APPROVED Rockvill e, Maryl and
22-1985 March 20, 1985

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Wednesday, March 20, 1985, at 8:15 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair
M's. Sharon Di Fonzo
M ss Jacqui e Duby
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner
M's. Mary Margaret Slye

Absent: Dr. James E. Cronin

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian

Re: Announcenent

Dr. Shoenberg announced that Dr. Cronin was a featured speaker at the
Suburban Area Study Group neeting in the auditorium

Re: Meeting with MCCPTA

M's. Nancy Dacek, president of MCCPTA, reported that their enphasis
this year had been on excellence in education and inproving

conmuni cation. She said that |ast spring Mary Ann Bowen and Cordie
ol dstein had cone to her with a concern about the facilities plan
and they had put together an ad hoc conmittee on the facilities
process. They had been doi ng work on comunication not only within
their own organization but al so between the various agencies in the
county interested in the public schools. Their first two del egate
assenblies dealt with excellence in education. They had al so | ooked
at evaluating and training teachers. She said that all of this grew
out of their questionnaire on excellence. They had been active in
supporting the parent pledge programat the high schools, and they
were in constant touch with the CARE Center. |In addition, they had
been concerned about a nunber of safety issues, particularly seat
bel t s.

M's. Dacek stated that they had been in touch with the |Interagency
Coordi nati ng Board regarding charging fees for PTAs for the use of
school buildings. Ms. Dacek did not think PTAs shoul d be charged
because of the special relationship they had to the schools. Dr.
Ayers had al so discussed the issue of child care and asked MCCPTA to
consider starting a programfor latch key children under their EPI



program Ms. Dacek said they had studied the graduation require-
ments and supported the extra year of math and fine arts. However,
they had severe reservations about the diploma "with distinction."
M's. Barbara Titland distributed copies of the EPI annual report.
She said they were now running five prograns: Hands-on Science,
Forei gn Language in El enentary Schools, Creative Enrichment,
Showcasi ng, and Adol escent Sexuality. They had a seven-nenber board
of directors which nmet on a nonthly basis. 1CB had asked themto
ook into witing a proposal to start a day care for |atch key

children before and after school. For a variety of reasons, they
were not sure they would like to do this.

Ms. Titland reported that their science classes were increasing, and
they had held a science festival in February with 500 people
attendi ng. FLES was doing well and enrollnment was increasing. They
had a waiting list for Creative Enrichnent.

M's. Di Fonzo asked why they did not want to get into day care. Ms.
Titland replied it would be difficult to get good enpl oyees. Wth
Creative Enrichment, they had had problens with Health Departnent
rul es which were unbelievable. Ms. Dacek added that Dr. Ayers was
working with the Health Departnent to get sone of their rules

rel axed. She said that she would like to see MCPS take over all the
EPI prograns. Dr. Ayers was |l ooking for a programfor fourth to

sixth graders which mght be sem -educational. They were concerned
about the scope of the program because it was their feeling that it
shoul d be put in every elenmentary school. She suggested that the

school systemtake the |ead there, perhaps by using aides. She
pointed out that it was difficult to find people to work two hours in
the nmorning and two hours in the afternoon

Ms. Slye suggested that Dr. Ayers might want to contact the

Mont gonmery County day care association to see if they had interest in
such a program Ms. Dacek pointed out that there was a county task
force of the 24 groups dealing with day care in Mntgonmery County.
They woul d be studying this i ssue anbng ot hers.

M. Ew ng did not know whet her they had ever given a serious |ook at
the idea of MCPS taking over EPI prograns. They would have to | ook
at legal and financial issues. He felt there was a question as to
whet her MCPS coul d of fer prograns and charge for them There was

al so a question about the extent to which MCPS could offer the
prograns at the current |evel and not have in mnd sone plan to nake
the services available nmuch nore widely. Ms. Dacek conmented that
if all-day kindergarten prevailed, Creative Enrichment would go
eventual ly. She explained that they were now phasi ng out computer

cl asses from Hands-on Sci ence because the school system was providi ng
t hi s.

Dr. Cody said he was making a note to have a feasibility study on the
guesti ons under discussion. He wanted to | ook at whether the schoo
system coul d operate an extended day programon a fee basis and at
whet her there would be resources available for those who coul d not



pay the fee. He pointed out that they did run the sumer schoo
program and charge some students. They would have to ask the
attorneys to look into this. He noted that there was precedent in

ot her school systens throughout the country. However, the nmajor
guesti on was whether or not the activity was sonething the schoo
systemwanted to take on. Ms. Dacek thought that if the schoo
systemwent in this direction Hands-on Sci ence and FLES coul d be part
of the program Dr. Shoenberg reported that during the sumrer they
woul d spend an evening or a large portion of an evening di scussing
foreign | anguage instruction in the elenmentary and secondary school s.

M's. Mary Ann Bowen, Area 1 co-vice president, stated that

conmuni cation was their first priority, and she felt that the cluster
organi zation helped themto bring this about. They appreciated the
wi |l lingness of the area office to neet with them She thought the
conmmuni cati on and mutual respect had enabled themto get through this
past year and the difficult decisions faced by the Board. She said

t hey had been through sone difficult times in Area 1 this year, and
the clusters had to deal with an energy and enotional |evel they felt
could have been avoided. They felt that the Board had sone
responsibility to help comunities to not have to deal wth things
such as responding to facilities alternatives. They understood that
the Board's tine el ement had been very short, but they would
encourage the Board to take the tinme to run proposed alternatives by
the staff before asking comunities to respond.

M's. Bowen said that their second priority was to build a real team
spirit in Area 1 and to bring about an identity with the Area 1
office. Ms. Cordie CGoldstein, Area 1 co-vice president, added that
because of the cluster organization the role of the individual PTA
had been broadened. They had a willingness to work together for
common goals. At the beginning of the year the cluster coordi nators
decided to focus on budget and investigate ways that PTAs coul d get

i nvol ved in the process prior to the devel opnent of the budget. In
Novenmber they devoted their del egate assenbly to the issue of

i nvol venent in the budget process. Al of their clusters testified
at the Board's hearings on the budget, and they thought the Board got
a very good understanding of Area 1's specific needs. They were

pl eased with the Board-adopted budget and were going to the Counci
to express support for the budget.

M's. Marion Long, Area 2 vice president, reported that much of their
effort had been devoted to getting the Area 2 Task Force underway.
The task force was collecting informati on and interview ng
principals, teachers, and parents. In a few weeks they woul d begin
the process of interpreting the information in order to prepare their
final report and recomendati ons by the end of June. She said there
were several issues that had surfaced in Area 2. The main issue was
t he proposed study of the Area 2 schools, and there was a | ot of

anxi ety about the boundary study. She asked that the study begin as
soon as possible and that the conmunities be provided with a
timetable of activities. She said that many of the clusters had
expressed concern that they would not have any input. The other
maj or concern in Area 2 was class size, and no one wanted this cut



out of the budget.

M. Ron Whl, Area 3 vice president, explained that his goal had been
to devel op | eadership throughout the area. One of the problens of a
growi ng area was a constantly shifting | eadership and the need to
have people conme up through the ranks and take positions at the
county level. Another goal was to devel op coordination of conmunity
interests. They were all upset to see the problens that occurred

wi th cl osing schools where conmunities were pitted agai nst
communities. They did not want to see that occur in the up-county.
This year they had the problem of maintaining the coordi nation of
their various communities, and he was pleased to say they were
wor ki ng as one for broad issues. The main problens of the area were
the recognition of the grow ng needs of a |long under-catered-to

popul ation. He said they could not repair the problens of nany years
of neglect by a couple of years of action. They were happy for the
attention they had received in the past two years. One of the

probl enrs was the need to exam ne the whol e planni ng system because
they did not have confidence in the nunbers for the up-county. At
one time the planning figures were based on 6,000 new houses, and
then they were told it would be on 9,000 new houses |ast year. They
had been told by Park and Pl anning that there were 12,000 houses | ast
year and that they expected 9,000 to 12,000 this year. They had just
heard a reference to 14,000 houses. They did not know what nunbers
to trust. However, they were living with a trenmendously grow ng
popul ati on. For exanple, each school was growing by five to seven
students a week.

M. Whl comented that in the planning process on boundary changes

t hey had schools that were constantly mentioned in the press for
potential changes to satisfy one person's needs. He reported that
communities were in constant fear that their comunity would be the
next one to go. He felt it was not fair to put those comunities

t hrough the process of wanting to know what woul d happen if this idea
were to occur but not being able to find out. They had two school s
now i nvolved in this situation

M. Whl stated that they would | ove to have small classes in the
up-county, but they had no place to put them |If they could not
reduce class size, they did need a cormitnent to add aides in those
cl asses. They needed a commitnent to the new high schools in Area 3
and did not want the Board's interest to flag. They had a probl em
wi th overcrowdi ng in the up-county, and they probably needed nore
portabl es than had been budgeted. He agreed they needed all-day

ki ndergartens, but he thought that one in each cluster was a drop in
the bucket. He said that the Board had hel ped with the Area 3 Task
Force and had recogni zed the need for additional schools. He hoped
that the Board would continue to | ook out for Area 3.

M's. Marianne Young, Danmascus cluster coordinator, reported that they
had an el enentary school under expansion and renovation. The day the
construction started, they found out an additional 300 hones were to
be constructed which had not been figured in the school addition. In
the Cedar Grove area, 500 new honmes were under construction



M. Roger Martin, Magruder cluster coordinator, reported that they
were pleased with the Board's budget. He noted that in the
superintendent's prelimnary facilities recommendati on there was a
proposed boundary change involving MI| Creek Towne and Candl ewood,
yet no one in the comunity had been consulted about it. There was a
ot of concern in both communities, but when the superintendent's
final recommendations cane out there was a delay of one year for any
changes. He hoped that both communities would be consulted in the
future. He stated that Redland M ddl e had been one of five JIM
school s nom nated by the State of Maryland for the U S. Departnent of
Education's secondary school recognition program M. Whl added
that Wotton was also on this list.

Ms. Slye asked where the difficulty was originating with

conmuni cati on. She pointed out that in Area 2 runors were flying,
and she wondered whether the correct information was also in the
community. Ms. Long replied that she had never seen anything in
witing about the Area 2 boundary study. Dr. Shoenberg remarked that
t he Board had sai d not hi ng about what schools would go where. He
said a concern had been expressed that the conmunity have sone input;
however, some kinds of input created nore runors because people were
i nvolved with trying out solutions to see if they would work. Ms.
Long expl ained that the conmunities would Iike to know when this was
goi ng to happen and have a tinetable or sonmething official about this
study. Dr. Cody replied that this was on their list for preparation
M. Ew ng explained that the Board had said it would start after the
capital and operating budgets.

M's. Praisner stated that the Board was al ready getting letters
sayi ng they understood the Board was going to act on noving certain
communities. She did not see the Board generating these runors and
did not know how they could stop them Ms. Slye was not sure that
i nformati on had reached the principals and adm ni strators.

M. Whl said there were two schools, Richard Mntgonery and Wotton
that were tal ked about every time the county executive tal ked about
budget. The Board had not been drawn into this process. The county
executive had created that stir, and the conmunity needed sone ki nd
of response. Ms. Praisner agreed that they needed to do that, but

she thought that since MCCPTA was out in the community that they had
arole as well.

Dr. Shoenberg commented that the Board could deal with only so much
at once, and because they were not tal king about sonething did not
mean t hey had stopped paying attention to this. Dr. Cody agreed that
they did need a facility tinetable to bring to the Board. Ms. Dacek
offered to share the tinmetable with PTA presidents.

M. Ew ng suggested the Board m ght want to consider a sonewhat nore
systematic report on what the Board was doing on a nonthly basis.
This mght be a good thing for the new director of information to
have on his agenda. He reported that at the |last neeting the Board
pl aced on a future agenda the notion that they have a resol ution



which conmitted them over a period of years to expand el enentary
counsel ors and all-day kindergarten and to reduce class size. This
was underway and would list their expectations over a period of

years. This would hel p people to understand that the budget exercise
was one kind of plan, but the Board was interested in a |onger range
educational planning process. M. Whl recalled that several years
ago they had issued "Choices for Qur Children" which had reached a

| ot of people and which expressed goals and priorities in a way that
nost peopl e coul d under st and.

Dr. Floyd pointed out that the Board had established a staff office
for Iong-range planning. This office should help the Board do a
better job of explaining where the Board was goi ng and what

conmmuni cati on devices needed to be put in place. He suggested that
they could have a list of dates showing what itens they would be
studying in a certain tine frane.

M's. Martha Rosacker, budget conmttee, explained that they were in

t heir busiest season now but did see the budget effort as a year-Iong
process. In the fall they had polled their PTAs via a questionnaire,
and the top priority was smaller class size. They did have sone
input into the task force on budget format and said that parents had
troubl e understandi ng the budget book. They thought there m ght be
ways of presenting the budget which would nake it clearer to parents.
They would also like to see sone nmultiyear plans and projections for
several years. They also expressed a desire to have early input into
t he budget process, and they suggested a cal endar be prepared in

Sept enmber showi ng the entire budget process by date. In January,
MCCPTA had adopted a budget position and had testified before the
Board in support of the superintendent's budget and asking for a

mul tiyear commitment for reduced class size and for seat belts on
buses. They had also had a small nmeeting with M. Glchrist to
exchange views on the budget, and next week they would be testifying
before the County Council. Ms. Rosacker reported that they week
keeping up a letter canpaign to the County Council and woul d

nmoni tori ng Council budget action. They hoped next year to have an
early dialogue with the Board and to neet in the fall with Dr.
Shoenberg and Dr. Cody. Ms. Ann Rose commented that they were
grateful to the Board for giving thema budget they could be enthusi -
astic about.

Dr. Shoenberg thanked Ms. Rosacker and Ms. Rose for their support
and agreed to set up an early dialogue. Dr. Cody suggested that it
woul d be hel pful if the MCCPTA survey were nmade avail abl e a nonth
earlier, perhaps in Cctober. Ms. Praisner thought it would be

hel pful if the survey could explain what the Board was trying to do
as far as a nultiyear process.

M's. Virgi nia Donahue, counseling and gui dance conmittee, explained
that they tried to keep guidance issues in front of people. They had
been worki ng on wei ghted ranking, follow ng the gui dance study, and
wor ki ng on a booklet simlar to "Changing Trends" which had been
devel oped by the private school s.



Ms. Holly Joseph, early childhood committee, explained that she had
been neeting with the county task force on facilities. She hoped
that day care and transportati on would continue to be in the
forefront. Ms. Dacek said that another issue had just surfaced

whi ch was the cut off date for entrance to kindergarten. A nunber of
parents were concerned that a lot of children born in Decenber were
not ready to enter kindergarten

M's. Phyllis Fleischaker, human relations conmttee, reported that
one of their priorities was broadening parent involvenent in the PTA
She thought this was a conplenent to the Board's priority 2 because
student achi evenment and participation were directly related to parent
i nvol venent in schools. She said that parents should be involved in
| ocal school efforts to inplement Priority 2. This would lead to a
cooperative effort to increase mnority student achi evenent and
mnority student and parent participation. She understood that sone
schools did involve parents in their self study, but this was done
only on an individual school basis. She asked that parent

i nvol venent be incorporated into this process at all schools, and she
proposed that a parent be included on each | ocal school planning
team Dr. Cody stated that he would like to | ook at the status of
that activity. He explained that while they had specified what they
want ed the schools to acconplish, they had been a little nore
cautious about prescribing to them how they went about doing this.

He agreed to ook into this and give information to the Board.

M. Ew ng noted that research about effectiveness showed that

parental involvenment nmade a difference in education, particularly
when it cane from parents whose chil dren needed special help. He

t hought that if they wanted to make real progress with Priority 2 it
was inportant to think seriously about the proposal nade by Ms.

Fl ei schaker. He said they had to encourage parental in- volvenent in
a fairly structured way. Ms. Praisner asked about success they had
had i n encouragi ng that kind of involvenent in the PTA. She

acknow edged the excellent newsletter prepared by Harnmony Hills

El ementary which made itself open to non-English speaking menbers of
that community. She would be inter- ested in seeing whether they had
been successful in spreading the good news about what Harnony Hlls
was doing and to what extent that was unique w thin the PTA
newsletters. Ms. Di Fonzo added that there were facilities in the
conmmuni ty which could help other schools to get out their newsletters
in other |anguages. Ms. Fleischaker said she had made efforts to
get that word out, and there were other PTA newsletters nmaking those
efforts on an individual basis. She was hoping they could have a
structure so that the word would spread out to every school

Ms. Pat Baptiste, legislation conmttee, reported that it had been a

qui et year in Annapolis. They had been working on the bill on
district elections for the Board of Education. They had testified
again on a bill for tax-exenpt status for PTAs which was def eat ed.

Their executive board was in favor of the general concept of
background checks for future enployees. They were follow ng the bil
on the state bond issue for renovation and school construction

M's. Carole Huberman, safety conmittee, was pleased that the Board



had given attention to the seat belt issue. She said the Board had
$74,000 tentatively approved for seat belts on school buses, and she
knew t hat sone Board nenbers were not convinced of the need. She
said that seat belts had an educational value and avoi ded the chance
of driver error because students were better behaved. She provided
the Board with information from other school districts on

installation and inplenentation. She suggested that they include
general seat belt information in the curriculum She said the first
several days of school they could have orientation by the school bus
driver on safety regulations. She explained that nost opposition on
school bus seat belts canme from school bus contractors who were
advancing their short-termeconomc interests; however, in

Mont gonmery County they owned their buses. She pointed out that one
manuf acturer was in opposition and was the sane manufacturer of the
buses used in the Canadi an study. She requested that the Board
provi de seat belts on their newy purchased buses.

Dr. Shoenberg thanked the nmenbers of MCCPTA for all their work and
for the good support they had given the Montgonmery County Public
School s.
Re:  Adj our nnent
The president adjourned the neeting at 10 p. m
Pr esi dent

Secretary
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