APPROVED Rockvill e, Maryl and
51-1984 Novenber 13, 1984

The Board of Education of Montgonery County net in regul ar session
at the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Novenmber 13, 1984, at 10 a.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M ss Jacqui e Duby*
M. Blair G BEw ng

Dr. Jerem ah Fl oyd
Dr. Marian L. Greenblatt*
Ms. Suzanne K Peyser*
Absent: Dr. Robert E. Shoenberg
O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
Dr. Robert S. Shaffner, Executive
Assi st ant
M. Thomas S. Fess, Parlianentarian
M's. Sharon Di Fonzo, Board Menber - el ect
M's. Mary Margaret Slye, Board

Menber - el ect
Re: Announcenents

M's. Prai sner announced that Dr. Shoenberg was out of town on

busi ness. *Dr. Geenblatt and M ss Duby would join the neeting
later in the norning, and Ms. Peyser would be joining the neeting
shortly.

Resol uti on No. 560-84 Re: Board Agenda - Novenber 13,
1984

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Novermber 13, 1984, with the reversal of the itens on Nonpublic

Speci al Education and the Report on Mdderately and Severely Mentally
Handi capped Students.

Re: Plan to Inplenent Recommendati ons
fromthe Report on Mderately and
Severely Mental ly Handi capped
St udent s

Dr. Hi awat ha Fountai n, associ ate superintendent, explained that the



first page of the docunent was a sunmary of the docunent presented
to the Board in July. He introduced Dr. Thomas O Tool e, director of
speci al education, and Ms. Margit Meissner, assistant for policy
devel opnent who worked with the task force

* Ms. Peyser joined the neeting at this point.

Dr. Cody reported that at yesterday's admi nistrative team neeting
there was a di scussion of a proposal fromDr. Fountain's staff on
conti nui ng work on objectives and problens in the special education
area. Once it worked through the staff, it would be brought to the
Board sonetinme in January. He cited the transition from school to
wor k which was a major part of the second docunent.

M. Ewi ng comented that in the meno on reaffirmati on of Board
policy there was reference to increased in-service needs. He
wonder ed what they were planning to do in the way of assuring that
this staff training would be done in advance of the tinme the program
changed. Dr. O Toole replied that in regard to the nod task force
report through a federal project at the University of Maryland they
had been training special education staff for newroles. One of the
maj or thrusts would be to have the community be the classroomor the
educational setting. The federal project has built into it training
of the teachers in Concord, Longview, and Stephen Knolls. They had
al ready done intensive training of staff in the satellite schools.
In addition, they had done sone programtraining of staff in regular
schools. They had done training of students in regular schools.
They al so planned to nmeet with ancillary staff such as speech

pat hol ogi sts and physical therapists. Previously they had had al
their youngsters in the sanme buil ding, and now they were spread out
when they went to the satellite concept. This changed the delivery
of services.

Dr. Fountain reported that through their in-service training unit

t hey had mainstream ng coordi nators in each of their schools. Dr.
Fagen woul d continue to assist these people to gain skills they
could use with regul ar education staff. For the past two and a hal f
years they had been working with bus drivers and attendants in
getting themready for sone changes. Their major concern was
retrofitting the regul ar classroomteachers and attendants who woul d
nmove the classroomfromthe four walls to the job site.

M's. Meissner comrented that they had to keep in mnd this was not
going to be done on a mamout h scale. They had to | ook at the
particul ar school environnment and the type of student they were
putting into that environment. Then they would do the type of
training needed for this particular school at that tine. Dr. Cody
noted that staff devel opment was in the other docunment being worked

on by the staff. |If they followed the general schene, the objective
and strategy would be el aborated on nore in the detailed plan of
action. It would include the nagnitude of the training and the

resources that would be needed. Ms. Praisner assuned that this
docunent woul d al so have references to facilities inplications and
space in buil dings.



M. Ew ng thought that the report nmoved themin the right direction
but at the sane tine he knew there woul d be people who woul d have
guestions about this. He asked about plans to assure that the
report got enough circulation so that they could get some feedback
Dr. Fountain replied that they had been working with the advisory
council on dissem nation and feedback. They would distribute the
report to the schools and ask for feedback. He remarked that they
did have a good track record now because 80 of these students were
in regular schools now He cited the exanple of Wodward Hi gh
School where the principal had wel comed these students.

Dr. Cronin stated that in the recommendati ons of the advisory
conmittee on the rights of handi capped individuals there was a
recommendation for a staff person to coordinate job placenent for
handi capped. He asked whet her they had accepted or rejected this.
Dr. Fountain believed the way they were going about it was the best
way. They had a responsibility to make sure that the quality of the
programas well as the cost of getting it done was sensible. They
felt the adm nistrator knew the programvery well and would be able
to spend enough tinme to coordinate the program Dr. Cronin asked
whet her the person woul d have job placenent responsibility. Dr.

O Tool e replied that the person would be assisting with the overal
coordi nation. As they were pre- paring next year's budget, they had
been t hi nki ng about restructuring one position into a job

coordi nator. He thought this would give themnore nm | eage than
creating a position to work only with one program They did have
peopl e worki ng on job coordi nati on at Rock Terrace.

Dr. Cronin noted the proposed resolution in the package and asked
whet her it incorporated attachment 4. Dr. O Toole explained that it
was not neant to. Dr. Cronin stated that the only way he would vote
to approve the reaffirmation was if it included a conceptual
framework. Dr. Cody replied that he would have no problemincl udi ng
this. Ms. Praisner thought Dr. Cronin wanted a Resol ved that said
the Board endorsed the charter, and Dr. Cronin agreed.

Dr. Cronin said the program focus spoke to transportation and
retraining. He had raised a nunber of questions in pre-Board about
how t hey would do the training. In transportation one of the

probl enms he noted was that by using their buses for handi capped pick
up, high school pick up, and el enmentary pick up they were picking up
some profoundly handi capped children at 6 a.m which neant parents
or group horme personnel had to start at 4 a.m to prepare these
students for school. He thought that this really needed to be

consi dered and coordinated so that parents and children did not have
a double burden. Dr. O Toole replied that they were able to nodify
this schedule. They did point out the need for transportation and
were working closely with transportation personnel. One way to help
with the time problemwas to transport special education and regul ar
education students together. Another way was to have youngsters
attend sites closest to their homes. Dr. Cronin hoped that they
woul d make a commitnment to having these sites in use for a |ong
time. Dr. Fountain hoped that this would be the case, but he noted



that staff was realistic about this. Dr. Cody commented that as
they dealt with facilities there had been a general tendency to put
a special programin a regular school and as things changed to nove
that special program He thought that facility plans should be

| ong-range. They shoul d make deci sions based on the best |ocations
for the students, and these decisions should be long-term Dr.
Cronin could see no reason why when they spent tine planning
transportation and teacher training a programwould not | ast
mnimally five to ten years.

Dr. Cronin inquired about teacher/pupil ratios. Dr. O Toole replied
that with severely and profoundly handi capped they had a ratio of
six students to one teacher and one aide when they noved t hat
programout into a satellite. |If the program stayed at the special
school, they woul d have nine students to one teacher and two ai des.
Dr. Cronin asked whether all progranms conforned to that ratio, and
Dr. O Toole replied that generally they did

Dr. Cronin asked who was responsible for obtaining the cooperative
trai ni ng agreenents and whet her they received a progress report on
t hose. Dr. OToole replied that at present the individua
coordinators in the different centers were responsible for this.
They wote up an agreenent with different facilities where
youngsters were trained and indi cated what MCPS agreed to provide.
They eval uated this on the basis of the individual students placed,
and then they sat down periodically with the people fromthe
facilities and reviewed the plan. 1In addition, there were staff
visits to these sites. Dr. Cronin asked whether they had a
sufficient range of enployers, and Dr. O Toole replied that he did
not think so. Dr. Cronin asked whether MCARC could assist in this
endeavor, and Dr. O Toole replied that they had al ready been very
hel pf ul .

Dr. Cronin was concerned about eval uation because it was defused
Progress was docunented on | EPs which the Board never saw, and this
was summari zed in vague annual reports. Dr. Fountain commented that
he had been evaluated on this point. He explained that because this
was a new venture they did not want to nmake prom ses they could not
keep. At a later point they would be better able to tell the Board
preci sely what their goals were. They had established a cooperative
effort with the other associate superintendents, and next year they
woul d be better able to have an eval uation

Dr. Cronin stated that hone/school cooperation was extrenely

i nportant because it was a continuation of a training process at
hone and so that the parent knew what their child was doing. A
parent had raised the idea of nmonthly progress reports; however, for
some students there would be mnimal progress in only a nonth, but
it seemed to Dr. Cronin that two reports a year were too little.
Dr. Fountain thought that the work they did with severely and

prof oundl y handi capped youngsters was closely related to what
happened in the hone. He would not want to be tied down to a
monthly report for every student, but he explained that for sone
students there were reports honme on a daily basis.



Dr. Floyd comented that he would underscore Dr. Cronin's view that
they not add additional burden on parents in these particul ar

cases. A few weeks ago he had visited John T. Baker Internedi ate
School, and he woul d commended the principal Phil Dean and his staff
for their work in interacting with handi capped students.

M's. Praisner stated that on a couple of occasions she had suggested
that this mght be an excellent story for the county newspapers.

She wondered when the Board woul d receive the plans that were now
before the Admi nistrative Team Dr. Cody thought that this would be
avai l abl e in January. He explained that this was an overall plan
for all the departnments and divisions. Ms. Praisner asked if they
had used the Econoni c Advi sory Council and the Foundations to
contact potential enployers. Ms. Meissner replied that they were
working with a variety of groups. However, federal agencies were
nore interested because they were under a mandate to have

handi capped workers. She enphasized that they could not do this on
a large scal e because of site supervision. Dr. Fountain reported
that they were now enpl oyi ng two handi capped students in his

of fice.

M's. Praisner thanked staff for an interesting report. She | ooked
forward to receiving the staff plan and the proposed resol ution of
reaf firmation.

Re: Staff Plans and Response to
Nonpubl i ¢ Speci al Education
(Jones Report)

Dr. Fountain called attention to the sentence which stated that this
paper only dealt with K-12, Levels 5 and 6. He said that the nunber
of school -aged nonresidential placenents had been decreasing
substantially over the past four years. Fewer students were being
pl aced outside of MCPS, and these placenents were for shorter
periods of time. Students placed in private settings were the nore
severely handi capped students. Costs continued to escalate at a
rate higher than the Jones study projected. They believed that a
consi stent core of students would continue to need residential

pl acenent in the foreseeable future. Dr. Fountain said that staff
woul d not be in favor, at this time, of operating their own
residential facility. He explained that their five-year facility
pl an woul d deal with many of the concerns in both reports. He

i ntroduced Ms. Judith Kenney, fornmer student placenment supervisor
and Ms. Mary Lee Phel ps, acting student placenent supervisor.

Dr. Cronin said that staff had received a letter fromM. David

Wl liams, School for Contenporary Education, and asked that the
staff provide a copy of their response to M. Wllianms. Dr. Cronin
reported that recently a couple of state hearing exam ners had
overrul ed the school system and on page 2 there was a footnote

whi ch indicated that Social Services or Juvenile Services could
overrule MCPS decisions as well. Ms. Praisner explained that it
was not an issue of overruling decisions, it was who paid for the
services. Dr. Cronin asked about the basis for the decision to go



to a residential placenent. Ms. Phelps replied that the issue was
that the school system had determined that the child s educationa
needs could be net in a day placenent, and other agenci es m ght
perceive other needs. Dr. Fountain added that MCPS woul d pick up

t he educational piece, and the other agencies would pay the rest.

Ms. Kenney said that at the point of decision-making, MCPS was

gui ded by the |least restrictive environment for the child. |If they
bel i eved they could provide the child with an appropriate and
reasonabl e education in a day program this would be their decision
at that point. Dr. Cronin was concerned that they be careful not to
segnent because the hone environnent could set back the daily

| earning environment. Ms. Kenney expl ained that they were required
to |l ook at what was required for the child to make reasonabl e
educational progress. They |ooked at what happened to this child
over the weekend or on a daily basis. Dr. Cody commented that if
they came across a situation like this, it would be referred to
anot her public agency.

Dr. Cronin asked staff to comment on facilitating the return of
students. Ms Phelps replied that the central placenment office's
function was to serve as a nonitor and a source of information in
determ ni ng program needs. They advise Dr. O Toole's office of
progranmm ng needs. Dr. O Toole commented that his office worked
very closely with Ms. Phel ps and her staff. Dr. Fountain added
that Dr. O Toole was responsible for the education of all special
education students in Montgonery County. Dr. O Tool e received

assi stance fromother units; however, if he felt the children could
not be educated in the school system he would refer the students to
the central placenent unit.

Dr. Cronin inquired about the discretion in Level 5 and 6 placenents
of minority students. He said it would appear that to qualify to
Levels 5 and 6 the student had to have severe physical or enotiona
difficulties. Therefore, if they found an inbal ance, they would to
address other causes rather than the school systemdiscrinnating.
Ms. Phelps felt that nost of the students placed in the nonpublic
prograns at Levels 5 and 6 were appropriately placed. She reported
that part of the plan addressed at the Admi nistrative Teamwas to
determ ne whether the identification of black students was correct.
They were planning to have a study team | ook at that issue and nake
some recommendations. Dr. Fountain stated that the question in the
report had to do with the [arge nunber of mnority students in
progranms up through Level 5 public, but there was a wide difference
in the percentage with the students in private placenent. He

t hought that the gap had narrowed fromthe tine of the study to the
present.

Dr. Cronin called attention to the statenent about an active |ist
and inactive list of schools and asked whether they had gui delines
for renoving schools fromparticipation. Ms. Phelps replied that
they did not. She explained that by saying active and inactive they
had students placed but they did not actively refer new students to
many of those prograns. M. Kenney added that there were state



gui delines for state approval for a special education program
There were al so guidelines for |ocal agencies as well to | ook at
conpliance with state nandates.

Dr. Cronin noted that the question of therapeutic intervention for
seriously enotionally disturbed students appeared to remain

unsol ved. Dr. Fountain replied that he would say "partially

unsol ved." They did have the RICA programwi th a therapeutic

envi ronnent and had a good working relationship with the Health
Departnment and the new health director for Mark Twain in getting
nore psychiatric time for that school. Dr. Cronin inquired about
criteria to assess that need, and Dr. Fountain said they considered
the fact that they had so many students who were enotionally

di sturbed. Dr. Cronin asked whet her next year's budget woul d
reflect the need, and Dr. Fountain replied that they were handling
that need through private providers. |If this got to be too
expensi ve, they would tal k about other options. Dr. Fountain

expl ained that this year they budgeted $5.8 mllion and used about
$5.6 mllion. Al though costs had increased, this year they would be
all right because of the reduction in nunbers of students. Dr.
Cronin asked if the staff plan under consideration would include
this aspect. Dr. Cody replied that it would not. The plan dealt
with major initiatives such as the proportion of mnority students
in Levels 1 through 4. Dr. Fountain added that they had never had
any major difficulty with the Board or County Council on this part
of the budget.

M. Ew ng was concerned about the nature and extent of the problem
with enmotionally handi capped students. Wiile it mght not be a
budgetary problem he thought it was a problem of the Board's

under standi ng of the extent of the problem He said a student with
| earning disabilities mght have enotional disturbances, and that

m ght be true to a substantial extent with those who were retarded.
It woul d be desirable for the Board to have sonme better sense of the
scope of the problem the trends, and how this relates to other pro-
grans. He had the sense that all of themwere struggling to
conprehend what they had here. He had heard from parents who were
al so struggling with this. He suggested that they have sone sense
of this problemas a separate item Ms. Praisner agreed that this
woul d make a useful issue paper for the Board. The paper coul d show
the issue as staff saw it and the kinds of questions the system
woul d have to address for students and staff and educationa
decisions. After they received the paper, Board nenbers m ght want
to di scuss the paper and raise additional questions.

M. Ew ng comented that he was pleased to see that the staff

report, while including sone agreenment with sone recommendati ons of
the Jones report, did not rely on the Jones report anal yses and data
for its judgnments about what the school system needed. He did not
think the Jones report was well done at all in terns of the quality
of the analysis, and related to that were some of the conclusions in
the report. Some concl usions supported a trend toward the return of
students from private placenent. He said that while this was not a
bad idea, there were a substantial nunber of people in the comunity



who believed that the school systemfirst nade up its mnd to

wi t hdraw students from private placenents and then found data to
support the conclusion. He thought this was unfair, but this was
supported in part by the Jones report. He thought this was a
problemthey had to deal with in terns of public perception. They
had to nake it clear that the principles upon which they based their
deci sions where principles arrived at by considering what was best
for children. He suggested prefacing the staff plan with a clear
and preci se statenent about why they were doi ng what they were doing
and how this woul d benefit students.

Dr. Fountain explained that they had made maj or changes in going
from 200 plus students to 117, the residential part of the project.
They had not increased day prograns substantially. He said the
Jones study did not deal at all with any student bel ow

ki ndergarten. He said they had been working very closely with their
private providers because MCPS was responsible for the education of
the students. He thought they had not had any disagreenents with
providers for the school -aged popul ation. M. Kenney said that they
t al ked about costs because that was the purpose of the Jones study.
However, they did not often talk about the instructional program
Their goal was for students to receive quality education, and the
Jones study supported the need to | ook at the instructiona

element. M. Ew ng explained that he was not suggesting that he

t hought the critics were correct. He was suggesting that the
criticisnms were there and needed to be answered.

M's. Peyser imagined that it was easy to identify retarded
youngsters at an early age; however, she believed that nost |earning
di sabl ed students did not start out with enotional problens. Many
enotional problens started because students were not identified
young enough as | earning disabled students. She suggested that one
way to facilitate the early identification of these students and
prevent enotional disturbances from devel oping was to have snall er

cl asses at the elementary grades. Teachers would be better able to
know their students.

Ms. DiFonzo noted that the nunber of students enrolled fluctuated
depending on the tinme of the year. Ms. Phel ps expl ained that these
were students approved but not placed or not yet receiving funding
approval .

Dr. Cronin stated that recently there had been instances in the
newspaper of abuse of persons at residential centers. He asked
about the MCPS responsibility for a student placed in that
environnent. Ms. Praisner asked about the review that MCPS did
about the staff and programs in these schools. * M ss Duby joined
the nmeeting at this point. M. Kenney replied that when students
were placed in residential prograns they were approved by the

Maryl and Departnent of Education. Therefore, there was joint
responsibility between the state and the | ocal educational agency to
moni tor and to assure that the facility is appropriate and that the
environnent is safe. Dr. Cronin asked whether they had pl acenents
at GGeat Oaks, and Dr. O Toole replied that they did not place at



Great Oaks but were providing educational services for some 40

Mont gonmery County students. He said that state Departnent of
Education did nonitor and evaluate those facilities, and | ast year
Great Oaks was evaluated. By having a nunber of students from G eat
OGaks in MCPS, they did have daily contact with the staff there. All
MCPS youngsters were noni- tored for signs of child abuse. Dr.
Fountain said that in the case of MCPS placenents in private schools
they did do on-site investigations. M. Kenney added that if an
MCPS student was in private placenent and they felt a need to visit
that school, staff would be sent to that school imediately. Dr.
Fountain reported that this year he was reconmendi ng that they

i nvol ve regul ar school principals and area office staff to get a
better understanding for students reentering MCPS and a better
perception of the instructional programin private school s.

M's. Praisner thanked staff for their report.
Re: Executive Session

The Board nmet in executive session from11:45 to 1:35 p.m to
di scuss personnel matters and | egal issues. *Dr. Geenblatt joined
the nmeeting during executive session.

Re: Board/Press/ Visitor
Conf er ence

The foll owi ng individuals appeared before the Board:

1. Janet Rodkey, Kensington conmunity
2. Vincent Foo, MCCSSE

Resol uti on No. 561-84 Re: Award of Procurement Contracts
over $25, 000

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services;now therefore be it

Resol ved, That having been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids and
RFP as fol |l ows:

Nane(s) of Vendor (s) Dol | ar Val ue
of Contr act
P-MEMO-1 Staff Cars for Division of Transportation
d addi ng Chevr ol et $ 49,974

12-85 Uni f or s
Subur ban Uni f or m Conpany $ 84, 366

28-85 Canned Fruits



Carrol |l County Foods $ 76, 146

Frederick Produce Co., Inc. 78,561
Tot al $154, 707
85- 05 Taxi cab Transportation for Handi capped
Bar wood, | nc. $176, 129
Silver Spring Taxi, Inc. 46, 380
Tot al $222, 509
GRAND TOTAL $511, 556
Resol uti on No. 562-84 Re: Award of Contract - Furnish and
Install Industrial Arts Mdifications -

Vari ous School s

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Funds were approved in the FY 1985 Capital Budget for
industrial arts ventilation at various schools; and

WHEREAS, Seal ed bids were received on Cctober 25 to furnish and
install industrials arts nodifications at Cabin John, Hoover, and
Takoma Par k Juni or H gh School s, and Churchill and Walter Johnson
H gh School s, as indicated bel ow

Proposal A Proposal B Proposal C Proposal D Proposal E
Tot al

Cabi n John Hoover Takoma Park Churchill Johnson

Bi dder - W B. Maske Sheet Metal Works, Inc.

$ 6,853 $ 6,774 $22, 073 $ 2,983 $ 9,685 $
48, 368*

Bi dder - Arey, Inc.

$ 8,350 $ 9,095 $29, 670 $ 4,480 $ 9,900 $
61, 495

Bi dder - Anerican Conbustion, Inc.

$34, 465 $34, 138 $39, 530 $ 6,962 $25, 455

$140, 550

* Reconmmended awar d
and

WHEREAS, The | ow bi dder, W B. Maske Sheet Metal Wrks, Inc., has
performed satisfactorily simlar projects for Mntgonery County
Publ i c School s; and

WHEREAS, The bid results are within the staff estimte and

sufficient funds exist for contract award; now therefore be it

Resol ved, That a contract be awarded to W B. Maske Sheet Mt a

Wrks, Inc., in the anbunt of $48,368 to furnish and instal

industrial arts nodifications at Cabin John, Hoover, and Takona Park
Juni or Hi gh Schools, and Churchill and Walter Johnson H gh Schools in



accordance with plans and specifications prepared by Mrton Wod,
Jr., Engi neer.

Resol uti on No. 563-84 Re: WIlIliam Tyl er Page El enentary
School Reroofing (Area 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, Seal ed bids were received on Novenber 7 for the reroofing
at WIlliam Tyl er Page El enentary School as indicated bel ow

Bi dder Base Bid
1 R D. Bean, Inc. $120, 562
2 J. EE Wod & Sons Co., Inc. 124, 147
3. Ondorff & Spaid, Inc. 130, 939
4 Y.S. K. Construction Co., Inc. 146, 430

and

WHEREAS, The | ow bidder, R D. Bean, Inc., has perforned simlar
projects satisfactorily; and

VWHEREAS, Low bid is within staff estimate and sufficient funds are
avail able in account 999-42 to effect award; now therefore be it

Resol ved, That a contract for $120,562 be awarded to R D. Bean
Inc., to acconplish reroofing at WIlliam Tyl er Page El enentary
School in accordance with plans and specifications dated October 19,
1984, prepared by the Division of Construction and Capital Projects.

Resol uti on No. 564-84 Re: Purchase of Rel ocatabl e Mdul ar
Buil ding - County Service Park -
Transportati on Wrk Space

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resoluti on was adopt ed
unani nousl y:

WHEREAS, A seal ed bid was received on Novenber 5, 1984, to purchase
a relocatabl e nodul ar building for the County Service Park as
i ndi cated bel ow.

Bi dder Base Bid
Commer ci al Modul ar Systens, |nc. $57, 000

and

WHEREAS, Several prospective bidders were solicited; however, only
one bid was received; and

WHEREAS, Staff has reviewed the bid and has determined it to be
reasonabl e, within the budget, and in strict accordance with the



specifications; and

WHEREAS, Sufficient funds are available in the Mintenance
Transportation Account to award this contract; now therefore be it

Resol ved, That a contract for $57,000 be awarded to Conmerci al
Modul ar Systenms, Inc., to furnish and erect a rel ocatabl e nodul ar
buil ding at the County Service Park in accordance with plans and
specifications entitled, "Relocatable Mdular Building," dated

Sept enber 28, 1984, prepared by the Departnment of School Facilities.

Resol uti on No. 565-84 Re: Exchange of Land for Public Street
- Bradl ey Future Junior High
School Site (Area 2)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The Montgonmery County Governnent is planning to realign
Logan Drive which will require dedication of .25351 acres of |and
where the proposed realignnent abuts our Bradley Future Junior High
School site; and

WHEREAS, The devel oper of the adjoining property will grant the
Board of Education an equal size parcel of land (.25351 acres)
adj acent to the future school site at no cost; and

WHEREAS, All construction, restoration, and future maintenance
activities will be perforned at no cost to the Board of Education
wi th the Montgonmery County Governnment and contractors to assune
liability for all danmages or injury; and

WHEREAS, This exchange will benefit the surrounding comunity and
subj ect school site; now therefore be it

Resol ved, That the president and secretary be authorized to execute
a final deed to grant .25351 acres to Berry-Kentsdal e Associ ates for
the realignnent of Logan Drive where it abuts Bradl ey Future Junior
H gh School site and to accept in exchange .25351 acres conti guous
to the future school site from Berry-Kentsdal e Associ ates as shown
on the map

Resol uti on No. 566-84 Re: Asbestos Abatenment - Montgomnery
Bl air H gh Schoo

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, A contract for nodernization and additions at Mntgomery
Blair H gh School was awarded to Kimel & Kinmel, Inc. on August 30,
1984; and



WHEREAS, Asbestos was di scovered during denolition and steps were
i medi ately taken to identify the work that needed to be done and
t he approxi mate cost of the asbestos renoval; and

WHEREAS, A proposal dated Cctober 12 fromthe general contractor
Kimel & Kimel, Inc., in the amount of $63, 721 was recomended for
approval by the project architect, Eugene A. Del mar & Associ at es;
and

WHEREAS, The work was aut horized on an emergency basis by
appropriate staff to remove the material; now therefore be it

Resol ved, That a change order for $63,721 to the contract with
Kimrel & Kimmel, Inc., be approved to renove asbestos from pl aster
ceilings at Montgomery Blair H gh School

Resol uti on No. 567-84 Re: Bradley Hlls Elenmentary School -
Moder ni zati on Proj ect Change O der
(Area 2)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, A contract for the nodernization of Bradley Hills

El ementary School was awarded to J. Rol and Dashiell & Sons, Inc. and
J. Roland Dashiell Realty Company A Nanmed Joint Venture on Novenber
21, 1983; and

WHEREAS, A nodest contingency of 1.5 percent was identified as the
uncomr tted contingency at project award; and

WHEREAS, A normal contingency for a project of this typeis 5
percent; and

WHEREAS, The original contingency identified at project award has
been depl eted; and

WHEREAS, Additional needs have been identified in the amount of
$70,000 to fund a change order proposal No. 4 for asphalt paving and
to establish a small contingency for the remainder of the project;
now t herefore be it

Resol ved, That the county executive be requested to recomend
approval of a transfer of $70,000 fromthe Local Unli quidated
Sur pl us Account 997-01 (bal ance before transfer $270, 428.42) to the
Bradley Hills Elementary School, No. 410-07; and be it further

Resol ved, That a change order for paving for $53,359 to the contract
with J. Roland Dashiell & Sons, Inc. and J. Roland Dashiell Realty
Conmpany A Naned Joint Venture, be approved at Bradley Hlls

El ementary School subject to the transfer from Local Unliquidated
Sur pl us Account bei ng approved.



Resol uti on No. 568-84 Re: Wheaton Hi gh School / Edi son Car eer
Center Post Cccupancy Revi ew

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, A post occupancy review has been conpl eted by schoo
facilities staff in conjunction with adm nistration at both the
VWheat on H gh School and the Edi son Career Center; and

WHEREAS, Additional needs have been identified and prioritized that
are appropriate capital activities; and

WHEREAS, The project contingency has been depleted and a transfer
fromthe Local Unliquidated Surplus Account is necessary to fund
t hese additi onal needs; now therefore be it

Resol ved, That the county executive be requested to recomend
approval of a transfer of $125,000 fromthe Local Unliquidated
Sur pl us Account 997-01 (bal ance before transfer $200, 428,42) to the
VWheat on H gh School / Edi son Career Center Project, No. 782-08.

Resol uti on No. 569-84 Re: John F. Kennedy Hi gh School Site -
St orm Dr ai nage Easenent (Area 1)

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resoluti on was adopt ed
unani nousl y:

WHEREAS, Mont gormery County Departnment of Transportation has
requested a right-of-way and storm water easenment across John F
Kennedy Hi gh School site for the purpose of installing storm

dr ai nage; and

WHEREAS, The proposed storm drai nage and grading i nprovenments will
benefit both the site and community and will not affect any | and now
pl anned for school programr ng and recreational activities; and

WHEREAS, Montgomery County will assunme all liability for damages or
injury resulting fromthe installation and future maintenance of the
subj ect inprovenents; and

WHEREAS, All construction, full restoration, and any future repair
activities will be perforned at no cost to the Board of Education
now t herefore be it

Resol ved, That the president and secretary be authorized to execute
a permanent right-of-way and tenporary access easenent for

Mont gonmery County Department of Transportation at the John F.
Kennedy Hi gh School site for the purpose of installing storm

dr ai nage.

Resol uti on No. 570-84 Re: Uilization of a Portion of the FY



1985 Provision for Future Supported
Projects for Project Reach

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, within the FY 1985 Provision for Future
Supported Projects, a $4,500 grant award fromthe Maryland State
Depart ment of Educati on under the Education Consolidation and

| mprovenent Act Chapter 32 in Category 01, Administration; and be it
further

Resol ved, That a copy of this resolution be transnmitted to the
county executive and the County Counci l

Resol uti on No. 571-84 Re: Uilization of a Portion of the FY
1985 Provision for Future Supported
Projects for the Vocati onal
Educat i on Program

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend, within the FY 1985 Provision for Future
Supported Programs, $18,196 for a basic grant fromthe Maryl and
State Departnent of Education under the Vocational Education Act in
the followi ng categories to devel op and/ or purchase conputer
sof t war e:

Cat egory Amount
03 Instructional O her $ 8,196
04 Special Education 10, 000
Tot al $18, 196

and be it further

Resol ved, That a copy of this resolution be transnmitted to the
county executive and the County Counci l

Re: FY85 Emergency Suppl enent a
Appropriati on Request

M. Ew ng noved and Dr. Cronin seconded the foll ow ng:

WHEREAS, The projected enrollnent for FY85 Head Start through G ade
12, was 90, 866 students; and

WHEREAS, As of Septenber 30, 1984, the actual enrollnent was 91, 697
or 831 above the projected figure; and



WHEREAS, Additional positions have been allocated to help relieve
| arge cl asses; and

VWHEREAS, As of COctober 8, 1984, there were 533 cl asses over the
desired maxi mum cl ass si ze gui delines established by the Board of
Education; now therefore be it

Resol ved, That the Board of Education requests an energency

suppl enental appropriation for 25 teachers, an adm nistrative
intern, and instructional materials and textbooks in the anmount of
$611, 505; and be it further

Resol ved, That the county executive and the County Council be given
a copy of this request for an enmergency suppl enental appropriation
and that the executive be requested to reconmend approval of this
energency suppl enmental appropriation to the County Council.

Resol uti on No. 572-84 Re: An Amendnent to the Proposed
Resol ution on
an Energency Suppl enenta

Appropriation

On notion of Ms. Peyser seconded by M. Ew ng, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on an energency suppl ementa
appropriation be amended to add 10.5 secondary teaching positions in
t he ambunt of $227, 490.

Resol uti on No. 573-84 Re: FY85 Emergency Suppl enent a
Appropriati on Request

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, The projected enrollnent for FY85 Head Start through G ade
12, was 90, 866 students; and

WHEREAS, As of Septenber 30, 1984, the actual enrollnent was 91, 697
or 831 above the projected figure; and

WHEREAS, Additional positions have been allocated to help relieve
| arge cl asses; and

VWHEREAS, As of COctober 8, 1984, there were 533 cl asses over the
desired maxi num cl ass si ze gui delines established by the Board of
Education; now therefore be it

Resol ved, That the Board of Education requests an energency

suppl enental appropriation for 35.5 teachers, an adnministrative
intern, and instructional materials and textbooks in the anmount of
$838,995; and be it further



Resol ved, That the county executive and the County Council be given
a copy of this request for an emergency suppl enental appropriation
and that the executive be requested to reconmend approval of this
energency suppl enmental appropriation to the County Council.

Resol uti on No. 574-84 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted

unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES)

Resol uti on No. 575-84 Re: Extension of Sick Leave

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed

unani nousl y:

WHEREAS, The enpl oyee listed bel ow has suffered serious illness; and

WHEREAS, Due to the prolonged illness, the enployee's accunul at ed
sick |l eave has expired; now therefore be it

Resol ved, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

Nane Position and Location No. of
Days
McFadyean, Rebecca I nstructional Assistant 30

Harmony Hills El ementary

Resol uti on No. 576-84 Re: Death of Ms. Agripina Aboyne,
I nstructional Assistant on
Personal |11 ness Leave

from Hi ghl and El ementary Schoo

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on October 29, 1984, of Ms. Agripina Aboynme, an
i nstructional assistant on personal illness |eave from H ghl and

El ementary School, has deeply saddened the staff and nmenbers of the
Board of Education; and

WHEREAS, M's. Aboyne had been a | oyal enployee of Mntgomery County
Public Schools for six years; and

WHEREAS, M's. Aboyne was a reliable and responsi bl e enpl oyee al ways
willing to learn new skills, and she was kind and encouraging with



students and gave freely of her tine and energy to help them
i nprove; now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of Ms. Agripina Aboyme and extend deepest
synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to Ms. Aboyne's famly.

Resol uti on No. 577-84 Re: Death of M. Joseph L. Eldred,
Cl assroom Teacher at Walt
VWit man H gh School

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, The death on Cctober 17, 1984, of M. Joseph L. El dred,
cl assroomteacher at Walt Wi tman H gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, In the nore than twenty-one years that M. El dred had been
a menber of the staff of the Montgonery County Public Schools, he
was a val uabl e and dedi cated professional; and

WHEREAS, M. Eldred's commitnent to the foreign | anguage program
added strength to the total school program now therefore be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. Joseph L. Eldred and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to M. Eldred' s famly.

Resol uti on No. 578-84 Re: Death of M. Donald E. Thonas,
Bui | di ng
Services Manager |11, Area Il

Adm nistrative Ofice

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The death on October 27, 1984, of M. Donald E. Thonas, a
bui | di ng services manager in the Area Il Administrative Ofice, has
deeply saddened the staff and nenbers of the Board of Education; and

WHEREAS, M. Thomas had been a | oyal enpl oyee of Montgonery County
Public Schools for over twenty-two years; and

WHEREAS, M. Thomas was a cooperative staff menber giving of hinself
intinme, energy, and services to students and staff; now therefore



be it

Resol ved, That the nmenbers of the Board of Education express their
sorrow at the death of M. Donald E. Thomas and extend deepest
synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. Thomas' fanmily

Resol uti on No. 579-84 Re: Personnel Appoi nt ment
On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Dr. Floyd, the follow ng resolution was adopt ed

unani nousl y:

Resol ved, That the follow ng personnel appointnment be approved:

Appoi nt ment Present Position As
M chael R Haney Assi stant Professor of Blair H S. Magnet
Coor di nat or
Conmput er Sci ence Grade M
Towson State University Ef fective January
2, 1985

Towson, Maryl and

Resol uti on No. 580-84 Re: Amendment to the Position
C assification and Pay Pl an

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, As part of the established procedure for review ng and
revising the position classification and pay plan, the
superintendent has recommended the changes descri bed bel ow, and

WHEREAS, It is desirable to establish and maintain positions at an
equi tabl e and conpetitive pay |level; now therefore be it

Resol ved, That the classification and pay plan revisions proposed
bel ow be approved effective on the first day of the first pay period
foll owi ng approval by the Board of Education

Department of Financial Services

a) Change the pay grade of the Director, Division of Accounting;
Director, Division of Insurance and Retirenment; and Director
Di vi sion of Payroll frompay grade N ($34,908 mi ni num- $47, 112
mexi mun) to pay grade O ($37,592 mininum- $51, 492 nmaxi nun).

b) Change the title of the Financial Systenms Analyst position, pay
grade 25, to Business Systens Specialist, pay grade 25.

Pl acement Uni t



Change the position from Student Pl acenent Supervisor, pay
grade N ($34,908 m ni num - $47,112 maxi num) to Student Pl acenent
Supervi sor, pay grade O ($37,592 mni mum - $51, 492 naxi num .

Adm ni strative Ofices
Change the three positions from Supervisor of Special Services,
pay grade O ($37,592 mini num - $51, 492 maxi num) to Supervisor of
Speci al Services, pay grade P ($40,277 m ni num - $54, 230
maxi mum .

Di vi

sion of Construction and Capital Projects

Change the position fromFacilities/Qperations Analyst, pay
grade 24 ($28, 745 mini mum - $44, 699 naxi mum | ongevity) to
Uilities Managenent Specialist, pay grade 25, ($30,222 m ni num
- $46, 758 maxi mum | ongevity).

Department of Instructional Resources
Change the position from Account Clerk Il, pay grade 11
($15, 787 mini num - $24, 169 nexi num | ongevity) to Instructiona
Resources Assistant, pay grade 14 ($17,846 mi ni num- $28,017
maxi mum | ongevity).

Di vision of Data Processing Operations

a) Change the position of Technical Support Supervisor from pay
grade N ($34,908 mni num - $47,112 maxi nun) to pay grade O
($37,592 mini mum - $51, 492 maxi mun).

b) Change the six positions of Systems Programer from pay grade
24 ($28,745 mni mum - $44, 699 nmaxi num |l ongevity) to pay grade 25
($30, 222 ni ni mum - $46, 758 maxi num | ongevi ty).

Principal, R CA
Change the position fromPrincipal, R CA pay grade O ($37,592
m ni mum - $51, 492 maximun) to Principal, R CA pay grade P
($40, 277 m ni mum - $54, 230 maxi mun).

Re: Proposed Anendnent to G ading
Pol i cy

M's. Peyser noved and Dr. Cronin seconded the follow ng:
WHEREAS, A conmittee was appointed to review the Gading Policy; and
WHEREAS, This conmittee has proposed an addition to this policy; and

WHEREAS, Conmunity support for this addition has been solicited and
i ndi cates approval ; now therefore be it

Resol ved, That the follow ng statenent be added to the G ading
Pol i cy:

"If, for the three grades in a senester (two report periods and
a final exam, a student received two Es" the student will
receive an "E' for the course regardl ess of the mathematica
grade cal cul ation.™



and be it further

Resol ved, That this change to the G ading Policy be effective
starting with the second senester of the 1984-85 school year; and be
it further

Resol ved, That all appropriate policies and regul ati ons be amended
to reflect this change.

Re: A Mtion by Dr. Cronin to Amrend
t he Proposed Resol ution on the
Grading Policy (FAILED)

A nmotion by Dr. Cronin to amend the proposed resol ution on the
gradi ng policy by addi ng anot her Resol ved, "The teacher and the
principal may agree to change the grade to accommopdat e extenuating
circunstances" failed with Dr. Cronin, Dr. Geenblatt, and Ms.
Peyser voting in the affirmative; Dr. Floyd voting in the negative;
M. Ewing and Ms. Praisner abstaining (Mss Duby abstai ning).

Re: A Mdtion by M. BEwi ng to Postpone
t he Proposed Resol ution on
G adi ng (FAI LED)

A nmotion by M. BEwing to postpone the proposed resolution on grading
until the all-day neeting in Decenber failed with M. Ew ng, Dr.

Fl oyd, and Ms. Praisner voting in the affirmative; Dr. Cronin, Dr.
Greenblatt, and Ms. Peyser voting in the negative (Mss Duby voting
in the affirmative).

Re: A Mtion by Ms. Peyser to Adopt
the Proposed Amendnent to the G ading
Pol i cy (FAILED)

A nmotion by Ms. Peyser that the Board adopt the proposed amendnent
to the grading policy failed with Dr. Cronin, Dr. Geenblatt, and
M's. Peyser voting in the affirmative; M. Ewi ng, Dr. Floyd, and
M's. Praisner voting in the negative (Mss Duby voting in the
negative).

Re: Commi ssion on Children and Youth -
Child Care |ssues

Dr. Nancy Dworkin, chairperson of the Comm ssion on Children and
Yout h, explained that the Comm ssion was mandated to advi se the
county executive, County Council, the Board of Education, and the
Departnment of Fami |y Resources on issues relating to child care.
They set up a task force to | ook at issues related to child care,
and thirty-two citizens were involved in the task force which worked
under the direction of three conm ssioners. They | ooked at issues
frominfant care to school -aged children to enpl oyer invol venent.
She said that 28,000 youngsters in the county were being taken care
of by people other than parents, and another 23,000 were taking care



of thenselves or caring for younger siblings. The county had
resources for about 11,000 children. As the committee divided into
three subconmttees, many nore people in the public and private
sectors became involved. She reported that the Interagency
Committee on Child Care worked in cooperation with the Comm ssion's
Child Care Committee.

Ms. Deborah Ehrenstein, chair of the Child Care Committee, said they
woul d highlight the parts of the report that were of particul ar
interest to the Board of Education. She believed that MCPS had
enornmous interest in the kind of child care that the children in
Mont gonmery County received. Wether or not the Board had a direct
responsibility for providing child care was a debatable i ssue. She
t hought the school system had a special interest because the kind of
care children received before they came to school or in the hours
before and after school would have an enornous effect on how wel |
they would do in their learning. She said that MCPS al so controlled
t he biggest resources for child care which were school buses, schoo
facilities, and comunications with parents. They thought that MCPS
did have a role to play in hel ping them provide good child care for
the children of Montgonery County, but they really needed to see how
all parts of the county governnent could work together to coordi nate
all the resources that they had.

Ms. Cleta Tooney stated that nost children under the age of 14 |ived
i n househol ds where the single parent or both parents worked. She
said that while Mntgonery County did have an extraordi nary numnber
of day care centers, there were not enough. She said that the cost
for a child in day care was approxi mately $3,100 a year for
full-time day care, and for part-tine before and after school it
woul d be $1,800. She said that the great majority of day care
progranms were nonprofit and working on a very |ow budget. Severa
years ago MCPS opened school buildings to private day care prograns
t hrough the joint occupancy policy, and now there were about 45
centers in public school buildings. However, as schools were

cl osed, centers were displaced or reduced in size as enrollnents in
el ementary schools increased. She felt that an increasi ng nunber of
children woul d need day care while the space for day care would
decrease. \When prograns for school -aged children are not located in
or near schools, transportation problens arise. 1In January a paper
was presented which reconmended the formation of a task force to
plan for facilities and transportation for day care over the next
few years. She reported that the task force was neeting and MCPS
had a representative on it. The task force would be reporting in
February, 1985 so that the plan could be inplenented for the 1985-86
school year. She asked that the Board insure sufficient resources
for the task force to conplete its work in tine and that the Board
support the policy recommendati ons comng fromthe work of the task
force.

Ms. Mary Ellen Savarese stated that there were about 36,000 children
bet ween the ages of six and thirteen who had sone need for child

care before or after school. Wen the child care was not |ocated in
or near a public school, transportation between school and the child



care program becane a nmajor issue for famlies. Parents were not
available at 9 a.m to take the children fromchild care to schoo
or at 3 ppm to take the children fromthe school to the child
care. 1In the past, parents were allowed to transfer to schools wth
a child care program 1In recent years transfers had not been
approved because of high enrollment or racial balance in a
particul ar school. Parents, because they did not want to "l atch
key" their child, put the child in a private school setting. Sone
transportati on was provided, and in sonme cases it was free and in
ot her cases there was a charge to the child care center. She

t hought that policies as to who received transportati on were

i nconsistent. She noted that school bus transportation was
expensive for MCPS to provide, but public transportation was not

vi able for elementary school children. She said that nost child
care centers could not afford to run their own buses.

Ms. Savarese said they had reconmendati ons, and the first was that
the task force would be naking plans for transportati on needs and
the Board was urged to support this. They believed that MCPS coul d
provi de additional transportation for child care purposes if they

pl anned for and budgeted for this. She said transportation was a
student need even though it happened after 3 p.m She indicated
that the cost of transportation should not be reflected by the
school budget. They felt that if MCPS could project honest costs of
services for before and after school, the county government shoul d
make arrangenents for paynents of this cost as a separate |line

item This should be financed by revenues fromuser fees and public
suppl enents. Dr. Dworkin said that the Board was consi dering
over | apping bus routes in the public sector and public schools and
it mght reduce school bus needs which would all ow sonme buses to be
used for day care. Ms. Praisner explained that the county gov-
ernment woul d be reduci ng the amount of noney needed to purchase
buses rather than freeing up buses.

Ms. Ann Mustafa said that the problens of |atch key children were of
high priority. 1n 1983 they found that 23,000 children between the
ages of six and thirteen were in self or sibling care. They cared
for thenmselves or they were cared for by a sibling under the age of
14. They found that 4,000 of these children were between the ages
of six and eight, 7,000 between the ages of nine and el even, and
12,000 were between the ages of twelve and thirteen. She said that
one half of the total population of children ages ten to thirteen
regul arly cared for thenselves, and three-quarters of the tota
popul ati on between the ages of twelve and thirteen cared for

t hensel ves. They were concerned about the safety and supervision of
these children. They worried about the |ack of adult guidance and
possi bl e harm from other individuals. For the older aged group they
worried about drug and al cohol abuse, truancy, vandalism and
premature sex. She explained that 12,500 school -aged children were
al ready served by various fornms of day care and 27,000 children were
cared for by their parents. She explained that not all parents
understood the need for age-appropriate day care for school age
children or were willing and able to pay for services. She cited
problenms with | ocating additional prograns and providing



transportation to these new sites. |In addition, existing prograns
did not tend to be appropriate for older children. These children
needed the flexibility to participate in other afterschool prograns
such as scouts, sports, special interest classes, nusic |essons,
religious instruction, etc. They recomended that self-reliance
skills training be part of the curriculumfor all children

Secondly, with the county governnent they would |ike to devise

met hods for stinulating age-appropriate day care prograns for ol der
children. They asked the Board to consider ways to extend
afterschool study and tutoring centers for G ades 4-8 throughout the
county with parent fees. They would like MCPS to assure that needed
facilities and transportati on were provided. They encouraged the
county including the Board of Education to | ook at and address the
needs of latch key children

Ms. Ann Col dstein stated that what was often | ost was the idea that
child care could be and should be good for children. They felt that
parents as consumers of child care could play a role in ensuring
quality prograns. They wi shed to pronote a child care community
that strives for excellence. She said that working parents had nore
probl enms than other parents in terns of getting out to parenting
progranms. Their recomrendation was to work with the county
government to assure a central clearing house for parenting
prograns, target additional parenting prograns to certain receptive
groups, offer prograns at work sites, offer child devel opnment
education for teenagers, and assure child care services for

adol escent parents.

Dr. Joan Wl son explained that their report had six major chapters,
and the presentation had focused on one of those, school-aged child
care. She said there were a couple of reconmendations fromthe

ot her chapters which were anong their priorities for Board action
One, it was inmportant for enployers to becone appropriately

i nvol ved. They reconmmended the Board consi der feasible nethods

for assisting its own enployees with day care needs. Secondly, to
the average citizen for whomchild day care was inportant, public
sector functions related to child care were fragnented,

i nconsi stent, and confusing. They believed the county government
had the responsibility to better coordinate child care rel ated
functions, and they urged the Board to cooperate in insuring a nore
cohesive and efficient structure. Their child care report nade 54
recommendati ons. They had several priorities for the Board. The
first was to expedite the inplenentation of the task force on day
care facilities and transportati on and support policies grow ng

out of the task force. Second was to budget for transportation

bet ween schools and both child care and recreation prograns for K
through 8. Third was to include self reliance skills training in
public school curriculum beginning no |ater than kindergar- ten
Four was to cooperate with the county governnent in stimnulating
devel op- nent of innovative progranms to service |latch key children
especially those in Grade 4-8. Fifth was to ensure cohesive
structure for all governnent functions related to child care. The
| ast was to consider feasible methods of assisting MCPS enpl oyees
with their child care needs. Dr. WIson asked that they respond to



the report within 90 days.

M's. Praisner explained that it would be appropriate to get staff
reaction to the recomendati ons. An information paper woul d give
the Board sonme idea of whether there were policy actions required,
what actions were needed, whether they were already doi ng sone of

t he things recommended, and the cost inplications of the
recommendati ons. They had al so received a paper fromDr. Cronin
with a list of questions, and they woul d appreciate a response to

t hese questions. She said they had asked the Board to expedite

i npl enentati on of the task force recommendati ons; however, the Board
had never decided whether it agreed or disagreed with the
recomendati ons. She hoped that once they had a response from staff
they could have a foll ow up di scussion

Dr. Cronin explained that nost of his questions where in his menp

He said that the Board's charge was to go K-12 through a schoo

day. The further they extended beyond that charge they woul d assune
an obligation that they did not have. They were then at a risk of
exposi ng thensel ves to budget cuts. He appreciated that there would
be separate line itens and user fees and that the county government
woul d be making very clear that there was a separate issue which was
day care. Therefore, the county government woul d be accepting its
responsibility for that programand its funding. Dr. Daorkin

poi nted out that since 1983 in the private sector from 600
corporations to about 1500 had been getting into child care. She
said that the absentee rate of the enpl oyees had dropped
dramatically and people did not |eave their enploynent.

Dr. Cronin said that when they tal ked about transportation to day
care there was a distinction between a single person providing day
care and a center. In ternms of centers there was nore stability
through the entire year. [Individuals providing day care could
fluctuate wildly. He could hear their transportation staff trying
to work out transportation based on a parental decision which m ght
not even put the child in the local service area. They could end up
with a trenendous increase in their transportation budget. Ms. Zoe
Lefkowitz reported that they had net with Dr. Jacquel i ne Rogers who
made it clear that if buses were freed because of the use of Ride-on
by students, the funds that were avail able coul d possibly be used
for day care. In regard to Ride-on, Ms. Praisner explained they
were going into a pilot programat four schools for extracurricul ar
activities to see whether there were cost savings involved. She
said that the Board and staff were very willing to go into this
pilot, but at the sane time she hoped that they were not spendi ng
all of the noney saved fromit until they determ ned fromthe pil ot
that there were those funds. They had to |ook at inplications
across the county and at the cost of budgeting R de-on buses. M.
Savarese thought that Dr. Cronin's concern enphasized the need for
the task force to devel op policies.

Dr. Cronin felt that they could not take the responsibility for the
recomendati ons without the county's agreenent for 100 percent
funding. M. Ehrenstein said that the Conmm ssion was well aware



that the Board had to have its funds for education. She explai ned
that there were representatives on the task force from county
government as well as the school system Dr. Cronin noted that
there were no MCPS people on the conmittee devel oping the report.
Dr. Wlson replied that there were MCPS peopl e on the Comm ssi on,
but not on the comrttee. However, there were interagency groups
i nvol ved.

M. Ew ng thought the Comm ssion and the Committee had done schoo
system and the county a great service with the report and the
recommendati ons. He agreed that they needed support fromthe county
governnment to carry out this enterprise. They needed to work
closely together with all agencies of county governnent having a
role in this area as well as private agencies. They al so needed a
mechanismto bring all of these people together. They could, of
course, carry out their educational mssion at all kinds of |evels
focusing on the classroom and, therefore, they would not have any
support mechani sns such as counsel ors, social workers, etc.

However, they would not carry it out as well. Personally, he

t hought they would do a better job of their educational nmission if
they did a better job of doing some of the things the Conm ssion was
tal king about. He hoped that the county executive and County
Counci| woul d understand that kind of nessage. For exanple, if
children came to school well cared for, they would be better able to
concentrate on what they were doing in school. He asked whether
they were dealing with students up through eighth grade, and Ms.
Savarese expl ained they were tal king about nostly through the sixth
grade. M. BEwing said this raised the question of the extent to

whi ch this should be directed toward senior high school students.

Dr. WIson assuned MCPS staff would ook at this in career related
activities for high school youngsters. She wondered about child
devel opnent courses that m ght enhance sibling care.

M's. Peyser expressed concern about the staggering nunbers of
children left in care of soneone other than their parents. She
noted that they had spoken to raising the public consci ousness about
hi gher pay for people working in child care centers. She hoped that
t hey coul d encourage one parent to stay home with the children. She
had read about infants being put into child care as well as
preschool ers. She suggested they | ook into child support paynents
so that nothers would be able to stay hone. She was al so concer ned
about what she had read about child abuse in day care, and she said
that the other problemof day care was the transmttal of diseases
because parents did not keep children honme when they were sick. She
hoped that they could encourage people to postpone having children
or working part-time or in the hone.

M's. Di Fonzo inquired about parents not being able to afford quality
day care. Ms. Ehrenstein replied that about 1300 children a year
where getting subsidies for day care, which nmeant in Mntgomery
County that their parents incone was bel ow $18, 000.

Dr. Greenblatt thought that the school system should be cautious
about expending a lot of noney in this area. They shoul d encourage



facilities to be available on a user basis. She did not think they
shoul d be in the business of dealing with before and after care for
children. These were decisions that famlies nade when both spouses
were working. On the other hand, there was plenty of room after
school for activities to be going on or a play area to be supervised
so that the children could be in that facility under supervision

She thought they were never going to be able to limt l[atch key
children. As far as transportation, she reported that she grew up
inacity and public bus transportation to school was provided after
third or fourth grade. She thought there was nothing wong with
children at that age |earning some sur- vival skills on how to use
public transportation. She did not see why trans- portation to the
day care center should becone a probl em because they must trans-
transport children honme if they |lived beyond a certain distance.

The question woul d then beconme whether they were transporting these
students beyond the normal bus route. She would be very cautious as
to what was the county governnent's role in this. She personally
woul d not want to send her children to a day care center; however,
she did send themto nursery school. However, other parents m ght
choose day care. She felt that the option should be there, but at
cost. Ms. Ehrenstein explained that the Conm ssion was hopi ng t hat
t he county government woul d provide some of the infrastructure, but
t he program woul d be done by the private sector. Dr. Geenblatt

poi nted out that the state superintendent had nade a reconmendati on
that for a high school diplom students would have to provide sone
kind of service to the comunity. She said that sonme high schoo
students could work in the el enentary schools after school or work
at a day care center.

Dr. Cronin inquired about the nunmber of changes of day care site a
student m ght go through from Septenber through June. Dr. Dworkin
expl ai ned that this would depend in part on what was available. She
said that while they had tal ked a great deal about transportation
many of the recommendati ons were nore pertinent to the school and
related to the curriculumfor youngsters. She asked that they
consi der the reconmendations they m ght want to inplenent nore

qui ckly.

M's. Praisner explained that the Board needed to know cost and staff
i nplications of the recommendations. She said that the next step
woul d be for the staff to give them coments and information as to
what mght be a policy issue. M. Ewing reported that the other
eveni ng he had represented the Board at a reception of the

Mont gonmery Child Day Care Association. At that neeting he accepted
an award on behalf of an enpl oyee of the public schools. He
presented the award to Dr. Robert Posilkin in appreciation of his
out st andi ng comunity servi ce.

Re: Board Menber Conmments

1. M. BEwing stated that based on a visit to Rolling Terrace

El ementary School he felt this school needed attention. It was not
only overcrowded, but it was an inadequate facility particularly in
regard to staff bathroons.



2. Dr. Floyd called attention to the superintendent's nmeno of

Cct ober 29 which stated that four staff nmenbers were on a study trip
to Japan, Dr. Martin Galvin, Ms. Helen Holston, Ms. Maria Schwab,
and Dr. WIlliamWIhoyte. Dr. Floyd said that he had served as a
contact person with the U S. Departnent of Education and the Enbassy
of Japan when Japanese busi ness peopl e and educators had visited the
United States. He was especially pleased that sone MCPS staff
peopl e were getting a reciprocal opportunity to visit Japan and | ook
at the Japanese educational system He hoped that these educators
woul d share their insights with the Board of Education. Ms.

Prai sner explained that this was a second year for these trips and

| ast year staff did nmake a presentati on before the Board.

3. Ms. Peyser stated that a recent study stated that Anerican
youngsters were unfit physically and less fit physically than they
were in the past. She said that students used to be required to

t ake physical education every year through twelfth grade. She asked
the superintendent to ook into this. She had heard of a schoo
wher e physical education was offered two or three tines a week and
anot her course offered in the remai ning days. She asked that staff
exam ne this proposal and cone back with a recommendati on

4. Ms. Peyser reported that in Septenber the Board had received a
letter about a bus stop situation in Gaithersburg. Ms. Praisner
replied that she had reactivated what should be the appropriate
process in these situations. A request of this type which m ght be
the basis for an appeal to the Board would be sent for staff
response. |If the individual was not satisfied with the staff
response, the individual could appeal the superintendent's decision
to the Board.

5. Dr. Cronin conmented that recently they had heard about the
death of the student nmenber of the Prince George's County Board of
Education, and he wanted to know whet her the MC Board had expressed
its synpathy. Ms. Praisner replied that Mss Duby had attended the
viewi ng, and M. Fess was in contact with the P.G Board to
determ ne their plans for a nenorial

6. Mss Duby reported that several days after this incident the
Board had net with students fromArea 2 and the issue of teaching
students to cope with stress was a mgjor topic. The Student Affairs
Ofice would be sending to all schools cards and posters with
hotline nunbers and informati on about how students can get help.
Student personnel will be strongly encouraged to distribute these
cards. She said that MCR had al ready planned two prograns in
January and February on suicide prevention and the second on stress
managenent. She indicated that she would cone back to the Board

wi th some ideas on how those progranms coul d be expanded for other
students. Dr. Geenblatt thought they should be very cautious about
this issue because in Texas several students in one town decided to
conm t suicide

7. Dr. Geenblatt called attention to the pictures |listing Board



menbers going back to the nineteenth century. She would be curious
to know nore about these people and their acconplishments.

8. Dr. Geenblatt reported that on October 26 when Board nenbers
were attending a NFUSSD neeting Secretary Bell nade awards for

di stingui shed school boards. Seventeen Boards were honored. The
Ri chard Montgonery Hi gh School Jazz Ensenbl e under the direction of
Bud Caputo performed at the |luncheon. Four of the 17 Boards were
menbers of NFUSSD and were honored because of their response to the
Nat i onal Comm ssi on on Excel |l ence report.

9. Ms. Praisner had read that the Coll ege Board Panel had created
a panel to study and present reconmendations for inproving high
school guidance and counseling services. She would appreciate
receiving further information about the tinmetable of that study.

10. Ms. Praisner requested additional information on schools which
gave credit or did not give credit to students involved in yearbook
student governnent, and newspapers. She asked about how t hat
deci si on was nade

11. Ms. Praisner had read that the county government had hired a
consultant to evaluate the Ride-on study. She understood that staff
did not know about this until they read it in the newspaper. She
requested informati on on what the consultant was studying.

12. Ms. Praisner commended staff, especially Dr. Orloff, for the
pl anning that went into the high school synposium She regretted
that they had had to limt the nunber of the participants because of
the size of the facility. Sone simlar thenmes had cone out of the
synmposi um i ncl udi ng the need for staff training and devel opnent and
flexibility at the local level to develop alternative prograns to
nmeet the needs of high school students. They al so heard di scussion
about the need to involve the business conmunity. She believed this
di scussion reflected a | ack of understanding of the conprehensive
nature of the involvenment of the school systemw th the business
community. Dr. Cody had assured her they would have a brochure

whi ch woul d hi ghlight the business conmunity's invol verent and the
way additional businesses coul d becone involved. She thought that
one way they could address this issue was to devel op a school system
or Board busi ness advi sory council.

*Ms. Peyser tenporarily left the neeting at this point.
Resol uti on No. 581-84 Re: BCE Appeal No. 84-2

On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board grant the request for the wthdrawal of BOE
Appeal 84-2 (enpl oyee discipline).

Resol uti on No. 582-84 Re: Mnutes of Septenber 11, 1984

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng



resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
and Ms. Praisner voting in the affirmative; Dr. Floyd abstaining
(M ss Duby voting in the affirmative):

Resol ved, That the m nutes of Septenber 11, 1984, be approved.
Resol uti on No. 583-84 Re: Mnutes of Septenber 17, 1984
On notion of Dr. Cronin seconded by M. Ew ng, the foll ow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
and Ms. Praisner voting in the affirmative; Dr. Floyd abstaining
(M ss Duby voting in the affirmative):

Resol ved, That the m nutes of Septenber 17, 1984, be approved.
Resol uti on No. 584-84 Re: M nutes of Septenber 19, 1984
On notion of M. Ewi ng seconded by Dr. Cronin, the follow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
and Ms. Praisner voting in the affirmative; Dr. Floyd abstaining
(M ss Duby voting in the affirmative):

Resol ved, That the m nutes of Septenber 19, 1984, be approved.
Resol uti on No. 585-84 Re: M nutes of Cctober 1, 1984

On notion of Mss Duby seconded by Dr. Cronin, the foll ow ng

resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
and Ms. Praisner voting in the affirmative; Dr. Floyd abstaining
(M ss Duby voting in the affirmative):

Resol ved, That the mnutes of Cctober 1, 1984, be approved.

Resol uti on No. 586-84 Re: M nutes of Cctober 17, 1984

On notion of Dr. Floyd seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the m nutes of Cctober 17, 1984, be approved.
Resol uti on No. 587-84 Re: Proposed Resol ution on Conm ssion
on Excellence in Teachi ng

(Post ponenent)

On notion of M. Ew ng seconded by Dr. Floyd, the follow ng
resol uti on was adopted unani nously:

Resol ved, That M. Ewi ng's proposed resolution on a comr ssion on
excel l ence in teachi ng be postponed.

* Ms. Peyser rejoined the neeting at this point.

Re: A Mtion by M. BEwing to Adopt the
Proposed Charge to the Area 2



M.

Task Force

Ewi ng noved approval of the follow ng resol ution:

Resol ved, That the Board of Educati on adopt the follow ng charge to
the Area 2 Task Force:

To assess/review t he concerns which have been expressed by school
communities in Area 2, as they related to the foll owi ng topics:

V.

The denographic picture of the schools and conmunities in
terns of current and future school popul ations.

Student transportation as it relates to both MCPS and county
syst ens.

At t endance patterns on a school - by-school basis
Procedures for school staffing and student projections.

Pr ogram opportuni ties including:
Equity of Program Distribution
Teacher/Pupil Ratios

ESCL

Advanced and Renedi al Prograns
"Regul ar” Program

Honors Program

Magnet Prograns

Vocat i onal /t echni cal Prograns
Al -day Kindergarten

Day Care

ST TIOMmMOoOm>

and be it further

Resol ved, That the follow ng procedure for the selection of the
menbers of the Task Force be approved:

Cluster chairpersons will be asked to solicit representatives
fromtheir clusters, at least two [@ne 6 from each |evel

(el ementary, J/I/M senior). The Board of Education will
select fromthis list, one representative fromeach |evel

(el ementary, J/I/M senior) fromeach cluster or a total of 21
representatives. [delete sentence 6

The area associate superintendent will solicit principal
representatives fromArea 2, one fromeach |level (elenentary,
J/1/M senior) and one teacher representative from each | evel
(el ementary, J/I/M senior).

Each cluster coordinator will nom nate one at-|arge
candi date. The selection of the four at-large candi dates will
be made by the Board of Education.

The area associate superintendent will solicit the nanes of



at least two J/1/Mstudents and two senior high students.
and be it further

Resol ved, That the follow ng tinetable be approved:

Novenmber 13, 1984 St at ement of charges

Novenmber 26, 1984 Appoi nt ment of task force nenbers

July 1, 1985 Fi nal Report to the Board of Education
Resol uti on No. 588-84 Re: An Amendnent to the Proposed

Resol ution on the Area 2
Task Force

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol ution was adopted with Dr. Cronin, Dr. Floyd, Dr. Geenblatt,
M's. Peyser, and Ms. Praisner voting in the affirmative; M. BEw ng
voting in the negative (Mss Duby voting in the negative):

Resol ved, That M. Ewing's notion be anended to restore "two" in the
first selection of I under nenbership and the restore the second
sentence under | under menbership.

It was the consensus of the Board to add an interimreport by the
end of January 1985.

*Mss Duby left the nmeeting at this point.

Resol uti on No. 589-84 Re: An Amendnent to the Proposed
Resol uti on on
the Area 2 Task Force

On notion of Dr. Geenblatt seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the Area 2 Task Force be
anended by the del etion of "program opportunities including"” and
substitute "The equity of prograns between Area 2 and the county and
within Area 2 such as the follow ng."

Resol uti on No. 590-84 Re: An Amendnent to the Proposed
Resol ution on the Area 2
Task Force

On notion of Dr. Cronin seconded by Dr. Greenblatt, the foll ow ng
resol ution was adopted with Dr. Cronin, Dr. Geenblatt, Ms. Peyser,
and Ms. Praisner voting in the affirmative; M. BEwing voting in the
negative; Dr. Floyd abstaining:

Resol ved, That the proposed resolution on the Area 2 Task Force be
anended by and del eting "and student projections” under itemIV.

Resol uti on No. 591-84 Re: An Amendnent to the Proposed
Resol ution on the Area 2



Task Force

On notion of Dr. Cronin seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the Area 2 Task Force be
anended by substituting the following for II1., IIl., and IV.:

1. Equity of student transportation between and within Area 2
and Area 2 schools

I1l. Equity of attendance patterns on a school - by-school basis
between Area Il and the other areas and within Area 2

V. Equity of school staffing between Area 2 and the ot her
areas and within Area 2

For the record, M. Ew ng assunmed that under 1. they were not
precluding the commttee fromdealing with the issue of student
proj ecti ons.

Resol uti on No. 592-84 Re: Charge and Conposition - Area 2
Task Force

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

Resol ved, That the Board of Educati on adopt the follow ng charge to
the Area 2 Task Force:

To assess/review the concerns which have been expressed by school
communities in Area 2, as they related to the foll owi ng topics:

I. The denographic picture of the schools and comunities in
terns of current and future school popul ations.

I1. Equity of student transportation between and within Area 2 and
Area 2 school s

1. Equity of attendance patterns on a school -by-school basis
between Area 2 and the other areas and within Area 2

V. Equity of school staffing between Area 2 and the ot her
areas and within Area 2

V. The equity of prograns between Area 2 and the county and
within Area 2 such as the foll ow ng:
A. Equity of Program Distribution

Teacher/Pupil Ratios

ESCL

Advanced and Renedi al Prograns

"Regul ar” Program

Honors Program

Magnet Prograns

Vocat i onal /t echni cal Prograns

IOoOmMmoDoDOW



I. Al-day Kindergarten
J. Day Care

and be it further

Resol ved, That the follow ng procedure for the selection of the
menbers of the Task Force be approved:

I. Cduster chairpersons will be asked to solicit representatives
fromtheir clusters, at |least two fromeach |level (elenentary,
J/1/M senior). The Board of Education will select fromthis
list, one representative fromeach level (elenmentary, J/I/M
senior) fromeach cluster or a total of 21 representatives.

I1. The area associate superintendent will solicit principal
representatives fromArea 2, one fromeach |level (elenentary,
J/1/M senior) and one teacher representative from each | evel
(el ementary, J/I/M senior).

[11. Each cluster coordinator will nom nate one at-|arge
candi date. The selection of the four at-large candi dates will
be made by the Board of Education.

V. The area associate superintendent will solicit the names of
at least two J/1/Mstudents and two senior high students.

and be it further

Resol ved, That the follow ng tinetable be approved:

Novenmber 13, 1984 St at ement of charges

Novenmber 26, 1984 Appoi nt rent of task force nenbers

End of January I nterimReport

July 1, 1985 Fi nal Report to the Board of Education
Resol uti on No. 593-84 Re: Citizens Advisory Comrittee on

Fam |y Life and Human Devel opnent

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Praisner, the follow ng resolution was adopted with
Dr. Cronin, Dr. Floyd, Dr. Greenblatt, Ms. Peyser, and Ms.

Prai sner voting in the affirmative; M. Ew ng abstai ning:

WHEREAS, COMAR 13A.04.01 requires that each | ocal educati on agency
have a G tizens Advisory Committee on Family Life and Human
Devel opnent; and

WHEREAS, Mont gonmery County has had such a comittee since 1970,
consi sting of representatives of various civic associations and
religious groups, conmmunity nenbers at |arge, and student
representatives; and

WHEREAS, Menbership on the conmittee is for a two-year terny now
therefore be it



Resol ved, That the follow ng individual be appointed for a two-year
termto serve as conmunity nenber-at-large for Area 2

Dr. Marguerite W Coones

Resol uti on No. 594-84 Re: New Appointment to the Title IX
Advi sory Conmmittee

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

WHEREAS, The Title |1 X Advisory Comm ttee has been active since its
establishrment in 1977, and

WHEREAS, A vacancy now exi sts on the conmttee due to the expiration
of the termof a nmenber; and

WHEREAS, | n accordance with the Board-approved recruitnment and
sel ection procedures, the nom nee nmentioned bel ow was recomended by
the conmttee to the superintendent; and

WHEREAS, Menbers are appointed by the Board of Education through the
superintendent; now therefore be it

Resol ved, That the Board of Education appoint Ms. Anita Col dberg as
the MCEA representative to a two-year term begi nning i medi ately,
and term nating in Cctober, 1986.

Resol uti on No. 595-84 Re: Inpartial Hearing Oficers

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Peyser, the follow ng resolution was adopted
unani nousl y:

VWHEREAS, The Ofice of the Onbudsman and Staff Assistant to the
Board of Education is responsible for assigning hearing officers to
t he appeal s of special education placenents; and

WHEREAS, Anendnments to Section 8-415(a) of the Public School Laws of
Maryl and require the Montgonmery County Public Schools to naintain a
list of at least ten inpartial hearing officers and assign themin
rotating al phabetical sequence; and

WHEREAS, The Board of Education took action on August 23, 1982, to
establish a list of inpartial hearing officers; and

WHEREAS, The list of inpartial hearing officers needs to be expanded
due to the unavailability of some of the approved hearing officers;
and

WHEREAS, Letters were sent to make inquiries about the availability
of additional candidates; and



WHEREAS, Three people have indicated a desire to serve as inparti al
hearing officers; now therefore be it

Resol ved, That the follow ng individuals have been selected to serve
as inpartial hearing officers for appeals of special education
pl acenents for the Montgonery County Board of Education

Dr. Catharina Eeltink
Dr. Corinne Kl ein Jensema
Dr. Lois Shofer

Re: New Busi ness

M. Ew ng noved and Dr. Cronin seconded that the Board schedule a

di scussion of the recomendations of the task force on child care

i ncluding al so the reconmendati ons of the Conm ssion on Children and
Yout h.

Re: Process for Review ng Transfer
Request s

M's. Praisner explained that this was not a discussion to change the
transfer process. It was a discussion on how they could inprove the
process for transfer requests.

Dr. Alan Dodd said he had nmade one recommendati on that they have the
area superintendent hearing an appeal on sonething that went on in
his own staff, and he thought this could be tel escoped into one
action. Wsatever canme out of the area | evel woul d becone the area's
decision. Ms. Praisner thought that the hearing exam ner process
with Dr. Dodd worked very well. She hoped that they would use this
in the future. She thought that Dr. Dodd had done a very thorough
job and had freed up other staff nenbers.

M's. Peyser expressed her appreciation to Dr. Dodd for his witten
report. She was concerned about consistency throughout the county.
She said that the systemfromthe associ ate superintendents on up to
the Board had to be consistent and objective. They had to |et
parents know what were the valid reasons for transfers. She would
like to see the systemconpile a list of transfer reasons that could
be given to parents. She said they should define what was a
"progrant and what was a "course."

It seemed to Ms. Praisner they could tell people what would be the
general reasons, but they could not say that would be uniformy
interpreted. They had to evaluate the differences between school s
and the differences between individual students. Dr. Pitt reported
that they had 2500 requests for transfers, 1800 were approved, and
261 were appeal ed. He thought that the process had worked
efficiently given the policy that they had.

Ms. Praisner said that it seemed to her they mi ght want to | ook at
t he invol venent by the principal at the |local school. She thought



they should cut out the |local principal's involvenent and
participation. She would be interested in views about having a
parent seeking a transfer going to the area office. Dr. Dodd said
t hey he al ways thought that before parents sought a transfer they
shoul d seek sone gui dance. However, he agreed that this could go
directly to the area. Dr. Robert Shekl etski, area associate
superintendent, explained that after the open transfer period, the
parent did not have to go to the |ocal school. They could cone
right to the area office.

M. Ew ng thought that the commrents they had received from various
people on this subject were very hel pful. He hoped they woul d | ook
carefully at what they could do to speed up the process and that
they woul d give serious consideration to Dr. Dodd's

recomendati ons. They should consider the extent to which they were
willing to say that every school should be closed and then nake
exceptions.

M's. Praisner asked whether their letters told people about the tine
[imtations for submtting an appeal. She thought that they should
be consistent here. Were people had waited a long tine to appeal
they had gotten into the problem of adjudicating cases after the
openi ng of school

Dr. Steve Frankel, director of the Departnent of Educationa
Accountability, stated that their recommendati on was the appeal to

t he superintendent woul d be automatic which could save 15 days ri ght
there. |If turned down at the area, it would automatically get
kicked up to the central office. He was al so astounded that the
areas were handling an average of 1,000 appeals within the transfer
peri od.

M. Fess thought that the problemwas in the parent going beyond the
area to the superintendent and when they chose to exercise that
right. They had to reject an appeal at the superintendent |evel if
it was not tinely filed. He said that the study showed that the
Board had added at |east 20 days to the Board's part of

adj udi cating. They had to back that up to see how they coul d get

out of the August |ast mnute decisions. Ms. Praisner thought a
maj or problemwas tine when the Board was dealing with these issues.

Dr. Cody asked about the basis for accepting reasons when peopl e
filed appeals later and |later. He asked whether they could say that
after a certain date they would say "no." Dr. Dodd said they always
had to remenber | ooking at each case. He had sone cases where
things actually did change. He agreed that they should take a
harder line. He commented that the thing that inpressed hi mnost
about Montgonery County was that people did put a lot of tine into

t hese appeal s.

Dr. Pitt stated that the research did not answer whether they were
consistent in time. He agreed that they should | ook at this and

have a nore consistent approach. Ms. Praisner thought that people
woul d understand the tineliness issue if they were consistent from



area to area. She said that the |onger the process was prol onged
the nore they had the problem of students getting to Septenber and
not knowi ng what school they would attend.

Dr. Shekl etski explained that the problemw th cutting them off was
at the area | evel because this was where the majority of appeals
came in. If the Pupil Services staff said it was beyond the
deadl i ne, the parent appealed to the area. Dr. Cody thought it

m ght take a nunber of years to help parents understand that the
bal | gane had changed. He suggested that this matter be sent back
to staff to sort through several hel pful reports. Ms. Praisner
said that these were not policy decisions but rather inplenentation
and admin- istrative decisions. She stated that they also had the
ot her issue of the way the transfer policy was drafted. Dr. Dodd
explained that a lot of the transfers were related to schoo

cl osings and "grandfathering." As they noved to nore stable
school s, he thought that requests for transfer would | essen. He
felt that the Board should be conmended for putting students first
in those deci sions.

Re: Items of Information

Board nmenbers received the following itenms of information

[

I[tems in Process

Construction Progress Report

3. Followup Study of Children Referred to Devel opnental Eval uation
Services for Children (DESC)

N

Resol uti on No. 596-84 Re:  Adj our nnent

On recommendati on of the superintendent and on notion of Ms. Peyser
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

Resol ved, That the Board of Education adjourn its nmeeting at 5:30
p. m

Pr esi dent

Secretary
WEC: m w



