APPROVED Rockvill e, Maryl and
24-1988 April 25, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, April 25, 1988, at 8:10 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Bruce A ol densohn*
M. Andrew Herscow t z*
Ms. Marilyn J. Praisner
Ms. Vicki Rafel

Absent: Dr. Robert E. Shoenberg
O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian
RESOLUTI ON NO. 202- 88 Re: BQOARD AGENDA - APRIL 25, 1988
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted

unani nousl y:

RESOLVED, That the Board of Education agenda for April 25, 1988, be
appr oved.

Re:  ANNOUNCEMENT
M's. Di Fonzo announced that Dr. Shoenberg was out of town.
*M. Herscowitz and M. Col densohn joined the neeting at this point.
RESOLUTI ON NO. 203- 88 Re:  NATI ONAL STUDENT LEADERSHI P WEEK
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:
WHEREAS, The week of April 25, 1988, has been designated as Student
Leadershi p Week by the Mntgonmery County Executive's Ofice and
Mont gonmery County Public Schools; and
WHEREAS, The Board of Education has a continuing commtnent to
support active student participation in school and conmunity
activities; and
WHEREAS, The conti nui ng di al ogue between the Board of Education and

student | eaders representing schools and countyw de student
organi zations is productive and useful; now therefore be it



RESOLVED, That the Board of Education join with the superintendent
and county executive in proclaimng the week of April 25, 1988, as
Student Leadership Wek in Mntgonery County; and be it further

RESOLVED, That our student | eaders be commended for their efforts and
achi evenents on behal f of Montgomery County Public Schools; and be it
further

RESOLVED, That the superintendent inform school system enpl oyees and
student governnent organi zations of this action and encourage
appropriate recognition activities.

RESOLUTI ON NO. 204- 88 Re: ASI AN PACI FI C HERI TAGE WEEK, MAY 1-7,
1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, May 1-7, 1988, will be proclained "Asian Pacific Heritage
Week" by President Ronald Reagan and by a joint resol ution of
Congr ess; and

WHEREAS, The purpose of this week is to recognize Americans of Asian
and Pacific descent and their continued and inval uabl e contri butions
to this nation; and

WHEREAS, The heritage of Asian and Pacific Anericans enhances the
diversity and richness of the student body and staff of the
Mont gormery County Public Schools; and

WHEREAS, Asian and Pacific Anerican students and staff contribute to
t he success of the Montgonmery County Public Schools through their
participation in all aspects of education; now therefore be it

RESOLVED, That on behal f of the superintendent and staff of the
Mont gomery County Public Schools, the Board of Educati on hereby
decl ares the week of May 1-7, 1988, to be observed in MCPS as "Asian
Pacific American Heritage Wek."
Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll ow ng individuals appeared before the Board of Education

1. John Mason, Pines Community Association
2. Arthur Levine

RESOLUTI ON NO. 205- 88 Re: SUBM SSI ON OF AN FY 1989 GRANT PROPCSAL
TO RECEI VE ENTI TLEMENT FUNDS FOR
SUBSTANCE ABUSE PREVENTI ON EFFORTS

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1989 grant proposal for $227,867 to MSDE for a substance abuse
prevention education project; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Council

RESOLUTI ON NO. 206- 88 Re: SUBM SSI ON OF AN FY 1989 GRANT PROPCSAL
FOR A DRUG AND ALCOHOL PREVENTI ON
WORKSHOP FOR SPECI AL AND ALTERNATI VE
SCHOOLS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to submt
an FY 1989 grant proposal for $20,204 to the Northeast Regiona

Center for Drug-Free Schools and Conmunities under the USDE Drug-Free
School s and Communities Act, to conduct a school team workshop for
the prevention of al cohol and other drug abuse; and be it further

RESOLVED, That a copy of this resolution be sent to the county
executive and the County Counci l

RESOLUTI ON NO. 207-88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow responsive bidders neeting specifications as shown for the
bi ds as foll ows:

BI D AWARDEE
Resol uti on Twel ve- Pl ace Driver Education Sinulation System

Mbdel L-225

Doron Precision Systens, Inc. $ 71,521
53-88 Truck Chassis and Conpact or

District International Trucks, Inc. $ 46, 193
85- 88 Physi cal Educati on Equi prment

Al umi num At hl eti ¢ Equi prent Conpany $ 3,370



American Institutional Sales Corporation 451

BSN Cor por ati on 2,043
Di kan Athletic Equi pnent Corporation 900
DVF Sporting Goods Comnpany 21,771
Fi sher Athletic Equi pnent, Inc. 627
Fi tness Industries 41,721
Bill Fritz Sports 2,067
Forever Sports 4,283*
Ger stung/ Gym Thi ng, Inc. 19, 976
Marty G I man, Inc. 990*
Laf ayette I nstrument Conpany 140
Mar | ow Sports, Inc. 1, 141
McKil Il en Sports 199
Sport mast er 990
Springriver Corporation 640
John W Tayl or Assoc. 2,850

TOTAL $104, 159

109- 88 Air Conditioners and Conpressors

Mel chi or/ Ar mst r ong/ Dessau $ 2,927
R E. Mchel Conpany, Inc. 7,109
Parco, Inc. 17, 203
H M Sweeny Conpany 2,070

TOTAL $ 29, 309

TOTAL OVER $25, 000 $251, 182

*Ast eri sk denotes M-D vendors

RESOLUTI ON No. 208-88 Re: BANNOCKBURN ELEMENTARY SCHOOL ( AREA 2)
REDUCTI ON OF RETAI NAGE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Gassman Corp., general contractor for Bannockburn

El ementary School, has conpleted 97 percent of all specified

requi renents as of March 31, 1988, and has requested that the 10
percent retainage, which is based on the conpleted work to date, be
reduced to 2 percent; and

WHEREAS, The project bondi ng conpany, Seaboard Surety Conpany, by
letter dated March 28, 1988, consented to this reduction; and

WHEREAS, The project architect, WIIiam Doggett, by letter dated
April 13, 1988, recommended that this request for reduction be
approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from

peri odi c paynments to The Gassman Corp., general contractor for the
Bannockburn El enentary School, currently amounting to 10 percent of

t he conpany's request for paynent to date, now be reduced to 2
percent, with the remaining 2 percent to beconme due and payable after
formal acceptance of the conpleted project and total conpletion of



all remaining requirenents.

RESOLUTI ON NO. 209-88 Re: CHANGE ORDERS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Change orders exceedi ng $25,000 for various projects have
been received by the Departnment of School Facilities; and

WHEREAS, Staff and the project architect have reviewed t hese change
orders and found that costs are equitable; now therefore be it

RESOLVED, That the Board approve the follow ng change orders for the
amounts and contracts indicated:

ACTIVITY 1

Proj ect: CGoshen El enentary School

Descri pti on: Install Conputerized Energy Managenent System
Contractor: Kimel & Kinmmel, Inc.

Anount : $74, 416

ACTIVITY 2

Proj ect: Muddy Branch El ementary School

Descri pti on: Install Conputerized Energy Managenent System
Contractor: The Gassman Cor poration

Anount : $67, 301

ACTIVITY 3

Proj ect: Gai t her sburg Juni or H gh School

Descri pti on: Install Conputerized Energy Managenent System
Contractor: Kimel & Kinmmel, Inc.

Anount : $85, 180

ACTIVITY 4

Proj ect: Moyer Road El ementary School

Descri pti on: Install Conputerized Energy Managenent System
Contractor: Kimel & Kinmmel, Inc.

Anount : $88, 748

ACTIVITY 5

Proj ect: Wat ers Landi ng El enentary School

Descri pti on: Install Conputerized Energy Managenent System
Contractor: Waynesboro Construction Co., Inc.

Anount : $74, 416

RESOLUTI ON NO. 210- 88 Re:

SCHOOL

WORKS OF ART FOR GREENCASTLE ELEMENTARY



On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures submitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1988
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval:

ARTI ST WORK COW SSI ON
Steven Wit zman Spati al Treat nment $20, 000
Marcia Billig Rel i ef $10, 000
C. Z. Lawrence St ai ned d ass $ 7,000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssions to the indicated artists.

RESOLUTI ON NO. 211-88 Re: WORKS OF ART FOR GAl THERSBURG JUNI OR
H GH SCHOCL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures subnmitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection as required by I aw, and



WHEREAS, Funds have been appropriated for this purpose in the FY 1988
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with the artists; now
therefore be it

RESOLVED, That the Board of Education enter into the follow ng
contractual agreenents subject to County Council approval:

ARTI ST WORK COWM SSI ON
Azriel Aw et Mur al $15, 000
Evel yn Rosenberg Bas Relief $12, 000
Tove Johansen Mbsai ¢ $10, 000
Julio Teichberg Rel i ef $10, 000

and be it further

RESOLVED, That the County Council be requested to approve the above
conmi ssions to the indicated artists.

RESOLUTI ON NO. 212-88 Re: FUTURE HADLEY ELEMENTARY SCHOOL SITE
GRANT OF EASEMENT TO WASHI NGTON GAS
LI GHT COVPANY

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The Washi ngton Gas Light Conpany requires a 10-foot w de
easenent al ong the frontage of Gaithersburg-Laytonsville Road (M
124) which abuts the future Hadley El enentary School site, in order
to allow for the excavation and installation of a proposed

under ground gas pi peline; and

WHEREAS, The easenent al so provides for tenporary access upon
adj oi ni ng school property during construction and mai nt enance of the
gas pi peline; and

WHEREAS, The easenent area is not |located within any areas that are
programed for school activities; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the
Washi ngt on Gas Light Conpany and contractors assuming liability for
all damages or injury; and

WHEREAS, Thi s dedication of a permanent easenent and tenporary access
for construction and mai nt enance of a gas pipeline will benefit the
surroundi ng conmunity and the future Hadl ey El ementary School site,
which is schedul ed to open in Septenber, 1990; now therefore be it

RESOLVED, That the president and secretary be authorized to execute



an easenent docunent for the necessary right-of-way to install and
mai ntain a gas pipeline at the future Hadl ey El enmentary School site.

RESOLUTI ON NO. 213-88 Re: CHANGE ORDER FOR GREENCASTLE ELEMENTARY
SCHOOL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Staff has determined that a wal kway from Gat eshead Manor to
Greencastl e Elenmentary School will provide safe access to the site
and result in significant annual transportation savings; and

WHEREAS, Sufficient funds are available in the G eencastle El enentary
School appropriation to construct this wal kway; now therefore be it

RESOLVED, That a change order to the contract between the Board of
Education and Dustin Construction Conpany for $95,572 be approved to
construct a wal kway on the site.

RESOLUTI ON NO. 214-88 Re: MONTHLY PERSONNEL REPORT

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 215-88 Re: PERSONNEL REASSI GNMVENTS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol ution was adopt ed

unani nousl y:

RESOLVED, That the follow ng personnel reassignnents be approved:

NANMVE FROM TO
Certrude Galten Cafeteria Mgr. 11 Cafeteria Worker 1|1
Pi ney Branch ES Lee IS
WIIl maintain salary
st at us

To retire 7-1-89

Laurena Lyons Gl assroom Teacher I nstructional Asst.
DuFi ef ES Assi gnnment to be
det er mi ned
WIIl maintain salary
st at us
To retire 4-1-90



Philip Stromwsky Pri nci pal Admi ni strative Asst.
McKenney Hills ES  Special Ed. and Rel ated

Servi ces or other
assignnent to be
det er mi ned

WIIl maintain salary
stat us

To retire 7-1-90

Noel Thor nburg Super vi sor Physi cal - Cccupati ona
Svcs. for Ther api st
Physi cal |y WIIl maintain salary
Handi capped st at us
St udent s toretire 7-1-89

RESOLUTI ON NO. 216-88 Re: EXTENSI ON OF S| CK LEAVE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NAME PCSI TI ON AND LOCATI ON NO. OF DAYS
Hal per, Lisa Art Teacher 10
Di anond ES
Sondak, Lois Cl assroom Teacher 10
Frost IS

RESOLUTI ON NO. 217-88 Re: DEATH OF MR CHARLES A. CARTER
BUI LDI NG SERVI CE MANAGER | AT
KENSI NGTON- PARKWOOD ELEMENTARY  SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

VWHEREAS, The death on March 13, 1988, of M. Charles A Carter
Bui | di ng Services Manager | at Kensington-Parkwood El enentary School
has deeply saddened the staff and nmenbers of the Board of Education
and

WHEREAS, M. Carter had shown diligent effort in his positions for



over fourteen years with Montgomery County Public Schools; and

WHEREAS, M. Carter was a cooperative staff nmenber giving of hinself
intime, energy and services to students and staff; now therefore be
it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Charles A Carter and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to M. Carter's famly.

RESOLUTI ON NO. 218-88 Re: DEATH OF MRS. JANET L. VAN ALLEN
MEDI A ASSI STANT ON PERSONAL | LLNESS
LEAVE FROM ROCK VI EW ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The death on March 3, 1988, of Ms. Janet L. Van Allen, a
medi a assistant on personal illness |eave from Rock View El enentary
School , has deeply saddened the staff and nmenbers of the Board of
Educati on; and

WHEREAS, In the nine years Ms. Van Allen was with Mntgonmery County
Publ i c School s, she displayed a pleasant and positive attitude about
her work; and

WHEREAS, M's. Van Allen's quality of work was al ways superior, and
she remai ned flexible and eagerly accepted any new chal | enge; now
therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. Janet L. Van Allen and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Van Allen's famly.

RESOLUTI ON NO. 219-88 Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the follow ng personnel appointments be approved:
APPO NTMENT PRESENT PGCsI TI ON AS

Nancy C. Dougl as Pri nci pal Supervi sor of El enentary
Cannon Road ES I nstruction



Area 1 Admn. Ofice
Effective July 1, 1988

Neil J. Shi pman Pri nci pal Supervi sor of El enentary
Travil ah ES I nstruction
Area 3 Admin. Ofice
Effective July 1, 1988

Dani el L. Hayes System Sof t ware G oup Techni cal Support

Leader Super vi sor
Conmsat Corporation Dept. of Managenent
d arksburg, M Info. & Computer Svcs.

Ef fective: 5-16-88
Re: PREK-GRADE 12 PQLI Cl ES

M's. Di Fonzo reported that the Board had di scussed this issue many
times, and the purpose of the neeting was to give staff specific
direction. Dr. Carl Smith, executive assistant, added that the Board
had received two papers on what was in and what was out of the
policies. In some cases there was not uniform agreenent on where
policy issues could be traced. Staff was going to take these
docunents and try to cone to one position on what had been carried
over into the new policies versus those things that were not.

M. ol densohn called attention to the attachment show ng what was
not in the policies; however, sonetines the references to where they
woul d be in a policy or regulation was not clear that it was that
specific itemthat was carried forward somewhere el se. One exanple
was the original policy stated that there would be gifted progranms in
each high school district available to all qualified students at the
el ementary and internediate level. The reference was to Policy |QA
but he wondered whether the specific itenms were in that policy. M.
Cifford Baacke replied that this was the kind of thing that staff
woul d be | ooking at as soon as the Board adopted the policies. If
that specific wording wasn't already in I QA that they would present
this information to the superintendent who woul d share materi al

with the Board. M. Gol densohn was concerned that they not | ose
somet hing they wanted to keep

M. Ew ng hoped that staff had received copies of comments that Board
menbers had witten. He was concerned that the Board' s policy on
policysetting elimnated reporting on the inpact of the policy
itself. He suggested that the Board m ght want to go back and | ook
at its policy on policysetting. He was not of the view that they
shoul d just say they would review the policy. They should be
review ng the inpact of the policy on the schools. It seemed to him
t he Board ought to have the opportunity to review the inpact at | east
annually. This did not mean a conprehensive review of everything
that went on in every school, but the policy should be reviewed in
terns of its major propositions.

Dr. Cronin asked if M. Ewi ng was suggesting the Board shoul d receive
this information at |east annually. M. Ewing replied that he would



not want to know |l ess than once a year about the inpact that the
policies were having. He was concerned about the | anguage in the
hi gh school policy that tal ked about extraordi nary renedi es that
woul d justify sonething in the way of a special program He felt
that this was unclear. He suggested, "the establishment of speci al
progranms shall not be undertaken except to neet needs to further
raci al integration, socioeconom c bal ance, and a need to neet the
speci al needs of a particular population.” He thought they should
avoi d "extraordi nary" and "renedi es" because these conveyed a
negative view of special prograns.

Dr. Smith explained that it was not their intent to suggest that
magnet prograns and ot her progranms should not be established and did
not have a positive purpose. The issue here was the reaffirmation of
t he place of the conprehensive high school as the unit of

organi zation for the school systemas well as the real concern about
speci al prograns taking fromthe popul ati ons of schools and cause an
erosi on of the basic conprehensive high school program

Dr. Dianne Mero added that they did not want to guess at all of the
possibilities of where these kinds of prograns should be established.
They could insert M. BEwing' s list in their language. It seened to
M. Ew ng that the point about enphasizing the conprehensive high
school as the basic structure was good, but he was not sure they had
stated it strongly enough. M. Ewing recalled that last tinme they
had tal ked about being specific about what the policy included and
what it didn't include and what it was intended to achieve. In
regard to "extraordinary renedy," Ms. D Fonzo thought that if it
were reworded it would avoid opening a door for every comunity to
come in with their unique situation requiring a special program

M's. Praisner noted that the staff had her meno on this subject. She
was concerned that there be an overall purpose statenent, and she

t hought there were sone phrases in the existing policies they m ght
want to | ook at. She would echo what M. Gol densohn said about
maki ng sure peopl e understand that the green sheet would rescind the
other policies. She suggested they mght hold themin abeyance until
t hey had gone through the formal process of making sure they hadn't
left sonething out. She agreed that they needed sonething to say
that the policy was in effect and that it was working. She thought

t hey woul d have to determ ne what they wanted a report on and then
determine the timng for that reporting. Under accountability, she
t hought they were tal king about a second phase of planning rather
than an accountability mneasure.

In regard to the comments about why sonet hing was not in the policy,
M's. Praisner noted that there were two references to facility

i ssues. One she knew was not in the facilities policy. The present
m ddl e school policy called for a | ocal school planning group, and
she was not sure the facilities policy was that explicit. She also
poi nted out that in the mddle school policy there was a reference to
the opti mum size of a mddle school. The facilities policy spoke to



cl asses, grades, and utilization issues. She did not knowif it said
"a mddl e school should not be larger than...." She suggested that
the Board woul d have to address these issues. She hoped that the
Board woul d see a draft and give feedback before they were asked to
vote on it.

In regard to feedback indicators, Ms. Rafel asked that they be very
careful about figuring out a new set of paperwork and generating nore
work for the schools. M. Ewing commented that he was not in favor
of nore paperwork, but he felt it was inportant for the Board to nmake
a determination of what information it needed. He was not convinced
that it was difficult to develop a very sinple kind of set of
feedback indicators on this which would require relatively little in
the way of paperwork. There were major organizational and structura
di mensions to the policies, and one could let the Board know from
time to tinme the degree of success the school systemwas having in
achi eving those organi zati onal and structural purposes. He was not
suggesting that the policy lent itself easily to quantitative
reporting. It was his viewthat the policy lent itself to judgnenta
statenments which would be legitimte and val uabl e feedback for him

Dr. Smith saw these as policies that would not sit on the shelf.

They woul d be used in schools and communities. They viewed these as
wor ki ng policies used by the people organizing and operating the
schools. Dr. Pitt asked the commttee to think about possible
feedback indicators. M. Ew ng asked the committee to | ook at what

ki nd of information and judgnents would nost |ikely be hel pful to the
Board in order to understand whether the policy was working well.

Re: RCLE OF THE ASSI STANT PRI NCI PAL

Dr. Pitt thought they would limt the discussion to the role of the
secondary assistant principal because they saw that as different from

the role of the elenentary assistant principal. The elenmentary
assi stant principal ship was not a permanent job; it was a training
position. In regard to the secondary position, they sawit both as a

training role and as a career position

Dr. Donna Stephens appreciated the opportunity to discuss the
secondary assistant principalship. This topic had been di scussed at
state and national conferences regarding the role anbiguity, the |ack
of recognition, and the |ack of professional growth experiences. The
Nat i onal Association of Secondary School Principals had procl ai nmed
1988 as the "Year of the Assistant Principal." She reported that
Wayne Wi gham woul d descri be sone of the aspects of the role of the
assi stant principal and Fred Lowenbach woul d descri be sone of the
current efforts to nodify and enhance the position in MCPS

Dr. Stephens said that she had recently noved fromthe assistant
principalship to the principal ship. She would suggest that they | ook
at the assistant principalship as a part of the principal ship. The
literature on school excellence continually spotlighted the

i nportance of the school principals, and they did not propose to
dilute the role of the principal. However, they did propose that the



role of principal in a |arge secondary school was too conplex and too
di verse for one person to acconplish single-handedly. They suggested
that the principal and assistant principals be viewed as an

adm ni strative teamworking together to fulfill all the requirenents
of the principalship. Oten the assistant principals worked with
teachers, students, and parents to resol ve problens, nonitor prograns
and ensure that policies were carried out.

M. VWhighamreported that many people in the general public had a
narrow vi ew of assistant principals based on their experiences as
students. However, as assistant principals, they saw thensel ves as
key managers and dedi cated professionals who facilitated the daily
operation of schools. He said their tasks tended to fall into (1)

i nstructional prograns, (2) staffing concerns, (3) pupil personnel
(4) daily managenment duties, and (5) community and parent

i nvol venent .

M. VWhighamreported that they assisted in the inplenentation of the
MCPS curricul um as defined by the PROGRAM OF STUDI ES and often worked
directly with resource and cl assroomteachers. They were al so
involved in the inplementation of the Board's priorities, and they
worked with the staff of feeder schools to provide for program
articulation. They were involved in building the school's naster
schedul e and in decidi ng which courses would be offered. Mny of

t hem had been involved in the inplenentati on of new courses. They
al so had responsibilities for inplenenting the policy on evaluating
and reporting student progress. Assistant principals played key
roles in selecting and assi gni ng professionals and supporting
services staff. They were actively involved in observing and

eval uating staff performance and in maki ng suggestions for inproving
staff effectiveness.

M. Whigham said that their nost inportant function was direct
services to students. |In addition to handling discipline problens,
t hey provided counseling designed to assist students in nmaking good
choi ces. Many assistant principals chaired EMI"s and SARD s. They
conduct ed parent conferences and used the services of other county
agencies to aid students. They established procedures for student
behavi or consistent with the goals of the school. Because they
shared direct responsibility for inplenmenting the student rights
policy, they protected the academ c and enotional rights of their
students by interpreting rules and regul ati ons and resol vi ng
conflicts.

In regard to daily managenent, M. Wi ghamreported that they
observed and inplemented state school |aws as well as MCPS poli cies
and procedures. They coordinated the school activity cal endar, they
schedul ed assenblies, and they attended and supervised athletic
events and ot her school -related activities. They also conpleted the
required reports for the school and "other duties as assigned.”

M. Whi gham stated that assistant principals were the day-to-day
anbassadors for the schools they served. They spent many hours
working with parent and conmmunity groups. They worked with
conmuni ty- based anti-drug and al cohol progranms, nentoring prograns,



and PTSA, and they represented principals as liaisons to other county
agenci es and vol unt eer organi zations.

M. Lowenbach reported that he was at Springbrook after having served

as an assistant principal at Parkland Junior H gh School. The roles
were different, but still they were very nmuch the sane. NASSP had

al ready dedi cated one of their journal issues to the role of the
assistant principal. In addition, several national neetings had been

held on this topic. Two years ago Dr. Vance had established an
assistant principals Area 1 conmittee for training and nmutua

support. Over the last two years, the other areas had forned
operating conmttees. 1In addition, M. Mchael d ascoe was heading
up a Professional Devel opment and Training Conmmittee which was
drawi ng up a set of recomendati ons concerning the role of the
assistant principal. Staff Devel opnent was presently considering the
i npl enent ati on of several training nodules for assistant principals.
The Secondary School Adm nistrators Association was preparing a paper
on the role of the assistant principal. He hoped that all of this
would result in the further enhancenent of the role of the assistant
princi pal .

M. Lowenbach reported that considerable time and resources were
invested in interns as they began the secondary adm nistrative
experience. Assistant principals felt that this training should not
be dropped at the end of the intern experience but rather carried on
t hroughout the assistant principal's tenure in office. Training
shoul d be on-going, and there should be additional Iine and staff
experi ence provided assistant principals on a rotational basis. They
woul d al so |i ke additional experiences on various MCPS comittees and
task forces. He conmented that whether they were call ed assistant
principals, vice principals, or associate principals, they asked that
t hey not be overl ooked because they felt they were invaluable to the
successful operation of schools.

M's. Praisner requested denographic information on assi stant
principals at the secondary level. She wanted to know how nany years
they had been in those positions, their ages, sex, race, and al so
their experience as to how | ong people stayed in those positions.

She wanted to know how they antici pated what their needs were going
to be in the future. She asked if they had an expectation for how

| ong peopl e renai ned assi stant principals. She wanted to know what

ki nd of | ong-range planning they did as far as anticipating their
needs.

Dr. Pitt explained that this was a uni que position because nmany of
their head principals would conme fromthis group, but on the other
hand it was also a career position. Ms. Praisner asked if the
recomendati ons woul d be a core of both experiences and training that
t hey woul d hope all assistant principals would be expected to have.
M. Lowenbach was not sure that everyone woul d want the exact

experi ences or training, but they thought a nunber of different
opportunities should be provided from which people could select. Dr.
Pitt added that as interns they got a good, flexible training
experience. The part that was m ssing was what happened after the



internship. He agreed to provide the Board with background and
i nformation.

M's. Praisner asked how they made sure that the strengths of the
principal and those of the assistant principals conplenmented each

ot her unless they mandated a core of experiences. Dr. Stephens
replied that | ast year they had suggested |listing experiences that
over a period of years each assistant principal could participate in.
There m ght be sone individuals who would prefer not to take
advantage of this. Ms. Praisner commented that this was where they
got into a problem She wondered if these were experiences for a
future principal or things you should experience as an assi st ant

principal. There mght be things that people would want to do to
broaden their experience even though they had no desire to be a
principal. She wanted to nake sure they did not send the wong

nmessage to peopl e.

Dr. Cronin reported that the paper before the Board stated they
shoul d encourage individuals to receive school - based experi ences
before noving into staff positions. This was alnost a requisite to

go somewhere else rather than a job in itself. In another section it
appeared they were downpl aying the role of teachers by putting them
inatrack. It could be, for exanple, that people could enter

wi t hout going through this process. They nmight enter fromthe

busi ness world. Dr. Stephens noted that this was a "typical" career
path, but it was not the only way. Dr. Mero pointed out that you had
to be a teacher because the state required this.

M. Ew ng inquired about next steps. Dr. Pitt replied that they

i ntended to focus on a nore diverse training experience for the
assistant principal. They needed to do further training at the
intern level. The major focus had to be on the diverse training for
peopl e who did not end up in the role of head principal. He hoped to
be able to report to the Board in six nonths or so.

M's. Praisner suggested that at their next neeting they spend nore
time on the discussion of the differences between J/1/M schools and
seni or high schools. She also wanted nore di scussion on the training
and professional devel opnment activities. Ms. D Fonzo said she would
like to hear about what assistant principals learned in terns of
styl e and approach fromtheir principals.

M. d ascoe reported that the recommendati ons fromthe conmttee
woul d be ready for the superintendent in June and woul d touch on sone
of those itens. Ms. Di Fonzo suggested that the Board m ght want to
schedul e a di scussion on the commttee report. M. Ew ng hoped that
at the next session they would tal k about the issue of career paths.
He felt they should not lock in a rigid notion of a single career
pat h which required everyone to march in step through a series of

posi tions.

M's. Di Fonzo thanked the staff for an enjoyable report and
presentation.



Re: REPORT OF THE STUDY GROUP ON COWMPUTER
EDUCATI ON

Dr. Pitt stated that he was pleased to present the report of the
conmittee to you. They had asked a group of people to take a | ook at
their five-year conputer plan to determ ne how good it was, where it
needed to be inproved, what they could be doing better, and what they
were doing well. The committee had had only a short tinme frame, but
t hey had produced an excellent report. The report said that they had
the right idea of using computers as tools of instruction. Secondly,
MCPS needed to speed up the process sonewhat and spend nore noney,
especially in elenentary schools. The third was the need to tie in

t he whol e concept of technology. After the report, he would cone
back to the Board with nodifications relating to the reconmendati ons.
Ms. Beverly Sangston, director of the Departnent of Conputer-related
Instruction, noted that they had nine of the ten experts here this
eveni ng representing busi ness, government, and hi gher education. She
i ntroduced Ms. Beverly Hunter, study group |eader

Ms. Hunter commented that the nmenbers of the group came fromvery

di verse backgrounds. While they did not know each other before, they
came to a surprisingly rapid agreement on the recommendations in the
study. They did not have a lot of tine to do a systenmatic survey or
to spend tine over priorities. Wth those provisos, she felt the

poi nts nmade by the group should be useful. 1In general, they found
the school district had done a surprisingly intelligent job of
establishing the infrastructure for using computers in the schools.
They felt that the schools, teachers, and children were ready to take
advant age of conputer technol ogy.

Ms. Kathleen Fulton reported that she was participating in a
Congressi onal study on technology in the schools. In |ooking at

Mont gonmery County, they saw things simlar to what they were finding
nati onwi de. They saw some very positive things including word
processing, scientific |aboratory experinments, and conpl ex probl ens
wi th data bases. They were also very concerned that there were
problenms with equity, and there were unnet needs. Conputers could
open up opportunities for handi capped children, and they would |ike
to see a broader opportunity for handi capped students and ESCL
students. She said that sone exciting things could go on in social
studi es using conputers, and this was another area that MCPS shoul d
focus on. She reported that conputer science courses were not
available in all high schools. |In the higher |evel courses, blacks,
H spani cs, and femal e students were not proportionately represented
because in many cases they did not have the prerequisite math
courses. She pointed out that children who had conmputers at honme had
greater opportunities, and she reported that at Takoma Park

I nternedi ate School children were able to take conmputers honme on the
weekend whi ch was not avail able in nost schools.

Ms. Odessa Shannon stated that when she had been on the Board of
Educati on she had wanted an enphasis on computers in the el enmentary
school, and she had | ost. Wile she would not argue that the high
school s had made good use of the conputers, she would argue for what



she saw in the el enmentary schools and how that related to Priorities
1 and 2. Children having access to conputers were eager and

noti vated and anxi ous to nove ahead. She had | ooked at the conputer
as a tool for teaching children. She had asked teachers how long it
took a student who came froma home with no conputer to catch up in
terns of conputer literacy. She had expected the answer to be weeks
or nmont hs, and she had been told anywhere from 30 minutes to one day.
If they could close that gap, then other gaps could be closed. She
observed that the child' s pride and self esteem were protected when
the child used the conmputer for |earning. The teacher could help the
child without having to enbarrass the child in front of a classroom
The conputer had unlimted patience in instruction. She hoped that

t he Board woul d be convinced that the conputer as a tool was a great
way to go about hel ping sone of the children who were having a little
trouble learning. Schools differed in the nunber of computers they
had, and sone had six while others had 30. Sone students had 20

m nutes a day on the conputer and sone students had 20 mi nutes a
week. She urged the Board to | ook at the el ementary school |evel as
a way to start children off on a nore even footing with the proper
noti vati on

Dr. John Gannon stated that the high school teachers he had talked to
had unani mously prai sed the CRI Departnent for a conprehensive
approach to the use of conputers in high school conmputer science
courses. They were praised for providing a conprehensive package
that included hardware, naintenance, curricul um devel opnent, and

i n-service courses. He felt that the curricul umwas very
appropriate, and there was a wide variety of courses to serve
different interests. They ranged from conputer applications courses
dealing with spread sheets, graphics, and data bases to advanced

pl acenent conputer science. The CR Departnment had invested heavily
in curriculumdevel opnment and had a state-of-the-art computer science
curriculumin the high schools. One of the key points was the

i nportance of not just teaching the sanme course again in one conputer
| anguage after another. They focused on a single | anguage to all ow
themto devel op nore tinme to speak about conputer science concepts
rat her than progranm ng | anguage details. As a result, students did
well on AP tests. At Springbrook, 70 percent of the AP conputer

sci ence students scored five which was a perfect score on the AP
test, and 100 percent scored three or above which was an excell ent
score. Dr. Gannon reported on the struggle for whether there should
be conputer science departnents or not in high schools. The other

i ssue was teacher certification because there were few conputer

sci ence teachers wi th undergraduate degrees in computer science

Dr. Ida Onens reported that she had visited schools to | ook at how
they used the conputer as an aid in teaching science. The magnet
programat Blair H gh School was perfect. She also visited

Gai t hersburg Hi gh School. At Blair students were doi ng experinents
on sophisticated equi pnent, analyzing the data, and were

ent husiastic. 1In the biology program students were witing

hi gh-1 evel research papers where they were interacting with the nedia
speci al i st gathering resources for their papers. |In fact, the
students were anxious to get into research sunmer prograns. She al so
saw reinforcenment in the interlocking programin physics and



engi neeri ng.

In regard to Gaithersburg H gh School, Dr. Onens said that the

bi ol ogy programwas in conpetition with the Blair program They were
doi ng experinents and anal yzing data. They were using the conmputer
to simul ate experinments and witing original research papers. The
negative part at Gaithersburg was that the physics class and

chem stry class had no access to the computer. She understood that
for a teacher to devel op | esson plans around the conputer, the
teacher nust have daily access to the conputer. The physics and
chem stry instructors yielded to the biology programto nake that a
success. Dr. Pitt hoped that next year's budget would permt themto
add to the high school conputer |aboratories.

Dr. Dianne Martin reported that the primary change agent was the

cl assroomteacher. Ten years ago when they got their first conputers
in the high schools the obstacle was a generation of teachers
educat ed before computers. MCPS has been a national |eader in
devel opi ng excell ent teacher training prograns to help teachers
beconme conputer literate. She had spoken with 16 different teachers
and | ooked at over 500 eval uations fromthe in-service courses. She
found that hundreds of teachers had received excellent in-service
training over the past five years as a result of efforts of CRI. The
trai ni ng had been changed to neet changi ng technol ogy, and many
teachers were retaking the new courses. MCPS was fortunate to have
very high quality and readily available training for teachers. She
reported that many teachers had not been trained because sone
teachers had chosen not to be trained. This was a policy issue for
the Board. Teachers also thought that conmputer |abs required |ab

ai des to nanage the labs. There was also a need for nore equiprent.
They also felt that each school needed to have a school - based
conput er coordi nator. Right now nost schools had teachers

vol unteering to do this on their own tine. Al of this had to do
wi t h hel pi ng teachers becone nore and nore professional and rewarding
themwi th rel eased tinme and extra pay.

Ms. Hunter understood that a | arge nunber of teachers would be hired
by the systemin the next several years. They recomended that these
peopl e have sone training in technol ogy when they joined the system
or the opportunity to acquire this training.

Dr. Walter Plosila reported that the use of the resources provided
for conputer instruction and conputer education had been w sely and
efficiently used. CRl had done an excellent job of managi ng what the
conmittee considered to be scarce resources to deal with an energing
tool that was going to be key to all occupations and professions in
the years ahead. |In particular, they found that the centralized
procurenent system working and the mai nt enance function was an
excel l ent idea. He explained that one problemwas as they procured
addi ti onal conmputers, those conputers becane obsol ete, but they had
no provisions for replacing obsolete equipment. The committee al so
felt there needed to be an increased top-level commtnent to
technol ogy and the use of technol ogy throughout the school district.
He suggested that as they constructed new buil dings and renovated ol d



ones, they should build in wiring and support systens essential for
the new technology. He felt that the school system had done a good
job of providing sonme conmputer equipnent to all schools; however,
they did not have enough equi pnent to saturate each school to the
poi nt where conputers were part of the daily curriculum and teaching
nmet hods. He noted that other districts had enbarked on three to five
year intensive prograns. He suggested that resources needed to be
identified to do this in Mntgonery County because conputer usage had
to receive increased priority.

Dr. Lewis Perelnman said that the final section of their report had a
long Iist of recormendations for broadeni ng and strengthening the

pl anni ng process in this area. MCPS was doing a pretty good job in
this area; therefore, the problemwas not a |lack of quality or

dedi cation of effort. The current plan was probably adequate unl ess
they really wanted to be the best school systemin America. He
expl ai ned that when they tal ked about technol ogy in education, they
were not tal king about adding on something to an existing process.
They were really tal king about a revolution and transformation of the
entire process of teaching and | earning. They should not think wth
conputers they were going to do the sane thing they did before with
just another tool. This newtraining was going on in the mlitary,
in industry, in the home, in higher education, and in vocationa
training. There was no question that these things were going to
happen. The only question was whet her they were going to happen in
t he public school system Dr. Perelman pointed out that within their
community there were people who had opportunities to get these tools
el sewhere. If they did not nove swiftly enough, the gap between the
have's and the have-not's nmight grow. The gap between the school s
and the real world would al so grow. \When students left the

cl assroom they were surrounded by technol ogi cal resources and
opportunities. He pointed out that students had nore conputers in
their cars than in their classroonms. The rate of progress in the
public schools was vastly slower than it was in the econony;
therefore, the rate of the gap grow ng was increasing.

Dr. Perelman pointed out that in the next decade the power of
conputers woul d increase by 10,000 times. Education was not keeping
up. He explained that sinply adding on computers or other tools to
the existing structure was not to get to the real transformation of
the process that woul d enable the world of the school to catch up
with the rest of the world. Now they had what was essentially a
budget pl anni ng process. They had policy |evel problens. They had
to |l ook at the problemof technology in education with a much broader
view. They had to | ook at technology not as a tool but as a design
for the entire system He reported that in industry 80 percent of
the benefits did not come from hardware, software and tools, it cane
from changes in organi zati on, managenent, and human resource
policies. |If the county wanted to be a national |eader, they had to
take a much stronger approach.

M. Jack Lopez explained that they were tal king about getting ready
for change. They were in a position where they were not behind
significantly, and they had an opportunity to nove ahead. In



focusing, they had to bring in community nmenbers and get them
i nvol ved. They al so had to get business |eaders involved which had
been lacking in the past. They reconmended shorteni ng the spendi ng

hori zon on the five-year plan by nmaking it a three-year process. In
addition, they should do a better job of educating the MCPS staff,
t he Board of Education, and the County Council. He felt that in many

cases recommendati ons were turned down because people did not

under stand how i nmportant the recomendations were. He noted that
parents woul d be asked for advice on what conputers and software to
buy for the honme. He believed they had not nade any serious

m st akes, and they had an opportunity to plan for the future.

Ms. DiFonzo said that Dr. Pitt had comented that the next steps
woul d be to follow through by com ng back to the Board with

nodi fications and recommendati ons of the report. She suggested
havi ng the di scussion when Dr. Pitt returned with his
recommendations. Dr. Cronin agreed. He said that this was an
extremely professional report which was a pleasure to read. He
thought it was a tribute to Ms. Sangston and her departnent.

M's. Praisner thanked the conmttee for the information and suggested
t hey thank the Council for having asked for the report. It seened to
her when they had this resource available to themthat it would be

i nportant for the Board to have an opportunity to have a di scussion
with the commttee. They had a ot to talk about including howto
make a best case for what they wanted to do. She thought it was
appropriate for themto have anot her discussion with the conmttee if
their schedul es would pernmit. She thought they should have the
superintendent's reactions when they had another opportunity to have
the conmttee with them

M. ol densohn stated that he was very inpressed with what he had
read and what he had heard. He noted that to nove any | arge nass
such as a bureaucracy it took a |ot of pressure, but once it started
to go it picked up speed. He said that a lot of parents were stil
afraid of conputers, but the next generation would not have to be
educat ed about conputers.

M's. Di Fonzo asked Ms. Sangston to check with the conmittee to find
another time for a neeting with the Board. She thanked the committee
for their work and fine observations. Dr. Pitt said he was convi nced
t hey needed to spend nore noney, but that was going to be a problem
Secondl y, he needed to make sure his top staff had sone better
understanding and training in this whole area of technol ogy.

Re: A MOTION BY DR CRONIN TO ENDORSE
THE RECOMVMVENDATI ONS OF THE COWM SS| ON
ON CHI LDREN AND YOUTH

Dr. Cronin nmoved and M. Ew ng seconded that the Board endorse the
recomendations in IIl1. of the Conmm ssion's report and where feasible
and supported by the County that they cooperate and devel op these
progranms in the school system

RESOLUTI ON NO. 220- 88 Re: TABLI NG OF PROPCSED RESOLUTI ON ON THE



RECOMVENDATI ONS OF THE COWM SSI ON ON
CHI LDREN AND YOUTH

On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That the proposed resolution on the recommendations of the
Conmmi ssion on Children and Youth be tabled until the superintendent
provi ded his recomendati ons.

RESOLUTI ON NO. 220a-88 Re: COUNTY COUNCI L HEALTH DEPARTMENT BUDGET

On reconmendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education take a position of positiveness
toward the $500, 000 proposed for health services and find out whether
the Board would be privy to the information in the consultant's
managenent study and have an opportunity to review that and provide

i nput .

Re: BQOARD MEMBER COMMENTS

1. Dr. Conin pointed out that a letter had cone fromthe Title IX
committee asking for a liaison in the Ofice of Instruction and
Curricul um Devel opment as well as Human Rel ations. He asked if the
liai son had been appointed. Dr. Vance replied that he was in the
process of review ng that request because he was not too cl ear about
the specifics of that request. He planned to neet with the chair of
that committee.

2. M. Herscowitz said that the policy for dropping courses stated
that in order for a student to drop a course wi thout a grade
appearing on the transcript, this had to be done w thin 20 days.
Interinms were sent out 23 or 25 days into the marking period. Wen
parents found out their child was failing, the grade was already on
the report card. He asked if this was a Board policy or an
adm nistrative policy. He also wanted to know the reasoni ng behi nd
this. Dr. Pitt agreed to check into this.

3. M. Herscowitz reported that he would be bringing up an item
under new business having to do with final exam nations. He would
nmove that the Board discuss the final exam policy and possibly anmend
it inthe future. He thought they should also | ook into converting
to nunbers for grades instead of letter grades. He indicated that he
woul d provide a neno with several actions for the Board nmenbers and
superintendent to react to.

4. Ms. Praisner reported that as part of the National School Boards
Associ ati on Del egate Assenbly one of the resolutions the del egates
voted on was a resolution requesting crash tests fromthe federa
government on school buses. This resolution had started at the
Mont gonmery County Board table and went through the Maryl and
Associ ati on of Boards of Education to NSBA. This was voted on as a
conti nui ng resol uti on by NSBA

5. Ms. Praisner said that sone Board menbers had just conme back



fromthe National Federation of Urban-Suburban School Districts.
There they had an opportunity to see what some other jurisdictions
were doing with conputer managenent systens. Montgonery County had
hel d t he NFUSSD conference in Cctober, and many of Board and staff
menbers at both conferences again expressed their appreciation for
the "Students at Risk: They can Succeed" conference held in
Mont gonmery County. They especially tal ked about the nentoring
prograns they were trying to duplicate. This should be conveyed to
Barron Stroud, who had conducted such a successful workshop

6. Ms. Praisner recalled that in the setting of boundaries between
Fairl and and Gal way El enentary Schools they had drawn the line at a
day care center which had students attendi ng both schools. She asked
for a staff review of the transportation arrangenents for students
attendi ng DeeDee's Pl ace.

7. M. Ewing noted that Ms. Harriet Bernstein, now Harriet Tyson
had published a study for the Council for Basic Education of texts in
use in public schools. Her findings generally were that textbooks
were theneless and dull. He suggested staff should | ook at and
revi ew her study.

8. Dr. Pitt said that having attended the NFUSSD conference he was
al so inpressed with sone of the conputer operations they saw. They
were | ooking into sonme of the projects.

RESOLUTI ON NO. 221-88 Re: EXECUTI VE SESSI ON - MAY 10, 1988

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on May 10,
1988, at 9 a.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,
appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 222- 88 Re: M NUTES OF FEBRUARY 25, 1988



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the m nutes of February 25, 1988, be approved.
Re: PCLICY ON PUBLI C HEARI NGS
Dr. Cronin noved and M. Herscowi tz seconded the foll ow ng:

VWHEREAS, On March 9, 1988, the Board of Education reviewed its
present policy on public hearings and made several suggestions for
anendnments to the policy; now therefore be it

RESOLVED, That the portion of Resolution No. 429-85, A HANDBOXK FOR
THE MONTGOMERY COUNTY BOARD OF EDUCATI ON, dealing with public
heari ngs be rescinded; and be it further

RESOLVED, That the follow ng policy on public hearings be adopted by
t he Board of Educati on:

PUBLI C HEARI NGS -- OTHER THAN FACI LI TI ES HEARI NGS

A, PURPCSE
To establish a policy for the conduct of public hearings other
than facilities hearings

B. PROCESS AND CONTENT

The Board of Education schedul es public hearings on issues it

determ nes to be of wi despread interest and concern

In addition to special public hearings, the Board hol ds hearings

on its @nnual capital and operating budgets 6 annual operating

budget. General guidelines for these public hearings are as
fol | ows:

1. \Whenever possible, a public hearing will be schedul ed one
month in advance of the hearing date. The subject and date
of the hearing will be publicized through the Board's
customary conmuni cati ons channels and by a release to the
news nedi a.

2. The public may sign up to speak beginning at 9 a.m on the
day three weeks prior to the hearing. The agenda for the
hearing is cl osed when the maxi nrum nunber of speakers is
regi stered (hearings begin at 7:30 p.m and conclude at 11
p.m) or at the close of business the day before the hearing.

3. The following tine limts for testinony apply:

Organi zations/Municipalities/Elected Oficials 5 mn.
I ndi vi dual s 3 mn.

4. The order of speakers at the hearing is determ ned by the
order in which they sign up. A person calling to speak may
reserve only one space. Only one speaker will be registered
for any organi zation unless the Board provi des ot herwi se.

El ected officials are given the courtesy of being placed at
the tine of their choice on the agenda.

5. Speakers are encouraged to provide a predetern ned nunber of



copies of their statements at the hearing for distribution to
Board, staff, and press.

6. Public hearings are tape recorded, and arrangenents can be
made to listen to or purchase the recording at a |l ater date
i f desired.

7. If the speakers are not present at their designated tine,
every effort will be nmade to acconmodate their testinony
prior to adjournment of the neeting.

8. To expedite the hearing, Board nenbers and the superintendent
will limt their participation solely to asking clarifying
guestions of the speakers.

9. Witten statenents submitted in lieu of testinony will be
gi ven equal consideration. Wenever possible, the public
record will remain open for two weeks followi ng the public
heari ng.

See also the Policy on Long-range Educational Facilities Planning

for the procedure for facilities hearings.

C. REVI EW AND REPORTI NG
This policy will be reviewed every three years in accordance with
t he Board of Education policy review process.

Re: DEFERRAL OF PROPOSED PCLI CY ON PUBLIC
HEARI NGS5

Board nmenbers agreed to defer the proposed policy on public hearings
to allowtine for public conment.

RESOLUTI ON NO. 223-88 Re: REAPPO NTMENT TO | NTERAGENCY
COORDI NATI NG BOARD

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Mont gomery County Council Bill No. 43-78, enacted Cctober

17, 1978, created a School Facilities Utilization Act by adding a new
Article | to Chapter 33, title "Schools and Canps," of the Montgonery
County Code (1972 edition, as amended); and

WHEREAS, This act created The | nteragency Coordi nati ng Board for
Community Use of Educational Facilities and Services; and

WHEREAS, The Interagency Coordi nating Board' s nine nmenbers include
the chief adm nistrative officer of the county governnent,
superintendent of schools, president of Mntgonmery Coll ege, a menber
of the County Planning Board, staff director of the County Council,
two citizens appointed by the county executive and confirmed by the
County Council, and two citizens appoi nted by the superintendent and
confirmed by the Board of Education; and

WHEREAS, On July 7, 1986, Ms. Linda Burgin was appointed to a
two-year termon the I CB which expires on June 30, 1988; and

WHEREAS, M's. Burgin has agreed to continue to serve on the ICB for



anot her two-year ternm now therefore be it

RESOLVED, That on the recommendati on of the superintendent of
school s, the Board of Education confirnms the reappointnment of Ms.
Linda Burgin to the ICB for a two-year termendi ng on June 30, 1990;
and be it further

RESOLVED, That a copy of this resolution be sent to the Montgonery
County Council, county executive, the director of Community Use of
Educational Facilities and Services, and to nenbers of the

I nt eragency Coordi nating Board for Conmunity Use of Educationa
Facilities and Services.

For the record, Dr. Cronin stated that the ICB ternms were now four
years. Ms. Burgin joined the ICB in 1986 and woul d conpl et e what
woul d be the equivalent of a first termin 1990; therefore, she would
be eligible for a second termof four-years in 1990.

Re:  NEW BUSI NESS

1. M. Herscowitz noved and M. Gol densohn seconded that the Board
schedul e sone tine at a future Board neeting to di scuss and possibly
anend the final exam policy and the grading policy.

2. M. Ewing noved and Ms. Praisner seconded that the Board
schedule tine at a future neeting to discuss the report of the
advisory comittee on assertive discipline and the superintendent's
response.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received G aduation Requirenents, Policy |ISA as an
itemof information.

Re:  ADJOURNMENT

The president adjourned the neeting at 11 p.m

SECRETARY
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