of citizenship duties and
conmunity service

(10) O fer each student a conprehensive program of
i nstruction and include a conmon core of course
of ferings in every high schoo

(11) Stress the teaching of critical and anal ytica
thinking skills in every course

(12) Enphasize lifelong learning skills

(13) Incorporate interdisciplinary topics, whenever
possi bl e, that conpl ement and support each ot her
across content areas

7. Organization and Staffing

a)

b)

c)

d)

The Grade 9 through 12 conprehensive hi gh school shall be
t he basic organi zati onal design for Mntgonmery County
Public Schools. A conprehensive high school program
i ncludes the follow ng areas: academic skills,
i ntell ectual devel opnent, physical devel opnent, the role
of the individual and society, scientific understanding,
aest hetic devel opnent, and career devel opnent i ncl udi ng
fostering positive attitudes toward work. Specialized
centers for vocational, aesthetic, and academ c prograns
shal |l be established to neet the needs of particular
popul ati ons, further racial integration, and/or inprove
soci 0- economi ¢ bal ance.
Organi zati onal and staffing decisions should pronote a
nurturing environment that facilitates the integration of
cognitive, physical, social, and enotional devel opnent.
Local school staff and community input should be
consi dered in devel oping and inplenenting a school's
organi zati onal plan
Each school shoul d have reasonabl e autonony to deternine
its organizational structure and inplenentation plan
Each school's staffing allocation and organization
shoul d:
(1) Reflect a balance that provides positive racial
gender, ethnic, and cultural role nodels
(2) Pronmpte organizational arrangenents that reflect
student needs and the nature of the facility
(3) Allowreasonable flexibility in the assignnment and
utilization of staff menbers
(4) Provide guidance and counseling services so that
each student can receive appropriate counseling
(5) Provide appropriate educational prograns for
students with special needs, including gifted and
tal ented and basic skills
(6) Encourage and support prograns in the |east
restrictive environment for students with special



needs
(7) Provide tine for teachers to plan together
(8) Afford opportunities for enrichnent through
bef ore-school and after-school curricular and
cocurricular activities
(9) Allowa variety of organizational patterns such as
interdisciplinary teanms, grade or multil evel
cl asses, subject matter classes, and
sel f-contai ned cl asses
C. Review and Reporting
1. The superintendent will report to the Board of Education
biennially on the inplenentation and nonitoring of this
policy. As part of the managenent planni ng process, |oca
school s and area and central offices will assess their
prograns to determ ne the degree to which they are in
conpliance with the policy. The associate superintendents
will report progress to the superintendent, who will use this
i nformation as the basis for reporting to the Board.

Re: BQOARD MEMBER COMMENTS

1. Ms. Praisner hoped that the Board had recogni zed the services of
Ann Yeamans about her service as the Board representative to the ICB
M's. Di Fonzo agreed to check into this.

2. M. Ewing reported that in | ate Septenber the Metropolitan Area
Boards of Education wanted to have a neeting at Strawberry Knol
Elementary to | ook at the nodul ar construction. The intent was to
invite all Board nmenbers and superintendents, and the invitation
woul d be com ng out in the near future.

RESOLUTI ON NO. 349-88 Re: EXECUTI VE SESSI ON - JULY 12, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Board of Education of Montgonery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on July 12,
1988, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel matter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.



RESOLUTI ON NO. 350- 88 Re: M NUTES OF APRIL 12, 1988

On recommendati on of the superintendent and on notion of M.
ol densohn seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the mnutes of April 12, 1988, be approved.

RESOLUTI ON NO. 351-88 Re: APPO NTMENT OF A MEMBER TO THE ADVI SORY
COW TTEE ON COUNSELI NG AND GUI DANCE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, | n accordance with the Policy Statenent on Counseling and
Qui dance adopted by the Board of Education on Cctober 22, 1973,

revi sed and adopted on June 12, 1978, the nenbers of the Advisory
Conmittee on Counseling and Gui dance are appointed by the Board; now
therefore be it

RESOLVED, That the follow ng person be appointed to the Advisory
Conmittee on Counsel ing and Qui dance:

Kat herine Patterson
Princi pal, H ghland El enentary
Two year term ending June 1990

RESOLUTI ON NO. 352-88 Re: C TI ZENS ADVI SORY COW TTEE FOR
FAM LY LI FE AND HUMAN DEVELOPMENT

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, COMAR 13A.04.01 requires that each | ocal education agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, community nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it

RESOLVED, That the follow ng individuals be reappointed to represent
their respective organizations for a two-year term effective July 1,
1988, and terminating July 1, 1990:

Ms. Carolyn M| key, League of Wnen Voters

The Rev. Mary Pappas, Mntgonmery County Comrunity M nistry



M. Daniel Finn, Archdiocese of G eater Wshington
and be it further

RESOLVED, That the follow ng individual be appointed to represent her
organi zation for a two-year term effective July 1, 1988, and
termnating July 1, 1990:

Ms. Lynn Rykken, Pl anned Parent hood
and be further

RESOLVED, That the follow ng individual be appointed to represent her
organi zation for a one-year termto conplete an unexpired term
effective July 1, 1988, and term nating June 30, 1989:

Ms. Ellen Pucciarelli, County Health Departnent

RESOLUTI ON NO. 353-88 Re: APPO NTMENT OF MEMBERS OF LOCAL ADVI SORY
COUNCI L FOR VOCATI ONAL- TECHNI CAL
EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Local Advisory Council for Vocational - Techni ca
Educati on has been active since its establishnment in 1977; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and

WHEREAS, Vacanci es now exi st on the council due to resignations or
the expiration of the ternms of several nenbers; and

VWHEREAS, The vacancies for the council have been advertised as
directed by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nees |isted bel ow were recommended by
the Local Advisory Council to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it

RESOLVED, That the Board of Education appoint the foll ow ng persons
to a three-year termeffective July 1, 1988, and term nati ng June 30,
1991:

M. Vincent Foo, MCCSSE

Ms. Catherine E. Hobbs, National Eye Institute

M. Jack Lopez, Vitro Corporation

M's. QOdessa Shannon, Human Services, Mntgomery County Government
M's. Helen Dal ey, Industrial Consultant (reappointnent)



Ms. Jill Gendl eman, Control Data Corporation (reappointnent)

RESOLUTI ON NO. 354-88 Re: APPO NTMENT OF MEMBERS OF Cl Tl ZENS
ADVI SORY COW TTEE FOR CAREER AND
VOCATI ONAL EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The G tizens' Advisory Conmittee for Career and Vocationa
Educati on has been active since its establishnment in 1972; and

WHEREAS, The subconmittee on nenbership is charged with maintaining
t he menbershi p; and

WHEREAS, Vacanci es now exi st on the comm ttee due to resignations or
the expiration of the ternms of several nenbers; and

VWHEREAS, The vacancies for the committee have been adverti sed as
directed by the Board of Education; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nees |isted bel ow were recommended by
the Citizens' Advisory Committee to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it

RESOLVED, That the Board of Education appoint the follow ng six
persons to a two-year termeffective July 1, 1988, and term nating
June 30, 1990:

Mar sha Anderson, Labor Educat or
Harol d Bl ank, Dentistry
Jacquel yn Irby, Crowne Pl aza
Robert MNeill, Lobbyi st
Al l an Paro, Marketing
Janes Sierra, AFL-CI O
Denni s Sullivan, Professor
Tomasi ne Wl lianms, WRC TV
John Doody, Dairy Farnmer (reappointnent)
Stanl ey Gordon, Anerican Red Cross (reappointnent)
W Iiam Harnon, Teacher (reappointnent)

SETIIUSFZVER
T T I T T T IS

RESOLUTI ON NO. 355-88 Re: APPO NTMENTS TO THE TI TLE | X ADVI SORY
COW TTEE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education determ ned on July 19, 1977, that a
Title I X Advisory Committee should be established; and



WHEREAS, The committee has been conposed of 16 nenbers, nanely,

3 Montgonery County Public Schools staff nmenbers reconmended by
t he superintendent in consultation wth enpl oyee organi zati ons
and the principals' associations

3 Student nmenbers recomrended by the superintendent in
consultation with the Montgonery County Region of the Maryl and
Associ ation of Student Councils and Montgonery County Juni or
Counci |

8 Community menbers appointed by the Board of Education

1 Menber either fromthe MCPS staff or the community (at the

Board of Education's discretion)
1 Ex officio nmenber fromthe Departnent of Human Rel ati ons;

and

WHEREAS, Currently there are four (4) vacanci es existing on the
committee, namely,

1 Staff menber representing MCEA
3 Student nenbers

now therefore be it

RESOLVED, That the Board of Educati on appoint the follow ng staff
person, effective imediately, to serve on the Title | X Advisory
Conmittee for a two-year term ending June 30, 1990:

Ms. Kitty Anthony, MCEA
and be it further

RESOLVED, That the Board of Education appoint the foll ow ng student,
effective imediately, to serve on the Title I X Advisory Conmittee
for a one-year term ending June 30, 1989:

M chel e Kunitz (reappoi ntnent)

RESOLUTI ON NO. 356- 88 Re: APPO NTMENT OF MEMBERS TO THE MEDI CAL
ADVI SORY COW TTEE TO THE BOARD OF
EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Medical Advisory Conmittee to the Montgomery County
Board of Education has been active since it was reconstituted by the
Board in 1972; and

WHEREAS, Menbership on the conmittee is conposed of representatives
of organi zations and associ ations nanmed in the "Statenent of Purpose"
of the conmittee; and



WHEREAS, Menbers of the conmittee are appointed by the Board of
Educati on t hrough the superintendent; now therefore be it

RESOLVED, That the Board of Education appoint the foll ow ng persons
to a two-year term beginning July 1, 1988, and endi ng June 30, 1990:

Reappoi nt nent s

Charl es Coggeshall, MD., Mntgonmery County Medical Society
Stefanie G eene, MD., Mntgonery County Medical Society
Lee Haller, MD., Mntgomery County Medical Society

Mari nda Schwartz, M D., Montgonmery County Medical Society
Steven Tuck, M D., Montgonery County Medical Society

J. Edgar Bernstein, MD., Southern Maryland Dental Society
El i zabeth Sweet, MCCPTA

Judy Curran, MCCPTA

M ri am Caneron, MCPS

Harry Pitt, MCPS

Mary O Connel I, MCPS

Mary Lee Phel ps, MCPS

Barbara S. Contrera, MCPS

Betty Takahashi, MCPS

Nasreen Ahned, M D., Mntgonmery County Heal th Depart nent

New Appoi nt ment s

Di ane Hof f man, Mntgonery County Health Systens Pl anni ng Board
Division Director, School Health Services (name avail able in August)
Rut h Koeni gsberg, MCPS

RESOLUTI ON NO. 357-88 Re: COW TTEE APPO NTMENTS -- ADVI SORY
COW TTEE ON M NORI TY STUDENT EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Advisory Conmittee on Mnority Education was established
on Septenber 13, 1983, to advise the Board of Education regarding the
devel opnent of strategies and prograns to neet the educational needs
of all mnority children in the Montgonery County Public Schools; and

WHEREAS, The charge and conposition of this commttee was revised on
June 22, 1987, by the Board of Education in conjunction with the
revised mnority student achi evement and participation plan; and

VWHEREAS, The committee will consist of 21 nenbers of which at | east
four will be black, four will be Asian, four will be H spanic, four
will be white and three will be students of different races; and

VWHEREAS, Four vacanci es now exist on this committee; now therefore be
it



RESOLVED, That the follow ng people be appointed to this comittee
for a two-year termbeginning July 1, 1988, and endi ng June 30, 1990:

Li di a Doran

Loui se Feigin
Panel a Mondel |
Tuyet B. Tran

<F&s

Re: PROPOSED RESCOLUTI ON ON DRAFT LEG SLATI ON
FOR STUDENT BOARD MEMBER VOTE

On June 16, 1988, M. Herscowitz noved and Dr. Shoenberg seconded the
fol |l owi ng:

RESOLVED, That the Board of Education direct Lois Stoner to
prepare draft legislation to the County Del egation to the State
Legi slature, prior to the deadline for the subm ssion of |ocal
bills, a bill which would grant the student nenber of the

Mont gonmery County Board of Education voting privil eges through
one of the follow ng proposals:

(1) Gant the student nenber voting privileges on July 1
1989, establishing a five person majority of the Board
for the passage of notions

(2) Expand the Board by adding an at-|arge nenber whose
termwoul d begin July 1, 1989, anending Section 3-701
of the EDUCATI ON ARTI CLE, and who woul d be sel ected by
t he Board and subsequently would be elected in the
general election beginning in 1992. Gant the student
Board nmenmber voting privileges on July 1, 1989. The
Board woul d then be conposed of nine voting nenbers one
year prior to 1990 when the County Council would be
conposed of nine nenbers and the school population is
projected to have reached 100, 000 students.

(3) Adopt Option 2 pushing the date back a year to July 1,
1990.

and be it further

RESOLVED, That the Board of Education take action on the final
version prior to the deadline for the subm ssion of local bills.

Re: AN AMENDMENT TO THE PROPOSED RESOLUTI ON
OF STUDENT BOARD MEMBER VOTE

M. Herscowitz asked that the second RESOLVED be anmended to state
that the Board of Education take action on the final version during
its August neeting.

Re: A MOTI ON TO DRAFT LEGQ SLATI ON FOR
STUDENT BOARD MEMBER VOTE

The followi ng resolution noved by M. Herscowitz failed of adoption
with Dr. Cronin, M. Coldensohn, and (M. Herscowitz) voting in the



affirmative; M. BEwmng and Ms. Praisner voting in the negative; Ms.
Di Fonzo and Ms. Rafel abstaining:

RESOLVED, That the Board of Education direct Lois Stoner to
prepare draft legislation to the County Del egation to the State
Legi slature, prior to the deadline for the subm ssion of |ocal
bills, a bill which would grant the student nenber of the

Mont gonmery County Board of Education voting privil eges through
one of the follow ng proposals:

(1) Gant the student nenber voting privileges on July 1
1989, establishing a five person majority of the Board
for the passage of notions

(2) Expand the Board by adding an at-|arge nenber whose
termwoul d begin July 1, 1989, anending Section 3-701
of the EDUCATI ON ARTI CLE, and who woul d be sel ected by
t he Board and subsequently would be elected in the
general el ection beginning in 1992. Gant the student
Board nmenber voting privileges on July 1, 1989. The
Board woul d then be conposed of nine voting nenbers one
year prior to 1990 when the County Council would be
conposed of nine nenbers and the school population is
projected to have reached 100, 000 students.

(3) Adopt Option 2 pushing the date back a year to July 1,
1990.

and be it further

RESOLVED, That the Board of Education take action on the final
version during its August neeting.

RESOLUTI ON NO. 358-88 Re: RESOLUTI ON TO EXPLORE THE FEASI BI LI TY OF
DEVELOPI NG AN EVMPLOYEE CHI LD CARE
PROGRAM

On notion of M. Ew ng seconded by M. Col densohn, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, M.
ol densohn, and (M. Herscowitz) voting in the affirmative; Ms.
Prai sner and Ms. Rafel abstaining:

RESOLVED, That the superintendent be requested to explore the
feasibility and desirability with MCPS organi zati ons and schoo
system staff of the devel opnent of an enpl oyee child care program
organi zed as a cooperative to be managed by enpl oyees.

RESOLUTI ON NO. 359-88 Re: FALL REVI EW OF MCPS TRANSFER PQOLI CY

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the Board of Education schedule a review in the fal
of this year at the earliest of its transfer policy follow ng the
conpl etion of action on transfer issues for this upcom ng schoo
year.



M. Ew ng pointed out that the Board m ght schedule a review
initially in executive session, if appropriate.

Re: A MOTION BY MR EW NG TO SCHEDULE A
DI SCUSSI ON ON Al R QUALI TY NEAR THE
TRAVI LAH QUARRY ( FAI LED)

A nmotion by M. BEwing that the Board schedul e a di scussi on on whet her
t he Board shoul d take a position encouraging a new and nore

sati sfactory study by the county government of air quality in the
vicinity of the Travilah quarry, specifically for the purpose of
determi ning the safety of the comunity and the schools in the area,
particularly Stone MII| Elenmentary School, failed with M. Ew ng, M.
ol densohn, and (M. Herscowitz) voting in the affirmative; Dr.
Cronin, Ms. D Fonzo, Ms. Praisner, and Ms. Rafel abstaining.

RESOLUTI ON NO. 360- 88 Re: BCE APPEAL NO. 88-06

On notion of Ms. Praisner seconded by Ms. Rafel, the follow ng
resol uti on was adopted with Ms. Di Fonzo, M. Ewi ng, M. Gol densohn,
Ms. Praisner, and Ms. Rafel voting in the affirmative; Dr. Cronin
and (M. Herscow tz) abstaining because they were not present for the
deci si on:

RESOLVED, That the Board of Education adopt its decision and order in
BOE Appeal No. 88-06.

Re:  NEW BUSI NESS

M. Gol densohn noved and M. Herscowitz seconded that the Board
schedul e a review of the reconmmendati ons of the superintendent issued
| ast Novenmber on the proposed up-county special programwth the
intention to reach a Board decision on the next steps and whether to
support the superintendent.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itens of information:

1. Recommended Approval of Program of Studies for Conprehensive
Qui dance and Counseling Program (for future consideration)
2. Recommended Approval of Special Education: Birth to 72
Mont hs, Program of Studies (for future consideration)
3. Change Order Quarterly Report Under $25, 000
4. Monthly Financial Report

Re:  ADJOURNMENT

The president adjourned the neeting at 12: 05 a. m

PRESI DENT
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