APPROVED Rockvill e, Maryl and
6- 1988 January 27, 1988

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, January 27, 1988, at 7:45 p.m

ROLL CALL Present: Ms. Sharon D Fonzo, President
in the Chair*
Dr. Janmes E. Cronin
M. Blair G BEw ng
M. Bruce A ol densohn
M. Andrew Herscowitz
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg

Absent: Ms. Mary Margaret Slye
O hers Present: Dr. Harry Pitt, Superintendent of School s
Dr. Paul L. Vance, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

Dr. Cronin announced that Ms. D Fonzo woul d be joining the neeting
as soon as she coul d.

RESOLUTI ON No. 37-88 Re: BQOARD AGENDA - JANUARY 27, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. ol densohn, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for January
27, 1988.

RESOLUTI ON NO. 38-88 Re: HB 129 - COUNTY BQOARDS OF EDUCATI ON
VOLUNTEERS - | MMUNI TY

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Education support HB 129 - County Boards
of Education - Volunteers - Imunity.

RESOLUTI ON NO. 39-88 Re: SB 50 - PARENTAL LEAVE

On notion of Dr. Shoenberg seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, M. Gol densohn, Ms.

Prai sner, and Dr. Shoenberg voting in the affirmative;, M. Ew ng,
M's. D Fonzo*, and (M. Herscowi tz) abstaining:

RESOLVED, That the Board of Education oppose SB 50 - Parental Leave,



not on the grounds of content, but because of the principle that this
is not an appropriate matter for |egislation.

*Ms. DiFonzo joined the nmeeting at this point. For the record, Ms.
Di Fonzo expl ai ned that she had abstained on this vote because she had
not been present for the discussion.

RESOLUTI ON NO. 40-88 Re: HB 242 - SCHOOL HCOLI DAYS - VETERANS'
DAY

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education oppose HB 242 School Holidays -
Vet erans Day on the grounds that this was not an appropriate matter
for |egislation.

RESOLUTI ON NO. 41-88 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contract be awarded
to the | ow responsive bi dder neeting specifications as shown for the
bid as foll ows:

64- 88 Gymastic Mats

AWARDEE
Ger st ung/ Gym Thi ng, | nc. $47, 218
TOTAL OVER $25, 000 $47, 218

RESOLUTI ON No. 42-88  Re: REJECTI ON OF CONSTRUCTI ON BI DS FOR THE
PARTI AL REROOFI NG AT THOMAS S. WOOTTON
H GH SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The followi ng seal ed bids were received on January 21, 1988,
for partially reroofing Thomas S. Wotton Hi gh School:

Bl DDER BASE BI D
1. Raintree Industries, Inc. $387, 410
2. Ondorff & Spaid, Inc. 394, 036
3. Roofers, Inc. 457, 441
4. J. E. Wod & Sons Co., Inc. 537, 440



and

VWHEREAS, The | ow bid exceeds the staff estimate and i s not
cost-effective; now therefore be it

RESOLVED, That all bids be rejected and that the project be
readverti sed at the earliest possible convenience.

RESOLUTI ON NO. 43-88 Re: EXTENSI ON OF CONTRACT COVPLETI ON DATE
FOR WATERS LANDI NG ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The construction work for Waters Landi ng El ementary Schoo
was del ayed because the building permt was not issued; and

WHEREAS, This delay nmakes it necessary to extend the contract
conpl etion date; now therefore be it

RESOLVED, That the contract w th Waynesboro Constructi on Conpany for
the construction of Waters Landing El ementary School be anended to
change the contract conpletion date to March 15, 1988.

RESOLUTI ON NO. 44-88 Re: AMENDVENT TO ARCHI TECT' S CONTRACT FOR
WOODLI N ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The architectural contract for Wodlin El ementary School was
negotiated to provide bid plans for a six-classroomaddition with
master planning for a future four-classroomaddition; and

WHEREAS, The contract required nodification to provide plans to bid
all ten classroons at the sane tine; now therefore be it

RESOLVED, That the Board approve an anmendnent to the contract wth
Hel bi ng, Lipp, Ltd., to provide architectural services for the
Wyodl in El enmentary School addition, increasing the fee from $90, 000
to $120,000 to provide bid documents for a ten-classroom addition

RESOLUTI ON NO. 45-88  Re: REDUCTI ON OF RETAI NAGE - PAI NT BRANCH
H GH SCHOOL ( AREA 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, Kinmmel & Kimmel, Inc., general contract for the Paint Branch



H gh School, has conpleted 96 percent of all specified requirenents
as of January 18, 1988, and has requested that the 10 percent
ret ai nage amount, which is based on the conpleted work to date, be
reduced to 5 percent; and

WHEREAS, The project bondi ng conpany, The Aetna Casualty and Surety
Company, by letter dated January 14, 1988, consented to this
reduction; and

WHEREAS, The project architect, Duane, Elliott, Cahill, Millineaux &
Mul I'i neaux, by letter dated January 14, 1988, recommended that this
request for reduction be approved; now therefore be it

RESOLVED, That the contract's specified retainage withheld from
peri odi c paynments to Kinmel & Kimmel, Inc., general contractor for
t he Paint Branch Hi gh School, currently amounting to 10 percent of
his request for paynment to date, now be reduced to 5 percent, with
the remaining 5 percent to becone due and payable after formal
acceptance of the conpleted project and total conpletion of al
remai ni ng requiremnments.

RESOLUTI ON NO. 46-88 Re: CHANGE ORDERS OVER $25, 000
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

WHEREAS, Change orders exceedi ng $25,000 for various projects have
been received by the Departnment of School Facilities; and

WHEREAS, Staff and the project architect have revi ewed t hese change
orders and found the costs to be equitable; now therefore be it

RESOLVED, That the Board approve the follow ng change orders for the
amounts and contracts indicated:

ACTIVITY 1
Proj ect: Greencastl e El enentary Schoo
Descri pti on: Install hand sinks in the nodul ar
cl assroom wi ng of the buil ding
Contractor: Dustin Construction, Inc.
Armount : $30, 718
ACTIVITY 2
Proj ect: Hadl ey Farns El ementary School/
Phoeni x 11
Descri pti on: Archi tectural / Engi neering services to
prepare the building plans and site
wor k and provi de construction
coordi nation
Architect: Thomas C ark Associ ates
Armount : $37, 000

ACTIVITY 3



Proj ect: Ener gy Managenent Systens in Various
School s

Descri pti on: Del ete installation of the EM5 at
Radnor and Rock Creek Forest
El ementary School s

Contractor: Systens 4, |ncorporated

Anount : ($49, 782) Credit

RESOLUTI ON NO. 47-88 Re: PERSONNEL APPO NTMENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nously (M. Herscow tz abstaining):

RESOLVED, That the follow ng personnel appointnment be approved:
APPO NTMENT AS

Mel i ssa R Bahr Staff Assistant to the Board of Education
Ef fective: February 1, 1988

RESOLUTI ON NO. 48-88 Re: EXECUTI VE SESSI ON - FEBRUARY 9, 1988

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Shoenberg, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Government Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on February
9, 1988, at 9 a.m to discuss, consider, deliberate, and/ or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially

i nposed requirenent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness; and be it further

RESOLVED, That such neeting continue in executive closed session at

noon to discuss the matters |isted above as permtted under Article

76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 49- 88 Re: M NUTES OF NOVEMBER 24, 1987

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the m nutes of Novenmber 24, 1987, be approved.
RESOLUTI ON NO. 50- 88 Re: ETH CS PANEL MEMBERSHI P

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Col densohn, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education adopted Resol ution No. 162-84 which
appoi nted three nmenbers to the Ethics Panel; and

VWHEREAS, M. John Wassell has indicated that he wi shes to continue to
serve on the Ethics Panel; now therefore be it

RESOLVED, That M. John Wassell be reappointed to the Ethics Pane
for a three-year termfrom3/1/88 to 2/28/91

RESOLUTI ON NO. 51-88 Re: COW TTEE APPO NTMENTS - ADVI SCRY
COW TTEE ON M NORI TY STUDENT EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Advisory Conmittee on Mnority Student Education was
est abl i shed on Septenber 13, 1983, to advise the Board of Education
regardi ng the devel opnent of strategies and progranms to neet the
educational needs of all mnority children in the Montgonery County
Publ i c School s; and

WHEREAS, The charge and conposition of this commttee was revised on
June 22, 1987, by the Board of Education in conjunction with the
revised mnority student achi evement and participation plan; and

VWHEREAS, The committee will consist of 21 nenbers of which at | east
four will be black, four will be Asian, four will be H spanic, four
will be white, and three will be students of different races; and

VWHEREAS, Three vacancies now exi st on this committee; now therefore
be it

RESOLVED, That the follow ng people be appointed to this comittee
for the indicated term

Phyllis Fel dman, term expires 12/89
Keith Prouty, termexpires 12/89
Leila Engman, term expires 12/89

Re: FY 1989 OPERATI NG BUDGET

Dr. Pitt indicated that he would be recommendi ng sonme additions to



hi s proposed operating budget including expansion of all-day

ki ndergarten to Moyer Road and Goshen El enentary School s and an

i ncrease of $100,000 for field trips.

In reviewi ng the superintendent's proposed operating budget, Board
menbers requested the follow ng i nformation:

1

10.

11.

12.

13.

14.

15.

In regard to the Education Connection, check out the $11, 000
figure in their budget testinmony and | ook at whether this
position has been placed in the proper budget category.

Provi de i nformati on on what services other school systens put in
Cat egory 14.

Supply the Board with a priority listing for the possible

pl acenent of all-day kindergarten

Provi de an explanation of Head Start enroll ment by show ng the
mont hly fluctuations in enroll nment.

Carify the footnote on special needs positions on |-17 because
the narrative speaks to "alternative prograns” whi ch neant

somet hing el se. The suggestion was nmade that this be shown as
"special center."

Provi de exanmpl es of cost increases in instructional materials,
texts, and library materials. For exanple, three years ago a

gl obe cost X-dollars and now it costs Y-dollars.

In regard to the continuation of the conmmunications arts nagnet,
provide information on what it would cost for the continuation
of a small nodel at the high school Ievel

In regard to psychol ogi sts, provide information on the short
fall in services and what providing five nore positions will do.
For exanple, if they did not add the five, would there be a | ong
waiting list of assessments or if they added the five, would
there still be a waiting list. Wat are the dinmensions of the
probl en? How does this translate into nunbers of children
served or not served? What are the non-assessnent functions of
psychol ogi sts that ought to be done, how nuch of this do we
presently do, and how val uabl e are they.

Provi de a response to the question of what woul d be "sanme
services" at the area offices for next year given the increased
nunmber of school s.

Look at rewording the program m ssion sumary on page 1-42 to
explain that a position was being picked up in another part of

t he budget and show the page reference to where this position
was.

Devel op a graph on private placenents and i nclude a ten-year

hi story of the nunmber of students placed, the ages of students,
and the costs of the placenents.

On page 11-27, Model Learning Center, what would the costs be to
i ncrease the .8 secretary to 1.0.

Provide information to Dr. Shoenberg and Board nenbers on
possi bl e changes in federal funding for Chapter |

otain a copy of a list of special education equi pnment suggested
by Caroline Post and provide cost information on these itens.

Al so provide informati on on what noney was spent for this year
or planned to be spent. Supply information on new equi pnent
budgeted prior to FY 1988.

In regard to Instruction, provide a list of what was cut | ast



year that had direct consequences for the classroomand what it
woul d cost to replace this.

16. In regard to AIDS education, what woul d be the budget inpact if
the state Board were to nandate a change in this education
progr am

17. If an additional elenmentary school counsel or specialist were
added, how woul d services to elenentary schools inprove. How
woul d this position be used.

18. Provide information on funds budgeted for peer counseling
training on how the demand exceeded funds budget, what was the
demand, and what additional funds would neet the demand.

Re: | TEM5S OF | NFORMATI ON
Board nmenbers received the following itenms of information

1. Monthly Financial Report
2. K-12 Policies (for future consideration)

Re:  ADJOURNMENT

The president adjourned the neeting at 11 p.m

SECRETARY

HP: m w



