APPROVED Rockvill e, Maryl and
50- 1985 Novenber 18, 1985

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, Novenber 18, 1985, at 8:05 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President

in the Chair

Dr. Janmes E. Cronin

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

M. John D. Foubert

Ms. Marilyn J. Praisner

M's. Mary Margaret Slye

Absent: Ms. Sharon Di Fonzo

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive Assistant
M. Thomas S. Fess, Parlianentarian

Re:  ANNOUNCEMENT

Dr. Shoenberg announced that Ms. Di Fonzo was ill and would not be
attendi ng the neeting.

RESOLUTI ON NO. 529-85 Re: BQOARD AGENDA - NOVEMBER 18, 1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

RESOLVED, That the Board of Education approve its agenda for Novenber
18, 1985.

RESOLUTI ON NO. 530-85 Re: AWARD OF PROCUREMENT CONTRACTS OVER
$25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) DOLLAR VALUE OF CONTRACTS
8- 86 Typewiters and Cal cul ators
Rockville O fice Machines, Inc. $ 86, 582

Tri-County O fice Equi pment, Inc. 1,763



TOTAL $ 88, 345

31- 86 Tractors, Backhoe, and Mowers
Gai t hersburg Ford Tractor Conpany $ 41, 900

53- 86 Car peti ng
Ameri can Excel sior Co. $ 30, 240

58- 86 Frozen Fruits, Vegetables, and O her
Frozen Foods and Chill ed Cream Cheese

Edwar d Boker Frosted Foods, Inc. $ 9,490
Carroll County Foods 14, 359
Conti nental Snel ki nson 12, 100
Doughti e's Foods 11, 304
| . Fel dnan 4,148
A. W Schmdt & Son, Inc. 4,550
TOTAL $ 55,951
61- 86 Fresh Eggs
Carrol |l County Foods Estinmated $ 27,200
63- 86 Frozen Pot at oes

Interstate Food Processing Corporation $192,980

73- 86 Fresh Donuts
Mont gormery Doughnut Co., |Inc. $ 50, 429

GRAND TOTAL $487, 045

RESOLUTI ON NO. 531-85 Re: GAI THERSBURG HI GH SCHOOL -
CAFETERI A Al R- CONDI Tl ONI NG ( AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Seal ed bids were recei ved on Novenber 14, 1985, for
air-conditioning the cafeteria at Gaithersburg H gh School, as
i ndi cated bel ow

Bi dder Lunp Sum
1, E J. Welan & Conpany $28, 602
2. G Leonard Daymude Co., Inc. 35, 000
3. W B. Maske Sheet Metal Wrks, Inc. 35, 544
4. Anerican Conbustion, Inc. 43, 420
5. Arey, Inc. 61, 161
and

WHEREAS, The apparent |ow bidder, E. J. Welan & Conpany, has



wi thdrawn its bid based on errors nade in bid preparation; and

WHEREAS, The apparent second | ow bidder, G Leonard Daynude Co.
Inc., has perforned simlar projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in Account 999-71 to effect award; now therefore be it

RESOLVED, That a contract for $35,000 be awarded to G Leonard
Daymude Co., Inc., to acconplish air-conditioning the cafeteria at
Gai t hersburg Hi gh School in accordance with plans and specifications
covering this work dated Cctober 31, 1985, prepared by the D vision
of Construction and Capital Projects in conjunction with Mrton Wod,
Jr., engineer.

RESOLUTI ON NO. 532-85 Re:  ACCEPTANCE OF MONTGOMERY BLAIR HI GH
SCHOOL MODERNI ZATI ON PRQIECT ( AREA 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Novenber 11, 1985, the
Mont gonmery Bl air Hi gh School Modernization project now be formally
accepted, and that the official date of conpletion be established as
t hat date upon which formal notice is received fromthe architect
that the buil ding has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 533-85 Re: ACCEPTANCE OF QAK VI EW ELEMENTARY
SCHOOL MODERNI ZATI ON PRQIECT ( AREA 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Novenber 11, 1985, the
CGak Vi ew El enentary School Mbdernization project now be formally
accepted, and that the official date of conpletion be established as
t hat date upon which formal notice is received fromthe architect
that the buil ding has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 534-85 Re: ACCEPTANCE OF GAl THERSBURG HI GH SCHOOL
ADDI TI ON AND MODI FI CATI ONS PRQIECTS
(AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Novenber 11, 1985, the
Gai t hersburg Hi gh School Addition and Mdifications projects now be
formal |y accepted, and that the official dates of conpletion be



est abl i shed as those dates upon which formal notice is received form
the architect that the projects have been conpleted in accordance
with the plans and specifications, and all contract requirenents have
been net.

RESOLUTI ON NO. 535-85 Re:  ACCEPTANCE OF WOODFI ELD ELEMENTARY
SCHOOL MCDERNI ZATI ON AND ADDI TI ON
(AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That havi ng been duly inspected on Novenber 11, 1985, the
Whodfi el d El enentary School Mbdernization and Addition project now be
formally accepted, and that the official date of conpletion be
establ i shed as that date upon which formal notice is received from
the architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have been
met .

RESOLUTI ON NO. 536-85 Re: ACCEPTANCE OF FLOWER HI LL ELEMENTARY
SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That having been duly inspected on Novenber 11, 1985, Fl ower
H |l El ementary School now be fornmally accepted, and that the

of ficial date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 537-85 Re: ACCEPTANCE OF LAKE SENECA ELEMENTARY
SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That having been duly inspected on Novenber 11, 1985, Lake
Seneca El ementary School now be formally accepted, and that the
official date of conpletion be established as that date upon which
formal notice is received fromthe architect that the building has
been conpleted in accordance with the plans and specifications, and
all contract requirenents have been net.

RESOLUTI ON NO. 538-85 Re: FY 1986 CAPI TAL BUDGET SUPPLEMENTAL
APPRCPRI ATI ON - EDWARD U. TAYLOR
LEARNI NG CENTER - Al R CONDI TI ONI NG

On recommendati on of the superintendent and on notion of Dr. Cronin



seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, On January 22, 1985, the County Council approved the Boyds
Master Plan with the stipulation that the stone quarry proposed by
Rockvill e Crushed Stone could not receive appropriate zoning unl ess
"the air conditioning of Taylor Learning Center is in operation or
funded in the Capital Inprovenents Program (CIP) for a tinme that
woul d coincide with or precede quarry operations;" and

WHEREAS, Successful operation of the instructional prograns at the
Tayl or Learning Center may be severely or negatively affected if a
rock quarry were to be operated prior to the installation of air
condi ti oni ng; and

WHEREAS, Rockville Crushed Stone has agreed to provide funds up to a
maxi mum of $110, 000 for air conditioning of the Tayl or Learning
Center (see March 28, 1985, letter fromCharles G Dalrynple, |aw

of fices of Linowes and Bl ocher); now therefore be it

RESOLVED, That consistent with the County Council's approval of the
Boyds Master Plan and the ternms and conditions of the M neral
Resource Recovery Zone, the Board of Education requests a FY 1986
Capital Budget suppl enental appropriation of $110,000 (source of
funds, a private contribution from Rockville Crushed Stone), to
design and install air conditioning at the Edward U. Tayl or Learning
Center; and be it further

RESOLVED, That the Board of Education anends the FY 1986-91 CP
accordingly; and be it further

RESOLVED, That the county executive be requested to recomend
approval of these actions to the County Council.

RESOLUTI ON NO. 539-85 Re: ARCH TECTURAL APPO NTMENT - NEW
HAVPSHI RE ESTATES ELEMENTARY SCHOOL
(AREA 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide a
feasibility study, required design services, and adm nistration of
the construction contract for the New Hanpshire Estates El ementary
School project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

RESOLVED, That the Board of Education enter into a contractua
agreement with the firmof Abrash, Eddy & Eckardt to provide required
feasibility study, design services, and adm nistration of the



construction contract for the lunp sumtotal of $181,000 for the New
Hanpshire Estates El enentary School project.

RESOLUTI ON NO. 540- 85 Re: ARCH TECTURAL APPO NTMENT - QAK VI EW
ELEMENTARY SCHOOL ADDI TI ON ( AREA 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide required
design services and adm nistration of the construction contract for
the CGak View El enentary School Addition project; and

WHEREAS, It is in the best interests of Mntgonmery County Public
School s to appoint the firmwhich designed the recent Gak View
noder ni zati on project; and

WHEREAS, Staff has negotiated a fee of $70,000 with Arley J. Koran
Inc., to acconplish the architect/engineer services; now therefore be
it

RESCOLVED, That the Board of Education enter into a contractua
agreement with the firmof Arley J. Koran, Inc., to provide required
design services and adm nistration of the construction contract for
the lump sumtotal of $70,000 for the Gak View El ementary Schoo

Addi tion project.

RESOLUTI ON NO. 541-85 Re: ARCH TECTURAL APPO NTMENT - ROLLI NG
TERRACE ELEMENTARY SCHOOL ( AREA 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, It is necessary to appoint an architect to provide a
feasibility study, required design services, and admi nistration of
the construction contract for the Rolling Terrace El enentary Schoo
project; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

RESOLVED, That the Board of Education enter into a contractua
agreement with the firmof S HWC, Inc., to provide required
feasibility study, design services, and adm nistration of the
construction contract for the lunmp sumtotal of $248,900 for the
Rolling Terrace El enmentary School project.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE

The foll ow ng individuals appeared before the Board of Education



[

Carol Fanconi, Gaithersburg H gh School PTSA
Judy Koeni ck
3. Linda Bocra

N

Re:  STATEMENT ABQOUT VANDALI SM AT
FARMLAND ELEMENTARY

Dr. Shoenberg read the foll owi ng statenent which was signed by al
menbers of the Board present:

"Let it be known. We the undersigned are united in our
unwavering conviction that hate/violence incidents such as
occurred at Farm and School are abhorrent to our conmunity and
will not be tolerated. W are committed to helping the police in
t he apprehensi on and conviction of those responsible. Let our
outrage not fuel the fires of continuing hatred but rather

catal yze our increased efforts to elimnate prejudice and hatred
anong us and our children. "

Dr. Shoenberg said that the statenent went on to note the $2,000
award offered through the hate/violence fund provi ded by Mntgonery
County and the Farm and PTA. Ms. Praisner suggested that Ms.

Di Fonzo be given the opportunity to sign

Re: VI DECTAPE ON STUDENT TRADES FOUNDATI ON

M. Jerry Murphy of the Autonotive Trades Foundation and M. d yde
Haven of the Construction Trades Foundati on showed a vi deotape on the
student trades foundation. M. Mrphy noted that |ast year the
vocati onal programin Mntgonmery County had been recogni zed by

Presi dent Reagan. Dr. Cody reported that the Montgonery County
Chanmber of Commerce had recogni zed MCPS for its outstandi ng
contribution to the business community. The award recogni zed the
partnershi p between the Chanber and the MCPS and cited the Retai
Trade Foundation, the Adopt-a-school Program Educators in Industry,
Proj ect Hi gh Hopes, the internships, and the Educati on Connecti on.

Re: REPORT OF THE ADVI SORY COW TTEE ON
CAREER AND VOCATI ONAL EDUCATI ON

Dr. Frank Carricato, director of career and vocational education

i ntroduced M. Jerry Malitz, chairman of the committee

M. Mlitz reported that the conmttee consisted about 20 peopl e who
spent a lot of time and effort in devel opi ng career and vocati ona
education. This year they had had four subcommittee reports, and
probably the npbst inportant was the comrittee report on publicity.
They had tal ked about getting fenal e students nore aware of career
and vocational courses. They stressed the need for career and
vocati onal education as part of a balance in education. He thought
that some of this would be acconplished by the practical arts
graduation requirement. M. Mlitz suggested there be a program set
up to make sure that every student was aware of the possibilities in
career and vocational education. He hoped that the Board woul d | ook



upon this subconmttee report as being a very positive step

M. Mlitz stated that another subconmttee report on manpower needs
assessnment had not been conpleted. The school system woul d be doing
this in relation to the up-county career center. Their subconmttee
had conpiled information on the jobs that were available in the
metropolitan area, and they expected that report would be conpl eted
in a few nonths.

M. Mlitz said they had a subcomm ttee report on special needs
students. They realized that nore things needed to be done for their
speci al popul ati ons. They needed to nake information available to

t hese students and nake the progranms nore accessible to them

Anot her subconmittee report was an eval uation of the adopt-a-schoo
program He felt this was a very positive evaluation of an excell ent
progr am

In addition, M. Malitz said they were working on a report on
counseling. This was one area where they felt a |l ot of work needed
to be done. They were not sure that the counselors were prepared to
give informati on on career and vocational education. They had

di scussed this with the counseling advisory conmttee as well as with
other people in MCPS. They felt that the counseling staff needed to
have coordination with people in career and vocational education

M. Mlitz reported that during the year they were involved with the
ad hoc conmittee on the up-county center. The committee had ended in
Decenber 1984, and they were very positive about the chances of an
up-county center but now the current tinetable had it for 1990. They
felt that the Council and the Board should have worked cl oser in
maki ng sure the center woul d happen sooner than 1990.

M. Mlitz said they were also involved in a self-evaluation of the
Edi son Center. In tw years the state would be conducting its own
eval uation. Seven or eight people fromhis conmttee took part in
that and felt very good at the conclusion of that evaluation. There
were a nunber of itenms needi ng work, but the Edison staff took the
recomendati ons very positively. They were pleased with the progress
Edi son was making. He said that a | ot of people were di scouraged by
the I ow enrol |l nent at Edi son, but given the county's new leap into
this field they did not think this should be regarded negatively.
They spent sone tinme talking with students, and he believed they
woul d see a trenmendous growth here in the upcom ng years.

Dr. Shoenberg expressed the Board's appreciation for the very

consi derable effort the commttee had put in. Dr. Cronin asked about
the subconmittee report on public relations and how t he recomended
committee woul d not be the sanme as the charge given to the advisory
conmittee. M. Mlitz felt that a public relations conmittee was in
itself a full time job and that a separate effort should be
encouraged there. He said the county should be hearing about the
progranms fromthe business conmunity.

Dr. Shoenberg thought that the subconmttee report on | abor needs
woul d be a significant contribution. The report showed occupationa
growm h and decline over the next five years. Students were in high



school for four years so that the five year projection covered two
classes and a little bit beyond. He presuned it would be difficult
to use data like this to support the need for a nulti-mllion dollar
center |ike Edison. He explained that five years was a long tinme in
terns of the enploynent nmarket, but it was not a very long tine in
terns of programs. He asked if anything could be done to address
that particular problem M. Militz replied that any occupationa
projections by the federal governnent only went five to seven years
into the future. They believed that going to 1990 would be five
years worth of seniors graduating, and they were going back to 1980
to see trends.

Dr. Shoenberg expl ained that he was not criticizing the report, but
he wondered if there were other kinds of things that did not have to
do with specific nunbers and specific projections built on the
estimates of |ocal enployers as to what they were going to need. M.
Malitz said they could try to identify new industries and jobs that
did not currently exist. There were some futurist organizations that
| ooked at this. There had been a I ot of talk about high tech
prograns, but as of today it was a very snmall part of the overal
occupational picture in Montgonery County and el sewhere in the
country. Dr. Shoenberg explained that this was posing a real dilema
for the Board in trying to decide what it wanted to do in this
particular area. M. Mlitz commented that the person heading up the
subcomi ttee had been doing this work for a long time on the I oca

and national |evel.

Ms. Slye was interested in the center's voluntary self-study. She
asked about areas highlighted for further developnment. M. Militz
replied that he was involved in the evaluation of the admnistration
and there were sone needs for training of teachers. It was felt that
teachers needed nore training to keep current. There was sone
concern about job placements and student eval uation of the prograns.
He said that he would share the overall report with the Board. Ms.
Slye inquired about an analysis of the student denpgraphics and asked
if there was sone evidence that the best publicity came from peer
contact. She asked if they had clusters of students comng from
specific schools. M. Militz replied that this information was
avai |l abl e. He suggested they m ght want to | ook at the counselors in
the schools from which the students were coning

Dr. Carricato added that they had a careful analysis of the student
body from every one of the feeder schools. However, they had not
drawn inferences fromthat information other than informally. He
said that the information had rai sed questions, and they were trying
to analyze this to see if there were trends over tinme. They were

| ooking at the information in regard to nmale/female enrollment. They
had voluntarily joined a national study on barriers to enrollnents in
nontradi ti onal occupations.

Dr. Shoenberg thanked the commttee for the report.

Re: 1985 ANNUAL REPORT OF THE MONTGOMVERY
COUNTY ADVI SORY COUNCI L FOR



VOCATI ONAL- TECHNI CAL EDUCATI ON

Dr. Carricato introduced Janes Auerbach, the chairman of the

comm ttee.

M. Auerbach said that rather than reading the report he would note a
few of their principal concerns. He called attention to an article
fromthe American Association of Junior Colleges Journal on the
"anbush of vocational education.” The article noted an attack on
vocational education. Al so included were two other related articles.
One noted that stiffer high school requirements mght be driving up

t he dropout rate while robbing students of a bal anced education. It
noted that nore was not necessarily better. The second article

poi nted out the concern of business about the future of high schoo
vocati onal education. |Inprovement of academ c education shoul d not
be done at the expense of vocational education

M. Auerbach stated that an inportant concern of the council was

i nproved articul ati on between the coll ege and the public school s.
They commended the Board for the support it had given to the origina
articul ati on agreements between Montgonery Col | ege and the MCPS.
They | ooked forward to nore formalized programarticul ation
agreements between the two institutions, and they offered their
assistance to facilitate such agreenents. They noted w th approval
on-going efforts to establish the 2+2 tech-prep prograns. They hoped
that the conmittee would be invited to participate in the planning
and devel oprment of such prograns, and they believed that the

est abl i shnent of 2+2 technol ogy prograns would help to assure the
continuation of up-to-date, high quality vocational prograns.

M. Auerbach reported that the comrttee had been foll owi ng nationa
| egi sl ati on and expressed their appreciation for Dr. Carricato's
efforts in this area. The committee had transmitted their concerns
to the representatives of the U S. Departnment of Education, the
Ameri can Vocational Association, the Maryland State Council on
Vocati onal Education, and Congressional conmttee staff menbers. He
said that the regul ations had eased, and they hoped that future
anendnments to the vocational education act would allow greater
flexibility in the area of federal funding for existing prograns as
wel | as support for innovative prograns. They al so supported ful
funding of the Carl Perkins Vocational Education Act at the |evel of
$950, 000.

M. Auerbach said they were concerned about what appeared to be the

| ess than enthusiastic support by sone nenbers of the Board for the
openi ng of the second career center. They strongly believed that an
up-county career center would serve the needs of MCPS students as
wel | as the needs of business and | abor in the county. They felt

that a second center would assist in the devel opnent of 2+2 tech/prep
prograns and in strengthening articul ati on between MCPS and

Mont gonmery College. It would help to assure a snmooth transition for
student s conbi ni ng technol ogi cal courses with advanced academni c and
busi ness prograns at postsecondary institutions. They hoped that the
Board would give full support to the opening of an up-county career
center as quickly as possible.



M. Auerbach noted that the committee was a nandated organi zati on by
t he Annotated Code of Maryland. 1In order to do its job it needed to
have a cl ose working relationship with both Mntgonmery Col |l ege and
MCPS. He expressed their appreciation for the outstandi ng assistance
and input of Dr. Carricato. He said that the excellent programnms run
under Dr. Carricato's direction had recently been recogni zed as
exenpl ary by the U S. Departnent of Education

In regard to the up-county center, Dr. Cronin pointed out that they
woul d be opening two new hi gh schools up-county in the near future.
There were al so minicenters up-county. He explained that part of the
tension they were feeling was the prograns at the new hi gh school s,
the effect on the mnicenters, and the cost of an up-county center
He suggested that the committee nmake its concerns known to the
Council and the county executive because they were the funding
agencies. M. Auerbach replied that they would be happy to do that.
Dr. Floyd asked about a Board action that woul d connote enthusiastic
support for an up-county center. M. Auerbach explained that their
concern was about the date for the possible opening of the center

He felt that any effort to nove that up woul d be appreci at ed.

Dr. Shoenberg thanked the conmttee for their report.

Re: AUDI T COW TTEE | SSUES: FURN TURE
AND EQUI PMENT STUDY AND UPDATE ON
ACCOUNTI NG, PAYROLL, PERSONNEL SYSTEMS

M. Richard Fazakerl ey, associate superintendent for supportive
services, stated that the next two itens had been di scussed at sone
length by the Audit Committee. He said that the paper on the

i nventory issue selected the primary reconmendations fromthe DEA
study. He thought that these recomendati ons woul d denonstrate the
interaction of the Audit Conmittee, the internal auditors, and the
operating staff.

M. Fazakerley said that the first itemwas the need for a catal ogue
to identify furniture and equi pnment to be capitalized. They had
found a way to convert an existing catal ogue and use it as an
appendi x to the property control manual. The catal ogue was presently
bei ng used by accounting personnel, supply personnel, coordinators,
and in sone instances by schools. At present they did not have a
property control manual per se, but they did have other docunents
that were utilized and could be updated. He had just reviewed an
outline for a manual which was being devel oped by M. Mason Nel son
the audit team and appropriate staff. On Decenber 16 he expected to
refine the proposed manual because at that tinme they woul d have sone
deci sion on the use of bar coding. There was a schedule for the
devel opnent of the manual which they hoped to have by June 30.

M. Fazakerley stated that the third itemhad to do with budgeti ng,
accounting, and reporting on furniture and equi pnent using the object
class. The FY 1987 budget woul d incorporate the recomendation. The
next two itens had to do with the information flow ng to nanagers and
their supervisors about the conduct of equipnent inventory
operations. They would have a system of sem annual reports which M.



Nel son woul d provide to M. Stafford which would cover nonthly
operations in the inventory system The reports woul d | ook at
accuracy, pronptness, responsiveness, and understandi ng of the
accountability responsibility. There would be an annual report which
he woul d prepare. The sem annual reports would be provided to the
area associ ates and the deputy so that they could follow through on
any difficulties. Dr. Cody asked that he receive a copy of the

sem annual reports as well. M. Fazakerley indicated that the first
sem annual report would be prepared for the July 1 to Decenber 31
peri od and woul d be avail able in February, 1986.

M. Fazakerley said that the last itemhad to do with the use of a
bar code systemto speed up the productivity and accuracy of

i nventory taking. Staff had visited Towson and the University of
Maryl and, and a conmittee would be preparing its report on Decenber
5. They were working now to determne the costs involved in the

i npl enent ati on and nai nt enance phases as well as the cost avoi dance
that would come fromthis system

Dr. Steve Frankel, director of accountability, conmrented that this
report had been alnost a nodel in ternms of inplenmentation of a
managenent study. He was pleased that everything was going so well.

Dr. Cronin raised a question about the responsibilities for the
random sanpling of inventories as listed on page XI. Dr. Frankel
replied that his office had maintained that there was no way they
could do a continual audit of the inventory process. To neet this
hal f way, they had anended the contracts of their contract auditors
who woul d be naking spot checks in the schools. They would | ook at
10 or 15 itens to nmake sure they were on the inventory list and then
| ook at the inventory list and see if they could | ocate particul ar
items. M. Fazakerley disagreed and thought they should have an

i nventory control systemcheck. He said this should be conducted by
an internal audit, supplenented by external audits. However, bar
coding mght make a difference in this situation

Dr. Cronin asked Dr. Frankel if the reports in itenms 4 and 5
satisfied the need for internal control to do spot checking. Dr.
Frankel replied that it would depend on the back-up for these
reports. He explained they wanted to raise the status of inventory
t aki ng because basically the overall view of property wasn't taken
that seriously. Dr. Cody read page XI as the Departnment of Schoo
Services seeing that records were kept accurately. The
recomendati on went on to suggest specifically how this m ght be done
and the way it suggested | ooked like the audit process. He thought
they m ght have a term nol ogy issue here. It would be up to M.
Fazakerl ey and his staff to decide how they wanted to be sure that
the records were kept accurately.

Ms. Slye recalled that the August docunent had gi ven some cost
estimates on bar coding. She said that if they wanted to inpl enment
bar coding in the near future, there were cost considerations that
woul d have to be part of the budget discussion. M. Fazakerley
replied that the Decenber 15 due date for the decision nmade it



possi ble to include any reconmendations in the upcom ng budget.

Ms. Slye asked if they would be planning to take interimaction if
there were problens which were included in the sem annual reports.
M. Fazakerley indicated that there would be follow up action on the
i ndi vidual reports as there had been in the past, but the sem annua
reports would give greater visibility to the inventory process. Dr.
Pitt added that in the past when auditing reports had conme to him he
had seen to it that corrections were made, and he thought the idea of
the nonitoring process getting up to the superintendent |evel would
be very hel pf ul

M's. Praisner had a concern about nonthly reporting and wondered
about the necessity for doing this every nonth. M. Fazakerley
expl ai ned that in the past they had done this by category of

equi prent each nonth. For exanple, they might do nusical instrunents
one nonth and sci ence equi pnent the next in order to mnimze the

i npact on the schools and to spread the workl oad over the year. Ms.
Prai sner wondered whet her the inventory would be given nore

i nportance if the whole thing were done at once rather than nonthly.
Dr. Cody commented that this would be a trenmendous undertaking. Dr.
Cronin suggested that bar coding nmght change this process froma
monunmental task to a relatively sinple job with the conputer doing

t he work.

M. Fazakerley stated that the second part of the discussion had to
do with a review of sone of the difficulties surrounding the
accounting and financial information systenms. He recalled that in
1981 t he Board of Educati on had comm ssioned a study on where they
were going with ADP technol ogy. After nine nonths and hundreds of
staff hours they had come up with 18 different areas for the

devel opnent of managenent informati on systens to support student
services. In the area of business services, nine areas had been
identified including personnel, operating, accounting, and payroll

In other areas they had identified systens to help in the transnmtta
and exchange of data between schools and adm nistrative areas. In
1982-83 they got the new conputer and added sone positions for
systens devel opment and programm ng. They believed they were on a
course which included the establishnent of additional positions to
devel op the systens, but when they arrived at this point they faced a
ceiling on adm nistrative positions. At this point they decided to
go for an off-the-shelf systemfor accounting and payroll and keep
wor ki ng on the personnel systemin-house. He said they had had
difficulties with the accounting system and were working on that, and
at present they were |ooking for a payroll off-the-shelf systemto be
nodi fi ed.

M. Fazakerley reported that he had asked M. Stephen Raucher
director of the Departnent of Managenent |nformation and Conputer
Services, to take on an additional assignnent to coordinate efforts
i n accounting, payroll and procurenent in the area of systens

devel opnent. He said that they nmet every two weeks to di scuss
timelines for these various projects as they had been doing since
June.



M. Raucher expl ained that he woul d give an overvi ew on the business,
personnel, payroll, and financial systems. On the one side they had
i nformati on about staff which was the personnel information system
and on the other side they had information about noney which was the
financial data base. The bridge between the two systens was the
payrol | because it had to have information about people and it had to
pay them It was his objective to make the Board understand that
payrol |l had to have both ends of the bridge anchored firmy before it
could do anyt hi ng.

In regard to the personnel system M. Raucher stated that applicant
tracking was already in use. They were also working in the area of
certification and | ooking at who was up for certification and what
the certification requirements were. Position control was the

rel ati onshi p between the budget docunent and the nunmber of positions.
Sal ary encunbrance was an area unique to school systens because nost
busi ness did not calculate the fiscal effect of hiring soneone.

Anot her area was personnel evaluation in terms of who was up for

eval uation, the date of the |ast evaluation, and the nane of the
evaluator. In addition, they needed to do simnulations fromsalary
simulation to fringe benefit simulation. He reported that the whol e
area of fringe benefits had to be included in the systemas well.

The data base woul d have to have denographic information about people
and well as salary, placenent on salary scale, dependents, and state
of residence.

On the financial side, M. Raucher included the general |edger
accounts payabl e, accounts receivable, budget, inventory, purchasing,
and nmanagenent reporting. In the old system nanagenent reporting
was really using accounting reports as opposed to true nanagenent
reports. He indicated that the data base was very wedded to the
chartered accounts. They had to have a flexible series of levels so
that they could accrue costs at the various |levels and nmaintain
account bal ances so that they did not overspend accounts.

M. Raucher reported that the payroll side was about 22 years old,

but they had never m ssed a payroll and had a good record in that
area. The first thing they had to do was cal cul ate the gross pay to
an individual; however, this was extrenely conpl ex because a numnber
of enployees held multiple jobs in the system Currently they were
runni ng eight different payrolls to acconplish this, and their
objective was to get down to one or two payrolls. Their goal was to
have one check for each enpl oyee although there were probl ens because
certain work was not eligible for retirement and nmi ght have a
different | eave status. One of the problens with the current system
was they had two ways of tracking enployee tinme. Professional tine
was tracked by days, and supporting services tine was tracked by
hours. In addition, they had 18 to 20 different kinds of |eave to
consider. They expected to have a report for M. Fazakerley in early
Decenmber which identified the various issues, and at present there
were 264 itens in the data base. They hoped to wi nnow down the |i st
and conme to the Board with a dozen major itens for the Board's
attention.



M. Raucher said that after all these considerations including state
and federal taxes, they had involuntary and voluntary deductions to
consider. Utimtely they created a paycheck. Now they had to get
that check to the enployee, and there were three different ways of
doing that. At present they were using pony distribution and the
US mil. They did have to | ook at the whol e issue of direct
deposit and see what could be done there.

After the enpl oyee was paid, they had to | ook to whether these nonies
were properly accounted for on the financial side. They had to show
how much of the person's salary was to be charged to what account,
and they had to send out noney for the fringe benefit deductions. In
addition, they had to supply tapes to social security as well as

t axes.

M. Raucher reported that they had currently finished the design of
the financial data base in house and were in the process of |oading
accounts to it. By the spring they expected to be able to provide
managers with account status information. The second activity woul d
be to bring up the general |edger and vendor accounts payable. He
expl ai ned that they had to run in parallel with the existing system
to assure the auditors that they were maintaining control of the
system They also had to decide on the best time fiscally to cut
over to the new system

M. Raucher said that on the personnel side the data base was noving
ahead and parts of it were in place. They expected to conplete that
dat a base next year and would start to bring in payroll and fringe
benefit information. He pointed out that there were a nunber of
systenms out there that had to be interfaced with whatever new system
they came up with which did take a ot of resources to do. For
exanpl e, there was a warehouse system which had to be interfaced with
the new FI S.

M. Raucher showed the nmenbers of the Board a chart on the resources
being used to inplement the various systens as well a tineline for
the various activities.

Dr. Cronin asked that this topic be scheduled at an Audit Committee
meeting so that conmttee nmenbers woul d have an opportunity to raise
qguestions. Dr. Shoenberg thanked M. Fazakerley and M. Raucher for
their presentations.

Re:  SUPERI NTENDENT' S PRESENTATI ON OF
CAPI TAL BUDGET

Dr. Cody stated that no purpose would be served by describing the
contents of the capital budget. He indicated that one of the issues
that the docunment itself did not resolve was the scheduling of the
buil ding of the two new hi gh schools up-county. The Council had
tentatively approved a long-range CIP leaving it up to the Board of
Education to decide which school to build first. He would have a
report to the Board which recomended buil di ng Qui nce Orchard Hi gh
School first to open in 1988 with Watkins MIIl to open in 1989. He



woul d recomend that they secure the funds this year to do the site
wor k for both schools which would give sonme assurances to the
community. He said they had been in touch with a nunber of community
| eaders concerning the two high schools, and he had been assured by
Ti m O Shea that they would not take a position one way or the other
in ternms of choosing which school to open first.

M's. Praisner questioned whether they were neeting the needs and
addressing enroll nent projections and growth up-county. She did not
feel confortable that they were keeping pace with the growh. She
felt they had to revisit the question of size of elenmentary schools
and the nunmbers of them In building | arger schools she was not
certain they were building adequate space, but she did not want to
overbuild in this tinme period. She thought they were addressing this
by moving towards types of buildings that could be rel ocated, but she
was concerned about |ong-range planning i ssues and whet her they were
on target. She suggested they take sone tine to discuss these issues
bef ore they approved the capital budget. Dr. Cody expl ained the plan
to build schools of 600-650 capacity with nodul ar additions, if
needed, to bring themup to 800 capacity. He said the one advantage
of schools of this size was that even if popul ation were to decline,

t he educational programwould not be in jeopardy. He pointed out
that the probl em down-county was that so many schools were built with
a capacity of 300 and when the enroll ment went down, the question of
school cl osings cane up.

M. Ew ng was concerned about the Wodfield area where a school would
not be available until 1989. Their forecast for this area had been

| ower than actual enrollnment, and they had al ways been behind in
school construction and never seenmed to catch up. He thought it
woul d be easy to justify a school in the Wodfield area for the fal

of 1987 rather than 1989 and the sane thing m ght be true about the
Germantown area. He was al so begi nning to become al arned about the
absence of any di scussion about growth in junior high schools. They
woul d have roughly 10 new el enentary school s pl anni ng, and he assuned
that these children would be at the junior high school in 1990 and
1991.

Dr. Ceorge Fisher, director of planning, explained that the first
step in the Wodfield situation was the addition at Cedar G ove.
VWhen the addition was finished, there could be sone redistricting
bet ween Wodfield and Cedar Gove. He admtted that the situation
was tight and that C arksburg and Damascus woul d be tight as well.
He thought there could be a justification for planning the new schoo
in this budget with construction in next year's budget.

Dr. Fisher explained that the junior high school was tied to the new
hi gh school and the noving of all ninth graders out of the

i nternedi ate school. When they did that, they increased by one third
the capacity of the intermedi ate schools. He did not feel they would
have a problemat the internediate level until after 1995 and then
only at King. He thought there were ways of addressing this without
bui | di ng anot her internedi ate school



In regard to portable classroons, M. Ew ng pointed out that there
was a proposal for substantial nunmber of additional portables as well
as the continued use of portables. He suggested they had a standard
for the use of portables. He assunmed that this was tied to the
capacity of the core facilities at a school as to whether they would
add portables or an addition to the school. Dr. Cody agreed that
this could be docunented and shared with the public.

Dr. Cronin said that one of the questions raised was whether the site
for each of the elenentary schools was phased in with building so
that they knew where in the up-county the major devel opnment was
taki ng place. He wanted to know how staff phased in buil ding
permts. Dr. Cody agreed to check into this. Dr. Cronin also

i nqui red about whether the yield factors they were using were
accurate or needed to be updated. He was hearing fromthe conmunity
that these yields should be higher

M's. Praisner inquired about prelimnary approval information from
the IAC. Dr. Phil Rohr replied that they were expecting about $5.6
mllion fromthe state plus funds for portables. M. Ew ng suggested
that it would be hel pful if the Board and the Council had a table

whi ch showed what the capital budget covered in previous years and
what was new and what the additional cost was.

Re: BQOARD MEMBER COMMENTS

M. Foubert stated that after the Novenber all-day discussion
regardi ng the attendance policy he had decided to drop his
alternative of school service to conbat the problemof class cutting.
As a result of discussions he had had with Board nenbers, he had
decided to introduce anendnments to the resolution which he woul d put
inwiting at a later date. These would include a change in the
penalty for the fifth unexcused absence and include the transcript's
showi ng the withdrawal with the grade the student had at the tine of
wi t hdr awnal .

RESOLUTI ON NO. 542-85 Re: EXECUTI VE SESSI ON - DECEMBER 10, 1985

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Article 76A, Section 11(a) of the ANNOTATED CODE OF MARYLAND to
conduct certain of its nmeetings in executive closed session; now
therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Decenber
10, 1985, at 9 a.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointmnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar



individuals and to conmply with a specific constitutional, statutory
or judicially inposed requirenment protecting particul ar proceedi ngs
or matters from public disclosure as permtted under Article 76A,
Section 11(a) and that such neeting shall continue in executive

cl osed session until the conpletion of business; and be it further
RESOLVED, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in executive
cl osed session until the conpletion of business.

RESOLUTI ON NO. 543-85 Re: M NUTES OF SEPTEMBER 17, 1985

On recommendati on of the superintendent and on notion of Dr.
Shoenberg seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the m nutes of Septenber 17, 1985, be approved.
RESOLUTI ON NO. 544-85 Re: M NUTES OF OCTOBER 30, 1985

On recommendati on of the superintendent and on notion of Ms. Slye
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the m nutes of October 30, 1985, be approved.

RESOLUTI ON NO. 545-85 Re: APPO NTMENTS TO THE TI TLE I X
ADVI SORY COWM TTEE

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Board of Education determ ned on July 19, 1977, that a
Title I X Advisory Committee should be established; and

WHEREAS, The superintendent suggested that the comittee be conposed
of 16 nmenbers, nanely,

3 Montgonery County Public Schools staff nenbers appointed by the
superintendent in consultation with the enpl oyee organi zati ons
and the principals' associations

3 Student menbers reconmended by the superintendent in

consultation with the Montgonery County Region of the Maryl and

Associ ation of Student Councils and Montgonery County Juni or

Counci

Conmmuni ty menbers appoi nted by the Board of Education

1 Menber either fromthe MCPS staff or the community (at the
Board of Education's discretion)

1 Ex officio nmenber fromthe Departnment of Human Rel ati ons

oo

and

WHEREAS, Currently there are el even vacancies existing on the
committee, namely,



1 representative from MCEA
7 conmunity representatives
3 student representatives

now therefore be it

RESOLVED, That the Board of Education appoint the follow ng students,
effective imediately, to serve on the Title I X Advisory Conmittee
for a one-year term

Karen Furl ani, Wotton
Annette Lane, Blair
Irving WIlians, Wodward

Re: 1985 FACI LI TI ES UPDATE FOR AREAS 1 AND 3
Ms. Slye noved and Dr. Cronin seconded the foll ow ng:

WHEREAS, The Board of Education found it necessary during 1985 to
have a special study of Area 2 school facilities that is nearing
conpl eti on; and

WHEREAS, This special effort has reduced the tine available to
performa conplete update in 1985 for Areas 1 and 3 school
facilities; and

WHEREAS, The Board is likely to adopt a new cal endar to better
synchroni ze the facilities planning and capital budget processes that
will result in prelimnary recomendations for the 1986 update in My
1986; now therefore be it

RESOLVED, That the Board hereby suspends the prescribed processes and
time lines in its Long-range Facilities Planning policy relating to
annual updates for the 15-Year Conprehensive Master Plan for
Educational Facilities; and be it further

RESOLVED, That the superintendent is directed to provide a nodified
1985 update for educational facilities in adm nistrative areas 1 and
3 to deal only with those schools which require some relief from
overutilization before Septenber 1986.

RESOLUTI ON NO. 546-85 Re: NATI ONAL SCHOOL BQARD ASSCCI ATI ON
On notion of Dr. Cronin seconded by Ms. Slye, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwing, (M. Foubert),
M's. Praisner, Dr. Shoenberg, and Ms. Slye voting in the
affirmative; Dr. Floyd abstaining:

RESOLVED, That the Board of Education authorize a trial menbership in
t he National School Boards Association Large District Forum

Re: | TEMS OF | NFORVATI ON



Board nmenbers received the following itens of information:

1. Staff Response to Counseling and Gui dance Committee Report
2. Procedures for Approval of Research in MCPS

Re:  ADJOURNMENT

The president adjourned the nmeeting at 11:40 p.m

Secretary

WSEC: m w



