APPROVED Rockvill e, Maryl and
34-1987 July 14, 1987

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, July 14, 1987, at 10 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President
in the Chair
M's. Sharon Di Fonzo

Bruce A. ol densohn*

Robert E. Shoenberg

s. Mary Margaret Slye

James E. Cronin
Blair G Ew ng
Andrew Herscowi tz

Absent :

O hers Present: Harry Pitt, Superintendent of Schools
Paul L. Vance, Deputy Superi ntendent

Thomas S. Fess, Parlianentari an

=99 359 =93

RESOLUTI ON NO. 365-87 Re: BOARD AGENDA - JULY 14, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for July 14,
1987.

Re:  ANNOUNCEMENT

Ms. Praisner welconmed Dr. Pitt and Dr. Vance to their first neeting
as superintendent and deputy superintendent. She explained that M.
ol densohn woul d be joining the Board shortly. M. Herscowitz was
out of the country, Dr. Cronin was out of town, and M. Ew ng was
attendi ng a federal executive training programout of town.

Re:  PRESENTATI ON OF CERTI FI CATES
M's. Praisner read the followi ng statenent into the record:

"The Board would |ike to honor eight individuals, wthout whose
uni que abilities and quick thinking, we mght have had a tragedy in
our county late this winter.

"Four faculty nenbers from Lucy Barnsley El enmentary, a mainstreani ng
school for the hearing inpaired, and four bus drivers fromArea 2
were taking 200 children to a concert in Washington, D.C. on March 19
when a fire broke out on one of the buses. The occupants of the bus
were unaware of the fire until one faculty menber and the driver in
anot her bus managed to get their attention and warn themto pull over
-- using sign |language. Once on the side of the road, the drivers,



teachers and interpreters worked together to evacuate the disabl ed
bus and | oad the children safely on the other buses.

"These individuals are: Teri Burdette, nusic teacher; Fran G onman
grade six teacher; Mrtha Zanger and Debby Barr, interpreters for the
hearing inpaired; and bus drivers WIlliam Chartier, Virginia Wedon
Patricia Kennedy and Donna Spri nger

"Clearly, their quick reactions and teamwork resolved a situation
that threatened the lives of the four adults and about 40 children on
the bus. W are very fortunate to have themon our staff and thank
themfor their dedication and a professional response to such an

enmer gency. "

Re: PRESCHOOL - GRADE 12 PCLI CI ES: DRAFT
STATEMENTS

Dr. Pitt remarked that this was a very conplex issue. The packet in
front of the Board contained three draft policies for the three

| evel s of instruction. The early chil dhood/el enmentary policy would
govern el ementary schools regardl ess of different grade |levels. The
m ddl e | evel policy would govern internediate/ m ddle | evel schools.
The hi gh school policy would govern all high schools and grade 9 in
school s organi zed as junior highs. He had asked staff to prepare a
prelimnary anal ysis of the inpact on other policies and regul ations.
The third itemwas a tineline for parent/conmunity/staff input on the
revi sed policy statenents.

For the record, Ms. Praisner explained that the Board was concerned
about having all of these policies on the books and sone

i nconsi stenci es that m ght be evident given the sequenci ng of when
these policies were adopted. She recalled that the Board had acted
to appoint a committee to review those policies and to come forward,
not only with the nodifications that m ght be necessary for

consi stency, but also to | ook at the issues of where they should be
going in these areas. Therefore, this was broader than just cleaning
up policies. It was to help the Board focus on educational and
substantive issues in this area as well.

M. Carl Smith, committee chair, introduced Dr. Patricia Edm ster,
coordi nator of child find; Steven Sel eznow, principal of H ghland

Vi ew El enentary School; Dr. Peg Egan, principal of Eastern

I nternediate School; and Dr. Dianne Mero, principal of Einstein Hi gh
School. He stated that this was an outstanding commttee, and the
conmittee appreciated the opportunity to neet with the Board. The
Board had asked the committee to viewits charge broadly and to cone
back with recommendati ons that would help the Board and staff assess
the present order of things and plan for the future. The nore they
studied, the nore interested they became in their task.

Dr. Smith reported that after a year of work, the conmttee had

conpleted its deliberations in May. They had reached consensus on
every single major elenent of the proposed policy statement. They
had started their work with the notion that they were dealing with



three and possibly four distinct |evels of education and woul d have
to treat each one as uniquely so. They ended up in a very different
posture. The nore they tal ked and t hought about the issues, the nore
they realized that what they were saying about one |evel of education
was fundamentally true of the others. They thought |ess and | ess
about "elementary versus secondary" and nore and nore about the
unitary view that emerged on so many issues. This view cut across
the grades and | abels that they ordinarily used. 1In the final draft,
five out of the eight sections of the policy statenents were the sanme
for all levels.

Dr. Smith highlighted the major issues that they addressed. The
first was the suggestion that they consider optional prograns for
four-year olds. Another was the option of an all-day or full-day

ki ndergarten programfor all children, if not in the same school at
least in the sane cluster with access guaranteed. The next was

m ddl e | evel schools containing three grades because of the need for
nmore continuity for young adol escents during that period of physical
enotional, social, and intellectual change. Another was the
reaffirmati on of the conprehensive four-grade high school as the
nodel best suited to the | earning needs of nost students and a
correspondi ng cauti on about special prograns that recruit students
fromtheir high schools except of course when social and educationa
i ssues made such prograns necessary. In that context, they included
the Blair and Bet hesda- Chevy Chase nmagnet prograns. Another issue
was a call for increased attention to |local school planning and the
need to involve all staff broadly and to provide the tinme and
resources for this to happen. Coupled with an enphasis on planni ng
was an equal enphasis on better coordination anong the |evels of the
school systemto avoid duplication of efforts and overl appi ng.

Anot her was the need for a higher degree of |ocal autonomy and a
greater enphasis on local school accountability. The final issue was
a reaffirmation of the need to give nore weight and tinme to the
soci al and enotional domain of devel opnent at all levels and in al
aspects of the curriculum The job of exam ning values and ethics
was certainly not theirs alone, but they believed that in recent
times there had been a de-enphasis on that domain with a
concentrati on on cognitive devel opnent. They believed it was tine to
Ccreate a better bal ance between the two.

M. Sel eznow comrented that they would hear that students at each

| evel had trenmendously uni que characteristics requiring very
speci al i zed instructional practices, curricula and schoo

organi zation. At the elenentary level they would attenpt to explain
the conmttee's thinking and franework for devel opi ng these aspects
of the policy as well as highlight areas which were significant
departures from previous policy. Their suggestions provided a nore
unified and nmutually reinforcing policy. This was found in each
section and between each of the three sections.

M. Sel eznow expl ained that the instructional practices section
attenpted to institutionalize Priorities 1 and 2 by enphasizing the
conmmuni cati on of high expectations for all students and reinforcing
this by teaching students howto think and howto learn to | earn



The policy attenpted to minimze the fragnmentation of the student
day, to use staff creatively, and to inprove student and program
articulation. The curriculum section reinforced the instructiona
practices section. The curriculumgave students the strategies to
learn howto learn. This was critical if youngsters were to dea
with future trends and problens. This would require regul ar
curriculumrevisions and the elimnation of content that was no

| onger essential or accurate. He said that w thout reasonable

aut onony in organization and staffing the local elenentary schoo
woul d not achi eve these policy goals. An exanmi nation of the fina
section woul d show how organi zati on and staffing had nutual ly
reinforcing elenents within it which sinultaneously reinforced the
prior two sections. He called attention to new directions for

pol i cy.

In regard to prekindergarten progranms, M. Seleznow expl ai ned t hat
their recommendation was a qualified one. They were saying "optiona
prograns at pre-K It was clear to themthat the econony of scale of
such an undertaki ng was so great, particularly in view of the present
budget climate and facilities needs, that all MCPS efforts in this
direction would need to be carefully nmeasured. The conmttee al so
recogni zed that the devel opnent of pre-K prograns countyw de m ght
eventual ly involve sonme coordination with other county agenci es,
private providers and local child care associations. In regard to
hal f-day and full -day kindergarten prograns, it was the committee's
finding that such an option for parents was sonething that was highly
valued in the conmunity. The committee did not suggest that al
school s shoul d of fer both options, only that these options should be
avail able to parents in each cluster. |In addition, the comittee
felt strongly that before- and afterschool enrichment activities
ought to beconme part of each school's organization. Lastly, the
conmittee felt that counselors needed to be part of every elenentary
school staff. They believed that their proposed revised policy
represented a cohesive, unified, and well-integrated policy statenent
whi ch woul d create an elenentary | evel educational program both
responsi ve to student and conmunity needs as well as adaptive to

t echnol ogi cal and informati on advancenents.

Dr. Egan stated that the middle | evel group wanted to point out that
at no other point in a person's life was the variability in students
so great. Physically, students went from prepubescence to

adol escence, cognitively fromconcrete operations to abstract
reasoni ng, and enmotionally fromthe certainty of childhood to the
adol escent's search for identity. At this point students nade life
choi ces and program deci sions which affect all future acadenic
choices. The committee believed, therefore, that mddle |evel
school s shoul d i nclude grades 6 through 8. That grade | evel

organi zation would permt staff to affect student decision-making in
a positive manner, to help students devel op | eadership and
probl em solving skills, and to help students nmeet their affinity
needs. She pointed out that in an intermnmedi ate school, 50 percent of
t he popul ati on changed each year. 1In addition, 50 percent of the

di sciplinary incidents, K-12, occurred in grades 6 through 8.



Dr. Egan reported that they believed mddle | evel schools should have
the flexibility to organize in various ways to neet the needs of the
student popul ation. The school m ght be organi zed in
interdisciplinary teanms, in self-contained classes, or in

departnments. It mght be organized in teans for grades 6 and 7 and
in departnments for grade 8 to help students nake a snoboth transition
into the high school. They also supported the concept of a variety

of instructional practices to neet the needs of the students. They
wanted activities to underscore the relevance of the |earning tasks,
smal | group | earning which used peer pressure positively and net
student affinity needs and supported academ c achi evenent of mnority
students, and structured activities which allowed for maxi numtinme on
task to neet the intellectual needs of students. To insure that a
variety of activities were offered students, they nust use the skills
of all staff menbers throughout the school including alternative and
speci al education staff. To do so, they nmust allow staff time to do
t he necessary planning. At the nmiddle |evel they enphasized the
devel opnent of the whole child. Physically, they stressed

devel opnent of fundanental psychonotor skills and basic fitness to
support a healthy life. Cognitively, they stressed that a dua
process existed. They held high expectations for basic skil

devel opnent along with the devel opnent of probl em solving and

deci si on-nmaking skills. Enotionally, they hel ped students in the
search for their identities and acquiring skills to deal with diverse
groups of people. They supported a cocurricul ar program which was
integral to the school program

Dr. Mero reported that her subcommttee nenbers were dedicated to the
concept of a four-year conprehensive high school as the basic

organi zati on and design for Montgonery County. In each senior high
school there should be a conprehensive program of instruction

avail able to each student. Wthin that conprehensive program there
must be a basic core of courses, each one to be offered in every high
school. Efforts should be nade on the county | evel and w thin each
hi gh school to denonstrate the way in which these courses and the
curricula interrelate. Qher courses and prograns should be

devel oped as feasible to neet special student needs in each school

Dr. Mero stated that all schools should develop a strong
extracurricular programtailored to the needs of that specific
student popul ation. They believed a conprehensive high school should
i nclude the followi ng broad areas: academ c and hi gher order
thinking skills, intellectual and aesthetic devel opment, physical and
enoti onal devel opnent, the role and responsibility of the individua
in society, scientific and technol ogi cal understandi ng, and career
and post-hi gh school developnment. Wthin the framework of the

conpr ehensi ve hi gh school, all senior highs should be expected to
enphasi ze the followi ng practices relating to curricul um and
instruction: communi cate high expectations for all students, foster
a school wi de enphasi s on achi evenent, pronote the mastery of basic
skills as well as to provide opportunities for enrichnent,

i ncorporate ethnical and val ue issues as appropriate, and introduce
students to technol ogi cal advances as feasible.

Dr. Mero said that MCPS curricul um specialists should support the



efforts of schools in these areas by helping to m nimze
fragmentation of the curriculumthrough articul ati on across subj ect

areas and by keeping the curriculumcurrent and relevant. In
addition, there was a need to strengthen reasonabl e aut onony and
flexibility at the |ocal school |evel. For exanple, they assign

staff according to student needs and interest as well as staff skills
and strengths. They could allow schools to contract for

i ndi vidual i zed staff devel opnent prograns tailored to each school's
needs. They could all ow nost decisions regarding the use of funds to
take place at the local school level within certain budgeted

all ocations. They could allow schools to create organizationa
structures based on student needs within the comunity and staff

i nput. They were well aware that with increased autonomny cane

i ncreased accountability. They believed that reasonabl e nethods for
accountability could and should be devised to benefit the students,

t he schools, and the whol e school system

Dr. Edm ster remarked that many conmittee nenbers conmented on the
need for recognizing speci al education students and speci al needs
students. It was pointed out that there was a policy on educating
handi capped children, but it was suggested that they needed to | ook
beyond handi capped children. They found 11, 000 handi capped chil dren
10, 000 youngsters registered with the International Student Ofice
with 4,500 of those receiving ESOL services, and 1,000 youngsters in
alternative and interagency progranms. They were finding nore and
nore youngsters falling into this special needs domain. They decided
that the best way to include these youngsters was to integrate their
speci al needs into the policy statenents.

Dr. Edm ster reported that they decided to increase awareness of
speci al needs students. For exanple, they included a statenment that
t hey woul d "support appreciation for all cultures and foster
sensitivity towards all those with special needs.” They also stated
that they would provide for the integration of handi capped within the
total school program Under instructional practices they indicated
that they would mnimze fragnentation of the student's day whi ch was
a mpjor criticismof youngster's being pulled out for special
prograns and that they would integrate the unique skills of all staff
menbers in regular, alternative, and special education. They were
trying to encourage nore interaction and sharing anong vari ous
disciplines. In curriculumthey stated that they woul d accommopdat e
differing interests, backgrounds, |earning needs and styles and woul d
nmeet the needs of all students including those with special needs.
Their maj or goal was integration because at sonme point in tinme many
of their youngsters were considered as special needs youngsters and
yet spent a great deal of their tine in the regul ar education

envi ronnent .

M's. Praisner noted that they needed w de di ssem nation and feedback
bef ore the Board woul d consi der adopting these policies. Schools,
conmuni ties, and organi zati ons shoul d have an opportunity to coment.
Dr. Pitt commented that the issues represented here were not easy
ones to deal with. They planned to distribute the docunments around
August 15 and ask principals and PTAs to revi ew these docunents. The



commttee wanted to hold one forumin each administrative area, with
t he goal of Board discussion and action on Decenber 8. He thought
that this was a very anbitious schedul e and pointed out that sone of
the i ssues here had budget inpact; therefore, there m ght be sone
nodi fication to this schedul e.

M's. Praisner thought that the community needed to understand the
conti nuum of inpacts that they were tal king about with these
policies. 1In addition, sone of these were goals that the system
woul d be nmoving towards and woul d not be overni ght changes. Wen

t hey shared the documents with the community, it seemed to her it was
i nportant for people to understand that some of this was not

rei nventing the wheel and sone of this was not a significant change.
However, there were sone inpacts and people had to understand the
inplications of those. Dr. Pitt pointed out that for this reason
they m ght have to extend the tine schedule. Ms. Praisner comented
that some of these issues related to facilities, curriculum and
budget. She suggested that they see what Board nmenmber questions
there were about what was in or not in the docunents. She thought
that Dr. Smith mght want to highlight those issues.

Dr. Shoenberg remarked that the major area of overlap between this
docunent and the Commi ssion on Excellence report was the whol e schoo
aut onony thing. They needed to spell out a definition of autonony
and perhaps consider this in tandemwth the two docunents. He asked
about the matter of integration of curriculumand where it occurred
in the document. Dr. Mero replied that it was in nunber 7, and she
said that Carlos Hamin, the forner assistant principal at Wodward,
could corment on that. Dr. Shoenberg said that #7 had to do with

di screte courses, and he was thinking about things that were not

di screte but integrated across discrete courses. He said that part
of this mght be addressed in the notion of allowi ng for different
organi zati onal patterns. Dr. Mero replied that they had struggl ed
with this issue. They thought it would take a nmajor overhaul over a
long period of time to get back to this. They might begin by |ooking
at course sequencing. For exanple, there was a tinme when 10th grade
Engli sh matched 10t h grade social studies, and the teachers in the
two departnments were able to integrate and often did assignnents
together. She pointed out that total integration would involve

pl anning time. Dr. Shoenberg w shed there were sonething nore in
this docunent that pushed in this direction

M. Hamin said that before they could tal k about integration they
had to tal k about paring down the curriculum The curriculumwas so
rich, they could not integrate as nmuch as they would like. Dr. Pitt
added that this was a major issue and hard to get at and woul d take a
| ot of discussion. Over the years the curriculumhad evolved into
sonmething that was fairly rigid and prescriptive. Sone sources felt
that that approach should be continued, and others felt that
flexibility was needed to be able to differentiate with children

Dr. Shoenberg was interested in getting sonething into the policy

whi ch woul d provi de some nore encouragenent for this.

Dr. Shoenberg asked if there was anything in the policies that spoke



to the notion of conmunity service. Dr. Egan replied that there was
not hi ng specific. Dr. Shoenberg wondered if this was sonething they
should include. He would list this with the obligations of the

i ndividual to the community rather than in terms of the curricul um
M's. Praisner pointed out that the docunents before the Board were
not final and were subject to change foll owi ng conrents fromthe
Board, comunity, and staff. She thought the committee should review
guestions raised by Board nmenbers such as Dr. Shoenberg's issues of
the integration of curriculumat the high school |evel and of
citizenship. Dr. Mero stated that they would support the addition of
the role of the student as a citizen in society and thought they
should revisit this issue. They saw that as separate from conmunity
service which was in each policy under the social unbrella. It
seened to Ms. Praisner that Dr. Shoenberg was tal ki ng about
somet hi ng beyond school climate issues. Dr. Mero thought that this
also related to the topic of ethics and norals and perhaps they
shoul d | ook at strengthening that.

Dr. Smith reported that it was the committee's intention to review
suggesti ons and comments made by Board nenbers so that these could be
reflected in the docunments sent out to the comunity. Ms. Praisner
t hought that they would have to | ook at the practical budget and
organi zational inplications. They would have to understand why the
new policies were different fromthe former policies and what they
were tal king about educationally. She pointed out that not all Board
menbers were present and there might be other opportunities for Board
comrent .

Dr. Shoenberg recalled that one of the Board priorities dealt with
hel pi ng students to |l earn to becone nenbers of a group because so
much of what went on in the workpl ace was group work. Again, he was
not sure this was in the policy. Dr. Egan replied in the mddle

| evel policy they tal ked about using positive peer pressure, and

per haps they could make this nore specific but it did nean working in
groups with the responsibility for the product being shared across
all the menmbers of the group. Dr. Shoenberg thought this needed to
be included in the curriculumor instruction area. He called
attention to the section in the high school policy to "provide
opportunities for students to explore ethical and value issues.” He
asked whether this itemappeared in the mddle |level and el enentary
policies, and Dr. Smth agreed to revisit that issue.

In regard to the section on "instructional guidelines for each

subj ect that include strategies to help teachers to differentiate
instruction,” Dr. Shoenberg wondered whether this belonged in the
policy statenent because it was an operational kind of issue. M.
Ham in reported that the commttee had di scussed this issue. Dr.
Mero thought that this m ght not be the appropriate place for this
st at enent .

*M . Col densohn joined the neeting at this point.
Dr. Shoenberg called attention to 6. K in the high school policy

which states, "Integrate, in both the planning and the inplenentation
of instruction, the UNNQUE skills of all staff menbers in regular



alternative, and special education.” He did not think that "unique"
was the right word and suggested, "special" or "particular.” This
was in all three policies. Again in 6. d "assist students to devel op
basi c | earning and hi gher order intellectual skills,"” he thought that
"hi gher order intellectual skills" had becone a buzz phrase. Dr.
Smith agreed to look into this. He also asked staff to look into
rewording "instructional practices nmust help prepare students for
life after high school."

M's. DiFonzo called attention to page 13 (17) of the first policy in
#10 and asked that this be reworded to state, "encourage and support
programm ng FOR students...." She asked staff to explain the phrase,
"learning and affinity needs of the preadol escent and early

adol escent.” Dr. Egan replied that "affinity needs" were the needs
for youngsters to get along with each other. This was a substitute
for "peer pressure.” It nmeant the needs for children to belong in a
group.

M's. Di Fonzo noted that section saying that each nmiddle | evel schoo
shoul d i nclude at |east three grades whenever possible to help ensure
t hat students have nmaxi mum opportunities for success. She thought a
parent could junp on that sentence and say the Board was denying his
or her child that opportunity because the child was in a two-year

i nternedi ate school. Dr. Egan suggested rewording the sentence to
state, "greater opportunity to affect the child s devel opnent in a
positive way." Ms. D Fonzo said that it was her sense as she read
this that these were "apple pie" and "not herhood."” She did not see
what anyone could really take exception to, once they hamrered out
what their broader goals were as a school system \Wile she had no
problem w th preschool education, she would want to see all-day

ki ndergarten established before they thought about noving to a
program for four-year olds. She thought the policies were readable
and cl ear, and she thought she could live with them

Ms. Slye comented that as she read through the policies she had the
feeling of "apple pie" until she started reading the statenents in
the context of one and other. Broadly taken as a docunment, this was
a whole policy that set a rather rigorous standard for some specific
approaches. She asked about the section stating, "afford
opportunities for enrichment through before-school and after-schoo
activities." M. Seleznow explained that this was related to the
whol e i ssue of extended day prograns and all-day kindergartens. He
poi nted out that the elementary school day was a very short day and
it was a fragnented day. There was little tinme to do enrichment
activities, and many el enentary schools were now offering afterschoo
activities through stipended prograns. This was an effort to program
bef ore- and afterschool activities as well as enrichnent activities.
Ms. Slye thought that this section m ght need sone clarifying

| anguage. She would not have read it as prograns supplenmental to the
school progranms as well as equity issues.

Ms. Slye asked about Dr. Mero's statenment about paring the
curriculumto focus on the core for students. Dr. Mero replied that
they had cone to consensus on the belief that there was a certain



body of know edge that every student needed to be exposed to in
seni or high school. That was referred to as the core. To get to
that core, so they could assure that when students graduated they al
had exposure and mastery, they would revisit the curricul umand how
it had gotten out of control. There was a question in their mnds
about what the core was in many of these subjects.

Dr. Shoenberg asked for a definition of core, and Dr. Mero replied
that there were certain things that people needed to be exposed to
before they went out in the world. This would be at a nore specific
| evel than "need to be exposed to great literature.” She believed
there was a core of courses as well as within a course there was a
core of know edge, and they needed to address both. Dr. Shoenberg
noted that they had some agreenment on a core of courses, and Dr. Mero
said that they had to | ook at what was studied in certain of the core
courses. Ms. Slye said they were really tal ked about a multi-tiered
i ssue. They were tal king about the sel ection of courses that
students woul d be offered or would be required to take. They were
tal ki ng about the content of those courses as well in creating a
critical body of knowl edge. They were tal king about naking certain
that students progressed through a certain anmount of information in a
certai n nunber of courses and doing that by |ooking at either

requi renents or | ooking at the broad nunber of offerings. They could
limt choices and not offer as many. She asked if that approach
needed to start at the J/1/Mor mddle |evel

Dr. Egan stated that in her view there was a body of know edge t hat
everyone ought to have. At the early adol escent |evel, they had

youngsters who were still in concrete operations and others who coul d
handl e al gebra in the eighth grade and had noved to abstract
reasoning. They were still dealing with basic skill devel opnent.

For exanple, in her school there were students still dealing with

mul tiplication. They had to make sone educational choices at this
| evel and recogni ze that practices would cover a great expanse in
order to neet all of the needs of the children

In regard to process, Ms. Slye asked if they planned to send out the
entire tineline with the August distribution of materials. She was
concer ned about the planned phase that gathered input fromstaff and
parents in October. These groups would not be prepared to do this
unl ess they had the entire tinmetable. Dr. Smith agreed that the
cover letter sending out the material would include the tine line.
M's. Praisner suggested that it would be useful if the conmttee
could highlight or focus on areas where they were seeking coments.
For exanpl e, people should know that 1 through 7 was the sanme for al
three policies. She was concerned about the Cctober 30 deadline
because there was still a lot of back-to-school night focus at this
point; therefore, they mght need to slide that time frame given the
fact they would be focusing on facility decisions for part of this
time.

M. ol densohn comented that he did not have a line by line problem
wi th anything. He thought that everything that was good for the
students and good for the systemwas in the policies. The policies



were conci se which was excellent. He hoped the superintendent and
staff could acconplish the majority of the goals in the policies.

Dr. Shoenberg called attention to the section on school and class
attendance in the elenmentary school policy. The notion of attending
classes in elenentary school seemed to himto be a little bit
strange. However, Board nmenbers and committee nenbers disagreed
M's. Praisner thought they shoul d enphasize the inportance of a
student's being where he or she needed to be. Under staff

devel opnent in the sanme policy, Dr. Shoenberg thought the policy
shoul d state they would require ongoing training for al

instructional staff IN new and revised curricul um

M's. Praisner understood that the conmttee was referring to "middle
| evel " because they did not want individuals to automatically assune
that every school would | ook the sane or it was the old nmiddl e schoo
nodel . She wondered why they had noved a 7-8-9 school into the high
school policy as opposed to being a mddle | evel nodel as well. Dr.
Egan expl ained that this was only the ninth grade that would be
covered by the high school policy. However, within that grades 7-8-9
framework they could still do interdisciplinary teans as |long as they
met the special ninth grade requirenments. Ms. Praisner pointed out
that a 7-8-9 school would be governed by two policies. Dr. Egan

t hought that Montgonery County was noving toward the 9-12 hi gh schoo
where feasible. The comrttee had accepted that as a given, but in a
transitional period the ninth grade should still be covered by a high
school policy because of Project Basic and other issues. M.

Sel eznow poi nted out that they had the sane issue with K-5 and K-6
school s.

M's. Praisner conmented that she had a concern about the use of the
term "reasonabl e" which was used frequently in the policies.

However, there had been a significant anount of work done by the
committee. They had been given a |large task and had done a
commendabl e job. Dr. Smith stated that he would like to thank Holly
Joseph, Vicki Rafel and Ann Rose who had followed the work of the
conmittee through the entire process. Ms. Praisner thanked everyone
for the work that had been done.

RESOLUTI ON NO. 366-87 Re: PCLI CY ON NONRESI DENT TUl TI ON

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Maryl and Constitution directs the General Assenbly to
establish a "...System of Free Public School s"; and

WHEREAS, Section 7-101(a) of the State Law provides that "Al
i ndi viduals who are 5 years old or older and under 21 shall be
admtted free of charge to the public schools of this State"; and

WHEREAS, Section 7-301(a) provides that "Each child who resides in
this State and is 6 years old or ol der and under 16 shall attend a



public school regularly..."; and

WHEREAS, The State Board of Education has concluded that the county
Boards of Education are enpowered to require that students attending
their schools be residents of their particular county; and

WHEREAS, The State Board of Education has concluded that bona fide
residency exists if at a minimumthe student actually lives with a
parent, guardian, or other individual who has |egal custody; and

WHEREAS, Tuition may be charged for students w thout bona fide
residency to attend county public schools; and

WHEREAS, The Departnment of Educational Accountability has exam ned
MCPS policy and administrative procedures in its REPORT ON ENROLLMENT
AND TU TI ON PROCEDURES FOR NONRESI DENT STUDENTS; and

WHEREAS, The superintendent of schools has nmade reconmendations for
changes in the MCPS policy and procedures based on the report and
di scussions with staff and the Board of Education; now therefore be
it

RESOLVED, That Board Resol ution 865-79, Cctober 9, 1979, and Board
Resol uti on 662-82, August 23, 1982, be rescinded; and be it further

RESOLVED, That the follow ng policy statenent be adopted:

Nonr esi dent Tuition and Enrol | nment
A. Purpose
To establish the criteria for identification and the process for
enrol l ment and tuition paynments of students whose parents or
| egal guardi ans are nonresidents of Mntgomery County
B. Process and Content
1. Resident Students

Al'l qualified school -age persons, whether U S. citizens or

nonciti zens, who have an established bona fide residence in

Mont gonmery County shall be considered resident students and

shall be admitted free to the Montgonmery County Public

School s.

Bona fide residence is one's actual residence, naintained in

good faith, and does not include a tenporary or superficial

resi dence established for the purpose of free schoo
attendance in the Montgonmery County Public Schools. However,
an intent to reside indefinitely or permanently at the
present place of residence is not necessarily required.

Determ nation of a person's bona fide residence is a factua

one and rmust be nmade on an individual basis. In determ ning

a bona fide residence in Montgonmery County, the follow ng

criteria shall apply:

a. The bona fide residence of a qualified student who is
under 18 years of age and not enmancipated is the bona
fide residence of both or one of the child s parents.

Thr oughout this policy and any inplenenting regul ations,
if the parents live apart, use of the word "parent" shal



mean (1) the parent to whom | egal custody is awarded or
(2) if legal custody is not awarded, the parent with whom
the child regularly lives; and the child s bona fide

resi dence shall be determ ned accordingly.

b. A qualified student who is 18 years of age or ol der and
essentially self-supporting or an enanci pated ni nor may
establish a bona fide residence in Mntgonery County
wi thout regard to the residency of the parents.

c. A qualified student residing with a court-appointed
guardi an who has an established bona fide residence in
Mont gonmery County shall be considered a resident student
provi ded that the guardi anshi p was obtained for necessary
reasons concerning the child and not for the primry
pur pose of avoiding nonresident tuition or for the
conveni ence of the persons invol ved.

Exam nati on of the reasons for obtaining guardi anship
nmust al so be done on an individual basis. The

determ nation shall be based on docunentation which
establishes that the student is in a crisis situation. A
crisis is defined as an acute situation where the genera
wel fare of the child is in jeopardy due to unforeseeable
and uncontrol | abl e circunstances, which may include the
death of a parent, abuse or neglect, financial
deprivation of the child, health or abandonnent of the
child, or other extrenely undesirable and uncontroll able
conditions in the hone of the child s parent(s) or

guardi an(s) .

d. A qualified student placed in a group honme or foster hone
in Montgonmery County by the Departnents of Social or
Juvenil e Service of Mntgonmery County, the State of
Maryl and, or any other agency specified in Section
4-120.1 of the Education Article of the Maryl and Code
shal |l be considered a resident student. (For student
pl acenents qualifying under Section 4-120.1, the
Mont gonmery County Public Schools is eligible for
rei mbursement of actual educational expenses by anot her
Local Educational Agency or the State of Maryland.)

Nonr esi dent Students

Al'l qualified school -age persons, whether U S. citizens or

noncitizens, who do not have an established bona fide

resi dence in Montgonmery County, as specified in Section B.1.

shal | be considered nonresident students. This category of

nonr esi dent students shall include, but not necessarily be
limted to, the follow ng students:

a. A qualified student under 18 years of age who is living
in Montgomery County with friends or relatives who are
not parents or court-appoi nted guardi ans.

b. A qualified student placed in a group hone or foster hone
| ocated in Montgonery County by an agency ot her than
those specified in Section B.1.d.

c. A qualified student who is a resident of another
educational jurisdiction, but who elects to seek
enroll ment in a Montgonery County public school

Bef ore a nonresident student is enrolled in the Mntgonery



County Public Schools, tuition shall be charged and paid

unl ess an exception is granted under the terns of Section

B. 3.

Tui ti on Exceptions

Nonr esi dent students shall be admtted w thout their paying

tuition if any of the follow ng circunstances apply:

a. The nonresident student has an established bona fide
residence in a Maryland county adjacent to Montgonery
County, the Montgomery County public school is the
nearest school, and the county in which the student has a
bona fide residence pays the tuition

b. Docunmentation is provided which establishes that the
parent (s) or guardian(s) of the nonresident student have
definite plans to establish a bona fide residence in
Mont gonmery County, but for reasons beyond their control
cannot establish such a residence prior to enrolling the
student in a Montgonery County public school. Such a
"grace period" for establishing residency shall not
exceed 60 cal endar days fromthe date of the student's
enroll ment or the first day of the school year, whichever
is later. |If a bona fide residence is not established by
the end of the 60-day period, an extension shall be
granted. Tuition shall be paid, or the student will no
| onger be pernmitted to attend school. (See Section B.6.f
regarding tuition paynent plans for nonresident
situations anticipated to be of |less duration than a ful
semester.)

c. The nonresident student is a participant in an exchange
program approved by the Montgonmery County Board of
Education; holds a valid J visa; and has conpl eted pl ans
to reside with a sponsoring famly residing in Mntgonery
County; and has the approval of the principal of the
recei ving school and the International Student Adm ssions
Ofice.

d. Under unusual and extraordinary circunstances, and with
full docunentation of the situation, the Residency and
Tuition Review Conmittee may grant a special exception
and wai ve tuition for a nonresident student. Any such
case(s) shall be individually described in the
superintendent's annual report to the Board of Education
on the status of nonresident students and tuition
payments.

Admi ssi on Exceptions

Regardl ess of their willingness to pay tuition, nonresident

students shall be denied admi ssion to the Mntgonery County

Public Schools if any of the follow ng conditions exist:

a. The school in which the nonresident student requests to
enroll is closed to MCPS student transfers under the
terns (e.g., space available or racial balance) of Board
of Education Policy JEE: STUDENT TRANSFERS and MCPS
Regul ati on JEE-RA: TRANSFER OF STUDENTS. This section
shall not be interpreted to require a student adm tted
under Section B.3.b. (60-day grace period) to transfer
school s upon expiration of the grace period.



b. The student is not of school age or has conpleted
graduation requirements for a high school diplona.

c. The student does not neet the enrollnment criteria of the
Mont gonmery County Public Schools for resident students.

d. Necessary docunentation or enrollnment information
requi red by the Montgonmery County Public School s under
this or other policies and adm nistrative regulations is
not provided and kept current.

e. Witten evidence is not provided to show that the
required tuition fee has been paid in advance, a tuition
payment plan has been approved and the first paynent
made, or a waiver of tuition has been approved.

f. The student is a danger to hinself/herself or to others.

g. Oher cause is shown to deny adm ssion

Under unusual and extraordinary circunstances, and with ful

docunentati on of the situation, the Residency and Tuition

Review Committee may grant a speci al exception and wai ve one

or nore of the conditions (a. through g.) in this section

Any such case(s) shall be individually described in the

superintendent's annual report to the Board of Education on

the status of nonresident students and tuition paynents.

Tuition Rates

Tuition rates shall be established annually by the Board of

Educati on upon the reconmendati on of the superintendent of

school s, based on the following criteria:

a. For kindergarten, grades 1-6, junior/internediate/ m ddle
school s, and senior high schools, the full-year tuition
rates shall equal the estinmted average per-pupil costs,
i ncludi ng debt service, and shall reflect as nearly as
possi bl e the actual costs of educating students at each
of these grade | evels.

b. For students whose tuition rates are established under
Section B.5.a., but who receive additional special
services, such as instruction in English as a second
| anguage, the regular full-year tuition rates for the
appropriate grade | evel may be increased by the estimated
cost of providing the additional service(s).

c. For special education students, the full-year tuition
rates shall reflect as nearly as possible the actua
costs of educating these students, including debt
servi ce, based on educational and special services
provi ded.

d. The rates of school -year and/or sunmer school tuition for
the children of full-time MCPS enpl oyees who reside
out si de of Montgonery County shall be one-half the rates
for other nonresident students who are enrolled at the
same grade | evel and receiving the sane | evel of
servi ces.

e. Full-year tuition rates may be prorated for students
whose period of nonresidency is less than a full schoo
year.

f. Tuition paid in advance for any period of enrollnment for
which it is subsequently determ ned that the student was
a resident student or was otherwi se entitled to a waiver



of tuition shall be refunded on a prorated basis.
6. Responsibilities

a. Parents, guardians, or students who have reached the age
of majority are responsible for signing an affidavit as
to their bona fide residence or nonresidence in
Mont gonmery County as a prerequisite to a student's
initial enrollnment in the Montgomery County Public
School s and an acknow edgnent that tuition will be paid
for any period(s) of nonresidency, even if the period(s)
of nonresi dency should occur or be identified after the
date of initial enrollnent.

b. The school principal or designee (or the Internationa
Student Admi ssions O fice for noncitizens) is responsible
for making the initial determ nation of the residency
status of students who seek enrollnment in a Mntgonery
County public school and, based on that determ nation
for taking the appropriate adm nistrative steps specified
in MCPS regul ati ons.

c. The residency and tuition adm nistrator is responsible
for (1) coordinating the process described in this policy
and any inplenmenting adm nistrative regul ations; (2)
expedi ting the processing of individual cases, especially
when the parent(s) or guardian(s) desires inmedi ate
enrol I ment for the student; (3) serving as secretary of
t he Residency and Tuition Review Conmi ssion; (4)
mai nt ai ni ng necessary records; and (5) preparing required
reports.

d. The Residency and Tuition Review Comrittee is responsible
for determ ning the residency and tuition status of al
students referred to it by the individual schools or the
I nternational Student Admi ssions Ofice. The conmmittee
shal | be appointed by the deputy superintendent of
school s and be conposed of at |east three nenbers.

e. The Departnent of Financial Service is responsible for
collecting all tuition, based on tuition status
i nformati on provided by the residency and tuition
admi ni strator.

f. The deputy superintendent of schools (or designee) is
responsi ble for approving tuition paynment plans, which
shal |l be granted only on an exception basis for one of
the foll owi ng reasons:

(1) The financial circunstances of the
parent/guardi an/eligible student limt their ability
to pay the full ampunt of tuition in advance.

(2) The period of nonresidency is reasonably anticipated
to be for a period of less than a senmester, and it
woul d be an unnecessary burden on the
par ent/ guardi an/eligi ble student to demand ful
tuition in advance.

g. The superintendent of schools is responsible for
devel opi ng the necessary adm nistrative regulations to
i npl enent this policy.

7. Appeal s
Deci si ons nade under this policy and any inplenenting



adm ni strative regul ati ons may be appeal ed under the
provi sions of MCPS Regul ati on KLA-RA: RESPONDI NG TO CI Tl ZEN
I NQUI RFES AND COVPLAI NTS. The superintendent may designate a
hearing officer to hear residency and tuition appeal cases.
C. Review and Reporting

1. The superintendent shall provide a report to the Board of
Education at |east annually regarding the status of
nonr esi dent students and tuition paynents. Each speci al
exception case granted under the terns of Sections B.3.d. or
B. 4. (last paragraph) shall be individually described in the
report.

2. This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session from11:55 a.m to 2:05 p.m to

di scuss appeal s and personnel matters. For the record, Ms. Praisner
stated that they had three Board nmenbers absent. M. Herscowitz was
out of the country as an exchange student, Dr. Cronin was out of
town, and M. BEwi ng was attending a federal executive institute.
Board nmenbers would read the m nutes and nmaterials pertaining to the
nmeeti ng.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE
Karen Barber appeared before the Board.
RESOLUTI ON NO.  367- 87 Re: PERSONNEL MONTHLY REPORT
On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:
RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .
RESOLUTI ON NO.  368- 87 Re: EXTENSI ON OF Sl CK LEAVE
On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. D Fonzo, the follow ng resol ution was adopted

unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant extensions of sick |eave
with three-fourths pay covering the nunber of days indicated:

NAVE PCSI TI ON AND LOCATI ON NO. OF DAYS



Baker, Joseph Bui | di ng Services Wbrker 30
Julius West M ddl e School

Smith, Judith Art Teacher 10
Longvi ew School

RESOLUTI ON NO. 369-87 Re: DEATH OF MRS. LOUI SE R BALL, CLASSROOM
TEACHER ON PERSONAL | LLNESS LEAVE FROM
TAKOVA PARK | NTERMEDI ATE SCHOOL

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. D Fonzo, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on April 4, 1987, of Ms. Louise R Ball, a

cl assroom t eacher on personal illness | eave from Takoma Park

I nternedi ate School, has deeply saddened the staff and nenbers of the
Board of Education; and

VWHEREAS, In the short tine Ms. Ball had been a nenber of the staff
of Montgonery County Public Schools, she had devel oped good
conmuni cati on and rapport with students, parents, and staff; and

WHEREAS, M's. Ball had established high standards and earned the
respect of her colleagues; now therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of Ms. Louise R Ball and extend deepest
synpathy to her famly; and be it further

RESOLVED, That this resolution be made part of the minutes of this
meeting and a copy be forwarded to Ms. Ball's famly.

RESOLUTI ON NO. 370-87 Re: DEATH OF MRS. FRANCES K. HAGAR,
CLASSROOM TEACHER AT TRAVI LAH
ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The death on June 7, 1987, of Ms. Frances K Hagar, a
cl assroomteacher at Travilah El enentary School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, For the thirty-two years Ms. Hagar was a menber of the
staff of Montgomery County Public Schools, she displayed the ability
to provide maximally stinulating | earning experiences through a
happy, rel axed cl assroom environnment; and

WHEREAS, M's. Hagar has earned the respect of her coll eagues, pupils,
and parents, now therefore be it



RESOLVED, That the menbers of the Board of Education express their

sorrow at the death of Ms.
synpathy to her famly;

and be it further

Frances K Hagar and extend deepest

RESOLVED, That this resolution be made part of the mnutes of this

nmeeting and a copy be forwarded to Ms.

RESOLUTI ON NO. 371-87

Hagar's famly.

Re: PERSONNEL APPO NTMENTS AND TRANSFERS

On recommendati on of the superintendent and on notion of Ms. Slye

seconded by Ms. D Fonzo,

unani nousl y:

RESOLVED, That the follow ng personnel

appr oved:
APPO NTMENT

M chael E. d ascoe

TRANSFER

Nancy H. Powel |

Thomas Warren

APPO NTMENT

Margaret S. Keller

Ki nberly A Sloan

TRANSFER

Carlos Hanlin

Donal d Jackson

PRESENT PCSI TI ON

Adm ni strative Asst.
t he Deputy Supt.
CGeneral Admi n.
FROM

Pri nci pal

Magr uder HS

Pri nci pal

Sherwood HS

PRESENT PGCsI TI ON
Acting Supervisor of

Secondary I nstruct.
Area 1 Adnmin. Ofice

FROM

Assi stant Princi pal
Wodwar d HS

Assi stant Princi pal
M1l Creek Towne ES

the followi ng resolution was adopt ed

appoi ntnments and transfers be

AS

Pri nci pal
Robert Frost IS
Ef fective 7-15-87

TO

Pri nci pal
B- CC HS
Effective 7-15-87

Pri nci pal
Qui nce O chard HS
Ef fective 8-1-87

AS

Super vi sor of

Sec. Instruct.
Area 1 Adnmin. Ofice
Ef fective 7-15-87

School Psychol ogi st

Hal f-tine

Di agnostic & Prof.
Support Team

Effective 7-15-87

TO

Assi stant Princi pal
Ei nstein HS
Ef fective 7-15-87

Assi stant Princi pal
Watkins MIIs ES
Ef fective 7-15-87



Jesse Beard

Assi st ant

Academ ¢ Leave

RESOLUTI ON NO. 372-87 Re:

Pri nci pal

Assi st ant

Pri nci pal

Fox Chapel ES
Ef fective 7-15-87

TU TI ON FOR OUT- OF- COUNTY AND QUT- OF-
STATE PUPI LS FOR FY 1988

On recommendati on of the superintendent and on notion of Dr.

Shoenberg seconded by Ms.
adopt ed unani nousl y:

WHEREAS, Resol ution 364-77 which established the basis for
tuition charges provides that the per
the current year's estinmated operating cost,

and

VWHEREAS, The basis for

Di Fonzo,

t he cal cul ati on of cost per

purposes in FY 1988 is as foll ows:

KI NDERGARTEN

Esti mat ed No.

of Pupils 7,517

ELEMENTARY

39, 937

Qut - of -county Maryl and Pupils

COST:
Regul ar Prgm $25, 387, 716

Debt Svs. 720, 708
Tot al Cost $26, 108, 424
Cost Per Pupil:

Reg. Prgm $ 3, 377
Debt Svs. 96
Tot al Cost $ 3,473
Ful | Day Kindergarten

Reg. Prgm $ 4, 686
Debt. Svs. 192
Tot al Cost $ 4,878

Qut-of-State Pupils

Cost :
Reg. Prgm $25, 387, 716
Debt Svs. 777,982
Tot al Cost $26, 165, 698
Cost Per Pupil:

Reg. Prgm $ 3, 377

$173, 623, 028
7,658, 083

$181, 281, 111

$ 4,347
192
$ 4,539

$173, 623, 028
8, 266, 659

$181, 889, 687

$ 4,347

pupi |

cost shal

M DDLE

JUNI OR/ SENI OR

43, 330

$226, 386, 782
8, 308, 705

$ 5,225
192
$ 5,417

$226, 386, 782
8, 968, 985

$235, 355, 767

$ 5,225

pupi |

the follow ng resol ution was

noncounty

be based on
i ncl udi ng debt servi ce;

for tuition

SPECI AL
EDUCATI ON

4,345

$47, 907, 612
883, 172

$47, 907, 612
899, 382

$48, 806, 994

$ 11, 026



Debt. Svs. 104 207
Total Cost $ 3,481 $ 4,554
Ful | Day Kindergarten

Reg. Prgrm $ 4, 686

Debt. Svs. 207

Tot al Cost $ 4,893

COVPARI SONS W TH PREVI QUS YEAR

1986- 87
Qut-of -county Qut-of-state

Ki nder garten

Hal f Day $ 3, 266 $ 3,280
Ful | Day 4,562 4,590
El ement ary 4,312 4,340
Secondary 4,989 5,017
Speci al Ed. 8, 680 8,708

now therefore be it

RESOLVED, That the tuition rates for out-o
and out-of-state pupils for the 1987-88 sc

Qut - of -county

Hal f Kindergarten $ 3,473
Ful I Ki ndergarten 4,878
El ement ary 4,539
Secondary 5,417
Speci al Educ. 11, 218

RESOLUTI ON NO. 373-87 Re:

207 207
$ 5, 432 $ 11, 233
1987- 88

Qut-of -county Qut-of-state

$ 3,473 $ 3,481
4,878 4,893
4,539 4,554
5,417 5,432

11, 218 11, 233

f-county Maryl and pupils
hool year shall be:

Qut-of -state
$ 3,481
4,893
4,554
5,432
11, 233

FY 1988 CATEGORI CAL TRANSFER W THI N THE

EDUCATI ON CONSCLI DATI ON AND | MPROVEMENT

ACT CHAPTER 2

On recommendati on of the superintendent an
Shoenberg seconded by M's. Di Fonzo, the fo
adopt ed unani nousl y:

RESOLVED, That the superintendent of schoo
wi thin the FY 1988 Education Consolidation
Chapter 2 the follow ng categorical transf
County Council provision for transfers:

CATEGORY FROM
02 Instructional Salaries $ 8,920
03 Instructional O her
10 Fixed Charges 2,487

TOTAL $11, 407

d on notion of Dr.
[l owi ng resol uti on was

|'s be authorized to effect
and | nprovenent Act
er in accordance with the

TO



and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and County Council .

RESOLUTI ON NO. 374-87 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAMVE OF VENDOR( S) DOLLAR VALUE OF CONTRACTS
RFP 87-14 Annual Contract for Elevator Mintenance

Bar bee Curran El evator Co., Inc. $ 28, 650
RFP 87-21 Proposal s from Auctioneers for a

Publ i c Auction

CGeorge C. Hunt 7% of gross sales
149- 87 Conmput er Supplies

Benchmark Systens, Inc. $ 40

Conmput erl and of Rockville 21, 600

Cove Ri bbon Mg. Co., Inc. 1,611

Data Systens Integration, Inc. 733

Di amond Paper Cor p. 253

DK & R Company 3,900

Frederi ck Conputer Products, Inc. 3,780

M S. G nn Conpany 216

| BS/ Spartan, Inc. 23,171

Landon Systens Corp. 198

Managenent Systens Services, |nc. 375

Matri x Data Corp. 2,986

Medi a Managenent & Magnetics, Inc. 1, 313

Menory Bytes 326

TOTAL $ 60, 502
157- 87 Poul try Products, Frozen and Processed

Carrol |l County Foods $ 65, 400
166- 87 Processed Meats

Manassas | ce & Fuel Co., Inc. $ 31,195

I nt er ocean Seaf oods Cor p. 3,285

TOTAL $ 34, 480



170- 87 Frozen Foods

Carrol |l County Foods $ 71, 185
Continental Smel ki nson 13, 141
Edwar d Boker Foods, Inc. 24,592
Frederick Produce Co., Inc. 293
Manassas | ce & Fuel Co., Inc. 2,352
TOTAL $111, 563
187- 87 M5/ DOS M croconput er s
Conput erl and of Rockville $ 6,575
Dat a Access Systens, Inc. 3,400
Data Systens Integration, Inc. 20, 821
Frederi ck Conputer Products, Inc. 48,918
Kramer Systens International, Inc. 127,470
Menmory Bytes 14, 537
Menmory Systens, |nc. 3,094
Ofice Automation, Inc. 4,690
Sears Busi ness Systens Center 2,757
TOTAL $232, 262
192- 87 Mot or Vehicles, Refrigerated Van
District International Trucks, Inc. $ 53,532
Dor sey/ Records, Inc. 45, 000
$ 98, 532
193- 87 Physi cal Educati on Equi prent
BSN Cor p. $ 1,050
DVF Sporting Goods Comnpany 4,947
Dekan Athletic Equip. 2,990
G bson, Inc. 1,519
Delmar F. Harris Co., Inc. 21, 000
NFA, | nc. 391
Priceless Sales & Service, Inc. 23, 209
Spor t mast er 33, 894
John W Tayl or Associ ates 23, 850
UCS, Inc. 6, 200
TOTAL $119, 050
GRAND TOTAL $750, 439

RESOLUTI ON NO. 375-87 Re: RESURFACI NG OF RUNNI NG TRACKS AND
FI ELD EVENT RUNWAYS 999- 45

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on July 7, 1987, for unit prices
to resurface running tracks and field event runways as foll ows:



Bl DDER
The American Asphalt
Pavi ng Co., Inc.

BASE BI D ADD ALT. 1 ADD ALT. 2 ADD ALT. 3
$8. 65/ sq. yd. $30. 00/ sqg.yd. $3, 500 $3.00/sqg. yd
installation renmoval & base track and seal er coat
r unway
striping
and

WHEREAS, Only one bid was received and it exceeds staff estimate; and

WHEREAS, School facilities staff feel it would be advantageous to
rebid the resurfacing work in order to obtain a | ower unit cost; now
therefore be it

RESOLVED, That the bid from The Anerican Asphalt Paving Co., Inc. for
resurfacing of running tracks and field event runways be rejected and
rebi d.

RESOLUTI ON NO.  376- 87 Re: MJDDY BRANCH ELEMENTARY SCHOOL ( AREA 3)
On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted

unani nousl y:

WHEREAS, The foll owi ng seal ed bids were received on July 8, 1987, for
the construction of Muddy Branch El ementary School

Bl DDER BASE BI D
The Gassnan Corporation $5, 770, 000
Dustin Construction, Inc. 6, 196, 000
Henl ey Construction, Inc. 6, 279, 979
John R Hess, Inc. 6, 315, 000

and

WHEREAS, The | ow bi dder, The Gassman Corporation, has satisfactorily
conpl eted many schools for MCPS; and

VWHEREAS, Sufficient funds are available to award the base bid; and

WHEREAS, Surplus funds are available in the Middy Branch El enentary
School project because the |ow bid was | ess than the esti mated
construction cost; now therefore be it

RESOLVED, That a contract be awarded to The Gassman Corporation in

t he amobunt of $5, 770,000 for the construction of the new Muddy Branch
El ementary School, contingent upon County Council approval of the
anended Stonebridge devel opment plan, in accordance with plans and
specifications prepared by Ginmm & Parker; and be it further



RESOLVED, That | ocal appropriation authority in the anount of
$250, 000 be transferred to the | ocal unliquidated surplus account
(Project 997) fromthe Middy Branch El enentary School (Project
653-01); and be it further

RESOLVED, That the Board resolution of June 22, 1987, requesting an
emer gency suppl emental appropriation of $150,000 for the Phoenix |
program (Proj ect 886552) be rescinded; and be it further

RESOLVED, That | ocal appropriation authority in the anount of

$150, 000 be transferred fromthe | ocal unliquidated surplus account
(Project 997) to the Phoenix Il program (Project 88652) and that
$100, 000 be transferred fromthe | ocal unliquidated surplus (Project
997) to the Asbestos Abatenment project (Project 999-28); and be it
further

RESOLVED, That the county executive be requested to recomend
approval of these fund transfers to the County Counci l

RESOLUTI ON NO. 377-87 Re: GLENALLAN ELEMENTARY SCHOOL -
REROCFI NG ( AREA 1)

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on June 23, 1987, for reroofing
A enallan El ementary School as foll ows:

Bl DDER LUMP SUM
1. R D. Bean, Inc. $118, 959
2. Agmlu & Co., Inc. 129, 460
3. Meridian Construction Co., Inc. 159, 175
4. J. E. Wod & Sons Co., Inc. 167, 880
5. Raintree Industries, Inc. 168, 500
6. Ondorff & Spaid, Inc. 205, 016
and

WHEREAS, The | ow bidder, R D. Bean, Inc., has perforned simlar
projects satisfactorily for MCPS; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in Account 999-42 to effect award; now therefore be it

RESOLVED, That a contract for $118,958 be awarded to R D. Bean
Inc., for reroofing Genallan El ementary School in accordance with
pl ans and specifications prepared by the Departnent of Schoo
Facilities.

RESOLUTI ON NO. 378-87 Re: ARCH TECTURAL APPO NTMENTS - FY 1988
CAPI TAL PRQJECTS



On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint architects to provide required
design services and adm nistration of the construction contracts; and

WHEREAS, Funds were approved in the FY 1988 Capital Budget for the
projects listed bel ow, and

WHEREAS, The architectural/engi neer sel ection procedures approved by
the Board of Education on May 13, 1986, were enployed in the
foll owi ng architectural appointnents; now therefore be it

RESOLVED, That the Montgonmery County Board of Education enter into a
contractual agreenent with each of the belowlisted architectura
firnms to provide required design services and construction
supervision for the follow ng indicated capital inprovenent projects
included in the FY 1988 Capital Budget:

PRQIECT ARCHI TECT/ ENG NEER FEE
VWi tman H S. Moderni zati on Gi nm & Par ker $673, 000
Hadl ey Farns E. S Tom Cl ark + Associ ates 359, 000
Monocacy ES Mbder ni zati on Fox- Hanna Architects 102, 000

RESOLUTI ON NO. 379-87 Re: FAI RLAND ELEMENTARY SCHOOL - GRANT OF
Rl GHT- OF- WAY EASEMENT TO WASHI NGTON
SUBURBAN SANI TARY COWM SSI ON ( AREA 1)

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Washi ngt on Suburban Sanitary Conmi ssion plans to

rel ocate an existing water neter vault |ocated on the Fairland

El ementary School site to another area within the school prem ses;
and

WHEREAS, The proposed relocation is necessary to clear the
right-of-way in conjunction with Montgonery County's Fairland Road
Capital Inprovenents Project; and

WHEREAS, All construction, restoration, and future mai ntenance wll
be performed at no cost to the Board of Education, with the

Washi ngt on Suburban Sanitary Conm ssion and contractors assuni ng
liability for all damages or injury; and

WHEREAS, This dedication of a right-of-way for a water neter vault
and appurtenances, including service connections will benefit the

surroundi ng conmunity and the Fairland El enentary school site; now
therefore be it



RESOLVED, That the president and secretary be authorized to executive
aright-of-way for the 225 square feet of land required to relocate
the existing water neter vault and appurtenances at the Fairl and

El ement ary School

RESOLUTI ON NO. 380-87 Re:  AWARD OF BI D FOR TELEPHONE SYSTEM

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The MCPS Tel econmuni cations Plan verified the need for a
substantial inprovenent in tel ephone services for schools and
of fices; and

WHEREAS, Bid 87-09 invited proposals for tel ephone services that
i ncluded rel ated costs over a ten-year period; and

WHEREAS, Bids were evaluated by a staff conmttee and an i ndependent
t el econmuni cati ons consul tant; and

WHEREAS, MCPS Custom Centrex Service to include touch tone, cal
forwarding and call transferring, |ong-distance restriction, and cal
pi ckup offered by Chesapeake and Pot omac Tel ephone Conpany of

Maryl and (C&P) was | owest in ten-year costs and received the highest
rati ngs on technical criteria; and

WHEREAS, The Audit Conmittee of the Board of Education reviewed the
procurenent process and the proposed offering by C&°; and

WHEREAS, C&P has agreed to hold npost costs for this custom service
constant for a ten-year period; and

WHEREAS, Network access and the cost of tel ephone noves and changes
are governed by tariff actions by the Maryl and Public Service

Conmi ssion and the Federal Communi cations Conmi ssion; now therefore
be it

RESOLVED, That the president and secretary be authorized to execute a
contract with C& for 3,045 lines for ten years of MCPS Custom
Centrex Service for $6, 116, 796, contingent on fund appropriati on by

t he Montgonmery County Council; and be it further

RESOLVED, That the contract with C&P be subject to cancellation

wi t hout penalty by either party in the event of disapproval by the
Maryl and Public Service Conm ssion of the rates, terns, and
conditions provided under the contract; and be it further

RESOLVED, That as a part of this contract additional |ines be
guaranteed up to 5,515 with the same MCPS Custom Servi ce features at
the sane rate per line and that network access, other optiona
features, and changes required by the school system be added to this
contract ampunt, using current approved tariff rates.

*For the record, Ms. Slye stated that the audit committee had spent



considerable tinme reviewing the bid, the costs, and the process used.
A summary of their discussion is contained in the m nutes of the
audit committee dated June 23, 1987.

RESOLUTI ON NO. 381-87 Re: TRANSFER OF FUNDS FOR VARI QUS CAPI TAL
PRQIECTS

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, A need exists for additional funds at Jones Lane El enentary
School for storm water managenent costs and Twi nbrook El enmentary
School as a result of post-occupancy review, and

WHEREAS, Local residual appropriation authority exists at Myer Road
El ementary School; now therefore be it

RESOLVED, That $135,000 be transferred from Moyer Road El ementary
School (706-01) to the local unliquidated surplus (997-01); and be it
further

RESOLVED, That |ocal appropriation authority in the amunt of $75, 000
and $60, 000 be transferred fromlocal unliquidated surplus (997-01)
to Jones Lane El enentary School (360-02) and Tw nbrook El enentary
School (206-09), respectively; and be it further

RESOLVED, That the county executive be requested to recomend
approval of these transfers to the County Counci l

RESOLUTI ON NO. 382-87 Re: PRESENTATI ON OF PRELI M NARY PLANS FOR
CLEAR SPRI NG ELEMENTARY SCHOOL

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The architect for Cear Spring El enmentary School has
prepared the schematic design in accordance with the educationa
speci fications; and

WHEREAS, The O ear Spring Planning Conmittee has approved the
proposed schematic design; now therefore be it

RESOLVED, That the Montgonery County Board of Education approve the
schemati c design report prepared by Duane, Elliott, Cahill,
Mul | i neaux & Mul I i neaux.

RESOLUTI ON NO. 383-87 Re: RESPONDI NG TO CI TI ZEN | NQUI RI ES AND
COVPLAI NTS

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by M. Col densohn, the follow ng resol ution was adopt ed
unani nousl y:



RESOLVED, That Resolution No. 355-72, May 9, 1972, be rescinded and
that the follow ng policy statenment be adopted:

Responding to Citizen Inquiries and Conplaints

A. Purpose
To ensure that citizens' differences or problens are resol ved as
expedi tiously and satisfactorily as possible.

B. Process and Content

1. The Board of Education encourages the resolution of citizen
inquiries and conplaints at the | ocal school or at the | owest
possi bl e adm nistrative |evel and by the informal process of
cooperative agreenent among the affected parties.

2. Wen the results of the informal approach to a citizen's
conpl aint are not satisfactory, the citizen should have the
opportunity to pursue the matter through a formal conpl aint
process.

3. The superintendent shall establish and publish both informal
and formal procedures for processing and resol ving such
i nquiries and conpl ai nts.

4. The procedures shall provide for at |east the follow ng steps
and saf eguards:

a. Encouragenment of the informal process initially
b. Provisions for a formal docunented deci sion maki ng
process regardi ng a conpl ai nt
c. Provisions for the children's right to appeal a decision
d. Establishnment of reasonable tine limts
e. Protection of individual rights with regard to such
matters as equity, due process, and privacy
f) Requirenents for case records and files
5. These procedures shoul d be publicized annually.
C. Review and Reporting
This policy will be reviewed every three years in accordance with
t he Board of Education policy review process.

RESOLUTI ON NO. 384-87 Re: EXECUTI VE SESSI ON - JULY 27, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its nmeetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session beginning on July 27,
1987, at 7:30 p.m to discuss, consider, deliberate, and/or otherw se
deci de the enpl oynent, assignment, appointment, pronotion, denotion
conpensation, discipline, renoval, or resignation of enployees,

appoi ntees, or officials over whomit has jurisdiction, or any other
personnel nmatter affecting one or nore particular individuals and to
comply with a specific constitutional, statutory or judicially



i nposed requi renent that prevents public disclosures about a
particul ar proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of
busi ness.

M's. Di Fonzo assuned the chair.
RESCLUTI ON NO. 385-87 Re: M NUTES OF MAY 12, 1987

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the m nutes of May 12, 1987, be approved.
M's. Praisner assuned the chair.
RESCLUTI ON NO. 386-87 Re: M NUTES OF MAY 27, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the m nutes of May 27, 1987, be approved.
RESOLUTI ON NO.  387- 87 Re: BCE APPEAL NO 1987-5

On notion of Ms. Slye seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted with M. Col densohn, M's. Praisner, Dr.
Shoenberg and Ms. Slye voting in the affirmative; Ms. D Fonzo
voting in the negative:

RESOLVED, That in the matter of BOE Appeal No. 1987-5 the Board of
Education affirns the decision with the superintendent with a witten
deci sion and order to follow

RESOLUTI ON NO. 388-87 Re: BCE APPEAL NO. 1987-11

On notion of Ms. D Fonzo seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

RESOLVED, That BOE Appeal No. 1987-11 be di sm ssed.

Re: ANNUAL REPORT OF THE MEDI CAL ADVI SORY
COW TTEE

M. Mchael d ascoe, liaison to the coimmittee, introduced Dr. Mriam
Schwartz, Dr. Nasreen Ahmed, Ms. Mckie O Connell, Dr. Mary Adam Ms.
Betty Takahashi, and Ms. O are Kownacki. He explained that the
conmittee had dealt with tobacco use on school property, nedical
plans for children with Downs Syndrone, the nental health referral
adm ni stration regul ati on, and medi cal cl earance for participation in
i nterschol astic athletics.



Dr. Schwartz reported that medical clearance for participation in
i nterschol astic athletics had al ways been a probl em and was bei ng

tidied up each year. 1In regard to nental health referrals, they
t hought the school counsel ors and pupil personnel workers could nmake
mental health referrals. 1t was suggested that school staff make

generic referrals rather than specific reconmendati ons of particul ar
psychiatrists. The nedical clearance for children with Downs was
somet hing that had been done in a disorganized way in the past, and
they wanted to clarify that. They were lucky to have an orthopedic
surgeon as a nenber of their comittee, and that surgeon had received
advice froma surgeon on the national level. The letter the Board
had seen had been altered slightly and was ready for distribution

The conmittee had al so made recommendati ons about tobacco use on
school property.

M's. Praisner stated that the staff would have an opportunity to
respond to these recommendati ons. However, the nmental health

regul ation did not have to come back for Board action. Dr. Pitt
agreed that it would not and expl ai ned that everyone was in favor of
this change. It was just a question of getting the consensus of
medi cal groups who had had sonme questions about this in the past.
M. d ascoe added that when the Mental Health Subcomm ttee had

revi ewed the proposal, the committee had had i nput from gui dance
counsel ors and pupil personnel workers associ ations.

In regard to the reconmendati on on using continuing care providers
for physical exam nations, M. Edward Masood reported that this
recomendati on was being placed in athletic handbooks for J/1/M and
seni or high schools. Ms. Praisner noted that they could not make
this a requirenent but suggested this for better care.

M's. Praisner asked about the nmedical clearance for children with
Downs Syndrone. Ms. Kownacki expl ained that the recommendati on of
the conmttee had been adopted by the School Health Services Division
of the Health Departnent, and it would be the responsibility of the
nurses to send letters about children with Downs Syndronme. M.
Masood added that they were also preparing a letter to all physical
education teachers and notor devel opment specialists to provide

gui del i nes for physical education activities for children with Downs
Syndr one.

In regard to the use of tobacco on school property, Ms. Praisner
expl ai ned that the superintendent would take this under advisenent.
The Board's present policy allowed |ocal schools to nmake a

determ nati on regardi ng snoking, and it was her understandi ng that
next year at |east one high school would be a nonsnoki ng school. She
knew t hat Walt \Witman has nmade that determ nation, Seneca Valley was
considering it, and Walter Johnson had considered it and decided to
wait a year.

Dr. Pitt stated that he would be reacting to the recommendati on of
the conmttee, but he was not sure about the timng of that reaction
However, he was certain that his response would conme in after the



openi ng of school in the fall. He enphasized that they already had a
policy which all owed individual schools to ban snoking totally for
students, and he believed there would be nore than two school s novi ng
in this direction in Septenber.

Dr. Richard Dumai s, principal of Seneca Valley H gh School, reported
that he had surveyed six high schools. N nety percent of the

prof essional staff did not snoke and strongly supported a ban agai nst
snoking. Ms. Praisner asked Dr. Dumais to share the information
fromhis survey. She pointed out that in a couple of nonths the
Board woul d have the benefit of the experiences under the two
voluntary nodels. Ms. Slye asked that the staff response to the
reconmendati ons of the committee include information on |oca
practice with regard to chew ng tobacco.

M's. Praisner indicated that the Board would return to the issue of
t he student snoking policy. She thanked the committee for the work
it had done during the year and for their recomendati ons.

Re: | MPROVI NG THE EDUCATI ON OF M NCRI TY
STUDENTS

M's. Praisner recalled that on June 4 they had had sone prelimnary
di scussion on the plan which was an introduction to the issue. Dr.
Pitt said on June 4 they had been tal ki ng about a nunber of different
i ssues at one time. Their purpose was to deal with this plan in an
orderly, specific, concrete way. They had planned two neetings on
this subject. Following Dr. Cody's presentation, Dr. Pitt had asked
Dr. Paul Scott, the director of mnority education, working with
other staff to focus in on sone of the concerns that were expressed.
They now had additional information about the role and function of
the director of mnority education; identification, validation, and
di ssem nati on of successful practices; and a proposed affirmative
action policy. On July 27, they would have information on an
accountability and managenent process. He had spent the | ast week in
many neetings with staff, and he had stressed the inportance of
mnority achi evement. Unless they found a way of inproving the

achi evenent of mnority youngsters, they would have a greater gap and
great concern in this country. He believed that MCPS was a

I i ght house school system and could be successful in this. He
suggested that they start with the role and function of the director
of minority education. He wanted Dr. Scott to serve as the central
cl eari nghouse for devel opi ng and di ssem nating i nformati on about

mnority education and to | ook at programs. |If things were not
working, it was Dr. Scott's obligation to review, investigate, and
recommend to the superintendent and deputy. It was then the

superintendent's responsibility to nove into these areas and correct
t hem

Dr. Scott recalled that at the end of the June 4 neeting he had been
criticized for not having anything to say. The reality of the
situation was the forner superintendent had wanted to handl e the
presentation and the discussion. 1In addition to crafting this
proposal, Dr. Scott had spent much of his tine neeting with conmmunity



| eaders and groups and professionals locally and nationally on this
particul ar i ssue. The comon thread in these interactions was that
t hroughout the nation the attainnent of quality education for
mnority students had been a day-to-day lifetinme struggle.
Desegregation of schools, much to the surprise of sone, had not been
t he answer.

Dr. Scott said that the search for educational equity and the
sincerity of purpose was the notivating force needed for change. He
bel i eved that they had not only the capacity but al so the know how to
move it much further. He noted that even their critics agreed that
they had nmade strides. He believed they had devel oped a purposefu

docunent for inproving the education of mnority children. It was
not perfect, and it was not a quick fix. It would continue to evolve
and grow.

Dr. Scott believed that if they lived up to their reputation as one
of the great school systens in the nation they would acconmplish their
goal. It was inperative that they have a sincerity of purpose on the
part of the Board, the superintendent, the staff, parents,

principals, and the community. He believed they were noving in the
right direction.

Ms. Slye pointed out that in the description of role and function
there was a sentence which indicated that the director had the
authority to speak to the superintendent on matters concerning
mnority education. She wanted to know whether this was in a
directive or clarifying sense. Dr. Scott replied that it would be in
both. It would be directive when necessary. Dr. Vance added that he
and Dr. Scott would have a close working rel ationship. They wanted
to work together on the whole issue of inproving the education of
mnority youngsters. Therefore, Dr. Scott was the operative in the
field speaking for the superintendent and addressing issues and
action plans. He would speak for the superintendent in matters of
mnority education. Dr. Pitt said they were considering having a
monthly report in which Dr. Scott would focus on specific concerns.
Dr. Shoenberg expressed his appreciation for the clarity with which

t he docunents were drafted. Dr. Scott's role was clear to everyone

i nvol ved. He was not the person to whomall this responsibility had
been shifted but the one who saw that other people assuned their
responsibility. He did not have any questions because the docunents
were so clear.

M's. Praisner stated that in reading this docunent it was very clear
and very specific. She said that the answers were there to many
guestions that mght have been outstanding earlier. She thought
there were fewer questions for the di scussion because of the quality
of the work that had gone into the preparation of this. She would
probably have questions about operations once they started doing the
t hi ngs defi ned here.

Dr. Pitt remarked that this was unique in our school system Dr.
Scott's role was one of having the ability to | ook at a problem
investigate it, reviewit, and cone in with his advice on how to



correct the problem It would not be Dr. Scott's responsibility to
correct all the problens. It would be his job to find the probl ens
and hel p devel op the plan itself.

In regard to successful practices, Dr. Pitt explained that this area
caused them a good deal of concern. They had been asked a nunber of
ti mes how they knew when there was a successful practice. This was
not an easy question to answer. It was easy to identify when soneone
was succeeding in terns of the goals. The question was what they
were doing that worked. The staff had worked on how to do that and
had come up with a process that was not conplicated and woul d not

t ake thousands of dollars and lots of tine to inplemnent.

Dr. Scott comented that many of their schools had been and conti nued
to successfully neet the needs of individual children and in doi ng
so, nmet the needs of their mnority popul ations. To date, they had
not had a systematic neans of identifying, validating and

di ssem nati ng those successful practices for others to share. The
intent of the process was first to link the identification criteria
to the accountability neasures which would be brought forth on July
27 and secondly to make the validation process nore rigorous. The
third intent was to expedite the sharing and di ssem nation

Dr. Shoenberg realized that the process could be far nore el aborate
and involve a conpl ex, experinmental design. On the other hand, this
struck one as being a rather el aborate process or at |east being
expensive in terns of tinme. He wondered whether there wasn't a
simpl er way of doing this which was not so expensive of tine. He
under st ood the need for sone kind of independent validation of the
success, and he understood it would be hel pful to have sone anal ysis
to understand what portion of what people were doing that was |eading
to the success. On the other hand, he thought they could use "if it
is right, you will know it" theory.

Dr. Scott said that in terns of the validation, they had | ooked at
that and felt that part would require sone redirection of staff.
They did not see this as having a real cost to it. They would have
to take a |l ook at the area of dissenmination. He reported that
initially they had had a nuch nore el aborate process.

Dr. Pitt commented that he was of the intuitive school, too. He

t hought they should be able to tell when sonething was successful

but that mght not satisfy many people. Therefore, they needed a
process of validation. However, he did not want to have a conpl ex
project that would cost a great deal of noney. They wanted sonething
in between the two. The plan before the Board woul d cost some tine
and energy, but if this would help the process then it was worth the
energy. He said that when they transmtted a successful practice,
they had to have staff involved rather than a principal talking with
anot her principal. This conmmunication and work with the staff of the
ot her school would take some tinme and sone energy.

Dr. Vance recalled that they had thought of a nunmber of sinpler and
easier routes to take, but there were a nunber of things they had to
address. For exanple, he thought that an independent validation of
what a successful practice was, was critical. He comented that it



was time to take the nystery out of being able to conpetently educate
mnority youngsters. The conmttee felt it had to resist the
tenptation to control the behavior of others fromthe top down. They
felt it was inportant for teachers, specialists, principals, and
counselors to be part of the unit going to a school other than their
own.

Ms. Praisner recalled that in the past they had said that part of
their problenms in trying to i nplement things was the top-down edict
process. One way was to have individuals buy into what they were
proposi ng, and that "buying-into" cane from both experience and al so
havi ng somet hing other than one's intuitive sense that it was right.
If everyone knew their school had an equal opportunity to be

recogni zed, she thought there would be a greater acceptance of and
receptivity to what was bei ng suggested as an appropriate practi ce.

It seemed to Dr. Shoenberg that there would be sonme prestige attached
to having your programidentified as an outstanding program On the
ot her hand, there were schools doing a good job w thout doing any one
set of things that were identifiable and separabl e as an outstandi ng
practice. He asked if there were ways in which they would give equa
prestige to those schools doing a good job. Dr. Scott thought this
was an issue they would need to address. In their newsletter, they
were reporting on progranms in schools and this had been done w t hout
rigorous validation. Dr. Pitt added that he saw accountability as a
positive. Schools making progress toward the goals woul d have the
opportunity to receive credit although they m ght not have a specific
practice that was easily identifiable.

Re: PROPOSED POLI CY ON AFFI RMATI VE STAFFI NG

Dr. Scott stated that although MCPS had not had a formal affirmative
action policy, the concept had been applied to all organizationa
units as an integral part of an affirmative action program They
wer e proposing the adoption of an affirmative action policy that
brought these pieces together and clearly expressed the schoo
system s intent and purposes. This was also in conjunction with
Priority 2, because they believed that youngsters should be exposed
to people in a variety of roles and froma variety of backgrounds.
They al so recogni zed that there were aspects of an affirmative action
policy that had much broader inplications for the school system A
draft regul ati on acconpanied the policy. H s role as the director of
mnority education was to receive reports regardi ng the progress of
the affirmative action program Dr. Janes Shinn, director of
personnel, and Ms. Marion Bell, director of human rel ations, had
been involved in the devel opnent of the policy.

It seemed to Ms. Praisner that it woul d be useful to have Dr. Shinn
and Ms. Bell reviewtheir roles and responsibilities within this

policy.

Dr. Shinn remarked that it was clear to himthat the Board felt very
strongly about affirmative staffing even though they had not had a
witten policy. They had had success in increasing mnority
representation in their staff because of the Board' s support and the
support of the superintendent. He saw the personnel services role as



being multi-faceted. First, they needed to do a careful analysis of
where they were. They had nmade sone gains, but they needed to be
abl e to docunent where the gains were. Secondly, they needed to
survey where they could recruit additional mnority staff. For
exanple, the literature stated that the mnority teaching force would
be virtually nonexistent by 1992. Therefore, they had to do sone
creative things to help correct this. One of which was to go to MCPS
hi gh school s and ask mnority youngsters to consider education as a
career. He saw Personnel as helping to nonitor the entire process
and | ook at their entire work force to devel op sone very cl ear goals.
They planned to ask the superintendent to set annual goals, and Dr.
Scott had al ready assuned a great deal of the nonitoring function and
was reviewi ng the nonthly reports on mnority staff. Dr. Shinn saw
the policy and the regulation as a reaffirmation of the Board's
conmi t nent .

Ms. Bell saw the Departnment of Human Rel ations as assisting in the
nmoni toring process and in the anal ysis of what was happening in the
system She thought it was clear that the Board and the
superintendent were for affirmative action and had been for a | ong
time. Because the Title |IX coordinator was in her departnent, she
was going to be very conscious of the wonmen being hired in
nontraditional spots. She also wanted to be sure that mnorities,
particularly those fromother countries, were given support and were
confortable in their positions.

M's. Praisner assuned they would do a survey of current staff and
their likely length of service before retirement. Dr. Pitt stated
that he was also interested in staffing patterns w thin each schoo
and office in Montgonery County. Were there was opportunity to

i nprove that staffing, it was incunbent on themto do this.

M's. DiFonzo recalled that the report of the Comm ssion on Excell ence
spoke to returning autonomnmy and flexibility to the individual school
The report nmade the point that principals should be permitted to hire
whonever they wanted to staff their schools to establish the tone of
the school. She had had problens with that when she read it because
t hey had been tal ki ng about establishing in witing sonething that
they seemto have been committed to for a long tinme. Dr. Pitt

t hought there was an opportunity for flexibility, but they did have
to set certain criteria and goals for people. For example, if a
principal were to hire an all white, all male staff, that would be a
concern. On the other hand, if there were three people who could do
the job and the principal needed bal ance, he woul d hope the principa
woul d have sone discretion in the hiring process.

M's. Di Fonzo stated that in the policy they had tal ked about
retention, and the new editor of the BULLETIN had done a | engthy
article tal king about the experiences of the Hi spanics recruited into
the system and how sone of them had chosen to return to Puerto Rico
because of the | ack of support here. She asked if they were planning
to do any kind of outreach or were considering doing this in
partnership with the H spanic comunity or churches. Dr. Shinn
reported that it was true that sone people fromPuerto Ri co deci ded
to go back. He noted that while sone decided to go back because of



t he teaching, others decided to go back because their spouses were
unhappy here. They did intend to offer nore support, and they woul d
work with Dr. Scott and staff devel opnent to try to provide even nore
support than they did this year. Ms. Bell added that the Human

Rel ati ons Departnment had encouraged the H spanics already in the
systemto organi ze thensel ves as well as the Asians so that they
could provide sone support to the new enpl oyees. Ms. D Fonzo had
heard reports of enpl oyees not conprehending the cost of housing and
the cost of living. She encouraged themto reach out nore
effectively to elements in the conmunity to ease the transition into
Mont gonmery County and provi de additional support outside the school
systemto nmake things nore confortable. She suggested networking to
get the spouses of these teachers jobs, and she would like to see al
of this as a goal for the county.

M's. Praisner asked about next steps for the policy. Dr. Pitt said
that they would distribute the policy for corments and come back for
Board adoption. He noted that the regulation was the staff's
responsi bility, but he had provided copies of the proposed regul ation
to the Board. Ms. Praisner suggested that they would need to have
this reviewed by their attorney, and Dr. Pitt agreed. Ms. Praisner
said that this would be schedul ed for adoption on August 18 or at the
Sept enber al | -day neeti ng.

M. ol densohn asked if staff had consi dered establishing an enpl oyee
affirmati ve action advisory group, and Dr. Scott replied that they
had not. M. Coldensohn said that he had seen this work in the
corporate world. The in-house mnority enpl oyees had formed an

ef fective advisory group to help the Personnel Departnent recruit
nmore mnority enployees. Dr. Pitt thought that this was an excell ent
suggestion but did not need to be part of the policy. Dr. Scott
reported that some of that was being done with respect to recruiting
and networking in ternms of finding mnority applicants. Ms.

Prai sner suggested that Dr. Shinn share what had been done in this
area. She thanked staff for their work.

Re: BQOARD MEMBER COMMENTS

1. Ms. DiFonzo said she had attended the superintendent's sumrer
| eadershi p conference in Gaithersburg, and she was very inpressed
with the spirit of team building and enthusiasm It was obvious that
the participants felt good about thensel ves and good about what they
were doing in the school system The staff at Kennedy had worked to
put together a slide tape which set an excellent tone, and she urged
Board nmenbers to view that tape.

2. Ms. DiFonzo reported that she had visited the new Area 3 office
and it was a very peculiar feeling to see MCPS wal ki ng around in an
of fice type environment because she was accustomed to seeing people
i n ex-school settings. That environnent hel ped people feel they were
prof essi onal s, and she did not know whether it was possible for MCPS
to pursue office-type environnents for their people. She thought
they should | ook at this and attenpt to get the synpathy of the
County Counci | .

3. M. ol densohn said he was pl eased when they had confirned the



appoi ntment of the principal of Frost Internediate School. People in
the conmunity were concerned that Frost was in a |linbo node of no
principal and no vice principal. He thought the community would be
pl eased with M ke d ascoe, and he hoped that the vice principal would
be assigned as quickly as possible.

M. ol densohn commented that one of the recurring conplaints in

t he school system had al ways been about the professional environment
internms of air conditioning in a school or office area.

He knew that they tried to do their best, but the conment that he

al ways got back was that enployees in the corporate world would wal k
out the door if they had to work under these conditions. He
requested that at the end of August, the Board receive a status
report on air conditioning for the opening day of school. Dr. Pitt

t hought that Dr. Vance was probably working on this already.

M's. Praisner asked that the slide tape presentati on devel oped by
Kat hy Genmberling and the staff at Kennedy be available at the July
eveni ng neeting or the August all-day neeting.

Re: | TEM5S OF | NFORVATI ON

Board nmenbers received the following itenms of information

OURwN e

I[tems in Process

Construction Progress Report

Updati ng School Buil di ng Standards

G aduat e Fol | ow up St udy

Speci al Educati on G aduate Study

Recommended Approval of Proposed Pascal Course (for future

consi der ati on)

Re:  ADJOURNMENT

The president adjourned the nmeeting at 4:35 p.m
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