APPROVED Rockvill e, Maryl and
12-1985 February 4, 1985

The Board of Education of Montgonery County net in special session
at the Carver Educational Services Center, Rockville, Maryland, on
Monday, February 4, 1985, at 8 p.m

ROLL CALL Present: Dr. Robert E. Shoenberg, President in
the Chair
Dr. Janmes E. Cronin
M's. Sharon Di Fonzo
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner
M's. Mary Margaret Slye

Absent: M ss Jacqui e Duby

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thonas S. Fess, Parlianentarian

Re: Announcenent

Dr. Shoenberg announced that M ss Duby was participating in the

Senate Youth programthis week. She had requested permnission to
attend the Board' s budget neetings; however, perm ssion had been
deni ed.

Re: Proposed Reduction in Qperating
Budget

Dr. Pitt described possible reductions of $276,000 i n gasoline and
$175,000 in fuel oil. He said that he woul d have nore definite
figures for the Board before final action was taken on the budget.
He al so indicated that there was a potential for purchasing 14-19
fewer buses next year.

Re: Request for Additional
I nformati on

M's. Praisner asked that Board nenbers be provided with all the
materials that had been produced in regard to the Ri de-on pil ot
project including the answers to some questions about | egal
responsibilities.

Re: Superintendent's Anendnents to the
FY 1986 Operati ng Budget

Dr. Cody listed the followi ng as his proposed anendnents to the
Qper ati ng Budget :



Enpl oyee Assistance - $2,000 in professional part-time.

Supportive Services - one exterm nator position

Six elenentary art positions - estinmated $145, 000

Category 14 - six positions for cable tel evision (tw professiona
and four supporting services)

Gui dance Program - approxi mately $150,000 to $175, 000

50 teachers for all-day kindergarten

Reductions in class size in Grades 1-6 - approxinmately $3.1 nillion

s

No o

Re: A Mtion by Ms. Praisner to Arend
the FY 1986 Qperating Budget

M's. Praisner noved and Dr. Cronin seconded the follow ng:

Resol ved, That the FY 1986 Operating Budget be anmended by the
addition of $1.7 mllion to reduce class size K-3 and to reduce
| arge academni c cl asses in secondary school s.

She expl ai ned that where it was not possible to use teachers in the
el ementary schools, aides would be enployed. M. Ew ng suggested
that they use $700,000 for elenentary schools, $600,000 for |arge
secondary English classes, and $400, 000 for other |arge acadenic

cl asses. He asked for a prelimnary broad statenent regarding
reductions in the area of class size to permt inprovenents in
instruction. M. BEwing also requested a statenent fromthe county
executive on increases in his original reconmendations based on
additional enroll nent.

Re: Area Ofices

The superintendent agreed to present a recommendati on on increases
in area office personnel

Resol uti on No. 56-85 Re: An Anendnent to the FY 1986
Oper ati ng Budget, Psychol ogi ca
Servi ces

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1986 (perating Budget be anended to add the
fol |l owi ng:

Add $35, 000 for psychol ogi cal services ($25,000 in professiona
part-tine, and $10,000 in clerical part-tine)

M. BEwing' s original notion was for $35,000 for professiona
part-tine, and at the suggestion of Ms. Praisner he nodified the
motion to include clerical part-tine.

Re: A Mtion by M. BEwing to Anend the
FY 1986 Operati ng Budget



M. Ew ng noved and Dr. Cronin seconded the foll owi ng notion:
Resol ved, That the FY 1986 Operating Budget be anmended by the
fol |l owi ng:

Add $200, 000 for the Head Start Program and
add $300, 000 for all-day kindergarten

M's. Praisner requested additional information fromthe
superintendent on space avail able, transportation i ssues, and which
clusters would and could receive additional all-day classes. M.

Ewi ng requested informati on on whether it would make better sense to
i ncrease the program by another three or four teachers after staff
had | ooked at all the options for placing these all-day cl asses.

Dr. Cronin asked that staff also |ook at the issue of Chapter 1.

Dr. Shoenberg requested an "informal" vote, and the Board indicated
t hei r unani nous support for M. Ewming's notion. Dr. Pitt indicated
that staff would want to add funds for kindergarten furniture and
equi prrent .

Re: A Mdtion to Arend the FY 1986
Oper ati ng Budget

M. Ew ng noved and Ms. Di Fonzo seconded the foll ow ng:

Resol ved, That the FY 1986 (Operating Budget be increased by eight
el ementary school teachers (four art and four instrumental nusic) in
t he ambunt of $194, 512.

Resol uti on No. 57-85 Re: An Amendnent to the Proposed
Motion to Add Ei ght El enentary
School Teachers

On notion of Dr. Cronin seconded by Dr. Floyd, the follow ng

resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng, Dr.
Fl oyd, and Ms. Slye voting in the affirmative; Ms. Praisner and
Dr. Shoenberg abstai ni ng:

Resol ved, That M. Ewing's notion to add ei ght el enmentary school
teachers be anmended to add 2.4 nore art teachers.

Resol uti on No. 58-85 Re: An Anendnent to the FY 1986
Qperati ng Budget, El enentary
School s

On notion of M. BEw ng seconded by Ms. Di Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1986 Operating Budget be anmended by the
fol |l owi ng:

Add four elenmentary school teachers (instrunmental nusic) and add
6.4 el enentary school teachers (art) for a total of $252, 866.



Resol uti on No. 59-85 Re: An Amendnent to the FY 1986
Qperating Budget, Child Abuse
Pr ogr ans

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol ution was adopted with Dr. Cronin, Ms. D Fonzo, M. Ew ng,
M's. Praisner, Dr. Shoenberg, and Ms. Slye voting in the
affirmative; Dr. Floyd abstaining:

Resol ved, That the FY 1986 Operating Budget be anmended by the
fol |l owi ng:

Add $13, 475 for child abuse prograns

Re: Request by M. Ew ng
M. Ew ng expressed his concern about providing for program support
at Monocacy, Seven Locks, Walter Johnson, and Rock Creek Forest.
Dr. Pitt assured the Board that Monocacy and Seven Locks woul d be
handl ed within normal staffing allocations, for Walter Johnson they
woul d add full seven-period staffing and three additional teachers,
and for Rock Creek Forest they planned to increase a teacher for the
fifth and sixth grade i mersion programif 20 students woul d
participate in the program

Re: Request for Information
M's. Praisner requested informati on on changes in the QUEST program

Resol uti on No. 60-85 Re: An Amendnent to the FY 1986
Oper ati ng Budget, H gh School s

On notion of Ms. Praisner seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1986 Operating Budget be anmended as foll ows:

Add $40, 000 for clerical part-time support in the high schools for
gui dance functions ($2,000 per high school)

Resol ution No. 61-85 Re: An Amendnent to the FY 1986
Oper ati ng Budget, H gh School s

On notion of Ms. Praisner seconded by M. Ewing, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the FY 1986 Operati ng Budget be anmended as foll ows:
Add 3.0 (FTE) English conposition aide positions in the amobunt of $43, 188

Re: A Mtion by M. BEwing to Anend the
FY 1986 Operati ng Budget

M. Ew ng noved and Dr. Cronin seconded the foll ow ng:



Resol ved, That the FY 1986 Operating Budget be anmended as foll ows:
Add $1, 000 per high school for new nusical instruments
Add $20, 000 for the replacenent of nusical instruments
I ncl ude $6,500 for Chapter | musical instrunents

After discussion, it was decided that the superintendent woul d
present a plan for replacenent and purchase of mnusical instrunents.

Re:  Adj our nnent
The president adjourned the nmeeting at 11:05 p.m
Pr esi dent
Secretary

WSEC: m w



