APPROVED Rockvill e, Maryl and
14-1986 March 11, 1986

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, March 11, 1986, at 10:05 a.m

ROLL CALL Present: Dr. James E. Cronin, President
in the Chair
M's. Sharon Di Fonzo
M. Blair G BEw ng*
Dr. Jerem ah Fl oyd
M. John D. Foubert*
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg
M's. Mary Margaret Slye

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive Assistant
Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 167-86 Re: BQOARD AGENDA - MARCH 11, 1986

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education approve its agenda for March
11, 1986.

Re:  ANNOUNCEMENT

Dr. Cronin announced that M. Ew ng had attended the norning
executive session and would rejoin the neeting in the afternoon. M.
Foubert was expected later in the norning.

RESOLUTI ON NO. 168-86 Re: COMMENDATI ON OF FOUR MCPS FOOD SERVI CE
DRI VERS FOR DELI VERI NG FOOD TO WEST
VIRG NI A FLOCD VI CTI M5

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, On Novenber 6, 1985, the Maryl and State Departnent of
Education was notified by the United States Departnment of Agriculture
of the need for energency assistance in transporting food to the
flood victins in West Virginia;, and

WHEREAS, The Maryl and State Departnent of Education was unable to
obtain a comercial carrier to deliver food in a tinely manner and



contacted the MCPS Division of Food Services to solicit assistance;
and

WHEREAS, Wthin two hours four food service drivers, who had just
conpl eted an ei ght-hour work day, departed for West Virginia with
truckl oads of MCPS comuodity foods; and

WHEREAS, Stopping only for gas and food the four drivers alternated
driving for sixty-eight hours (over 4,000 mles) through fog and
nountain terrain; and

VWHEREAS, The four drivers delivered six truckloads or 59 tons of
urgently needed food to the central storage facility in Charl eston
West Virginia; and

WHEREAS, On February 27, in Washington, D.C., the Assistant Secretary
of the United States Departnent of Agriculture honored these four
drivers for their outstanding service and the Governor of West
Virginia sent each driver a letter praising his service to the fl ood
victinms; now therefore be it

Resol ved, That the Board of Education hereby comrends Janmes M
Barnett, Thomas P. Davey, Kenneth R Schaeffer, and George H Watson
for outstandi ng service above and beyond the call of duty; and be it
further

Resol ved, That a copy of this resolution be given to James M
Barnett, Thomas P. Davey, Kenneth R Schaeffer, and George H Watson
and included in the mnutes of this neeting as well as in each

i ndi vi dual ' s personnel folder

RESOLUTI ON NO. 169- 86 Re: HB 817 - TU TI ON ASSI STANCE - TEACHI NG
CERTI FI CATES; HB 1113 - TEACHER
EDUCATI ON TUI TI ON ASSI STANCE; HB 1480 -
TUI TI ON ASSI STANCE FOR TEACHING IN THI' S
STATE, SB 769 - TU TI ON ASSI STANCE FOR
TEACH NG I N AREAS OF CRI Tl CAL SHORTACGE

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education support HB 817, HB 1113, HB
1480, and SB 769.

RESOLUTI ON NO. 170-86 Re: SJR 20 - TEACHER SALARY DI SPARI Tl ES
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted

unani nousl y:

Resol ved, That the Board of Education oppose SIJR 20 - Teacher Sal ary
Di sparities.



RESOLUTI ON NO. 171-86 Re: HIR 83 - GOVERNOR S COW SSI ON ON
TEACHER SALARI ES AND | NCENTI VES

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Shoenberg, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the Board of Education support the concept of HIR 83 -
Governor's Comm ssion on Teacher Sal aries and |Incentives.

Re: STATUS AND FUTURE DI RECTI ON OF MCPS
FOREI GN LANGUAGE PROGRAM

Dr. Lois Martin, associate superintendent, introduced Dr. Myriam Met,
coordi nator of foreign | anguages.

Dr. Met remarked that postponing the second neeting on this topic had
gi ven her an opportunity to | earn nore about the program She had
had a chance to be in a lot of schools and her goal was to observe
every teacher teaching. She had observed about one third of the 270
foreign | anguage teachers. She said they had sonme hardworki ng

dedi cated teachers and good | eadership in their resource teachers.

As a result of those visits as well as visits to the inmmersion
school s and the FLES program she had a good picture of the foreign

| anguage programin the county.

Dr. Met said she would like to see the expansion of the imrersion
progranms at the elementary school |evel because it was the nost
effective way to teach a foreign | anguage in a school setting. Not
only was it effective, but it was cheap because it did not require
extra resources. One goal of such a programwas to devel op high

| evel s of second | anguage proficiency while maintaining and inproving
the native | anguage skills, and every study of inmersion had shown
this result which addressed Priority 1. There was good research
supporting the fact that children who acquired a second | anguage in
their early years denonstrated higher |evels of cognitive flexibility
and divergent thinking. In her previous experience, mnority
students outperfornmed expectations on | ocal and national nornms which
addressed Priority 2.

Dr. Cronin inquired about followup in the secondary schools. Dr.

Met replied that there had to be articulation for imersion to be
successful. They now had a good program at Eastern, but there had to
be a senior high school programas well. She indicated that she had
witten sone proposals for an international high school which would
forma natural bridge for inmersion students at the high schoo

level. Dr. Martin reported that she had asked the Richard Montgonery
group to exam ne the possibility of an international program

Dr. Shoenberg said he was curious about why the international foreign
| anguage option for a special programin Area 3 finished last. He
was gl ad that Richard Montgonmery was taking a serious |ook at that.
He said that in the Blair cluster the innmersion programat the



el ementary level created the demand for the program at the higher
level. It seenmed to himthat if they did nove in the direction of
expandi ng the imersion at the elenmentary |evel they would have to
expand it considerably. Dr. Met conmmented that it was her experience
in Cncinnati that the nore progranms they had, the harder it was to
keep up with the demand.

Dr. Pitt reported that there were sone additional costs. 1In an

el ementary school there might be additional staff needed as well as
instructional materials and a need for a coordinator. Dr. Cronin
said that in Montgonery County they had grafted one program onto
another. He asked whether in G ncinnati they had an English and

i ersion programor a conplete imersion program Dr. Met replied
that they had both. When they nmade a school an all magnet school
the conmunity felt cheated because their school had been taken away
fromthere. Ms. Praisner asked if these prograns were nmagnets for
raci al balance, and Dr. Met replied that they were. Dr. Pitt
recal l ed that when the French inmersion programstarted in Mntgonery
County it was not a magnet, but when it was noved it became a magnet
progr am

Dr. Floyd stated that if they wanted to think about expandi ng the
program general ly, they did not have to think about nagnets. Dr.
Cronin pointed out that they did have to think of the effect on the
exi sting magnets. Dr. Cody added that they used choice in Mntgomery
County to avoid racial isolation. As soon as they started adding

t hose sane choices in other |ocations, they would be in serious

j eopar dy.

M's. Di Fonzo asked if the inproved achi evenment was across the board
or whether it was caused by the better achieving youngsters being
pulled into the program Dr. Met clarified her statenent by
expl ai ning that these students did as well and often better but not
al ways better. There was about 20 years' worth of research on the
Canadi an i mrer si on program whi ch used matched students with
conparable entry level skills. The statenent that "students do as
wel | and often better than" was controlling for entry level ability.
In cooperation with McG Il University a study had been done of the
Ci ncinnati program whi ch matched students for ability and

soci oeconom ¢ status. The study showed the students were gaining in
the English | anguage skills comensurate with students taught
entirely in English. She cited another study on the |ong-term
effects of foreign | anguage study and SAT scores. Dr. Cody asked
that he be provided with copies of these studies.

M's. Praisner conmented that she had heard from students in the FLES
program and ot her progranms that they did not continue in high schoo
because of sone question about the instruction and the content of the
program They had expressed doubts about the useful ness of the
program The paper given to the Board spoke to a change in focus.
She asked where they were with the change and where they were with

i n-servicing teachers. She said that the paper made reference to the
| ow percentage of students in Japanese and Chi nese, because it did
not present the figures as a percentage of the students having that



opportunity. She recalled that when they had three-year junior high
school s they had a Level | Part | introduction to | anguage for one
year and a Level | Part Il for the second year. She wondered where
they were in making that transition to a full year

Dr. Met said that in regard to teaching for conmunication they had
many teachers very interested in that novenment and sone of them had
participated in activities. Most teachers felt that while they would
like to do this they did not have the information to inplement nost
of the techniques in their classroons. They had tentatively
schedul ed a three-day workshop in August for up to 90 teachers. She
felt that they should follow up this in-service throughout the year
so that people would have an opportunity to share their experience.
They hoped to train about one third of their staff this sunmer.

In regard to the | ess commonly taught |anguages, Dr. Met replied that
a very good teacher nade the program and they needed nore dynanite
teachers. Ms. Praisner asked whether these prograns were grow ng at
new schools, and Dr. Met replied that they were not. She commented
that with |anguages |ike Chinese, Japanese and Russian, the earlier
the students started the better the chance they had for nmastery of

t hese | anguages. She felt that the earlier they offered students an
opportunity to begin these | anguages, the nore likelihood the
students could gain mastery and build a constituency for prograns at
t he hi gh school |evel which would encourage other high schools to
expand their |anguage offerings. Ms. Praisner would di sagree. She
woul d rat her have nore high school students have that experience than
have this at an elenmentary level. She would not like to focus all of
their energies at the elementary school level. |If they could get
nore teachers of Japanese or Chinese, she thought there was a
constituency out there for these foreign | anguages.

Dr. Shoenberg said he would agree with Ms. Praisner's statenent only
if the | anguages were offered in a double period. He comented that
one hour a day did not build competency. |If they were going to
expand the offerings, it would be good to start thinking about
teachi ng those | anguages two periods a day. He did not know that the
present format for teaching French or Spani sh was going to have an

ef fect on increasing conpetency unless they thought about different
formats for offering it.

In regard to expansion of |anguages at the elenentary level, Dr.
Shoenberg noted that they had troubl e enough finding curricul um
materials in French and Spani sh and wondered whet her they woul d have
the sane difficulty with Chinese and Russian. Dr. Met replied that
they would. She had visited the San Franci sco Chi nese i nmersion
school and had tal ked with people in Fairfax who were planning a
program \en she left Ci ncinnati she had been setting up a nodified
i mersion programin Arabic, Chinese, Japanese and Russi an begi nning
at the kindergarten level with art, music and physical education
bei ng taught in the | anguage. They |ooked at activities they could
do in the | anguage which did not get into the issue of instructiona
materi al s.



Dr. Floyd was sure they woul d have anple opportunity to tal k about
expansi on of the program He would | ook closely at the option of
starting earlier because tine on task did bear dividends. If they
were trying to get an orientation of students in a variety of

| anguages in one or two years that was one thing, but if they were
trying to get a significant |evel of conpetency ten years out they
clearly needed to put their efforts in starting earlier. He felt
that if they concentrated on starting earlier, some of the format
guesti ons about the high school woul d becone noot.

*M . Foubert joined the neeting at this point.

M's. Di Fonzo renmarked that one of the problens they had with
enrol | ment of youngsters in foreign | anguages was what she woul d cal
an Anerican arrogance. She felt that they were very spoiled because
they were accustoned to people fromother countries know ng English.
O her people were learning English, and as a result it was | ess and
less likely that their youngsters would | earn another foreign

| anguage. In addition, parents were not very good role nodels. She
t hought the response received in Area 3 was a result of people not
seeing that their children needed a proficiency in another |anguage
in order to achieve in this wrld. She said that as youngsters got
older it was nore difficult for themto |learn a | anguage. Children
saw | earni ng | anguage as a gane rather than as a challenge. At an
ol der age, students found studying a foreign | anguage to be

i ntimdating.

M's. DiFonzo recalled that at their first discussion of this subject
she had questioned the style that they used. She had asked if they
were trying to teach youngsters to be conversant in a | anguage or
were they trying to teach them granmmatical structure. She felt they
shoul d be teaching students to be conversant and confortabl e enough
to function with native speakers rather than worryi ng about the
grammatical structure. She did think they needed to | ook at the way
in which they were teaching | anguages.

In regard to a student's wanting to transfer to another school for a
| anguage program Ms. D Fonzo said that because of the transfer
policy and mnority balance |lots of youngsters had been kept from
transferring. She said that sonetines they were not allow ng
youngsters conplete flexibility to have access to these prograns
because of their policy. She was concerned that there were not
enough youngsters taking foreign | anguages in high school to warrant
the kind of differentiation of instruction that they had in other
subj ects. For exanple, foreign | anguage teachers taught to the

m ddl e student, and they needed sone way to chall enge the upper |evel
youngsters, neet the needs of the mi ddle students, and nake sure that
the students at the bottomdid not get |ost.

Ms. Slye asked about the two-year approach to Level | |anguages.
Dr. Met reported that she had visited schools using the pil ot
approach of one level in one year as well as schools using the other
approach. She felt that this was a difficult question to answer.
Normal |y a student starting a foreign | anguage in the seventh grade



tended to be the nore able student. Ms. Praisner noted that in sonme
juni or high schools students started the | anguage in the eighth and
in the ninth grade took the second half of the | anguage and received
credit for that. There were sonme schools where students were told
they could not start a |anguage in the eighth grade.

Dr. Pitt recalled that this started because they had a six period day
in the junior high schools and the | anguage was taught three days a
week. Therefore, it took two years to cover one year of a |anguage.
VWhen they noved to a seven period day, they never nmade a decision
about where they were going on that.

Ms. Slye requested information on the different configurations for
begi nning a | anguage. She was concerned about the view that the
study of a | anguage was an appropriate activity for a student who is
of high |language ability or high ability and that it is not
particularly an appropriate activity for an average student or one
needi ng support. She said that the orientation to | anguage and
culture course appeared to break down the prejudice that only
children who were very able could |l earn a | anguage. Some soci al
studi es teachers had started teachi ng several phrases in a foreign

| anguage. The nost fascinating thing that was occurring that
children who were not designated as high ability took this as a
natural part of that unit and flewwth it. She would Iike to see an
el ementary program focusing on the orientation to |anguage and
culture. She inquired about different outconmes in terns of which
begi nni ng approach was taken by the student.

M. Foubert stated that it was inmportant for their |anguage program
to enphasi ze speaking nore than granmar. However, when he took the
achi evenent test after four years of Spanish he did not do so well.
The achi evenent test did enphasize grammar, and there was no pl ace
for students to denonstrate how well they spoke the | anguage. He

t hought they needed to enphasi ze sone grammar in the classroomin
order to prepare students for these tests. Dr. Mt explained that
this was a controversy in the field of foreign | anguages. She said
that the forward-I|ooki ng peopl e were enphasi zi ng communi cati on, but
the tests had not kept up with that. She thought there were changes
com ng in the achievenent tests in recognition of that, but
unfortunately students were being caught in the mddle. She said

t hey were not abandoni ng grammar. She expl ai ned that grammar was not
the end of the line, but the reality was that the better they knew
the grammar the nore effective they were at communi cating. For sone
| earners the conmunication skills might be all that they wanted, but
ot her | earners m ght have ot her purposes which m ght be nore
academi c

Dr. Cody suggested they needed to keep in mnd what they expected and
requi red of everyone and what they made available. He said that the
guesti on was whether they should require a foreign | anguage of al
students. At present 50 percent of their students were enrolled in a
foreign | anguage. For exanple, if they had a double period, it would
mean sonet hi ng woul d have to be replaced. He said that perhaps a
doubl e period for a year m ght be a nore efficient way or the options



m ght not be limted to a six-hour school day. They m ght consider
| onger periods of imersion or optional prograns at the el enentary
school s.

Dr. Shoenberg stated that the question about the double period had
rai sed the question of what it was they were trying to teach in high
school anyway. He noted that they still had not dealt with that

i ssue, and he still wanted to deal with it. They had one program
where students were learning Latin in the elenmentary school, and in
Phi | adel phia they had used Latin with sonme students from i npoveri shed
famlies with enornous success. He recalled that parents at Eastern
were interested in that. Dr. Met replied that they were having
audi ol i ngual Latin at Eastern. Dr. Shoenberg commented that children
| earned | anguages in a different way before they were 12 or 13. (One
of the reason for success in introducing | anguage in social studies
was an exanple of the way that students |earned. He suggested that
if they wanted to do sonething that would distinguish the schoo
system they mght have a greater involvenent of all students in

| anguage fromthe very begi nning. The problemwas getting teachers
who were prepared to teach | anguages. He thought that the Board
seriously wanted to address that issue. He pointed out that they
woul d have schools in Germantown that would be a mle or two apart
whi ch woul d provide opportunities to introduce these prograns and
all ow students to opt out of them He explained that he was not
tal ki ng about havi ng students com ng into those schools but rather
setting up one or two schools with a strong enphasis on | anguage.
This would not involve interference with the nagnet programin the
southern part of the county. They could do this now before some of
the schools were in operation. He also suggested they think about
opening the two new high schools with special programs in |anguage
and get the faculty in those schools before they had an establi shed
faculty and had to nove people in and out. He commented that they
had tal ked about maki ng Anericans aware that they lived in a world
community, and it seemed to himthat |anguage could be a cross
cultural vehicle. This should be a basic part of the curriculum and
he hoped that they could start to take this seriously.

M's. Di Fonzo stated that two years of one hour a day for |anguage
instruction did not constitute speaking anot her |anguage. She said
they had to deci de whether they wanted all of their youngsters
exposed to a foreign |language or all to be able to speak a foreign
| anguage. This required an articul ation of Board goals with regard
to foreign | anguages.

Dr. Cronin commented that the paper raised a nunber of policy and

i npl enent ati on questions. He thought they needed a di scussi on of
their purposes. They needed to know what supports the staff needed
to acconmplish the mssion they already had. He said that if they
started goi ng over towards expansion, they needed to know staff needs
and the availability of staff. He |looked to Dr. Martin and Dr. Cody
for direction for the next two to three nonths regardi ng pl anning for
t he up-county school s and Richard Montgonery.

Dr. Martin commented that there were sone fundanental curricul um



i ssues she hoped they would address. At one tinme they did have a
great deal of local option on curriculumand shoul d address this
because it was tied to the transfer issue. Ms. Praisner suggested
that there were fundanmental policy and curriculumissues that needed
to come fromthe superintendent, the administrative team and the
Counci|l on Instruction

Dr. Cody stated that the staff had not conpleted its work because
there were major policy inplications. He did not think they could
proceed on any of these changes w thout |ooking at the inmpact. Dr.
Fl oyd remarked that they should not |ose sight of the fact that the
Board had to say where it would like to go, and then the
superintendent would tell the Board what the advantages and

di sadvant ages were. Dr. Shoenberg commented that if the Board

t hought that this was sonething that was educationally inportant,
they and the staff had to do a lot of conmunity education

Dr. Cronin asked about next steps. Dr. Cody said he would go back to
t he docunents, take into account what they had now, and identify
changes and i nprovenents. He would work with Dr. Martin and Dr. Met
and conme back and di scuss alternatives and inpacts with the Board.

RESOLUTI ON NO. 172-86 Re: PROPOSED COOPERATI VE VENTURE W TH
COUNTY GOVERNMENT ON PROGRAM FOR
EMOTI ONALLY DI STURBED STUDENTS

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Departnent of Family Resources in the Montgonmery County
Governnment is planning a 6-8 bed, 24-hour residential care center for
seriously enotionally disturbed nal es under 12 years of age; and

WHEREAS, The facility will be staffed by trained professiona
counsel ors and professional house parents; and

WHEREAS, The children will be screened by the center's staff so that
only students who are able to profit froma day educational program
will be admtted to the center; and

WHEREAS, Pl ans are that the children will remain in the faculty for
up to two years, and when appropriate, regular contact with their
famly will be required; and

WHEREAS, The goal of the center programis to maintain children in a
program close to honme and at | ess cost than a private residenti al
pl acenent; now therefore be it

Resol ved, That MCPS will provide the appropriate educational program
for these students in a regular school or at a special |earning
center; and be it further

Resol ved, That the Board of Education encourages the Mntgonery



County Council to provide the necessary start-up and operating costs
for the facility.

Re: EXECUTI VE SESSI ON
The nmenbers of the Board net in executive session from11:45 a.m to
2 p.m to discuss personnel, legal matters, negotiations, and schoo
sites. *M. Ewing rejoined the neeting during executive session

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

Ms. Barbara Canpbell, representing school crossing guards, appeared
before the Board of Educati on.

*Ms. DiFonzo tenporarily left the neeting at this point.
RESOLUTI ON NO. 173-86 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; and

WHEREAS, There was a | ack of conpetitive bidding for Bid 98- 86,
Sci ence Equi prent, and a survey of vendors indicated that a rebid
woul d obtain nore response and better prices; and

WHEREAS, Bid 103-86, Sod, did not allow delivery of sod on pallets
and a rebid has becone necessary; now therefore be it

Resol ved, That Bid 98-86 and Bid 103-86 be rejected; and be it
further

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) AMOUNT
77-86 Cafeteria D sposable Supplies
Kahn Paper Co., Inc. $15, 661
Leonard Paper Co. 383
Monument al Paper Co. 16, 495
TOTAL $32, 539
104- 86 Canned Pi neappl e
Conti nental Foods, Inc. $35, 125
GRAND TOTAL $67, 664

RESOLUTI ON NO. 174-86 Re: REVI SIONS TO AUDI TORI UM AND
ADM NI STRATI VE AREA HEATI NG AND Al R



CONDI TI ONI NG - WHEATON HI GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The nechani cal systens in certain areas of \Weaton Hi gh
School were not included in the recent nodernization project; and

WHEREAS, Seal ed bids were received on February 26, 1986, for
revisions to auditoriumand adm ni strative area heating and air
condi tioning at Wieaton Hi gh School as indicated bel ow

Bl DDER LUVMP SUM
1. Arey, Inc. $109, 109
2. Charles W Lonas and Sons, Inc. 129, 300
3. Wlch & Rushe, Inc. 181, 000
4. M & MWlIlding and Fabricators, Inc. 181, 067
5. Anerican Conmbustion, Inc. 192, 363
and

WHEREAS, Arey, Inc. has successfully conpleted projects of this type
for MCPS and its bid is consistent with staff estinates; now
therefore be it

Resol ved, That a contract be awarded to Arey, Inc., for revisions to
audi torium and adm nistrative area heating and air conditioning at
Wheat on Hi gh School for $109, 109 in accordance with plans and
specifications prepared by the Departnent of School Facilities in
conjunction with Mrton Wod, Jr., Engineer.

RESOLUTI ON NO. 175-86 Re: SHERWOOD HI GH SCHOOL (AREA 1) -
PARTI AL REROCOFI NG

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were received on March 6 for the parti al
reroofing of Sherwood Hi gh School, as indicated bel ow

Bl DDER LUVP SUM
1. J. E Wod & Sons Co., Inc. $31, 526
2. Ondorff & Spaid, Inc. 39, 925

and

WHEREAS, The | ow bidder, J. E. Wod & Sons Co., Inc., has perfornmed



sati sfactorily on other MCPS projects; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail abl e in Account #999-42 to effect award; now therefore be it

Resol ved, That a contract for $31,526 be awarded to J. E. Wod & Sons
Co., Inc., to acconmplish a reroofing project at Sherwood H gh School
in accordance with plans and specifications entitled, "Sherwood Hi gh
School Partial Reroofing," dated February 18, 1986, prepared by the
Departnment of School Facilities.

Re: I NSPECTI ON DATE FOR SPRI NGBROOK

The inspection date for the Springbrook H gh School Gymmasi um
Additi on was set for Wdnesday, March 19, at 8:15 a.m Dr. Shoenberg
will attend.

* Ms. DiFonzo rejoined the neeting at this point.

RESOLUTI ON NO. 176- 86 Re: FURN SHI NG AND ERECTI NG 22 RELOCATABLE
MODULAR CLASSROOM BUI LDI NGS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on March 7, 1986, for furnishing
and erecting 22 rel ocatabl e nodul ar cl assroom bui | di ngs i ncl udi ng
foundati ons at various |ocations throughout the county as indicated
bel ow

Bl DDER BASE BI D
1. Commercial Mdul ar Systens, Inc. $ 933,152
2. Celco Space 1, 397,924

and

WHEREAS, The | ow bid from Comercial Mdul ar Systens,Inc., is
consistent with the cost estinates; and

WHEREAS, Funds have been requested as a suppl enmental appropriation to
the FY 1986 Capital Budget; now therefore be it

Resol ved, That a contract for $933, 152 be awarded to Commerci al
Modul ar Systens, Inc., contingent upon approval by the Mntgomery
County Council of the FY 1986 Capital Budget suppl enenta
appropriation for furnishing and erecting 22 rel ocatabl e nodul ar

cl assroom bui | di ngs, including foundations at various locations in
accordance with plans and specifications entitled, "Rel ocatable
Modul ar C assroom Bui | di ngs, " dated February 22, 1986, prepared by
t he Departnment of School Facilities.

RESOLUTI ON NO. 177-86 Re: MONTHLY PERSONNEL REPORT



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 178-86 Re: PERSONNEL REASSI GNVENT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

NANMVE FROM TO
Mel vin A. Dann Gl assroom Teacher Assi gnnment to be
det er m ned
WIIl maintain salary
status and retire
July 1, 1987

RESOLUTI ON NO. 179-86 Re: EXTENSI ON OF S| CK LEAVE
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated.

NANME POSI TI ON AND LOCATI ON NO OF DAYS
Katz, E. Joyce ESOL Teacher 30

Mont gonmery Bl air HS
Randol ph, Bonni e Bus Oper at or 30

Long Term Leave from

Area |1

RESOLUTI ON NO. 180-86 Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the follow ng personnel appointments be approved:



APPO NTMENT PRESENT PGCsI TI ON AS

Pritam Arora Vi ce President/Partner Site Adm ni strator
Desi gn Engi neering, Inc. Dept. of School Facil.
Fairfax, Virginia Gade G

Effective 3-12-86

Carnmenza M School Psychol ogi st School Psychol ogi st

St ephenson D.C. Public Schools Area Admin. Ofice
Washi ngton, D.C. Gade G

Ef fective 3-24-86
RESCLUTI ON NO. 181-86 Re: AMENDED FY 1987-92 CAPI TAL | MPROVEMENTS
PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The Interagency Committee for Public School Construction has
reconmended, and the Board of Public Wrks has approved $5,283,000 in
FY 1987 for capital projects for the Montgomery County Public
School s; and

WHEREAS, The Governor of Maryland has proposed an additiona
$6, 249,000 in FY 1987 for capital projects for the Montgonery County
Publ i c School s; and

WHEREAS, Local funds are required in addition to the allocations
received fromthe State of Maryland' s Public School Construction
Program and

WHEREAS, The Board of Education's FY 1987-92 Capita
Program nmust be anmended to reflect the actions of the Board of Public
Wbr ks, actions by the Board of Education on the 15-Year Conprehensive
Master Plan for Educational Facilities, and recent information on
each capital project; and

| nprovenent s

WHEREAS, There is a need to accelerate construction of new el enmentary
schools in the Gaithersburg-Germantown areas to assure that
facilities will be avail abl e when needed; now therefore be it

Resol ved, That the Board of Education anends its FY 1987-92 Capital

| mprovenents Program including the Capital Budget Request, which is
anmended to $102, 679, 000, of which $11,532,000 is to be provided by
the state and $91, 147,000 is to be provided by the County, as
detailed on the recapitul ation sheet; and be it further

Resol ved, That the superintendent be authorized to fast track
projects, where practicable, in order to inplenment the project

conpl etion schedul es desired by the Board as indicated in the FY 1987
Capi tal Budget Request; and be it further



Resol ved, That the county executive be requested to recomend
approval of these actions to the County Council.

Re: REVI SION OF LONG RANGE FACI LI TI ES
PCLI CY

Board nenbers, staff, and representatives of MCCPTA di scussed a
proposed revision of the Board' s |ong-range educational facilities
policy. The new version called for involvenment of the conmunity in
the spring rather than in the sunmer. The Board's proposed work
session had been noved from Cctober to the first week in Novenber to
gi ve the Board an opportunity to select alternatives. Board nenbers
expressed concern about the timng of the process with the Board's
heavy schedul e i n Novenber and Board el ections every other year. Dr.
Cronin asked that this item be schedul ed on the Board agenda for
possi bl e action on March 24. He suggested that Board nenbers shoul d
submt their comments in witing prior to that neeting.

Re: STAFF RESPONSE TO THE CI TI ZENS M NORI TY
RELATI ONS MONI TORI NG COW TTEE

Dr. Cronin stated that the CVRMC report came to the Board during the
sumer, and they now had the staff response dated Decenber 10.

Dr. Cody said that staff was available to respond to questions. In
terns of issues in this report and in the work of the Board's
advisory committee on the education of mnority students, they had a
whol e series of programs going on in the school system Part of

t hese were under the heading of Priority 2, and others such as the
enpl oyment of teachers which was separate. They had speci al
education initiatives. Al of these were on a tracking system and
t he Board woul d be provided updates. They were planni ng anot her
quarterly report on specific tasks in April.

Dr. Lois Martin, associate superintendent, stated that in reading
this she had picked up a quote fromthe CVMRMC which said they
recomended "a frank, open, and conprehensive discussion of the
probl em faci ng some students.” She comented that these were
interesting tinmes, and one of the things that was troubl esone was
trying to show change in many of the continuing problens facing
school systens regarding mnority student education. She felt that
one of the very positive and exciting things about being in MCPS was
the quality of the concern about this and the willingness of everyone
to be concerned and to share in working these things through. She
expl ai ned that this was on her m nd because her office's self-study
on Priority 2 was schedul ed for Friday. She reported that she had
given a presentation to the | ocal assistant superintendents for
instruction last fall on efforts in mnority achi evenent and shared
some of the history of these efforts. Many people told her that they
appreci ated such a frank presentation. She was called by the head of
the planning commttee for next fall's conference for the Council of
Educati onal Administrative and Supervisory Organi zations in Maryl and
and was invited to make a presentation. Sone people had said that
mnority achi evement and participation was not the issue, but rather



the i ssue was poor children. She had explained that this was not her
topic fromthe previous neeting and shared information with the

pl anni ng organi zati on. She said that again MCPS was in the
forefront, and many of them were very concerned and would |like to see
nmore progress faster. However, they felt fortunate to be working in
a setting in which the concern was so wi dely shared

M. Ew ng was pleased that they were noving in the direction of
havi ng regul ar reports on how they were doing. He thought that in
somre ways the CMRMC and staff reports were a bit |ike ships passing
inthe night in that the issues in sonme respects that they raised
were not always the issues that MCPS addressed. He thought there
were issues in the CMRMC report that the staff response addressed in
ways that seened to himto be sone conbi nati on of defensive and
conplacent. He did not think they were conplacent. He felt that
there was a |l ot of concern and a |l ot of commtnent, but the report
sounded conpl acent and def ensi ve, which was an odd conbi nati on. He
wi nced when he read statenments such as "if there were easy sol utions,
we woul d have found them and applied them"™ He did not think they
shoul d be saying that kind of thing. He thought they should be

sayi ng that these were tough questions and there weren't easy
solutions. He still felt that even in their quarterly reports they
had not yet been able to be cl ear enough about the strategies and the
results that the strategies were acconplishing. He was stil
unconfortabl e that there was not a coherent narrative statenent in
one place that listed the strategies that they were follow ng and the
results that they expected to achieve. It would list the steps they
were taking in each of these areas to get these results. He thought
that this could be helpful in that it would suggest sone

organi zati onal enphasis that perhaps wasn't altogether there.

M. Ewing stated that he did not fault the level of conmtnment in the
school systemto the achievenment of mnority students. He thought
that top managenent and Board nmenbers had a very high |evel of
commitment. He was concerned that they still did not seemto be as
crisp and clear and focused as he thought they ought to be on this
problem He did not think they were going to make as nuch progress
as they ought to nake as fast as they ought to make it unless they
began to address it in that fashion. He did not think they could
rely altogether on things that had an indirect inpact. There was
heavy enphasis on training, which was inportant, but which was an
indirect inpact. There was heavy enphasis on mnigrants, and again
they were often indirect. He saw less in the way of strategies that
focused exactly on instruction itself. He said that his probl emwas
that he was not getting a clear picture of what they were about.

Dr. Cronin commented that the two ships passing both had their lights
of f and neither one knew that the other was out there. He said a
report came out in late summer to the Board fromthe CVRMC, and the
school system responded which seenmed to be the sum and substance of

t he conmuni cati on between the two ships. He thought there should be
better comunication between the staff and the CMRMC so that they
coul d understand the kind of information they wi shed to hear and the
staff could understand their comments and perhaps bring the ships



cl oser together.

Dr. Cody said that perhaps they had not been as clear either verbally
or in witing as they needed to be. He thought there was a fairly
clear strategy, well understood in the school system It was tied
specifically to outcomes in ternms of student achievenent and
participation in activities related to data that was generated and
provided to the schools. It was a |ocal school-based strategy with

| ocally generated plans to inprove mnority achi evenent and
participation in the instructional programand in instructional and
support activities. It was nmonitored by the area offices and

revi ewed by outside PRAT teans. The student suspension issue was
principally a |local school-based plan, but personnel enployment was
not. He would not claimthat all pieces of the instructional effort
concerning mnority achi evenent were locally based. He was
commenting on the perception that the approach had been indirect. He
considered mni-grants and staff devel opment as suppl enental to the
key strategy. He said that there was a fairly clear perception
within the schools of the approach to this. 1t cane out of the firm
conviction that the best solution to the problens of inproving the
achi evenent and participation of mnority students were those that
were generated by the staff at the school |evel who had the nost
direct contact with the students.

Dr. Lee Etta Powel |, associate superintendent, stated that from her
per spective they had the best that an organi zation could afford in
terns of top-down planning and bottomup strategy devel opnent. The
Board had presented the conceptual franmework, and they had an
institutional commitnent and the institutional goals that were
establ i shed three years ago. She thought the school system had been
wi se in nmaking sure that all of the planning was not generated from
the top because if that were to occur they could very easily present
a lock-step plan for all schools. However, each school did have its
mnority achi evenment plan which was closely nonitored by the area
office. On the other hand, each school had been able to respond to
t he dynami cs of the specific community and the specific needs of the
school by developing their own strategies for inplementation. She
said that perhaps they had not been as efficient as they m ght have
been in identifying on paper the many things that were happening in
schools. The paper did not reflect a lot of the tutoring that was
goi ng on for youngsters during the day and after school, and it did
not reflect the invol venent of many people in working with the
youngsters. If they |ooked at test scores and where they were now as
conpared to where they were when they started Priority 2, there had
been a definite and steady inprovenent. She thought it was a result
of all of those finite efforts going on in the |ocal schools.

Dr. Floyd said that the superintendent was right because as he read

t he response docunent it was sprinkled throughout with sone el enents
of strategy and some pl aces where accountability for that strategy
was pinpointed. In regard to the two ships sailing in the night with
their lights off, he thought it depended on where the ships were
sailing and for what purposes. The docunent stated that the CVMRMC
did not give sufficient credit to action taken by the school system



to alleviate the difficulty. He would submit that in his opinion the
CMRMC did not see that as its function to praise the systemfor what
it was doing. He thought that the systenmis goals were clearly stated
and they were sailing toward equity, and the CVRMC probably sawits
responsibility to nonitor and to |l et the system know when it was not
delivering. He said that the report itself pointed out in rather
preci se detail some areas in which they were still not delivering.

He suggested that nmaybe over tine the strategies they were working on
woul d go a long way toward maeking that picture better. He said that
until they were able to see sonme nore concrete novenent toward equity
t hey shoul d not expect people to cone in and pat them on the back

Dr. Cronin stated that they did have to denonstrate where they had
succeeded. Dr. Floyd pointed out that it was not the CMRMC' s job, it
was the school systemis. Dr. Cody commented that they did not view

t he docunent as |aying out the whole strategy which m ght be one of
the problens. It was a response to general concerns of the

comm ttee.

Dr. Shoenberg remarked that they were getting thenselves into the
same problemas the two docunents. He said that neither side had
adopted the rhetorical strategy that was likely to achieve the ends
that it wanted. He thought that the CMRMC had adopted a rhetorica
strategy that produced a defensive response represented by the
docunent. That defensive response encouraged a rhetorical strategy,
and this had gone on year after year. He did not think that it had
much to do with the content of what either was trying to say, but he
did not think that either was using the rhetorical strategy that was
going to get the results that it wanted. The CMRMC report served to
di scourage people who felt they were pedalling as fast as they could
by the best lights that they had. The minority citizens of the
conmunity were inpatient to see results achieved and did not respond
well to defensiveness. He w shed that both sides would reconsider
their strategies. A further inprovenment would be to separate
mnority issues frompoverty issues in ways they had not done very
well. There were sonme things that happened to minority students that
happened because they were a mnority. There were other things that
were a result of the fact that black and Hi spanic mnorities were

di sproportionately frominpoverished famlies. He suggested it would
hel p them at sone point to begin to sort those things out.

Dr. Shoenberg pointed out the comment about an ACES procedure. He
noted that even the nost sophisticated famlies in Montgonery County
who were involved in special education situations felt that they had
to have a |l awer to represent them It was hard to see how t hat
process was going to becone less forbidding, and it was particularly
going to seemunfair to people who were thensel ves not well educated
and who could not afford | egal counsel. He pointed that out as an

i ssue that had to do with affluence.

Ms. Slye remarked that the set of responses with regard to special
education gave her a little bit of concern as well. The responses
dealt with how they planned to deal with how parents perceived the
system A lot of responses indicated that they were noving in the



right direction, but Dr. Shoenberg's point was well taken. Overal
she was concerned that there was not hi ng about assessing the LD
project as to whether or not it had effectively reduced the

di sproportion between nunbers of minority youngsters in special
education placenents or not. She said that this was the kind of

i nformati on that she found hel pful. Dr. Cody expl ained that the
docunent prepared for the retreat on that strategy did not have
benchmarks. The special education initiatives were strategic
docunents and strategic plans that were in place. Ms. Slye stated
that in responding to sonething they should recap sone of the
specific things that were part of the strategy.

Dr. Cronin thought it was a question of having avail able information
whi ch coul d have been pulled in here to make it nore clear about the
success they had had.

M. Ewing said it was inportant to think about what they were doi ng
in sone historical perspective. They started with goals with respect
to mnority student achievenent in a fornmal way three years ago. The
fact that they were not able yet to specify which strategi es worked
and in what ways but they were able to point to sone test results was
not surprising. He thought they could nmake that point wthout being
defensive. At the sanme time they could not go on forever talKking
about the processes in which they were involved. The public did not
care about process as nuch as it did about outcones. He shared that
view |If that was all they tal ked about, they would never be able to
persuade the public that they were doi ng anythi ng about the problem
except hol ding neetings and training people. He did not disagree
that they ought to have |ocally generated ideas, but there were other
steps. There had to be accountability. He was not clear what it was
that they did in School X that produced Result Y that made a change
in the lives of those students. |If he did not know this, then the
general public did not know it either. He would never know unl ess he
was told.

Dr. Martin cited the exanple of the Functional Math Test which was
uppernost in their mnds when they started Priority 2 and the
Functional Witing Test. They could give the Board a trenendous
listing of what was working. They had prepared gui des on what

wor ked, and they had had A&S neetings with panels of resource
teachers fromthe schools that had shown the greatest inprovenent
telling what they did specifically. They had found a need for a
predi ctor instrument on the Functional Witing Test to single out
students for special attention. The Council on Instruction approved
a recomendation for some specific half-credit courses which had been
successful. One of their dilenmas was to find the tine to tel

peopl e about these activities while they were doing this. She
reported that she had been with this for ten years and her first job
as an associ ate superintendent was to chair a conmttee on the
academ c achi evenent of black students. The committee had 12 goal s

i ncl udi ng addressing the expectation of teachers, students, and
parents. She comrented that this devel oped into a nodel of "how not
to do it." Later they had a priority where every school was going to
establish a plan for inproving mnority achi evement, and again this



did not quite connect. She agreed that this tinme around going
school -based first had nmade a big difference although it still had
not got themthere. She thought they had the right order of things.
The challenge to themwas to tell nore people what they were doing.
M. Ewing comented that it was not what they were doing, but what
results they got and why they got them

Dr. Cronin suggested that they set their own benchmarks and have a
report showi ng how they nmet them At sonme point the process would be
a descriptor toward the success. Dr. Cody reported that | ast

Sept enber they had had a special report and a neeting with the Board
on a status report on mnority education in Mntgomery County which
was information fromthe preceding year. He thought that perhaps

t hey shoul d update that, and he expl ained that one of the problens
just identified had to do with Hi spanics and their |ack of progress.
Dr. Cronin commented that this report nmade it appear that they were
doi ng nothing. He suggested addressing this every Septenber. Ms.
Prai sner expl ai ned that one had to understand the history of the
Citizens Mnority Relations Monitoring Conmttee. She thought that
after their ordeal the CVMRMC respected its independence and its right
to comment and raise issues of concern. She said that these issues
were not inconsistent fromwhat the systemwas doing and trying to
address. The problemwas the cycle they got into of trying to put on
paper and schedule tinme to respond to witten reports rather than
addressing either the strategies they were using on a continuing
basis or of addressing these issues fromthe standpoint of reporting
on the activities and the successes. She pointed out that it was not
just this report, it was the Board's advisory commttees. They

recei ved a pi ece of paper and responded to that paper, and then they
waited for another year. This did not allow for the kind of

di scussion that Board and staff wanted to have. To focus on the tone
of the document was not to focus on what they should be spending the
ti me discussing.

Dr. Pitt explained that the staff was asked to respond to conmittees
and react to the points raised in their reports. He said the fact
was there had been a nunber of strategies devel oped that seened to be
wor ki ng, but there were others that probably were not working. The
area superintendent had kept a very direct focus on nonitoring what
was goi ng on and getting feedback fromit and involving the comunity
t hrough the PRAT teanms. He thought the timng and the report did not
refl ect what was happening. He did think the Septenber annual report
focused on this and suggested that next tine they talk about the kind
of things M. Ew ng had nenti oned.

Dr. Shoenberg rem nded the Board that the Board had requested this
response, but the tone and information mght not have been what the
Board requested. He noted that they had an unfortunate habit of
asking for information and results well before the tinme when they
shoul d expect information and results. He said that an annual update
on test scores was appropriate, and they should ask about particul ar
strategies that seened to work. For these strategies to take hold
and have sone kind of cumul ative effect mght take nore tinme than
they allowed. They were inpatient to get results, and he suggested



t hey needed to recognize that and ask that others recognize that
before they | acerated thensel ves.

Dr. Cody reported that a question had conme up about Hi spanic students
because there did not seemto be any test score inprovenent for

H spanics. This seened to be a serious problem and they were
wonderi ng about the fact that it was a changi ng popul ation that had
not been in the county very long. He had graphs show ng a steady

i ncrease in students passing the Project Basic tests, except this

| ast year there was no increase in the percent of H spanic students
passing the test as conpared to the previous year. He had asked DEA
to do an analysis of the pass rate of black, white, Hi spanic, and
Asi an students as a function of the nunber of years they had been in
MCPS. He reported that the results were very dramatic. Dr. Cronin
asked that this be scheduled as a part of an agenda.

Re: BQOARD MEMBER COMMENTS

1. Ms. Praisner reported that she had attended the El enentary
Princi pal s conference, and she was excited about the sessions where
i ndi vi dual school s and principals shared their strategies and
prograns for addressing different issues. One was involving ESOL
parents to work in the schools, and another was using conputers to
work with sonme of the financial record keeping. She cited the

m ni grant use at Whetstone which had i ncreased parent participation,
association, and identification with that school. She reported that
ot her principals were taking notes of these successful strategies.

2. Ms. Praisner said that she had attended the AASA conference and
had heard excell ent speakers including a presentation on the Florida
| aw and program for principal selection where there were defined
princi pal conpetencies for selection and eval uation. She had heard a
presentation on research on factors contributing to student success
and a study of parent/honme variables. There was a presentation on
how Pittsburgh was using research to inprove their systemand a

di scussi on on how speci al education students were draining funds from
regul ar students. She heard a presentation on the classroom of the
future where each student woul d have a computer and where a teacher
could record attendance and deliver the |lunch count. Mesa presented
its plan for determining programpriorities. Finally she had an
opportunity to attend an awards cerenmpony where 19 school districts

i ncl udi ng Montgomery County received awards for staff devel oprent
progranms. She recognized Dr. Len Ol off, whose presentati on brought
down the house.

3. Ms. Praisner said that as they had | ooked at the principa

sel ection process she had rai sed a question about the issue of the
assistant principal. She suggested that they had to focus on that
role in the school system

4. Dr. Floyd reported that AASA was an inportant opportunity for
menbers of school boards to interact with and study contenporary
items dealing with roles and rel ati onshi ps between boards and

adm nistrators to get a regional and national perspective on that.



He said they needed to keep thensel ves inforned about concerns that
adm ni strators had nationally. He had participated in a presentation
on a guide for politics in local school districts where there were
changi ng political and cultural relationships in school governance.
There was anot her presentation on how superintendents dealt with

mul tiple comunity perceptions of the superintendency. He found the
session entitled "Too Many School Board Menbers Want to Pl ay

Admi ni strator” very interesting

5. Dr. Cronin said he had attended sessions on superintendent and
board rel ati onships. One said specifically they could not know how
well their relationships were going if either side did not eval uate
itself. [If they were going to evaluate the superintendent, the Board
shoul d evaluate its own goals, objectives, and nodes of working. He
said the major point was that when you attended these neetings you
began to realize that your own people were doing a good job and found
out that other people were copyi ng what MCPS was doi ng.

6. M. Ewing stated that he had a neno with a nunber of topics. He
was concerned about fire alarns in Blair H gh School and ot her
schools. He raised this to consider what was going to happen when
they built nore schools with fire alarns that everyone could pull.

He thought that surely there had to be a nore reasonabl e sol ution and
suggested they m ght have to go to the legislature or the County
Council on this issue. Dr. Cody agreed to provide the Board with an
updat e because he thought the matter had been settl ed.

7. M. Ewing said that he had heard froma wonman who had said that
she had been in touch with nany people in the school system over the
| ast 15 years. She was proposing that MCPS offer adult education
courses designed for the handi capped but not for the severely

handi capped. He urged the staff to |look at Ms. WIson's proposal

8. M. Ewing reported that Ms. Becker at Wiite QGak had called him
to say that there was a wonderful programthere involving

i ntergenerational volunteers. She asked that Board nenbers visit the
program on Tuesdays and Thursdays from 3:15 to 4:15 p. m

9. M. Foubert reported that the finalists for the student Board
menber seat were Andy Herscowitz from Churchill and Eric Steinberg
fromWhitman. The el ection would be held on May 15, and he was
confident that either one of these students would do a very fine job.
RESOLUTI ON NO. 182-86 Re: M NUTES OF DECEMBER 16, 1985

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. Slye, the follow ng resolution was adopt ed

unani nousl y:

Resol ved, That the m nutes of Decenber 16, 1985, be approved.

RESOLUTI ON NO. 183-86 Re: M NUTES OF JANUARY 23, 1986



On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Praisner, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of January 23, 1986, be approved.
RESOLUTI ON NO. 184-86 Re: M NUTES OF JANUARY 28, 1986

On recommendati on of the superintendent and on notion of M. Foubert
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the m nutes of January 28, 1986, be approved.
RESOLUTI ON NO. 185-86 Re: M NUTES OF JANUARY 30, 1986

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the m nutes of January 30, 1986, be approved.
RESOLUTI ON NO. 186-86 Re: M NUTES OF FEBRUARY 6, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the m nutes of February 6, 1986, be approved.

RESOLUTI ON NO. 187-86 Re: APPAO NTMENT TO THE TI TLE | X ADVI SCRY
COW TTEE

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education determ ned on July 19, 1977, that a
Title I X Advisory Committee should be established; and

WHEREAS, The superintendent suggested that the comittee be conposed
of 16 nmenbers, nanely:
3 Montgonery County Public Schools staff nmenbers reconmended by
t he superintendent in consultation with the enpl oyee
organi zations and the principals' associations
3 Student nmenbers recomrended by the superintendent in
consultation with the Montgonery County Region of the Maryl and
Associ ation of Student Councils and Montgonery County Juni or
Counci |
8 Community menbers appointed by the Board of Education
1 Menber either fromthe MCPS staff or the community (at the
Board of Education's discretion)
1 Ex officio nmenber fromthe Departnent of Human Rel ations; and



WHEREAS, Currently there are two community vacanci es existing on the
conm ttee; now therefore be it

Resol ved, That the Board of Educati on appoint the foll ow ng person
effective imediately, to serve on the Title I X Advisory Conmittee
for a two-year term endi ng June 30, 1988:
Susan R Christen, Business and Professional Wnen's Organization
Bet hesda- Chevy Chase

RESOLUTI ON NO. 188-86 Re: APPO NTMENTS TO THE ADVI SORY COWM TTEE
ON M NORI'TY STUDENT EDUCATI ON

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education determ ned on Septenber 13, 1983,
that an Advisory Conmittee on Mnority Student Education should be
establ i shed; and

WHEREAS, The Board directed that the conmttee be conposed of 21
menbers, namely:
4 Mntgonery County Public Schools staff nenbers recommended by
t he superintendent in consultation with the enpl oyee
organi zations and the principals' association
3 Student nmenbers recomrended by the superintendent in
consultation with the Montgonery County Region of the Maryl and
Associ ation of Student Councils and Montgonery County Juni or
Counci
14 Conmunity nmenbers appoi nted by the Board of Education; and

WHEREAS, Currently there are 9 (nine) vacancies on the conmttee,
nanel y:

representative from MCEA
representative from MCCSSE
conmmuni ty menbers

student representatives

N O

now therefore be it

Resol ved, That the Board of Education appoint the foll ow ng persons,
effective imediately, to serve on the Advisory Committee on Mnority
Student Education for a two-year term ending as indicated bel ow

WIlliam Earl Best (June 30, 1988)

Lui s Cardona (June 30, 1988)

Leonard Ranasi nghe (June 30, 1988)

Thenba Sono (June 30, 1988)

Edith WIlians (June 30, 1988)

Jessi ca Dunkl ey (MCCSSE) (June 30, 1988)

Bettye J. Witney (MCEA) (June 30, 1988)

Huong Mai Tran (staff) (reappointnent) (Decenber 31, 1987)

Verna Di ckerson (reappoi ntnent) (Decenber 31, 1987)



Maurice S. Moore (reappointnent) (Decenber 31, 1987)

Harol d Szu (reappoi ntnment) (Decenber 31, 1987)

Paul S. Young (reappointnment) (Decenber 31, 1987)
and be it further
Resol ved, That the Board of Education appoint the follow ng students,
effective imediately, to serve on the Advisory Committee on Mnority

Student Education for a one-year term ending June 30, 1987:

Kenri k Duru, Blair H gh School
Chan Park, Richard Montgonery H gh School

RESOLUTI ON NO. 189- 86 Re: STATE GUI DELI NES ON THE APPEALS PROCESS

On notion of Dr. Shoenberg seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That staff be requested to prepare for the president a
statenment incorporating the Board' s views on the appeal s process for
delivery at the State Board of Education hearing; and be it further

Resol ved, That the Board's attorney be requested to prepare an
alternate formof the state byl aw

RESOLUTI ON NO. 190- 86 Re: BCE APPEAL NO. 1986-3

On notion of Dr. Floyd seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BOE Appeal No. 1986-3.
RESOLUTI ON NO. 191-86 Re: BCE APPEAL NO 1986-4

On notion of Dr. Floyd seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education dism ss BOE Appeal No. 1986-4.
RESOLUTI ON NO. 192-86 Re: BCE APPEAL NO 1986-8

On notion of Dr. Floyd seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its decision and order in
BOE Appeal No. 1986- 8.

Re: | TEMS OF | NFORVATI ON

Board nmenbers received the following itens of information:



Items in Process
Construction Progress Report
3. Monthly Financial Report

N =

Re:  ADJOURNMENT

The president adjourned the nmeeting at 5:30 p.m

Secretary
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