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The Board of Education of Montgonery County mnet
Services Center,
10: 10 a. m

at the Carver Educati onal
Tuesday, February 12, 1985, at

ROLL CALL Present:

Dr.
M s.

Dr.

Rockvill e, Maryl and
February 12, 1985

in regular session
Rockvill e, Maryl and, on

Robert E. Shoenberg*, President in
the Chair
James E. Cronin

Shar on Di Fonzo

M ss Jacqui e Duby*

M.
Dr.
Ms.
Ms.

Absent :

G hers Present: Dr.

Re:

*Dr. Cronin announced t hat
af t er noon,

None

Blair G Ew ng

Jerem ah Fl oyd*
Marilyn J. Praisner
Mary Margaret Slye

Wl nmer S. Cody, Superintendent of

School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant

Thomas S. Fess, Parlianentari an

Announcenent s

Dr. Shoenberg would join the Board in the
M ss Duby woul d be Iate,

and Dr. Floyd was in the

buil ding and would join in a few m nutes.

Resol uti on No. 87-85 Re:

Board Agenda - February 12, 1985

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms.
adopt ed unani nousl y:

Di Fonzo,

the followi ng resol ution was

Resol ved, That the Board of Education approve its agenda for
February 12, 1985, with the addition of an itemin the afternoon on

day care.

Re:

M s.
attend the funeral

* Dr.

Resol uti on No. 88-85 Re:

Announcenent

Prai sner announced that she would have to | eave the neeting to
of a good friend.
and dictate a neno on her views.

She would listen to the tape

Fl oyd joined the neeting at this point.

Procurenent Contracts Over $25, 000

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. Ew ng,

the followi ng resolution was adopted



unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
and contractual services; now therefore be it

suppl i es,

Resol ved,

47- 85

55-85

56- 85

57-85

That havi ng been duly advertised, the follow ng contracts
be awarded to the | ow bidders neeting specifications:

Nane of Vendor (s)

Industrial Arts Graphic Arts Supplies
Br odhead- Garrett Co.

John H. Burke & Co., Inc.
Chasel l e, Inc.

A. B. Dick

Meeks Printing Supplies

Mul ti graphics

Patton Printing Supplies, Inc.
Pol ychr ome Cor p.

T. G Roberts, Inc.

Vari - Conp Systens, |nc.

TOTAL

O fice and School Supplies

Al perstein Bros., Inc.

Ant i et am Paper Comnpany

Bal ti nore Envel ope

Barton, Duer and Koch Paper Conpany
Boi se Cascade

Chasel l e, Inc.

Earth Sciences Research Co., Inc.

M S. G nn Conpany

d obe Ofice Supply Conpany, Inc.
Interstate Ofice Supplies

Kurtz Bros., Inc.

John G Kyles, Inc.

O fice Boy

The Paper Peopl e

Pyram d Paper Comnpany, Inc.

Shady Grove O fice Supply & Equi pnent
West vaco/ US Envel ope

TOTAL

El ectrical Supplies and Equi prent
Enpire El ectronic Supply Co.

Ceneral Electric Supply Co.
Interstate Electric Supply Co., Inc.
Maurice El ectrical Supply

C. N Robinson

Tricounty Electrical Supply Co., Inc.
TOTAL

Tel econmuni cations Control Unit (TCU)

Dol | ar Val ue of Contracts

$ 3,181
4,135
101

612

6, 892
3,216
12,130
335

6, 994
792

$ 38, 388

$ 14, 238
49, 353
12, 554
21, 759

5, 861
100, 144
4,751
101, 486
717

29, 398
5, 466
3,138
4,290
144

964

653
3,528
$358, 444

$ 5,229
8, 760
43, 142
7,931

14, 401
14, 064

$ 93, 527



| BM Cor por ati on $ 25, 665
(Annual Cost)

58- 85 Industrial Arts Hand Tool s
Al | egheny Educational Supply, Inc. $ 10, 649
Br odhead- Garrett Co. 4,932
Fries, Beall & Sharp Co., Inc. 4,739
Rockovi ch Power Tool Serv., Inc. 281
Sel don Enterprises 1,181
Thonpson & Cooke, Inc. 28,720
TOTAL $ 50, 502
61- 85 Door Cl osers and Exit Devices
Contract Hardware Sal es $ 122
M D. Kraner 4,675
Saf emast ers 385
Sout hern Lock & Supply Co. 5,610
Tayl or Security and Lock Co. 38, 923
TOTAL $ 49,715
65- 85 Industrial Arts Lunber
Al lied Pl ywood Corporation $ 5,605
Mann & Parker Lunber Conpany 52,648
NELCO 5, 970
TOTAL $ 64,223
69- 85 Cafeteria D sposable Supplies
Acre Paper & Supply Conpany $ 22,511
Kahn Paper Conpany 16, 755
Monurent al Paper Conpany 15, 608
VSA/Md Atlantic, Inc. 44
TOTAL $ 54,918
GRAND TOTAL $735, 382
Resol uti on No. 89-85 Re: Engi neer Appointnment - Facility

Wring for Cable TV

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

WHEREAS, It is necessary to appoint an engineer to provide required
design services and adm nistration of construction contracts for
facility wiring for TV in all schools; and

WHEREAS, Staff has enpl oyed the Architect/Engi neer Sel ection
Procedures approved by the Board of Education in Novenber, 1975; now
therefore be it

Resol ved, That the Board of Education enter into a contractua
agreement with the firmof Von Oto and Bil ecky, Professiona
Corporation to provide required design services and adm nistration



of construction contracts for facility wiring for cable TV at al
Mont gormery County Public Schools; and be it further

Resol ved, That the Montgonery County Council be informed of this
appoi nt nent .

Resol uti on No. 90-85 Re: Amendnment to Architect's Contract
Gai t hersburg H gh School (Area 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewing, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, On May 21, 1984, the Board of Education approved an
architectural contract for Thonmas O ark and Associates (TCA) to
provi de required design services and adnministration of the
construction contract for an addition at Gaithersburg H gh School
and

WHEREAS, Alterations to the existing building are required to create
addi ti onal science, typing, and foreign | anguage cl assroons; and

WHEREAS, The project architect, Thomas d ark and Associ ates, has
subnmitted a fee proposal of $29,500 to provide design services and
to administer the construction contract for the alterations; now
therefore be it

Resol ved, That the contract for Thomas C ark and Associ ates, dated
May 22, 1984, be increased by $29,500 to recogni ze additional
architectural services for alterations to the existing Gaithersburg
H gh School facility.

Resol uti on No. 91-85 Re: Uilization of FY 1985 Future
Supported Project Funds for Staff
Devel opnent in Holistic G ading

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend a $2,500 grant award in the foll ow ng categories,
within the FY 1985 Provision for Future Supported Projects, from
MSDE for teacher training in holistic grading used for assessing the
Maryl and Functional Witing Test:

Cat egory Amount
01 Adninistration $2, 286
10 Fixed Charges 214
TOTAL $2, 500

and be it further



Resol ved, That a copy of
county executive and the

* Ms. Praisner |left the

Resol uti on No. 92-85

On recommendati on of the
Di Fonzo seconded by Ms.
unani nousl y:

Resol ved, That the Board
of Educati on Enpl oyees -

Resol uti on No. 93-85

On recommendati on of the
Di Fonzo seconded by Ms.
unani nousl y:

Resol ved, That the Board
Conpar ati ve Negligence

Resol uti on No. 94-85

On recommendati on of the
Di Fonzo seconded by Ms.
unani nousl y:

Resol ved, That the Board
Educati on Fi nancing -

Resol uti on No. 95-85

On recommendati on of the
seconded by M. Ew ng,
unani nousl y:

Resol ved, That the Board
Speci al

Resol uti on No. 96-85

On recommendati on of the
Di Fonzo seconded by Ms.
unani nousl y:

Resol ved, That the Board
Caroline County -

Local

Educati on Prograns -

Ki ndergarten Students,

this resolution be transmtted to the
County Counci | .

nmeeting at this point.

Re: HB 940 - County Board of Education

Enpl oyees - Tort Liability
superintendent and on notion of Ms.

Slye, the follow ng resol ution was adopt ed

of Education support
Tort Liability.

HB 940, County Board

Re: SB 21 - Conparative Negligence

superintendent and on notion of Ms.
Slye, the follow ng resol ution was adopt ed

of Education take no position on SB 21 -

Re: HB 446 - Public Education

Fi nanci ng Local Fundi ng

superintendent and on notion of Ms.

Slye, the follow ng resol ution was adopt ed
of Educati on oppose HB 446 - Public
Fundi ng.
Re: HB 457/ SB 262 - Special Education

Progranms Required State Fundi ng

superintendent and on notion of Dr. Floyd

the followi ng resolution was adopted

of Education support HB 457/ SB 262 -
Requi red State Fundi ng.

Re: HB 514 - Funding for Caroline

County Ki ndergarten Students
superintendent and on notion of Ms.

Slye, the follow ng resol ution was adopt ed

of Education support HB 514 - Funding for
i f anended to include



Mont gonmery County.

Resol uti on No. 97-85 Re: HB 687 - Veto Power of County
Boar ds of Education

On notion of Dr. Floyd seconded by M. Ewi ng, the follow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, and
Dr. Floyd voting in the affirmative; Ms. Slye voting in the

negati ve:

Resol ved, That the Board of Educati on oppose HB 687 - Veto Power of
County Boards of Educati on.

Resol uti on No. 98-85 Re: HB 672 - Religious D scrimnation
Transfer of Credits

On notion of Ms. Slye seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Educati on oppose HB 672 - Religi ous
Discrimnation - Transfer of Credits.

Resol uti on No. 99-85 Re: HB 530 - Public Schools - Asbestos
Saf ety Program

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the Board of Education oppose HB 530 - Public Schools
- Asbestos Safety Program

Resol uti on No. 100-85 Re: HB 605 - Seat Belts by Children in
School Vehi cl es

On notion of Ms. D Fonzo seconded by M. Ew ng, the foll ow ng
resol uti on was adopted with Ms. D Fonzo, M. Ewing, Dr. Floyd, and
Ms. Slye voting in the affirmative; Dr. Cronin abstaining:

Resol ved, That the Board of Education take no formal position on HB
605 - Seat Belts by Children in School Vehicles because it is still
in the process of studying the seat belt question.

Resol uti on No. 101-85 Re: HB 625 - School Vehicles - Seat
Bel ts

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resolution was adopted with
Ms. Di Fonzo, M. BEwing, Dr. Floyd, and Ms. Slye voting in the
affirmative; Dr. Cronin abstaining:

Resol ved, That the Board of Education oppose HB 625 - School
Vehicles - Seat Belts.

Re: Update on Mat hemati cs/ Sci ence/ Conmput er



Sci ence Magnet Program at
Mont gonmery Bl air Hi gh School

Dr. Cody explained that staff were there to answer questions. Dr.
Paul Vance, associate superintendent, introduced Dr. M chael Haney
and M. Phillip Gainous, principal of Blair.

Dr. Cheryl WIhoyte, director of magnet prograns, stated that the
magnet program was designed to be a unique opportunity for talented
students at the high school level. Wile students would be
participating in a very rigorous study of the disciplines, their
education woul d be enhanced by interdisciplinary connections.
Students in Grades 9 and 10 woul d have a four bl ock period which was
designed so that the nmagnet team coul d assure concept devel opnent
and application to real life problens. Students nmight be in a

mat hematics class for two periods and apply math concepts in a
physics class for two periods. The next day they m ght use the
conputer to analyze their data. The other four periods of the day
they woul d be in the conprehensive high school at Blair earning
credits in English, social studies, |anguage, fine arts, and

el ectives. The highly qualified faculty and special equipnment in
the renovated C buil ding woul d of fer a uni que conbi nati on of

sophi sticated sci ence equi pnent |inked to conmputers both within

| aboratories and the classroom During their junior and senior year
students woul d participate in cooperative efforts and experiences
with scientists and researchers in | ocal |abs of governnent and
private industry. She explained that this programdiffered from

ot her hi gh school prograns because of the inverted science

curricul umwhi ch began with physics in Gade 9 and conpl et ed

chem stry by Grade 9, biology and earth science in G ade 10
Students woul d have approxi mately seven periods a week of science as
opposed to the normal five periods. The grade |level faculty teans
woul d devel op interdisciplinary connections. Probability and
statistics would be introduced at an earlier time so that students
could use these skills to do research. A sem nar woul d be dedicated
to equi ppi ng each student with increasingly sophisticated research
skills, and every senior would be required to conplete a senior
project. Students conpleting the high school curriculum before
their junior year would have an opportunity to maintain part of
their day in a high school setting with appropriate

i ndi vi dual i zati on.

Dr. Cronin said that one of the concerns was that this would devel op
a school within a school, and he asked about the way they planned to
i ntegrate the nmagnet students and teachers into the conprehensive
program He noted that there seened to be teachers fromBlair
working with teachers in the school system and he asked how t hey
saw this as a benefit for the entire school system M. Gainous
reported that the nagnet team and resource teachers from soci al

studi es, English, and foreign | anguages had just conpleted a two-day
sem nar where they worked together to develop the interdisciplinary
approach. Some of the planning involved hel pi ng those departnents
understand the kind of students they would have. They al so

devel oped pl ans on how the magnet staff would bridge the gap between



t he regul ar program and the magnet program Dr. Haney added that

t he magnet program students woul d spend four hours in separate roons
wi th special teachers; however, during the other half of the day,
the students would not travel together. There were students who
would be in all levels of English. They wanted these students to be
integrated with the rest of the school as nmuch as possible. They

al so wanted sone interdisciplinary connection between the nmagnet
courses and the non-nmagnet courses. For exanple, in the junior and
seni or year they mght open courses in technology and the | aw and
technical witing which would be open to all students in Blair.
These courses could not be offered at Blair w thout the magnet
students. While the magnet programteachers were hired to teach in
the magnet, they were al so nenbers of their own departments. They
want ed these teachers to feel that they were a part of the Blair
staff. He reported that there was already sone indication of
spillovers fromthe magnet to other programs in MCPS.

Dr. Wlhoyte stated that at Takoma Park Juni or H gh School they held
a future conference involving all students at Takoma Park, students
fromthe hone schools of magnet students, and 200 students from
across the county. She explained that each Blair staff nenber had
two ot her MCPS staff nmenbers as a part of their discipline teamto
provi de them feedback about curricul um and training.

M. Ewing said that he was inpressed with the design of the

program He had a concern that they nmade sure the resources put
into the programwere put there as a consequence of a conscious
decision to allocate the resources for that purpose and did not cost
the rest of the programat Blair but enriched it. Dr. Pitt replied
that in the sane services budget at Blair they had maintained the
funding put in there by the Board and County Council a couple of
years ago. M. BEw ng thought the nagnet was a very exciting
program and he was aware of a very substantial anount of community
participation. He felt that the nechanisns for continuing the
communi ty invol venent were very inportant. He suggested they think
of ways to involve the whole community including the parents of the
students in the magnet program because they probably would Iive sone
di stance away. Dr. W/l hoyte replied that they would continue to be
sensitive to that. Dr. Vance felt that they had nade sone
significant progress in involving the conmmunity. He cited the

| eadershi p of Kay Meek, Janice Taylor, and M chael R chman

Dr. Floyd requested nore information on the interdisciplinary
connecti on.

Dr. Haney replied that the nmagnet was organi zed around a team
concept. Interdisciplinary connections were a nust because they

m ght overburden the students. For exanple, they had asked that
probability and statistics be taught early in the sem nar course
because it supported both mathematics and physics. In the physics

| ab, the students would collect data, anal yze the data using
statistical techniques, and do the statistical analysis in the
conput er class which nmeant reinforcenment in three different

cl asses. They were |ooking for common areas they could teach once
and use in other classes. Dr. Cody explained that typically science



was taught in the organization of chemistry, biology, and physics
and yet new devel opnents in science cut across the disciplines.
They woul d have a bridge anong the science fields thensel ves.

* Mss Duby joined the neeting at this point.

Dr. Cronin pointed out that they were dealing with people who were
real and 14 years old, and he wondered how they were taking care of
the pressures on themand their needs to also play. M. Gainous
replied that they were concerned about that and in their schoo
visits every one of the principals raised that question. He had
expl ai ned the condensing of the assignnents so that they could give
quality rather than quantity because they did not want to burn these
students out. They also educated the other departnents in the
school as to what to expect fromthese students. For exanple, a
child mght be gifted in math and science but not necessarily in
English. They were trying to build in sone support to give students
some relief frompressures. Dr. Cronin asked whether there was a
problemw th fear of failure and putting students back into the
regul ar school environnment by changi ng the sequences of sone
courses. Dr. Haney replied that they were careful in selecting
teachers who were conmpetent in their subject field as well as being
nurturers. |If a child were having trouble, the teacher woul d work
with that child to help them adjust. However, if a student did have
to | eave midyear there would be a serious difference between the
magnet science courses and the programin the honme school

M's. Di Fonzo asked about "an excursion topic in math." Mss Joy
Qdom mat hematics supervisor, replied that they had the math program
up through three years, and they knew that the junior and senior
year woul d have various topics. For lack of a better word, they
used "excursion through mathematics.” Ms. D Fonzo inquired about
medi a resources for research projects or whether they were going to
devel op a partnership with business and universities. Dr. WIhoyte
replied that Blair did have an excellent science and math collection
currently. They were naking some additions, but rather than going
the hard cover route, they would have access to data bases. They
hoped to have a nmedia center with a nedia specialist well trained in
t el econmuni cati ons.

M. Ew ng thought that the interdisciplinary connections were one of
the nost exciting things about the program He said that this
concept had application to the rest of their school program He
bel i eved they needed to capture that know edge and transfer this.
Dr. WIlhoyte agreed that the programwould be a |ighthouse for the
future of instruction, and they planned to do this.

M's. Di Fonzo said she would be interested in their followng up in a
few years on students who had high capabilities but were not
achieving. She would be interested in |earning how accurate the
prof essi onal judgment was in admtting these students to the
program Dr. WIhoyte replied that this could be built into the
eval uation of the program



Re: Recomended Policy Revision:
Desi gnated O usters and | npacted
School s Policy

Dr. Wlhoyte reported that parents had indicated that as they nade
deci si ons about private schools and day-care they needed to make

t hese decisions earlier. Parents had asked to be able to respond to
magnet prograns sooner so that youngsters who were considering
somet hi ng other than public schools would know whi ch public schoo

t hey woul d have access to if they transferred.

Dr. Cronin asked whether in certain prograns there was testing that
needed to be done and whether this recomendati on accommodat ed

that. Dr. Wlhoyte replied that it did. Dr. Cronin said they had
to be alittle nore specific about late transfers and be nore firm
with the final date. Dr. Cody explained that in the case of magnet
schools they were trying to persuade people to go there, and if
maki ng deci sions earlier would increase the nunber of students going
there they were in favor of this change.

M. Ewing said it was his understanding that this was limted to the
designated clusters and inpacted schools. He |iked the provision on
page 2 of the cover neno which tal ked about hol di ng transfer
requests whi ch negatively inpacted racial balance to see if they
could find a way to grant them He knew that they had done this
informally, but this conmunicated it to those who were applying. He
t hought that this inproved fairness and woul d probably reduce
appeal s.

Ms. Slye thought that the revised tinme format was a good i dea.
However, she wanted to know why the lottery system was chosen as
opposed to time of application. Dr. Cody replied that it was better
than the other alternatives. |In sone prograns with special needs,
they coul d decide on the basis of which child needed the program
nmost on an academic basis. In this case they were tal king about the
pur poses of enhancing the racial balance of a school. They had
students who woul d equal ly satisfy that goal; therefore, how did
they decide. He had reservations about lotteries in other

i nstances, but in this case no one was bei ng deni ed an education

It seemed to Ms. Slye that in those progranms viewed as npst sought
after the lottery mght be viewed as somewhat arbitrary.

Dr. Cronin asked whether the various affected schools had been

i nformed of this proposed change. Dr. W/I hoyte replied that
communities were aware of this and supported the change. Dr. Pitt
added that it had not been distributed throughout the system and
Dr. Cronin asked that this be distributed officially to the PTA

M. Ew ng noted that racial balance was not repeated as an el enent
of the policy. Dr. Cody replied that the process had never been a
formal policy of the Board of Education. M. Ew ng asked whet her
t hey shoul d not consider including this.

Resol uti on No. 102-85 Re: Magnet Program Designations



On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

WHEREAS, The Board of Education is conmmitted to strengtheni ng nmagnet
school progranms to achieve the goals of quality integrated
education; and

WHEREAS, The nmgnet program at East Silver Spring can offer a nore
di stinct programto attract voluntary transfers and provide a
primary program enphasis congruent with its internediate schoo
(Piney Branch) with the addition of Math and Science to its current
magnet program desi gnati on of Continuous Progress; and

WHEREAS, The nmagnet program at Hi ghl and View can offer a nore
distinct programto attract voluntary transfers and better serve its
hone school popul ation with the Acadeny Prograny and

WHEREAS, The nodified Spani sh i mersion program at Cak Vi ew has
enroll ed a significant nunber of students in its pilot phase and
wi |l best serve students beginning in kindergarten through grade
siX; now therefore be it

Resol ved, That:

1. East Silver Spring' s magnet program designation becone
Cont i nuous Progress/ Math/ Sci ence for grades K-3;

2. Hghland View s magnet program designation becone the
Acadeny Program for grades K-6; and

3. (Gak View s | anguage inmersion magnet include both
nodi fi ed Spani sh i nmersion and French inmersion for
grades K-6.

Re: Monthly Financial Report

M. Ew ng asked whether they would have to take formal action to
deal with the projected deficit. Dr. Pitt explained that it was
their best guess that they would be okay because of the favorable
situation in transportation and Category 8, and at present they did
not feel any stringent action was necessary. He hoped the Category
10 deficit would not increase further

Dr. Cronin asked about the $50,000 deficit in legal fees. Dr.
Shaf f ner expl ai ned that Boards had consistently underbudgeted for

| egal fees. On March 12, staff would have a report on | ega
services. He said that they woul d be overexpended this year by
several hundred thousand dollars. The level for |egal services
remai ned about $400,000 a year, and nost of that was for |ega
services for defense. Very little litigation was instituted by the
Boar d.

Re: Board Menber Conments



1. Ms. DiFonzo stated that she had attended a neeting at Parkland
where the community was rewarding the staff for the outstanding job
they had done in preparing students to take the Maryl and Functiona
Tests. In regard to the math test, pretest indicators gave themthe
expectation that 4.1 percent of the mnority students would pass the
test. Through efforts on the part of the staff, 100 percent of the
mnority students passed the test. She was told that these students
had been tested on the second day of school in the seventh grade,
and the feeling was that these students were not prepared because of
what was not being done at the elenentary level. She suggested that
they take a | ook at the el enentary math curricul um and see whet her
teachers were adequately prepared to teach math. Dr. Cody

comment ed that he woul d agree, but he pointed out that these were
ninth grade students who had been at the school for several years.
He reported that there was a review of the math curricul umwhi ch was
due in the spring. Ms. D Fonzo said the staff had tal ked about the
trenendous amount of work they had to do in renmediation just to
bring the students up to where they should be at the seventh grade
level. 1In order to do this they had dropped efforts in higher order
intellectual skills. Dr. Cody explained that one of the reasons for
t he success of the school systemin the readi ng area was because
over the years the responsibility for dealing with the Maryl and
Functional Reading Test was taken on by everyone so that students
finishing the elementary schools did better. They were at the point
where over 95 percent of the students passed that test the first
time.

2. M. Ewing said he wanted to make a conment that a week or so ago
he thought did not have to be made. It had to do with the coments
that M. Rovner had made with regard to the plans of the schoo
system for an additional high school up-county. He had been
prepared to ignore the initial remarks, but on subsequent inquiry
M. Rovner had reinforced his original remarks. The initial remark
was that people in Montgonery Village were engaged in an effort to
build a preppy all-white high school there. H's second remark was
to say that was what he neant to say, and he followed up by saying
that if he were black and lived in Rockville he woul d wonder about
bui | di ng anot her hi gh school up-county while his own school was
goi ng down the drain. M. Ewing did not know where M. Rovner got
his information about the intent of the Board or the intent of that
community. It was an uninformed comrent, plus it inferred notives
to people with whom he had not talked. He was inputing to the

Mont gonery Vil l age peopl e that sonehow or other they were unwilling
to go to school with blacks. He had inplicated the Board of
Education in that kind of notivation as well. What he did not
renenber was that the Board tal ked very long when it was nmaking the
deci si on about whether or not to build that high school and where to
put it about the social and racial balance issue related to its
location and its feeder area. The Board was careful to say that it

i ntended that that school should not be a school which was in any
way limted to a certain racial, social, or econom c group of just
one kind. For this reason they did not set boundaries for the
school. He had yet to hear anyone from Montgonery Village say that
they did not want anyone but white children to go to that school

He thought that M. Rovner's second remark was destructive because



it ran the risk of setting races and nei ghbor hoods agai nst one
another in totally unacceptable ways. He thought this was an

i rresponsi bl e appeal to racist feeling and a destructive coment on
t he deci si on-maki ng process. He had the right to disagree with the
Board on the necessity for another high school, but M. Ew ng
believed this was a totally unacceptable way to go about that. M.
Ewi ng said these remarks coul d have been ignored except the county
executive had said the whole controversy was silly and Daryl Shaw
defended M. Rovner. M. Ewi ng was shocked with Dr. Shaw s
remarks. He felt that M. Rovner had nmade a serious error, the
county executive failed to recognize how i nportant an error it was,
and that Dr. Shaw had nmade a serious error in defending him M.
Ewi ng believed that if M. Rovner could not change his views he
shoul d keep his mouth shut.

Resol uti on No. 103-85 Re: Executive Session - February 25
1985

On recommendati on of the superintendent and on notion of Ms.
Di Fonzo seconded by Ms. Slye, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on
February 25, 1985, at 7:30 p.m to discuss, consider, deliberate,
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals, to consult with |egal counsel, and to conply
with a specific constitutional, statutory or judicially inmposed
requi renent protecting particular proceedings or matters from public
di sclosure as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business.

Resol uti on No. 104-85 Re: M nutes of Novenber 26, 1984

On notion of Ms. D Fonzo seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Novenber 26, 1984, be approved.
Resol uti on No. 105-85 Re: M nutes of Decenber 12, 1984

On notion of Ms. D Fonzo seconded by Ms. Slye, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Decenber 12, 1984, be approved.



Resol uti on No. 106-85 Re: M nutes of Decenber 18, 1984

On notion of Dr. Floyd seconded by M. Ewi ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Decenber 18, 1984, be approved.

Re: Executive Session
The Board nmet in executive session from12:05 p.m to 1:30 p.m on
personnel matters. *Dr. Shoenberg joined the neeting during
executive session, and Ms. Praisner rejoined the neeting.

Re: Board/ Press/Visitor Conference

The foll ow ng individual s appeared before the Board of Education

1. M. Phil Kratovil, Wrld Vision, Get Hungry Program
2. Ms. Stephen Brush

3. Ms. Nancy Dacek, MCCPTA

4. Ms. Carol e Huberman

5. Ms. Ann Rose, MCCPTA Budget Chairnman

Resol uti on No. 107-85 Re: Personnel Mnthly Report

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 108-85 Re: Extension of Sick Leave
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of Days
Beverly, James Bus Oper at or 5
Area 1

Brown, Stanley Bui | di ng Service Worker 30



Gai t her sburg JHS

Cooper, Mary Speci al Education Bus Attendant 30
Area 2

Dubi nsky, Claire Cl assroom Teacher 30
Long-term Leave from Redl and M5

Lynch, d enent Bus Oper at or 17
Area 2

Tucker, Jamnes Bui | di ng Service Worker 25
Pool esville HS

VWite, Richard Bui | di ng Service Worker 30

Long-term Leave from D anond ES
Resol uti on No. 108-85 Re: Personnel Reassi gnnent
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed

unani nousl y:

Resol ved, That the follow ng personnel reassignnent be approved:

Nanme From To

Pearl K. Levine Admi ni strative School Secretary
Secretary Area 1 Administrative Ofice
Magr uder Hi gh School Ef fective January 28, 1985
12 HL 3 WIIl maintain present salary

until July 1, 1987

Resol uti on No. 110-85 Re: Death of Ms. Elizabeth B.
H psley, Ofice Assistant I,
Di vi sion of Career Prograns

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on January 20, 1985, of Ms. Elizabeth B.

H psley, an Ofice Assistant | in the Division of Career Prograns,
has deeply saddened the staff and nenbers of the Board of Education;
and

WHEREAS, M's. Hipsley had been a | oyal enployee of Mntgonmery County
Public Schools for over twenty-one years; and

WHEREAS, M's. Hipsley was a reliable and responsi bl e enpl oyee,
always willing to give of her tinme and energy to ease the work | oad
of others in the division during busy times; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. Elizabeth B. H psley and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to Ms. Hipsley's famly.



Resol uti on No. 111-85 Re: Death of Ms. Pearl R Schutznan,
Cl assroom Teacher, QCakl and Terrace
El ementary School

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on January 12, 1985, of Ms. Pearly R Schutzman,
a classroomteacher at Qakland Terrace El enmentary School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, M's. Schutzman had been a | oyal enpl oyee of Mntgomnery
County Public Schools for over twenty years; and

WHEREAS, M's. Schutzman was a teacher who had a great deal of
respect for her students and peers, and she had a very positive
attitude toward all tasks and exhibited a sense of dedication and
hunor that was outstanding; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their

sorrow at the death of Ms. Pearl R Schutzman and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the minutes of this
nmeeting and a copy be forwarded to Ms. Schutzman's famly.

Resol uti on No. 112-85 Re: Personnel Appointnents

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. D Fonzo, the follow ng resol ution was adopted

unani nousl y:

Resol ved, That the follow ng personnel appointments be approved:

Appoi nt ment Present Position As
WIlliamE. Henry Public Information O ficer Director
Savannah- Chat ham County Dept. of Information
Publ i ¢ School s Effective 3/25/85
Savannah, Georgi a G ade P
M chael E. d ascoe Asst. Princi pal Admin. Asst. to the
B- CC Hi gh School Deputy/ Gen. Admi n.
Effective 3/1/85
G ade N
Marion L. Bell Pri nci pal Director
Seneca Valley H. S. Dept. of Human Rel ati ons
Effective 3/13/85
G ade Q

Re: A Study of the CGuidance Programand its



Managenent in the Montgomery
County Public School s

Staff Response to Board's
Counsel i ng and @Gui dance Committee
Report Response on Peer Counseling

Dr. Shoenberg expressed the Board' s appreciation to the Departnent
of Educational Accountability for a very useful report and noted
that the Board had al ready taken sone budgetary action to inplenent
sonme parts of the report. Dr. Steve Frankel, director of the
Department of Educational Accountability, introduced Dr. Mary Ebert,
statistical specialist. He reported that by Board action in the
budget virtually all of the major recomendations in the study had
been inpl enented. Key was redefining the guidance counselor's role
at the senior high school level. Dr. Pitt said that a nunber of
peopl e woul d be follow ng through on the study. One of their
concerns was speci al education, and this would be the focus of a
study group. Dr. Shoenberg commented that while many Board nenbers
were interested in guidance it was Ms. Praisner's persistence that
led themto this report.

M's. Praisner was pleased to see that they had a docunment which
started themin the right direction. She was anxious to get them
nmovi ng on conpetenci es for guidance for students. She hoped they
woul d recei ve responses fromdifferent people in the conmunity and
staff, especially the counsel ors association. She thought there
were issues they needed to focus on in the future, one of which was
t he whol e question of student expectations and delivery of
counsel i ng services. She wanted to renove as many of the paper and
pencil chores as possible, but she found it hard to differentiate
bet ween hel pi ng students with their schedul es and working with them
to ascertain what courses students should be taking. There was the
el ement of why the student needed the course changed and what the
probl em was. She hoped that when they focused on the role of the
counsel or they woul d tal k about what woul d be given up when certain
functions were renmoved. The one mmjor question was the placenent of
counseling services in Dr. Martin's office which she supported.
They still needed to address the whol e question of pupil services.
She was al so struck by the differences in how counsel ors used their
time. She was not concerned about that as |ong as they knew what
counsel ors shoul d be doing and counsel ors were eval uated on that.
She noted that they did not ask all principals to spend their tine
in the same way. She was not al arnmed by variations fromschool to
school as long as they were certain that certain conpetencies were
bei ng nmet and services were being provided.

Dr. Cronin felt that one of the nost m sunderstood positions in the
system was that of counselor. He said that given the private nature
of a lot of consultations, he wondered whether they had systens
nationally that woul d eval uate counselors. Dr. Frankel replied that
they did not |look for any national systens, but there were certain
expectations that would be readily observable. For exanple, when
one | ooked at the senior high school data, one canme away with the

i npression that a successful high school counselor alnost had to



prospect. They could not just sit in their offices. In regard to
the report, they had suggested not involving counsel ors when a
student changed from one period to another. This could be done by a
clerk, but it would not be official until a counselor had a chance
to see it. In regard to evaluating counselors, Dr. Ebert did not
feel they should | ook at technique or style. They tried to rely on
the conments of other people and feedback as to their perception of
the services that they had received fromcounselors. She said sone
of the nore interesting data came from students asking themif they
did anything differently after talking with a counsel or

Dr. Cronin said they had cormented that a counsel or nust go out of
the office, but he had found one person who had spent al nost 50
percent of his time on paperwork and managenent. This seenmed to
belie the fact that they had an effective systemfor evaluation. He
asked whet her nuch of the paperwork coul d be taken over by a

regi strar or attendance officer. Dr. Frankel replied that they

| ooked at tinme. |In one area of the report they had only one
sentence on the role of data processing in that area. There was no
guestion that automated help would help significantly. They first
wanted to see if the part-time help given by the Board could do a
big part of the job. They thought with sone job redefinition and
aut omat ed support, the part-tine noney mght be enough. If it was
not enough, they would consider going toward a position associated
with the registrar's office.

Dr. Floyd stated that they had had some di scussions at the Board
table on this subject which allowed the Board to deci de what to put
in the tentative budget. However, they had one nore step of
approval down the street, and they could not spend the noney until
t hat occurred.

M. Ew ng was concerned about their continuing assessnment of the

ef fecti veness of the program One dinension of that was the extent
to which students thensel ves regard the programas neeting their
needs. The Board had received a survey of graduating seniors of the
class of 1983 in which students were asked their judgments about
counsel i ng, career awareness, and help in college selec- tion

These findings were not very positive. There were lowratings in
terns of help with career awareness and coll ege selection. While

t hese students had no basis for conparison with what was happeni ng
in other school systens, the judgnents were fairly negative. He
hoped that staff would take this information into account. He

al so noted that there were substantial differences in race and sex
with white mal es being particularly negative about counselors. He
t hought there were questions that did need to be addressed and lots

of issues that needed to be pursued. |If they wanted to have a good
program they had to find out why there was such a huge variation
from school to school regarding the perceptions of students. It

seened to himthere was a | ot to be understood about how effectively
t he program coul d be delivered

Dr. Joy Frechtling remarked that the foll owup study of high schoo
graduates was consistent with the study's finding that sonethi ng was



wrong at the senior high school level. It was not just students.
Everyone was sayi ng that sonething was not the way they wanted it to
be. Dr. Frankel reported that they had been aski ng questions about
counseling for years, and the ratings for senior high schoo

counsel ors were the | owest for any group

Dr. Shoenberg stated that his job at the University invol ved the
supervi sion of a nunber of offices providing counseling services of
various kinds. He said that at the point when students sought help
from counsel ors they m ght be | ooking for an answer, and what the
gui dance counsel or ought to be supplying was not answers but
guestions. People who got questions with the object of getting them
to make up their own mnds tended to be sonewhat dissatisfied. He
said that sometines when counsel ors were doing their jobs properly
they created sonething that appeared on a pencil and paper survey as
di ssatisfaction. He recognized that seeing students in connection
with very routine functions created the opportunity for interaction;
however, those situations appeared fairly rare. The question they
shoul d ask was whether the conparatively snmall percentage of cases

i n which gui dance counsel ors carried out certain routine functions
were worth the time spent. It was his feeling that it was not worth
it, and that they would get a higher |evel of satisfaction if the
counsel ors could concentrate on dealing in a thorough way with those
situations that did require professional services. O course, this
could create a situation where a student did not see a gui dance
counsel or because that student did not have any problens. He was
sure the counsel ors would be happy if they could concentrate their
services on situations for which they were professionally trained.
He recalled that a former Board menber used to conpl ain about

i nadequat e counseling in regard to coll eges. However, every

survey done at the University of Maryland showed that college
counsel i ng ranked very low on the part of all students, not just

Mont gonmery County. He did not see any reason why they shoul d expect
froma counselor in a high school the sane | evel of services one got
froma coll ege counseling service costing hundreds of dollars. He
did think that high school counselors ought to know nore about about
institutions other than the ones Mntgonery County students nost
frequently attended. Dr. Frankel hoped that they would have

mat eri al s which woul d gui de counselors to existing resources or
provide themwith a uniformlevel of information

M's. DiFonzo called attention to page nine and hal f-tine counsel ors
spending little time with adjunct duties and spending nore tine with
students al nost seened to be making a case for half-tinme

counselors. If they were full-tinme, these counselors were hung up
on paperwork and adjunct duties. She also comented that there was
mention of the amount of tinme counselors spent with eighth and ninth
grade students on their four-year program She woul d be interested
in knowi ng what kind of quality tinme was spent hel pi ng the student
rather than filling out forms. Dr. Ebert replied this varied from
school to school, and they did not focus on how satisfied students
and parents were with the four-year plans.

M ss Duby shared the feelings of the Board that they were going in



the right direction, but she still had a | ot of concern. She was
not at all surprised that the satisfaction ratings were so | ow
because she had been hearing that for a long tinme. She was
surprised that the satisfaction ratings were as high as they were at
the JI M school level. She hoped that they did not totally gloss
over everything except for the senior high school program She was
hearing the sanme concerns from seventh and eighth graders, but their
probl enms were not as critical because they were in a snaller
environnent. \While they were going ahead with | ong-term plans, she
t hought there were sonme problens that needed to be dealt with

qui ckly. There were still students who did not believe that

di scussions wi th gui dance counselors were confidential. There were
ot her students who did not believe they could talk to counselors
other than the one they were assigned to. She said that when they
had a report stating that counsel ors were spending 14 percent of
their time in individual conferences that was a real problem She
said that Dr. Shoenberg had tal ked about inherent conflicts in what
counsel ors shoul d be doing, and one part of the problemwas that
they were mi ssing the average student. Students going to coll ege
and students with probl enms were seeing counsel ors, but she thought
that counselors were there for dealing with nore than either end of
the spectrum She hoped that the curricula would be addressing
this, and she hoped when they wwote this they woul d i ncorporate
student expectations. She thought they needed tinme for professiona
sharing and staff developnment. They al so needed to | ook at the
career technician and how that person worked with the guidance
counsel ors. She assuned they would tal k about that when they

di scussed organi zation and pupil personnel. She renmarked that no
matter what they did, counseling and guidance people had a definite inmage
problemin the schools. She thought they had to be proactive about addressing
the feelings of students toward counseling services.

Dr. Cronin noted that counselors spent 16 to 19 percent of their
time on nonwork activities which mght make it hard to sell budget
items on counselors. Dr. Mary Ebert, statistical specialist,
expl ai ned that nonwork activity did include [unchtine or breaks
during the day. Dr. Cody added that for a typical work day this was
a fairly low percentage. Dr. Cronin asked about the person who
spent 1 percent of the day on nonwork activities, and Dr. Ebert
replied that there were counselors who did not eat |unch. She
expl ai ned that these observations were random and counsel ors were
observed for three days in a row

Dr. Frankel hoped that the study did not conme across as being too
negative toward any group of counsel ors because they had never
recei ved such a high degree of openness and cooperation in any of
their studies. He said that the recomendation to go to sonme ki nd
of an area staffing cane out of a strong counsel or feeling,
particularly at the senior high levels, that they needed soneone
out side of their own school because they felt subject to the whins
of individual adm nistrators. He noted that there was an error in
the report about | ooking to the vocational education people for a
possi bl e position which should have been deleted fromthe report.



Dr. Shoenberg thought there was a | evel of dissatisfaction on the
part of teachers, parents, and students because they had never been
very clear about exactly what they expected counselors to do. One
of the great virtues of the planning effort was to define that role
within some reasonable limts. People would know what they had a
right to expect and what they could not expect. He called attention
to an itemin the gui dance advisory conmittee report regarding a
review of the nmental health referral policy to include counselors
and pupil personnel workers. That raised the question of the role
of the counselor in certain kinds of serious enotional problens.
Was it to deal with that problem first aid, or sonething in

bet ween? He agreed that they did need to | ook at this policy.

Dr. Pitt hoped that the study would | ook at the needs of the people
served by the guidance counselors at various |levels. He thought
some of the satisfaction had to do with the rel ationships that
peopl e at different age groups had with adults and their ability to
communi cate and relate. He believed it was easier for a younger
person to develop a relationship with an adult than for a person who
consi dered hinself a young adult.

Ms. Praisner said there seened to be a difference of opinion as to
whet her the clerical support was a constant need or seasonal. She
hoped that there would be an eval uation of whether the part-tine
funds net this need. She would anticipate that the Board woul d have
a great deal of discussion about the different roles and
expectations that people had about counselors. She hoped that they
woul d get to this discussion soon. She recalled that |ast year when
they tal ked about mnigrants these included some funds for
counseling. She asked for sone idea on what the effects of the

m ni grants had been on counseling funds. She al so requested

i nformati on on counsel ors attendi ng the Coll ege Boards neeting and
about how many did take advantage of |eave provisions to attend.

She al so asked for next steps on this process.

In regard to peer counseling, Mss Duby hoped that next year during
budget season someone would follow through on this. She al so hoped
that in the nmeantinme they could provide adm nistrative and nora
support for the people who were going ahead with this program She
said that peer counseling was a worthwhile programfor the schoo
systemto endorse and support.

Re: Report on Wi ghted G ades

Dr. Cody stated that the report was clear and to the point. The
report recomrended a nove toward wei ghted rank in class but not

wei ghted grades. Dr. Joy Frechtling comented that the report could
not answer all the questions having to do with weighted grades. For
exanpl e, they could not say anything about how many students were
deni ed access to an institution because of unwei ghted grades. The
report was the best interpretation they could make of the relative
case for doing sone sort of weighting. She said they were
confortable with the reconmendati ons they were maki ng because the
evidence did point in the direction of sone sort of change.



Dr. Frankel stated that they were very careful in |ooking at the
qguestion of potential harm They could not find any evidence that
any damage woul d be done to mnority students or any damage to
students who did not participate in honors classes. The only people
af fected by wei ghted grades were the people in the second to sixth
deciles. They could not find any evidence that going to a system of
wei ghted rank in class would harm anyone, but it would benefit
students aimng for elite institutions. He called attention to the
letter fromthe MT admi ssions officer

Dr. Shoenberg asked whet her they had specific recommendati ons on the
wei ghting they ought to use for rank in class. Dr. Frechtling
replied that there were many variations in weighting and there were
argunents in favor of various schemes. She thought a group woul d
have to sit down and work through this.

M. Ew ng thought the reconmendation for weighted rank was a very
good one. He also thought the suggestion on page 14 that they
shoul d conpute this also for the senior year was al so a good
suggestion. However, he was confused about the statenent at the
bottom of page 13. Dr. Frechtling explained that one of the
argunents in opposition to any kind of weighting was that the
student working very hard in the regular class and receiving an A
deserved as nuch credit as a student placed in a higher achieving
class and working hard for that AL The argument she was trying to
make was that MCPS felt that not all students who could be in honors
courses were currently placed in those nor were they currently being
chal | enged enough to go into honors courses. The argunent for an
appropriate effort in an appropriate placenent did not seemto be
supported by some of the other statements they were making.

M ss Duby comented that she understood the reason for the
recomendati on of just weighted rank because that addressed the
primary concern which was that colleges could not reconpute class
rank. It seenmed by weighting the class rank they were addressing
that problem however, she asked whether they were not creating

ot her probl ens by weighting class rank and not the GPA. She
wondered how clear the information would be to a university if they
saw a student with such a grade point average being first in their

cl ass and maybe getting a transcript from another student with a

hi gher GPA and a lower rank. Dr. Cody replied that colleges used
the information in different ways because different schools used
different grade inflation so rank in class was a separate neasure.
Dr. Frankel explained that they could put information on the
transcript explaining rank in class as used by MCPS. Dr. Frechtling
added that when she tal ked with various coll eges she did not get the
i npression that this would be unusual or pose a problem It was
their feeling they could handle this as long as there was cl ear

expl anat i on.

M ss Duby felt that they should go with the wei ghted cl ass rank

She thought they should weight AP and honors courses equally, and
she thought it should be a one point rank. She suggested that this
be figured at the end of the junior year because she did not see



many benefits to extending it. Students had to send in mdyear
reports and final reports to the schools to which they were
accepted. Most colleges wanted this information early in the senior
year. She suggested that if they were serious about this it should
be i nplemented for next year's senior class.

M's. Praisner said she had a question about the definition of
advanced | evel courses and whether they were tal king about students
doi ng nore accelerated work or the third level. Dr. Frechtling
expl ai ned that they considered a course worthy of an extra point if
it were in the honors program advanced pl acenent, advanced | evel,
and honors. Ms. Praisner commented that everyone was tal king about
different things, and Dr. Frankel explained that they used different
methods in the simulations and it did not have any effect. Ms.

Prai sner pointed out that in Fairfax the weighting was applied to AP
cl asses and there were few of these. Therefore, the advantage was
m nimal. She noted that they had asked school s about wei ghted data
and asked about the definition. Dr. Frechtling replied that schools
were asked specifically for weighted grades and weighted rank in
class. Ms. Praisner pointed out that the nost conpetitive

school s reported that 58 percent provided weighted data, but there
was a difference anong | ocal school systenms. When they got to the
hi ghly conpetitive schools, alnost as many said they did not know as
those that did know. Dr. Frankel explained that the adm ssions
officers had told themthat they were at the nmercy of the |oca
school when it canme to having the student's rank in ternms of
academ c ability and academ c potential. He thought that these
peopl e not knowi ng was supportive of going toward the ranking.

M's. Praisner conmented that she had heard the sentinents from Board
menbers, and she thought that weighted rank in class was probably as
far as she mght be willing to go. She still had sonme concerns
dealing with where they were with their honors prograns. She woul d
probably have no difficulty at all if they were tal king about AP

cl asses. She was concerned about the consistency in honors classes
from school to school and enrollnent options for students from
school to school. She had not been convinced about the fairness
argunent for college acceptance. She wanted to have confidence in
the honors cl asses that students were taking, and she was stil

concer ned about making sure the courses were significantly different
and al so that the students wanting to take them could take them

whi ch got to the issue of scheduling problens.

Dr. Cronin said that the rank issue for senior year was inportant
because there was a feeling anong seniors that once the grades were
sent that it was coast tine. The other issue was whether there was
sufficient uniformty of courses in all the high schools. He wanted
nmore information on the statement that the inpact of weighting was
greater on females than on nmales. Females showed a greater tendency
to nove down in rank than males. Dr. Frechtling replied that they
had reported this because that was what the data showed. However,
they did not fully understand this because the honors data did not
show this. She thought that the AP i ssue and the senior year issue
were tied together because nost students took AP courses in their



senior year. |If they were not going to do sone sort of refiguring
during the senior year, they would be elimnating the majority of
the AP courses.

M's. Praisner pointed out that the changes m ght be greater when the
seni or year grades were worked in plus these students had only one
year of honors courses. She wondered whether there would be a
difference if there were three years of honors classes. Dr.
Frechtling replied that they did not know. They had only included
one year because this was the time the honors program had been in
effect. She did not think they would have a greater inpact on
mnority students had they included the senior year because it
related to who took what courses.

Dr. Cronin asked whether there was a 50/50 male/female split in
honors and AP courses. Dr. Frankel replied that there was. He

poi nted out that as |long as an honors course in a given school was
significantly nore challenging it did not make any difference
because all they were doing was ranking in that school. Ms.

Prai sner noted that they still have to consider scheduling problens.

Dr. Shoenberg asked whether there would be no effect on people in
the first decile to nove downward. Dr. Frechtling replied that
there was some effect, but the effect was greater in the other
deci |l es because these students could nove in two directions. Dr.
Shoenberg asked whether it would be fair to say that the mgjority of
people in the first decile were there regardl ess of what courses
they took. For exanple, were they taking honors courses and getting
A's in those. Dr. Frechtling replied that for the vast majority
there was very little effect. Dr. Shoenberg asked about the degree
to which the nost conpetitive college took students bel ow the first
decile. Dr. Frechtling replied that they did not know. Dr. Frankel
added that if they did go to weighted rankings the statistics would
not stay the sane because it would serve as an incentive to get nore
students in the first two deciles into nore honors courses.

Dr. Shoenberg said he would underline Ms. Praisner's concern about
what were the courses they ought to weight nore heavily. He said
that he would not feel confortable weighing heavily all courses they
cal l ed honors courses because a nunber of them were courses for

whi ch a non-honors course did not exist. He assumed that the next
step woul d be a recommendati on fromthe superintendent that the
Board coul d di scuss.

M. Ew ng hoped that the people who had been nost outspoken in their
desire for weighted grades would read the first page of the report,
because it made very clear that based on data they had they would
never be able to say that any particul ar student was di sadvant aged
shoul d they not go to wei ghted grades or weighted rank in class. He
t hought they shoul d consi der weighted rank in class, but weighting
grades distorted grades. He would al so ask parents to read the data
whi ch suggested that the nore conpetitive schools were saying that
they took grades into account and rank in class into account al ong
with a lot of other things. Decisions were made on an i ndi vi dual



basis; therefore, one of these was not going to determne their
decision. No school was going to tell a student why he or she was
or was not accepted.

Dr. Floyd comented that he had read the study with a great deal of

i nterest because he had received a | ot of phone calls and letters
about this subject. The evidence of an adverse effect of not having
wei ght ed grades was not conclusive. It was clear that Mntgomery
County seenmed to be out of step with neighboring counties on this

i ssue and sonewhat out of step with the national trend. There was a
good deal of perception out there that by not having wei ghted grades
or weighted ranking this was a di sadvantage. Yet the data seened to
show that it did not hurt or help anyone to have such a system

They were left with the question of whether it would encourage nore
students to take honors and advanced pl acenent courses, but no one
really knew.

Dr. Cody agreed that staff would conme forward with a reconmendati on
at the next opportunity.

Resol uti on No. 113-85 Re: Renoving Proposed Resol ution on
Child Care fromthe table

On notion of Ms. Praisner seconded by Dr. Floyd, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Ms. Praisner's proposed resolution on child care be
renmoved fromthe table.

WHEREAS, The issue of child care has becone one of increasing
i nportance in Montgonery County; and

VWHEREAS, Several task forces and conmttees have nade
recomrendations for action in this area; and

WHEREAS, The county governnent has proposed that it assume the
| eadership role in establishing a county policy; and

WHEREAS, The Montgonery County Public Schools has been asked to
assist in this endeavor; and

WHEREAS, Enrollment increases in some areas of the county and Board
efforts to reduce class size and increase all-day kindergarten and

Head Start will have an affect on space avail able; now therefore be
it

Resol ved, That the Montgonmery County Public Schools offers its
services as a partner in this endeavor; and be it further

Resol ved, That Mntgonery County Public Schools will offer its
support to the county government in the foll owi ng areas:

1. the use of surplus space in operating schools by child care
progranms under the auspices of the Board of Education's



j oi nt occupancy policy
2. the use of transportation services as identified in
adm ni strative procedures
3. the availability of the school systenmls expertise to
pronmote child care by:
i dentifying needs through the use of MCPS student
popul ati on projections
sharing expertise with child care providers
4. the assessnent of MCPS curriculum needs related to child
care and the latch key child
5. the encouragenent of principals and PTA nmenbers to explore
child care issues
6. the identification of potential sites--both at operating
and future school sites--for use for child care prograns

Resol uti on No. 114-85 Re: Amendnents to the Proposed
Resol ution on Child Care

On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the follow ng amendnents be made to the proposed
resolution on child care:

1. change "affect” to "effect" |ast WHEREAS

2. add "to the extent that school facilities may permt" in
first Resol ved cl ause

3. change second Resol ved cl ause to read: ...w |l cooperate
inthe following areas to the extent they can:”

Resol uti on No. 115-85 Re: Child Care |ssues

On notion of Ms. Praisner seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

WHEREAS, The issue of child care has beconme one of increasing
i nportance in Montgonery County; and

VWHEREAS, Several task forces and conmttees have nade
recomrendations for action in this area; and

WHEREAS, The county governnent has proposed that it assume the
| eadership role in establishing a county policy; and

WHEREAS, The Montgonery County Public School s has been asked to
assist in this endeavor; and

WHEREAS, Enrollment increases in some areas of the county and Board
efforts to reduce class size and increase all-day kindergarten and

Head Start will have an effect on space avail able; now therefore be
it

Resol ved, That the Montgonmery County Public Schools offers its
services as a partner in this endeavor to the extent that schoo



facilities may permt; and be it further

Resol ved, That Mntgonery County Public Schools will cooperate in
the following areas to the extent it can

1. the use of surplus space in operating schools by child care
progranms under the auspices of the Board of Education's
j oi nt occupancy policy
2. the use of transportation services as identified in
adm ni strative procedures
3. the availability of the school systenmls expertise to
pronmote child care by:
i dentifying needs through the use of MCPS student
popul ati on projections
sharing expertise with child care providers
4. the assessnent of MCPS curriculum needs related to child
care and the latch key child
5. the encouragenent of principals and PTA nmenbers to explore
child care issues
6. the identification of potential sites--both at operating
and future school sites--for use for child care prograns

Re: InterimReport of the Area 2 Task
Force

Dr. Shoenberg thanked the task force for its efforts in getting
together a prelimnary report. Ms. Gnny Mller stated that this
was a very prelimnary report because the conmttee had had only
four weeks. Mbst of their concerns had to do with teaching staff

and transportation. In line with the Board' s resolution on Area 2,
t hey woul d be | ooki ng at denographics and attendance patterns but
woul d not be nmaking recommendati ons by school name. 1In regard to

bus transportation, she reported that she had received | ots of

t el ephone calls about the proposals to change opening tines. Sone
of the proposed changes nmade a two hour span between an el enentary
and a high school starting tinme.

Dr. Pitt explained that the Board and County Council asked the staff
to look at the transportation window. A plan was devel oped, but
this was purely an attenpt to see what could be done. They

recogni zed that no one was happy with the proposals; however, they
were asked to develop a plan to see whether it was worth increasing
the transportati on wi ndow Dr. Cody added that a conparative

anal ysis of Montgomery County, Fairfax, and Prince George's showed
that Montgonery County transported fewer children per day per bus.
The other districts had a wi der wi ndow and ran the buses for four
runs rather than three.

M's. Vicki Bowers said that the program subcomm ttee had di scussed
some of the concerns held by nenbers of the committee. They had
prepared a questionnaire for PTA presidents, principals, and
students. They were |ooking at class size, homework, the prograns
t hensel ves, testing, the ESOL program the vocational program and
t he speci al education program They wanted to | ook at nagnet



prograns, all-day kindergarten, the role of the Area 2 office, and
material s and equi prent. They were al so aski ng about parent

i nvol venent and had one questi on about the one thing that woul d

i nprove education in that particular school. They would be spending
the next nonth interviewi ng all these people.

Dr. Shoenberg recalled that the Area 3 Task Force had addressed
itself to problems it thought were special to Area 3. However, a
nunber of issues they had raised did not seemto be Area 2 issues
but rather general concerns. Qher itens did seemto have speci al
reference to Area 2. He was not sure to what degree it was their
intention to find out how Area 2 felt about issues that were
countywi de issues. Ms. Bowers replied that part of the probl em was
that the nmeno fromthe Board was very anbi guous; therefore, they set
about defining for thensel ves what the Board nmeant. She agreed that
a lot of the things they were addressing were countyw de issues. In
a nunber of schools the question of honework was brought up because
there seened to be high expectations for Area 2 elenmentary schoo

st udents.

Ms. Slye comented that there had been concern about Area 2 schools
inrelation to each other in programopportunities. She doubted
that that the group intended to consider the homework policy issue
other than a narrow description of what was usual and reasonabl e.

Ms. Bowers stated that there were differences anong schools in
regard to honors courses. There was a perception that sone school s
out there were nmuch better than others and that schools with |arge
vocati onal progranms were not schools where you sent your academc
student.

Dr. Floyd did not think the nenmorandum was necessarily vague. It
tal ked about program opportunities and enunerated them but it did
not say "limted to." He thought the commttee could | ook at other

things if the specific items were covered. Dr. Shoenberg thought
that the nmeno as a reflection of sone kind of parallel to Area 3
m ght be anbi guous; however, they might not see this task force as
performng a parallel function. Ms. MIller pointed out that they
did not have the sane problens as Area 3.

M. Ew ng explained that it was the intent of the Board to ask Area
2 to look at the programand a variety of related issues in ternms of
their view of what needed to be done to inprove it. The Board did

that knowi ng that while the policies were the sane for the county as

a whol e, the practices mght vary considerably. |If the practices
varied, they needed to know what people would reconmend to the Board
about changing the policy, the practice, or both. It was also true

that things inpact differently in different schools as well as in
areas. He thought their report was right on target in that regard.
He al so thought the questionnaire was very conprehensive. Ms.
Mller reported that they had two nore questionnaires, one was on
transportation through the high school cluster coordinators and the
ot her on attendance patterns.



Dr. Cronin reported that yesterday at the Council education
conmittee an i ssue canme up that the conmttee should know about.
The question was raised about adding on to Rosemary Hills when they
had space in adjacent elenentary school s.

They had expl ained that there was a history to this and next year
they woul d | ook at underutilization and boundary changes. There was
no way they were going to go back into Rosemary Hills, North Chevy
Chase, and Chevy Chase. M. Ewi ng hoped it was the Board's intent
to be clear they made a set of commitnents in 1983 in regard to
those and they were not going to tanper with those -- period.

M's. Praisner thought the task force had done a yeoman's job in a
short period of tinme of identifying issues of inportance. She had
one caveat from her years of experience on volunteer commttees.

She was a little concerned about the quantity of surveys going into
schools at different tinmes. They did not want to irritate the

peopl e from whom they needed information. As she | ooked at the
guestions, she thought the area office mght have sonme of the
information. She was al so concerned about the anount of materials
that volunteers could go through. Ms. MIller indicated that they
had asked Dr. Shekletski to send a letter to the principals stating
that the Area 2 Task Force would be conmuni- cating with them Ms.
Bowers commented that they would check with the Area 2 office about
i nformati on that mght already be available to them Dr. Cronin
asked whether they could take the actual questionnaire to the Area 2
office and ask if they had materials. Ms. Bowers replied that they
had al ready done some of that and woul d be receiving data fromthe
office. Dr. Pitt hoped that the task force woul d use the services
of the Area 2 Ofice, and he hoped that the office would have an
opportunity to react to the data obtained by the task force.

M's. Bowers explained that they were trying to build understandi ng
in Area 2. Ms. Marlene Bol ze said that she was chairman of the
staffing subconmttee, and they had been gathering information. She
prai sed Ms. Connie Mtchell and Dr. Shekletski for the assistance
they had provided. She said they were originally going to | ook at
oversi zed cl asses, but as they gathered information they deci ded
they were going to | ook at classes thensel ves and see whether there
was a trend. She noted that there was a feeling in Area 2 that they
did have | arger nunbers.

Ms. MIller thanked the Area 2 Ofice for their assistance. They
were very concerned about their underenrolled classes. She was

pl eased that the Board woul d be addressing Area 2 schools this
sumer. Dr. Shoenberg thanked the task force for their prelimnary
report.

Resol uti on No. 116-85 Re: An Anendnent to the FY 1986
Qperating Budget d ass Size

On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, Ms. Praisner, and Dr. Shoenberg voting in the affirmative;
Ms. Slye being tenporarily absent (M ss Duby voting in the



affirmative):

Resol ved, That the FY 1986 Operating Budget be anmended by adopting
Plan A for reducing class size.

Resol uti on No. 117-85 Re: An Anendnent to the FY 1986
Oper ati ng Budget Musi cal
I nstrunents

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1986 Operating Budget be anmended by the
addi tion of $46,500 for additional and replacenment mnusical
instruments.

Re: A Mtion by M. BEwing to Anend the
FY 1986 Operati ng Budget

M. Ew ng noved and Ms. Di Fonzo seconded that the FY 1986 Operating
Budget be amended by the addition of a reserve fund for 12 teachers
in case of unexpected student population growh with the
understanding that the details would be worked out |ater.

Resol uti on No. 118-85 Re: Postponing M. Ewi ng's Proposed
Amendnent to the FY 1986 (perating
Budget

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, Dr. Shoenberg, and Ms. Slye voting in the affirmative; Ms.
Prai sner being tenporarily absent (Mss Duby voting in the
affirmative):

Resol ved, That M. Ewi ng's proposed amendnent to the FY 1986
Oper ati ng Budget be postponed until the Board took final action on
t he budget.

Re: A Mtion by Dr. Cronin to Amrend
the FY 1986 Operating Budget (FAILED)

A motion by Dr. Cronin to anmend the FY 1986 operating budget by
addi ng a coordi nator for new schools in Area 3 failed for lack of a
second.

Resol uti on No. 119-85 Re: An Amendnent to the FY 1986
Oper ati ng Budget, Superintendent's
Sal ary

On notion of Ms. Praisner seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the superintendent's salary be set at $85,500 for FY
1986.



Resol uti on No. 120-85 Re: FY 1986 Operating Budget

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by M. Ewing, the follow ng resolution was adopt ed
unani nously (M ss Duby bei ng absent):

Resol ved, That the FY 1986 (perati ng Budget be adopted in the anmpunt
of $438, 953, 893.

Resol uti on No. 121-85 Re: Area Ofices

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously (M ss Duby being absent):

Resol ved, That the Board of Education place on a future agenda a
di scussion of the role and function of the area offices with a
report by the superintendent.

Re: Items of Information

Board nmenbers received the following itens of information:

1. Itens in Process

2. Construction Progress Report

3. Survey of Graduating Seniors: Cass of 1983

4. Evaluation of ESOL/Bilingual Program Phase Il, an Analysis of the
H gh School Program of Services

5. Statistical Profiles 1984-85

6. Recommendation for Approval of New Curriculum- Landscapi ng/ Nursery

Managenent (for future consideration)
Re:  Adj our nnent
The president adjourned the nmeeting at 5:30 p.m
Pr esi dent
Secretary
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