APPROVED Rockvill e, Maryl and
12-1984 February 15, 1984

The Board of Education of Montgonery County net in special session
at the Educational Services Center, Rockville, Maryland, on
Wednesday, February 15, 1984, at 9 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President in
the Chair
Dr. Janmes E. Cronin
M. Blair G BEw ng
Dr. Marian L. Greenbl att
Ms. Suzanne K Peyser
M. Peter Robertson
M's. Odessa M Shannon
Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Resol uti on No. 127-84 Re: An Amendnent to the FY 1985
Oper ati ng Budget
Di vi sion of Transportation

On recommendati on of the superintendent and on notion of Ms.
Shannon seconded by M. Ewi ng, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the superintendent's FY 1985 Operati ng Budget be
amended to add $138, 730 (3 FTE Bus Operators, 3.4 FTE Bus
Attendants, and 2 buses) for transportation for special and
alternative education, D vision of Transportation.

Re: A Mtion by M. BEwing to Anend the
FY 1985 Operati ng Budget

M. Ew ng noved and Dr. Cronin seconded that the superintendent's FY
1985 QOperati ng Budget be anended by the addition of a transportation
pl anni ng position, Division of Transportation.

Resol uti on No. 128-84 Re: A Substitute Motion to Arend the
FY 1985 Operati ng Budget,
Transportation

On notion of Dr. Greenblatt seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the superintendent's FY 1984 (Operating Budget be



anended by the addition of a transportation planning position with a
transfer of funds in the Division of Transportation to cover the
cost of this position ($32,000).

Resol uti on No. 129-84 Re: Renoving a Motion on the Area
Ofices fromthe Table

On notion of Dr. Cronin seconded by Dr. Shoenberg, the follow ng
resol ution was adopted with Dr. Cronin, Ms. Peyser, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att abstaining (M. Robertson voting in the affirmative):

Resol ved, That the proposed resolution on clerical part-tinme in the
area office be renoved fromthe table.

Re: A Mtion by Dr. Cronin to Amrend
the FY 1985 Qperati ng Budget
(FAI LED)

A nmotion by Dr. Cronin to amend the superintendent's FY 1985
Operating Budget by adding $12,308 in clerical part-time for word
processing training (Area Ofices) failed with Dr. Cronin and M.
Ewing voting in the affirmative; Dr. Greenblatt and Ms. Peyser
voting in the negative; Ms. Praisner, Ms. Shannon, and Dr.
Shoenberg abstaining (M. Robertson voting in the affirmative).

Resol uti on No. 130-84 Re: An Amendnent to the FY 1985
Operating Budget Area Ofices

On notion of M. Ewi ng seconded by Dr. Cronin, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser voting in the negative (M. Robertson
voting in the affirmative):

Resol ved, That the superintendent's FY 1985 Operati ng Budget be
amended by the addition of $6,154 for clerical training for word
processing, Area Ofices.

Resol uti on No. 131-84 Re: Renoving a Motion on Blair/B-CC
Clusters fromthe Table

On notion of M. Ew ng seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted with Dr. Cronin, M. BEwi ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser abstaining (M. Robertson voting

abst ai ni ng):

Resol ved, That M. Ewing's notion on adding five teacher positions
and five aide positions for the Blair and B-CC clusters be renoved
fromthe table.

Re: A Substitute Mdtion by M. Ew ng
to Amend the FY 1985 (perating



Budget (FAI LED)

A substitute notion by M. Ewing to anend the superintendent's FY
1985 Operating Budget by adding three teacher and three aide
positions for the Blair and B-CC clusters failed for lack of a
second.

Re: A Mtion by M. BEwing to Anend the
FY 1985 Operati ng Budget (FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1985
Operating Budget by adding five teacher and five aide positions for
the Blair and B-CC clusters failed with M. Ewing voting in the
affirmative; Dr. Cronin, Dr. Geenblatt, Ms. Peyser, Ms. Praisner
and Dr. Shoenberg voting in the negative; Ms. Shannon abstai ni ng
(M. Robertson abstaining).

Re: A Mtion by Ms. Peyser to Amend
the FY 1985 Qperati ng Budget

M's. Peyser noved and Dr. G eenblatt seconded that the
superintendent's FY 1985 Operati ng Budget be amended by the addition
of $1 million for teachers and classroom ai des to reduce class sizes
in elementary schools to a maxi num of 25 or 26.

Re: A Substitute Mdtion by Dr.
Greenblatt to Arend the FY 1985
Oper ati ng Budget (FAI LED)

A substitute notion by Dr. Geenblatt to anend the FY 1985 (perati ng
Budget by adding 10 el enentary school teachers to elimnate |arge
class sizes failed for lack of a second.

Resol uti on No. 132-84 Re: Deferring of Proposed Mtion on
Addi ng El enmentary School Teachers
and Ai des

On notion of Dr. Cronin seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Ms. Peyser's proposed resolution on adding

el ementary school teachers and cl assroom ai des be deferred until
February 29 and that the superintendent be asked to provide a
reconmendati on at that tine.

Re: A Mtion by Ms. Peyser to Amend
the FY 1985 Qperati ng Budget
(FAI LED)

A nmotion by Ms. Peyser to amend the superintendent's FY 1985
Operating Budget by deleting 4.4 teacher positions for basic skills



coordi nators, Junior/lInternedi ate/ Mddl e Schools, failed with

Dr. Greenblatt and Ms. Peyser voting in the affirmative; Dr. Cronin,
M. Ewi ng, Ms. Praisner, Ms. Shannon, and Dr. Shoenberg voting in
the negative (M. Robertson voting in the negative).

Re: A Mtion by Ms. Peyser to Amend
the FY 1985 Qperati ng Budget
(FAI LED)

A nmotion by Ms. Peyser to amend the FY 1985 Qperating Budget by
addi ng $1, 386, 756 to reduce maxi mum cl ass sizes in English to 25 and
to 28 for other academ c subjects, Junior/Internmedi ate/M ddl e

School s, failed for |lack of a second.

Re: A Mtion by Ms. Peyser to Amend
the FY 1985 Qperati ng Budget
(FAI LED)

A nmotion by Ms. Peyser to amend the superintendent's FY 1985
Operating Budget by adding $750,000 to reduce class sizes toward the
goal of 25 in English and 28 in other academ c subjects,

Juni or/ I ntermedi ate/ M ddl e Schools, failed with M. Ew ng, Ms.
Peyser, and Ms. Shannon voting in the affirmative; Dr. Cronin, Ms.
Prai sner, and Dr. Shoenberg voting in the negative; Dr. Geenblatt
abstaining (M. Robertson voting in the affirmative).

Re: A Mtion by M. BEwing to Anend the
FY 1985 Operati ng Budget

M. Ew ng noved and Ms. Shannon seconded that the superintendent's
FY 1985 Operati ng Budget be amended by the addition of 12 teachers
to reduce cl ass size at the senior high school |evel.

Re: A Substitute Mdtion by Ms. Peyser
to Amend the FY 1985 (perating
Budget ( FAI LED)

A substitute notion by Ms. Peyser to anend the FY 1985 (Qperati ng
Budget by adding 87.8 teachers to reduce nmaxi mum cl ass sizes in
English to 25 and to 28 in other academ ¢ subjects, Senior High
School s, failed for |lack of a second.

Re: A Substitute Mdtion by Ms. Peyser
to Amend the FY 1985 (perating
Budget ( FAI LED)

A substitute notion by Ms. Peyser to anend the FY 1985 Qperati ng
Budget by addi ng 48 teachers to reduce overly | arge class sizes,
Seni or High School, failed for |Iack of a second.



Resol uti on No. 133-84 Re: An Amendnent to the FY 1985
Oper ati ng Budget
Seni or Hi gh School s

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng

resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Peyser, Ms.
Shannon, and Dr. Shoenberg voting in the affirmative; Dr. Geenblatt
and Ms. Praisner abstaining (M. Robertson voting in the
affirmative):

Resol ved, That the superintendent's FY 1985 Operati ng Budget be
amended by the addition of 12 teaching positions, $264, 144, Senior
H gh Schools, to reduce cl ass size.

Re: A Mtion by M. BEwing to Anend the
FY 1985 Operati ng Budget

M. Ew ng noved and M. Robertson seconded that the superintendent's
FY 1985 Operati ng Budget be amended to add one nore senior high
school to those having a seven-period day.

Resol uti on No. 134-84 Re: A Substitute Mdtion by Ms. Peyser
to Amend the FY 1985 (perating
Budget, Senior H gh School s

On notion of Ms. Peyser seconded by M. Robertson, the foll ow ng
resol ution was adopted with M. Ewing, Dr. Geenblatt, Ms. Peyser,
and Ms. Shannon voting in the affirmative; Dr. Cronin, Ms.

Prai sner, and Dr. Shoenberg voting in the negative (M. Robertson
voting in the affirmative):

Resol ved, That the superintendent's FY 1985 Operati ng Budget be
amended by addi ng $666, 964 to provi de the seven-period day for al
seni or hi gh school s.

Re: A Mtion by M. BEwing to Anend the
FY 1985 Operati ng Budget
(FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1985
Qper ati ng Budget by adding half of the funds requested for the
Bl ai r/ Takoma Park nagnet prograns failed for |ack of a second.

Re: A Mition by M. BEwing to Anend the
FY 1985 Operati ng Budget
(FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1985
Qperating Budget by adding the auto body program ($70, 310) at the



Lincoln Center failed with M. Ewing and Ms. Praisner voting in the
affirmative; Dr. Cronin, Dr. Greenblatt, Ms. Peyser, Ms. Shannon,
and Dr. Shoenberg voting in the negative (M. Robertson voting in
the affirmative).

Re: A Mtion by M. BEwing to Anend the
FY 1985 Operati ng Budget (FAI LED)

A nmotion by M. BEwing to anend the superintendent's FY 1985
Operating Budget by adding $76, 317 for high school conputer
termnals failed for |ack of a second.

Resol uti on No. 135-84 Re: An Amendnent to the FY 1985
Oper ati ng Budget Educati onal
Facilities Pl anning

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Dr. Cronin, the follow ng resol ution was adopted wi th
Dr. Cronin, M. Ewing, Ms. Praisner, Ms. Shannon, and Dr.
Shoenberg voting in the affirmative; Dr. Greenblatt and Ms. Peyser
voting in the negative (M. Robertson voting in the affirmative):

yResol ved, That the superintendent's FY 1985 Operating Budget be
amended by the addition of $75,210 for positions in Educational
Facilities Pl anning.

Re: A Mtion by Dr. Shoenberg to Amend
the FY 1985 Qperati ng Budget
(FAI LED)

A notion by Dr. Shoenberg to amend the superintendent's FY 1985
Operating Budget by addi ng $15, 000 for professional part-tinme in the
Depart ment of Enpl oyee Assistance Services failed with Dr. Cronin,
M. Ew ng, and Dr. Shoenberg voting in the affirmative; Dr.
Greenblatt, Ms. Peyser, and Ms. Praisner voting in the negative;
M's. Shannon abstaining (M. Robertson voting in the affirmative).

Re:  Adj our nnent
The president adjourned the neeting at 10:30 p. m

Pr esi dent

Secretary

WEC. M w






